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Change Order# 3 Approval 

Mile 6 W Road Project 
C-19-274-04-07 
0921-02-420 
Mile6W 

Change Order #3 has been approved to make the following changes: 

Description & Purpose: 

Change Order#3 <;1ll0Vils for changes to the construction based on craftsmanship issues related with 
the backf_ill and compaction operafions of a third party. Sciid party removed 11 pov<1er poles that 
were located within the ROW and within the in-place stabilized base material of the proposed 
roadway. After .the removal of the power poles, th_e party backfilled and compacted the 11 holes. 
However, \he backfill,"operations/procedures did not comply with the required compaction and in­
place den?ity stipulated by the contract. The concerns rela_ted with the non-compliant compaction of 
the backfill were forwarded to.Texas Cordia Consttuctioh (TCC) along with a dir~ctive to provide a 
proposal for reworking the backfill on the 11 holes. TCC subl1:)itted a proposal fqr th.is item, and it 
was fofy;_arded to-TxDOT for concurrence. TxDOT approved the proposal as submitted. Attached 
supporting documentation. 

Change Order #3 was provided by Texas Cordia Construction and signed by SAMES, Inc. and 
Precicnt•1. There is additional funding required in the quantity of $5,767.43. The County has been 
notified of Change Order #3 and agrees wit~ C0#3. The changes d6 not impact the original 
environmental assessment, do not impact TDLR elements, do not impact wetlands, or water of the 
US, arche'ologicaL historical or social issues, endangered species or any other regulated areas 
within the project will not see change. This change order does not cause a disturbance that would 
require a Constructjon Site Notice (CSN) or Notice of Intent (NOi). 

SAMES has reviewed the change order with Precicnt-1 to explain this item and payment according 
to governing Local Government Specifications 1 L-9L. See attached for supporting documentation 
used to describe all item and quantity changes. 
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CH,L\\\IGE ORDER 1-IU1111B£R "fH!RiEE (3) 

Project: 11,tr.e 6 W Read Project 

DATE OF ISSUANCE: 9/2912021 EFFECTIVE DATE: 10/5/2021 

OWNER: Hldalgo Counly Precir.ct-1 
OWNER'S CONTRACT NO: C-19-274-04-07 

CONTRACTOR: Texas Cordia Construction ENGINEER: SAMES, Im: 

You are directed to make the followfng changes in lhe Contract Documents·. 

Description: 1. MVEC removed 11 power poles on the west side of Mile 6 W from STA 106+00 lo STA 125+00 
and proceeded to backfill and compact the 11 holes created. This compaction did not meet specs 
am{ caused the section to need to be reworked by Texas Cordia ConstrucUon. 
Total Changes Cost= is,767.43 lncnease 

Reason for Change Order: 1. To avoid issues with the roadway in the future, TCC must rework this area to comply with plans/spec 

Attachments: Cover Leiter. TxDOT Concurrence. SAMES Change Order Form. Itemized breakdown of all change order items. 

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME: 
Original Contract Price Original Contract Time for 

$ 12,069,056.81 
Substantial Completion: 378 

cal211dar days or dales 

Net Changes from previous Change Order Nat Change from previous Change Orders 
$ 11,728.49 23 

calendar days 

Contract Price prior t61hls Change Order Contract Time prior lo this Change Order 

$ 12,080,785.30 
SubstanUal Completion: 401 

ca(endar days or dales 

Net lncrease(decrease) of this Change Order Net lncrease(decrease) of this Change Order 
$ 5,767.43 a 

calendar days 

Contract Price with aU approved Change Orders rel 'I'. lncrease(decrease)from Contract Time with all approved Change Orders 
original contract price. 

$ 12,086,552.73 0.14497% 
Substantial Completion: 401 

calaidar days or dates -RECOMlENDED: APPROVED: 
ACC~ JD: • Q 

B)t..--A _j)__ b,, \j-.....At By: By: ~j .l ~

1

a-
'•(j -:sJ Enlglneer (Authorized Signature) Owner (Authorized Signalure) Conlr cl (Aulh0<ized 1Qnalure) 

" Dale: ___________ _ Data: 09/29/2021 

Exhibit E-B 



Si-\1\./I ENGINEERING & SURVEY1NG 

RECO MENDED BY 
ENGIN~R· 

Form 03; Change Order 

___________ .. .__,.,.. ________ , 
CHANGE ORDER 

Mile 6 W (From Mile 9 N to Mile 11 N) 

ile 6 W (STA 106+00 to STA 125+00) 

SJ :0921-02-420 

ose Luis Garcia exas Cordia Construction, LCC 

AMES INC. 

