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THIS CONTRACT is made and entered into this 26th day of March 29, 2019 by and
between the County of Hidalgo, Texas ("County"), and Easy Access, Inc. (Company).

WHEREAS, Company responded to notices for “Credit Card Payment System” for
Hidalgo County (the “Services”); and

WHEREAS, Company submitted a sealed bid to provide services in accordance with the
specifications as proposed, a copy of RFP Procurement Packet being attached hereto as Exhibit
"A" (the “RFP”); and

WHEREAS, in recognition of and in consideration of Company's agreement to perform
the Services in accordance with the RFP Procurement Packet, the Commissioners Court of County
awarded the bid to Company.

NOW, THEREFORE, in mutual consideration of the foregoing and the further
consideration of the following, the parties hereto agree as follows:

L County and Company hereby agree that this Contract is entered into in order to
provide the Services to Hidalgoe County. This Contract does not extend to any third parties any
duties or benefits conferred in any manner hereunder or otherwise.

2. Company hereby promises and agrees to render and provide, during the term of this
Contract, and shall be obligated to render and provide the Services in accordance with the
Specifications contained in Exhibit “A” RFP Procurement Packet within Hidalgo County
following a request for Services by the County or its designated agent. Company agrees in

performing the Services that it will use proper professional standards, comply with any and all
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appropriate laws and regulations in providing the Services, and devote such time as is necessary
to safely and efficiently provide the Services. Further, Hidalgo County reserves the right to request
these services from other sources other than the successful vendor and shall not be in violation of
any terms or conditions of said contract.

3. This Contract shall be for a period of four (4) year(s), commencing on March 29,
2019, and expiring on March 28, 2023, and may be extended at the sole discretion of the County
for an additional one (1) year(s) term under the same rates, terms and conditions. Hidalgo County
also reserves the right to continue this sealed proposal for an additional sixty (60) day grace period
at the end of the contract term for unforeseen delay of award for the next term and contingent upon
cost remaining unchanged.

4. As a condition of this Contract, Company shall hold and maintain throughout the
term of this Contract all licenses and permits required, or which may be required by any authority
during the term hereof to provide the Services. If such license or permit is suspended or revoked,
this Agreement shall automatically be terminated and Company shall immediately notify the
County.

5. All trucks or vehicles operated by the Company to perform the Services shall
contain all equipment required by any authority to operate on streets and roads and all persons in
the employ of Company who operate such trucks or vehicles shall have the required licenses,
qualifications, skill and expertise to perform such Services and shall comply with all laws, rules
and regulations prescribed by any agency or authority having jurisdiction with regard to the
operation of such trucks or vehicles in providing the Services.

6. As consideration for rendering the Service provided for in this Contract, the

County agrees to pay Company the amounts specified in Exhibit “B” attached hereto payable
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against written invoice submitted by Company. The County will make best efforts to resolve
disputes regarding the return of monies Company has pre-funded as it relates to number 36 of the
Request for Proposal.

7. Company shall provide insurance in force on all its vehicles and all persons
connected with providing services under this Contract naming County as an additional insured
(with coverage in the amounts described on Exhibit "C" attached hereto and incorporated herein
at this point for all purposes), and shall furnish to County certificates of such insurance coverage.

8. Company shall provide a sufficient number of trucks, vehicles, personnel and
equipment available to safely and efficiently provide the Services.

D Company shall indemnify and hold harmless County, its elected officials,
employees and agents from any and all claims, damages, losses, and expenses including
attorney's fees for the defense of any action against County arising out of, resulting from, or
connected with the provision of the Service by Company under this Contract. Said
indemnity shall cover any act or failure to act by the Company, its agents or employees.

10.  This Contract shall not be assignable in whole or in part by either party without
prior written consent of the other party.

1L It is expressly agreed that this Contract and the performance by the parties
hereunder does not create any agency relationship or master-servant relationship that County has
no supervision of the performance of the Services provided by Company, and that Company is an
independent contractor under this Contract.

12. Any notice required or permitted to be given hereunder shall be in writing and shall
be delivered personally or sent by certified mail, postage prepaid, as set forth below:

If to County: The County of Hidalgo
Attn: County Judge
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100 E. Cano
Edinburg, Texas 78539

If to Company: Easy Access, Inc.
William C. Hamer, CEO
4200 N. Bicentennial Dr., Ste. A
McAllen, Texas 78504-4160

13, In case any one or more of the provisions contained in this Agreement shall for any
reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof and this Agreement shall be construed
as if such invalid, illegal, or unenforceable provision had never been contained herein.

14. This Agreement may be terminated by County or Company without cause upon
thirty (30) days written notice.

15.  This Agreement shall be binding upon and inure to the benefit of and be enforceable
by the parties hereto and their respective heirs, executors, administrators, legal representatives,
successors, and assigns where permitted by this Agreement.

16. This Agreement shall be governed by and construed in accordance with the laws of
the State of Texas and shall be performable in Hidalgo County.

17. Commitment of Current Revenues Only. In the event that, during any term hereof,
the Commissioners Court does not appropriate sufficient funds to meet the obligations of County
under this Agreement, County may terminate this Agreement upon ninety (90) days written notice
to Company. County agrees, however, to use reasonable efforts to secure funds necessary for the
continued performance of this Agreement. The parties intend this provision to be a continuing
right to terminate this Agreement at the expiration of each budget period of County.

18. Entire Agreement. This Agreement contains the entire contract between the

parties hereto, and each party acknowledges that neither has made (either directly or through any
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agent or representative) any representation or agreement in connection with this Agreement not
specifically set forth herein. This Agreement may be modified or amended only by agreement in
writing executed by the parties hereto, and not otherwise.

19. Immunities: Nothing in this Agreement is intended to and County does not hereby
waive, release or relinquish any right to assert any of the defenses Couhty enjoys by virtue of the
state or federal constitution, laws, rules or regulations, and any sovereign, official or qualified
immunity available to County as to any claim or action of any person, entity, or individual against
County.

20. Nondiscrimination: Company, including subcontractors, assignees and
successors in interest, ensures that no person shall on the grounds of race, religion, color, national
origin, sex, age, or disability, or any other protected class under law, be excluded from participation
in, be denied the benefits of, or be otherwise subjected to discrimination or retaliation in any
federally or non-federally funded program or activity when providing any services described
herein under this contract/agreement.

21.  Additional Documents: The parties hereto covenant and agree that they will
execute each such other and further instruments and documents as are or may become necessary
or convenient to effectuate and carry out the terms of this contract/agreement.

22 Appendix II to CFR 200-Contract Provisions: Pursuant to 2 CFR 200.236, a
non-federal entity’s contracts must contain the applicable provisions described in appendix II to 2
CFR 200-Contract Provisions for non-Federal Entity Contracts under Federal Awards. Therefore,
if applicable, the provisions of Appendix II to 2 CFR 200 are attached and incorporated by

reference into this County contract should it be subject to Federal award.
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EXECUTED and effective as of the day and year first written above.

COUNTY OF HIDALGO
Wi, @/
\ \\ \0".\\.51?8 0’ /, W«j 7 AVV&(_
S § """"""" X ./g\”, Richard F. Cortez, County Judge
ATTEST: ' APPROVED BY

Printed Name: W . /(' ant M MER_
Title: C?ch

Approved By Commissioners Court On:

APPROVED AS TO FORM:
Office ofthe Cr(iminal District Attorney-Civil Litigation Division

}(obemma 111

Assistant District Attorney

Service Contract (C-19-008-03-26: Hidalgo County)
Page 6 of 9



EXHIBIT “A”

REQUEST FOR
PROPOSAL (RFP)
PROCUREMENT

PACKET



EXHIBIT “B”

FEE SCHEDULE



EXHIBIT “C”

CERTIFICATE OF
INSURANCE



Original

Edinburg, Texas

EZAccess

Response

Expressly for
RFP # 2019-008-02-20-MEG
for the

County of Hidalgo

“Credit Card Payment System”
for
Hidalgo County




Edinburg, Texas

EZAccess

Response

Expressly for
RFP # 2019-008-02-20-MEG

for the

County of Hidalgo

“Credit Card Payment System”
for
Hidalgo County




TN
Proprietary Rights Notice

All rights reserved. This document contains valuable and proprietary properties of Easy
Access Inc (EAI). This document embodies substantial creative works and confidential
information, ideas and expressions, no part of which may be reproduced or transmitted in any
form or by any means, electronic, mechanical or otherwise, including but not limited to
photocopying and recording or in connection with any information storage or retrieval system
without the express written permission of Easy Access Inc. All following pages thus marked
“Use or disclosure of the data contained on this page is subject to the restriction on the
Property Rights Notice page of this document” are explicitly prohibited from distribution,
dissemination, or reproduction without the express permission of an authorized official of EAI.

Please order additional copies through:
Easy Access Inc’s Publication Office

McAllen, Texas 800:926-3466
Fax 956:682-0906
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1. HIDALGO COUNTY RFP ACKNOWLEDGE FORM

<Please see this County form on the following page>
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Regquest for Proposal

_ For | p "
< HIDALGO COUNTY [0 Og
{indading all furding sources, programs, and entitias) e AN}

“CREDIT CARD PAYMENT SERVICES"
RFP: 2019-008-02-20-MEG

To:  Martha L. Salazar, CPPB, Purchasing Agent

Hidalgo County Purchasing Department \
Physical Location: 2802 S. Business Hwy, 281 W
Postal/ Mailing: 2812 S. Business Hwy. 281 : _

Edinburg, Texas 78539

In accordance with the Requirements, and subject to all laws and regulations of the United States and state
and local laws, the undersigned respondent proposes and commits to fumish all labor, equipment, malenal,
software, and services as sel forth in the documents hereinbefore mentioned. The undersigned further agrees,
upon acceptance of its qualification, to execute a contract and/or Purchase Order issued by Hidalgo County for
performing and completing the work described in the Requirements within the time stated and for the prices
proposed in the documents attached hereto and made a part hereof,

Respondent acknowledges receipt of all of the pages of the documents referenced in the Request for
Qualification Table of Contents presented in connection with this procurement, Respondent understands that
Hidalgo County reserves the right lo reject any or all qualifications and further reserves the right fo design the
evaluation crileria to be used in selecting the lowest and best qualfication.

L Respondent agrees that this qualification shall be good and may not be withdrawn for a period of ninely
{90} calendar days after the scheduled closing time for receiving qualifications, as contained in the Requirements.

Respectfully submitted,

Firm: Easy Access

Address: 4200 North Bicentenmial Dr., Ste A, McAllen, TX 78504-4160

v r s el
- -—

Printed Name: M. G. (Mike) Braun Jr.

Tithe: Projects Director, Easy Access Inc.

-
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2. TRANSMITTAL LETTER

¢ EZAccess:

Easy Access, Inc. Telephone: 956:682-3466
4200-A N Bicentennial Dr Fax: 956:682-0906
McAllen, Texas 78504 www.HECorp.com

February 19, 2019

Ms Martha L. Salazar, CPPB

Purchasing Agent

Hidalgo County

100 E. Cano, 4™ Fir, Admin. Bldg.
Edinburg, TX 78539

Voice: (956) 318-2626 Fax: (956) 318-2629

Reference: RFP No. 2019-008-02-20-MEG “Credit Card Payment System-Hidalgo
County”

Dear Ms. Salazar,

Easy Access Inc (EAI) is pleased to submit our proposal for Hidalgo County’s (HC)
prospective “Credit Card Payment System” service through the [continued] use of our
% Application Services Provider (ASP) System. The proposed ASP solution is a business
model construct where a third-party entity manages and distributes Application
Software Services (which in this case is our e-NetPay" Services gateway and
additional support service applications; i.e., eJustice™) across a Wide Area Network
(WAN) from a central data center. For purposes of this proposal the WAN will be
identified as the decentralized global network referred to as the Internet. By using this
network backbone, HC preserves the ability to utilize its pre-exiting investment for
access to this network. Within this proposal, EAIl will provide a solution that will
unequivocally meet HC’s actual and implied specifications (for example please see
Section 5.5.10, of this RFP response as it relates to existing on-going, on-demand
support services, i.e., “Live on-site” staff training and the range of training class sizes).
This also includes the maximization of HC’s pre-existing investment in its inventory of
desktop PCs. Consequently, there will not be a required need for any additional
hardware expenditures from HC. Furthermore, [as previously noted] this proposal will
provide for all Service software support. As also requested in the RFP this Service will
also provide for all “credit card processing supplies”. As a result, the only item that HC
will need to provide for this Service will be the continued existing Internet
communications conduit, which can either be provided through simple pre-existing
analogue telephone lines or HC’s current broadband network access to the Internet.
This Credit Card Processing Service [and electronic check services] will be provided to
the County at No Charge. Re-imbursement for these Services will be through a
Convenience Fee that will be charged by EAI to the Credit Card holder (please see
Section 7, “Fee Schedule” for the details of the Convenience Fees). Additionally,
beyond the medium of credit cards, EAIl will also continue to provide a secondary
method by which Hidalgo County taxpayers can affect electronic payments. This
« method will be through the medium of what is referred to as an “Electronic Check”. The
fee for this additional service (like the Credit Card process service is provided to the
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County at No Charge) can also be found in Section 7 of this RFP response.
Additionally, as in the past with HC, this electronic payment processing facility will work
with any financial institution of HC’s selection.

Additionally, tethered to the Credit Card processing system will also be the continued
use of the licensed software products; eJustice™. This program is used as the
backbone for the consolidated database management and collection of all Scofflaw
fines and fees (in the Motor Vehicle area of the County Tax Office). Furthermore, this
Scofflaw service will continue the use and maintenance of the stand-alone Kiosk that
EAI previously installed for unattended processing of Scofflaw payments, all of which
will continue to be at no-cost to the County as long as an agreement is in place. These
previously considered uncollectable prior delinquent fines and fees from County Courts,
District Courts and Justice of the Peace Courts have resulted [as of this writing] in
additional off-balance sheet revenue of well over $38 million to Hidalgo County.

Finally, because this highly comprehensive service will emanate from McAllen,
response time for “all service calls” will be nearly instantaneous, far less than the 4-hour
minimum that is usually associated in most requests of this type (our prior years of
service to HC will unequivocally support this statement).

As evidenced by our proposal response in the ensuing pages, we have attempted to
provide responses to all requested information requirements contained within HC's
Request for Proposal (RFP). Please understand that our response is being provided
based on the following assumptions:

* |t is our intention to include the response sections of the RFP as an attachment to
the EAI Professional Services Agreement along with any additional information
gained during the evaluation phase before contract approval and signing. For
purposes of continuity, we have enclosed a copy of the current County authored
“Services” agreement that guides our existing relationship with Hidalgo County as it
relates the current “Credit Card and electronic Payment processing agreement that
EAIl has with Hidalgo County (Please see section 8.12 of this RFP response).

Additionally, as noted in section 8.13, (SAMS.Gov Registration Acknowledgment),
of this RFP response, due to repeated “Internal System Error(s)” on the part of Dun
& Bradstreet, it has been impossible to date, for EAI to secure the necessary DUNS
number which is required for securing a SAMs.Gov registration in order to confirm
that EAl has never been suspended or debarred. Moreover, as noted by Dun &
Bradstreet it can take up to “30 business days” in order to secure a DUNS number,
all of which is temporarily impacting EAl's ability to secure this SAMs certification.
Therefore, we would ask that all reviewers of this RFP response to please see this
section (8.13) of our RFP response as a justification for the necessary temporary
delay in securing this certification.

* In the event clarification is required to any mutual agreement to the scope of the
project or currently defined specifications, a formal Response Change Document is
used to provide a clear disclosure, clarification and agreement.

It has been our national experience with our clients that the use of this process provides
for a clear set of expectations for both EAl and the client.

The enclosed response is subject to successful negotiation of a mutually acceptable
Agreement. If EAl should continue to be HC’s preferred vendor for this service, we will
review together the enclosed [County modified] “Services” Agreement and HC terms
and conditions in order to adopt a mutually acceptable agreement. Submission of this
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response does not denote acceptance by EAI of Hidalgo County terms and conditions.

We look forward to working with you on your project. If you have any questions, please
contact me at 1:800:926-3466 at your earliest convenience.

Respectfully Submitted by:

. G. (Mike) Braun Jr. / Special Projects Director

MGB/ss
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3. EXECUTIVE SUMMARY

comprehensive electronic payment processing services to Hidalgo County: all as identified in the

Request For Proposal (RFP) “Hidalgo County - Credit Card Payment System, RFP No. 2019-
008-02-20-MEG?”, all of which would allow EAI to continue to deliver its highly experienced support for
the County’s present and anticipated future needs. EAI through its eNetPay™ gateway solution
would propose to continue to provide our tried and first-hand proven expertise for Hidalgo County via
highly secure hosted hardware/software Services package, which has been in use by Hidalgo County
since February of 2003. Moreover, this proposed solution will continue to meet and exceed the RFP’s
“Specifications / Scope of Services / Requirements’. Consequently, EAl's forgoing proposal is
designed to effectively and efficiently continue to support the County’s existing investment in its pre-
existing infrastructural hardware resources, i.e., desktop computer hardware and internal network
elements. Easy Access Inc. is a McAllen; Texas based company with an additional support office in
Fort Worth Texas. EAl is highly skilled in the development of information systems for the exclusive use
of application software services by state and local governmental offices throughout the United States.
Therefore, EAl can continue to demonstrate to Hidalgo County the proven value-add of being able to
intuitively support the County Departments of; the Tax Office, Adult Probation, County Clerk’s Office,
District Clerk’s Office, Justice of the Peace courts and the District Attorney Office. As a result, because
our company has designed underlying “back end” application software systems for these kinds of
departments and offices throughout the United States. Our services are well established and
recognized throughout the Rio Grande Valley (including Hidalgo County) and extend from coast to
coast with over 1100 governmental installs throughout the United States.

Easy Access Inc (EAl) is pleased to present this proposal which extend our current

Total Vertical Integration = State-of-the-Art
Cost Savings and Ease of Use

s an Internationally award winning computer software developer for the public sector (IBM’s
Alnternational Beacon Award, Computerworld’s Information Technology “Laureate” Award), EAI has

historically provided acclaimed application software, hardware products and related support services

which are used throughout a significant and impressive percentage of the public sector world,
including Hidalgo County. This vertically integrated alliance of EAl and its hardware resources has
repeatedly demonstrated the value of government and private sector entities working together to provide
easily accessible, quality designed and cost conscious automated solutions.

Application Software Fit

tated simply, Hidalgo County requirements for a “Credit Card Payment System” solution are achieved
Sby the continued use of our table driven highly flexible turnkey Application Services Provider (ASP)

solution gateway; eNETPAY™. Our special knowledge of Texas County Government demands as

well as our 15+ years of first-hand experience of this requested service with Hidalgo County will
assure Hidalgo County that it will continue to receive a Service solution that is not only compliant with
National and State requirements, but more importantly, meet the ever-changing specialized electronic
payment processing demands as it relates to the special needs of Hidalgo County (ie., the
development/deployment of the County’s “Scofflaw” web based solution and our direct application program
interface (API) with the County’s ACT Property Tax System, as well as our unique services for the Check
Fraud Division of the District Attorney’s Office are just examples of our specialized skills in these various
public sector disciplines). Moreover, these direct departmental needs are aggressively addressed by the
numerous real-time, on-demand audit reports that are so vital with such integrated solutions.

Why Choose Easy Access?

our answer is simple: EAI has over four decades of operational and development experience in state
and local governments throughout the United States, thus providing tremendous value to our local
County government customers. Our interest extends beyond the delivery of a Service software
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solution. We implement our Better Business Practices (BBP) Methodology, thus highly streamlining the

departmental offices work, increasing productivity and allowing users to be proactive, not just reactive.

