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MAR 19 2021
THE STATE OF TEXAS § ARTURO GUAJARDO, JR. 98PNTY CLERK
§ HIDALG ¢ XAS
COUNTY OF HIDALGO § BY DEPUTY

AGREEMENT FOR CONSULTING SERVICES
C-21-191-03-16

THIS AGREEMENT is made on the 15th day of March_ by and between THE COUNTY

OF HIDALGO, TEXAS, a political subdivision of the State of Texas (hereinafter “County”) and
H20 Partners, Inc. (“Consultant”) to serve at the pleasure of the Hidalgo County Commissioner’s
Court.
WITNESSETH:

WHEREAS, County desires to contract with Consultant to perform the services necessary
to the County of Hidalgo that are more specifically set forth hercinafter;

WHEREAS, Consultant has agreed to provide services enumerated hereinafter to County.

NOW, THEREFORE, for the mutual consideration expressed hereinafter, County and
Consultant agree as follows:

i Consultant agrees to provide the County with consulting services required by
Hidalgo County in connection with “Professional Consultant Multijurisdictional Update
Hazard Mitigation Action Plan” (the “Plan”). The Scrvices include, but are not limited to, the
items listed on Exhibit “A”, which is attached and made a part of this Agreement. The consultant
is primarily responsible for overall project management, facilitating meetings/workshops, and
developing the updated and enhanced multi-jurisdiction mitigation plan. This Contract does not
extend to any third parties any duties or benefits conferred in any manner hereunder or otherwise.

2. Consultant will report any problems or recommended changes in the

implementation of “Professional Consultant to Review and Update Hazard Mitigation Action
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Plan” for the County of Hidalgo, to parties listed in Section 9.

3. During the term of this Contract, Consultant shall be obligated and hereby promises
and agrees to render and provide the Services in accordance with specifications and terms
contained in Exhibit “A” Requirements. Services shall be performed within Hidalgo County
following a request for Services by the County or its designated agent. Consultant agrees in
performing the Services that it will use proper professional standards, comply with any and all
appropriate laws and regulations in providing the Services, and devote such time as is necessary
to safely and efficiently provide the Services. Further, Hidalgo County reserves the right to request
these services from other sources other than the Consultant and shall not be in violation of any
terms or conditions of said contract.

4. Consideration. As consideration for rendering the Service provided for in this
Contract, the County agrees to pay Consultant the amounts specified in Exhibit “D” attached hereto
payable against written invoice submitted by Consultant on or before the 30™ calendar day, in
accordance with the Texas Prompt Payment Act, Tex. Govt. Code Ch. 2251.

5. Consultant must comply with all applicable County policies. Notwithstanding the
foregoing sentence, Consultant represents and maintains that s/he is an independent Consultant
and is not an employee of County or any agency thereof, and represents and warrants that s/he
does not desire or request any fringe benefits provided to employees to County. Consultant agrees
to be responsible for any federal income tax, withholding or social security tax liability that might
arise from payments received hereunder.

6. Termination. County may terminate this Agreement without cause upon thirty
(30) days written notice at any time for any reason or no reason at all. In the event this Agreement

is terminated without cause by County, but not otherwise any unpaid fees or compensation owing

C-21-191-03-16:
Multi-Jurisdictional Hazard Mitigation Action Plan Update Page 2



to Consultant at the time of termination under this Agreement will be due and payable to
Consultant within thirty (30) days following the time of termination of the Agreement.

7. Assignment. Consultant may not assign the obligations or rights under this
Agreement to any person or entity without the prior written consent of County. does not delegate
its duties hereunder.

8. Nondiscrimination:  Consultant, including subcontractors, assignees and
successors in interest, ensures that no person shall on the grounds of race, religion, color, national
origin, sex, age, or disability, or any other protected class under law, be excluded from participation
in, be denied the benefits of, or be otherwise subjected to discrimination or retaliation in any
federally or non-federally funded program or activity when providing any services described
herein under this contract/agreement. Applicable nondiscrimination statements and provisions of
Title VI of the Civil Rights Act of 1964, as amended, were provided as part of the initial
procurement packet and are incorporated herein and made a part of this agreement for all purposes.

9. Term. This Agreement shall commence upon execution of the Agreement by all
parties, and will continue in force and effect for a period of one (1) year, from the date of execution
of the last party to execute the Agreement (“the Expiration Date™).

10. Notice. Except as may be otherwise specifically provided in this Agreement, all
notices, demands, requests or communications required or permitted hereunder shall be in writing
and shall be either be (i) personally against a written receipt, or (ii) sent by registered or certified
mail, return receipt requested, postage prepaid and addressed to the parties at the addressed set
forth below, or at such other addressed as may have been theretofore specified by written notice
delivered in accordance herewith.

1f to County: The County of Hidalgo
Attn: County Judge
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100 E. Cano St., 2" Fioor
Edinburg, Texas 78539

Copy to: Office of Emergency Management
Attn: Ricardo Saldana
302 W. University Dr.
Edinburg, TX 78539

Copy to: Purchasing Department
Attn: JD Cortez
2802 S. Business Highway 281
Edinburg, TX 78539

If to Consultant: H2O0 Partners Inc.
Attn: Eric Howard
260 Addie Roy Rd.
Suite 150
Austin, TX 78746

Each notice, demand, request or communication which shall be delivered or mailed in the
manner described above shall be deemed sufficiently given for all purposes at such time as it is
personally delivered to the addressee or, if mailed, at such time at it is deposited in the United
States mail.

11. Conflict with Applicable Law. Nothing in this Contract shall be construed so
as to require the commission of any contrary to law, and whenever this is any conflict between any
provision of this Contract and any present or future law, ordinance or administrative, executive or
judicial regulation, order or decree, or amendment hereof, contrary to which the parties have no
legal right to contract, the latter shall prevail, but in such event the affected provision or provisions
of this Contract shall be modified only to the extend necessary to bring them within the legal
requirements and only during the time such conflict exists.

12. No Waiver. No waiver by County of any breach of any provision of this

Contract shall be deemed to be a waiver of any preceding or succeeding breach of the same or any
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other provision hereof.

13, Entire Agreement. This Contract contains the entire Contract between the
parties hereto, and each party acknowledges that neither has made (either directly or through any
agent or representative) any representations or agreements in connection with this Contract not
specifically set forth herein. This Contract may be modified or amended only by agreement in
writing executed by County and Consultant and not otherwise.

14. Texas Law to Apply. This Agreement shall be construed under and in
accordance with the laws of the State of Texas, and all obligations of the parties created hereunder
are performable in Hidalgo County, Texas. The parties herecby consent to personal jurisdiction in
Hidalgo County, Texas.

15. Additional Documents. The parties hereto covenant and agree that the will
execute such other further instruments and documents as are or may become necessary or
convenient to effectuate and carry out the terms of this Contract.

16. Successors. This Contract shall be binding upon and inure to the benefit of the
parties hereto and their respective heirs, executors, administrator, legal representatives, successors,
and assigns where permitted by this Contract.

17 Headings. The headings and captions contained in this Contract are solely for
convenient reference and shall not be deemed to affect the meaning or interpretation of any
provision or paragraph hereof.

18. Gender and Number. All pronouns used in this Contract shall include the other
gender, whether used in the masculine, feminine or neuter gender, and the singular shall include

the plural whenever and as often as may be appropriate.

19. Authority to Execute. The execution and performance of this Contract by
C-21-191-03-16:
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County and Consultant have been duly authorized by all necessary laws, resolutions or corporate
action, and this Contract constitutes and valid and enforceable obligations of County and
Consultant in accordance with its terms.

20. Ethical Provision. It is understood that the employee of County or individuals
acting as agents for County are not authorized to receive any type of personal payment,
reimbursement, compensation, commission, gift or gratuity for services provided under this
Contract. Consultant warrants that no employee or agent of the County has been retained to solicit
or secure this Contract and that Consultant has not paid or agreed to pay and employee of County
any fee, commission, percentage brokerage fee, gift or any other consideration contingent upon
the making of this Contract, or as an inducement for entering into this Contract. The unauthorized
offering or receipt of such payments may result in the immediate termination of this Contract.

21. Commitment of Current Revenues Only. In the event that, during any term
hereof, the Commissioners Court does not appropriate sufficient funds to meet the obligations of
County under this Agreement, County may terminate this Agreement upon ninety (90) days written
notice to Company. County agrees, however, to use reasonable efforts to secure funds necessary
for the continued performance of this Agreement. The parties intend this provision to be a
continuing right to terminate this Agreement at the expiration of each budget period of County.
Agreements for the acquisition, including lease of real or personal property under Tex. Loc. Govt.
Code §271.903: In the event that, during any term hereof, the Commissioner’s Court does not
appropriate sufficient funds to meet the obligations of County under this Agreement, County may
terminate this Agreement upon ninety (90) days written notice to Company, County agrees,

however, to use a best efforts attempt to obtain and appropriate funds for payment of the

Agreement. The parties intend this provision, if applicable, to be a continuing right to terminate
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this at the expiration of each budget period of County in accordance with Tex. Loc. Govt. Code
§271.903 (Vernon Supp. 1996).

22. Indemnification. Consultant shall indemnify and hold harmless County, its
elected officials, employees and agents from any and all claims, damages, losses, and expenses
including attorney's fees for the defense of any action against County arising out of, resulting
from, or connected with the provision of the Service by Consultant under this Contract. Said
indemnity shall cover any act or failure to act by the Consultant, its agents or employees.

23. Representation and Warranties. Consultant represents and warrants to County
all representations. Consultant agrees to promptly notify County thereof, in which event County
may, in its sole discretion elect to terminate this Agreement, for cause, in the manner herein
provided. Consultant acknowledges and agrees that County has relied and continues to rely upon
the representations and warranties of Consultant as herein contained as a material inducement to
County to enter into the Agreement.

24. Insurance. Consultant shall obtain and maintain insurance in the limits of
liability for each of the types of insurance coverage identified as follows:

(1) Workers Compensation, endorsed with a waiver or subrogation in favor of
the County in accordance with the statutory obligations imposed by
Worker’s Compensation or Occupational Disease laws under the Texas
Workers Compensation Law (“Statutory Texas”)

(2) Commercial General Liability, endorsed with the County as an additional
insured and endorsed with a waiver of subrogation in favor of the County

with limits of liability not less than one million dollars ($1,000,000.00)
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combined single limit, each occurrence and in the aggregate for bodily injury
and property damage.
Texas Business Automobile Policy, required when doing business at or
nearby County property, endorsed with the County as an additional insured
and endorsed with a waiver of subrogation in favor of the County in limits
of liability not less than two hundred fifty thousand dollars ($250,000.00)
per person and Five Hundred Thousand Dollars ($500,000.00) per
occurrence for bodily injury, and one hundred thousand dollars
($100,000.00) each occurrence for property damage.
Professional Liability in limits of $1,000,000.00 each claim and aggregate.
The Consultant covenants and agrees to maintain an insurance policy in the
minimum limits of liability for each of the types of insurance coverage
identified above. The Consultant shall furnish the County a certificate of
insurance acceptable to County showing the said policies to be in full force
and effect during the period of service, identified in numbered paragraph 8
hereto, for this Agreement. The completed County Certificate of Insurance
shall be attached hercto and identified as Exhibit “C”- County Certificate of
Insurance. The Consultant will be considered in breach of agreement should
the Consultant fail to maintain an insurance policy in the minimum limits of
liability and requirements identified above while performing services for and
under this Agreement, and will be subject to default and termination of this

Agreement hereto.
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25. Immunities. Nothing in this Agreement is intended to and County does not hereby
waive, release or relinquish any right to assert any of the defenses County enjoys by virtue of the
state or federal constitution, laws, rules or regulations, and any sovereign, official or qualified
immunity available to County as to any claim or action of any person, entity, or individual against
County.

26. Required Contract Provision for Contracts Subject to Federal Award (if
applicable): Pursuant to 2 CFR 200.326, a non-federal entity’s contracts must contain the
applicable provisions described in appendix II to 2 CFR 200-Contract Provisions for non-Federal
Entity Contracts under Federal Awards. Additionally, County contracts under Federal award
which are subject to assistance from the Federal Emergency Management Agency (FEMA) are
also required to contain additional contract clauses. The applicable required contract clauses were
provided as part of the initial procurement packet and are incorporated herein and made part of
this agreement for all purposes.

27. Liquidated Damages. It is acknowledged that the Consultant’s delay and/or
failure to complete services, as specified in Exhibit A (Requirements/Specifications) of the RFP
procurement packet, will cause County to incur substantial economic damages and/or losses of the
type and amounts which are not possible to compute or ascertain with reasonable certainty as a
basis for recovery by County of actual damages from Consultant. Further, Consultant and County
agree that liquidated damages represent a fair, reasonable and appropriate estimate
thereof. Accordingly, in lieu of actual damages for such delay and/or failure to complete services,
Consultant agrees that liquidated damages in the amount of Five Hundred Dollars ($500.00) for
each day completion of the services is delayed beyond times set out in Exhibit A

(Requirements/Specifications) of the RFP procurement packet. Such liquidated damages are
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intended to represent estimated actual damages, are not intended as a penalty, and are not the sole
remedy for such delay and/or failure to complete services. Delay and/or failure to complete caused
by Force Majeurc events or by actions of County shall not constitute a delay and/or failure to
complete resulting in the payment of liquidated damages. County shall answer Consultant’s service
related questions in a reasonable time, which refers to the amount of time that is fairly required to
answer the question conveniently under the permitted circumstances. County’s failure to do so
resulting in Consultant’s delay and/or failure to complete services shall not result in the payment
of liquidated damages; instead, a commensurate amount of time shall be allotted to the scheduled
end date to perform services. Parties shall mutually agree during the project kickoff meeting on a
project deliverable timeline governing deliverables from both Parties, including reasonable
timelines for the County to respond to the Consultant’s service related questions. Consultant’s
failure to meet the timeline shall result in the imposition of liquidated damages as provided herein.
County’s failure to meet the timeline will result in a commensurate amount of time added to its
deliverable deadline.

28.  Force Majeure. With respect to the performance of services of this Agreement,
including services specified in Exhibit A (Requirements/Specifications) of the RFP procurement
packet, Consultant may be excused from Liquidated Damages for delay and/or failure to complete
services IF due to Acts of God/Force Majeure, including but not limited to fire, flood, hurricane,
earthquake, civil unrest, riot, war, governmental actions (including but not limited to, delays
caused by disaster declaration by the Texas Department of Emergency Management (TDEM
and/or the Federal Emergency Management Agency (FEMA)), or other causes beyond the
reasonable control of Consultant (a Force Majeure event). Such excuse shall be for the duration

of such event and for such time thereafter as is reasonable for Consultant to resume
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performance. In no event shall such excuse extend for a period of more than forty-five (45) days,
at which time either party may terminate.

SIGNATURE PAGE TO FOLLOW

(
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EXECUTED and effective as of the first day written above.

APPROVED BY COMMISSIONERS COURT ON , 2021,

H2¢ Partners, Inc.

7

(/%fc I-l!o%vJar'd,‘Vice President ——

COUNTY OF HIDALGO, TEXAS

ZQLAéa/'$>é%¢’éu

Richard F. Cortez, County Judge

“
ATTEST: { ,
f 7 ; ' APPROVED B\é OURT
Arturo Gua_]ardo Jr., Coufify C’T&;j@Orc(‘)(\: v COMMISS ONER Ly
M ON:
APPROVED AS TO FORM:

Office of the Criminal District Attorney
Ricardo Rodriguez, Jr. .

Ll

“—TRobert Vina
Assistant District Attorney

I
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EXHIBIT A
REQUIREMENTS

HIDALGO COUNTY
REQUEST FOR PROPOSAL / QUALIFICATIONS

PROFESSIONAL CONSULTING SERVICES
MULTI-JURISDICTION

HAZARD MITIGATION ACTION PLAN UPDATE

RFP/Q NO: 2021-191-03-03-JDC

(NIGP Commodity Code: 918)
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Hidalgo County is requesting for sealed proposals from qualified Consultant(s) to review and update
the Hazard Mitigation Action Plan. The plan will set the stage for long-term disaster resistance through
the identification of actions. Hidalgo County Purchasing Department will receive sealed proposals for
the provision and establishment of Consulting Services to review and update the Hazard Mitigation
Action Plan for Hidalgo County as specified herein. Sealed proposals will be accepted until 9:30 A.M.,
Wednesday, March 3, 2021. ANY RFP/Q RECEIVED AFTER THAT DATE AND TIME WILL NOT
BE ACCEPTED AND WILL BE RETURNED UNOPENED.

Deliver Submittal to:
RFP/Q NO: 2021-191-03-03-JDC

US Postal Mail address: Physical Address:

Martha L. Salazar, CPPB, Purchasing Agent Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department Hidalgo County Purchasing Department
Administration Building Administration Building
2812 S. Business Hwy. 281 2802 S. Business Hwy. 281
Edinburg, Texas 78539 Edinburg, Texas 78539

The Submittal Envelope Must Show the RFP/Q Number, Name and Acceptance Date.
The following outlines the Request For Proposal:

SECTION | GENERAL TERMS AND CONDITIONS

ADDITIONAL INFORMATION:
Hidalgo County is requesting that Request For Proposal be routed to Martha L. Salazar, CPPB,
Purchasing Agent.

WRITTEN QUESTIONS WILL BE ACCEPTED VIA EMAIL NO LATER THAN Monday, February 22,
2021 at 5:00 P.M. EMAIL TO: jaime.cortez@co.hidalgo.tx.us Responses will be sent to all applicants
via email by Thursday, February 25 at 5:00PM. TELEPHONE INQUIRIES WILL NOT BE ACCEPTED.

DISCLOSURE OF CONFLICT OF INTEREST:

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that any vendor,
person, consultant or contractor considering doing business with Hidalgo County (“the County”) to
disclose in the Conflict of Interest Questionnaire (the “CIQ”) attached as Exhibit D, the vendor, person
consultant or contractor’s affiliation or business relationship that might cause a conflict of interest with
the County. By law, the CIQ must be filed with the Hidalgo County Clerk’s Office no later than the
seventh business day after the date the person becomes aware of facts that require that statement to
be filed. The disclosure requirement applies to a person or business who contracts or seeks to contract
with Hidalgo County for the sale or purchase of property, goods or service. Any purchase order or
contract resulting from this process shall be considered null and void if the successful submitter fails to
comply with Texas Local Government Code Chapter 176. Vendors, consultants, contractors and others
who desire to conduct business with Hidalgo County are encouraged to refer to Texas Local
Government Code Chapter 176 for the details of this law. An offense under Texas Local Government
Code Chapter 176 is a Class C Misdemeanor.
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Please submit complete CIQ forms to the Hidalgo County Clerk’s Office located at 100 No. Closner,
Edinburg, Texas 78539-Hidalgo County Courthouse COMPLETION AND SUBMISSION OF FORM
ClQ IS THE SOLE RESPONSIBILITY OF THE PROSPECTIVE SUBMITTER.

PROPOSER AFFIDAVIT:

Prior Contract award, respondents to this RFP/Q must submit a signed Proposer's Affidavit (attached
herein in Exhibit E) certainly that the submission is (1) not the result of Collusion as described in the
Proposer's Affidavit, (2) that the Respondent does not have a Conflict of Interest as described in the
Proposer's, affidavit or that the Respondent has not and will not attempt to lobby directly or indirectly
as described in the Proposer's Affidavit.

NON-DISCRIMINATION:

Submitters, during the performance of this contract, will not discriminate against any employee or
applicant for employment because of race, religion, sex, national origin or disability except where
religion, sex, national origin or disability is a bona fide occupational qualification reasonably necessary
to the normal operation of the contractor.

PROCESSING TIME FOR PAYMENT:
Submitters are advised that a minimum of thirty (30) days is required to process invoices for payment.

ELECTRONIC TRANSMISSION OF PROPOSAL:
Hidalgo County's Purchasing Department will not accept telegraphic or electronically transmitted
submissions.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY:

Submitters must, upon request, furnish satisfactory evidence of their ability to furnish products or
services in accordance with the terms and conditions of these requirements. Hidalgo County will make
the final determination as to the submitter's ability.

SUBMITTER DEFAULT:
Hidalgo County reserves the right, in case of submitter default, to procure the articles or services from
other sources and hold the defaulting submitter responsible for any excess costs occasioned thereby.

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS:

It is the responsibility of the submitter to review the Request for Proposal/Qualifications (RFP/Q) packet
and to notify the Purchasing Department if the requirements are formulated in a manner that would
unnecessarily restrict competition. Any such protest or question regarding the requirements or bidding
procedures must be received in the Purchasing Department not less than seventy-two hours prior to
the time set for the opening. These criteria also apply to requirements that are ambiguous.

HAND DELIVERED PROPOSALS:
Hidalgo County requires submitters, when hand delivering RFP/Q, to make sure that it is stamped with
date and time by the County Purchasing staff.