PROJECT CHANGE REQUEST DESCRIPTION 

MVEC removed ~1 power poles on the west side of Mile 6 Wfrom STk106+00 to STA 125+00 arid 
proceeded to backfill and compact the 11 hciles created. This compaction did not meet specs and 
caused the section to need to be reworked by Texas Cordia Construction. 
Total Changes Cost= $5,767.43 

1. To 'avoid issues with the roadway in the future, TCC must rework this area to comply with 
plans/specs. 

ICE 

$12,086,552.73 WITH APPROVED CH 

APPROVED BY 
OWNER 

ES 



from: 
Seni: 
To: 
Cc: 
Subjed: 

Fono,v Up Flag: 
Flag Status: 

Go~d Morning Even, 

Jesus Garcia <Jesus.Garcia9@txdot.gov> 
Thursday, September 23, 202110:10 AM 
Even Gonzalez 
Jesus Noriega; Samuel D. Maldonado; Ricardo Leal 
RE: Change Order# 3 BACKFILL STABILIZATION 

Follow up 
Flagged 

As per our conversation, proposal #1 will be more cost effective and it will take less time for construction. TxDOT is 
recommending to proceed with proposal #1. Please feel free to contact me for any questions. 

Thank You, 

Ja1us I, G..'1,-<:.lci,_P.,£. 
Tran!:lportation Engineer 

521 W. Fergusen 

Pharr, Texas 78577 

0: 956-702-6360 I E: Jesus.Garcia%ltxdot.gov 
wwvi.t~ctot.gov I Jexas tf i(ni,•j~•Magazlne I Get 1nvo1vect 

From: Even Gonzalez <even@samengineering-surveying.com> 
Sent: Wednesday, September 22, 20212:26 PM 
To: Jesus Garcia <Jesus.Garcla9@txdot.gov> 
Cc: Jesus Noriega <Jesus.Noriega@txdot.gov>; Samuel D. Maldonado <sam@samengineering-surveying.com>; Ricardo 
Leal <ricardo@samengineering-surveying.com> 
Subject: RE: Change Order# 3 BACKFILL STABILIZATION 

Good afternoon Mr. Jesus 

I related your questions to TCC regarding the Labor and equipment differences between the two proposals ( Proposal 1-
working of the i9 Stations & Proposal 2 - Flowable backfill) . As per TCC, 

1. The flowable backfill operation will entail a lengthier process, due that each hole will be worked on individually 
(thus making it more laborious) by using a backhoe and removing the temporary backfill that is covering 
the each hole. 

2. TCC will not be reworking the base in the sense of stabilization of the subbases (will NOT be adding lime and 
compacting). The use of the term "reworking base" means removing the backfill covering the holes, followed by 
pouring of the followable backfill. 
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If you have more questions or comments please let me know. 

From: Jesus Garcia <J..~11r..'Q,1:t1'.,1.;9@t<clot.go~'> 
Sent: Wednesday, Sep~ember 22, 202110:17 AM 
To: Even Gonzalez <eren@:t"3meii1~lr1eeririg~5tm1eying.,c.om> 
Cc: Jesus Noriega <Jesu,;.it>l~1rigg_i,!@t<dOt.gov>; Samuel D. Maldonado <sam@s.1mengin2,;,rJng-.survevlng.com>; Ricardo 
Lea I <rlca, do/S;5amemine£ rln1t-st1r¥.eylng .. con1> 
Subject: RE: Change Order# 3 BACKFILL STABILIZATION 

Good Morning Even, 

The Labor and Equipment hours do not make sense for the type of work being done. 10 hours for reworking 19+00 
Stations on the first proposal vs 30 hours for filling up 12 holes with flowable backfill does not make sense. Also, in the 
change order description, it seems that they are still including reworking the base. The point of flowable backfill is to 
avoid any type of reworking the base. Please have TCC provide more information for this proposal. Feel free to contact 
me for any questions. 