Over the last several years, our experience with County government clients throughout the United States
has been with various size counties, ranging from our Home State here in Texas (and our current
eCommerce Services for Hidalgo County), to that of New York State. The length and breadth of our highly
diverse expertise is exemplified in some of our specialized and highly specialized features that have been

provided to Hidalgo County over these past 15+ years to Hidalgo County. For example:

Additionally

*

Specialized Features

A Credit Card Payment processing Services solution designed to provide the
highest element of total encryption (AES 256-bit encryption, far exceeding the
conventional 128-bit encryption). This advanced encryption protocol is provided
at all levels of the transaction, including the overall security associated with being
a level 1 PCI-DSS (Payment Card Industry-Data Security Standard) certified
payment processing provider — over eleven (11) consecutive years of this highly
coveted security certification.

A User-Defined Table-driven solution for identifying all current and future
chargeable tasks, i.e., processing credit card payments for such services as a
prior year’s fines & fees, property tax bills, Filing Fees, County Court costs & etc.
This characteristic alone provides literally indefinite solution expandability, and all
at the user level.

On-Line receipts for all electronic payments (i.e., credit card )

A software services solution that has the flexibility of having a user defined
Reference Identifier, i.e., a Court Case Number, a Court Bill of Cost or Receipt
number & etc. Additionally, for the purpose of security and auditing parity,
eNetPay™ also generates a unique Internal Tracking Number that is in addition to
the user defined Reference Identifier. Together, these two identifiers provide an
incomparable level of audit security parity.

A hosted hardware server system that has been superbly designed to provide
superior redundant clustered capability and incomparable security by the
invoking of security that provides not only 128-bit encryption, but also Advance
Encryption Standard (AES) 256-bit capability.

A Software services solution that provides individual customized websites for all
user departments

A Software services solution that incorporates the use of comprehensive audit
reports as well as real time, on-demand ad-hoc reports. Based upon the fields
that are currently utilized by the Services solution eNetPay™, the designated
Administrator can generate reports in a myriad of various permutational
constructs.

A software services solution that is designed to operate in multiple locations, yet
managed from a central point or Administrator.

A software Services solution that is designed to store information on-line and in
an archival modality for any given future year restoration requirements that may
arise

Highly Specialized Features

Provide “Live” on-site training for all present and future staff, with class
participant sizes that can range from 1 participant to 20 participants
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The provision of a payment processing solution that is available through an in-
person counter modality as well as public access through the web

Creation of a custom public website that is specific to Hidalgo County for the
collection of County directed fees and taxes

Optional use of HID (Human Interactive Devices) — these are unique magnetic
strip swipe readers and / or the optional use of complementary electronic
signature pads. The HID is a unique device that when incorporated into a client
site installation can make a significant impact on individual staff performance.

A working real-time fully interface System with such County software applications
such as the County’s property tax billing and collection system vendor, ACT as
well as the County’s current “Universe” database solution for tracking delinquent
fines and fees. These examples of custom designed API’s are designed to allow
Hidalgo County citizens to pay outstanding obligations that can range from
delinquent fines / fees and extend to the ability to pay a tax bill, and all from the
convenience of an individual's home PC. Moreover, these on-line payment
functionalities are highly comprehensive, such that they will, once activated,
trigger a function that will automatically update a department’s “back end”
system, i.e., the County’s legacy tracking solution of fines and fees or the
County’s ACT property tax database solution and all this is performed in a real-
time manner. Beyond an additional contact point with Hidalgo County citizens,
these interfaced solutions free County staff to address other demands that
require staff intervention. This value-add service component provides very
significant human resource saving, because it relieves the need for staff
intervention. This relief for County staff ultimately means that County staff
resources can now be deployed to other compelling demands, thereby
maximizing existing staff resources as working task demands grow.

Provision of a “Live” Customer Call Service Desk to support the County staff as
well as the credit-card users

Resolution Collection Service — before a Charge Back to the County’s bank
account due to insufficient funds or a some type of credit card discrepancy, EAI
will provide up to 21 days of “Resolution / Collection Service” on prospective
Credit Card Charge backs or Bad Check (“Electronic Checks”) collections that
come about as a result of an Internet originated check.

On-line, On-Demand reports that provide among all other information the
following County specific information:

1. Daily transactions by unique task, i.e., property tax payment, motor vehicle fees,

court fines and fees & etc.
2. All transactions by date

3. All transactions, by either week, month or real-time on a daily basis for all counter

transactions
4. All transactions by unique user-defined Employer Identifier

5. Next-day Settlement reports for all transactions funded. These settlement reports
are unique to Hidalgo County because they can be distinguish between County-wide

Counter payments and On-Line Property Tax payments
FINALLY, a fully integrated hosted SCOFFLAW collection website and real-time
reporting sub-system.
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In Conclusion

offers Hidalgo County the Best Value proposal for meeting your objectives. EAI is
E A I confident that we offer Hidalgo County a Premium Value proposal, which fully and

effectively utilizes the resources of not only EAI, but also EAl's parent company, Hamer

Enterprises (HE). EAIl appreciates the opportunity to continue to assist Hidalgo County with
our view of this procurement as being an additional step in extending our pre-existing long-term relationship.
We are confident that the Hidalgo County/EAI teams will continue to produce improvements in the desired
levels of services as well as continue in our efforts to provide unexpected enhancement to current
expectations.

<This area was left intentionally blank>
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4. UNDERSTANDING OF THE PROJECT

4.1.

HISTORY AND NATURE OF THE VENDOR

Easy Access Inc (EAI) draws upon over 39 years of experience in both hardware and
software system integration and implementation related to automated government
management solutions (including all levels of Property Tax Management systems,
Adult Criminal Justice Probation and Supervision Systems, Justice of the Peace
Court Management Systems and various vital records management for a County
Clerk’s department). Additionally, as many states have moved to recover delinquent
fines and fees by ensnaring “scofflaws” or individual who have skipped out on their prior
adjudicated obligations, EAIl has progressed to fill this void by creating highly specialized
application software that will pursue recovery of these obligation. One case in point is
the highly comprehensive ‘hosted’ Scofflaw solution that was custom developed for
Hidalgo County in 2012. As a result of this first-hand knowledge in these multiple
disciplines of Public Sector management, EAI enjoys a unique underlying understanding
of why these divergent departments work the way they do and therefore what these
departments need with regard to handling Credit Card and Internet originated electronic
checks (the “Electronic Check” service is only available through public on-line access)
payment functions. Moreover, Company associates have been instrumental in authoring
and instructing numerous automated governmental office related publications and
curriculums which today has become industry standard literature and documentation.
EAl is also a leading remarketer and business partner for numerous system software
and hardware systems and their related components. As a result, these business
partner relationships enable EAI to offer a comprehensive, highly coordinated total
solution to state and local government offices of all sizes throughout the U.S. Pairing
this native software and hardware mastery with our proven automated data and office
management methodology and technical expertise, EAl possesses the unique ability to
offer a superior total solution for any type of state or local governmental jurisdiction, no
matter the size.

EAl and its parent company Hamer Enterprises (HE) are McAllen, Texas based
corporations with a branch office in Fort Worth, Texas both of which provide products
and services to state and local governments as well as school districts throughout the
United States. Our development and support centers offer the highest degree of
immediate 1-800 “Live” SUPPORT to our end users. EAI along with HE, have enjoyed
years of experience in developirg, implementing and supporting automated government
office solutions offering turnkey hardware, software, conversion and maintenance
solutions throughout their specialized industries.

Most often when software is developed the “end user” and data processing personnel
are unable to speak “the same language”. This causes a loss in translation and needs
go unfulfilled. EAI feels it is essential for software systems to efficiently solve the day-to-
day challenges that face government professionals and do so with ease without wading
through screens and screens of unrecognizable computer programming terms. With that
in mind, data processing personnel far removed from the day-to-day “workings” of a
government discipline did not develop our systems. All of our solutions are painstakingly
designed and developed by authors and users of the actual curriculum. No other firm in
our industry can make such a claim. As a result, our ENetPay™ turnkey solution is much
more than just a clearinghouse for electronic payments. Stated more precisely, EAl (and
its parent company, HE) design and implement many of the back-end systems (i.e.,
property tax collection, justice of the peace, Scofflaw / Absconder Management & etc. )
used by numerous county governments, including Hidalgo County. Consequently,
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eNetPay™ is actually a solution that is intrinsically designed to complement these
existing back-end systems with reporting tools that are designed specifically for these
various departmental subdivisions of county government.

Today EAI has an extensive computer programming and support staff with the average
analyst holding an extensive number of years of designated application experience.
Because of our exclusive specialization in state & local government our experience in
this arena is considered quite unique.

4.2. CURRENT CLIENT SITE OVERVIEW

4.2.1. HIGH LEVEL STATUTORY SUMMARY — HIDALGO COUNTY TAX OFFICE
4.21.1. STATUTORY OVERVIEW

According to the Texas Constitution, the Tax Assessor-Collector is a
constitutionally required office for counties that exceed a population 10,000.
From an historic perspective, the tax assessor-collector use to determine the
value of property and then was tasked with the responsibility of collecting
taxes within the county. The office could also contract with other
governmental units to perform the same services. However, effective
January 1, 1982, state law required that counties participate in a single
appraisal district. Under this revision, many duties regarding property taxes
that had been performed by the county tax assessor-collector, such as
appraisal, became the duties of the office of the chief appraiser of the
districts.

As a result, statutorily (Texas Tax Code, Title 1, Property Code, Chapter 31-
Collections and Title 2, State Taxation, Chapter 152-Taxes on Sale, Rental
and Use of Motor Vehicles) the Hidalgo County Tax Office is constructed on
the premise of collecting the attendant taxes associated with these two areas
of taxation. Although tasked with the collection of other types of taxes, these
are the principal forms of taxes collected from this office.

4.2.2. ASSESSMENT OF HIDALGO COUNTY TAX COLLECTOR’S OFFICE

The Hidalgo County Tax Assessor-Collector’s Office is organized into two (2)
major areas of Tax Collection. In prior discussions [before the release of the
current RFP] these 2 areas were previously reviewed on-site with Ms. Eva
Mireles, Tax Department’s Chief of Operations and Mr. Santos Castilleja,
Accountant Auto License Department, and as such these 2 areas of the Tax
Office can be characterized as follows:

1. Property Tax Collection of both Real and Personal Property Taxes for
both residential and commercial taxpayers. Moreover, beyond the
tax collection needs of the County entity, the County Tax Assessor-
Collector also performs the task of collecting taxes for various other
entities throughout the County and the consequent apportionment of
those taxes collected.

2. Additionally, as an agent of the Texas Department of Transportation,
the Tax Assessor-Collector is responsible for the registration and
licensing of motor vehicles owned by residents of the county and
therefore the collection of the State’s Vehicle Registration fees.

3. Finally, with the passage of Texas HB1597, the Hidalgo County Tax
Office must now move forward with the implementation of this
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legislation which pre-eminently provides that Texas taxpayers now
have the right [in specific circumstances] to an installment agreement
of at least 12 months on a delinquent residence homestead if no
other agreement has been made within the 24 months of the current
delinquency. In order to extend this capability to individuals that want
to make their prospective installment payments via electronic
payments (i.e., credit cards) the use of “Credit Card tokenization” will
need to be implemented with the County’s tax collection /
management software vendor, ACT. Since EAI is also an original
author of tax collection / management software for Texas county
governments we have first-hand integral knowledge of this new State
statute. Moreover, EAIl is currently prepared to extend this technical
functionality via the enhancement of the existing APl (Application
Program Interface) which EAIl has with ACT.

4.2.3. ScoFFLAW [AND KiOSK] COLLECTIONS - HIDALGO COUNTY TAX
CoLLECTOR’S OFFICE

4.2.3.1.  STATUTORY OVERVIEW [AND CONSTRUCTED SOLUTION]

In 1997, 1999 and 2011 the 75", 76" and 82™ Texas
Legislature’s amended the Texas Transportation Code. The
result of these changes ultimately resulted in significant
modification to the Texas Transportation Code, the gist of these
changes is found in Section 502.010 and 502.185. These
modifications provide the following;

(A) A county assessor-collector or the department may refuse to
register a motor vehicle if the assessor-collector or the
department receives information that the owner of the vehicles:

(1) Owes the county money for a fine, fee, or tax that is
past due; or

(2) Failed to appear in connection with a complaint, citation
or indictment in a court in the county in which a criminal
proceeding is pending against the owner.

(B) A county that has a contract with the department to provide
information to the department necessary to make a
determination under Subsection (a)

(C) A county that has a contract under Subsection (b) shall notify
the department regarding a person for whom the county
assessor-collector or the department has refused to register a
motor vehicle.

(D) After notice is received under Subsection (c), the county
assessor-collector or the department may not refuse to register
the motor vehicle under subsection (a).

(E) A contract under Subsection (b) must be entered into in
accordance with Chapter 791, Government Code, and is subject
to the ability of the parties to provide or pay for the services
required under the contract.
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(F) A county that has a contract under Subsection (b) may
impose an additional fee of $20 to:

sw (1) A person who fails to pay a fine, fee, or tax to the
county by the date on which the fine, fee, or tax is due, or

(2) A person who fails to appear in connection with a
complaint, citation, information, or indictment in a court in
which a criminal proceeding is pending against the owner.

(F1) The additional fee may be used only to reimburse the
department or the county assessor-collector for its expenses
for providing services under the contract, or another county
department for expenses related to services under the
contract.

(G) In this section:

(1) A fine, fee, or tax is considered past due if it is unpaid
for 90 or more days after the date it is due; and

(2) Registration of a motor vehicle includes renewal of the
registration of the vehicle.

4.2.3.2. ASSESSMENT OF HIDALGO COUNTY TAX COLLECTOR’S
OFFICE VIA SCOFFLAW DEMANDS

In August of 2012, EAI expanded its long-term relationship with
&, Hidalgo County by developing its current Scofflaw search and
payment-processing web site, secure integrated database and
sustaining reporting subsystem. This integrated database is
constructed to address the secure payment-processing of fines,
fees and taxes from the County Tax Office, the various Justice
of the Peace Courts, the District Clerk and the County Clerk (this
database also provides for the on-going merger of data from multiple

municipalities throughout the County so that Hidalgo County
municipalities can also participate in the non-standard collection

process). This sweeping database reflects the comprehensive
nature of the EAI Scofflaw solution that also provides a real time
aging and statistical analysis capability of the absconder’s
(individuals that have attempted to avert their fine, fee or tax
obligations). This all-inclusive report was designed to provide a
comprehensive budgetary report for both the County Finance
Department and the County Judge’s budgetary staff [as it relates
to all County eCommerce payment transactions be they
Scofflaw or non-Scofflaw]. Additionally, this total solution
currently provides for the following:

1. A customized search mechanism for the Motor Vehicle
clerks that can search the Scofflaw database by any mix
of the following search criteria:

k a. Date of Birth h. City
b. Last Name i. Case Number
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c. First Name j. Case Status
d. Middle Name k. Warrant Status
e. Driver’s License I. Court ID
Number

m. Date
f. Citation Number

n. Search Type
g. Address

2. Creation of a secure Public Website that provides the
general public with the ability to search the County’s
Justice of the Peace, County Clerk, District Clerk
Scofflaw databases (as well as any future Municipal Court
databases) via the following criteria:

a. Date of Birth & Last Name
b. Last Name & Driver’s License

3. Create Departmental specific reports regarding
applicable Scofflaw transactions

4. A ‘Denial Letter’ that lists each applicable department
with each of the applicable cases and absconder
information

5. A report of ‘Denial Letters’ generated for each absconder
being denied a vehicle registration renewal

6. An on-demand online payment report of all transactions
processed as it relates to the scofflaw website and the
related absconders

7. Highly secure customized (Application Program
Interface) API’s to third party products such as the
County’s revenue generated software solutions, i.e., Tax
Office’s application software, the County Clerk and
District Clerk’s internal collection application software
and the County Adult Probation Department’s
(Community Supervision and Corrections Department —
CSCD) application software database as it relates to
collections. Additionally, with regard to this database
interface the currently merged database also has been
designed to support a stand-alone Kiosk (that was
provided by EAI for Scofflaw collections) in order to
support an independent means by which the County
could collect fines, fees, victim restitution and property
taxes, without the need of staff intervention.

8. An on-line “real-time” receipting and on-demand audit
reports on all Kiosk transactions that are based on:
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a. Reporting of Scofflaw [and non-Scofflaw] specific
eCommerce transactions

b. All transactions that are specific to type,
department and applicable departmental
identifier, i.e., case or cause # or property ID for
each of the eCommerce payments made through
the Kiosk.

9. In order to maintain functional continuity, the EAI Kiosk
solution was by planned-design, constructed to include
“Live” instructor directed training for all current and future
staff that are, or that may be tasked with the daily
management of an EAI Kiosk

HIGH LEVEL STATUTORY SUMMARY — HIDALGO COUNTY DISTRICT CLERKS
OFFICE

4.24.1. STATUTORY OVERVIEW

The Texas Constitution article 5 section 9 states that: "There shall be a clerk
for the District Court of each county. Furthermore, the Texas Government
Code states the duties and powers of the Clerk of the District Court: "The
Clerk of the District Court has custody of and shall carefully maintain and
arrange the records relating to or lawfully deposited in the clerk's office." The
district clerk shall:

» Record the acts and proceedings of the district court;

» Enter all judgments of the court under the direction of the judge;

» Record all executions issued and the returns issued on the
executions;

Process passport applications;
Administer child support payments;

Administer trust accounts for minors ordered by the courts;

YV Vv V V¥

Keep an index of the parties to all suits filed in the court, and make
reference to any judgment made in the case; and

» Keep an account of all funds collected by the office, by way of fines
and fees, and the amount due jurors in district court for service.

As a result, the Hidalgo County District Clerk fulfills the obligatory statutory
duties of being both the record custodian and fee officer for this area of the
County.

Consequently, within the process of maintaining the above records as well
as the support of the District Courts, there are occasions when citizens of the
County will need to pay applicable fees and fines for County Court related
actions.
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4.2.4.2. ASSESSMENT OF HIDALGO COUNTY DISTRICT CLERK’S
OFFICE

The District Clerk's Office for Hidalgo County as a main stay provides
services to the District Courts, law firms, and taxpayers. Stated more
precisely, the District Clerk’s Office has as its main duties the responsibilities
of providing support staff for the District Courts and the County Courts at
Law. Additionally, the Hidalgo County District Clerk works with the Judges to
obtain timely disposition of all court cases. The District Clerk is the registrar,
recorder, and custodian of all court pleadings, instruments, and papers that
are part of any civil or criminal actions. From years of practical service to the
District Clerks Office, that the Hidalgo County District Clerk’s Office is
organized into three (3) major areas of fines and fees Collection. These 3
areas are as follows:

1. Collecting Court Costs
2. Collecting fines to all state and local agencies
3. Collection of child support

Moreover, for purposes of future reference, the District Clerk and the Tax
Assessor-Collector both utilize uniquely different administrative-collection
software provided by two (2) separate vendors. Consequently, all receipts
received through credit card transactions will be applied to client accounts
and G.L. accounts through the use of their existing individual administrative-
collection software.

4.2.4.3. CURRENT OBSERVED NEEDS AND SOLUTIONS

Additionally, and most germane to this RFP response is the fact that that all
physical collections in this Department are now under the supervision of the
Collections Department of the County Clerk’s Office.

> In prior discussions [before the current installation of the eNetPay™
gateway services solution] the task of collections for the District
Clerk’s Office was discussed in detail from a workflow perspective. In
that discussion it was ascertained from County Clerk’s Collection
Manager and the County Clerk’s Office Manager that if the County
would modify its current “Pay Now” button so that the user could have
a separate selection of either the “County Clerk” or the “District Clerk”
sites, then the payments that are now coming in under one single
area could be selectively apportioned at the time of payment, thereby
eliminating a great deal of the need for the County Clerk’s Office to
sporadically make internal transfers. Under the later upgraded
version of eNetPay™, this request was accommodated in a very timely
manner.