SIGNING OF PROPOSALS/QUALIFICATIONS:
In order to be considered all submittals must be signed. Please sign the original in blue ink.
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WAIVING OF INFORMALITIES:
Hidalgo County reserves the right to waive minor informalities or technicalities when it is in the best
interest of Hidalgo County.

SUBCONTRACTING: The successful submitter may not subcontract the award without the written
consent of the Commissioners’ Court of Hidalgo County.

TERM OF CONTRACT:

The contract will be for a period of one (1) year. Hidalgo County reserves the right to continue this
proposal for an additional sixty (60) day Grace Period at the end of the contract under the same rates,
terms and conditions. Final payment will not occur until after the plan is FEMA-approved. The vendor
must agree to revise and modify the plan and provide responses back to FEMA until the plan is
approved. The plan needs to have final approval by FEMA no later than March 15, 2022. This grant-
funded project shall be a lump sum contract for consultant services. All expenditures by the consultant
including labor, supplies, travel and printing shall be included in the proposal price — there will not be
any allowable reimbursables.

Scope of work deadlines are the following

Draft Plan Completion: August 1, 2021
Final Plan for Commissioners Court Approval August 25, 2021
TDEM Submission for Review September 1, 2021
FEMA Submission for Approval November 1, 2021
FEMA Approved Plan March 15, 2022

GRANT FUNDING

Any contract entered into by the County that is to be paid from grant funds shall be limited to payment
from the grant funding and the vendor/provider understands that the County has not set aside any
County funds for the payment of obligations under a grant contract. If grant funding should become
unavailable at any time for the continuation of services paid for by the grant, and further funding cannot
be obtained for the contract, then the sole recourse of the provider shall be to terminate any further
services under the contract and the contract shall be null and void.

DAVIS BACON ACT: (If Applicable)
All selected and awarded firms are required to include the Davis-Bacon Act when advertising and
developing specifications.

SECTION Il RFP/Q REQUIREMENTS

REQUEST FOR PROPOSAL/QUALIFICATION:

The required contents and limitations for the preparation of the RFP/Q are described in this section.
Failure to provide the requested information or adhere to any County limitations will result in
disqualification of the submitted RFP/Q. A total of one (1) original and two (2) USB’s of the RFP/Q
shall be submitted to the address on the cover letter.

¢
CONTENTS:
The required contents for the RFP/Q are presented below in the order they should be incorporated into
the submitted document. "
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RFP/Q Cover Sheet
Table of Contents

Tab I: Cover Letter, Proof of Insurance, and signed Addenda (when applicable; see Addenda under
General Requirements) — The cover letter should include:

) Company name and address; name, title, email, telephone and fax number of person(s) to be
contacted for clarifications or additional information regarding proposal,

e Name, title, email, telephone and fax number of person authorized to contractually obligate
vendor’'s company with proposal and any future negotiations; and

o A brief statement summarizing the vendor’s understanding of the project needs, work required,
relevant experience, and any local issues or concerns.

Tab II: Scope of Service/Narrative of Proposed Services

° Describe your firm’s philosophy, approach(s) and preferred methods for meeting requirements
and/or deliverables in the Specifications.

e Provide the greatest amount of meaningful detail possible to describe the proposed products /

services. Indicate if the vendor can meet the specifications, or if the specifications can be met only
under certain conditions or circumstances. If the vendor is not able to meet the specification, briefly
explain why, noting any concerns or issues Hidalgo County should be aware.

U Provide a timeline indicating deliverables, vendor responsibilities and resources needed from
Hidalgo County. Also, list the estimated amount of time Hidalgo County staff must be involved in each
phase of the project for a successful implementation. Include public meetings in your timeframe. Include
a projected timeline with major milestones. Not providing a clear timeline may render the vendor's
RFP/Q response disqualified.

° Provide a timeframe in your proposal listing each phase’s dates using an awarded date of April
1,2021.
° Provide the information you would need from Hidalgo County or any municipalities in the County

for you to complete this project.

Final product would include the following, but not limited to:

One (1) copy of the Approved Hazard Mitigation Action Plan in a comb-bound format
Copies of the first and final draft on two (2) USB’s

A digital copy of the Hazard Mitigation Action Plan in Word and PDF on two (2) USB’s
Digital copies of maps in the plan in Adobe PDF Format on two (2) USB’s

Color maps in hard copy format

Drafts of public meeting and notices and resolutions

O O O O O O e

Mere reiterations of specifications are strongly discouraged, as they do not provide insight into the
vendor’s ability to meet the specifications.

Tab lll: Pricing Information
See PRICING / DELIVERY INFORMATION page for instructions.
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Tab IV: Organizational Information/Qualifications (also see “Firm Qualifications”)
Vendor’s history, background, principal officers and organizational chart

Description of project team organization; names and resumes of team members
Licenses/accreditations

At least five (5) references, three (3) of which must be counties in the state of Texas
Description of Mitigation Planning Projects updated and approved by FEMA

Copy of a completed Certificate of Interested Parties Form 1295

Tab V: Legal Documents
Include any standard agreement(s) and/or contracts(s) associated with vendor’s response.

Tab VI: Miscellaneous

State exceptions to any of the requirements in this RFP/Q, if any. Company brochures, marketing
materials, or any other information vendor deems appropriate to the RFP/Q response may be included
in this section.

SCOPE OF SERVICES:

Hidalgo County is seeking a qualified vendor to provide a multi-jurisdictional hazard mitigation action
plan and consulting services for Hidalgo County. The vendor must have the resources and capabilities
to plan, access, draft, and submit a mitigation plan to the Federal Emergency Management Agency
(FEMA).

It is the responsibility of each vendor to examine the entire RFP/Q package, seek clarification in writing
and review their responses for accuracy before submitting. Questions relating to this RFP/Q must be
submitted in writing and directed to JD Cortez, via email to Jaime.Cortez@co.hidalgo.tx.us The
deadline for submission of questions relating to this proposal is February 22, 2021 no later than 5:00
p.m. CST. All questions submitted in writing prior to the deadline will be compiled and answered in
writing. A copy of all questions and answers will be available to all participants. Hidalgo County will not
be bound by any information conveyed verbally.

BACKGROUND:

Hidalgo County is the nation’s seventh largest county. Hidalgo County is separated into four (4)
geographical divisions called Precincts. Each precinct elects a Commissioner to sit as a representative
of their precinct on the Commissioners Court as well as for the oversight of county functions in their
area. Hidalgo County consists of 22 municipalities and it's unincorporated area.

REQUIREMENTS:

The Hidalgo County Office of Emergency Management (HCOEM) along with other Hidalgo County
agencies and participating jurisdictions will update and enhance the Hidalgo County Multi-Hazard
Mitigation Plan within a four (4) month period of performance that will comply with requirements
identified in 44 CFR Part 201, Part 206 and FEMA Hazard Mitigation Planning Guidance. The plan shall
have final approval by FEMA no later than March 15, 2022 The mitigation plan will address multiple
natural and human caused hazards, to include but not limited to floods, hurricanes/coastal storms,
severe thunderstorms, tornadoes, hail, wildfire, extreme heat, winter storms/freezes, dam and levee
failure, earthquakes, sinkholes, toxic releases/hazardous materials and pipeline failures.
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Hidalgo County has a population of approximately 870,000 residents. In addition, the Hidalgo County
Multi-Hazard Mitigation Plan will consist of Hidalgo County which includes twenty-two (22)
municipalities. The mitigation plan will develop mitigation action items and strategies to reduce long-
term vulnerabilities and minimize future damages and loss of life or injury within Hidalgo County, Texas.

Hazard Mitigation Plan Update Process:

The proposed planning project will be a five-year update to the Hidalgo County Multi-Hazard Mitigation
Plan. Hidalgo County will document the entire updated hazard mitigation planning process, including
but not limited to the following project activities:

A. ESTABLISH A MULTI-JURISDICTION PLANNING TEAM (MJPT): Hidalgo County will establish a
MJPT as the primary coordinating element to update and enhance portions of the Hidalgo County Multi-
Hazard Mitigation Plan that affect the entire planning area. The MJPT will include a single
representative from each participating jurisdiction.

B. ESTABLISH A MITIGATION CORE PLANNING TEAM (MCPT): The MCPT will include staff from
HCOEM directly involved with the five-year update planning process and the contracted staff and/or
consultants facilitating and developing the updated Hidalgo County Multi-Hazard Mitigation Plan. The
consultant is primarily responsible for overall project management, facilitating
meetings/workshops, and developing the updated and enhanced multi-jurisdiction mitigation
plan.

C. ESTABLISH LOCAL MITIGATION PLANNING TEAMS (LMPT): Each participating jurisdiction may
establish a LMPT. The LMPT members should include a cross-section of the jurisdiction, such as
emergency managers, floodplain administrators, building officials, development officials, housing
officials and other subject matter experts as determined by the jurisdiction. The LMPT will:

° Hold public hearings, meetings, and/or workshops during the plan development period.

° Solicit input from citizens and professionals with knowledge of applicable hazards.

° Solicit input regarding the feasibility of potential mitigation measures for each hazard and the
prioritization of mitigation projects.

® Review the final draft of the plan and the plan’s goals and proposed mitigation projects.

& Be involved in the implementation as well as the updating of the plan’s goals and proposed

mitigation projects.

D. ESTABLISH GEOGRAPHIC INFORMATION SYSTEM (GIS) RISK ANALYSIS TEAM (GIS-RAT):
The GIS-RAT will consist of GIS professionals from various Hidalgo County agencies and other
participating jurisdictions. The GIS-RAT and the contracted staff and/or consultants will collect GIS
hazard/risk data and develop hazard mapping to demonstrate geographic location, hazard prone areas
and assist in loss estimations based on GIS models and parcel data affecting residential, commercial
and critical facilities. Contracted staff and/or consultants will also provide GIS capabilities and services
to assist in Hazard/Risk Assessments.
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E. CONDUCT INITIAL NOTIFICATION AND KICK-OFF WORKSHOP: Hidalgo County will provide
initial notifications of the plan update to all participating jurisdictions and non-participating jurisdictions
within Hidalgo County. Hidalgo County will also notify surrounding counties, development agencies,
key stakeholders and residents of the plan update and provide an opportunity for input and participation.
Hidalgo County in conjunction with contracted staff and/or consultants will conduct and facilitate a Kick-
Off Workshop for participating jurisdictions and stakeholders.

F. CONDUCT PUBLIC WORKSHOPS/HEARINGS: Hidalgo County, Texas is the seventh largest
county in the U.S. with a population size of approximately 870,000 residents. During the plan update
Hidalgo County and all participating jurisdictions will post the draft plan and final plan for public
comment and review online. Hidalgo County will use multiple methods to inform the community about
the plan update and how to get involved; such methods may include public notice, newspapers, media,
websites, and social media platforms. Hidalgo County and contracted staff and/or consultants, the
MCPT, will host five (5) Public Involvement Workshops/Hearings across the Planning Area to
encourage community input into the plan update.

G. UPDATE INTRODUCTION AND COMMUNITY PROFILE SECTIONS: The MCPT will update and
enhance the Introduction Section and Community Profile sections of the Hidalgo County Multi-Hazard
Mitigation Plan. The update may include, but are not limited to the following:

° Geography, Demographics, and Vulnerable Populations;

Watersheds and Drainage Systems;

Economics, Business and Employment data;

Land Use and Development;

Forms of Government and Political subdivisions;

Federal Disaster Declarations

H. CONDUCT A CAPABILITY ASSESSMENT: The MCPT will conduct a capability assessment survey
to assess authorities, policies, plans, programs and resources for each participating jurisdiction
regarding hazard mitigation. Codes, Standards and Ordinances will be examined as they relate to
hazard mitigation and floodplain management. The Capability Assessment survey will also identify
areas for expanding and improving capabilities.

Conduct a Hazard Identification and Risk Assessment (HIRA)
The purpose of this section is to provide a risk-based approach for hazard mitigation planning and will
include:

A. HAZARD IDENTIFICATION: Hidalgo County and each participating jurisdiction will update/develop
a description, type, location, extent, and prioritization of the natural hazards that have occurred within
the planning area. For this plan, the risk assessment section will assess the planning area’s risks. Each
participating jurisdiction will conduct a hazard risk survey to identify and assess their perceived risk
from natural hazards within each community. The natural hazards categories, consistent with the State
Hazard Mitigation Plan include, but are not limited to:

° Flood-related hazards (riverine/coastal/flash-flooding, hurricanes/coastal storms, dam failures,
winter storms and hurricanes) that include, at a minimum, flood hazard areas as defined by FEMA in
the Flood Insurance Rate Maps (FIRMs) for the planning area as well as local higtorical data. The flood-
related section of the plan and HIRA will be updated to comply with the Conmtmunity Rating System
(CRS) 510 Floodplain Management Planning activity.

(
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o Wind-related hazards (hurricanes/coastal storms, winter storms, tornadoes, severe
thunderstorms, hail) based on information provided by the National Weather Service and/or State
Hazard Mitigation Plan.

° Fire-related hazards, human-caused or natural (drought, extreme heat, wildfires) based on local
historical data, the National Weather Service, State Hazard Mitigation Plan, and/or other applicable
plans/sources.

) Geologic hazards (earthquakes, landslides, sinkholes) based on local historical information,
State Hazard Mitigation Plan, and/or other applicable plans/sources.
° Other hazards not listed above as determined by local history and experience. Consideration

may also be given to human-caused hazards (i.e. toxic releases/hazardous materials and energy
pipeline failures).

B. HAZARD RISK ASSESSMENT: Hidalgo County and each participating jurisdiction will conduct a
Hazard Risk Assessment that will incorporate new or current hazard data and assess each hazard’s
extent, impact, vulnerability and overall risk based on a standardized risk methodology.

° Risk methodology will assess the following risk factors: Severity of impact, frequency of impact,
warning time, cascading potential, historical occurrence, vulnerability, affected area potential and
perceived risk.

) Previous occurrence data will be collected from the National Weather Service, National Climatic
Data Center, US Geological Service, and other national databases.
° The vulnerability assessment will assess buildings/structures and their associated loss

estimations/damages based on GIS data, parcel data, and land-use data to estimate the consequence
of natural hazard impacts on commercial, residential and critical facilities.

° Probability will be based on historical occurrence data over a time range to determine a
percentage of probability in any given year.

° Unique hazards will be addressed for each participating jurisdiction.

° Climate considerations will be assessed based on national scientific data that may influence the

probability of future hazards; such considerations may include changes in temperature, intensity,
hazard distribution, and/or frequency of extreme weather events that may increase vulnerability.

Update Mitigation Strategies and Action Items

B. UPDATE AND ENHANCE MITIGATION TECHNIQUES: Each LMPT will provide a review of
mitigation techniques implemented within their community; which may include but not limited to the
following mitigation techniques: prevention, property protection, natural resource protection, structural
projects, emergency services, and public information and awareness. This will assist communities in
understanding why certain mitigation techniques may be appropriate and why some may not be
appropriate within the Hidalgo County Planning Area. The information collected will be integrated into
the mitigation strategy section of the mitigation plan as an appendix.

C. UPDATE AND_ ENHANCE PRIORITIZATION METHOD AND DOCUMENT CHANGES IN
PRIORITY: The MCPT will develop a STAPLEE scoring matrix worksheet for each jurisdiction to assess
the priority of each proposed mitigation action item. STAPLEE is an acronym for Social, Technical,
Administrative, Political, Legal, Economic and Environment; which is a standardized method to
determine the priority of mitigation action items. Each LMPT will use the STAPLEE scoring matrix
worksheet to determine priority or changes in priority.
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D. AND ENHANCE EXISTING AND NEW MITIGATION ACTION ITEMS: The MCPT will use previous
Annual Evaluation and Monitoring Reports, as available, to identify existing mitigation action items as
either current, deleted or a success. The MCPT will also conduct new Mitigation Action Item Workshops
with each participating jurisdiction to develop a wide range of mitigation actions. Each LMPT will
develop new action items and review existing action items and submit these to the MJPT and MCPT
for integration into the plan update.

Update and Enhance the Hazard Mitigation Plan Maintenance

A. MONITORING, EVALUATING, AND UPDATING: HCOEM, and MCPT if convened, is primarily
responsible for plan updates and will conduct an annual evaluation and monitoring report to assess the
progress, implementation and effectiveness of mitigation action items in collaboration with each
participating jurisdiction. Each participating jurisdiction is primarily responsible for evaluating and
monitoring their mitigation action items on an annual basis and may convene the LMPT to assist in
mitigation action item updates.

B. INCORPORATION INTO EXISTING PLANNING MECHANISMS: Each participating jurisdiction
and/or LMPT will assist the communities in the implementation and incorporation of the plans’ goals
into other local planning processes, such as a Comprehensive Plan, Land Use/Zoning Plans, Master
Plans, and other development related documents. The LMPTs and MJPT will also integrate other
planning mechanisms into the Mitigation Plan during the plan update process.

C. IMPLEMENTATION SCHEDULE: The final multi-jurisdiction mitigation action plan will include an
implementation schedule with procedures for ensuring the plans’ implementation, updating and revision
every five (5) years.

D. CONTINUED PUBLIC INVOLVEMENT: Each participating jurisdiction will work with the communities
for continued public involvement.

Draft Multi-Jurisdiction Plan

A. DRAFT PLAN: Hidalgo County and contracted staff and/or consultants, aka the MCPT will develop
a draft plan and submit to each LMPT for review and revisions. Each LMPT will provide their review
and revisions to the MJPT for the final draft plan. The draft plan should be completed by August 1,
2021.

B. LEGAL REVIEW: The Hidalgo County Attorney’s Office will provide a legal review of the draft copy
of the Hidalgo County Multi-Hazard Mitigation Plan to ensure compliance with all required laws, statutes
and regulations.

Finalize Multi-Jurisdiction Plan

A. FINAL PLAN: The MJPT will incorporate revisions from the LMPT and provide the final plan to the
MCPT ready for legal review. The plan will be submitted to the Texas Division of Emergency
Management (TDEM) with approval from Commissioners Court no later than August 25, 2021 to allow
time for initial review. By October 1, 2021 the updated plan will be forwarded to FEMA/Region for final
review and approval.

B. LEGAL REVIEW: The Hidalgo County Attorney’s Office will provide a legal review of the final copy
of the Hidalgo County Multi-Hazard Mitigation Plan to ensure compliance with all required laws, statutes
and regulations.
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Plan Required Revisions, Approval and Adoption

A. REQUIRED REVISIONS: TDEM or FEMA region may require certain revisions; at which time
Hidalgo County and contracted staff and/or consultants, the MCPT will coordinate with affected
participating jurisdictions to make any/all corrections or request for information.

B. PLAN APPROVAL: FEMA will provide final approval of the mitigation plan.

C. ADOPTION: Hidalgo County will work with the participating communities for the adoption of the plan
by the communities’ governing bodies. Hidalgo County will use the Adoption Pending Approval (APA)
process.

Outcomes

The plan update to the Hidalgo County Multi-Hazard Mitigation Plan will develop mitigation action items
and strategies to reduce long-term vulnerabilities and minimize future damages and loss of life or injury
within Hidalgo County, Texas. The participating jurisdictions and community will benefit from the plan
update through the following outcomes:

° Increased education and awareness around threats, hazards, and vulnerabilities

) Built partnerships focused on disaster risk reduction, hazard mitigation and resilience involving
government, organizations, businesses, and the public

° Identification of long-term, broadly-supported strategies for risk reduction based on community
objectives

e Communicates priorities to potential sources of funding

The plan update will also allow Hidalgo County which includes twenty-two (22) municipalities to
maintain eligibility for Hazard Mitigation Assistance (HMA) funding opportunities: 1. Pre-Disaster
Mitigation (PDM), 2. Flood Mitigation Assistance (FMA), 3. Hazard Mitigation Grant Program (HMGP)
and 4. Building Resilient Infrastructure and Communities (BRIC).

Cost-Effectiveness
Hazard mitigation planning projects are considered cost-effective non-traditional mitigation strategies
and no Benefit Cost Analysis (BCA) is required.

Personnel

A. MITIGATION CORE PLANNING TEAM (MCPT): Personnel may include staff from HCOEM such as
the Mitigation Planner and GIS Technical Specialist. Contracted staff/or consultants with experience in
developing multi-jurisdiction mitigation plans will assist in the plan update by facilitating workshops,
writing plan updates and assisting throughout the planning process. Contracted staff and/or consultants
may include a Project Manager, Hazard Mitigation Planners and Consultants.

C. LOCAL MITIGATION PLANNING TEAMS (LMPT): Personnel may include the Emergency
Management Coordinator, Floodplain Administrator, Development Manager, Building Official, Housing
Official, Code Enforcement Official, or other jurisdiction-specific members with an interest or expertise
related to hazard mitigation.

