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Engineering Firm Reg # 10602 Surveying Firm Reg # 101416-00
200 S. 10™ Street, Suite 1500, McAllen, Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8683

Qwrer. Hidalgo County Precinct-1
To: Commissioner David Fuentes
Ce Jorge Peiia, RPIC

Mayor David Suarez
From: Samuel D. Maldonado, P.E., R.P.L.S. 11”"
Date: 9/23/21
Re: Change Order # 3 Approval
Project: Mile 6 W Road Project
Contract: C-19-274-04-07
CSJ: 0921-02-420
HWY: Mile 6 W

Change Order #3 has been approved to make the following changes:

Description & Purpose:

Change Order #3 allows for changes to the construction based on craftsmanship issues related with
the backfill and compaction operations of a third party. Said party removed 11 power poles that
waere located within the ROW and within the in-place stabilized base material of the proposed
roadway. After the removal of the power poles, the party backfilled and compacted the 11 holes.
However, the backfill operations/procedures did not comply with the required compaction and in-
place density stipulated by the contract. The concems related with the non-compliant compaction of
the backfill were forwarded to Texas Cordia Construction (TGC) along with a directive to provide a
proposal for reworking the backfill on the 11 holes. TCG submitted a proposal for this item, and it
was forwarded to TXDOT for concurrence. TxDOT approved the proposal as submitted. Attached
supporting documentation.

Change Order #3 was provided by Texas Cordia Construction and signed by SAMES, Inc. and
Precicnt-1. There is additional funding required in the quantity of $5,767.43. The County has been
notified of Change Order #3 and agrees with CO#3. The changes do not impact the original
environmental assessment, do not impact TDLR elements, do not impact wetlands, or water of the
US, archeological, historical or social issues, endangered species or any other regulated areas
within the project will not see change. This change order does not cause a disturbance that would
require a Construction Site Notice (CSN) or Notice of Intent (NOI).

SAMES has reviewed the change order with Precicnt-1 to explain this item and payment according

to governing Local Government Specifications 1L-9L. See attached for supporting documentation
used to describe all item and quantity changes.
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CHANGE ORDER MUMBER THREE (3)

Project: \i'e 8 W Read Projact
DATE OF ISSUANCE: 9/29/2021 EFFECTIVE DATE: 10/5/2021
OWNER: Hidalga Counly Precinct-1

OWNER'S CONTRACT NQ: C-19-274-04-07

CONTRACTOR:

Texas Cordia Construction

ENGINEER: SAMES, Inc

You are direcled lo make the following changes in lhe Conlract Documents.

Description: 1.

Reason for Change Order: :

MVEC removed 11 power poles on the west side of Mile 6 W from STA 106+00 to STA 125+00
and praceeded to backfill and compact lhe 11 holes created. This compaclion did not meet specs

and caused the seclion to need to be reworked by Texas Cordia Construction.

Total Changes Cost = $5,767.43 Increase

To avoid issues with the roadway in the future, TCC must rewark this area to comply wilh plans/spec

Attachments: Cover Lelter. TXDOT Concurrence. SAMES Change Order Form. Itemized breakdown of all change order items.

CHANGE IN CONTRACT PRICE:
Original Conlract Price

$ 12,069,056.81

Original Contract Time for

Substanlial Completion:

CHANGE IN CONTRACT TIME:

378

calandar days or dalas

Net Changes from previous Change Ordar
$ 11,728.49

Net Change from previous Change Orders
23

calendar days

Contract Price priar fo this Change Order

Contract Time prior to this Change Order

$ 12,080,785.30
Substantial Completion: 401
calendar days or dalas
Net Increase(decrease) of this Change Order Net Increase(decrease) of this Change Order
$ 5,767.43
calendar days
Contract Price with all approved Change Orders |Net % increase(decrezse)irom |Contract Time with all approved Change Orders
original conlract price.
$ 12,086,552.73 0.14497%
Substanlial Completion: 401
s calandar days or dales
RECOMMENDED: APPROVED:
Bﬁ—l O v o
Enlgineer (Authorized Signalure) Qwner (Autharized Signalure)
a1
Dale: {f‘/fﬁi/ 9‘ j Dale:

Date: __09/29/2021
Exhibit E-B



SAMES, Inc.