> Beyond the need to address the above-mentioned internal transfer
tasks, EAI also found that there was a need to enhance or speed up
the task of entering data for electronic Court payment purposes,
particularly in the field areas of:

o Name
o Amount to be Paid

o Case number
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As an enhancement for the Hidalgo County installation, Easy Access
quickly provided a means to by which this data could be populated
automatically to the electronic forms that individuals must fill out
when paying on-line. This additional service functionality was later
accomplished when the County agreed to provide Easy Access with
regular data file updates of all active Court payer constituents. This
not only served the purpose of expediting the process, but also served
as a means by which to verify that the user is entering correct
pertinent data for their individual Court case. Note: The cost of this
additional service would require a separate quotation because of the
need to establish automatic scripting update calls to the County
Clerk’s existing Court System database and the need to delve into the
attendant detail storage demands that would be associated with this
request.

4.2.5. HIGH LEVEL STATUTORY SUMMARY — HIDALGO COUNTY CLERK’S OFFICE

4.2.5.1. STATUTORY OVERVIEW

The Clerk’s Office structure & characteristics are statutorily (Section 20,
Article 5 of the Texas Constitution) constructed for the expressed purposes
of serving as the Clerk of both the County Courts and the County
Commissioners. As such, this department is responsible for keeping and
maintaining records that pertain to the County Courts, Real and Personal
Property, personal records, recording vital statistics; issuing marriage
licenses and the administration of other miscellaneous licensing and
recording requirements.

During the process of maintaining the above records and the support of the
County Courts, there are occasions when citizens of the County will need
copies of records or pay applicable fees and fines for County Court related
actions. The County’s current process for collecting these fees and fines are
either by cash or check. Within this proposal, Easy Access Inc would
continue to offer support this process through the use of Credit Card
transactions and the entire service that is related to the processing of these
transactions.

4.2.5.2. ASSESSMENT OF HIDALGO COUNTY CLERK’S OFFICE

The Hidalgo County Clerk’s Office is organized into five (5) semiformal sub-
departmental subdivisions. These 5 areas are as follows:

1. Vital Records Replication on Demand by Scheduled Fee, i.e.,
Certified copy of a Birth Certificate

2. Dedicated documents strictly for Deed Records Replication based
upon a Scheduled Fee, i.e., Trustees Deed (we have ascertained
that there are approximately 33 of these special documents to
date).

3. County Court Administration, i.e., Collection of Court Costs &
Fines

4. Filing Petitions & Lawsuits based on a Scheduled Fee, i.e.,
Unpaid Debts
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5. Filing Probate instruments based on a Scheduled Fee, i.e.,
Probate of Will/Letters of Testamentary/Muniment of Title Filing

4.25.3. CURRENT OBSERVED NEEDS AnD SOLUTIONS

With regard to current Departmental needs it was previously found that there
were some significant functional demands that as noted above (please see
section 1.2.2.3 of this RFP response) that are most germane to this RFP
response. These needs were previously found to be mainly centered on the
physical collections in this Department (both in the “Collections” and
“Bookkeeping” areas) which provides collection services for both the County
Clerk and the District Clerks Offices. Prior to the issuance of the 2013 RFP,
the following were the high lights of the discussions that were previously held
with the Collections Supervisor as well as the County Clerk’s Office Manager.
Which formed the basis of the implementation of the eNetPay gateway
services solution for the County Clerk and District Clerks Offices. Since that
time, there has been a steadfast readiness to assist this Department with any
of its Credit Card needs.

» In prior ‘workflow-collections’ discussions to the RFP with County
Clerk and District Clerk Office management, it was ascertained from
our prior investigations that the original method of performing
collections involved funding a single County bank account for both
Departments. Since those discussions, the eJustice™ System that
manages the on-line collections for the County Clerk and District Clerk
[as well as the various JP Courts] was programmatically constructed
to fund an individual court of jurisdictions individual bank account,
thereby eliminating the backend accounting that was previously
associated with collections for both the County Clerk and the District
Clerk.

> Beyond the need to address the above-mentioned internal transfer
tasks, EAIl also found that there was a need to enhance or speed up
the task of entering data for electronic Court payment purposes,
particularly in the field areas of:

o Name
o Amount to be Paid
o Case number

As an enhancement for the Hidalgo County installation, Easy Access
designed an interface to the County’s data such that data now
automatically populates the electronic forms that individuals must fill
out when paying on-line. This modification [like many others that
followed] was all performed at no cost to the County

» An additional pressing issue was the extensive number of NSF
(Non-Sufficient Funds) checks that the Department receives and
the inordinate amount of time that must be expended by the
Department for the collection of these NSF checks. With the
proposed solution, the County will continue to have the option in
all departments to use Easy Access’s Electronic Check. The
Electronic Check solution is not a guarantee for funds, however it
is a near instantaneous process that involves a high-speed review
of financial experience data with regard to the Electronic Check
issuer, thereby eliminating a great deal of the staff demands would
be as it relates to the collection of these NSF items.
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Consequently, (as noted in the Executive Summary of this RFP
response) this Easy Access offering would provide our exclusive
“Resolution Collection Service” for NSF Electronic Checks and
Credit Card discrepancies. Essentially, this is a “bad” check
collection service on an Electronic Check that is originated from
the Internet. Upon notice of a “bad” check, Easy Access will
deploy staff to attempt to collect this item and will perform this
service (at no cost to the County) for a maximum of 21 days
before a Charge Back to the County’s bank account is executed.
Given the original recognized effort, that both the Collections
Supervisor and the County Clerk’s Manager indicated that took
place before Easy Access’s intervention, a significant amount of
staff time intervention can be eliminated as it relates to NSF
collections. As a result of Easy Access’s 21-day resolution, this
process can prove to be an additional ‘value-add’, in reducing the
operational demands currently placed on staff with regard to NSF
checks.

Note: Within the previous local assessment, it was ascertained that for
purposes of unique designation, County staff personnel were provided
with a unique designation that is comprised of both the Departmental
Number and the Slot Number. When combined, each of the County’s
staff personnel now has a unique identifier. This aspect of the County’s
employee identification structure was custom constructed into the current
version of eNetPay™ in order to identify and track all present and future
transactions performed in with Credit Card transactions.

HIGH LEVEL STATUTORY SUMMARY — HIDALGO COUNTY JUSTICE OF THE
PeACE OFFICES

4.2.6.1. STATUTORY OVERVIEW

The Texas Constitution requires that each county in the State establish
between one and eight justice of the peace (JP) precincts, depending upon
the population of the county. Also, depending on the population of the
precinct, either one or two justice of the peace courts are to be established in
each precinct. There are approximately 825 justice of the peace courts in
Texas. Moreover, [as noted by the “Annual Statistical Report for the Texas
Judiciary”] Texas JP Courts collected $309,022,186 of which $208,170,214
was retained by the individual counties. In 2012 the University of Texas
(Dallas) performed an assessment on the number of JP Court defendants
that failed to either show up for court or were reclassified as absconders for
not fulfill the payment of adjudicated fines or fees. The estimate determined
for these absconders approximated 29%. At a minimum, if we apply that
29% value to the $208,170,214 associated with counties of Texas then we
see that approximately $60,369,362 could theoretically be lost in revenue to
Texas counties due to this previous absconder conduct. This number takes
on a more significant value for Hidalgo County when one considers that
Hidalgo County represents more than 2% of the State’s total population. |If
one extends this value to the hypothetical annual absconder dollars that
would theoretically translate to millions of dollars / year could be lost in
annual revenue to the County. Since its inception in mid-2012, the EAI EZ-
Justice / edustice™ Scofflaw System (website: http://hidalgo.go2gov.net) has
recovered well over $38 million in past absconder fines and fees for Hidalgo
County that have gone uncollected in prior years. This is a remarkable
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number when one factors the number of absconders that are transients that
have left Hidalgo County or are now deceased.

4.2.6.2. ASSESSMENT OF HIDALGO COUNTY JUSTICE OF THE
PeEACE (JP) OFFICES

Currently, there are eight (8) JP Courts in Hidalgo County, those JP Courts
are; Precinct 1 — Place 1, Judge Gilberto Saenz, Precinct 1 — Place 2 Judge
Jesus E. Morales, Precinct 2 — Place 1,8.01 Judge Bobby Contreras,
Precinct 2 — Place 1, Judge Jaime Jerry Munoz, Precinct 2 — Place 2, Judge
Luis Garza, Precinct 3 — Place 1, Judge Juan Jose Pena Jr., Precinct 3 —
Place 2, Judge Charlie Espinoza, and Precinct 4 — Place 2, Judge Homer
Jasso. In Hidalgo County, the Justice of the peace performs the functions of
a magistrate and conducts inquests. Moreover, a justice of the peace may:

Issue warrants for search and arrest

Conduct preliminary hearings

Hears adjudicated Class C Misdemeanor cases

Administer oaths

Perform marriages

Serve as a coroner in counties where there is no provision for a
medical examiner

Issues local Registrars of Birth and Death Certificates

May serve as a coroner where there is no provision for a medical
examiner

In addition to the above, the justice court also functions as a small claims
court in civil matters in which exclusive jurisdiction is not in district or county
court and the amount in controversy does not exceed $10,000.

With all of the above said the cost of deferring the expense for these
services are in many instances offset by the levy of various types of fines
and fees. As a result, the eNetPay™ gateway tool provides the various JP
courts in Hidalgo County with a simple to use alternative method by which to
collect these fines and fees. Moreover, like all the other departments in the
County that collects fines and fees, the eNetPay™ gateway services solution
currently provides on-line reports by which to balance revenues and in some
instances track transactional performance. Additionally, at the inception of
“Operation Clean Slate” it was determined that there could approximately be
$41 Million in prior year’'s delinquent fines and fees that could be traced to
JP Court absconders. As of this writing, well over $38 Million in “overdue”
fines and fees have been collected via the EAI Scofflaw System that was
installed in mid-2012. Additionally, as noted by the Hidalgo County Tax
Collector [in 2016], this unbudgeted revenue stream has proved to be a
superior service to the County, which has materially helped the County avert
property tax increases.

4.2.6.3. CURRENT SPECIAL OBSERVATION

With regard to current Justice of the Peace Departmental demands, we
have observed that there has been a meaningful increase in payment
processing for the JP Courts. In prior years, there have been literally
thousands of possible school truancy cases that were in a hold status
pending existing legal action regarding the various Court’s varying levels of
engagement in these types of juvenile offenses. At present we are not
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4.2.7.

< L4
aware of the status of these cases, however, in prior years we examined this
possible additional work demand and felt quite sure that should these cases
be activated all at one time in the future, would not affect the proposed
service’s ability to process all other County wide departmental transactions
quickly and effectively.

4.2.6.1. DISTRICT ATTORNEY’S OFFICE — CHECK FRAUD DIVISION

In the State of Texas, the district attorney is elected from a judicial district for
four years. The district attorney is primarily an attorney for the state and
attends the state district court, although not exclusively. The district attorney
may represent various state agencies when the Attorney General does not
do so. In addition, the district attorney may assist the Attorney General's
Office in enforcing the rule and regulations of state agencies and the
conduct of state officials (for example, the Public Integrity Unit in Travis
County).

In some Texas counties, the duties of the district attorney are centered
primarily on prosecution of felony criminal offenses; in others, the district
attorney may be responsible for civil suits concerning the state, as well as
misdemeanor offenses. The district attorney also has an advisory function
in regard to county and state officials. The various statutes regulating the
prosecuting and judicial duties of the district attorney, as well as the court-
related functions regarding state agencies, are numerous and are centered
on both State government codes as well as local government codes. For
the Hidalgo County engagement, the “HotCheck” Fraud Division of the
Hidalgo County District Attorney’s (DA) Office has previously called upon
Easy Access to provide Credit Card processing services as an alternative
mechanism for the purposes of collecting funds for a check that was issued
by an individual that had insufficient funds for a check payment.

Ultimately, the mission of the Hot Checks Division is to investigate,
prosecute, and collect monies from hot check writers in order to reimburse
their victims. The Hot Checks Division is one of the few divisions at the
District Attorney’s Office that is able to take reports of criminal conduct
directly from the victim of the crime. There is no cost to the victim to submit
checks to the District Attorney’s Office for prosecution and collection. This
division of the DA’s Office is statutorily supported by the following Texas
Penal codes; §31.03 theft, 31.04 theft of service, 31.06 presumption of theft
by a check and 32.41 issuance of a Bad Check.

SuMMARY CONCLUSION

Within the local realm of prior years’ experience via on-site assessment,
it has been ascertained that for purposes of unique description, County
staff personnel are currently provided with a unique designator that is
comprised of both the Departmental Number and the Slot Number.
When combined, each of the County’s staff personnel now has a unique
identifier. This aspect of the County’s employee identification structure
has played an important role in identifying and tracking both present and
future transactions performed in all Credit Card transactions.

As a result of the previous described prior years of on-site observations and
experience with Hidalgo County, the following observations are implicit
understandings that will drive any type of Credit Card transactional hosting
Service proposal. First, within the County Tax Collector’s Office there are
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proven demands for the collection of both Property Taxes as well as Vehicle
Registration — particularly vehicle registration collections that must first
verified that no outstanding fine or taxes are due. Additionally, the Tax
Office has historically had one of the most labor-intensive departments in the
County due to the tens of thousands of individual property tax collection
transactions that must be handled individually by staff operators. Therefore,
since electronic payment processing provides a unique opportunity for
improving staff efficiency as it relates to the entry of these individual
transactions, it will be incumbent that the successful vendor be able to
provide a proven programmatic AP| (Application Program Interface) to the
Tax Office’s Tax Collection software (ACT) — the current Hidalgo County
Property Tax Office APl was implemented in 2008 and is mature and
functions highly effectively and efficiently as it relates to reducing staff
interaction demands. Additionally, with the advent of Texas HB 1597, the
Tax Office has been tasked with the need to incorporate credit card
tokenization so that the County can more fully comply with the intent of
Texas HB 1597, which provides for [in certain circumstances] the use of a
special installment agreement for delinquent taxpayers. This new installment
payment method will need to incorporate the use of electronic payments.
EAI has a first-hand knowledge of how this will impact the County Tax Office
because EAI is also the original author of a Property Tax Management
System for counties that are comparable in size to Hidalgo County (i.e., the
Travis County Tax Office). As a result, this APl with the ACT tax collection
System has [and will continue to have] the direct result of allowing the Tax
Office’s very large database to be updated without the need of staff
intervention, thereby allowing the tax Office to more effectively deploy their
scarce human resources. Moreover, with the advent of HB 1597 the need
for this type of tokenization has also called for the need for actual subject
matter specialization and programmatic resources, all of which are combined
in Easy Access to fulfill these on-going Tax Office demands. Second, due to
the diversity of various fines and fees that emanate from the Clerk’s Office,
the District Clerk’s Office and the various JP Offices, there has proven to be
a compelling need to provide not only on-line payment access by Hidalgo
citizens, but a comprehensive library of on-line reports (these are real-time
reports that can be pulled on demand and be up-to-date to the minute) that
support the audit requirements of these Offices, but also the need to have in
many instances individual payment web sites that will allow Hidalgo County
residents the ability to pay many of their attendant court fees / fines and
taxes on-line so that the County can realize their goal to maximize existing
human resources. Moreover, as observed and experienced, the proposed
solution has the proven ability to work in various remote locations where the
access to the System must be through a wireless laptop. As a result, the
continued use of the proposed solution will very effectively meet the present
and future demands that Hidalgo County will need as it relates to a
comprehensive, vendor-hosted, electronic payment solution.
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5. PROPOSERS’ QUALIFICATIONS

5.1.

SPECIFICATIONS / SCOPE OF SERVICES /
REQUIREMENTS — REQUIREMENTS

As noted below, EAI will meet all the specifications of this RFP and more
importantly can do so immediately thereby eliminating any chance of service
interruption to both the County and the citizens of Hidalgo County.

. “Provide a browser-based turn-key Credit Card / Internet Check Payment processing

Application Services Provider (ASP) solution”:
Response: Yes, please see sections; 4.1 (paragraph 3) and 5.4.1 of this RFP
response for additional details to this requirement fulfillment.

“The proposed ASP solution must be fully hosted by the proposing vendor. This ASP
solution must be inclusive of all support cost”.
Response: Yes, please see the Executive Summary and section 5.5 of this RFP
response for additional details to this requirement fulfillment.

“The proposed solution must provide 128-bit encryption.
Response: Yes, the proposed solution now exceeds this requirement via the use
of the Advanced Encryption Standard AES-256-bit cryptology. Please see the
Executive Summary and section 5.4.1 of this RFP response for additional details
to this requirement fulfillment.

. “The proposing vendor must provide “live” instructor directed training services for all

current and future staff”.
Response: Yes, EAI will not only provide “Live” training, but this training will be
on-site and will be made available for all present and future HC staff.
Moreover, this training will be provided for to staff training classes that can range
in size from 1 participant to as many as 20 participants. Please also see the
Executive Summary, sections 4.2.3.2 (paragraph 9), 5.5.7, 5.5.9, 5.5.10 and
5.5.11 of this RFP response for additional details to this requirement fulfillment.

. “The Credit Card processing provider must hold a current Level-1 Service provider, PCI-

DSS (Payment Card Industry-Data Security Standard) certification” and have done so for
an unbroken period of time that would number at least four (4) consecutive years to this
request
Response: Yes, please see the Executive Summary and all of section; 5.3 of
this RFP response for certification details to this requirement fulfillment.
Moreover, EAIl has held this designation for over 12 consecutive years (since
December of 2007).

“The proposed system must provide for payment processing through an in-person /
counter modality as well as a public access through the web”
Response: Yes, please see the Executive Summary and section 5.5 (paragraph
6) of this RFP response for certification details to this requirement fulfillment.

“Provide individual customized public websites that are specific to individual County
departments or offices for the collection of specific service fees and data collection
provided through public websites”.
Response: Yes, please see section, 5.5 (paragraph 5) of this RFP response for
details to this requirement fulfillment.
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“Provide Internet Browser based collection_services for the following departments:
i. Tax Office Motor Vehicle

ii. Tax Office Property Tax
iii. County Clerk
iv. District Clerk
v. Justice of the Peace Courts
vi. Hidalgo County District Attorney
vii. Community Service Corrections

viii. Third party cities or agencies”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary, all of section, 4.2 and
section 5.4 of this RFP response as it relates to the details of how this

requirement fulfillment has been satisfied.

“The proposed solution must provide the County with a Real-time Administrator Module

that will allow Hidalgo County senior staff to manage the following without vendor
intervention:

(a) Create departmental location(s)

(b) Create individual user-task descriptions

(c) Create authority for individual users by task

(d) Create duplicate receipts on demand”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 5.5 (paragraphs 2 & 9) of this RFP
response as it relates to the details of how this requirement fulfillment has been
satisfied.

10. “The proposed solution must provide Hidalgo County with a real-time interface with the
County’s Property Tax Software vendor, ACT”

Response: Yes, The proposed solution has an existing (working) direct interface
with the County’s property tax software vendor (ACT) so that credit card
payments, be they from the public web site (provided by Easy Access Inc) or
from the Counter, are programmatically “real-time” entered into the County’s
property tax collection system - thereby dramatically reducing staff time
intervention for purposes of posting a payment and issuing a receipt. Moreover,
previous conversations and “walk-throughs” with Ms. Eva Mireles, Chief of
Operations, revealed that the existing eNetPay™ gateway solution had
abundantly met all of the Departments needs and that the “Live” local support
had materially been a very significant part to contributing to the operational
success of their Office. Please see the Executive Summary and section 5.5
(paragraph 6) of this RFP response as it relates to the details of how this
requirement fulfillment has been satisfied

11. “The proposed solution must provide the County with a real-time interactive interface

with the current Criminal Justice of the Peace legacy system that may be retired within
the next 24 months”.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 5.5 (paragraphs; 5, 6 & 13) of this RFP
response as it relates to the details of how this requirement fulfilment has been
satisfied.
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12. “The proposed solution must also be prepared to provide a real-time interactive
interface with the County’s new Odyssey System from Tyler Technology that is
anticipated to be operational within the next 18 months”.

Response: Yes, please see section 5.5 (paragraph 13) of this RFP response for
the details to this requirement fulfillment.