D. GIS RISK ANALYSIS TEAM (GIS-RAT): Personnel may include GIS professionals from HCOEM,
Hidalgo County Planning Department (HCPD), Hidalgo County Information Technology Department
(HCIT), Hidalgo County Fire Marshal’s Office (HCFMO), Hidalgo County Urban County, Hidalgo County
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Drainage District, and/or local jurisdiction GIS professionals. Contracted staff and/or consultants will
also provide GIS capabilities and services to assist in Hazard/Risk Assessments.

Task Oversight

Project oversight will be provided by the HCOEM. Vendor will provide Hidalgo County with TDEM
Quarterly Progress Reports on the implementation of the planning project over the four (4) month period
of performance. In addition, the Hidalgo County Budget Officer will also ensure compliance with all
procurement and grant guidance requirements in coordination with the Hidalgo County Auditor’s Office.

Project Location
The planning area will include the entire Hidalgo County, Texas jurisdiction. Locations include the
unincorporated area of Hidalgo County, Texas and the following municipalities:

Other participating jurisdictions or special purpose districts located within Hidalgo County, Texas may
also consider participating in the Hidalgo County Multi-Hazard Mitigation Plan during the plan update

process.

1. Alamo Update 2. Edcouch Update
3 Edinburg Update 4. Elsa Add to Plan
5. Granjeno Add to Plan | 6. Hidalgo Update
7. La Villa Update 8. La Joya Add to Plan
9. McAllen Update 10. Mercedes Update
11.  Mission Update 12.  Palmhurst Add to Plan
13.  Penitas Add to Plan | 14.  Pharr Update
15.  Progresso Add to Plan | 16. Progreso Lakes Add to Plan
17. San Juan Update 18.  Sullivan City Update
19. Weslaco Add to Plan | 20.  Alton Add to Plan
21. Donna Add to Plan | 22.  Palmview Update
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PRICING / DELIVERY INFORMATION

PRICING

Provide pricing for the proposed multi-jurisdiction hazard mitigation action plan and consulting services
for Hidalgo County. Pricing should be presented in the format shown below. Pricing information must
be included in Tab Il of proposal.

On a separate page, identify all itemized services required that will be provided. Vendor shall provide
a detailed description and quantity of each item and provide a detailed description of how services will
affect the project.

Item No. Description Total Price
1 Plan, Update, and Prepare the Hazard Mitigation Action Plan $
2 Plan presented to the Texas Division of Emergency Management  §
3. Prepare any revisions required for FEMA Approval $
4 Expenses $
Grand Total $

OPTIONAL / VALUE ADDED SERVICES

Vendors may propose optional or value-added services described in the specifications and/or listed on
the Pricing/ Delivery Information sheet(s) of this RFP/Q by services not identified in this RFP/Q. At a
minimum, discuss service capabilities and reasons why it would be valuable for this project. Include
information on these services in Tab Il of your response and include pricing in Tab Il
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FIRM QUALIFICATIONS

This section should include a description of the firm's project personnel and their most recent similar
projects. For each project, a client contract name and phone number should be included for reference
purposes. Additionally, the names of the personnel proposed for this project who patrticipated in the
listed projects should be provided. This project list is limited to five (5) pages. Additionally all interested
participants shall comply with the following;

a. Interested firm’s shall meet or exceed Final Rule of Local Mitigation Planning 44 CFR 2
201-6 in order to be FEMA approved.

b. Minimum of five (5) years experience in preparing similar Hazard Mitigation Plans for
governmental entities.

E. Demonstrate thorough knowledge and understanding of natural and manmade hazards,
State of Texas Hazard Mitigation Action Plan (HMAP) and FEMA's requirements for
Hazard Mitigation Plans.

d. Provide detailed information on experience with previous Hazard Mitigation Plans
and plan updates including knowledge of current FEMA plan requirements.

e. Provide a representative list of projects of a scale and complexity similar to the project
being requested by the County. The list should include the project location, client,
services provided by your firm for the project, term of services and owner contact
information.

f. Provide at least five (5) references, three of which should be Texas counties, your firm
has provided the same or similar services. Failure to submit references may result
in the disqualification for award.

g. The firm should provide an organizational chart for the project and a summary
paragraph of the project work to be performed by each proposed staff member.
Biographical summaries that highlight the experience relevant to the specific project
responsibilities should be provided for all proposed personnel. Identify project staff,
task leaders and sub-consultants who will be working alongside key County staff.

NUMBER OF RFP/Q COPIES TO BE SUBMITTED:
Hidalgo County requires one (1) original submittal and two (2) USB’s.

ADDITIONAL INFORMATION:

Hidalgo County is requesting that any and all questions, inquiries, and all clarifications regarding
quotes, bids, proposals or statements of qualifications be addressed to, Martha L. Salazar, CPPB,
Purchasing Agent, Attn: Jaime “JD” Cortez, via email: jaime.cortez@co.hidalgo.tx.us, 2812 South
Business Highway 281, Edinburg Texas 78539. TELEPHONE CALLS WILL NOT BE ACCEPTED!
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Any/All costs and expenses associated with the preparation and submission of (bids, proposals and/or

quotes) shall be the responsibility of the proposer and not reimbursements for such charges or
expenses shall be passed onto Hidalgo County.

Hidalgo County has the authority to utilize State Contracts from its membership with their existing or
new cooperatives whenever it is in the County’s best interest to do so.

PROPOSERS ARE TO PROVIDE A FEE SCHEDULE WITH THIS SUBMITTAL.:
Proposer is to provide a fee proposal based on the scope of work and services.

SECTION Illl: SELECTION AND SCHEDULES

[SELECTION PROCEDURES/EVALUATION CRITERIA:
The evaluation consists of a 100-point scoring system. However, after the 100-point evaluation,
Hidalgo County Commissioners Court may elect to narrow the participating firms and request a
presentation from a vendor representative.

A. Evaluation Committee selected by Hidalgo County Commissioners Court, Elected Official or
User Department will review, score and evaluate the Request for Proposals (RFP/Q) received.

B. After each RFP/Q has been reviewed, scored and evaluated, a grid will be presented to
Commissioners Court for the purposes of ranking.

C. Categories are further detailed in the Selection Criteria (Exhibit B) section of this RFP/Q.
I.SCORING AND EVALUATION PROPOSALS

Proposals will be evaluated and scored for innovation and completeness, in response to each of the
elements outlined in the Scope of Services including but not be limited to, the items listed below:

A. EXPERIENCE - 30 POINTS
1. Experience and background with other governmental agencies relevant to previous
Hazard/Disaster Mitigation Plans and Plan updates including knowledge of current FEMA plan
requirements.
2. Demonstrate client satisfaction and candidate’s familiarity with the required experience
and expertise

B. COST - 25 POINTS
1. Provides the required turnkey services at a reasonable cost.

C. PROJECT UNDERSTANDING AND METHODOLOGY-25 POINTS
1. Firm understanding of the project scope of work, deadline, its complexity, commitment
of adequate resources to satisfy all project elements, and sequence of steps and time
that will be necessary to satisfactorily complete all tasks outlined in scope of work.
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D. CAPACITY OF PERFORMANCE - 20 POINTS

1. Provides appropriate evidence of adequate staffing.

2, Complete full scope of work and satisfy all project requirements, including final Hazard
Hazard Mitigation Plan in a timely manner.

TERMINATION OF SERVICES:

Any contract awarded to a successful proposer will be in effect until (a) the contract expires, (b) delivery
and acceptance of products and/or performance of services ordered, or (c) terminated by the County
with thirty day's written notice prior to cancellation.

PROPOSAL SUBMITTED TO: One (1) original and two (2) USB’ of RFP/Qs should be submitted to:

US Postal Mail address: Physical Address:

Martha L. Salazar, CPPB, Purchasing Agent Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department Hidalgo County Purchasing Department
Administration Building Administration Building
2812 S. Business Hwy. 281 2802 S. Business Hwy. 281
Edinburg, Texas 78539 Edinburg, Texas 78539

RFP/Q must be submitted by no later than 9:30 a.m. on Wednesday, March_3, 2021

Categories are further detailed in the Selection Criteria (Exhibit B) section of this RFP/Q.

RFP/Q 2021-191-03-03-JDC-Exhibit A Page 16



EKXHIBIT “B”

BID PAGE

REQUEST FOR PROPOSAL /
QUALIFICATIONS

HIDALGO COUNTY

“MULTI-JURISITICTIONAL
HAZARD MITIGATION ACTION
PLAN UPDATE”

RFP/Q No.: 2021-191-03-03-JDC




RESPONSE TO PROPOSAL FOR:

Professional Consulting Services -
Multi-Jurisdictional Hazard
Mitigation Action Plan Update

RFP/Q NO: 2021-191-03-03-JDC

March 3, 2021

SUBMITTED TO: SUBMITTED BY:

Martha L. Salazar, CPPB, Purchasing Agent H20 Partners, Inc.

Hidalgo County Purchasing Department 260 Addie Roy Rd. Suite 150

Administration Building Austin, TX 78746

2812 S. Business Hwy. 281 Tel 512.940.9300

Edinburg, Texas 78539 Fax 2123296612
www.hZopartnersusa.com

ORIGINAL ©)H20 PARTNERS

R—
B
;’% =




| & TABLE OF CONTENTS

Tab I: Cover Letter, Proof of Insurance, & Signed Addenda............ccoooiiiiiiiioiiiieieeeeee 3
T 10 1Y T o - 4 =T U SUOSU T OSSR 3
B. Proof of INSUFBNCE. ... v e innssscsrssmssrsnsssm sesssssmmssess sesssssmvis ssessassssatsssssssssessnsssesss 5
C.  SIgNed AdeNda........cccoriiiiniiieiiinie et s 12

Tab Il: Scope of Service/Narrative of Proposed ServiCes ...t 16
Nt e g R QT g e U —— 16
B. Task One - Establish the Planning Team and Planning Process ..........ccccovvvininvniinnnns 17
C. Task Two - Public Outreach and Capability ASSeSSMEeNt ..o 19
D. Task Three - Hazard Identification and Risk Assessment.........ccooeiiiiiiiciiicicie 20
E. Task Four - Develop Mitigation Strategies, Actions, and Objectives..........cccoceieeiiinnnnn. 24
F. Task Five - Finalize and Submit the Mitigation Plan Update.......c..ccccooiiiiiiiinin, 25
G. Task Six - Information Needed from Hidalgo County and Participating Municipalities......26
He T liMe e 27

Tab 1 Pricing INfOrMation ..ot 28

4 Tab IV: Organizational Information/Qualifications ... 30
&v A. H20's History, Background, Principal Officers, and Organizational Chart..............ccc...... 30
B. Description of Project Team Organization & RESUMES.......cccoiiiviiiiiiiiicicec e 31
C. LiCENSEE & ACETBAIEHIONS ...vvionerecsosunrsumsnsassnsssnsssmssasmsssnsns i e i 5555054 08553500 35 0RRR T STV 4R 55655 52
D REFBFENCES ..o voveenesvmmsmncsnem s monsas soumensismsos s s s s i a8 s 4 s s s o im0 565 53
E. Description of Mitigation Planning Projects Updated & Approved by FEMA ...................... 5o
F. Copy of a Completed Certificate of Interested Parties Form 1295 60

Tab V: Legal DOCUMENTS ... 61
A. Page 12 of Legal NOTICE . ..ot 61
B. Exhibil "D ©10 PO s somssommnessss smossssaesssnr s s s ss s ussysm ssowepreasyersssemssronssams 62
C. Exhibit "E” Vendor Bidder Applications, W-9, & HUB/DBE..........ccooviiiniiiiiiiiiiiciccn 63
3. Exbibit “F Certification Regarding Debarment ... sswssummmssms sompssmmssons somenenmns 69
E. Exhibit "H" Required Contract Clauses for Contracts Under Federal award 2 - CFR 200,
Appendix [ & FEMA (if appliCable] .........iioiiiicii s 70
F. Exhibit "J" Proposer's AffIdavit........ccocoiiiiii i 85
G. SAMS.gov Registration Acknowledgement ... 87

Tab VI: MISCEILANEOUS ... 88

PARTNERS

March 3, 2021 ORIGINAL 2




O) H20 PARTNERS

March 3, 2021

Ms. Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department
Administration Building

2812 S. Business Hwy. 281

Edinburg, Texas 78539

Re: RFP/Q No.: 2021-191-03-03-JDC
“Professional Consulting Services — Multi-Jurisdictional Hazard Mitigation Action Plan Update”

Dear Ms. Salazar,

H20 Partners Inc. (H20) is pleased to submit the following proposal pursuant to the request for
proposal referenced above.

Headquartered in Austin, Texas, H20 Partners, Inc. is a small business, a Women's Business
Enterprise (WBE), and a Historically Underutilized Business (HUB) with a wealth of expertise in
planning and grant development. Our mission is to build and improve the capability to prepare,
respond, recover, and mitigate natural disasters with a tailored, flexible, and cost-effective
approach. H20 Partners is composed of FEMA Hazard Mitigation Subject Matter Experts in
mitigation planning, Hazard Mitigation Grant Program (HMGP) and Pre-Disaster Mitigation
(PDM) application development and management, floodplain management, National Flood
Insurance Program (NFIP), and ArcView GIS mapping.

Our staff has developed Hazard Mitigation Plans and Plan Updates since the implementation of
the Disaster Mitigation Act of 2000 with a 100 percent success rate obtaining FEMA approval. We
have developed Plans for more than 950 jurisdictions, including the first Multi-Jurisdictional Plan
Update to be approved by the state of Texas. Further, mitigation experts at H20 were selected
by FEMA to assist in the development of the updated FEMA Review Tool.

As a Texas company, owned and run by Texans, we take special pride in providing world-class
services to our neighbors, right here at home. H20 Partners has also had the pleasure of working
recently with the City of Weslaco on the development of their Hazard Mitigation Action Plan,
which was approved in November 2020, and with Cameron County on updating their Hazard
Mitigation Action Plan Update, which was approved in February 2021. We look forward to an
opportunity to work for you to protect Texans from the effects of disasters and help them recover
when they are in need. We thank you for this opportunity to present our qualifications and
expertise.

H20 Partners has the ability to provide the services and will comply with the contract terms and
conditions set forth in this RFP. | will be your primary point of contact for all communications

260 Addie Roy Road, Suite #150, Austin, Texas 78746 | 512.940.9300 | www.h2opartnersusa.com



regarding this proposal. My contact information follows my signature below. Also authorized to
k make representation on behalf of H20 Partners is our Director of Program Operations, Ms. Pam
Hawkins. She can be reached at 260 Addie Roy Road, Suite 150, Austin, TX 78746, by phone at
512.750.6014, fax at 512.329.6612, and e-mail at pam@h2opartnersusa.com.

My signature below certifies that | am authorized to legally bind H20 Partners, Inc. and that this
proposal remains firm for a period of one hundred and twenty (120) days from submittal. Please
do not hesitate to contact either of us if you have any questions or require further

documentation.

Thank you for the opportunity to respond.

Sincerely,

Eric Howard, Vice President
\~ 260 Addie Roy Road, Suite 150

Austin, TX 78746

Cell: 512.940.9300

Fax: 512.329.6612

eric@h2opartnersusa.com

H 2 260 Addie Roy Road, Suite #150, Austin, Texas 78746 | 888.328.5112 |
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PARTNERS ‘



Page 3 of 5

Insurance Requirement Acknowledgment

I, Eric Howard , authorized representative for_ H20 Partners, Inc.
Company/Vendor

hereby acknowledge receipt of the County's required insurance limits. Said requirements:

O will be acquired within 10 working days after notification from Purchasing Department of award of project b
the Hidalgo County Commissioners= Court;

O will acquire additional amounts required to meet the County's requirements within 10 working days afte
notification from Purchasing Department of award of project by the Hidalgo County Commissioners= Cour
currently carry the following

Professional Liability (Errors & Omissions): $

Automobile Liability: $ General Liability: $

E{ have already been met, see attached copy of insurance certificate.

Authorized Representative Date

7

Notice to Proposer:
A certificate of insurance for the required insurance limits shall be provided to the Purchasing
Department’s Contract Managers in order to qualify for award and to execute a contract between
your Company and the County

Failure to provide Certificates of Insurance to the Purchasing Department’s Contract Managers will cause the
award to be rescinded and re-awarded to next qualified vendor. Certificates of Insurance will be monitored
and verified on a quarterly basis to ensure coverage policy is in place. It is the Company’s obligation to
maintain the appropriate insurance coverage throughout the term of the contract.

- THIS FORM MUST ACCOMPANY YOUR PACKET



2802 S. Bus. Hwy 281

Edinburg, Texas 78539

Phone: (956) 318-2626

Fax: (956) 318-2629
www.co.hidalgo.tx.us/purchasing

<, DEPARTMENT

County of Hidalgo

MEMORANDUM

TO: All Participating Vendors

FROM: Jaime “JD” Cortez, Contract Specialist III
DATE: February 25, 2021

RE: RFP/Q No. 2021-191-03-03-JDC
Hidalgo County Multi-Jurisdictional Hazard Mitigation Action Plan Update

Below are the responses to all inquiries made on or before Monday, February 22, 2021 at
5:00pm.

Question No. 1: What is the budget for this effort?
Answer: $100,000.00

Question No. 2: Is there a page limit for the response?
Answer: No

Question No. 3: What is the funding source?

Answer: TDEM sub-grant for the Hazard Mitigation Grant Program (HMGP)
Catalog of Federal Domestic Assistance 97.039 HMGP
FEMA Project Number: DR-4377-0003
Project Title: Hidalgo County Hazard Mitigation Action Plan Update

Question No. 4: What agencies/organizations will be on the planning team?
Answer: Hidalgo County Judges Office

Hidalgo County Office of Emergency Management

Hidalgo County Precinct #1

Hidalgo County Precinct #2

Hidalgo County Precinct #3

Hidalgo County Precinct #4

Question No. 5: Would Hidalgo County prefer monthly meetings or some other cadence?
Answer: Bi-Monthly (Twice Monthly)

Question No. 6: Would Hidalgo County prefer that formal meetings be held in-person,
virtually or a mix of the two?
Answer: Mix. Kickoff should be in-person.

2



2802 S. Bus. Hwy 281

Edinburg, Texas 78539

Phone: (956) 318-2626

Fax: (956) 318-2629
www.co.hidalgo.tx.us/purchasing

~{; DEPARTMENT

County of Hidalgy

Question No. 7: Is there a predecessor document that can be significantly leveraged, or is
this a wholly or mostly new plan?
Answer: Yes.

Question No. 8: SECTION II RFP/Q REQUIREMENTS, Tab IV: Organizational
Information/Qualifications (also see “Firm Qualifications”) states that proposers must
provide: “e At least five (5) references, three (3) of which must be counties in the state of
Texas”

In order to expand the quality and range of proposers, will Hidalgo County revise the
requirement to state?:

“At least five (5) references, three (3) of which must be counties in the state of Texas or
large State by geography and/or population (e.g., California).”?

Answer: No.

Question No. 9: Will the County require a bond?
Answer: Yes

Question No. 10: Will the County consider eliminating or reducing liquidated damages?
Answer: No to eliminating. Yes to reducing

Question No. 11: “To be considered as a “Certified HUB Contractor/Vendor” the
contractor/vendor must have been certified by, and hold a current and valid certification
with any of the three agencies listed below.”

Only the Texas Building & Procurement Commission is listed. Certification by what other
agencies will satisfy the HUB declaration?

Answer: The County of Hidalgo will accept HUB certification issued by the Texas Comptroller
or any organization/agency with a certification program approved by the Texas

Comptroller. Click here*, for the list of qualified organizations/agencies.
*https://comptroller.texas.gov/purchasing/vendor/hub/certification-agreements.php

Question No. 12: The RFP states that any contract entered into by the County that is to be
paid from grant funds shall be limited to payment from the grant funding and the
vendor/provider understands that the County has not set aside any County funds for the
payment of obligations under a grant contract. It also states that the contract will be
terminated if grant funding should become unavailable at any point during the contract
period.

Points included under this section address certain issues related to entering into a contract
for a project being funded by a federal funding source. The same section also states several
CFR references with the caveat “if applicable.” It is not clear, therefore, whether this
project is being funded by a federal resource.
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Is the County able to share the funding resource for this project and the award amount?
Answer: TDEM sub-grant for the Hazard Mitigation Grant Program (HMGP)

Catalog of Federal Domestic Assistance 97.039 HMGP

FEMA Project Number: DR-4377-0003

Project Title: Hidalgo County Hazard Mitigation Action Plan Update

Question No. 13: A number of natural and technological hazards are listed as those to be
included in the plan update.

Would it be correct to say that the GIS-RAT is available as a group of subject matter
experts to provide information about historical incidence, as well as hazard impacts, which
may not be available through generally accessed resources, such as the National Center for
Environmental Information? Sinkhole is an example of one such hazard.

Answer: GIS-RAT subject matter expert may be able to provide information about historical
impacts if they are available. However, consultant(s) should be prepared to perform work, if
group is not accessible/available.