SAM ENGINEERING & SURVEYING

3,

CHANGE ORDER No._3

_PROJECTCHANGE RE o
MVEC removed 11 power poles on the west side of Mile 6 W from STA106+00 to STA 125+00 and
proceeded to backfill and compact the 11 holes created. This compaction did not meet specs and
caused the section to need to be reworked by Texas Cordia Construction.

Total Changes Cost = $5,767.43

1. Toavoid issues with the roadway in the future, TCC must rework this area to comply with
plans/specs.
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Sofia Reynolds

From: Jesus Garcia <Jesus.Garciad@txdot.gov>

Sent: Thursday, September 23, 2021 10:10 AM

To: Even Gonzalez

Ce: Jesus Noriega; Samuel D. Maldonado; Ricardo Leal
Subject: RE: Change Qrder # 3 BACKFILL STABILIZATION
Follow Up Flag: Follow up

Flag Status: Flagged

Good Morning Even,

As per our conversation, proposal #1 will be mare cost effective and it will take less time for construction. TxDOT is
recommending to proceed with proposal #1. Please feel free to contact me for any questions.

Thank You,
Jeaus 1. Garela, P.E. ‘,:_:*-
Transportation Engineer A s
Ouparzract
524 W. Ferguson of Mankontaian
Phatr, Texas 78577

0: 956-702-6360 | E:Jesus.Garcia2@ixdot.gov
wivwtxdot.eov | Texes Highways Magazine | Get jnvolved

From: Even Gonzalez <even@samengineering-surveying.com>
Sent: Wednesday, September 22, 2021 2:26 PM

To: Jesus Garcia <Jesus.Garcia9@txdot.gov>

Cc: Jesus Noriega <lesus.Noriega@txdot.gov>; Samuel D. Maldonado <sam@samengineering-surveying.com>; Ricardo
Leal <ricardo@samengineering-surveying.com>

Subject: RE: Change Order # 3 BACKFILL STABILIZATION

P ——

from outside of the organization

Good afternoon Mr. lesus

| related your questions to TCC regarding the Labor and equipment differences between the two proposals ( Proposal 1-
working of the 19 Stations & Proposal 2 — Flowable backfill). As per TCC,

1. The flowable backfill operation will entail a lengthier process, due that each hole will be worked on individually
(thus making it more laborious) by using a backhoe and removing the temporary backfill that is covering
the each hole.

2. TCC will not be reworking the base in the sense of stabilization of the subbases (will NOT be adding lime and

compacting). The use of the term “reworking base” means removing the backfill covering the holes, followed by
pouring of the followable backfill.




If you have more questions or comments please let me know.

From: Jesus Garcia <izsus.Garsiad@ixdet govs
Sent: Wednesday, September 22, 2021 10:17 AM
To: Even Gonzalez <guen@samengingerin

Cc: Jesus Noriega <Jesus. Norigga@ixdot.gov>; Samuel D. Maldonado <sam@samangingering-sunyeving.coa>; Ricardo
Leal <ricardo@samensineering-survaying. com>

Subject: RE: Change Order # 3 BACKFILL STABILIZATION

Good Morning Even,

The Labor and Equipment hours do not make sense for the type of work being done. 10 hours for reworking 19+00
Stations an the first proposal vs 30 hours for filling up 12 holes with flowable backfill does not make sense. Also, in the
change order description, it seems that they are still including reworking the base. The point of flowable backfill is to

avoid any type of reworking the base. Please have TCC provide more information for this proposal. Feel free to contact
me for any questions.