13. “The proposed solution must be able to provide on-line receipts for all credit card
transactions”
Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary as well as sections
4.2.3.2 (paragraph 7) and 5.5 (paragraph 6) of this RFP response as it relates to
the details of how this requirement fulfillment has been satisfied.

14. “The proposed solution must provide a unique tracking number for all transactions that
is in addition to any user defined reference identifier”
Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary, section 4.2.5 (Note),
and section 5.5 (paragraph 3) of this RFP response as it relates to the details of
how this requirement fulfillment has been satisfied.

15. “Must provide on-line “real-time” on-demand reports on all counter transactions based
upon the following minimum guidelines:
i. Daily transactions by unique task, i.e., property tax payment, motor vehicle fee,
court fines & etc.
ii. All transactions by date
ii. All transactions, by either week, month or real-time on a daily basis for counter
transactions
iv. All transactions by unique user-defined Employee Identifier”
Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary and section 5.5
(paragraph 7) of this RFP response as it relates to the details of how this
requirement fulfilment has been satisfied.

16. “Provide daily “live” Customer Call Service Desk support to County staff and the client
Credit Card users”.
Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary and sections 4.1
(paragraph 2) 5.5.7 and section 5.5.7.2 of this RFP response for the details of
how this requirement fulfilment has been satisfied.

17. “Provide daily “live” credit card resolution assistance”.
Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary, sections 4.2.5.3,
5.4.1, and 5.5 (paragraphs 7 & 8) of this RFP response for the details of how this
requirement fulfillment has been satisfied.

18. Provide a secured search site for Motor Vehicle clerks to search the Scofflaw database
by any/multiple or all the following criteria:

a. Date of Birth h. City

b. Last Name i. Case Number

c. First Name j. Case Status

d. Middle Name k. Warrant Status
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e. Driver’s License . CourtlID
f. Citation Number m. Date
g. Address n. Search Type

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 4.2.3.2 of this RFP response for the
details of how this requirement fulfilment has been satisfied.

19. “Provide a Denial letter listing for each Department with each or multiple cases and
absconder information. Must be able to provide how many times denial letters are
printed daily, weekly, monthly and in other data parameters.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 4.2.3.2 of this RFP response for the
details of how this requirement fulfillment has been satisfied.

20. “Provide a database merge from each of the following departments:”

a. County Clerk c. Justice of the
b. District Clerk Peace Courts
d. And any third party
that the County

enters into an
agreement with

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 4.2.3.2 (paragraphs 1 & 7) of this RFP
response for the details of how this requirement fulfilment has been satisfied.

21. “Provide on-demand online payment report of all transactions processed regarding non-
scofflaw online payments”.

Response: Yes, please see section 4.2.3.2 (paragraph 6) of this RFP response
for the details to this requirement fulfillment.

22. “Provide on-demand online payment reports of all transactions processed regarding
absconders”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 4.2.3.2 (paragraph 6) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

23. “Provide a Public accessible website providing search of the Justice of the Peace,
County Clerk, District Clerk, and other County managed Scofflaw database by the
following Criteria:”

a. Date of Birth & Last Name

b. Last Name & Driver’s License

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 4.2.3.2 (paragraph 2) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

24. “Provide secure online payment processing solution for Scofflaw Absconders through
the Scofflaw website.”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary, sections 4.2.3.2 and
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5.5 (paragraph 5) of this RFP response for the details of how this requirement
fulfillment has been satisfied.

“Provide department specific transaction reports”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary, sections 4.1
(paragraph 3), 4.2.3.2 (paragraphs 3 & 8) and 5.5 (paragraph 7) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

Provide department specific settlement reports funding into County department
designated bank accounts.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 5.5 (paragraph 7) of this RFP response
for the details of how this requirement fulfillment has been satisfied.

“The proposed solution must provide daily “live” Customer Call Service Desk support to
County staff and the client Credit Card users”.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary, section 5.5
(paragraph 8) and section 5.5.7 of this RFP response for the details of how this
requirement fulfillment has been satisfied.

“The proposed solution must provide Hidalgo County with an integrated interface and
related license from current vendor with the County’s existing Scofflaw software solution
providing:

i. Real time absconder aged as scofflaw

ii. Reporting of payment category determining
Scofflaw and Non-Scofflaw eCommerce
transactions for statistical report to County
Judge’s Budget office staff for analytics.

iii. Real time eCommerce transaction updates
clearing absconder’s status”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see sections 4.2.3.2 and 5.5 (paragraph 13) of this
RFP response for the details of how this requirement fulfillment has been
satisfied.

“The software requirements on the Kiosk must be licensed to use the following software
products:

i. Scofflaw Collections, Justice of the Peace
fines and fees collections, County Clerk and
District Clerk collections

ii. API to the Tax Office’s software vendor

iii. API to the County Clerk and District Clerk’s
internal collections vendor

iv. API to the County JP Internal collections
vendor

v. Hidalgo County District Attorney’s
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Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 4.2.3.2 (paragraph 7) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

30. “The proposed solution must provide Hidalgo County with integrated interfaces with the
County’s existing software solutions:

i. Hidalgo County Property Tax Software
vendor

ii. Hidalgo County County Clerk
iii. Hidalgo County District Clerk
iv. Hidalgo County District Attorney’s

v. Hidalgo County Community Service
Corrections Department”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 4.2.3.2 (paragraph 7) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

31. “The proposing vendor must provide “live” instructor directed training services for all
current and future staff that will be responsible for managing all kiosks”.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 4.2.3.2 (paragraph 9) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

32. “The proposing vendor must provide online ‘real-time’ on demand audit reports on all
kiosks transaction based upon the following guidelines:

i. Reporting of scoffaw and non-scofflaw
specific eCommerce transactions

ii. All transactions specific to each type by
department and identifier such as case or
cause number or property ID for each of the
eCommerce payments made through the
Kiosk”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 4.2.3.2 (paragraph 8) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

33. The proposed solution must be able to provide live receipts from the various licensed
software solution that the kiosk will be interfaced with for all eCommerce transactions.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary and 4.2.3.2 (paragraph
7) of this RFP response for the details of how this requirement fulfilment has
been satisfied.

34. The proposed solution must be able to provide for online Settlement reports for all
transactions. = These settlement reports should be separate reports that are
distinguishable by the department and task that the collection was made for, as well as
provide an overall Countywide ability to view all transactions. Full download of all
transactions by department, task, location etc. to be available in a file format acceptable
to the County Departments.
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Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see section 5.5 (paragraph 7) of this RFP response
for the details of how this requirement fulfillment has been satisfied.

. “The proposing vendor must provide a means by which the County can affect an
eCommerce transaction reversal or credit including any additional fees paid for the
transaction”.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the section 5.5 (paragraph 10) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

“The proposing vendor must provide a resolution Collection Service-before a Charge
Back to the County account. Moreover, that resolution collection service must provide
up to 21 days of ‘Resolution / Collection Service’ on prospective Charge Backs before
the charge back can be generated”.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the section 5.5 (paragraph 8) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

“The proposing vendor must have a Texas Scofflaw Application implemented”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary and sections 4.1
(paragraphs 1 & 3) and 4.2.3.2 (paragraph 1) of this RFP response for the details
of how this requirement fulfillment has been satisfied.

. “The proposing vendor must be a local vendor”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary and section 4.1
(paragraph 2) of this RFP response for the details of how this requirement
fulfillment has been satisfied.

. “The proposing vendor must have a support office within 65 miles of the County.”

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary and section 4.1
(paragraph 2) of this RFP response for the details of how this requirement
fulfillment has been satisfied.

. “The proposing vendor must have provided similar for the County for the last 2 years

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary and section 4.2.7
(paragraph 2) of this RFP response for the details of how this requirement
fulfillment has been satisfied.

. “The solution must provide for on-line next-day Settlement reports for all transactions
that are to be funded. These settlement reports should be separate reports that are
distinguishable between the County-Wide Counter Payments and the On-Line Property
Tax Payments”.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the section 5.5 (paragraph 7) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

. “Provide a means by which the County can request a credit card transaction reversal’.
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Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the section 5.5 (paragraph 10) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

43. “Resolution Collection Service-before a Charge Back to the County account the vendor
must provide up to 21 days of ‘Resolution / Collection Service’ on prospective Credit
Card Charge Backs or Bad Check Collections that come from an Internet originated
check”.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the section 5.5 (paragraph 8) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

44. Must have the ability to add additional swipe machine and with the ability for signature
from customers

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary and section 5.5
(paragraph 14) of this RFP response for the details of how this requirement
fulfillment has been satisfied.

45. “The proposing vendor must provide daily “live” eCommerce resolution assistance”.
Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the section 5.5 (paragraph 8) of this RFP
response for the details of how this requirement fulfillment has been satisfied.

46. Credit Card tokenization — This function is essential to allow taxpayers to set up advance
payments via both checks and credit cards for future payments. Tokenization is a
requirement to move ahead with the implementation of future e-payments. With the new
law requiring tax collectors to allow all delinquent accounts which are homesteads to
enter into installment payment agreements.

Response: Yes, this functional request was satisfied in our 2013 engagement
with Hidalgo County. Please see the Executive Summary and section 4.2.2
(paragraph 3) of this RFP response for the details of how this requirement
fulfilment has been satisfied.

<This area was left intentionally blank>
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5.2.

ADDITIONAL REQUIREMENTS - TIMELINE FOR
SERVICE DELIVERY

The time frames listed below are predicated from the date of execution of the proposed
SERVICES Agreement. Failure to complete any milestone listed within the time frame
agreed below can impact the completion of the remaining milestones.

PROJECT MILESTONE TIME FRAME
Delivery, execution and acceptance of Professional 01 —-10 Days
Services Agreement

'Delivery of Contracted eNetPay® SERVICES & Immediately
Manual Collection Supplies (there would be no break in
current services)
Review of currently install web-based CASHIERING Immediately
Fee / Fine and Property Tax Payment Web based (there would be no break in

payment services solution with County Official — GHERE Ferviess)

including the special implementation of 2Credit Card
Tokenization.

Delivery of [any additionally requested] Project Team Immediately
Training for any personnel that have not previously (there would be no break in

. current services)
been trained Additional no-cost training is

always available upon

request
2Completion of final acceptance testing for Credit Card Immediately
Tokenization (there would be no break in

current services)

*Notes:

! Since eNetPay service are currently in production for Hidalgo County, the second milestone;
“Delivery of Contracted eNetPay® SERVICES does not imply in any way that there would be any
interruption of services between the present use of these services and the actual date of the
execution of a new “Services Agreement”.

2The incorporation of the eNetPay® Credit Card Tokenization was an ‘e-payment’ necessity at the
time that this service was put into Production for the County so that the County could be in full
compliance with the intent of Texas HB 1597, which provides for [in certain circumstances] the use
of a special installment agreements for delinquent property taxpayers. Therefore, there would be
no interruption of the currently implemented service.
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5.3.

-~ —
PAYMENT CARD INDUSTRY - DATA SECURITY
STANDARD (PCI — DSS) CERTIFICATE

The Payment Card Industry Data Security Standard is a worldwide information
security standard assembled by the Payment Card Industry Security Standards Council
(PCI SSC). The standard was created to help organizations that process card payments
prevent credit card fraud through increased controls around data and its exposure to
compromise. The standard applies to all organizations which hold, process, or pass
cardholder information from any card branded with the logo of one of the major card
brands, i.e, Visa or MasterCard.

Validation of compliance can be performed either internally or externally, depending on
the volume of card transactions the organization is handling, but regardless of the size of
the organization, compliance must be assessed annually. Organizations’ handling large
volumes of transactions must have their compliance assessed by an independent
assessor known as a Qualified Security Assessor (QSA), while companies handling very
small volumes have the option of self-certification via a Self-Assessment Questionnaire
(SAQ). However, due to the highly secure nature of the stored or transmitted credit card
data most regions of the Country have now modified these rules such that most of these
SAQs must now secure a signoff by a QSA for final submission.

Enforcement of compliance is done by the bodies holding relationships with the in-scope
organizations. Thus, for organizations’ processing Visa MasterCard, Discover or
American Express transactions, compliance is enforced by the organization’s acquirer.
Consequently, non-compliant companies who maintain a relationship with one or more of
the card brands, either directly or through an acquirer risk losing their ability to process
credit card payments and being audited and/or fined.

Note: The proposed solution has operated for more than six (6) consecutive years
under these very reliable and protected standards of credit card security.

(Please see our current PCI-DSS Certificates on the following page)
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CURRENT PCI-DSS LEVEL ONE CERTIFICATE

5.3.1.

Certificate of Compliance
Payment Card Industry Data Security Standard

This is to certify that the company below has completed a PCI DSS level one onsite assessment
and was validated by SecurityMetrics against the PCI Data Security Standards (version 3.2),
endorsed by Visa, MasterCard, American Express, and other leading card brands. A Report On
Compliance (ROC) was issued by a Qualified Security Assessor (QSA) for the following:

Hamer Enterprises/Easy Access/Texas Logic
Level One Service Provider

Report On Compliance: December 5%, 2018

Conditions of issuing:;

1.SecurityMetrics, inc. has issued this certificate to indicate that the afarementioned comparny has been assessed against the requirements of
the Payment Card Industry Data Security Standards’ (PCI DSS) vali dation methods and were found to be compliant to PCI DSS version 32 on
the date of issue only, no other guarantees are given.

2.This certificate should not be used as an official verification of campliance. Those needing 1o verify compliance should review the Attestation
of Compliance (ADC) and/or the ROC. Official inquines should be directed to the organization being reviewed.

3 The certificate offers no guarantee or warranty to any third party that the company & invuinerable to attack o breaches in its security, and
SecuntyMetnics accordingly accepts no liabiity 1o any third party in the event of loes or damage of any description caused by any faluwen or

breach of customer security.
; &5\ £
@ge \ 12/10/2018
Brian Budge- Security Analyst, CISSP, QSA Date

SCCUTItYMETRICS
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CURRENT PCI-DSS SELF-ASSESSMENT QUESTIONNAIRE CERTIFICATE

EASY ACCESS INC

5.3.1.

mnocwm@szOM,

Certificate of PCI DSS Merchant Compliance

Payment Card Industry Data Security Standards Validation
Based on the information provided by the merchant listed below involving its security policies, procedures, and regulations,

SecurityMetrics has found the merchant to be compliant with the Payment Card Industry Data Security Standards (PCI DSS), endorsed by
Visa, MasterCard, American Express, Discover, and JCB card brands.

Hamer Enterprises/Easy Access/Texas Logic
Last Passing Scan Date: 09 Nov 2018
Self Assessment Questionnaire (SAQ D-SP 3.2.1) Compliant Date: 06 Dec 2018
SecurityMetrics recognizes the merchant for its efforts to reduce credit card theft and fraud. By achieving PCI certification, this merchant
is maintaining rigorous data security standards to ensure that its customer's credit card information remains safe and secure. In order to
maintain PCI DSS compliance the merchant's self-assessment questionnaire must be passed every 12 months and any scans, if
applicable, must be passed every 3 months.
www securitymetrics.com lan Taylor

www pcisecuritystandards.org Director of Security Fulfillment
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5.4.

| - -’
QUALIFICATIONS WITH RFP

5.4.1. SOLUTION ABSTRACT

Hidalgo County has requested a vendor to provide a service for the settlement of all
fines, fees and Property Tax payments as described in Section 1.2, “Current Client Site
Overview” of this RFP response. This service must be provided vis-a-vis the
employment of Credit Cards and / or Electronic Check (an electronic check that is
originated from the Internet) methods of electronic payment. To accomplish this request
in its totality EAl would like to continue to offer our Application Service Provider (ASP)
hosted solution, eNetPay™. As an ASP EAI will assume the role of a hosting provider
that will manage and distribute its Application Software-based Services and solutions to
Hidalgo County through a wide area network (in this case the network will be the Internet
backbone) from a central data center located in McAllen Texas. It is important to note
that eNetPay™ is a native application solution that is designed from the ground up
specifically for the medium of the Internet. This is an important factor when evaluating a
solution such as eNetPay ™. Many applications that are utilized in the medium of the
Internet are merely legacy applications that have been retrofitted to operate in the realm
of the Internet. As a result, they have not constructed their solution based on industry
standards for the Internet as well as the rapidly changing national security standards
{i.e., Payment Card Industry — Data Security Standard (PCI-DSS)} that must be natively
designed and constructed with this in mind. Consequently, performance, functional-
expandability and security can be seriously constrained or in some instances or woefully
missing. This extension of service would continue to allow Credit Card holders to
actually pay for such things as County Taxes directly over the Internet or in the extreme,
provide a mechanism by which tax payers that currently have to keep a separate escrow
account for the on-going payment of fees, could now find this function consolidated in the
single funds management of a credit card account. An example of this could be the
repetitive Court fees that are paid by attorneys on a daily basis, for which they maintain a
separate escrow account. This could all be replaced or augmented with a simple to
manage cost effective credit card account that would only demand funds as required
versus the ongoing replenishment of an escrow account. In a prior assessment
discussion with the County Clerk Office Manager, it was conceded that this functional
characteristic along with the proposed Electronic Check solution (and its companion
“Resolution Collection Service/Assistance” — the bad check collection service for
any insufficient funds Electronic Checks received through an Internet originated check)
alone could significantly impact the productivity of this division of the District Clerk’s
Office as well as create a very cost-effective alternative for their client users.

As an exclusive solution provider to the Public Sector for over 39 years, EAl is well
positioned to truly appreciate the current needs of the various departments throughout
the County because EAIl is also an original author of application software that can
actually be used to manage many of these departments; i.e., property tax office, Justice
of the Peace Courts, probation departments, and the like. As a result of this “first-hand”
experience that we have throughout public sector enterprises of the United States, EAl is
in a far better position to understand the current and long-term needs of these
departments and as a consequence, will in many instances provide enhancements (well
in advance of a client request) that are related to the work-flows of these departments.
For example, in Counties such as Travis County EAl was one of the early pioneers of
developing bar code and QR code enhancements for County property tax bills so that
collection staff effectiveness could be materially improved. For this reason, EAl is in the
position of truly understanding the underlying needs of this enterprise-wide request for
the County. Consequently, the eNetPay ™ gateway solution should be construed as a
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very comprehensive Service System that is designed to address the apparent and the
not so apparent elements of this request.

5.5. REASONS FOR SELECTING EASY ACCESS OVER
OTHERS

The following will provide some major highlights of the proposed solution when
comparing eNetPay ™ to other products.

1. SECURITY: The all-encompassing eNetPay ™ gateway solution provides a secure
mechanism that is constructed for credit card / Internet Check payment processing
through a unified electronic payment-processing center. This System will operate with a
clustered Host Server that is accessed from the backbone of the Internet. In so doing,
this System has been designed to provide the highest level of encryption and
authentication at all levels, that being AES 256-bit encryption. In other words, AES 256-
bit encryption permeates the entire process at all levels of a transaction. The flow chart
below will clearly demonstrate this very important aspect of the System.

Payment Processing Cernter
to Credit Card
Holder's Bank

Client Staff

eos Becvaer Host Serverto

Payment Processing Center

AES 25682

AES 25682 Enaryoson

Encryption

It should be further noted that although AES 256-bit encryption is the highest current
level of encryption, eNetPay™ is designed structurally from its foundation to optimize at
all levels, technology’s on-going highest level of future encryption development.
Moreover, eNetPay™ is a credit card processing solution that has repeatedly received
the coveted security certification known as PCI-DSS (Payment Card Industry — Data
Security Standard). This highly secure computing environmental certification is
singularly the top certification for security that a credit card processor can receive.

2. USER-DEFINED TABLES: The eNetPay™ gateway incorporates the function of User-Defined
Tables (through a Real-time Administrator Module) for identifying all current and future chargeable
tasks (description), i.e., processing credit card payments for such services as fees for various types
of petitions, Property Tax Payments, Motor Vehicle Registration, fees for special license plates &
etc. Moreover, these individual user-defined tasks can be individually assigned authority by specific
users.