Question No. 14: Besides the 22 identified jurisdictions in the RFP/Q, are there any other
jurisdictions, organizations, or entities that will be involved with this project effort or that
the consultant will need to work with to develop this HMP update?

Answer: Including but not limited to FEMA & TDEM

Question No. 15: Does Hidalgo County anticipate making any changes to the project
timeline in light of the recent Severe Winter Storm that Texas experienced and now that
Hidalgo County is under a disaster declaration? If so, please specify new project timeline.
Answer: No

Question No. 16: Will there be a requirement for any of the project work, meetings,
workshops to be held on-site for Hidalgo County? Or, will it be acceptable for these to be
conducted virtually through web meetings? (This question is being asked due to COVID-19
safety/social distancing protocols, as well as due consultant wanting to best meet the client’s
budget for project. Eliminating or reducing travel will drastically save on the client’s
project budget.)

Answer: Remote meeting is encouraged but some discussions may need to occur in person.

Question No. 17: Will project participants from each participating jurisdiction be
proficient in English? If not, will the County provide translator(s)? Or, will there be a
requirement for the consulting firm to provide these services?

Answer: Yes participants from each jurisdiction will be proficient in English.

Question No. 18: Are you able to provide the project budget? If so, please specify.
Answer: $100,000

Question No. 19: Is the Multi-Jurisdiction Hazard Mitigation Action Plan Update for

| Y
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Phone: (956) 318-2626
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Hidalgo County being funded by a FEMA grant? If so, what is the federal share amount?
Answer: Yes, 75%

Question No. 20: Due to the current pandemic and the social distancing environment, can
the workshops and public meetings be held via webinar?

Answer: It is possible; however, due to the ongoing pandemic, it will determined on a case by
case basis and all parties will abide by CDC, Federal, State and Local orders/guidelines at the
time.

Question No. 21: Referencing Exhibit A, page 6, under Requirements: It is stated “a four
(4) month period of performance that will comply with requirements identified in 44 CFR
Part 201, Part 206 and FEMA Hazard Mitigation Planning Guidance.” Was the County
awarded a project grant under the HMGP and meeting the requirement of the County
HMAP being approved by FEMA within 12 Months of the award?

Answer: Yes and yes.

Please acknowledge receipt of these questions and response by signing below and returning back
via email to jaime.cortez@co.hidalgo.tx.us.

?/}m&awp\ 9 3L o)

| Acknowledgement of Receipt Date
Authorized Signature

IDC
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L Tab Il: Scope of Service/Narrative of Proposed Services

A. Approach to Tasks and Schedule
In developing Hazard Mitigation Plans and Plan Updates, H20 Partners:

e Establishes an open and collaborative planning process and facilitates planning meetings;
e |dentifies and assesses natural and human-caused hazards that threatened the area;

e Profiles hazards based on their severity of impact, frequency of occurrence, seasonal
patterns, warning time, and cascading potential;

e Uses Geographic Information Systems-based analyses [ARCGIS] to conduct an inventory of
populations, buildings, critical and special facilities, and commercial facilities at risk;

e Estimates probability of occurrence and potential dollar losses from hazards using the
Federal Emergency Management Agency's HAZUS-MH model;

e Develops mitigation vision, goals, and long-term objectives for the plan;

® Prioritizes the hazards in terms of potential dollar losses and their likelihood of occurrence,
spatial extent, and severity of impact;

® Assists in examining previous and current mitigation projects;

{ e Develops and prioritizes mitigation actions unique to the planning area as a whole, to reduce
the long-term risk to people and property;

e Examines how mitigation projects will be integrated into existing planning mechanisms and

the budgetary process;
: PHASE 1: ORGANIZE

e Conducts public meetings

and stakeholder outreach ARng.
to gain input into the ’

planning process; PHASE 2: ASSESSEMENT UPDATE

; Cavpability Assessment , Risk & Vhllherabi'lity Assessment
¢ Documents all meetings, : ; ,

advertisements, and public
feedback;

® Develops plan
maintenance procedures;
and

e (Obtains State and FEMA
plan approval.

A
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To accompany the Plan Update and assist communities in

selecting grant projects, H20 Partners has developed a .

helping document such as “A Guide to Funding and H20 will
Technical Assistance Programs that Support Hazard Schedule and
Mitigation.” This Guide identifies and describes over 90

grantand technical assistance programs that can be used CO“dUCt au

to implement mitigation projects. Meetings and
All sections of the Plan Update will be developed and Provide Minutes
revised, and shall meet or exceed the requirements of in to the MCPT

accordance with the provisions, goals and objectives of

the Disaster Mitigation Act of 2000 (DMA 2000); Interim

Final Rules for the Hazard Mitigation Planning and

Hazard Mitigation Grant Program (44 CFR, Part 201]; most current FEMA plan guidance including
the FEMA Plan Evaluation Tool, and any planning standards adopted by the Texas Division of
Emergency Management (TDEM]. Further H20 Partners will utilize FEMA’s "How-To" Standards
found in FEMA's "Local Mitigation Plan Review Guide" (October 2011), and the "Local Mitigation
Planning Handbook" (March 2013]. In addition, H20 Partners can also provide guidance to the
County as needed in administering their grant as H20 Partners has expertise and is certified in
applying the FEMA Hazard Mitigation Assistance (HMA] Unified Guidance, in the most recent
update from 2015.

H20 also uses Microsoft SharePoint for sharing documents, and an FTP site for the County will be
established for sharing documents, meeting notices, and meeting minutes.

B. Task One - Establish the Planning Team and Planning Process

1.1 Planning Team Organization

H20 Partners will work with Hidalgo County’s Mitigation Core Planning Team (MCPT] to develop
the Planning Team to include all twenty-two (22) participating entities. Each of the twenty-two (22)
municipalities will establish a Local Mitigation Planning Team (LMPT). H20 can assist in identifying
LMPT members and recommends that each participating jurisdiction include at least two
members, but preferably three to five, including GIS professionals from the County and
participating jurisdictions (GIS-RAT] as participation from each entity will be integral in not only
helping to complete and update the Plan but also to assist in meeting match with in kind time on
the County’s planning grant. Each participating entity will designate one primary point of contact
from the LMPT. The single or primary point of contact from each entity will form the Hidalgo
County Multi-Jurisdiction Planning Team (MJPT]. Collectively, the MCPT, LMPT, GIS-RAT, and
MJPT are the Planning Team.

1.2 Conduct Project Kick-Off Workshop and Outreach

Throughout the planning process, H20 Partners will conduct a series of workshops for the Kick-
Off, Risk Assessment, and Mitigation Strategy. The initial workshop is the Kick-Off Workshop,
which will occur at the County and at participating jurisdictions for the Planning Area as requested
by the County.

March 3, 2021 ORIGINAL 17
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The purpose of the Kick-Off Workshops is to discuss the proposed planning effort and to obtain an
initial understanding of any concerns and issues regarding hazard mitigation, preparedness, and
sustainable development. The initial workshop will be used to discuss the Plan Update
requirements, timetable, proposed strategy, public participation, and obtain feedback to help
refine the process.

Prior to the Kick-Off Workshops, H20 Partners will confer with the Planning Team to discuss and
develop a contact list, hazards list for consideration, meeting dates, and documents, and other
pertinent information. H20 Partners will host multiple workshops throughout the planning
process to ensure maximum participation by local elected officials, planners, stakeholders, and
the public. H20 Partners will develop notices for Kick-Off Workshop and provide to the Planning
Team at least two weeks in advance of the date. Invitees will include all members of the Planning
Team and additional stakeholders such as elected officials; key community leaders;
representatives from various local, county, and state agencies; Floodplain Administrators;
Emergency Management Coordinators; Fire and Police Department representatives; and
members from the private sector, academia, hospitals, neighboring communities, businesses, and
the general public.

1.3 Proposed Format Development and Planning Process Documentation

The Plan Update will include the identification of stakeholders, public participation, risk
assessment, hazard identification, and mitigation actions for Hidalgo County. Specifically, the Plan
Update will include a brief introduction, including context for and description of the need for the
Plan Update; disaster loss history; description of the physical setting, history, land use patterns,
and development trends of the Planning Area; list and assessment of the hazards and risks to
which the County is vulnerable; summary of current federal, state and local programs and policies
that address the identified risks; statement of the Plan Update goal and objectives; prioritized list
of recommended strategies, programs, policies and actions to address identified hazards and
risks, persons responsible for implementing recommendation, cost effectiveness of
recommendations, and suggested timeline for implementing recommendations; a Plan Review
section identifying a strategy for the next five years for evaluating, revising, and implementing the
Plan Update; documentation of public participation in Plan development; documentation that
participating partners have met the requirements of the Disaster Mitigation Act of 2000; other
documentation and Plan elements as required to meet TDEM and FEMA approval; and all relevant
maps, graphs, charts, pictures, and GIS data to support document text.

The Plan Update will indicate who was involved in the current planning process; how the public
was involved; and describe how others, who did not actively participate in the Plan Update, were
made aware of the planning process. The body of the Plan Update will be restricted to a narrative
with supporting summary tables, maps, and charts. Technical and supportive material and data
will be included in the appendices. The implications of data provided in tables, maps, or charts will
be clearly stated in the narrative to demonstrate the connection between vulnerabilities and
proposed mitigation actions.
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C. Task Two - Public Outreach and Capability Assessment

PUBLIC OUTREACH

H20 Partners will develop and implement a public engagement strategy and a public outreach
plan for public and stakeholder involvement that will describe methods utilized by the Planning
Team to ensure the public has multiple opportunities to participate in the planning process;
including surveys, press releases, website postings, multiple public meetings and workshops held
at the beginning, mid-point, and conclusion of the planning process.

Outreach will be conducted on an on-going basis with local elected officials, the media, members
of the private sector, such as school systems and
strategic partners throughout the Planning Area.
Periodic updates will be provided to the media and

key stakeholders about the planning process and H20 S Onllne Survey'
how they can participate. This will help ensure that Webinar Platform' &

the federal and state public participation

requirements are fully met. Notices will also be TranSlated Materials

mlade available for posting on multiple websites in increase DUbliC
Hidalgo County.

2.1 Public Meetings participation.

H20 Partners has extensive experience working

with elected officials and the general public to

build consensus for mitigation projects and

actions. Public meetings will be designed to attract a large cross-section of individuals from both
the private and public sector of the Planning Area, including local businesses, non-profit
organizations, schools, and hospitals.

To ensure the public has additional opportunity to participate and that the FEMA requirements are
exceeded, five Public Involvement Workshops/Hearings will be held to gather input from the
general public and elected officials at the beginning and near the end of the planning process.
These meetings will ensure that the input and insights of members of the general public are
available to H20 Partners and the Planning Team, and the public has an opportunity to provide
comments on the draft Plan prior to approval.

H20 Partners and the Planning Team will provide an announcement for the public meetings in
prominent areas for the public and solicit involvement from the general public and stakeholder
organizations. Announcements will be posted well in advance online, in local papers, and at
government and public buildings.

2.2 Development of a Hazard Survey and Analysis of Results

Even though the previous mitigation plan will be reviewed for hazard ranking, in order to gather
data on changes in the last five years, a Hazard Survey will be developed and distributed at public
meetings and posted on relevant County and participating community websites. The survey will
seek information from the public about hazards that have impacted them in the past and those
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b that they feel will have the greatest impact in the future. Survey results will be compiled and

included in the Plan.

CAPABILITY ASSESSMENT

The capability assessment has two primary components: an inventory of relevant plans, including
local comprehensive plans, ordinances, capital improvement plans, warning systems, public
education initiatives, local building codes and zoning ordinances, Floodplain Management Plans,
relevant studies and reports and other technical information; and an analysis of the capacity to
integrate these planning mechanisms into a comprehensive mitigation strategy. Careful
examination of local capabilities will detect any existing gaps, shortfalls or weaknesses with
ongoing government activities that could hinder proposed mitigation activities and possibly
exacerbate community hazard vulnerability. The capability assessment will also highlight the
positive mitigation measures already in place or being implemented at the local government level,
which should continue to be supported and enhanced through future mitigation efforts.
Furthermore, the capability assessment will highlight any changes in development in the past five
years.

The capability assessment survey instrument will be developed and provided to Hidalgo County.
This survey checklist will be utilized to collect information about lessons learned from any previous
mitigation activities in the Planning Area, and perception regarding changes in hazards.
Information gathered in the survey will be documented; and capabilities will be evaluated with
attention given to previous state, regional, and local plans, and all FEMA regulations and
development requirements.

The effectiveness of previous mitigation actions will be evaluated to identify areas where
improvement is needed. The information gathered during the capability assessment will be
documented and used as a resource when determining the types of policies and projects to be
developed.

D. Task Three - Hazard Identification and Risk Assessment
There are several elements of a risk
assessment including hazard identification |dent|fy Profile
and profiling. H20 Partners will collect the

best available data to complete the risk Hazards

assessment. This includes reviewing the
risk assessment from the previous Hidalgo
County Multi-Hazard Mitigation  Plan,
hazard data from the State of Texas Hazard
Mitigation Plan, relevant and available Estimate lnventory
maps, existing and nearby plans, studies LOSSQS ASSQtS
and reports, and other references. Local

anecdotes of significant hazard events
within the past five years will also be researched as part of the data collection process.

'.
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K, H20 Partners will review any existing Hazard Analysis and verify existing hazards or identify
additional hazards including but not limited to floods, flash floods, tornadoes, windstorms,
extreme heat, grass or wildland fires, severe winter storms, levee failure, drought, earthquakes,
dam failure, expansive soils, hail storms, and thunder and lightning.

Several data sources will be investigated for hazard information, including but not limited to the
Texas Commission on Environmental Quality (TCEQ), Texas Department of Transportation
(TXDOT), Federal Emergency Management Agency (FEMAJ, United States Army Corps of
Engineers, United States Geological Survey, National Climatic Data Center, and other local, state,
and federal data as available.

The updated risk assessment will also include a description of the County’s participation in the
National Flood Insurance Program (NFIP] and the Community Rating System (CRS) program, if
applicable. Information including the type and number of repetitive and severe repetitive loss
structures, policies in force, total dollar amount for premiums, and claims information will be
included in the Plan Update. Floodplain boundaries throughout the Planning Area will be depicted
using the latest FEMA Digital Flood Insurance Rate Map [DFIRM] for Hidalgo County.

Preliminary results will be presented to the Planning Team at the Risk Assessment Workshop,
followed by a public meeting.

3.1 Background Research, Data Collection and Classification

This subtask involves gathering and compiling all the necessary data [non-spatial and spatial] that
b will be needed to conduct a thorough hazard and risk evaluation. Data necessary for the hazard

and risk evaluation will include, but is not limited to:

e Base map data - including administrative boundaries, transportation networks, water areas
and courses, hydrology, etc.

® Hazard-specific data - including information such as Digital Elevation Models, climate and
weather data, geology, soils, flood zones, etc.

e Critical Facilities - facilities that provide services to the community and should be functional
after a hazard event. Critical facilities include hospitals, police stations, fire stations and
schools.

e General Building Stock - including residential, commercial, industrial, agricultural, religious,
government, and educational buildings; and the number, types, occupancy, and values of
existing buildings.

e Lifelines and Infrastructure - including the distinct classes of transportation systems and
utility lifelines, to differentiate between varying lifeline system components with substantially
different damage and loss characteristics.

e Social/Demographic Characteristics - used to estimate direct social losses including
vulnerable populations, displaced households, and potential casualties. Social and
demographic information is derived from census data describing population characteristics
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PARTNERS



C

C

H20

PARTNERS

including age, gender, income, housing, and ethnic origin. These characteristics are important
descriptors to define social vulnerability.

H20 Partners will utilize the hazard and risk data obtained for the Planning Area in the
development of the Plan Update. Additionally, information will be collected to show the changing
environment and potential climate adaptation.

3.2 Hazard Event Profile and Mapping

Hazard Event Profiling will include reviewing and incorporating the Risk Assessment from the
previous Hazard Mitigation Plan for the County, the Texas Multi-Hazard Mitigation Plan, and
nearby jurisdictions, in addition to Repetitive Loss Plans, Emergency Management Plans, and
Floodplain Management Program Activities. The profile will include a definition and description of
the hazard, historical occurrences, extent or severity of impact, location, vulnerability, and future
probability.

The development of hazard and damage profiles is an important step in evaluating the changed
frequency and impact of risks for the Planning Area. H20 Partners will utilize skilled personnel to
conduct statistical analysis to relate frequency to intensity. This will allow an analysis of variations
of intensity within each type of hazard event and determine the probability and frequency of future
events. By developing hazard intensity-frequency relationships for each hazard, the team will
determine:

e The likelihood or probability of the natural hazard occurring, measured in terms of frequency
li.e., annual probability) or return period (i.e., years); and

e The intensity associated with the event, which refers to the damage generating attributes of a
hazard.

Where necessary or previously unavailable, H20 Partners will produce a series of natural hazard
maps to demonstrate historical occurrences. These maps will provide a spatial understanding
including the location and extent of hazard intensity. Geo-spatial tools such as ArcGIS will be
utilized to produce customized maps for hazards with a defined boundary such as flood and
wildfire. To identify assets in flood hazard areas, H20 will review the most current DFIRM to update
flood risk information. All maps included in Plan Update will be produced by H20 Partners at the
local level in order to ensure sufficient detail is conveyed for each hazard.

H20 Partners will conduct an up-to-date vulnerability analysis to determine the potential for
detrimental impacts of hazards on critical facilities, general building stock, lifelines and
infrastructure, populations, and economic and financial assets. This analysis will provide the
County with a risk assessment approach that is consistent with the Disaster Mitigation Act of 2000,
FEMA and TDEM criteria, and will provide needed data for changes over the past five years.
Specifically, H20 Partners will estimate damages in terms of potential dollar losses to property
and populations. Methodologies for the impact and consequence assessment will be well
documented to assure replication and data tabulations and mapl(s) that illustrate the potential
losses in the hazard impact areas will be developed. These include, but are not limited to:
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&v @ Critical Facilities

® Physical Building Damage

® |Loss of Functionality

® (General Building Stock

® General building stock will be classified by the following occupancies: residential, commercial,
industrial, agricultural, religious, government, and educational buildings.

e Lifelines and Infrastructure

e Lifelines and infrastructure will be classified into transportation lifelines and utility lifelines.

The impacts will be calculated for each lifeline classes, including Physical Damage and
Functionality of System

e Social/Demographic Characteristics

e Vulnerable Populations

3.3 Estimate Losses

H20 Partners will utilize ArcGIS to demonstrate the change in risk assessment estimates and will
show potential damages, injuries, and annualized losses per hazard, across the entire Planning
Area. The risk assessment will provide the probability of future occurrences and the potential
impact for each hazard. The risk assessment will include a full analysis of:

& ¢ Number, types, and occupancy of existing buildings
e Populations, infrastructures, and natural resources at risk
® Repetitive Loss (RL], and Severe Repetitive Loss (SRL) properties
® Economic impact of potential loss
® Land use and development trends

This comprehensive risk methodology provides the mechanism for Hidalgo County and all
participating officials to target limited resources to those areas that have the highest vulnerability
to natural hazards. The quantitative assessment provides a basis of current risks to the Planning
Area which will be compared to the previous mitigation plan. H20 Partners will develop and explain
a rate and ranking system that describes the vulnerability and potential impact for each hazard
for the Planning Area. This information can facilitate sustainable risk management decisions to
implement future planning and development projects. It also provides a basis to assess changing
vulnerability due to growth and development patterns. H20 Partners will work closely with the
Planning Team to develop, communicate, and present the results of the Capability, Vulnerability,
and Risk Assessments to key stakeholders.

C
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E. Task Four - Develop Mitigation Strategies, Actions, and Objectives

Based on background research, the risk assessment, and input received, H20 Partners and the
Planning Team will focus on developing a mitigation strategy that will reduce the impact of current
hazards to be included in the Plan Update. This strategy will be developed at the Mitigation
Workshop.

H20 Partners will work with the Planning Team and stakeholders to identify mitigation goals,
objectives, and specific mitigation actions. The mitigation strategy session will include a
discussion of the status of pre-and post-disaster hazard management policies, programs, and
capabilities to mitigate hazards in the areas. Strategies will be consistent with parameters
identified in the capability assessment and will identify, analyze, and prioritize action items related
to continued compliance with NFIP.

4.1 Review and Analysis of Previous Mitigation Actions

Existing policies, plans, practices, and programs will be collected and analyzed from the County
and each participating jurisdiction. Sources of information will include: Hazard Mitigation Grant
Projects; Public Assistance program projects; FEMA; U.S. Army Corps of Engineers (USACE); U.S.
Fire Administration; National Oceanic and Atmospheric Administration (NOAA); TDEM; State
Multi-Hazard Mitigation Plan; flood insurance studies and reports; and identification of the type
and date of current floodplain maps and repetitive loss properties.

In addition to a review of national, state, and area resources, H20 will provide to the Planning
Team all mitigation actions that have previously been submitted for the communities included in
the planning area. These actions will be made available so that each community has an opportunity
to review and evaluate any previous or existing mitigation actions, policies, plans, practices, and
programs.