Thank You, 

J,e~us I, t;arcla, P.£. 
Transportation Engineer 
521 W. Ferguson 

Pharr, Texas 78577 

O: 956-702-6360 I E: Js:;,us.Garcla9@:-rti<dot scw 
www.bdot.gov I Texas High,vay~ Megazjoe I Get Involved 

From: Even Gonzalez <even@samengineei'ing-surveylng.corn> 
• . • . J . 

Sent: Wednesday, September 22, 202110:02 AM 
To: Jesus Garcia <Jesys,Garcla9@!2!afil,gov> 
cc: Jesus Noriega <Jest.is.Ncirieg~·@txdot,g9.v>; Samuel D. Maldonado <sam@samenglrieerlng-sur'ieylng,com>; Ricardo 
Leal <ricardo·@sa:mengineering-sur11eving.com> 
Subject: RE: Change Order# 3 _BACi<FILL STABILIZATION 

i:S email originated fro 
how the content ·ssaf. . 

Good Morning Mr. Jesus 

Attached is Texas Cordia Proposal for Flowable Fill, backfill stabilization for the holes for your review/concurrence. 

As per the materials considered on this proposal 
e Prime Coat- Does align with the contract rates 
• Flowable Fill, is not itemized in the contract and was given a unit price of $116.00 

Please advise. 

z 



Frnm: Even Gonzalez 
Sent: IVlonday, August 30, 20214:27 PIVI 
To: 'Jesus Garcia' <Jesu:s.G.i'lff~a.9~l!idcrt-,g_~> 
Cc: Jesus Noriega <Jr.wsJ~crrieg.1~vt.~clo·t gc,Y>; Samuel D. Maldonado <sam~.-ils3ni·E:nglne.:rir,i,g.-:5,m1.e-iinl!.1xm1>; Ricardo 
Leal <ric.ardo,@.samer1gineering---.su1Vel{ifl'~,i('.(J:11Jl> 
Subject: RE: Change Order# 3 BACKFILL STABILIZATIOI\I 

Good afternoon Mr. Jesus 

Please provide the following information: 

1. How did TCC figure it was going to take them 10 Hrs on Labor and 8 Hrs for the equipment. 
• TCC is quantifying 8 hours of labor and 8 hours of equipment use and an additional 2 hours for staking 

the area to be reworked ( 1010 FT X 10 FT) 
2. How was the material required calculated. 

• The material quantities were ca.lculated based on cutting a strip of road in the path where the power 
poles laid, said area to be 1010 feet long by 10 feet wide. 

o Said area totals to 1122.22 SY which wili require 225 gallons of Prime Coat (MC-30) at a unit price of 
$6.00 which aligns with the contract rate. 

o Note TCC is not charging for the reworking of the subgrade and flex base. SAMES INC. will test for in­
place density requirements. 

3. What is SAMES Engineering recommendation? 
o The unit price for the prime coat does align with the contract documents. 

4. Why can't they use the existing contract items? 
• The only item Lised for this operation is applying of Prime Coat that is aligned with contract 

rates. Howevf:'!r they are marking up on labor, equipment and materials and insurance taxes on labor. 

lfyo!.J have any questions or comments please advise. 

Thanks in advance! 

Even. E. G.onzalez 
F(eld Er)gineer 
The CHASE:iow~r 
20·0 s. tQth s~. :S~e.isoo 
McAlien, Texas.7&501 
Office: 956.102,~a_so 
Fax: 956.702.&883 

----­KF-~ 'r.11. 

s-·-
ac a) Ccrtilil'll 

• MES, B"rack 
M\JW.sawien9irreerin9-survey!n9.com 
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"EX'.CEllENC. THRU TEAi /!'\YORK" 

From: Jesus Garcia <Jt>SU:5.Garci~9fil}txdot.g.o11'> 
Sent: Monday, August 30, 2021 2:55 PM 
To: Even Gonzalez <even(@.s-amengineering::-5t1.n.•euing.rorr1> 
Cc: Jesus Noriega <Jle.su:s.NorJeg~@txclotgmi::>; Samuel D. Maldonado <sam@samenglneerlng-surJeying.com>; Ricardo 
Leal <riCcirr.loLwsamengineering-surveying.com::> 
Subject: RE: Change Order# 3 BACKFILL STABILIZATION 

Good Afternoon Even, 

Please provide the following information: 

1. How did rec figure it was going to take them 10 Hrs on Labor and 8 Hrs for the equipment. 
2. How was the material required calculated. 
3. What is SAMES Engineering recommendation? 
4. Why can't they use the existing contract items? 