3. USER-DEFINED INTERNAL AUDIT REFERENCE NUMBERS: The eNetPay™ gateway is a
software services solution that has the flexibility of having a user defined Reference Identifier, i.e., a
Court Case Number, a Court Bill of Cost or Receipt number & etc. Additionally, for the purpose of
security and auditing parity, eNetPay™ also generates a unique Internal Tracking Number that is in
addition to the user defined Reference ldentifier. Together, these two identifiers provide an
incomparable level of audit security parity.

4. USER-DEFINED EMPLOYEE / OPERATOR IDENTIFICATION: eNetPay™ is a software
services solution that has the flexibility of utilizing the County’s existing employee identification
number (please see section 4.2, ‘Current Client Site Overview’, of this RFP response). This is a
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very important aspect as it relates to the use of current security and personnel job function tracking
requirements.

5. CREATION OF CUSTOM WEBSITES SPECIFIC TO COLLECTION OF

SERVICE FEES AND FINES

Where applicable, EAI will continue to provide all necessary custom payment
websites for either a specific department or project. For example, the images
below illustrate the current custom websites that were created for the County
Clerk’s Office and the previously implemented Justice of the Peace collection
website known as “Scofflaw”.

Hidalgo County Clerk’s On-line Payment site

Home Welcome to Hidalgo County - County Clerk
Online Payment

Select Payment Type

Coun Cost. Fees and Fines g

100 Closner Edinburg, TX 78540 (956) 318-2149

Scofflaw Look-Up and Payment website

‘ﬁ'. WiEsT ‘{;( ' i ' ; [Hidalgo County ScoftfLaw

P and ScoffLaw Case Information System

HIDALGO COUNTY COURTS
ONLINE CREDIT CARD PAYMENTS

Welcome to the Hidalgo County ScoffLaw Case Information System

This case mformation system can be used to search for Hidalgo County Court cases
After the search, you will have the option of paying the court case with a credit card

DISCLAIMERS

THE FOLLOWING TERMS AND CONDITIONS GOVERN THE USE OF THIS WEBSITE AND THE ACCEPTANCE OF CREDIT CARDS. PLEASE READ THESE TERMS AND
CONDITIONS CAREFULLY

1. Although the Hidalgo County Courts make every effort to ensure that information provided is accurate, neither Hidalgo County nor any agency, officer, elected official or employee of Hidalgo County,
warrants the accuracy, reliability, or i of any on this web site and shall not be lable for any losses caused by such reliance on the accuracy, reliability or timeliness of such information,
incuding. but not kimited to mcldﬂnl and consequential damages There is no guarantee that this online payment application will show all of your unpaid cases If you require additional information about a
case not found here, please contact the appropriate Court at the numbers identified below

2. When making a payment oaline, please allow 1 to 2 business davs for your payment to process and be posted to your court case. Outstanding arrest warrants may still be enforced against you during the 1
to 2 business days prior to payment postimg to your court case. It is important that you keep your receipt for proof of payment

3. Compl of this jon is conti upon the auth jon of payment by your Credit Card Company or bank. In the event your payment is not processed or authorized by vour Credit Card
Company or bank, your payment liability shall remain outstanding and unpaid and you will be subject to all applicable penaities, late fees and interest charges assessed by Hidalgo County, all of which
obligations remain your sole responsibilities

4 1 hereby understand that in accordance with Texas Code of Criminal Procedure, Article 27 14(c), for a Justice of the Peace Court case, a payment will result in a waiver of a jury trial and a finding of
guilty, which may be reported to the Texas Department of Public Safety. | hereby knowingly and voluntarily waive all my rights to a trial

BY CLICKING THE BUTTON BELOW YOU ARE ACCEPTING AND AGREEING TO ALL CONDITIONS OF THE HIDALGO COUNTY WEBSITE

[1Accept | | IDecline |

Currently supported Browsers: [E 8 & 9 and Firsfox 5§ & 6

Justice of the Peace Justice of the Peace Justice of the Peace  Justice of the Peace
Precinct 1. Place 1 ETM Precinct 2. Place 1 Precinct 2. Place 2

6. DIRECT “REAL-TIME” INTERFACE TO COUNTY’S PROPERTY TAX COLLECTION
SYSTEM (ACT): The current installation of eNetPay™ has an existing direct interface with the
County’s property tax software vendor (ACT) so that credit card payments, be they from the custom
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public web site (provided by Easy Access Inc) or from the Counter, are programmatically “real-
time” entered into the County’s property tax collection system — thereby dramatically reducing staff
time intervention for purposes of posting a payment and issuing a receipt (the dual entry of web
access and / or “in-person / counter modality” is available for all departments in the County).

Note: All eNetPay™ transactions [whether it be in the Tax Office, Clerks Office,
Probation Department, District Attorney or Justice of the Peace payment processing] will
generate a real-time “online receipt” like the one shown below:

Sample “On-line” Payment Receipt

Location: 5 Errgdoyen: 92

Tax Collector Collecior

Dugpiicate . Recopd

Fransactuon infor meston

Transaction Typec Litensa Regizyatan
L EEARTH
Year: 200&
Ammoum Deec $53 350
Comesyence Feec $300
Totat enonm Dessc $56 20

Paynen information

Pyt Matkoat Creail Cand

Cand Typc V134,
Card Holder Name: JCE - SAL
Referenco ¥ 2675
Transaction & HEM= 1751187

Authorszation ¥ 1875

Processed Datec 020972000

Processed Timwe 0055 55 an

e

7. ON-LINE, ON-DEMAND REAL-TIME REPORTS: The eNetPay™ gateway is a all-inclusive
software services solution that incorporates the use of comprehensive audit reports as well as ad-
hoc reports. Based upon the fields that are currently utilized by eNetPay™, the designated
Administrator can generate reports in a myriad of various permutational forms. For example, the
Administrator can generate reports by:

Daily transactions by unique Task (i.e., Property Tax payment, motor
vehicle fee, court fines & etc.)

On-demand duplicate

All transactions by a specific Date

All transactions by Week, Month, or real time on a Daily interim basis
All transactions by Location

All transactions by Unique Employee Identifier

All transactions by specific department
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e Querying a specific Credit Card Processing Center Authorization Code

e By any combination or permutation of the above Report Forms

e Next-day Settlement reports by department for all transactions funded via
department-designated bank accounts. These settlement reports are unique to
Hidalgo County because they can be distinguished between Countywide Counter
payments and On-line Property tax payments that are directly interfaced with
the County’s existing Property Tax Collection vendor, ACT. Additionally, this
aspect of eNetPay™ will also provide the ancillary service of “Live” credit card [or
eCommerce] resolution assistance.

8. Resolution Collection Service: the proposed eNetPay™ gateway solution also

provides for collection assistance by “Live” EAI staff as it relates to Internet generated
bad checks or credit card charge backs. This additional service is metaphorically, well
“worth its weight in gold” because it provides for up to 21 days of “Resolution / Collection
Service” before a prospective charge back to the County’s depository institution will be
reflected. Beyond the obvious positive effects to cash flow, this service also provides
relief to these kinds of work demands that would usually be relegated to County staff,
thereby allowing the County staff to perform their primary tasks in a more efficient
manner.

. User-Managed Administrative Security Module By Multiple Locations: The

eNetPay™ gateway is a software services solution that is designed to operate in multiple
locations, yet managed from a user-managed Administrator module. For example, the
Administrator can enable specific personnel with the authority to perform only certain
tasks by a designated location. Additionally, security can be assigned to specific
individuals for performing non-standard transactions, i.e., cancellation of a transaction.
In doing so the Administrator should be comforted by the knowledge that the System
maintains a comprehensive internal log of ALL transactions.

10.Turnkey Solution: The eNetPay™ gateway is a turnkey browser-based software

Services solution that through its Credit Card hosted Services offering, is flexible enough
to work with any financial institution or depository of the County’s choosing, including its
current depository, Lone Star National Bank. Moreover, when contrasting other
contending solutions to eNetPay™ the first observation that the reviewer(s) will see is that
it is not necessary to use a separate merchant I.D. number for each client for actual
Credit Card processing and funds apportionment of to a client's specific financial
institution.  This flexibility is further complimented by the ease of performing a
transaction reversal before the credit card account is debited. In order to avert the
initial debiting of a credit card account, the eNetPay™ solution is flexibly designed to
allow a “same-day” reversal, which would be necessary for intercepting a transaction
before posting to a credit card holder’s account. Due to the elevated security nature of
this type of “same-day” transaction the reversal can only be implemented by previously
designated/authorized County staff. However, should the cardholder request the
reversal beyond the day of the transaction, but before the statement is generated, it is
likely that the debit transaction and an offsetting credit transaction will appear on the
cardholder's statement). Consequently, as the reviewer will observe, EAl has
constructed its central processing center via a very comprehensive model of services.
As a result, EAl as a fully hosting Services provider is uniquely positioned to effectively
marshal and concentrate the resources some of the largest single Credit Card
Processors in the world (i.e., PayPal, TYSYS, Braintree and First Data) for all accounts
processed, which in turn provides a substantial economy-of-scale, which ultimately
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11.

12.

13.

provides all of EAl's end-credit-card-users with a convenience fee value that is singularly
unique.

Redundant Backup Solution: eNetPay™ is a Hidalgo County — locally hosted
software services solution that provides triple redundant backup services (vis-a-vis, the
ASP Host Server that is comprised with: RAID-5, Tape Subsystem and Clustered
backup Server) regarding data backup. Additionally, our proposed solution can provide
CD / DVD copies of a limited amount of data for those County Offices that choose to
subscribe to the service.

Proposed Offering includes Technical & Statutory Support: The eNetPay™
gateway services solution like all Application Software in the Public Sector is continually
reviewed because of local needs to adapt to changing requirements be they technical or
statutorily mandated. For that reason, updated user documentation is provided in a real-
time environment through the Administrator’s access to the System. Consequently, as
new enhancements are added to the System, the User-Client can immediately avail
themselves of these new enhancements.

Ability to Commit to All Services Required — examples: Tax Office &
“Operation Clean Slate / Scofflaw”: Easy Access is and has always been quick to
commit resources for the County whenever the situation arouse. For example, when the
Tax Assessor - Collector (in his previous capacity as the Chief of Operations) wanted to
enhance staff effectiveness and efficiency by producing a programmed interface directly
to the Tax Office’s application software vendor (ACT) Tax Collection System we on the
day of the request, met with all parties concerned. This was immediately followed by the
development of a custom design document that met and exceeded all County
expectations. Within days, the custom Application Program Interface (APl) was created.
The rapid creation of the custom API was then followed by an in-depth quality assurance
process that included heavy stress and load testing, which was immediately thereafter
brought live for Hidalgo County citizens and has for many years now been an integral
component of the Tax Office’s resources that provides a means by which employees can
be more effectively deployed to the tasks of property tax collections..

A similar occurrence followed the implementation of the Tax Office APl when the
previous County IT Director, and his Information Systems Administrator, called to explain
their idea for “Operation Clean Slate” (which later became the County’s Scofflaw
website). Since the development of this website was of such a high priority to the
County, it then became a high priority to Easy Access. A meeting of County and EAI
technical leadership quickly ensued and like the Tax Office request was immediately
acted on and brought live by the date requested by the Commissioners Court. The
proposed offering includes not only the current custom designed API with the County’s
existing “Universe” database solution (which is used to support the County’s legacy
system for tracking delinquent fines and fees) but also the on-going migration to the
County’s Odyssey criminal justice System from Tyler Technology. This current highly
specialized function of performing secure searches (citizen searches are by name and
date of birth) and payments against the County’s legacy system database is performed
via our eJUSTICE™ subsystem. This subsystem securely manages the “Scofflaw”
citizen access and payments as it relates to the County’s need to collect delinquent fines
and fees. Moreover, as previously mentioned a plan was implemented for the on-going
migration of the eJUSTICE™ collection subsystem solution to the County’s Odyssey
criminal justice System from Tyler Technology. At present, there are still some testing by
the County that must be completed before eJustice is fully interfaced with the Odyssey
System. Therefore, when the County is ready to completely “go-live” with its final
implementation of the Odyssey System [including the implementation for all of the JP
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Courts], eJUSTICE™ stands ready to support the crucial multi-departmental demand as
well as the electronic payment demands that must also be available to all of the Court

Systems in the County as each pursues their individual migration to the Odyssey
System.

Finally, the cost of the overall offering for this engagement (which also includes these
custom rapid response services to the County) is ZERO (the costs of these services are
deferred through the Convenience Fee charge for each transaction — please see section
7, “Fee Schedule”, of this RFP response). Moreover, our physical close proximity to
Hidalgo County Offices (our National Corporate and Service offices are in McAllen — next
to the Museum) and years of experience in working with Hidalgo County should more
than anything else, illustrate our desire to fully and rapidly support the County in all
current and future endeavors.

14.Optional use of the eNetPay™ HID (Human Interactive Devices) — The eNetPay

solution provides for the as needed use of an optional special magnetic strip
swipe readers and / or the optional use of complementary electronic signature
pads. The HID is a unique device that when incorporated into a client site
installation can make a significant impact on individual staff performance. This
device was designed by EAl as an electronic tool that can complement the full
functionality of eNetPay™ by creating a rapid means by which to quickly input
credit card cardholder information.

5.5.1. HosT SERVER UTILIZED FOR ASP

Configuration: The Host Server utilized for the ASP environment
possesses the following major characteristics

» N-Tier System Server Design

» Computing Tiers are separated between the HTTP Server and
the Database Server

> Server configuration based on the highly stringent PClI — DSS
(Payment Card Industry — Data Security Standard) specifications

> ISCA (International Computing Security Association)
Certified Internet Security Appliance

» Well established Backup procedures for current and archived
database

5.5.2. ReQUIRED MiINiMum PC WORKSTATION SPECIFICATIONS

Since the System has been designed to be a “Browser” based solution, the
existing County inventory of PCs show up as being capable of being able to
be utilized for the necessary terminal Workstations. These workstations
need only to be capable [at a minimum] of supporting Microsoft’s Internet
Explorer 11.0™ or any other industry standard server that supports AES
256-bit encryption and has connectivity to the Internet.

5.5.3. ReEQUIRED MINIMUM COMMUNICATIONS SPECIFICATIONS

As mentioned above, Workstation communications with the Host Server will
require client-side connectivity with the Internet. Workstation connectivity
can either be by simple analogue connectivity or if available, the County’s
broadband distributive network can be utilized.
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5.5.5.

5.5.6.

5.5.7.

5.5.8.

L po—
ReEQUIRED MINIMUM PRINTER REQUIREMENTS

Because the proposed System has operated within the County District
Clerk’s, County Clerk, Tax Assessor-Collector’s, Adult Probation, Justice of
the Peace offices and District Attorney’s Office (Check Fraud Division), the
existing network of PCs that the County possesses will also be able to
continue to utilize the existing network of printers. Consequently, there will
not be a requirement for additional printer hardware.

REMOTE REQUIREMENTS — VALUE ADD

Because the System is Internet “Browser” based if remote locations are ever
activated the only requirements will be that the PC(s) Workstations utilized
be minimally configured to reflect the specifications identified in subsection
5.5.2 above and have connectivity to both a printer and the Internet. And as
previously mentioned the Internet connection can be either a simple
analogue asynchronous mode of connectivity (i.e., approximately 47kbps to
52kbps data transmit/receive rate) or the existing County broadband network
access. Moreover, for users such as such as JP Court Precinct 4 Place 2,
where remote access has previously been a necessity, the proposed
solution will also operate in a wireless environment. Consequently, access
to the System can be through a conventional desktop or through a wireless
laptop.

HARDWARE MAINTENANCE

There is no hardware maintenance required because there will not be a
need for additional hardware to be acquired.

EASE OF SUPPORT SYSTEM & RESPONSE TIME
5.5.7.1. APPLICATION SOFTWARE SUPPORT

All Support, both in terms of the “Help Desk”, live training and any
Application Software upgrades would be provided within the realm of our
services, as an ASP provider to all of the County Office’s that choose to
utilize this service. As a result, there is no cost to the County regarding
Application Software Support.

5.5.7.2. CONTACT FOR MAINTENANCE OR SERVICE

All contact for maintenance, service desk support (both to the County
staff & the Credit Card holders) and training will be to a “live”
respondent service center by a local telephone number. Additionally, all
local support for purposes of both electronic support as well as local on-
site support will be through real-time “Live” staff respondents. As a
result, service response will be instantaneous and therefore far less
than the usually anticipated minimum industry standard of 4-hours.

CREDIT CARD PROCESSING SUPPLIES

Our proposal also includes all necessary credit card supplies at no cost to
the County. These supplies would only be utilized should any of the County
subscribing Office(s) experience a power or communications outage.
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5.5.10.

5.5.11.

| - -/
AN OVERVIEW OR UNDERSTANDING OF THE IMPLEMENTATION
METHODOLOGY

Because there will be no pre-existing data to convert nor major hardware to
install Implementation will be confined to primarily training any additional
Offices that are currently not enrolled in this service or any new personnel
that may be engaged to manage the Scofflaw System as it relates to various
types of absconders. The training will be essentially for both staff clerks and
management personnel and will be performed in a “live” on-site training
environment by a “live” trainer for both currently employed staff as well as
any new staff in the future. This training will deal with both the daily
functionality of the operator Application Software service as well as the
management of Security. All of this training will be provided at no cost to
the County.

TRAIN THE HIDALGO COUNTY PROJECT TEAM

EAIl has found that the best method to ensure positive attitudes of user
personnel is through extensive training. EAI feels that the success of the
system is highly dependent on the attitude of the personnel using the system
and the environment in which they are trained. The objective of this step is
to accurately identify and meet with the appropriate Hidalgo County
Departmental staff regarding training needs for the proposed Credit Card /
Electronic Check Processing System. Moreover, this solution provides an
extensive degree of leeway with regard to participant training. For example,
the proposed training by EAI will not only provide “Live” training, but this
training can be either on-site or by remote access. Moreover, this training
can be performed and made available for all present and future HC staff.
Furthermore, this training can be provided to staff training classes that can
range in size from 1 participant to as many as 20 participants. Finally, the
training will be provided by an individual (Mr. Tony Worley) that is not only a
professional trainer for this System, but is also an individual that has over 10
years of “hands-on experience” and was one of original System developers
of the eNetPay™ System. As a consequence, Mr. Worley can provide a
unique dynamic to all training with the proposed System because he also
possesses diverse level of experience with EAl's Property Tax Management
Systems, Scofflaw and Criminal Justice Systems. Therefore, he can as a
subject matter specialist, relate the distinctive attributes of the proposed
solution as it will be utilized by each of the individual participating County
departments.

Key tasks to be completed during training:

* Develop and Communicate Training Plan
*  Prepare Training Instructors

*  Perform BASIC Training

*  Perform Application Specific Training

*  Perform Technical Training

*  Debrief Instructor

* Plan Advanced Training

ADDITIONAL TRAINING RESOURCES

It is very important that training not only emphasize the mechanics of the
System operations, but also the basic goals of the System services and the
way in which the core System will enhance the ability of the various
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5.5.12.

5.5.13.

-~ ~

applicable Hidalgo County Departmental personnel to better perform their
daily Credit Card processing functions. EAI would approach and define
training by identifying a key person or audience from each applicable
department for receiving core training. This training methodology is known
as “Training the Trainer”. All EAI training courses are held on-site unless
specified and pre-arranged otherwise. Because of the close physical
proximity to EAl's offices (across from the McAllen Museum), if the County
would like to hold training in our offices (so as not to disrupt daily functional
activities), that could be provided as well.

Go LIve!

(Note: Since all of the County departments identified in the RFP are already
operating with the eNetPay™ system and or Scofflaw system, this stage of
implementation would only be applicable to a new departments or JP Courts
that may be added in the future.) The objective of this task is to begin using
the eNetPay™ system in the day-to-day operations / audit reporting for all of
the applicable Hidalgo County departmental business activities as they relate
to the employment of Credit Card payments and Electronic Check receipts.