An analysis will be included to establish whether previous mitigation actions have been completed,
including any details, successes, and lessons learned. Ongoing activities or those actions that are
in the process of garnering funds will be left in the Plan with a "deferred” analysis.

Following the mitigation strategy development, H20 will work with the County and participating
jurisdictions to develop and prioritize new mitigation actions during the Mitigation Workshop.

4.2 Create a Mitigation Plan Update

Based on the background research, the risk assessment described in previous steps, and input
received, H20 Partners will assist the Planning Team in prioritizing mitigation actions that will
reduce the impact of current hazards to be included in the Plan Update.

The mitigation strategy will include a discussion of the status of pre-and post-disaster hazard
management policies, programs, and capabilities to mitigate the hazards in the areas. Strategies
will be consistent with parameters identified in the capability assessment, should reflect the
priorities of the Planning Area, and be reasonable and achievable. At least two actions, of different
types, will be identified for every hazard and each participating jurisdiction.
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b Community officials will determine the feasibility for implementation of each policy or project after

an examination of the proposed actions. H20 Partners will coordinate with the Planning Team to
prioritize the mitigation actions based upon the STAPLEE method, which requires participants to
review each potential action in light of social, technical, administrative, political, legal, economic,
and environmental factors, including:

® Their potential impact in reducing overall risk to lives and property from all hazards;
® Ease of implementation;
e Community and political support; and

e Potential funding sources

Based on these factors, mitigation actions will be characterized as high, moderate, or low priority,
and will include the lead agency and personnel responsible for implementation, potential funding
sources, and an implementation timeline.

The latest version of the FEMA Action Worksheet will be used to document:

e FEach selected mitigation action, and the problem being addressed by the mitigation action;

e The range of potential actions considered and rejected, with a brief explanation of why the
potential actions were rejected;

e The specific action intended for implementation, including the name and number for the
action, its full description, and a summary of why the action was selected; and identify the lead
organization responsible for the implementation;

e The priority assigned to the action, a timeline for completing the action, potential funding
sources, and the identification of appropriate planning mechanisms that will facilitate
implementation and ensure the action is integrated into existing governance processes and
procedures.

F. Task Five - Finalize and Submit the Mitigation Plan Update
Based on planning efforts, H20 will develop a draft a Multi-Jurisdictional Hazard Mitigation Plan
Update for Hidalgo County, which will comply with all State and Federal requirements and include:

e Documentation of planning processes, policies, capabilities, and involvement of the public;

e Asection on Hazard Identification and Risk Assessment including updated maps, census data,
geography, and risk variance;

e Mitigation vision, goals, and objectives;

e Mitigation actions and strategies specific to the Planning Area including prioritized list of
actions and implementation plans, to include costs, benefits, responsible organization,
implementation schedule, priority, and potential funding sources; and

e Documentation that Hidalgo County and each jurisdiction will formally adopt the Plan Update.
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k, 5.1 Mitigation Plan Submittal, Approval, and Adoption

H20 Partners will provide a draft of the Plan Update to the Planning Team for review and
comments. Once all revisions are received and incorporated, H20 Partners will submit the draft
plan to TDEM. Following submission to TDEM and presuming no further corrections, the Plan will
be submitted to FEMA for review. The Plan will be revised for compliance with edits and revisions
as requested by FEMA and a final Plan will be presented to the County. It will then be reviewed by
Commissioners Court. H20 will continue to work with all participating municipalities to ensure the
Plan is adopted. Once the final Plan is submitted to TDEM with all resolutions for the participating
municipalities, H20 will send the requested deliverables to Hidalgo County.

5.2 Plan Maintenance

HZ20 Partners will work with the Planning Team to develop a Plan Review section that will include
a schedule for monitoring, evaluating, and updating the Plan and identify the elements or
processes that will be employed. The Plan review section will describe the method and schedule
to be used over the next five years to monitor, evaluate, and update the Plan, including a
description of how the County, stakeholders, and general public will remain involved during the
plan maintenance process. The Plan Review section will also include a description of the process
and procedures by which Hidalgo County can incorporate the requirements of the Plan into other
planning mechanisms, such as comprehensive or capital improvement plans, when appropriate.

G. Task Six-Information Needed from Hidalgo County and Participating Municipalities
H20 Partners request that the Hidalgo County Planning Team provide the following
L information/services:

e Provide contact information for department heads and other potential Planning Team
members and send out notices that have been provided to the Hidalgo County Planning Team
by H20 regarding upcoming meetings.

e Establish dates of all meetings and workshops and the location for the public meetings to
follow.

e |n conjunction with H20, compile a list of stakeholders interested in the HMAP and provide
notice of meetings to said stakeholders.

e Furnish or make available a projector and screen for PowerPoint presentations at each
meeting; or notify H20 if a projector and/or screen will not be available.

e Assist H20 by placing at their disposal all available pertinent data for the HMAP, including
geospatial information systems (GIS) data [if available]; information on past mitigation or grant
projects, including data, amount, and completion notes; and current National Flood Insurance
Program (NFIP) status.

e Examine documents submitted by H20 and rendering a decision pertaining thereto promptly,
to avoid unreasonable delay in the progress.

e The Hidalgo County Planning Team will be responsible for the formal adoption of the HMAP
once approved by FEMA, by way of resolution.

-
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| ® H. Timeline

The schedule below presents an estimated timeline for Plan Update development. Plan Update
review and award dates are estimated and set by TDEM and FEMA.

Month Service / Deliverables

ORGANIZE PLANNING TEAM AND PROCESS: Organize
Planning Team and Develop Planning Process and Goals;
Develop Capability Assessment and Conduct Kick-off
Workshops and Public Meeting

April - May 2021

DEVELOP RISK AND VULNERABILITY ASSESSMENT:
Identify/Review Hazards and Develop Risk Assessment
Report and GIS Maps; Finalize Risk and Vulnerability
Assessment; Conduct Risk Workshop and Public Meeting

April - May 2021

CONDUCT MITIGATION STRATEGY DEVELOPMENT:
Incorporate Information from Risk and Capability

April - June 2021 Assessment; Review/Analyze Previous Mitigation Actions;
Conduct Mitigation Workshops and Public Meeting;
Develop and Prioritize Mitigation Actions

DRAFT PLAN: Develop Draft of Plan; Submit to Planning

ARG = CATLRIEE, T, At Team for Approval; Incorporate Edits

FINALIZE AND MAINTAIN PLAN: Finalize and Submit
August 25 - October 2021 Plan to TDEM; TDEM Review; TDEM Approval; Submit to
FEMA

FINAL APPROVAL: FEMA Approval Pending Adoption
(APAJ; Commissioner Court Approval; Adoption by County
and all Participating Jurisdictions

November 2021 - March
2022

PARTNERS
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Tab llI: Pricing Information

Item No. Description Total Price
1. Plan, Update, and Prepare the Hazard Mitigation Action Plan | $88,160
9 Plan presented to the Texas Division of Emergency $3.445
Management
3. Prepare any revisions required for FEMA Approval $6,895
4. Expenses $
Grand Total: | $98,500

H20 Partners follows a flexible approach to cost estimating. H20's fee to develop the Hazard
Mitigation Plan Update is a fixed lump sum. A cost estimate is provided by task below.

Tasks for each step of the Plan are included in the table below. Any additional costs such as
printing or shipping will be incurred at the cost of H20 Partners, Inc. and not submitted to the

County for reimbursement.

Price Detail Table

Description Amount

DEVELOPING PLANNING PROCESS: Organize
Planning Committee and Develop Planning Process
and Goals; Develop Capability Assessment and
Conduct Kick-off Workshop and Public Meeting

$17,730

RISK AND VULNERABILITY ASSESSMENT:
Identify/Review Hazards and Develop Risk
Assessment Report and GIS Maps; Finalize Risk and
Vulnerability Assessment; Conduct Risk Workshop
and Public Meeting

$23,640

MITIGATION STRATEGY DEVELOPMENT: Incorporate
Information from Risk and Capability Assessment;
Review/Analyze Previous Mitigation Actions;
Conduct Mitigation Workshop and Public Meeting;
Develop and Prioritize Mitigation Actions

$28,565
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DRAFT, FINALIZE AND MAINTAIN PLAN: Develop
draft of Plan; Submit to County for Approval,;

GRAND TOTAL $98,500

H20

PARTNERS

Incorporate Edits; Finalize and Submit Plan to $21,670
TDEM; State Review and Approval; Submit to FEMA
FINAL PRESENTATION; FEMA APPROVAL; $6.895

ADOPTION BY PARTICIPATING MUNICIPALITIES
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Tab IV: Organizational Information/Qualifications

A. H20’s History, Background, Principal Officers, and Organizational Chart

HISTORY AND BACKGROUND OF FIRM

Jo Ann Howard is the president and sole proprietor of H20 Partners, Incorporated. Ms. Howard's
business address is 260 Addie Roy Road, Suite 150, Austin Texas 78746. H20 was incorporated in
the State of Texas on May 15, 2001.

H20 Partners, Inc. (H20) is an industry-leading corporation with expertise in hazard mitigation,
disaster recovery, and outreach and training. H20 was formed in 2001 by Jo Ann Howard, former
National Flood Insurance Program (NFIP) Administrator at the Federal Emergency Management
Agency (FEMA), and qualifies as a small business, a Women's Business Enterprise (WBE], and a
Historically Underutilized Business (HUB].

Our mission is to build and improve our clients’ capability to prepare for, respond to, recover from,
and mitigate natural disasters with a tailored, flexible, and cost-effective approach. H20 Partners
are experts in Public Assistance (PA); Hazard Mitigation Assistance (HMA] grant development and
management including the Hazard Mitigation Grant Program (HMGP); Hazard Mitigation Planning;
Community Development Block Grants for Disaster Recovery (CDBG-DR); Debris Monitoring; GIS
mapping; construction management; environmental regulatory compliance; outreach and
training; the NFIP; and floodplain management and administration.

H20 Partners has managed PA and HMA programs on behalf of local and state governments, such
as the Texas Division of Emergency Management, the New Mexico Department of Homeland
Security and Emergency Preparedness, and the New York State Governor's Office of Storm

Recovery. This work includes the review, management, and closeout of projects totaling in excess
of $3 billion dollars.

H20 Partners’ experience covers extensive FEMA and state program areas, including:

e Writing approved Hazard Mitigation Plans and Plan Updates, including the development of
detailed risk and vulnerability assessments;

® Managing disaster recovery and Public Assistance programs on behalf of local communities
and states;

e Performing on the Public Assistance Technical Assistance Contract (PATAC) and Hazard
Mitigation Technical Assistance Program (HMTAP] as requested by FEMA;

e Developing and Managing FEMA HMA projects at the local, state, and federal level;

e Creating and conducting nationwide NFIP training for agents, lenders, and claims adjusters,
requiring subject matter expertise and program management;

e Providing guidance on NFIP compliance for Community Rating System (CRS) participation;

e Conducting outreach for the FEMA Risk Mapping, Assessment, and Planning (Risk MAP)
Production and Technical Services (PTS) and Program Management (PM] Teams in FEMA
Regions II, Ill, and VI;
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® Assisting the Hazard Mitigation Technical Assistance Program (HMTAP] in developing
enhanced floodplain management standards and review of HMGP applications; and

® Providing high-level Stafford Act policy guidance, technical assistance, training, and workflow
improvements at the local, state, and federal level.

PROJECT TEAM AND ORGANIZATIONAL CHART

H20 is comprised of a team of 35 season professionals with more than 250 years of collective
experience in disaster recovery including over 100 years of experience in Hazard Mitigation
Planning and is managed by president, Jo Ann Howard. H20 is well-versed in FEMA regulations,
policies, guidelines, and specifications, and provides expertise in strategic planning,
communications, and inter-governmental relations. H20 staff possesses flood expertise;
environmental regulatory compliance; experience developing Hazard Mitigation Grant Program
(HMGP) applications for post-disaster acquisition, structural elevation, and safe shelters; and Pre-
Disaster Mitigation (PDM) grants. Below is an Organizational Chart for the Project Team.

Organizational Chart

Project Manager
Heather Ferrara

—

Senior Mitigation
Associate

Rhonda Murphy

{

GIS
Specialist

Daniel White

Mitigation
Associate

Mitigation
Associate
Heidi Watson

Rachel Andrews

4

B. Description of Project Team Organization & Resumes

PROPOSED PERSONNEL

H20 Partners possesses extensive experience in developing, managing, and reviewing Hazard
Mitigation Plans and Plan Updates at the local and state level. Additionally, H20 Partners areas of
expertise include Hazard Mitigation Assistance [HMA] grant development and management,
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b ArcGIS mapping, engineering, environmental regulatory compliance, Public Assistance (PA], and
National Flood Insurance Program (NFIP).

H20 Partners will provide expert and professional staff to develop a successful and comprehensive
Multi-Jurisdictional Hazard Mitigation Action Plan Update for Hidalgo County. Bios and resumes
for key staff that will provide Plan development services are included below.

Heather Ferrara - Project Manager

Heather Ferrara will be the Project Manager for the Hidalgo County Hazard Mitigation Plan
Update. As Project Manager, Heather will provide oversight, management, technical assistance,
and quality control and is well versed in the Stafford Act having overseen the development of
Hazard Mitigation Plans and Plan Updates for more than 300 jurisdictions. Ms. Ferrara holds a
Master's degree in Community Planning from Auburn University, is certified in ArcGIS, and has
managed multi-jurisdictional mitigation plans and plan updates throughout Texas. She has
developed and managed HMGP and PDM grants for planning and structural projects for
communities in Alabama, Texas, and New York, and has performed multiple risk assessments
through the use of HAZUS-MH, ArcGIS, and other statistical analysis tools. Additionally, Ms.
Ferrara has developed and managed PDM and HMGP grants totaling over $10 million. She is adept
at coordinating with the State and FEMA and recently received both state and federal approval on
a Plan for the City of San Antonio in under two months.

L PLANS DEVELOPED BY HEATHER FERRARA
® (Guadalupe-Blanco River Authority @ Concho Valley Council of Governments
Multi-Jurisdictional HMP Update Multi-Jurisdictional HMP Update
® West Central Texas Council of Governments ® (City of Austin
Multi-Jurisdictional HMP Update Multi-Jurisdictional HMP Update
@ Coalition of Cities ® City of Brownsville
Multi-Jurisdictional HMP Multi-Jurisdictional HMP
® Lower Colorado River Authority (LCRA] HMP @ Cameron County Multi-Jurisdictional HMP
@ Houston County Multi-Jurisdictional HMP ® Port Freeport HMP
@ Kaufman County Multi-Jurisdictional HMP ® City of Round Rock HMP
@ City of La Feria HMP ® City of Georgetown HMP
® Maverick County Multi-Jurisdictional HMP ® Kendall County Multi-Jurisdictional HMP
® Bexar County Multi-Jurisdictional HMP ® South East Texas Regional Planning
® | ubbock County Multi-Jurisdictional HMP ® Commission Multi-Jurisdictional HMP
® Rockwall County Multi-Jurisdictional HMP ® City of Houston HMP

Rhonda Murphy, CFM - Senior Mitigation Associate

Rhonda Murphy will be the Senior Mitigation Associate for the Hidalgo County Hazard Mitigation
Plan Update. Ms. Murphy will assist in the development of the risk assessment and mitigation

PARTNERS
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strategies. Ms. Murphy brings over 12 years of mitigation planning and grant experience to the
H20 team. She has extensive experience in both the development and review of Hazard Mitigation
Plans and Plan Updates, having reviewed plans nationally under the FEMA CAMPR contract. In
addition, Ms. Murphy has extensive knowledge of floodplain management and the National Flood
Insurance Program (NFIP) and has helped communities identify structures for Flood Mitigation
Assistance (FMA)], utilizing Increased Cost of Compliance (ICC) as matching funds for grants. She
has conducted outreach to more than 350 communities to identify unique mitigation strategies
through the FEMA Risk MAP program and has managed and developed Hazard Mitigation Grant
Program (HMGP) projects for local jurisdictions and states, including providing comprehensive
cost benefit analyses and environmental reviews. Prior to her work with local communities and
states in developing and managing mitigation plans and grants, Ms. Murphy served as the lead
mitigation specialist for FEMA Region IV.

PLANS DEVELOPED BY RHONDA MURPHY, CFM

® City of Austin Multi-Jurisdictional HMP Update ® City of San Antonio HMP

® Kendall County Multi-Jurisdictional HMP @ (City of La Feria HMP

® Coalition of Cities Multi-Jurisdictional HMP ® South East Texas Regional Planning

@ Bexar County Multi-Jurisdictional HMP ® Commission Multi-Jurisdictional HMP
@ Rockwall County Multi-Jurisdictional HMP ® City of Houston HMP

® Lower Colorado River Authority (LCRA) HMP

Rachel Andrews, P.E., CFM - Mitigation Associate

Rachel Andrews is a Mitigation Associate will assist with the workshops, public meetings and
outreach to the planning team, stakeholders, and general public. Ms. Andrews provides oversight
and technical assistance for sub-recipients of federal grant funding and support to communities
throughout Texas in the completion of Hazard Mitigation Plans and Plan Updates. As a certified
floodplain manager and professional engineer, Ms. Andrews has hands-on experience applying 44
CFR Sections related to 404 mitigation, floodplain management, procurement standards, and
integrating mitigation plans into other planning efforts for communities. She successfully
coordinates between sub-recipients including local government, private non-profits, and council
of governments; State partners; and the Federal government, to ensure compliance with the
Hazard Mitigation Grant Program. Ms. Andrews assists local jurisdictions with HMGP and PDM
compliance, including quarterly reporting, contracts management, and closeout. Ms. Andrews is
a detailed technical writer and editor and has led presentations throughout the state on mitigation
planning and HMGP.
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PLANS DEVELOPED BY RACHEL ANDREWS, P.E., CFM

® | ower Colorado River Authority (LCRA] HMP ® Coalition of Cities Multi-Jurisdictional HM
® Houston County Multi-Jurisdictional HMP ® City of La Feria HMP

® Maverick County Multi-Jurisdictional HMP ® Kendall County Multi-Jurisdictional HMP
@ Bexar County Multi-Jurisdictional HMP ® South East Texas Regional Planning

® Rockwall County Multi-Jurisdictional HMP ® Commission Multi-Jurisdictional HMP

® (City of Austin Multi-Jurisdictional HMP Update

Heidi Watson - Mitigation Associate

Heidi Watson is a Mitigation Associate and will provide technical assistance and will assist in
development and writing of the Plan Update. Ms. Watson has a Master of Science in Emergency
Disaster Preparedness Management and extensive experience in disaster recovery at the local,
state, and federal level. Ms. Watson has assisted sub-recipients in every part of the Hazard
Mitigation Assistance process from developing and drafting grant applications, reviewing grant
projects for compliance monitoring, and assisting with project and plan development. Ms. Watson
provides technical assistance and is adept at detailed plan writing and editing in the development
and review of HMGP grants, Plans, and Plan Updates. Furthermore, Ms. Watson provides
assistance to states, including the New Mexico Department of Homeland Security and Emergency
Management (DHSEM)], in reviewing Hazard Mitigation Plans on the local level and providing
technical assistance to planners statewide.

PLANS DEVELOPED BY HEIDI WATSON

e | ower Colorado River Authority (LCRA] HMP ® Coalition of Cities Multi-Jurisdictional HMP
@ Kendall County Multi-Jurisdictional HMP @  Maverick County Multi-Jurisdictional HMP
@ City of La Feria HMP ® South East Texas Regional Planning

® Bexar County Multi-Jurisdictional HMP ® Commission Multi-Jurisdictional HMP

® Rockwall County Multi-Jurisdictional HMP

Daniel White - Geospatial Information Science (GIS) Specialist

Daniel White is a Geospatial Information Science Specialist and will assist in the development of
the risk assessment and all maps to be included in the Plan Update. Mr. White has a Master’s
degree in Geospatial Information Science (GIS), and extensive expertise in developing and
reviewing Hazard Mitigation Plans for communities, including the use of HAZUS-MH. Mr. White
has developed flood, hazard, and population density maps for communities throughout the state
where previously undeveloped by FEMA or locally. He has extensive experience translating
complex and technical issues to various groups and stakeholders, including the creation and
maintenance of a Cybersecurity YouTube Channel, with over 60,000 subscribers and 14 million
viewers, documenting the history of computer viruses and their evolution into a global threat.