Thank You,
Jesus 1, Garela, P&, I ;'-“*’
Transportation Engineer iy
Orpersewry
521 W. Ferguson o Caagerneea

Phart, Texas 78577

0: 956-702-6360 | E:JssusGarcladFtidot.gov
www.ixdot.gov | Texas Highways Magazine | Getlnvolved

From. Even Gonzalez <nven@wmenglneeu-suweving;om>
Sent: Wednesday, September 22, 2021 10:02 AM

To: Jesus Garcia <Jesus.Garcia9@txdot.gov>

Ce: Jesus Noriega <Jesus Norlega@txdot gov>; Samuel D. Maldonado <sam@samenginesting-surveving.com>; Ricardo
Leal <ricardo@samengingering-surveying.com>
Subject: RE: Change Order # 3 BACKFILL STABILIZATION

Good Morning Mr. Jesus

Attached is Texas Cordia Proposal for Flowable Fill, backfill stabilization for the holes for your review/concurrence.

As per the materials considered on this proposal
e Prime Coat- Does align with the contract rates

e Flowable Fill, is not itemized in the contract and was given a unit price of $116.00
Please advise.

et < i A A R



Frorr: Even Gonzalez

Sent: Monday, August 30, 2021 4:27 PM

To: "Jesus Garcia' <Jesus.Garclal@tadolems

Cc: Jesus Noriega <3esus Moriega@idot.gov>; Samuel D, Maldonado <sam@samengineering-sunieying.coam; Ricardo
Leal <ricardn@samenginesring-suneying.cony
Subject: RE: Change Order # 3 BACKFILL STABILIZATION

Good afternoon Mr. Jesus

Please provide the following information:

1. How did TCC figure it was going to take them 10 Hrs on Labor and 8 Hrs for the equipment.
e TCCis quantifying 8 hours of labor and 8 hours of equipment use and an additional 2 hours for staking
the area to be reworlked ( 1010 FT X 10 FT)
2. How was the material required calculated.

o The material quantities were calculated based on cutting a strip of road in the path where the power
poles laid, said area to be 1010 feet long by 10 feet wide.
o Said area totals to 1122.22 SY which will require 225 gallons of Prime Coat (MC-30) at a unit price of
$6.00 which aligns with the contract rate.
o Note TCC is not charging for the rewarking of the subgrade and flex base. SAMES INC. will test for in-
place density requirements,
3. What is SAMES Engineering recommendation?

o The unit price for the prime coat does align with the contract documents.
4. Why can't they use the existing contract items?

o The anly item used for this operation is applying of Prime Coat that is aligned with contract
rates. However they are marking up on labor, equipment and materials and insurance taxes on labor.

If you have any questions or comments please advise.

Thanks in advance!

Even E. Gonhzalez
Field Engineer

The CHASE Tower
200 5. 1ath St. Ste.500
McAllen, Texas 78501
Office: 956.702.8880
Fax: 956.702.8883

8(a) Ccrﬁl‘md Pty A e A T

SAMES, Inc.

www.saimenadineeting-surveving.com




"EX’CELLEN*" E THRU TEAMWQORK"

From: Jesus Garcia <Jesus.Garcia3@lxdot.gow>
Sent: Monday, August 30, 2021 2:55 PM
To: Even Gonzalez <gven@samengineering-survaying com>

Cc: Jesus Noriega <Jesus. Nonega@t‘(douo /> Samuel D. Maldonado <sgm@samenglngering-survaying.com>; Ricardo

Subject: RE: Change Order # 3 BACKFILL STABILIZATION
Good Afternoan Even,

Please provide the following information:

How did TCC figure it was going to take them 10 Hrs on Labor and 8 Hrs for the equipment.
How was the material required calculated.