Going live is a process, not a milestone. Going live is the process of making
sure that all preparations are complete and working through any new
concerns that arise. EAI is very supportive of all the applicable Hidalgo
County Departmental Offices at this time. At no other time are new entrant
departments to the System more vulnerable, than when their staff first
begins using the eNetPay™ system for the day-to-day operations. The
process begins with sample data entry, and ends with the performance of all
reporting processes.

KEY TASKS TO BE PERFORMED DURING GO LIVE!:
*  Review Contingency Plan

* Prepare Production Environment

*  Work with Test data

*  Begin Live Processing

* Evaluate and Close Project
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6. PERSONNEL AND STAFFING

6.1.

WILLIAM C. HAMER
1976 - Present
Majority Owner and President of:

HAMER ENTERPRISES:

A National computer hardware and software solutions specialist, consultant and trainer,
predominantly for state and local governments in the areas of judicial and correction
applications, real estate and personal property appraisal, voter registration, tax billing

and collections applications.
Majority Owner and CEO of:
EASY ACCESS INC

Computer software developer and solution specialist for voter registration, real estate

appraisal and tax billing & collection for state and local governments

President and Majority Owner of:

TEXAS LOGIC INC:

Computer software developer and solution specialists for state and local governments

predominantly with judicial and correction applications
President and Majority Owner of:

DATA REPORT SERVICE:

An accounting practice with data processing services
President and Majority Owner of:

CASCO INC:

Remarketing firm for computer supplies and special forms
President and Majority Owner of:

B.J. INVESTMENTS:

Computer hardware and software leasing firm
President and Majority Owner of:

ADAP COMMERCIAL DIVISION INC:

On-line data Processing Service Bureau for Municipalities and commercial entities
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1982 - 1992

Co-Owner of:
SUCCESSFUL ATTITUDES INC:

A regional publication firm providing a monthly magazine dedicated to the promotion of
South Texas and the Rio Grande Valley

Co-Owner of:

MYTHMAKERS:

A commercial advertising production agency

1970 - 1975

Worked in Public Accounting for the local CPA firm of Johnson, Smith & Company
EDUCATION:

B.B.A. in Accounting from the University of Texas Pan American University

Other Technical Training

1. 1BM - OS/400 5. IBM — COBOL Debugger
2. Windows 9x, 2000 6. Complete MS Office Suite
3. MS Projects 7. Microsoft Access
4. Ethernet — TCP/IP 8. Seagate — Crystal Reports
9. Web product development —
Websphere
Profile:

William C. Hamer has over 40 years of professional experience with the development
and management of large enterprise environments. William Hamer’s experience has
been especially exemplary in the realm of Product Development, Project Management
and Implementation.  Throughout Wiliam Hamer's career, whether it be the
implementation of a large County Assessor’s Office to that of a small school district tax
collection office, all have provoked his native interest in developing and managing
programmatic solutions that will complement a public sector office environment. To this
extent, much of the library of application software solutions that are offered by his
companies have either been directly authored or co-authored by Mr. Hamer himself. As
a result, Quality Assurance is tightly adhered to because of his integral knowledge of all
the solutions provided in his companies. As a result, Mr. Hamer’s top-down personal
attention to application software development and implementation provides a very fertile
ground for success for all of his clients.

Project Responsibilities: Provide high-level policy guidance regarding corporate policy
for all Project installations.
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M. G. (MIKE) BRAUN JR.
June, 1995 to Present
Special Project Director of:
EASY ACCESS INC:

Computer software developer and solution specialist for voter registration, real estate
appraisal and tax billing & collection for state and local governments

HAMER ENTERPRISES:

A National computer hardware and software solutions specialist, consultant and trainer,
predominantly for state and local governments in the areas of judicial and correction
applications, real estate and personal property appraisal, voter registration, tax billing
and collections applications.

February 1995 - June 1996
Assistant Administrator for:
McAllen Medical Center

A large South Texas Hospital (496 beds, including a remote rehabilitation facility).
Responsibilities included team development of a new integrated computer network to
replace existing departmental fragmented networks. Business development, third party
contract negotiations, international patient services (both Mexican and Japanese) and
Managed Care contract development. Also responsible for responding to all Federal
Contract Requests for Proposals (RFP’s).

July 1974 - February 1995

Retail Furniture Executive Management for:

J Edelstein Furniture:

A large South Texas retail furniture business — Chief Operations Officer

May 1971 to July 1974

U.S. Navy:

Aviation - Fighter Pilot, Surface Warfare Officer - Weapons Systems and Ships
Engineering Systems, (South East Asia Campaign - Viet Nam war), software
development - Surface Warfare Inventory System (in conjunction with the civilian

contractor, Bunker Ramo). 1990, recalled to active reserves (South West Asia
Campaign - “Iraqi” war), Reserve Liaison Officer (Weapons Systems).
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EDUCATION

1966-67

Lee College

1969-71

Rice University - Certificate of Naval Science - Naval Ships Engineering Systems
1967-71

University of Houston - B.S. Political Science

2006-Present
University of Texas — RGV:
Completed a dual Master’s degree program —
(a) Masters of Public Administration (MPA)

(b) Masters of Global Security Studies and Leadership (GSSL)
(International Intelligence) — this advanced discipline included
an ODNI (Office of the Director of National Intelligence)
sponsored Internship with the FBI as Global Security
Intelligence Analyst which also included training as a Cyber-
Security Analyst

Completed both programs as a top honors graduate with a 4.0 in both programs
of study

Graduate Instructor University of Texas RGV — MPA Program

Security Clearance level
Top Secret / SCI (Secured Compartmentalized Information) — Full Scope Poly

ACCOMPLISHMENTS

*  Chairman of Rio Grande Valley Muscular Dystrophy Telethon (1975-76)

*  Chairman of McAllen Special Olympics (1976-77)

*  President McAllen South Rotary Club (1979-80)

*  Treasure McAllen International Museum (1980-82)

*  President McAllen Housing Services (1983-84)

*  Secretary McAllen Affordable Housing (1984-93)

* Board of Trustees for Rio Grande Cancer Center - (1984-86)

« Board of Governors McAllen General Hospital - Finance Chairman (1978-80)

+ Board of Governors Methodist Hospital, McAllen - Chairman of Finance (1980-85)
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Board of Governors McAllen Medical Center - Vice President (1985-94)

South Texas Community College — Information Technology Curriculum Advisory
Board (1999-Current)

State of Texas - Higher Education Information Technology Curriculum Advisory
Committee

[

Certified IBM Series “i (currently branded as IBM System i

(Certifications; 2006, 2009, 2013, & 2014 certification)

) “Expert”

HONORS

*

Rice University Commendation in Academics and Leading Midshipman N.R.O.T.C.
(1971)

McAllen Jaycees - Commendation of the Year (August 1974)

Diploma De Honor Almerito - Rotary Clubs of Monterrey, N.L. Mexico (1979)
McAllen Jaycees - Outstanding Young Man of McAllen (1981)

McAllen Chamber of Commerce - Man of the Year Award (1982)

United States Jaycees Outstanding Young Men of America (1983)

Iron Man Award — U.S. Naval Reserve (1991)

Phi-Kappa-Phi: National Academic Honors Society, inducted on April 11, 2008:
graduated with a 4.0 Grade Point Average (while maintaining a 45 to 55 hour per
week work schedule) in both the Masters of Public Administration (MPA) program
as well as the Masters of Arts in Interdisciplinary Studies: Global Security Studies
and Leadership (GSSL)

Phi-Alpha-Alpha: National Academic Honors Society for Public Affairs and
Administration, inducted on May 5, 2009: graduated with a 4.0 Grade Point
Average (while maintaining a 45 to 55 hour per week work schedule)

Other Technical Training

1. 1BM - OS/400 5. IBM — Autocoder Language
2. Windows 9x, 2000 6. Complete MS Office Suite

3. MS Projects 7. GERS Retail Systems (UNIX)
4. Ethernet — TCP/IP 8. Medical Manager (UNIX)

9. IBM “i” System Certified
Technical Expert (also
includes common certification
for both IBM i and AlX)

Profile:

Mike Braun has over 37 years of professional experience with the development and
management of large enterprise environments. Mike’s experience has been especially
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exemplary in the realm of Project Management and Implementation. Throughout Mike’s
career, whether it be the implementation of a large health care facility’s contractual
services group (back end business office to medical records), a large regional retail
furniture inventory and financials system implementation or a County Assessor’s
Unsecured solution such as San Diego County, Mike has always been able to utilize his
diverse experiences in orchestrating a successful project implementation. In the realm
of the public sector, these projects have included such projects as the previously
mentioned San Diego County Unsecured Assessor’'s System and the recently installed
Voter Registration System for Monroe County in Rochester N.Y as well as being the
team member that created the schema that was eventually used by IBM in building the
State of Texas’s current State-wide Voter Registration System.

In his capacity as Special Projects Director for Easy Access, Mike has built upon his
prior skills of management, System design/development and implementer by assisting in
the project management and implementation of California Easy Access property tax
solutions. Moreover, because of Mike’s extended experience with IBM’s System “I” as
well as the attendant management and maintenance of these systems he has been able
to provide value added assistance regarding the nuances of hardware configuration.
Additionally, because of Mike's implementation experience he has also provided
insightful assistance regarding technical documentation of some of the various software
applications created by Easy Access for users.

Project Responsibilities: Provide overall Project Management guidelines and
methodology engagement for all Projects nationally.

REY BANDA

1997 - Present

Chief Technical Officer for:

EASY ACCESS INC:

A National computer hardware and software solutions specialist, consultant and training

firm, predominantly for state and local governments in the areas of judicial and
correction applications and real estate appraisal, tax billing and collections applications.

1982- Present

Hamer Enterprises
EDUCATION:

1982

Texas State Technical Institute

Industrial Data Technology
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Other Technical Training
1. CASE Tools and 4GL — 7. Networking — TCP/IP,
Genexus Ethernet, Router, Security,
2. Seagull — JWalk, Wireless-to- Firewall implementation,
Host and GUI/400 network configuration
3. Human Computer Interaction — analysis
GUI, Workstation layout 8. Windows — various
4. Citrix versions through Windows
5. Database Management 2012
systems 9. IBM - OS/400, IBM i
6. Web product development — 10. Complete Microsoft Office
WebSphere, HTML, HTTP, FTP Suite
& E-Mail management 11. Seagate — Crystal
Reports
12. IBM - Query/400, Web
Query
Profile:

Rey has over 36 years of professional experience in various areas of computer-
automated systems as well as the complementary network solutions, network hardware
components, Server-host hardware and the attendant peripheral components.

Rey’s experience extends to complete network design, specification and Implementation
and includes the associated skill sets necessary for designing and implementing an
interactive Internet web site. Complimenting this experience is Rey’s efforts in
developing the necessary prerequisites for the deployment of client defined Internet web
sites for our property tax management solutions as well as our Voter Registration /
Election Night Reporting solutions and our eNetPay ASP Services solution. In addition
to his networking skills, Rey has also performed the tasks of testing and benchmarking
the performance of our GUI front-end presentation screens for the various solutions that
Easy Access and Hamer Enterprises provide. Most notables of these recent projects
have been Rey’s individual configuration - design of a web server that would handle the
rigorous concurrent demands associated with an Election Night Reporting Web
environment. Additionally, Rey has been instrumental in the design and implementation
of some of our criminal justice web solutions such as our eCMS (browser based - Adult
Probation System) and eJustice (browser based - Justice of the Peace / Scofflaw
module), which is currently being used by Hidalgo County to manage its comprehensive
Scofflaw demands.

Project Responsibilities: Provide national eNetPay™ Project network supervision. This
will also include high level transactional resolution functions for both County users and
credit card holders as it relates to the direct supervision of daily ACH (Automatic
Clearing House) transactions. Additionally, Rey will continue to provide direct support
and development of any on-going requirements that might be associated with the
County’s Scofflaw demands.
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TONY WORLEY

2002 - Present

National Sales Executive for:
EASY ACCESS INC:

A National computer hardware and software solutions specialist, consultant and training
firm, predominantly for state and local governments in the areas of judicial and
correction applications and real estate appraisal, tax billing and collections applications.

2000 - 2002

Founder/CEO of:

WORLEY COMPUTER CONSULTING
1998 - 2000

Instructor for:

SOUTH TEXAS COLLEGE

EDUCATION:
Arts Degree from Indiana VT College

Profile:

Tony brings multiple skill sets to Easy Access, his tasks range from presenting software
at tradeshows or conferences to signing up clients at council meetings and
commissioner’s courts. He has also worked with Adobe teams creating interactive PDF’s
with accessibility features. Tony provides training to clients utilizing the eNetPay™ and
eJUSTICE™ Systems.

Project Responsibilities: Provide local eNetPay™ Project management and
Implementation (which includes all training for all users). This will also include high-level
transactional resolution functions for both County users and credit card holders. Tony is
supported by two (2) other individuals:

1. John Bodden — Lead System’s Developer and Analyst for all Hamer Enterprises’
solutions services

2. Lyn Flanagan — Bank / Depository Supervisor

2-18-19-Draft Response-

Page 54 of 98

9:36 AM 02/19/19

Use or disclosure of the data contained on this page is subject to the restriction on the Property Rights Notice page of this document



EASY ACCESS INC RFP No. 2019-008-02-20-MEG

-~
6.5. ORGANIZATIONAL CHART

The following overall organizational chart reflects only the names of those individuals that would be
directly involved either in the Project Implementation or the on-going support/ training / supervisory
management of eNetPay™ for Hidalgo County.

-~

High-Level Organization Chart as it relates to eCommerce Service Solutions

President / C.E.O.
William C. Hamer

Director of Operations
Cody Hamer
]
Administration |44 Client Services Sales ] Development
- Projects National Sales Director of Product Development
Logistics Di
Sharee Salazar irector Tony Worley John Bodden
Mike Braun o
Senior eCommerce i
System Reports Specialist
Analyst Marty Tijerina
Kevin Warkentine

Support Services |

Programmers
I : 1 There are 5 out of 17
Software Action Chief Technical programmers that
Request Officer support eCommerce
(SAR) Rey Banda programs
Software Support
Team Analysts

<This area was intentionally left blank>
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7. FEE SCHEDULE
S 7.1. CREDIT CARD FEES

This proposed credit card processing service (including support for the application software
Services) will be provided to the County at No Charge. Re-imbursement for these services will
be through a Convenience Fee™- that will be charged by EAI to the Credit Card holder. The
proposed fee will be $2.50 per $100* (please see the sample chart below).

Beginning Dollar
Range Ending Dollar Range Fee
$ 001 | $ 100.00 $ 2.50
$ 100.01 | $ 200.00 $ 5.00
$ 20001 | § 300.00 $ 7.50
$ 300.01 | § 400.00 $ 10.00
$ 40001 | $ 500.00 $ 12.50
$ 500.01 | $ 600.00 $ 15.00
$ 600.01 | $ 700.00 $ 17.50
$ 700.01 | $ 800.00 $ 20.00
$ 800.01 | $ 900.00 $ 22.50
$ 900.01 | $ 1,000.00 $ 25.00
The above sample
chart illustrates the
$2.50 per $100 flat fee
that will continue in the
same manner for any
j\ credit card charges
covered under this
$ 1,000.01 AND UP proposal.

"EAI's current convenience fee schedule is subject to change at EAl's discretion. This is due in fact because any
Service of this type is wholly dependent on the underlying cost of interbanking facilities, which are predicated on
the indirect cost of banking, i.e., interbank communications facilities, credit card processors, the change in
Federal Funds rates and etc. Given the recent changes in Federal Funds from the U.S. Central Bank, these costs
could prove to be volatile, ever changing and therefore out of EAl's control. Should there be a significant
fluctuation in these interbanking costs then those increases would have to be passed on to the end user credit
card holders. For this reason, EAI takes all steps necessary to try to keep this convenience fee rates as low as
&, possible so that end-user credit-card holders will in fact find this Service to be not only advantageous but
economical to use as well. Please note that even in some past temporary fluctuations, EAl has not changed it
rates since the inception of its service to Hidalgo County and will do all within its power to continue to do so.
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7.2.

ELECTRONIC NACHA TRANSACTION FEES

The proposed solution will also provide an Electronic Check component to this
overall proposed eNetPay™ solution. This service will be a flat fee of $2.50 /
transaction and will be processed via a NACHA (National Automated Clearing
House Association) file through the County’s current depository. With NACHA
files all electronic checks would be deposited directly to the County’s depository.
In order for any collections of “Returned items” to be handled by EAI, the
County’s depository would need to provide an electronic file to EAI of all
“Returned Items”. EAIl would then institute its best efforts to collect and redeposit
any “Returned ltems”. If however, after a time, that would not exceed 21 days of
attempted ‘Resolution’ by EAI, that EAI could not resolve an insufficient item,
then EAI will contact the County so that it could affect the appropriate next steps.
Under all circumstances, EAI will commit to work closely with the County during
the entire collection period.

Beginning Dollar
Range Ending Dollar Range Fee

$ 001 | $ And Up $ 2.50 / Transaction

<This area was left Intentionally Blank>
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8. ADDENDUM
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8.1. HIDALGO COUNTY FORM: REQUEST FOR PROPOSAL
SHEET (CREDIT CARD PAYMENT SYSTEM)

k HIDALGO COUNTY
CREDIT CARD PAYMENT SYSTEM
RFP No. 2019-008-02-20-MEG

PROPOSAL SHEET

Indicate the turn-key syslem being proposed. The breakdown (detailed listing) should include: the items
(equipment), unit cost, item totals and any applicable maintenance charges. All pricing information must be
provided on the proposal sheet provided. This information may be provided on separate sheets of paper if
necessary.

On the grid below, indicate the total service/maintenance cost for the proposed sysiem, for the first (if
applicable) and second years.

The pricing for consumable supplies, unique to the proposed system, may be provided on a separate sheet of
paper.

Equipment required at Main Office:
Number of substations and equipment at each site:

The following grid indicates the system’s service/maintenance total.

7&’ MAINTENANCE | 15T Year 2" Year 3" Year 4" Year | Total
SOFTWARE | $000 $0.00 $0.00 $0.00 $0.00

In the event of a typographical error, unit price prevails. Currently Easy Access Inc (EAI) is providing a stand-alone
custom Kiosk for the Motor Vehicle Department (in the Tax Office) in order to facilitate the use of EAI's eScofflaw
so that staff intervention can be significantly reduced. Moreover, the maintenance for this Kiosk is $0.00 to the
County and will remain so for as Fong as BAI is the electronic payment processor provider for the County.

-
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8.2. HIDALGO COUNTY FORM: RFP EVALUATION FORM

Evaluation Criteria

Selection Criteria | reints | Score
llnii‘crsiz"a—nding the Services/Methodology o
Comments/Rationale for Points: 25 points
Ability to Commit to all Services Required
Comments/Rationale for Points: 30 points
Ease of Support System & Response Time
3 , = :
Comments/Rationale for Points: 20 points
| Cost Fees and Warranty -
4
Comments/Rationale for Points: 25 points
- Total Score
Provider: Easy Access Inc.
Fvaluator: Date:
L EXHIBIT“B” PAGE3OF 3 RFP: 2019-008-02-20-MEG
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8.3. HIDALGO COUNTY FORM: INSURANCE REQUIREMENT
ACKNOWLEDGMENT

<Please see this County form on the following page>
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Insurance Requirement Acknowledgment

W , authorized representative for Basy Access Tac.
CompcxnyNendor

-

hereby acknowedge receipt of the County's required insurcnce limifs. Said requirements:

[0 wil be accguired within 10 working days affer nofification from Purchasing Deparment of
awand of project by the Hidalgo County Commissioners’ Court;

[0 willacquire addifional amounts requited fo meel the County's reguirermients witnin 10 working
days affer naliication from Purchasing Departiment of award of project by the Hidaigo County
Comrnissioners’ Court, cutiently carny the following

Piolessional Liability {Errors & Ornissions): §_Flease see enclosed Insurance Certificate
Please see enclosed Please sec eaclosed

Autornobie Liabiity; § Insurance Certificates oo iabilty: $insurance Certificate.

[d nove c:lready mel, see attached copy of insurance cerificate.