PARTNERS
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PLANS DEVELOPED BY DANIEL WHITE

Lower Colorado River Authority (LCRA] HMP
Kendall County Multi-Jurisdictional HMP
® City of La Feria HMP
Bexar County Multi-Jurisdictional HMP
Rockwall County Multi-Jurisdictional HMP

ORIGINAL

Coalition of Cities Multi-Jurisdictional HMP
Maverick County Multi-Jurisdictional HMP

South East Texas Regional Planning
Commission Multi-Jurisdictional HMP
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RESUMES

Heather Ferrara, B.A., M.C.P. - Project Manager

Summary of Qualifications

Education
M.C.P., Community Planning, Auburn
University, 2011

B.A., Studio Art, University of Alabama at
Birmingham, 2008

Credentials/Training
FEMA/EMI Courses:
¢ Alabama APA Conference, 2011

e Benefit Cost Analysis Course, L-276
» Local Mitigation Planning G-318, 2017

Affiliations

Natural Hazards Mitigation Association
(NHMA]

National Emergency Management
Association [NEMA]

American Planning Association (APA)]

Detailed Experience

Experience

Accomplished in developing Multi-
Jurisdictional Hazard Mitigation Action
Plans.

Skilled in coordinating with various
regulatory entities, sub-contractors and
local stakeholders while providing
project management on complex,
technical projects.

Expertise in preparing risk and
vulnerability assessments, including
HAZUS and parcel-level methodology.

Grant Manager responsible for the
development and management of
Hazard Mitigation Grant Program
(HMGP) and Pre-Disaster Mitigation
(PDM] applications.

Knowledge and expertise in the use of

Geographic Informational Systems (GIS).

Heather Ferrara has over ten years extensive expertise in developing and reviewing Hazard
Mitigation Plans and Plan Updates for individual communities in addition to large, regional plans.
Ms. Ferrara is responsible for managing Federal Emergency Management Agency [FEMA] grants
and Community Development Block Grant (CDBG) applications for communities. She has written
both structural and planning grants and has completed successful grant match applications for
communities. In her work as a GIS specialist and mitigation planner, Ms. Ferrara has overseen
workshops and presentations, provided outreach and technical assistance to communities on the
topics of disaster recovery and resiliency, and helped develop unique mitigation actions resulting
in successful grant projects. She is also adept at conducting FEMA reviews, and expediting edit
requests from the state and FEMA for quick turnaround and approval of grants and plans.
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Relevant Project Experience

Mitigation Program Manager, Hazard Mitigation Planning and Grant Development and
Management, H20 Partners, (2011 - Present]

As the Mitigation Program Manager, Ms. Ferrara is responsible for the oversight, development
and production of the hazard mitigation plans and plan updates, along with the development and
administration of Hazard Mitigation Grant Program (HMGP) and Pre-Disaster Mitigation (PDM)
applications. She is involved in the planning process on all plans and has corresponded with the
planning team; organized and coordinated workshops and meetings; prepared risk and
vulnerability assessments for communities, including reviewing detailed flood maps; developed
detailed GIS mapping tools for risk identification; conducted outreach and assisted communities
with identifying and prioritizing risks and developing mitigation projects; and provided technical
assistance to cities, counties, school districts, non-profit groups, and council of governments.

Ms. Ferrara oversees a team of planners in submission and approval of plans and the development
of HMGP and PDM applications and management of successful grant projects. She reviewed and
approved all sections of each application, including the analysis of hazard history, previous flood
data, repetitive loss data, benefit-cost analysis, and environmental compliance. Ms. Ferrara also
oversaw and submitted quarterly reports, reimbursement requests, amendments and change
requests, and all other requirements in the administration of the project. She was responsible for
conducting correspondence with FEMA Region VI and the Texas Division of Emergency
Management (TDEM).

Senior Consultant, Hazard Mitigation Grant Program, New Mexico Department of Homeland
Security and Emergency Management (DHSEM] (2015 - 2017)

Ms. Ferrara has provided technical assistance and conducted thorough quality assurance quality
control reviews of the Hazard Mitigation Plans to assist the communities with fulfilling FEMA
requirements. She has corresponded with communities on the behalf of the State and served as a
liaison between communities and FEMA in providing technical assistance to communities. The
Plans Ms. Ferrara has provided assistance on are the University of New Mexico HMAP, Guadalupe
County HMAP, Los Alamos County HMAP, City of Alamogordo HMAP, Village of Cloudcroft HMAP,
Lea County HMAP, Santa Fe County HMAP, Socorro County HMAP, and Torrance County HMAP.

Development and Management HMGP Project, Crockett ISD - DR 1791, (2012 -2016)

« Complete and draft scope, budget, timeline, and all necessary forms for a successful Hazard
Mitigation Grant Program (HMGP) structural project totaling $4 million dollars to develop a
community safe room shelter for Crockett ISD.

¢ Perform all reviews and checks for NEPA/FEMA compliance in completing assessment.

e Oversee and submit quarterly reports, reimbursement requests, amendments and change
requests, and all other requirements in the administration of the project.

e Conduct correspondence with FEMA Region VI and the Texas Division of Emergency
Management (TDEM). :
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L Grant Manager, Latexo I1SD, (2011 - 2013)

H20 developed a Pre-Disaster Mitigation (PDM] and Hazard Mitigation Grant Program (HMGP)
application for the ISD in conjunction with the City of Latexo for an approximately $1,000,000.00
project. Ms. Ferrara’s responsibilities included:

« Assisting with eligibility for subgrantee.

« Developing narrative description and Scope of Work (SOW].

e Compiling and reviewing budgets.

o Developing and reviewing Cost-Benefit Analysis (CBA).

« Writing and developing application.

¢ Conducting correspondence with TDEM and FEMA.

e Coordinating with environmental agencies.

» Identifying and examining special considerations, such as NFIP compliance.

Grant Manager, Woodsboro, ISD, (2011 - 2012)

H20 developed an HMGP application for the ISD to complete retrofits on school buildings in order
to prevent damage from hurricane, tornado, and other high wind hazards. Ms. Ferrara’s
responsibilities included:

« Assisting with eligibility for subgrantee.
\ o Developing narrative description and Scope of Work (SOW).
h e Compiling and reviewing budgets.
» Developing and reviewing Cost-Benefit Analysis (CBAJ.
e Writing and developing application.
e Conducting correspondence with TDEM and FEMA.
» Coordinating with environmental agencies.
« |dentifying and examining special considerations, such as NFIP compliance.
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Rhonda Murphy, CFM - Senior Mitigation Associate

Summary of Qualifications

Education
B.A., Marketing, Texas Woman's
University, 1993

Credentials/Training
FEMA/EMI Courses:

¢« JFO Middle Managers

s Association of State
Floodplain Managers,
Certified Floodplain
Manager, 2009

Affiliations

Texas Floodplain Managers
Association [TFMA]

Natural Hazards Mitigation
Association (NHMA)
Association of State Floodplain
Managers (ASFPM]

Detailed Experience

Experience

L ]

Management of multi-disciplines including
administration and monitoring of FEMA Public
Assistance and Hazard Mitigation Grant Program
Projects.

Skilled in coordinating with various regulatory
entities, sub-contractors and local stakeholders
while providing project management on complex,
technical projects.

Developed policy related to emergency
management, including internal procedures for
contract compliance and data management.

Project Manager and Subject Matter Expert for
the development of hazard mitigation plans, grant
development, and management.

Experience in providing policy compliance and
grant management assistance to states, counties,
and municipalities.

Extensive knowledge of 44 CFR, the Stafford Act,
and FEMA policy guidance.

Rhonda Murphy has over eighteen years of experience working as a mitigation planner and grants
analyst. Ms. Murphy has extensive Hazard Mitigation Planning experience both as a plan reviewer
under the FEMA CAMPR contract as well as lead and contributing author for local plans. Ms.
Murphy has expertise in floodplain management, including Increased Cost of Compliance {ICC),
and has assisted communities in identifying substantially damaged and non-compliant structures
and helped ensure eligibility for the National Flood Insurance Program. Ms. Murphy has engaged
in outreach to more than 350 communities to identify and advance mitigation actions through the

Risk MAP program.

C
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Ms. Murphy has managed and delivered the HMGP to affected areas and provided assistance to
state and local governments regarding mitigation project and plan development. Ms. Murphy has
performed comprehensive cost benefit analyses and assisted in environmental reviews in multiple
post disaster recovery efforts. She has worked extensively in the Hazard Mitigation Grant Program
and previously served as the lead mitigation specialist for the FEMA Eastern Territorial Close-out
Team.

Relevant Project Experience
Senior Mitigation Specialist, Hazard Mitigation Planning, H20 Partners, 2016-Present.

As a Senior Mitigation Specialist, Ms. Murphy has assisted with the development and production
of the hazard mitigation plans and plan updates. She is involved in the planning process on all
plans and has corresponded with the planning team; organized and coordinated workshops and
meetings; prepared risk and vulnerability assessments for communities, including reviewing
detailed flood maps; and conducted outreach and assisted communities with identifying and
prioritizing risks and developing mitigation projects.

Project Manager, H20 Partners, Harris County Mitigation Outreach, November 2017~
Present.

Ms. Murphy has provided project management for an outreach project for Harris County, Texas.
In this work, Ms. Murphy manages the effort, which includes disseminating highly technical risk
information to communities as part of an overall Disaster Risk Reduction Effort.

Mitigation Analyst, Hazard Mitigation Grant Program, New Mexico Department of Homeland
Security and Emergency Management (DHSEM] (2016 - 2017)

Ms. Murphy has provided technical assistance and conducted thorough initial reviews of the
Hazard Mitigation Plans to assist the communities with fulfilling FEMA requirements. She has
conducted technical assistance calls with local communities to assist then through the necessary
requirements to achieve a passable plan. Ms. Murphy had been responsible for communicating
with local communities throughout the review process. Hazard mitigation plan review and
technical assistance has been provided for the following jurisdictions: Village of Cloudcroft. Lea
County, Santa Fe County, Los Alamos County, City of Alamogordo, and Socorro County.

Mitigation Planning, FEMA Risk MAP Program (2015 - 2016)

Ms. Murphy served as the planning coordinator for the FEMA Region VI Risk MAP Discovery
process. Ms. Murphy has coordinated outreach efforts for 16 watersheds over four years,
including more than 350 local communities to provide an overview of the Discovery process and
assist communities in identifying and advancing mitigation actions. She has acted as mitigation
planning, grants and NFIP SME for multiple Risk MAP Discovery workshops and meetings.

’:Ol
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L Subject Matter Expert (SME], New Mexico Hazard Mitigation Grant Program (HMGP) (2014 -
2015)

As an SME, Ms. Murphy served as HMGP Programmatic Eligibility SME for HMGP project review
and support to several local communities in New Mexico on behalf of the state. Reviewed local
projects, provided technical assistance to get the projects towards approval status, and worked
with the state toward program enhancement.

New Mexico Flood Disaster Information and Risk Analysis Report (2013)

Ms. Murphy co-authored an in-depth report on New Mexico 2013 flood declarations and unique
conditions throughout the state that increase flood risks. The report utilized data collected at the
New Mexico Floodplain Managers Association spring conference from local jurisdictions as well
as various resources to develop a risk analysis specific to the federal flood disaster declarations.

Mitigation Planning Coordinator, Region VI, (2009 - 2013)

Ms. Murphy’s duties included understanding regional expectations, coordinating plan reviews with
the region, reviewing mitigation plans, and quality assurance peer reviews. She performed
multiple mitigation plan reviews under the CAMPR contract.

Pre-Disaster Mitigation National Technical Review (2010 - 2011)

1 Ms. Murphy served as Benefit-Cost Analyst for the National Technical Review Panel for four non-
L disaster mitigation programs. She reviewed competitive grant subapplications methodology and
application of benefit-cost analysis criteria.

Hazard Mitigation Grant Program Specialist, FEMA, Eastern Territorial Closeout Team, (1998
-2001)

Ms. Murphy assisted state and local governments in the administrative requirements for grants
and cooperative agreements. Reviewed grant proposals and assist the State in amending and
finalizing proposals. Ms. Murphy finalized and funded HMGP applications as well as the
programmatic and financial closeout of projects and disasters. Ms. Murphy worked with a team
of program specialists and engineers in the review of approximately $80 million worth of HMGP
projects. Ms. Murphy worked closely with state and local officials to address issues and
successfully implement the massive Belhaven project, the largest HMGP elevation at the time.

Hazard Mitigation Grant Program Specialist, FEMA Region VI, (1995 - 1998]

Ms. Murphy served as program specialist in multiple disasters in Region IV and VI. She provided
a range of services including preliminary damage assessments, HMGP applicant briefings,
community meetings, and cost-benefit analysis workshops. Supported multiple communities with
project development and environmental coordination. Assisted states in the development of
mitigation strategies. Served as subject matter expert for post and pre-disaster mitigation and
NFIP compliance. Served as team leader to conduct an island wide survey of substantially
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Rachel Andrews, P.E., CFM - Mitigation Associate

Summary of Qualifications

Education
B.S., Civil Engineering, University of Texas, 1999
B.A., Spanish, University of Texas, 1999

Credentials/Training

Professional Engineer

Certified Floodplain Manager

Bilingual; English/Spanish (oral and written)
FEMA/EMI Courses:

Managing Floodplain Development
through the National Flood Insurance
Program

Introduction to Hazard Mitigation
Introduction to Unified Hazard Mitigation
Assistance

Unified Hazard Mitigation Assistance
Application Review and Evaluation
Unified Hazard Mitigation Assistance
Implementation and Closeout
Benefit-Cost Analysis

Introduction to Environmental and
Historic Preservation Compliance

Affiliations

Texas Floodplain Managers Association (TFMA]
Natural Hazards Mitigation Association (NHMA]
Association of State Floodplain Managers
(ASFPM)

National Emergency Management Association
(NEMA]

Detailed Experience

Experience

» Specialized in monitoring Hazard
Mitigation Assistance (HMA] projects
from implementation to closeout.

¢ Adept at conducting HMA grant
reviews.

» Practiced in working with a variety
of contractors, subcontractors and
community officials while
monitoring complex, technical
projects.

» Experienced in providing compliance
and grant management assistance
to states, counties, and
municipalities.

« Knowledgeable in tracking financial
information, including State
Management Costs and requests for
reimbursement.

« Extensive knowledge of 44 CFR, the
Stafford Act, and FEMA policy
guidance.

» Subject Matter Expert in flood
mitigation and National Flood
Insurance Program (NFIP] training.

» Specialized in procurement, BCA,
and engineering reviews.

Rachel Andrews provides oversight and technical assistance for sub-recipients of federal grant
funding. As a certified floodplain manager, Ms. Andrews has hands-on experience applying 44
CFR Sections related to 404 mitigation and floodplain management. Ms. Andrews successfully
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coordinates between sub-recipients including local government, private non-profits, and council
of governments; State partners; and the Federal government, to ensure compliance with the
Hazard Mitigation Grant Program. Ms. Andrews utilizes her engineering background to assist local
jurisdictions with Hazard Mitigation Grant Program compliance and perform field inspections and
site visits. She also conducts pre-construction, interim, and closeout meetings as well as plan
review. Ms. Andrews is proficient at producing detailed reports documenting meeting results and
inspection findings and reviewing technical documents, such as engineering reports and
drawings; non-technical documents including grant applications and reimbursement requests;
and weekly tracking and reporting spreadsheets to document deliverables, manage requests for
reimbursement against total costs, track state management costs, and document
correspondence with sub-recipients.

Relevant Project Experience
Mitigation Associate, H20 Partners (2015 - Present)

Ms. Andrews has been responsible for the development and review of plans for single and multi-
jurisdictional communities including the City of Houston. In addition, she has worked closely with
state and federal agencies, legislative entities, business and nonprofit groups, and various
community groups in the facilitation of community meetings and workshops for hazard mitigation.
As a grant monitor, Ms. Andrews has overseen the development and management of HMA grants,
including reviewing requests for reimbursements, conducting compliance and procurement
reviews, conducting scope of work changes, and overseeing projects to closes-out. Her experience
also includes performing environmental site assessments, conducting and reviewing Benefit-Cost
Analysis, and conducting pre-construction, interim, and final site inspections.

Associate Consultant, Hazard Mitigation Grant Program, New Mexico Department of
Homeland Security and Emergency Management (DHSEM) (2015 - 2017)

As Associate Consultant, Ms. Andrews provided pre-award support for subapplicants on behalf of
the State which included review of subapplicant applications and writing RFI's (Requests for
Information). Ms. Andrews also provided general support to the State by developing the 2016 HIRA
(Hazard Identification Risk Assessment] document and providing sample Program Guidance
(discussing topics such as inspections and project closeout).

Grant Monitor, Disaster Compliance Professional Services, Texas Division of Emergency
Management (2013 - 2015])

Ms. Andrews assisted with grant monitoring of FEMA Hazard Mitigation Grant Program (HMGP)
projects from Hurricanes Ike and Dolly. She monitors over 22 projects including 5 Harris County
Flood Control District acquisition/demolition and detention basin projects (some of over millions
of dollars in budget). Her responsibilities included:

* Assisting local jurisdictions with Hazard Mitigation Grant Program compliance
e Performing field inspections and site visits
¢ Conducting pre-construction, interim, and closeout meetings
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e Providing hazard mitigation subject matter expertise and technical assistance including
conducting environmental and Benefit-Cost Analysis (BCA) reviews

» Verifying compliance with state and federal regulations

» Producing and reviewing programmatic documents for project monitoring and closeout

* Developing weekly status reports for TDEM on project progress, budget, and compliance
issues

National Flood Insurance Program Field Representative, Texas Water Development Board
(2007 - 2012)

¢ Conducted pre-construction, interim, and closeout meetings

* Managed National Flood Insurance Program compliance in Texas

» Provided technical assistance to local officials and residents

e Ensured engineering compliance with Federal floodplain management regulations

» Conducted audits of regulatory programs by floodplain inspection

e Reviewed technical permitting documentation

¢ Delivered technical training and outreach to assist local floodplain managers, elected
officials, and residents

» Performed written and verbal outreach in Spanish-speaking regions (Colonias) regarding
flood risks
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Heidi Watson, M.S. - Mitigation Associate

Summary of Qualifications

Education Experience

M.S., Emergency Disaster Preparedness » Skilled in coordinating with

Management, Elmira College various regulatory entities, sub-

B.S., Meteorology, Pennsylvania State University contractors, and local
stakeholders.

Credentials/Training

FEMA/EMI Courses: « Experienced technical writer

adept at developing Hazard
Mitigation Plans, and Hazard
Mitigation Grant Program
Applications.

¢ Introduction to the Incident Command
System (ICS), Basic ICS, Intermediate ICS

» |CS for Single Resources and Initial Action
Incidents

» National Incident Management System

e National Response Framework

* Texas Division of Emergency Management
(TDEM] Mitigation Training (2010}

« Benefit Cost Analysis (BCA) 2014

e FEMA EMMIE and Mitigation eGrants System

e Texas Division of Emergency Management
DPS Grant Management System, 2018

s Experienced in conducting
project oversight and close-out
and performing requests for
audit for over 4,000 projects.

¢ Assistance to communities in HM
grant writing development and
review, including PDM and HMGP
structural projects.

Affiliations

Natural Hazards Mitigation Association (NHMA] « Extensive knowledge of 44 CFR,
National Emergency Management Association the Stafford Act, and FEMA policy
(NEMA) guidance.

Detailed Experience

Ms. Watson is a dedicated hazard mitigation consultant with eight years of experience working at
the local, state, and federal level following Hurricanes lke, Irene, Lee, and Sandy. She has assisted
in the review of single and multi-jurisdictional mitigation plans and plan updates and managed
multiple Hazard Mitigation Assistance (HMA] projects totaling over $50 million. Ms. Watson's
attention to detail and prior experience in developing plans and managing grants enables her to
provide timely and efficient reviews of plans and thorough assistance to applicants. Prior to her
role in HMGP plan and grant development and oversight, Ms. Watson provided assistance to the
Texas Division of Emergency Management in conducting site visits; providing technical assistance;
conducting compliance and monitoring reviews of contracts and procurement; reviewed invoices
for multi-million dollar projects following Hurricane lke; and completing project close-outs for
more than 30 applicants along the coast.
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Relevant Project Experience
Mitigation Associate, H20 Partners (2015 - Present)

Ms. Watson has been responsible for the development and review of plans for single and multi-
jurisdictional communities including the City of Houston. In addition, she has worked closely with
state and federal agencies, legislative entities, business and nonprofit groups, and various
community groups in the facilitation of community meetings and workshops for hazard mitigation.
As a grant monitor, Ms. Watson has overseen the development and management of HMA grants,
including reviewing requests for reimbursements, conducting compliance and procurement
reviews, conducting scope of work changes, and overseeing projects to closes-out. Her experience
also includes performing environmental site assessments, conducting and reviewing Benefit-Cost
Analysis, and conducting pre-construction, interim, and final site inspections.