Please Advise 

Thank You, 

JS5U& I. Ga;cla~ P,E, 

Transportation Engineer 
521 W. Ferguson 
Phan·, Texas 78577 

O: 956-702-6360 I E: Jes[ls;G<1rcla9@txdot.goy 
wi.vw.txd6t.gc;iv I Tei(as Higfw,ia"ys M:a!EiZI pe I Gel lhyoly~d 

From: Even Gonzalez <even@)samengin.ger1ng-surv~¥fl'lg,~Qm> 
Sent: Monday, August 30, 20~110:57 AM 
To: Jesus Garcia <Jesu~~Girsia,@txdot.gov> 
Cc: Rene Garza <Re'rteJ:iari.a.@}txcfot.gi:hi>; Jesus Noriega <1esus.Noriega@txdot.gov>; Felipe Fernandez 
<Felioe.F'emande:z.@ticdot.gov>; Samuel D. Maldonado <s~m@is~m,~Minee{ing-S,Yrnving.~>; Ricardo Leal 

<ricirdci@sarnengineerln;ii-surveying.com>; Sofia Reynolds <~r~y~olt!s@sil91en!!it3e~riD§~~surveving.tg[J>: ~Jorge 
Penal~ <lorge.pena1(d)co.hfrJaigo.ti.up; Luis Diaz <luis.diaz@c:o.hidalq~.tx.lls> · - · ·· · ' · - · 
Subject: Change Orde·r /:t 3 BACKFILL ST:,{BiLIZATION . 

I f' This email origi a ed fo m outs·oe of the oqpnizatiop. Do no 

ii !<now the content )S s e. 

Good Morning Mr. Jesus 

I have attached the documentation pertaining change order tt 3 for TxDOT concurrence. Below a brief description id of 
the items related to the change order. 
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1. M\/EC removed eleven power poles on the west side of 11/lile 6 W from STA 106+00 To STA 125+00 (see 
attachment). 

2. The removal of the power poles created holes that need to be backfilled and stabilized. 
3. Attached is the quote (for your concurrence), prepared by Texas Cordia Construction for the work to be 

performed. 
4. Also, attached is the location of the removed power poles as indicated in the plans. 

If you have any questions please don't hesitate to reach out. 

Thanks in advance. 

Even E. Gonzalez 
Ffefd fngine~r 
The CHA~Tower 
2.00 s. toth St, Ste.tsoo 
McA.llen, Te:<ds.78$01 
oftr~ 956.ioisaa.o 
Fox: 956,702.8883 

SAMES, lnc. 
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Project 

County 

Change Order 

CHANGE ORDIER SllJSMn'i'AL 

CSJ 0921-0Z..-420 

HWY Mile,6west 

CHANGE ORDER DESCRIPTION Rework Base at Power Pole Holes ft .. Ar'""1a ... 1..,._.....,"'""' 

1:-:,::,-.--,-...---, ... ------------------,- -··--·---,,..,., ...... ....,,,,...,..,=~~~...,....----~--, 

A) LABOR +25% compensation 
+55% premium 
TOTAL LABOR 

Bl MATERIAL +25% compensation 
TOTAL MATERIAL 

Cl EQUIPMENT , 

D)SUB 

E)BOND 

F) TOTAL 

ADMINISTRATIVE COST 

+15% compensation 
TOTAL EQUIPMENT 

5% compensation 
TOTAL MOB 

1 % of sub total 

of total extra work bv sub 
The Prime coritractor may be paid for this cost when extra work, ordered by the engineer, 

is performed by a subcontractor or a collection of subcontractors. This cost will be 

calcurated as a percentage of the SUB WORK above, in accordance with the Special 

Prov_ision in the contracl 

TOTAL PAYMENT 
LESS_PR.EVibU~ PAY 
PAY THIS PERIOD 

I hereby certify that the above is a true and correct statement of the amounts payable to 

!L .:!S.5;'16.7~3: 
$0.00 

'.!. ::S.5~_67 A3 

exas C-ordla ConslructJ-on , which are just charges as contingency expenditures incurred 
on this project 

8/16/2021 
Date 