M}/ 02/07/19

Q Auﬁmonzed Repre ntative Date
M G. Braun Jr., Easy Access

Noﬂce to Proposer:
A cerlificate of Insurance for the required insurance fimits shall be provided 1o the Puichasing
Department’s Confract Managers in order to qualify for awara and o execute a confract
between your Compony and the County

Faillure to provide Cerfificates of Insurance to the Purchasing Depariment’s Contract Manogars wil
cause the award 1o be rescinded and re-awarded to next qualified vendor, Cerfificahes of Insurance
will be monitored and verfied on a quarerly basis 10 ensure coverage palicy is in place, It s the
Company’s ooligation 1o maintain the appropiiale insurance coverage throughout the ferm of the
conlract,

THIS FORM MUST ACCOMPANY YOUR PACKET
T B R T A B A P M T RPN SRR

«
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8.4. CERTIFICATE OF INSURANCE INSERT

, ACORDO DATE (MWDO/YYYY)
&' , CERTIFICATE OF LIABILITY INSURANCE 02/05/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PO e’ GREG KI EMENT
THE KLEMENT AGENCY PHONE (972) 562-7455 [oa (972) 562-7129
P.O.BOX 820 EMAL
- INSURER(2] AFFORDING COVERAQE NACS
maumer o - THE HARTFORD INSURANCE COMPANY
Te— | msurers: TEXAS MUTUAL INSURANCE COMPANY
EASY ACCESS, INC | maumes o BEAZLEY INSURANCE COMPANY
4200 A N BICENTENNIAL | MSURERD:
MCALLEN TX 78504- [e—
INSURERF
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTWFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
= T e cowvwsses | GRERNE[ERREISK, s
A | X | COMMERCIAL GENERAL LIABILITY X | X |465BAUN2556-03 6/25/2018 [06/25/2019 | acw occummence s 2000000
| cLamsmacs IZ’ occum _::..i““fg?:'}“‘” s 1000000
- | MED EXP (Any e persom) [ 5 10.000
= | eemoona s aovenuey |3 2000000
| GENL AGGREGATE LMIT APPLEES PER: GENERAL AGGREGATE s 4.000.000
| X | poccy oo Loc srooucTz -comeiop asa |3 4.000.000
OTHER: 3
‘f A | OO X | X |46SBAUN2556-03 06/25/2018 P6/25/2019 | BERRINE T 15 2,000,000
|_] ANY AUTO BOOLY NJURY (Perpersoni | §
|| AR5 roe- = S0OLY INJURY (Per accigent | 5
X | wmeoacmos [ X A2 et o s
3
A | |uvwessuaws | | oo 46SBAUN2556-03 06/25/2018 [06/25/2019 | eacs occurrence s 3000000
ENCESS LIAB CLAIMIADE | AGGREGATE 3 3.000.000
=D [ | BETENTION — —t
B |womneRs comensamon | X]seroo01168510-18 p5/16/2018 051162019 X [THne | [22
ANY PROPRIETORSARTNEREXECUTIVE £ EACH ACCIDENT s 1000000
CFRICERMEMSER EXCLUDED” wia
IMandatcey In NH| €1 DISEASE - EA EMPLOYEE] 1.000.000
e g T T
C | PROFESSIONAL ERRORS AND V1AB4E190401 D1/15/201901/15/2020 |PER CLAIM LIMIT 1,000,000
OMISSIONS INCLUDING CYBER IAGGREGATE LIMIT 2,000,000
COVERAGE CYBER LIMIT 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, AddRtional

EASY ACCESS INC INTERNET PROCESSING PROFESSIONAL SERVICES AGREEMENT FOR CRED!T CARD PAYMENT SERVICES FOR
HIDALGO COUNTY

CERTIFICATE HOLDER CANCELLATION Al 116511

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
HIDALGO COUNTY THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ATTN: PURCHASING DEPARTMENT AECORNIECE WTIVTHE POLISY PRINNONS.

2812 SOUTH HWY BUS 281
EDINBURG TX 7853¢- S i A
A »,QL'»‘:, P
|
G Fax: (956)318-2629 © 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
2-18-19-Draft Response- Page 63 of 98

9:36 AM 02/19/19

Use or disclosure of the data contained on this page is subject to the restriction on the Property Rights Notice page of this document



EASY ACCESS INC RFP No. 2019-008-02-20-MEG

8.5. HIDALGO COUNTY FORM: PROJECT REQUIREMENTS
ACKNOWLEDGMENT

<Please see this County form on the following page>
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PROJECT REQUIREMENTS ACKNOWLEDGMENT

This Is lo certify that |, M- G Braun Ir. for Bacy Access Ine 55065 1 of the APPLICABLE:

4,

5.

Lcenses: N/A Easy Access is the original author of the proposed software services solution

Bonds: /A

Pemnits: N/A

N/A
QOlher:

necessary to cany out the required roject, Furhermore, | am providing copies of the iequired
docurmeniation soa that, i my company Is awarded this project, | may be eligible fo enter infe a
contract with Hidalgo County and proceed 1o complefe the pioject in a timely manner.

* Any licenses, bonds, cerfificates, permits, etc, which are required must be presented as porf of
the packet in order to expedﬂa the evaluation process. Failure to provide sald documeniation will

resunlnmedlsmd

proposal/quallification.

Authorized S»gncﬂu;e Date
M. G. Braua Jr. for Easy Access
Easy Access Inc.
Compary
4200 North Bicentennial Dr., Ste A
Addrass
McAllen, TX 78504
Cily, State, Zip
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8.6. HIDALGO COUNTY FORM: CONFLICT OF INTEREST
QUESTIONAIRE

<Please see this County form on the following page>

2-18-19-Draft Response- Page 66 of 98

9:36 AM 02/19/19

Use or disclosure of the data contained on this page is subject to the restriction on the Property Rights Notice page of this document



EASY ACCESS INC S RFP No. 2019-008-02-20-MEG

( )

(, CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ

For vendor doing business with Jocal governmental entity

This questionnaire reflscls changes mado to the law by H.B. 23, 84th Leg., Reguler Sesslon. OFFICE USEQNLY

This questionnale s bolig Se b accordance with Chaplor 176, Local Govemment Code, by & vendor who [po o0 e
hae a buglness relationship as definad by Secllan 175.001(1-a) wih a local governmental anfity and the
vendor maets requiramenta under Sectlon 176.006(a),

By Jaw s cpunationmakre fust be Bled with tho roconds adiminisiratorn of e Jocal govemnmentad oty ool kater
than the 7th buginess day afler the date the vendar becomes aware of tecte that require the etatement to bo
filed. Zae Seclion 176.006{z-1), Local Governmant Cods

A vendor eormenils an offansa it the vendar knowingly viclatos Saetlon 176,006, Local Government Coda, An
oifense under his sechion is & risdemeani,

J_l MNameo of vendor who has a business relationship with local governmental entity.
William C. Hamer

2
- ! I Check this box It you are Hiling an update to a previeusly filed guestionnalre, {Tha law recuirss thal you file an updated
completed guastionnalra with the appropriate filing authority not later than the 7th business day afer the dale on which

you became awars that the originally filed questionnaire was incomplete or Inaccuraie.)

af Norne of focal government officer about whom the information Is baing disclosed,

Paul Villarreal, Tax Assessor Collector
Name of Officer

4| Describe each employment or other business relationship with the local government otticer, or a family member ol the
officer, as described by Seclion 176.003{a)2XA). Also describe any family relationship with the tocal government officer,
Complete subparts A and B for each employment or business rolationship described. Allach addilional pages Lo this Forn
CIQ as necessary,

A. Is the local government officer or a family member of tha officer reneiving or likely ta receive taxable income,
othor than investment inceme, from the vendor?

[ ves [x] o

B. Is the vendor recelving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a tamély member of the officer AND the taxabls intome is not recelved from the
leeal governmental entity?

DYss EM

B Describe each employment or business relationship that the vendor named In Sectfon 1 maintains with a corparatian or
othar business enlity with respect to which the local government officer serves as an officar or director, or holdz an

ship Interest of 1 or more.
c":anr'::rnt E‘gm;)my.mam%'ctg'&c,. has from time to time provided the Property Tax Bill Printiny

services for the Tax Office. Easy Access is currently providing ACH clectronic payment processing
for the Tax Office.

l:l Check this box if the vendor has given the local government officer o & femily member of the oicer one ar more gills
as deseribed in Beclion 176.03(a}2)B). excluding gifts described in Saction 176.003(a-1).

aun Jr. for Easy Access Inc 02/07/19

“lgnmum of vendor doing husinass with the govemmental entity Date
Form povided by Taxas Ethlcs Commisslon wew.athics atate.lcus Hmumd 111‘30!201 5
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Govemment Gode may be found at hitp://www.statutes. legis. state tx.us/
Docs/LG/MimVLG. 176 . him. For easy reference, balow aro some of the sections citad on this form.

Local Government Code § 176.001(1-a}: "Business relationship® means a connection batwean two or more parties
based on commercial activity of one of the panies. The term does nol include a connection based on:
{A) atransaction that Is subject to rate or tee regulation by a lederal, stale, or local governmenlal entity or an
agency of a tederal, state, or local governmental entity,
(B) atransaction conducted al a price and subjec! to terms available to the public; or
(C) a purchase or lsase of goods or services from a parson that Is charterod by a state or foderal agency and
that is subject to regular exarmination by, and reporting to, thal agency.

Local Go Code § 176.003(a)2
(a) Alocal government officer shall flle a conflicts disclosure statement with respect to a vendor if:

L

{2} tha vendaor:
{A) has an employment or other business ralationship with the local government officar or a
{family member of the officor that results in the officar or family mamber raceiving taxable
incoma, other than investment income, that exceeds $2,500 during the 12-month pariod
preceding the date that the officer becomes aware that
(i} acontract between the local governmental entity and vendor has been execuled;
o
(i) the local governinental entity is considering entering into a contract with the
vandor;
{B} has given to the local govemment officer or a family member of the officer one or moro gifts
t that have an aggregate value of more than $100 in the 12-month period preceding the date the
officor bocomes aware that:
(1} a contract belween the local governmental antity and vendor has been exacutad; or
(i) the local governmental ontity is congldering entering into a cantract with the vendor.

Local Government Code § 176.006{a) and (a-1)
(a) Avender shall fila a completed conflict of interast quastionnaire if the vendor has a business relationship

with a local govermmental entity and:
{1) has an employmant or ather business ralationship with a local government officer of that local
gavemmantal entity, or a family member of the officer, described by Section 176.003(a)(2){A);
(2) has given a local government officar of that local governmental entity, or a family mamber of the
officar, one or more gifts with the aggregate value specified by Section 176.003(a}{2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
{a-1) ‘The completed conflict of interest questionnalre must be filed with the appropriate records administrator
nol later than the seventh business day after the later of:
(1) the dato that the vendor:
{A) bagins discussions or negotiations 1o enter into a coniract with the local governmental
antity; or
(B) submils to the local governmantal entity an appiication, responsa to a request for proposais
or bids, correspondence, or another writing related to a potantial contract with the local
governmental entity; or
(2} the date the vendor hacomes aware:
{A) of an employment or other business relationship with a local government officer, or a
iamily member of the officer, described by Subsection (a),
{B) that the vendor has given one or more gitts desctibed by Subsection (a); or
{C) of afamily relationship with a local government officer.

Form provided by Taxas Ethles Comméssion www.ethios.state.lx.ue Flevinad 11/30/2015

-
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8.7. HIDALGO COUNTY FORM: VENDOR/BIDDER
APPLICATION (RFP EXHIBIT “E”)

<Please see this County form on the following page>
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EASY ACCESS INC 4

HISTORICALLY UNDERUTILIZED BUSINESS (HUB) DECLARATION

The primary objeotive of the Hidalgo County TIUB Program is to ensure Historically Underutilized Businesses receive &
falr und equal opportunity for patticipation in the Connty's procurement process, Thls fact holds twe for Seevices
{Professional & Non-Profossional), Commodities, and Construction confiacts and any saboonleacts theselo, The program
strongly encourages Prime Centraotors to provide subcentracting appormnitios to Cectified Huh Contractors/Vendors,
Our goul for HUB contractor/vendor participation, pa well sa HUB suboontractor paticipation ia 30%, To be considered
a3 a “Certified HUB Contractor/Vendor the contractor/vendor must have been certified by, and hold o ourrent and valid
veclification with any of the three agendes listed helow,

Have you bean Cettified az # HUB or an MBR/WER sourcay: {1Yes B No
if yes, by whem?: 0 Texas Bullding & Procurement Commission OOder, .

Indicale Certifiention No(s)s__ _ or Avo Corlificate(s) Attached?: 01 Yes 01 No

What peroentage of the Bid, RFP, or RPQ is to bo subconttmoted with Cestified HUB sources?. %
) (List THUB Suhconttantor information below),
k' HUB Suboontractor Name: HUR Stntus:
Cortifying Agency (Check all applicable); £Texas Building & Procurement Commission [ Jother
Address: City: State; Zip:
Conteol Person: Title: PhoneNo: ()

Suboeontract Amount: § Dosariptien of Wark to bo Perforined:

HUB Subeonttaotor Name: HUDB Status:
Cevtifying Agenoy (Cheok all applicable): [T'exes Building & Procurement Commission [ Jother
Address: Clty: State: Zip:
Contact Person! Title: PhoneNo: ()

Subconiinet Amount: § Description of Work te bo Performed:

TTUR Suboantyaotor Name: ' HUB Statos:

Certifying Agency (Cheaok all applicable); OTexas Building & Procurement Commission [ Jolher
Address: . City: State:  Zip
Cantrot Potson; Title: ThoneNo.: [ )
Subcontraot Amonnt: $__ __ Deseription of Work to be Pegfotmed:

(THIS PAGE MUST BE SUBMITTED WITH PROPOSAL)

C
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8.8. BIDDER’S W-9 FORM (RFP EXHIBIT “E”)

<Please see this County form on the following page>
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(Fowe, Ociober 2018)
DOrgrntmend af tha Treaaudy
Intamal Frevane Sanios

Request for Taxpayer
Identification Number and Certification

> Go to wavw.irg.gov/FormWo tor Instructions and the Iatest information.

9

Qive Form to the
raquester, Do not
send to tha IRS,

Easy Access Inc
2 Bunlnets numeldimogarsud omtity rams, Il dfferant from above

4 Name (i show on your InGome tax retura). Mame 1s requlred on his lne; do nat laava this Bna biank,

frllowing sawn baxas,

singls-mamber LLO

[[] Otter (300 natactions) »

I ndividuatisos progetetorer L) G Coporation [ 3 8 Gorpuratian

[ Liritart sttty reempany. Eriter the tax classliicatlon (00 corparatlon, S=S corparstion, P-Partnarshig)»

Moter Chack tha apprapriato box i fhe Ina aiave far the tox dassification of the single-mamber oviar, Do not cheokt | Examption om FATCA reporting
LLE W tha 1 L0 I classiad ge a eingbo-member LLC Bt |s darmgarad irom the ownar unless e ownar of the LLG Is s
anathar 1.LG Mat is nel disragssden om the awner for U5, ledarst lax purpnses, Otharwisa, 0 sings-membar LG that| “0de (amd
15 disragardod fram {ha owner shoutd aheck he appropriade box for e bax chissification of fs owner.

3 Cheok appropslata box 1oy (ederal tax cluseieation of the parson whosa nama is antored on Ina 1, Cheak only ona of e | 4 Fremptions fodes spply nwrl; B

rartuln cntithes, ool Individusis; see
. Inatruatinna on paga 8
U Partnershlp ] mnestiastata

Bengtpijecedelany

e b ano0aits skl et S L5 )

B Address gumber, sirel, and apLor slla 00, Sen malrdlons.
4200 N. Bicentennial Dr., Ste A

Print or type.
See Specific Instructions on paga 3.

Hequester's name and ad foptianal

& Clly, stata, and 29° coda
McAllen, TX 78504

7 List (3) haed {oplictind)

Taxpayer Identification Number (TIN)

Enter your TIN in tha appropriate box, The TIN provided must maten tha name given on line 1 to avold
backup withhokding, For individuale, this s generally your sockal security numbar (SSN), Howavar, for n
residant alion, sole propristor, or disragarded antity, 6ee the Instrections for Part |, later. For other - -
entities, it Is your amployer identification number (EIN), If you do not have a iwmber, ses How o gsl & -

TIM, fater,

Nate: if tha acoount I8 [n mora than one name, eoe the instructions for line 1. Alao ase Wha! Mama and

Numbar To Give the Raquesior for guidelings on whoss rumber to enter.

Booinl security ninber

7 |4] -12|4|8{1]|6{6

9

I  Certification

Under penalties of perjury, | certify that:

1. Tha numbar ahawe an this form Is iy correct taxpayer identificatlon number (or | am walting for 2 number 1o be lasued to mel; and

2.1 am not subject 1o backup withholding bacause: (a) | wm exempt from backup wit

or (o) | have not baen notifed by the Intemal Hevenus

Servioe {IRS) that | am subject to backup withholding as u rasuit of a fallure 10 report all intereat or dividends, ar (g} the IRS nas notitled me that | am

no konger subject to backup withholding, and
3, | am a U.8. citizan or other U.S, parson (dofined below); and

4. The FATCA coda(s) enterad en thia form (if any) indloating that | am exempt from FATCA reparting is carect.

Certification instructions. You must croes out flem 2 above i you have bean potifled by the IS that you are currently sublfact to backup withholding because
you have failad to raport all intesast and dividende on your tax relum, For real estate bansactions, tem 2 dogs not apply. For morigage interest paid,

on or ahandonment of securad properly, cancallaticn of dabt, contribuflons to an individusl retiement arcangement {IRA), and ganecally, paymants
ather than intavast and dividends. you are not reguired o sign the cerification, bit you must provida your correct TIN. Sae the Inetructions for Part [I, later.

Sign Signatire of
Here U8, persan »

Date >

General Instructions

Saatlon rferensces we to the intamal Revenua Goda uniass otharwisa
notad,

Future dovslopments, For the [ateat infarmation sbout davalopmarts
rolated to Form WO and ita Inatructions, auch as leglelation anactad
aftar thoy wera publlahed, go to wwi.ivs gowForma,

Purpose of Form

A individual or entity (Form Wed recuestar) who I3 required 1o flle an
information retuin wilh the |RS must obiain your correct taxpayer
dentification number (TIN) which may be your scclgl security numbear
(350, Individual taxpayer [dentification number (ITIN), adoption
{axpayer identification number (ATIN), or employer idantification number
{EM), to raport on an Information ratumn the amount pald 10 you, o athay
amount reportabla on an Mfarmatian return. Exam ples of iMarmstion
returng include, but are not iimited to, the feliowing,

« Form 10959-INT (interast eamed of paid)

o« Form 1089-DIV (dividends, Inciuding those from stocks of mutual
funda)
« Form 1089-MISC {various types of Incame, prizes, avards, or gross
proceads)
» Farm 10998 {atack or mutus fund sates and canain othor
transactiona by brokers)
« Form 1080-8 (prooseds from el eatata transactions)
» Form 1083 ¢marchant card and third party network ransactions)
o Form 1088 (homs morgags inarest), 1088-F (studaent loan interas),
1088-T (ludtlan)
o Form 1089~ {oancaled debl)
» Formn 1029-A (acquisition or abandonment of secured proparty)

Usa Form W= only If you are & L.S, person (inchuding a realdant
allan), to provide your oorveat TIN.

If you do not relurn Form W-9 1o the raguastar with a 1IN, you might
be sublect to backup withholaing. Ssa What 1a hackup withhalding,
fater.