Assistant Recovery Officer, Disaster Compliance Professional Services, Texas Division of
Emergency Management (2013 - 2015)

Ms. Watson assisted with the oversight and management of over 1,500 Hazard Mitigation and
Public Assistance grants on a team supporting the Texas Division of Emergency Management
(TDEM] to close out grants from Hurricane lke. This work entailed project management; funds
management; policy compliance; and outreach to FEMA, TDEM and sub-grantees throughout the
state. Her responsibilities included:

¢ Assisting with tracking of projects and conducting correspondence with applicants

» Conducting site inspections

e Processing over 2,000 PA projects for closeout

¢ Preparing Requests for Audit

* Reviewing and submitting quarterly reports, time extension requests, cost amendments, or
other scope of work changes

» Conducting policy and compliance research

¢ Providing technical assistance to sub-recipients

» Reviewing and analyzing grant applications, engineering reports, insurance policies and
architecture plans

¢ Manage and monitor projects in accordance with state and federal regulations

* Processing data files retrieved from FEMA's grant reporting system

» Conducting correspondence and facilitating meetings with sub-recipients as requested

Grant Monitor, Tioga County, NY (2012 - 2013)

» Conducted audit of projects

e Assisted with the development and review of Project Worksheets in response to Superstorm
Sandy

» Provided technical assistance and FEMA disaster specific guidance
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Grant Monitor, Village of Owego, NY (2011 - 2012)

» Conducted audit of projects for PA Projects

¢ Assisted with the development and review of PA Project Worksheets

* Provided technical assistance and FEMA disaster specific guidance

¢ Reviewed Benefit-Cost Analysis for HMGP applications

» Worked with architects and engineers for the development of HMGP acquisition and elevation
grants
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E Daniel White, M.S. - Geospatial Information Science (GIS) Specialist

Summary of Qualifications

Education Experience
M.S., Geospatial Information Sciences, « Skilled in coordinating with various
University of Texas at Dallas, 2015 regulatory entities, sub-contractors and
B.A., Criminology, University of Texas at local stakeholders while providing project
Dallas, 2013 management on complex, technical
¢ Academic Excellence Scholarship projects.
(2009-2013, full tuition and
stipend) » Accomplished in developing Multi-
Jurisdictional Hazard Mitigation Action

Affiliations Plans.
Natural Hazards Mitigation Association
(NHMA) ¢ Expertise in preparing risk and vulnerability

assessments, including HAZUS and parcel-

National E
ational Emergency Management {ovel e\ bology.

Association (NEMA]

American Planning Association (APA)] « Grant Manager responsible for the

American Planning Association, Texas development and management of Hazard

Division Mitigation Grant Program [HMGP) and Pre-
b Disaster Mitigation (PDM] applications.

« Knowledge and expertise in the use of
Geographic Informational Systems (GIS).

Detailed Experience

Daniel White has extensive expertise in developing and reviewing Hazard Mitigation Plans for
communities. Mr. White is responsible for managing FEMA grants and applications for
communities and has conducted multiple workshops and presentations, providing outreach and
technical assistance to communities on the topics of disaster recovery and resiliency. Mr. White is
also adept at conducting FEMA reviews, and expediting edit requests from the state and FEMA for
quick turnaround and approval of grants and plans. Mr. White has extensive experience translating
complex and technical issues to various groups and stakeholders. Mr. White's expertise includes
the creation and maintenance of Cybersecurity YouTube Channel documenting the history of
computer viruses and their evolution into a global threat. The channel has over 60,000 subscribers
and 14 million views worldwide.

-
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t Relevant Project Experience

Risk Assessment Coordinator, Hazard Mitigation Planning, Multiple Projects, H20 Partners
Inc., (2015-Present)

As a Risk Assessment Coordinator and technical writer for H20, Mr. White's responsibilities
include:

e Conducting correspondence with Applicant’s, State Agencies, and FEMA.

» Creating hazard mitigation plan and plan updates.

¢ Preparing risk and vulnerability assessments for communities.

* Developing detailed GIS mapping tools for risk identification.

» Conducting community outreach and assisting communities with identifying and prioritizing
risks.

* Analyzing new development through RiskMAP and incorporating into GIS distribution tool.

GIS Engineer lll, Richardson, Texas, Verizon (April 2019 - Present])

» Creator of a suite of programs to analyze, track, and document over 450,000 segments of
fiberoptic cable for incorporation into the 811/Call-Before-You-Dig system

¢ Primary developer and point of contact for support and guidance for multiple programs used
by several external vendors and internal employees to validate and correct GIS data

i{' Contract GIS Engineer | via NextGen Global Resources, Verizon (November 2017-April 2019)

¢ Developed and maintained a validation program to automatically check telecom data for over
100 geospatial, attribute, and relationship errors

» Created and maintained over two dozen scripts and tools for the GIS team to reduce
inefficiencies and automate common and repetitive tasks

« Published maps of varying geographical data in response to internal and external requests

Contract GIS Technician via Matrix Resources, Dallas, TX, Atmos Energy Corporation (March
2017-November 2017)

« Digitized and verified new and existing pipelines and as-built data into the GIS system

e Completed a special project to track, document, and map gas leaks from aerial imagery and
remote sensing data

e Led a project to streamline and prepare all GIS Technicians’ data for import into a new online
tracking system.

Computer Technology/Cybersecurity YouTube Channel (2008-Current]

e Created and maintain YouTube channel with videos focusing on computer viruses,
cybersecurity, and computer technology from past to present. Currently reaches over 60,000
subscribers and has accrued more than 14 million views worldwide.

March 3, 2021 ORIGINAL 50

H20

PARTNERS



Keynote Speaker - Swissnex San Francisco Project Cyber Virus Event (May 2015).

¢ Presented the history of computer viruses and how they evolved into the global threat they
are today.
¢ Opened the month-long Project Cyber Virus exhibit at Swissnex in San Francisco.

Academic Projects

Master’s Project on Spatial Autocorrelation of Residential Burglaries ([Summer 2015)

» Examined the effects one residential burglary has on the frequency of neighboring burglaries
during the months following the original burglary and generated a 3D map using a custom
python that mapped the time component of burglaries on the z-axis. Data included residential
burglaries for Plano, Allen, Richardson, Frisco, and McKinney, Texas, from 2007 through 2013.

Effects of Environmental Factors on Residential Burglary (Summer 2015)

» Examined relationships between environmental features and residential burglary, including
housing age, median income, and highway construction. Analysis was done across five North
Dallas suburban cities from 2007-2013.

Custom ArcMap Add-in Toolbar Written in Python/VB.NET (2014-2015)

o Developed a user-friendly toolbar designed to assist in sorting 14,000+ burglary data points
into more manageable data sets.

Georeferencing Parcel Information from a Printed Source (Spring 2014)

» Created interactive maps of scanned as-built information using ArcGIS. Information present
in the final map included as-built boundaries, parcel boundaries, water and sewer lines with
directional flow and valve/maintenance information, and road and county information.

Customizable Online Crime Map (Summer 2014)

» Worked with ArcGIS Server to produce an interactive online crime map that allowed users to
submit their own crime points and information. Allowed the user to specify crime type,
location, and additional comments regarding the entry.

O )
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K Page 4 of 5
PROJECT REQUIREMENTS ACKNOWLEDGMENT

This is to certify that I,_Eric Howard, H20 Partners, Inc. , possess all of the APPLICABLE:

1. Licenses: ‘/
2. Bonds: ‘/

3. Certificates: l/

4, Permits:

a

. Other:

9}

necessary to carry out the required project. Furthermore, I am providing copies of the required documentation
&»o that, if my company is awarded this project, I may be eligible to enter into a contract with Hidalgo County
and proceed to complete the project in a timely manner.

* Any licenses, bonds, certificates, permits, etc. which are required must be presented as part of the packet in
order to expedite the evaluation process. Failure to provide said documentation will result in the

disqualification of your proposal/qualification.

g/fémﬁ‘”wp\ g 2824

Authorized Signature Date

H20 Partners, Inc.

OPENED
Company Q‘B‘f A_ M-
260 Addie Roy Road. Suite 150 y 3 / 9—?

Address Witnessed

4
.
Austin, TX 78746

City, State, Zip -
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D. References
The following past performances and references illustrate H20 Partners’ quality of work and are
similar to the development of the Multi-Jurisdictional Plan Update for Hidalgo County.

Cameron County

Services Provided: Hazard Mitigation Plan and Plan Update Development
Period of Performance: = 2013 - 2015; 2020 - Present
Address: 964 E. Harrison St., 2nd Floor, Brownsville, Texas 78520
Client Point of Contact:

Name: Grecia Lucio Office Phone: 956-982-5464

Position: Emergency Management Planner  Email: Grecia.lucio@co.cameron.tx.us

H20 Partners was hired to develop the FEMA-approved Multi-Jurisdictional Plan including the
unincorporated areas of the County and the City of Harlingen. FEMA remarked it was one of the
best plans they have seen for Region VI. Cameron County and the City of Harlingen identified ten
natural and technological hazards to include in the Plan, a primary focus being potential breach
of an upstream levee system. As a coastal county, the county also developed mitigation actions to
address coastal erosion. The City of Harlingen has already completed many minor flooding and
drainage projects to alleviate flooding and poor drainage. For the Hazard Mitigation Plan, the City
drafted a multitude of additional flood projects including channel modifications, street
improvements, and culvert projects to enhance the many storm water projects underway or
completed. In the 2020 Plan Update, Cameron County, the City of Harlingen, and the City of Palm
Valley are participating.

City of San Antonio, Texas

Services Provided: Hazard Mitigation Plan Update Development

Period of Performance: 2014 - 2015; 2020 - Present

Address: P.0. Box 2339, San Antonio, TX 78223
Client Point of Contact:
Name: Chris Stokes Office Phone: 210-206-8564
Position: Special Projects Manager Email: chris.stokes@sanantonio.gov

H20 was hired by the City of San Antonio to update the Hazard Mitigation Plan when the City
decided to develop a single jurisdiction plan separate from the regional AACOG Plan. The Plan
included a detailed risk and vulnerability assessment with both natural and technological hazards.
FEMA approved the Plan in under a month with no edits requested. The City of San Antonio hired
H20 again in 2020 to update their Hazard Mitigation Plan.
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b West Central Texas Council of Governments (WCTCOG)

HMGP and PDM grant application and management; Hazard

SEfvICEs Brovided; Mitigation Plan and Plan Update development

Period of Performance: 2006 - 2007; 2010 - 2013; 2015 - Present

Address: WCTCOG, 3702 Loop 322, Abilene, TX 79602
Client Point of Contact:
Name: Irene Laurance Office Phone: 325-672-1197
Position: Criminal Justice Planner Email: ilaurance@westcentraltexas.org

H20 Partners developed successful planning and project grants for the WCTCOG through the
HMGP and PDM program. H20 Partners was responsible for the completion of a multi-
jurisdictional plan for WCTCOG and the implementation of the Plan Update. Both the Plan and
Plan Update included detailed flood and wildfire maps for each of the 80 jurisdictions in the 18-
county planning area. FEMA's HAZUS-MH technology was used to assess risks and vulnerabilities
and the team developed over 500 unique mitigation strategies.

City of Weslaco, Texas

Hazard Mitigation Grant Program (HMGP) and Pre-Disaster
Services Provided: Mitigation (PDM] Grant Application Development; Hazard

L Mitigation Plan Development

Period of Performance: 2018 - 2020

Address: 255 S. Kansas Avenue, Weslaco, Texas 78596
Client Point of Contact:
Name: Chief Antonio Lopez Office Phone: 956-969-3167
Position: Emergency Management Email: anlopez@weslacotx.gov

Coordinator

H20 Partners developed a planning grant application for the City of Weslaco and developed the
City’s 2020 Hazard Mitigation Plan. H20 worked with the City to establish hazard rankings, discuss
vulnerability, and develop mitigation actions. H20 provided a detailed risk assessment that
addressed eleven hazards, including flood, hurricane, thunderstorm, extreme heat, lightning,
tornado, drought, hail, wildfire, winter storm, and expansive soils.
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San Patricio County

Hazard Mitigation Grant Program (HMGP) Grant Application

Services Provided: Development; Hazard Mitigation Plan Development

Period of Performance: 2016 - 2018

Address: 313 North Rachal, Sinton, TX 78387
Client Point of Contact:
Name: Sara Williams Office Phone: 361-587-3561
Position: Emergency Management Email: sara.williams{@sanpatriciocounty.gov

Coordinator

San Patricio County participated in the 2012 Coastal Bend Mitigation Action Plan and decided to
develop a county Hazard Mitigation Plan. H20 Partners developed a successful Hazard Mitigation
Grant Program planning grant and began the development of the County's Multi-Jurisdictional
Plan in 2017. H20 provided a detailed risk assessment for 12 natural hazard and assisted each of
the communities in developing mitigation actions to help mitigate the impacts.

E. Description of Mitigation Planning Projects Updated & Approved by FEMA

H20 has worked with more than 950 jurisdictions in the completion of FEMA-approved plans since
2001. H20 has an exceptional track record with Plans often proceeding to FEMA without revision
requests.

The table on the following page is illustrative of communities and groups that H20 has worked
with in providing planning services.
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br Mitigation Planning Examples
State Agencies

® Texas Division of Emergency Management (TDEM]
® New York State Governor's Office of Storm Recovery (GOSR]

@ New Mexico Department of Homeland Security and Emergency Management
(NMDHSEM)
River Authorities

® Brazos River Authority ® (Guadalupe-Blanco River Authority
® San Antonio River Authority ® Lower Colorado River Authority

Councils of Government (COGs])

® Alamo Area COG ® Rio Grande COG

® Brazos Valley COG @ South Plains Association of Government
® Concho Valley COG ® West Central Texas COG

® Heart of Texas COG ® Central Texas COG

® North Central Texas COG ® Nortex RPC

® South East Texas RPC
Cities and Counties

|

e City of Austin, TX ® South PadreIsland, TX @ Lubbock County, TX
e (City of Plano, TX e C(City of Laguna Vista, TX @ Brooks County, TX
@ City of Richardson, TX @ City of Primera, TX ® Duval County, TX
‘ e City of Round Rock, TX e (City of Rio Hondo, TX @ Hidalgo County, TX
® (City of Georgetown, TX @ City of San Benito, TX ® Jim Hogg County, TX
® City of Southlake, TX ® City of Rancho Viejo, TX @ Kennedy County, TX
e City of Port Isabel, TX ® Cameron County, TX @ McMullen County, TX
e City of La Feria, TX @ Ector County, TX ® Pecos County, TX
e City of Los Fresnos, TX ® Harris County, TX ® Reeves County, TX
e City of Bayview, TX ® Houston County, TX ® Starr County, TX
e City of Indian Lake, TX ® Jackson County TX ® Travis County, TX
® City of Odessa, TX e Kaufman County, TX e Webb County, TX
e City of San Antonio, TX ® Burnet County, TX ® Otsego County, NY
@ Chemung County, NY @ Comal County, TX e Harrison County, MS
® Victoria County, TX ® San Patricio County, TX @ Lavaca County, TX
@ City of Weslaco, TX ® City of Aransas, TX ® Van Zandt County, TX
e (City of Yoakum, TX ® City of Richmond, TX @ Dallas County, TX
e C(City of San Angelo, TX @ City of Ingleside, TX ® Rockwall County, TX
® Caldwell County, TX e City of Houston, TX e Kendall County, TX
® Guadalupe County, TX ® ElPaso County, TX

® Newton County, TX
Stakeholder Groups
H2 March 3, 2021 ORIGINAL
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® Manhattan Youth Center, NY @ Texas A&M International University

e Port of Freeport, TX ® Texas Commission on Environmental Quality

® Texas Tech Universiti ® M.D. Anderson Cancer Center

® Scurry-Rosser ISD ® Austin ISD ® Sam Rayburn ISD
® Hulbert Public Schools ® Rockwall ISD

The next table below provides a list of the FEMA-approved Hazard Mitigation Plans and Plan
Updates similar in complexity and size to Hidalgo County developed by H20 Partners in the last 10
years. While developing each of these Hazard Mitigation Plans and Plan Updates, H20 Partners
performed the following services:

[ ]

L ]
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Established an open and collaborative planning process and facilitates planning meetings;
Identified and assessed natural and human-caused hazards that threatened the area;

Profiled hazards based on their severity of impact, frequency of occurrence, seasonal patterns,
warning time, and cascading potential;

Using Geographic Information Systems-based analyses [ARCGIS], conducted an inventory of
populations, buildings, critical and special facilities and commercial facilities at risk;

Estimated probability of occurrence and potential dollar losses from hazards using the Federal
Emergency Management Agency's HAZUS-MH model;

Developed mitigation vision, goals, and long-term objectives for the plan;

Prioritized the hazards in terms of potential dollar losses and their likelihood of occurrence,
spatial extent, and severity of impact;

Assisted in examining previous and current mitigation projects;

Developed and prioritized mitigation actions unique to the planning area as a whole, to reduce
the long-term risk to people and property:;

Examined how mitigation projects will be integrated into existing planning mechanisms and
the budgetary process;

Conducted public meetings and stakeholder outreach to gain input into the planning process;
Documented all meetings, advertisements, and public feedback;

Developed plan maintenance procedures; and

Obtained State and FEMA plan approval.
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Jurisdiction/ Services  Term of
: Contact/ Title Email ; :
Client Provided Service
Grecia Lucio,
Cameron County, Emergency . . Gl e
> Management Grecia.luciodco.cameron.tx.us ~ Plan Update 2020 -
Development  Present
Planner
Chemung County, Kristin Card, Plan Update
NY Depiity Director kcard@chemungcountyny.gov Develaphent 2018 - 2020
Jeff Kelley,
Comal County a?:;gz;cgm kellej@co.comal.tx.us gfv';lopmem 2016 - 2018
Coordinator
Concho Valley
Council of .éohn SFOKES.' John.stokes(dcvcog.org i B
Bavaramants xecutive Director Development 2010 - 2012
Central Texas é:j: f:i:nage, Pl
Council of rgency Jesse.hennage(ctcog.org en 2015-2018
Services Program Development
Governments T —
Colton Goss,
Emergency
Dallas County Planning & Colton.goss(@dallascounty.org Pin Updste 2018 - 2020
Development
Volunteer
Coordinator
il Plan and 2011 - 2015;
Houston County Managemgnt hmurff@co.houston.tx.us Plan Update 2020 -
c g Development  Present
oordinator
Steve Howie,
Kaufman County ar;:argirr:gnt stevehowie@kaufmancounty.net Staavllopment 2013 - 2015
Coordinator
Lavaca County gdgzar;fHarmon, mharmon(dco.lavaca.tx.us gleavr;{opment 2016 - 2018
Clinton Thetford,
Lubbock County II\E/IZ]r:gzrr:ngnt cthetford@lubbockcounty.gov gleavr;lopment 2012 - 2015
Coordinator
ST eoas ;?rseir;oh:z&;rath' Plan
Regional Planning e o smcgrath@nortexrpc.org L - 2016 - 2020
Commission Plann?ng y P
Eric Scrivener, Blar
Otsego County Emergency scrivenere(dotsegocounty.com 2012 - 2013
Manager Development
Sara Williams,
San Patricio Emergency Sara.williams({dsanpatriciocount  Plan 2016 - 2018
County Management ytx.gov Development
Coordinator
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Jurisdiction/ : . Services  Term of
: Contact/ Title Email . :
Client Provided Service
Steve Curran,
South East Texas  Director, Criminal Plan Undate
Regional Planning Justice and scurran(@setrpc.org e 2015 -2017
L : Development
Commission Homeland Security
Division
Blake Clampffer,
Travis County Chief Emergency Blake.clampffer@traviscountytx. Plan Update 2017
Management gov Development
Coordinator
Richard McBrayer,
Victoria County Emergency rmcbrayer(@victoriatxoem.org o 2016 - 2018
Management Development
Coordinator
West Central Irene Laurance, Plan and 58?8 : 38?;
Texas Council of Criminal Justice ilaurancel@westcentraltexas.org Plan Update 2015 - '
Governments Planner Development
Present
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CERTIFICATE OF INTERESTED PARTIES FORM 1295

lofl
j Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
LComplete Nos. 1,2, 3,5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2021-721480
H20O Partners, Inc.
Austin, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 03/01/2021
being filed.
H|d[ago County, Texas Date Acknowledged:
3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a

description of the services, goods, or other property to be provided under the contract.

RFP/Q N0.2021-191-03-03-JDC
Hidalgo County Multi-Jurisdictional Hazard Mitigation Action Plan Update

Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)

Controlling Intermediary

5

Check only if there is NO Interested Party. .

v

UNSWORN DECLARATION

Wy e s ET(C_ I'X"D(Ah.fzi , and my date of birth is ]C,/Z‘:ﬁ’/]qw'
s (32 hmagua Prve . Aostin TR 78750 Lsk
g )

(stre (city (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.
—_— ek
Executed in \ans County, State of ‘ eaS  onthe \ " day of “Mbﬁ\ 20 2|

S rwac

Véiénaturé of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www .ethics.state.tx.us Version V1.1.ceffd98a

L, 7>



CERTIFICATE OF INTERESTED PARTIES

FOrRM 1295
lof1l
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2021-721480
H20 Partners, Inc.
Austin, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 03/01/2021
being filed.
Hidlago County, Texas Date Acknowledged:
03/12/2021

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

RFP/Q No0.2021-191-03-03-JDC
Hidalgo County Multi-Jurisdictional Hazard Mitigation Action Plan Update

a Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
5 Check only if there is NO Interested Party. .