What is SAMES Engineering recommendation?
Why can’t they use the existing contract items?

ol

Please Advise

Thank You,
Jasus 1 Garela, PE. pu H "
Transportation Engineer 5 o
Copaciint
524 W. Ferguson ;,,

Phatr, Texas 78577

0: 956-702-6360 | E: Aesus Ga[clag@txdo’t gov
www dxdot.gov | Téxas « e | Getlivolvad

From Even Gonzalez <even@samengingengg;sggrv&yfgg gggp
Sent: Monday, August 30, 2021 10:57 AM

To: Jesus Garcia <jgsu dot.zov>

Cc: Rene Garza <Rene. Garza@txdot gov>; Jesus Noriega <Jasus.Noriega@ixdot.gov>; Felipe Fernandez

<Felipe. Femandez@txdot,g__» Samuel D. Maldonado <52m @ggmbnzmenn_eg,w"xmzcem> Ricardo Leal
<ncardc@;gmcngmeaﬂng-suweymv com>; Sofia Reynolds <stevaglds@sainenainaesing-surveving. com>; %Jorge

Penal% <prze. nenalfc‘oso_ hidzleo.tx, 20.4%,us>; Luis Diaz <luis.disz@co.hidalso tx.us>
Subject: Change Order # 3 BACKFILL STABILIZATION

;ﬁus email ongmated §fom outside of tha org:muzauon Do ot Click 1inks oF Opan sttachments Untass you re oéﬁfzfé the. EE&EHE‘F

i know the contentis safe,

Good Morning Mr. Jesus

| have attached the documentation pertaining change order # 3 for TxDOT concurrence. Below a brief description id of
the items related to the change order.,



1. MVEC removed eleven power poles on the west side of lile 6 W from STA 106+00 To STA 125+00 (see
attachment).

2. The removal of the power poles created holes that need to be backfilled and stabilized.

3. Attached is the quote (for your concurrence), prepared by Texas Cordia Construction for the work to be
performed.

4. Also, attached is the location of the removed power poles as indicated in the plans.

If you have any questions please don’t hesitate to reach out.

Thanks in advance.

Even E. Gonizalez
Field Engineer

The CHASE Tower
200 §. foth 5t Sta1500
McAllen, Taxcis 78501
Office: 956:707.8380
Fox:  956.702.8883

Bl0ne
§(ih Certified VBt Uatingi st B7ommss Tirn

SAMES, Inc.

www.samenalneeﬂnﬁurveying;com

“EXCELLENCE THRU TEAMWORK”




CHANGE ORDER SUBMITTAL

Project WeSWesiRaad U T csy  GanGREmT !
County Hidalgs T NI G

Change Order [ Ry DATED FAug 82021 i e
CHANGE ORDER DESCRIPTION  Raliok Basaat Pt Pols Holes (M 104 b IR A0 Za I ]

A) LABOR B MS§74F¢1‘01 +25% compensation B
+55% premium g [
TOTAL LABOR H81TEsIe2
B) MATERIAL 17778135000 +25% compensation [ 117633758
‘ TOTAL MATERIAL 1 51i687:50!
C) EQUIPMENT [0« "§1,672.06/ +15% compensation [
- p— TOTAL EQUIPMENT
D} SUB Bt 0.00 “5% compensation 5
TOTAL MOB
E) BOND 1% of sub total
F) TOTAL
ADMINISTRATIVE COST. 5% of total extra work by sub

The Prime contractor may be paid for this cost when extra work, ordered by the engineer,
is perfarmed by a subcantractor or a collection of subcontractors. This cost will be
calculated as a percentage of the SUB WORK above, in accordance with the Special

Pravision in the contract.

TOTAL PAYMENT §S5767.43
LESS PREVIOUS PAY $0.00
PAY THIS PERIOD 18576743
| hereby certify that the above is a true and correct statement of the amounts payable to
Texas Cordia Construction , Which are just charges as contingency expenditures incurred
on this project.

%a, s ;ZW 8/16/2021

Date