Cal. No. 10201X

Foun W8 [Rav. 10-2018)

RFP No. 2019-008-02-20-MEG
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8.9. HIDALGO COUNTY FORM: CERTIFICATION REGARDING
DEBARMENT (RFP EXHIBIT F)

<Please see this County form on the following page>
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Certification
Regarding Debarment, Suspension Ineligibility

As is required by the Federal Regulations Implementing Executive Order 12549,
Debarment and Suspension, 45 CFR Part 76, Government-wide Debarment and
Suspension, in the applicant certifies, o the best of his or her knowledge and belief, that
both it and its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation In this transaction by any federal

department or agency;

h. Have nol within a three-year period preceding this bid/proposal and/or application
been convicted of or had a civil judgment rendered against them for commission of
fraud or a criminal offense in connection with obtaining, attempting e abtain, or
perfarming a public {federal, state or local) transaction or contract under a public
fransaction, violation of federal or state antitrust statules or commission of
embezziement, theft, theory, forgery, bribery, falsification or destruction of records,
making false stalements, or roceiving stolen property,

c. Are not presently indicled for or otherwise criminally or civilly charged by a
govemniment entity with commission of any of the offenses enumeraled herein; and

, d. Have not within a three-year period preceding this bid/proposal andior application
‘ ‘ had one or more public transactions termir%of cause or defaull,

o

Print Name; M-G. Braua Jr. R

Signature;

Title: Projects Director - Easy Access Inc

Telephone Number; 939-082-3466

Date: 02/07/2019

If the proposer is unable to certify to all of the statements in this Certification, such proposer
should attach an explanation to this proposal.

C
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8.10. HIDALGO COUNTY FORM: PROPOSER’S AFFIDAVIT:
NON-COLLUSION, NON-CONFLICT OF INTEREST, AND
LOBBYING (RFP EXHIBIT “J”)

<Please see this County form on the following page>

2-18-19-Draft Response- Pa’g‘em?nsﬂgfg%
Use or disclosure of the data contained on this page is subject to the restriction on the Property Rights Notice page of this document



EASY ACCESS INC , 7 RFP No. 2019-008-02-20-MEG

- -

Exhibit “J”
PROPOSER’S AFFIDAVIT

PROPOSER’S AFFIDAVIT OF NON-COLLUSION
NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING

STATE OF TEXAS
COUNTY OF HIDALGO

Adffiane, M G BraunJr

_, being Tirst doly sworn, deposes that:

nH Affiant does herehy state neither the proposer nor any of the proposer's officers, pariners, owners, agents,
representatives, employees, or parties in interest, has in any way colluded, conspired, agreed, directly or indirectly
with any person, finn, corporatian, or another proposer, ar potential proposer, to provide any money or other valuable
consideration for assistance in procuring or artempting to procure a contract or fix the prices in the altached proposed
or the proposal of any other proposer, and further states thal no such money or another reward will be hereinafier paid,

{2) Affiant further states they have neither recommended nor suggesied to Hidalgo County or any of its officials or
employees, any of the terms or provisions set forth in their Request for Proposal and subsequent agreement, except at
ameeting open to all interested proposers, of which proper natice was given.

{(3)  Afhani, further slates their officers, employces\ or agems have nof, and will not altempt 1o [obby, directly or
indirectly, the Hidalgo County C ommmmner s Cowt hetween proposal submission date and award by the Hidalga
County Commissioner’s Court.

{4) Affiant further states na afficer, or stockholder of the propaser is a member of the staff, or related to any
employee of Hu]algo County except as noted herein below

Signature/Title: / /6 a‘%
M. G. Brava Jr., Prejects Director, Easy Accex

Subscribed and swom ta before me this /7 day of FE8,2019.

%/LM@ g 44//?%

Notary Public # /2 gé 6 7677 - 3
My commission expires: -) u L(;/ 5 20/ 9
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EXHIBIT “A”

Requirements/Scope of Services/
Terms and Conditions

VRVEE CONTRAC T PAGE $40

<This would be followed by designated sections of the current Request For Proposal>
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EXHIBIT B
SELECTION CRITERIA

REQUEST FOR PROPOSALS

HIDALGO COUNTY
“CREDIT CARD PAYMENT SYSTEM”

RFP NO: 2013-196-12-27-MEG

EXHIBIT “B"” PAGE | OF 3

<This would be followed by Evaluation Criteria section of the RFP>

-
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EXHIBIT “C”

Insurance Requirements

Hidalgo County
“CREDIT CARD PAYMENT SYSTEM"

RFP NO: 2013-196-12-27-MEG

<This would be followed by the Insurance Requirements and Project Requirement
Acknowledgment sections of the RFP>

C
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EXHIBIT “D”

ClQ Conflict of Interest

Hidalgo County
“CREDIT CARD PAYMENT SYSTEM"

RFP NO: 2013-196-12-27-MEG

<This would be followed by the (ClQ) Conflict of Interest section of the RFP>
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EXHIBIT “E”

Proposer’s Affidavit

Hidalgo County
“CREDIT CARD PAYMENT SYSTEM”

RFP NO: 2013-196-12-27-MEG

<This would be followed by the Proposer’s Affidavit section of the RFP>

-
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Vendor Application & W-9

Hidalgo County
“CREDIT CARD PAYMENT SYSTEM"

C RFP NO: 2013-196-12-27-MEG

: <This would be followed by the Vendor Application & the W-9 section of the RFP>
-
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Debarement

Hidalgo County
“CREDIT CARD PAYMENT SYSTEM”

< RFP NO: 2013-196-12-27-MEG

f&' <This would be followed by the Debarment section of the RFP>
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Draft Contract Document

Hidalgo County
“CREDIT CARD PAYMENT SYSTEM”

< RFP NO: 2013-196-12-27-MEG

<This would be followed by the Draft Contract Document section of the RFP>

C
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EXHIBIT “A”

Specifications,
Scope of Services, Requirements,
General Terms and Conditions

Hidalgo County
“CREDIT CARD PAYMENT SYSTEM’

RFP NO: 2013-196-12-27-MEG

1

<This would be followed by the Specifications, Scope of Services, Requirements, & General
Terms and Conditions section of the RFP>

C
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EXHIBIT "B”

VENDOR'S PROPOSAL/FEE SCHEDULE

SFRVHT CONTRACT PAGE A 1DIEF T

<This would be followed by the actual Vendor’s (Easy Access Inc) and Fee Schedule of the RFP>
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8.12. STATE OF TEXAS: CERTIFICATE OF INTERESTED
PARTIES

<Please see this County form on the following page>
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CERTIFICATE OF INTERESTED PARTIES

_ FOrRM 1295
‘ lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5. and 6 if there are no interestad parties. CERTIFICATION OF FILING
1 m#mmﬁqﬂmm,mwdw,amwmmydeMWam (Certificate Number:
of business. 2019-449091
Easy Access Inc.
McAllen, TX United States Date Filed:
2 Name of governmental entity or atate agency that ia a party to the contract for which the form is 02/05/2019
being filed.
Hidaigo County Date Acknowdedged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.
RFP: 2019-008-02-20-MEG
Credit Card Payment System (Hosted Services)

4 il
Name of interested Party City, State, Country (place of busineas) {cheack applicabis)
Controlling Intermediary

5 Check only if there is NO Interested Party.
6 UNSWORN DECLARATION

Ay - M. G. (Mike) Braua Jr. e —— 00/30/47

My address s 00/ Hill Couatry Rd. Ediabucg TX. 78530 USA

(street) foity) fatate) (zip oods) {country)

| declare under penalty of perjury that the foregoing is true and comrect.

Executed in Hidalgo County, State of Texas e 07 day of Bk, 2019
& (month) (ipmar)
///’ 5 %\ !
(_—Signature of authrized agent of €0 hg business entity
M. G. (Mxkc) Braun Jr, @esarantfor Easv Access Inc.
Foms provided by Texas Ethics Commission www.ethics. state tx us Version V1.1.28ab6150
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CERTIFICATE OF INTERESTED PARTIES

FOrRM 1295

lofl

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

1 Name of business entity filing form, and the city, state and country of the business entity's place
of business.

Easy Access Inc.
McAllen, TX United States

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Hidalgo County

OFFICE USE ONLY
CERTIFICATION OF FILING
Certificate Number:

2019-449091

Date Filed:
02/05/2019

Date Acknowledged:
02/20/2019

description of the services, goods, or other property to be provided under the contract.

RFP: 2019-008-02-20-MEG
Credit Card Payment System (Hosted Services)

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a

. Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
5 Check only if there is NO Interested Party. .

6 UNSWORN DECLARATION

My address is ) )

My name is , and my date of birth is

| declare under penalty of perjury that the foregoing is true and correct.

Executed in County, State of , on the

(street) (city) (state) (zip code) (country)

day of , 20

(month) (year)

(Declarant)

Signature of authorized agent of contracting business entity

Forms provided by Texas Ethics Commission www.ethics.state.tx.us

Version V1.1.28ab6150
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8.13. SAMS.GOV REGISTRATION ACKNOWLEDGEMENT

L Per the “Legal Notice” section, subsection 17 (“BID OR PERFORMANCE BOND AND
DEBARMENT CERTIFICATION; PAYMENT UNDER CONTRACT"), of the RFP. We have

been attempting to comply with the last bullet paragraph that requires “All participants...to
furnish a certification or acknowledgment stating that the contractor or vendor is free from
suspension or debarment’ via registration in the “SAMs System for Award
Management@www.sam.goV'. In order to be able to perform a registration the SAMs System
requires that the vendor provide the following three (3) items (please see screen shot below
and on the following page):

1. DUNS Number (Dun & Bradstreet)
2. Taxpayer Identification Number (TIN)

3. Bank routing number and the Bank Account Type

Mike Braun Vg Ot

Orverview

Register Entity
Regastration Overview

Crrerdies

Reoglatention Oveevioe BEFORE YOU START i

‘ Purpese of g bitra tios &
SeexDulx You will need the following information: ;
Assartions 4

e IS REGISTRANTS:
gt caxtims aod . iy )
Camheatiors = Your DUNS Number, Legal Business Wame, and Physical Address from your Dun &
Bradsuees (D& B} recand.
Prltins of Coeiacs If you don't have oue, vou can request 5 DUNS Maunbes foe free from D&R

Subasit Raginration , - s ; o ’ . .
PSSk Trgtamion = Your Taxpaver ldemtification Number (TIN) and Taxpayer Name associated with your

TIN. Review your tax documents from the IRS (such as a 10899 or W-2 form) to find your
USER D4R BT Taxpayer Name.
= Your bank's routing aumber, your bask account nmeuber, and your bank accounrt type. ie
checking or savings, to set up Electronic Funds Transfer (EFT)

o INTERNATIONAL REGISTRANTS

* Your NATO Comumercial And Govermment Entity INCAGE) Code from the NATO
Suppoat and Procurement Agency (NSPA)

- If you dow’ hove one. »ow cam requiest 20 NUAGE Code anline for fiee from NSPA 1

® Your DUNS Number, Legal Business Name, and Physical Address from your Dun & 4
Bradsweet (D& B) recond. Make sure yvour DUNS information and NCAGE information
march

1f you don't have one, 3ou can reguest 1 DUNS Number fox free from D&B &

:

(N NITF A;

RSSO R CONTIN ¥
&7

the porrarsment

Enricy Advmi it raticrs wrcdior Frten: Hegltration Repressniat ives o seeponsible foe sneoring the aseumay of an entity
registration in SAM. An ssxite mgistration. mmet he senewnd evesy 555 dus in onfer to nemeim setive and will e 81 b not
npdatad in o titmel ¥ tevamer. An expired registration may sffeet the ability to do busisess it the Pederal goversmant.

FISTRATION

Search Records  Désclsiimers FAPIIS gov

rata Acoess Acvessibality GSApon /AR
G SA Check Statuas Privacy Policy  GRA gon
f Abou USA. o
£ TEM- P aesgrm ol -1 6 Abou Lag
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e

™
Mike Braun Lug Out
SYSTEM PR U8 AR T MANAENENT
:ERT -] 11, 96118 Entbties rpoistesi ” atar ik & X r Cee
A\ ALERT -.June 11, 2018: Entities registesing m SAM mus? subanlt a gofarized Istter sppointing their authorived Entiy Administzstor. Read our updated FAQe te Jearn mare shout

changea to the notarized letter review process and other system improverments.

AL ERT - Tt .3 ; tn A _ . . - _
A ALEKT - There muy be o delay in data updates between the Small Business Administrstion (SBA) and SAM. If vou nctios an issnes with your setity's SRA status or trouble on the

SHA Supplemental page, please contacs the Federal Servica Desk.

A ALERT - Treot hyperlinks to the Fedaral Acquisition Reguletion [FAR) arg not working dus to Aequisition.goy malntenance. SAM.gov will restore all hyperfinks as soon as the

FAR la restored on Acquisition.gov.

Register Entity Voiele
DUNS Information
Overview f
i Page Description )
Purpose of Registration | Plagse anter the information associated with the unigue identifier of the entity you want 1 reglster, Le. the informaiion for the
DITNS Wumber you ware assigned by Dun & Bradsrest (D%H),
Core Data

= DUNS Information
“ Verify DUNS Information

* Business Information

Mandatory fialds are marked with n agteriak ot star symbel. Complete all mandatory fidds befors continuing to the next page. i

Unique Identifier:
¥ CAGE or NCAGE Cade
* Ownership Deteils DUNS Numbar:
¥ Predecessor Details reqist @ DUNS Number for FREE, fros tr i
% Goneral [8formation r govtdidnhcom mtemiational entitiessa ] Ip@dnieg
¥ Financisd [nformation
! Exscutive Compensation Entity Name:
Questions )
D&S Leagal Business Name:
' Proceedings Ouestinns
SAM Search Authariztion yuical
Review Core Data
Assertions
Representations and Ackdrags line i
Certifications Address Lina g:
Points of Contast City:
Salouli Eaghordon State/ Provitwe: Please select a value
217/ Pusal Code:
RACK T0O USER DASHBOARD Coumry: UNITED STATES
CANCEL TREVENS

Search Records  Disclaimers FAPLIS.gov
G S t\ Data Access Accessibility  GSA.gov/IAE
Check Status Privacy Policy (G3A.gov
IBM-P.201g0208-1620 Abaut USA.gov
WWWs Help

Of the 3 items required for registration on the SAMs System, the only item that Easy Access
Inc. (EAI) did not have, in order to satisfy this SAMs registration requirement was the DUNS
Number. When EAI executives attempted to try to secure a DUNS Number, we encountered an
“Internal System Error’ page (please see the following page). As of this final writing, we are
still encountering this “Internal System Error” page.

Page 94 of 98

9:36 AM 02/19/19

Use or disclosure of the data contained on this page is subject to the restriction on the Property Rights Notice page of this document

2-16-19-Draft Response-



EASY ACCESS INC RFP No. 2019-008-02-20-MEG

-’ -’
dun& bradsireet

Government iUpdate

) Internal System trror

rder il Sestem ror

o W aprabadgt Ae Bot the ihoomvessc e We e e ety ospoeie it wag o swsbens crros wbiele srre rasesg yom serpeesd, flease ety e
% termersd at & biter terpe

Brdeeamwe figem € vnde ¢ IPENV IO

Ciom & Seadatnamt, iw . So8m0 00, AL RS e sitns ALY

Additionally, when EAI attempted to contact Dun & Bradstreet, we were directed to a page that
indicated that Dun & Bradstreet can “take up to 30 business days”in order to create a “D-U-N-S
Number’ (please see the screen shot below). Therefore, given the date of the RFP release
(2/4/19) it is reasonable to assume that if a vendor did not have a “D-U-N-S Number’ that a
vendor might not be able to effectuate a SAMs certification before the closing date of Febuary
20, 2019. Consequently, as of this final response writing EAI is still continuing to attempt to
satisfy the SAMs System requirements so that we can provide the County with the “certification
or acknowledgment stating that the contractor or vendor is free from suspension or debarment’
via registration in the “SAMs System for Award Management@www.sam.qov”.. Given these
above noted extenuating circumstances that are beyond the control of EAI, then EAI would
agree to stipulate the following. In the event that EAI is again selected as the vendor of choice
for this RFP engagement, then EAI would readily agree to accept that new engagement with
the proviso that it would supply the required “Certification or acknowledgment” from SAMs
System.

D-U-N-S Number

CreditSignal

Free
D-U-N-S Number and CreditSignal
Register your company for a free D-U-N-S Number and begin the process of building your
business credit. This process can take up to 30 business days. We will email you when your
D-U-N-S Number has been created.
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8.14. RFP SUBMITTAL CHECKLIST

HIDALGO COUNTY
{Including ali funding seurces, programs, and entities)
REQUEST FOR PROPODSAL

PROJECT NAME

RFP No.: 2019-008-02-20-MEG

RFP SUBMITTAL CHECKLIST

All forms listed below must be submitted in the RFP response. If forms are not submitted, your
response may be considered nan-responsive.

Indicate with a check mark {v") the Forms completed and included in this response:

X Page 11 of Legal Notice
X Exhibit “C” -~ Insurance Requirement Acknowledgement forms [pages 3 and 1)
X E;:cit:jtt "D - QG Form -Copy of County Clerk File Recording fee receipt ii
@ able;

X Exhibit “E” — Vendor/Bidder Application - W-9 Form — HUB/DBE

X Exhibit "F” — Certification Regarding Debarment

N/A Exhibit "H"” - Required Contract Clauses for Contracts Under Federal Award
2~ CFR 200, Appendix 1l & FEMA [if applicable)

Exhibit ”J” — Proposer’s Affidavit

SAMS._gov Registration Acknowledgement Please see Section 8.13 of this RFP
response for our justification to this response.

One {1} Original {original must be one {1} sided and clearly marked a5 original), one (1)

Copy, and six {6) CD/USB in PDF format containing a complete copy of

ﬂ /ﬁoz 2119119

Signaturhe ! Date
M. G. (Mike) Braun Jr.
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9. CLIENT REFERENCES

The following references are an amalgam of some of our electronic payment processing
clients with various type of application software. From this list the reviewers can see not
only a local and regional representation of clients, but also a representation of the
diverse expertise that Easy Access [and its parent company, Hamer Enterprises] has
amassed in the overall Public Sector arena. The listing below is only a small fraction of
the clients references available, additional client references are available upon request

9.1.1. REPRESENTATIVE SAMPLING — ELECTRONIC PAYMENT PROCESSING
REFERENCES
9.1.1.1. HipALGO COUNTY

9.1.1.2,

9.1.1.3.

9.1.1.4.

9.1.1.5.

9.1.1.6.

100 N. Closner

Edinburg, TX, 78539

956.318-2157

Contacts: Paul Villarreal - Tax Collector, Arnold
Patrick -CSCD Director, Janie Gonzalez - County
Clerk’s Office, Noe Lopez - County District Clerk, Lisa
Silva County District Attorney (Check Fraud Division
Manager), and the various Justice of the Peace Court
Managers

CiTY oOF MCALLEN TAX OFFICE

311 N. 15" St.

McAllen, TX, 78501

Rebecca Grimes — Tax Collector 956-681-1330

CAMERON COUNTY

964 East Harrison.

Brownsville, TX, 78520

Contacts: County Clerk-Collections: Joe Rivera 956-
550-1425, Magistrate Court 956-554-6703, Tony
Yzaruirre Jr. - Tax Collector 956-544-800

BELL COUNTY

101 E. Central Ave.

Belton, TX, 76513

Contacts: Sharon Long - Tax Collector 254-933-5316,
Charles Jones — Treasurer 254-933-5251, Todd
Jermstad — CSCD Director 254-933-5335

TRAVIS COUNTY — TAX OFFICE AND COUNTY CLERK

5501 Airport Blvd.

Austin, TX, 78751-1410

Contacts: Bruce Elfant — Tax Collector 512-854-9473
Susan Bell — Chief Deputy Clerk — County Clerk’s
Office 512-854-9587

JIM WELLS COUNTY APPRAISAL DISTRICT

1600 E. Main St., Ste. 100

Alice, TX, 78332

Contact: Sidney Vela — Chief Appraiser 361-668-9656

Final
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EASY ACCESS INC RFP No. 2019-008-02-20-MEG
9.1.1.7. MONROE COUNTY TREASURER’S OFFICE
50 West Main St., 6! Flr.
Rochester, NY, 14614
Contact: Kevin Tubiolo — Sr. Delinquent Tax Collector
585-753-1168
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