6 UNSWORN DECLARATION

My name is , and my date of birth is

My address is

(street) (city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.

Executed in County, State of , on the day of , 20 .
(month) (year)

Signature of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us | Version V1.1.ceffd98a



LEGAL NOTICE RFP/Q No.: 2021-191-03-03-JDC

REQUEST FOR PROPOSAL / QUALIFICATION

LEGAL NOTICE
HIDALGO COUNTY
(Including all funding sources, programs, and entities)
“Professional Consulting Services — Multi-Jurisdiction Hazard Mitigation Action Plan
Update”
RFP/Q No.: 2021-191-03-03-JDC
To: Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department
Physical Address: 2802 S. Business Hwy. 281 Administration Building
Mailing/Postal Address: 2812 S. Business Hwy. 281
Edinburg, Texas 78539

Submitter acknowledges that it has examined this Request for Proposal/Qualification and specifications and is
familiar with the conditions to be met. In accordance with the Specifications, and subject to all laws and
regulations of the United States and state and local laws, the undersigned submitter proposes and commits to
furnish all labor, equipment, material, software, and services as set forth in the documents hereinbefore
mentioned. The undersigned submitter further agrees, upon acceptance of its proposal/qualification, to execute
a contract and/or Purchase Order issued by Hidalgo County for performing and completing the work described
in the Specifications within the time stated and for the prices proposed in the documents attached hereto and
made a part hereof.

Submitter acknowledges receipt of all of the pages of the documents referenced in the Invitation to
Proposal Checklist presented in connection with this procurement. Submitter understands that Hidalgo County
reserves the right to reject any or all proposals/qualifications and further reserves the right to design the
evaluation criteria to be used in selecting the lowest and best proposal/qualification.

Submitter acknowledges that by signature below, it is providing the required certifications, attestations,
verifications, and/or acknowledgments as referenced within this Request for Proposal. Submitter acknowledges
that any and all specifications, provisions, and attachments of this Request for Proposal are incorporated into
and made a part of any resulting agreement.

Submitter agrees that this proposal/qualification shall be good and may not be withdrawn for a period of
ninety (90) calendar days after the scheduled closing time for receiving proposals/qualifications, as contained in

the Specifications. An individual authorized to bind the company must sign the following section. Failure to
execute this section may result in proposal/qualification rejection.

Respectfully submitted,

Firm: H2O0 Partners, Inc.

Address: 260 ‘? Roly Road, Suite 1x 78746
By: / Tw
T

Printed Name: Eric Howard

Title: Vice President

¢\



CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor whe § .0 Received
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Lacal Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.008, Local Government Code, An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

11=-0 Pcwjrw&ws; lne.

2

21 D Check this box it you are filing an update to a previously flled questionnaire. (The law requires that you file an updated
completed questionnalre with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3 Name of local government officer about whom the information is being disclosed.

N/A

[ Name of Officer

4] pescribe each employment or other business refationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2){A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form

ClQ as necessary.
N/

A. s the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

D Yes [:] No

B. Is the vendor recelving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

D Yes D No

5] Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership Interest of one percent or more.

Nowe

6
g [:J Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

- &/, ((mwa;g F e ze2|

Slgw vepdor doing business Wit the governmental entity Date

Farm provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015

-~
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HIDALGO COUNTY
PURCHASING DEPARTMENT
Bidder/Vendor Application

Complete in print or type. Please return this application to the Hidalgo County Purchasing Department
thru Facsimile: (956) 318-2629 or (956) 292-7612
in person or regular mail to: 2812 S. Business Hwy. 281 , Edinburg, Texas 78539
or email: vendor.application@co.hidalgo.tx.us

ICompany Name: l‘\’lo >CAA.‘LN)/$, \ W ¢, TelephoneNo. (\2) 9 4D,q930T

idba Name:

Legal Name: u.LO PMW \V)c '

Mailing Address : Pp B ok [0l o, Aosl-.v\ Fax‘h—?f’z

[Physical Address: 2 (o®© HA_,,Q Q@q DU&J 60’{'\‘L Ko

City, State, Zip bﬂ)&"l“!w . = 7Y 7% Tax I.D. No.

Remit to Address : 9-(20 ke Qﬁ“! QA o City, State, Zip kog*\ W, ‘\.‘ 7 P 7'+Lo

[E-Mail Address: [W\VHLeR_ @ D\zg'pa*\-\\ws LSa . canN

[Representatwe(s) Name(s) & Title(s) &= cl e »—\gm d V‘ (-3 P resy A,M’k'

Type of Organization (check one): Individual Psrtnershlp \/Corporatlon Non-Profit
LLC Sole Proprietor Other, Specify
State Identification No. (Please attached completed W-9 form with this application)

Federal Identification No. or (if individual) SS No.

State of Incorporation: [exis Date: Ez [&[ /Y22  Other:

Type of Business (check one): Manufacturer Wholesaler Retailer Broker
Distributor Service Organization Other, Specify

Name & Title of Person(s) Authorized to Sign Bjds, Proposals, and/or Contracts:
EreHowerd, Aiee XS%M:F

Small and/or Disadvantaged Business Information (check application criteria

Small Business: Disadvantaged Business (At Least 51% Ownership)

| _Less than 125,000 annual gross receipt Black American Native American
Less than 250,000 annual gross receipt Hispanic American
Less than 499,000 annual gross receipt Asian Pacific American Other

ore than 500,000 annual gross receipt

Have you been certified as a HUB or an MBE/WBE source?: @ No

Indicate Certification No.(s): {LCLDO SRAVIRT  or are Certificate( attached): (Yes)  No

[What type of product(s) is/are solicited by your company?: Qm\:\'\\‘\\s Serv leas ' ENM&Q—M\‘ Mﬁ M°

'Would you like to be provided with specifications for procurements of such products?: No
ompleted e County: Rec’d by (Purchasing): Date Rec’d by (Purchasing):
|[Date Forwarded Information to Auditor’s Office: Entry Date: Vendor No.:

Revised12/14/06

e &



HISTORICALLY UNDERUTILIZED BUSINESS DECLARATION

The primary objective of the Hidalgo County HUB Program is to ensure Historically Underutilized Businesses receive a
fair and equal opportunity for participation in the County’s procurement process. This fact holds true for Services
(Professional & Non-Professional), Commodities, and Construction contracts and any subcontracts thereto. The program
strongly encourages Prime Contractors to provide subcontracting opportunities to Certified Hub Contractors/Vendors.
Our goal for HUB contractor/vendor participation, as well as HUB subcontractor participation is 30%. To be considered
as a “Certified HUB Contractor/Vendor” the contractor/vendor must have been certified by, and hold a current and valid
certification with any of the three agencies listed below.

Have you been Certified as a HUB or an MBE/WBE source?: @ No

If yes, by whom?:  Texas Building & Procurement Commission Othergflﬁi\_xm HM'M‘ 4‘0‘""“
+ Teras
No

i G oD
Indicate Certification No(s).: 1799 9% qé@)rslﬁe Certificate(s) Attached?: @

LIST OF CERTIFIED HUB SUBCONTRACTORS
(Attach additional pages if necessary)

Conlradtesd
What percentage of the Bid, RFP,or RFQ is to be subesmractet] with Certified HUB sources?: ‘DO %
(List HUB Subcontractor information below). Prrposer s Aaunilied \—\03 - WD $beM"N'. Jﬁﬂ )

HUB Subcontractor Name: HUB Status:

Certifying Agency (Check all applicable). Texas Building & Procurement Commission  Other
Address: City: State: Zip:
Contact Person: Title: Phone No.: ()
Subcontract Amount: $ Description of Work to be Performed:

HUB Subcontractor Name: HUB Status:

Certifying Agency (Check all applicable): Texas Building & Procurement Commission  Other
Address: City: State: Zip:
Contact Person: Title: Phone No.: ()
Subcontract Amount: $ Description of Work to be Performed:

HUB Subcontractor Name: HUB Status:

Certifying Agency (Check all applicable): Texas Building & Procurement Commission ~ Other
Address: City: State: Zip:
Contact Person: Title: Phone No.: ()
Subcontract Amount: $ Description of Work to be Performed:

&Y



Request for Taxpayer
Identification Number and Certification
DCepwiment of tha Treaaury

Intanal Ravanus Service ¥ Go to www.irs.gov/FormWg for instructions and the latast infarmation,
1 Name (ps shown on yow Incemaq tax retum). Name Is raquired on this line; do not leave this ine blank,
70 ‘Pgé:\-mgz! ne .
2 Businass name/disragarded entlty name, If diff from above

3 Chack eppropsiate box for lederat tax clasaiiicalion of the person whose name Is entered on fma 1, Gheck only ane of the

Give Form to the
roguestar. Do not
send to the IRS,

Form W-g

(Rev. Octaber 2018)

4 Exomplicns {cades apply anly to

Tolowiitg saven boxee. cunuigrmit!on, not individuals; see
3 instructions on page 3):
{3 individunvsote propriator or (Bf Carpanstion |1 8 Corporation L1 Pertouratip [ ynestvostata
single-member LLC Exernpt payes code {f any)
[ umied Rability company. Enter the fax classliication {C=C corporation, S=8 corparation, P=Partnasship) >

Note: Check the apprapriate box I the fine sbove for the tax classlfication of the single-member owner. Do not cheol
LLC {f tha LLG is classitied e e single ber LLG thet 1s disrogurded from the ownar unlass the owner of tha LLC Is
anothar LLC that 1s not diwragarded from the owner far U.S. fadsral tax purposss, Othanwise, a single-moember LLC thal
i3 disragardad from tho ewner should check the appropriate box for the (ax classiication of its ownar.

[7] Otner {sea lnstructians) » {Ar110 30 0uats MANAYES auishds U US)

B Address {oumber, slraot, and apt. to no.) Sea Inalruotlons. Raquoster's name and addross (optienat]
) - —~
HeO e e IS0
6 City, stato, and ZIP code

Exemption from FATCA reporting
cada (it any)

Print or type.
See Specific Instructions on page 3.

,Uiﬁ‘”?\"“.’\a,’% 2874

m Taxpayer Ildentification Number (TIN)

Enter your TIN In the appropriate box, The TIN provided must match the name glven on line 1 to avold
backup withholding, For individuals, thia Is generally your soclatl security number (SSN). However, tor a
resident alien, sole proprietor, or disregarded entily, ses the Inslrustions for Pari I, faler. For other - -
entities, It Is your amployer identification number (EIN). If you do not have a number, see How to ge! a
TIN, Inter, or

Note: }f the account is in more than ons name, ses the Instruclions for lins 1. Also see What Name and Employer Wdentification number

Number To Give the Requester for guidslines on whose number to enter.
T4 2R M85
Cortification

Under penalties of parjury, | certify that:

1. The number shown on this form Is my correct taxpaysr Identlfication mumber (or | am walting for a number 1o be lssuad te me}; and

2.1 am nol subject to backup withhatding bacauss: {2) } am exempt from backup withholding, or (b} | have not bean notified by the Intaral Revenue
Service (IRS) that | am sublact to backup withholding as a reault of a fallure to report all Interest ar dividands, or (o) the IRS has notitled me that | am
no longer subject to backup withholding; and

3.1 am aU.8. citizen or other U.S, person (dofined below), end
4, The FATCA codefs) entered on this form (if any) Indicating that | am exsmpt from FATCA reporting is correct.

Certiticotion instructions, You must ¢ross oul ilem 2 ahova If you have baen notified by the IRS that you are currently subjsct to backup withholding because
you have falled {o report all interest and djvidends on your tax relurn, For real estate transactions, item 2 doas not apply. For mortgage intorest pald,
acquisitlon or abandonment of d pfoparty, cancellation of dsbt, contrdbutions to an individual retirement arrangement (IRA), and ganerally, payments
other than Interest and dMW arp not requlred to sign %canmcal!on. but you rnust provida yaur cotrect TIN, Sea the instructions for Part li, later,

Scolal security number

Sign
Here

7
Signaturo of
U,8, person &

Date » Z ! l/Z'ZDZ l

General Instruém{ns;

Sectlon references are to the Internal Revenue Cada unless otherwise
noted.

Future davelopments, For the latest information about davelopments
related to Form W-9 and Its Instructions, auch as legislation anaoted
afier they wern published, go to wivw.irs.goviFormWs.

Purpose of Form

- An Individual or entity (Form W-9 requestar) who ls requlred 1o lile an
information return with the IAB must ohtaln your carrect taxpayar
tdentification numbeor (TIN) which may be your soclal sacurity numbier
(SSN), Individual taxpayer tdentification number (ITIN), adoption
taxpayer idantification number (ATIN), or employer identification number
(EIN), to report on an information ratum the amount pald to you, or other
amount repottable an an Informatlon returmn. Examples of Information
returns include, but are not iimited to, the folfowing.

« Form 1099-INT (interast eamad or pald)

* Form 1058-DIV (dividends, Including these from stacks or mutual
funda)

» Form 1089-MISC (variqus lypes of income, prizes, awards, or gross
procaeds)

* Form 1088-B {stock or mutusl fund sales and centaln othor
transactlons by brokers)

* Form 1099-S {proceeds from real estate transactions)

» Form 1089-K (merchant cord and third party network transactions)
« Form 1098 thome mertgage Interest), 1088-E (student loan Interest),
1098-T (luittan)

* Form 1088-C (canceled debt)

« Form 1098-A (acquisitlon or abandonnent of secured property}

Use Form W-9 only If you are a U.S. person (including a resldent
allan), to provide your comraol TIN.

It you do nat ralurn Farm W-9 to the requester with a TIN, you might
be subjsct to backup withholding. See What Is backup withholding,
latar.

Cal. No. 10231X

Forin W-8 (Rov, 10-2018)



Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Ruth R. Hughs

Secretary of State

Office of the Secretary of State

Certificate of Fact

The undersigned, as Secretary of State of Texas, does hereby certify that the document, Articles Of
Incorporation for H20 Partners, Inc. (file number 122470900), a Domestic For-Profit Corporation, was
filed in this office on March 18, 1992,

It is further certified that the entity status in Texas is in existence.

In testimony whereof, I have hereunto signed my name
officially and caused to be impressed hereon the Seal of
State at my office in Austin, Texas on April 23, 2020,

K —

Ruth R. Hughs
Secretary of State

-~
H2 March 3, 2021 ORIGINAL b6
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GLENN HEGAR TEXAS COMPTROLLER OF PUBLIC ACCOUNTS

The Texas Comptroller of Public Accounts (CPA) administers the Statewide Historically Underutilized Business (HUB)
Program for the State of Texas, which includes certifying minority, woman, and service disabled veteran-owned businesses
as HUBs and facilitates the use of HUBs in state procurement and provides them with information on the state's procurement
process.

We are pleased to inform you that your application for certification/re-certification as a HUB has been approved. Your
company's profile is listed in the State of Texas HUB Directory and may be viewed online at
https://mycpa.cpa state tx.us/tpasscmbisearch/index jsp. Provided that your company continues to meet HUB eligibility
requirements, the attached HUB certificate is valid for the time period specified.

You must notify the HUB Program in writing of any changes affecting your company’s compliance with the HUB eligibility
requirements, including changes in ownership, day-to-day management, control and/or principal place of business. Note: Any
changes made to your company’s information may require the HUB Program to re-evaluate your company'’s eligibility.

Please visit our website at http://comptrolier.texas.gov/procurement/prog/hub/ and reference our publications (i.e. Grow Your
Business pamphiet, HUB Brochure and Vendor Guide) providing addition information on state procurement resources that
can increase your company’s chances of doing business with the state.

Thank you for your participation in the HUB Program! If you have any questions, you may contact a HUB Program
representative at 512-463-5872 or toll-free in Texas at 1-888-863-5881.

“ Texas Historically Underutilized Business (HUB) Certificate
Certificate/VID Number: 1742994685200
File/Vendor Number: 001718
Approval Date: 06-SEP-2017
Scheduled Expiration Date: 06-SEP-2021

The Texas Comptroller of Public Accounts (CPA), hereby certifies that

H20 PARTNERS, INC.

has successfully met the established requirements of the State of Texas Historically Underutilized Business (HUB)
Program to be recognized as a HUB. This certificate printed 08-SEP-2017, supersedes any registration and certificate
previously issued by the HUB Program. If there are any changes regarding the information (i.e., business structure,
ownership, day-to-day management, operational control, business location) provided in the submission of the business’
application for registration/certification as a HUB, you must immediately (within 30 days of such changes) notify the HUB
Program in writing. The CPA reserves the right to conduct a compliance review at any time to confirm HUB eligibility. HUB
certification may be suspended or revoked upon findings of ineligibility.

B

Laura Cagle-Hinojosa, Statewide HUB Program Manager
Statewide Support Services Division

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing this business as a HUB, they must award
payment under the Certificate/VID Number identified above Agenmes umversmes and prime contractors are encouraged to verify the company's HUB

certification prior to issuing a notice of award by { t (http ycpa.cpastate.tx.usitp hii Jsp) or by g
the HUB Program at 512-463-5872 or toll-free in Texasanmi Rev. 06116
March 3, 2021 ORIGINAL 67
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s

Z§ WWW.NWBOC.ORG

RCWOSB21287 02/02/22

CERTIFICATION NUMBER EXPIRATION DATE

e

Certifies that:

H20 Partners, Inc.

has successfully met the requirements of the NWBOC
national certification program for certification as

a woman-owned and woman-controlled business.

The identified small business is an eligible WOSB for the WOSB Program, as set forth in 13 C.FR. Part 127
and has been certified as such by NWBCC an SBA approved Third Party Certifier pursuant to the
Third Party Certifier Agreement, dated 06/30/1, and available at www.sba.gov/wosb.

7 / / s
” V\ % S 541611, 541990, 611430, 624229, 624230 02/03/21

7

PHYLLIS HILL SLATER NAICS Code(s) Date
Board Chair, NWBOC

WWW.NWBOC.ORG
INFONWBOC,ORG | 800-794-6140 | 1101 East Cumtberiand Ave

TAMPERING OR ALTERING THIS CERTIFICATE 1S, IN THE DISCRETION OF NWBOC. GROUNDS FOR TERMINATION OF CERTIFICATION

68

ORIGINAL
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Certification
Regarding Debarment, Suspension Ineligibility

As is required by the Federal Regulations Implementing Executive Order 12549,
Debarment and Suspension, 45 CFR Part 76, Government-wide Debarment and
Suspension, in the applicant certifies, to the best of his or her knowledge and belief, that
both it and its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any federal
department or agency;

b. Have not within a three-year period preceding this bid/proposal and/or application
been convicted of or had a civil judgment rendered against them for commission of
fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (federal, state or local) transaction or contract under a public
transaction, violation of federal or state antitrust statutes or commission of
embezzlement, theft, theory, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

c. Are not presently indicted for or otherwise criminally or civilly charged by a
government entity with commission of any of the offenses enumerated herein; and

d. Have not within a three-year period preceding this bid/proposal and/or application
had one ar more public transactions terminated of cause or default.

Signature: /
Print Name: Brie r\pm
Tite:_Y 2 Orest S
Telephone Number: =S{2 . T40 Qoo
Date: Z/Z"'S ./ZJL&

If the proposer is unable to certify to all of the statements in this Certification, such proposer
should attach an explanation to this proposal.
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(If Applicable)

2 C.F.R. § 200.326 & 2 C.F.R. Part 200,
Appendix 11

Required Contract Clauses for Non- Federal
Entity Contracts Under Federal Awards

&

Required Contract Clauses for Non- Federal

Entity Contracts Under Federal Awards with

the Federal Emergency Management Agency
(FEMA)
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2 C.F.R. § 200.326 & 2 C.F.R. Part 200, Appendix II, Required Contract Clauses
for Non-Federal Entity Contracts Under Federal Awards

The United States Office of Management and Budget (OMB) issued in 2 C.F.R. 200: Uniform
Administrative Requirements, Cost Principals and Audit Requirements for Federal Awards (Uniform
Guidance). Subpart D: Post Federal Award Requirements: 2 CFR §§200.317-200.326 of the Uniform
Guidance contain provisions applicable to procurements made with federal grant funding.

As a non-Federal entity, the County of Hidalgo’s (“County”) contracts must contain the applicable
contract clauses described in Appendix II to the Uniform Guidance (Contract Provisions for non-Federal
Entity Contracts Under Federal Awards), which are set forth below. 2 C.F.R. §200.326. If applicable, the
following clauses shall supersede any existing, similar clauses stated within the bid document, contract,
and/or Terms and Conditions. ke term “Contractor” used herein refers to the proposer, bidder or other
entity/individual responding to the applicable procurement packet.

If applicable, the regulations in 2 CFR, Part 200 and Appendix II to<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>