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Guaranteed Maximum Price Amendment

* APR 12 202

| This Amendment dated the 06th day of December in the year 2021 , is incorporated
into the accompanying AIA Document A133™-2019, Standard Form of Agreement
Between Owner and Construction Manager as Constructor where the basis of payment i48Y
the Cost of the Work Plus a Fee with a Guaranteed Maximum Price dated the 27th day of
March in the year 2018(as modified), C-17-292A-03-27 - Morganti Texas, Inc. (the
“Agreement”).
(In words, indicate day, month, and year.)

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to
the standard form text is available

for the following PROJECT:
(Name and address or location)

CPR 57 - Pandemic Preparedness Project from the author and should be
New Hidalgo County Courthouse reviewed. A vertical line in the left
100 N. Closner margin of this document indicates
Edinburg, TX 78539 where the author has added

necessary information and where
THE OWNER: the author has added to or deleted
(Name, legal status, and address) from the original AIA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect

The County of Hidalgo Texas
100 N. Closner

Edinburg, TX 78539 to its completion or modification.
THE CONSTRUCTION MANAGER: AIA Document A201™-2017,
(Name, Iegal status, and address) General Conditions of the Contract

for Construction, is adopted in this

Morganti Texas, Inc. document by reference. Do not use

10590 Westoffice Dr. Suite 150 with other general conditions unless
Houston. TX 77459 ' this document is modified.
]

TABLE OF ARTICLES

A.1 GUARANTEED MAXIMUM PRICE

A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
A.3 INFORMATION UPON WHICH AMENDMENT IS BASED

A.4 CONSTRUCTION MANAGER'S CONSULTANTS, CONTRACTORS, DESIGN
PROFESSIONALS, AND SUPPLIERS

ARTICLE A.1 GUARANTEED MAXIMUM PRICE

§ A.1.1 Guaranteed Maximum Price

Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager hereby
amend the Agreement to establish a Guaranteed Maximum Price for the CPR - 57
Project. As agreed by the Owner and Construction Manager, the Guaranteed Maximum
Price is an amount that the Contract Sum shall not exceed. The Contract Sum consists of
the Construction Manager’s Fee plus the Cost of the Work, as that term is defined in
Article 6 of the Agreement.

AlA Document A133™ — 2019 Exhibit A. Copyright @ 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The "American
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§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager for the CPR - 57 Project not to exceed Three
Million Five Hundred and Sixty-Five Thousand Three Hundred Ten Dollars and Zero Cents ($ 3,565,310.00),
subject to additions and deductions by Change Order as provided in the Contract Documents.

§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Manager’s
contingency; alternates; the Construction Manager’s Fee; and other items that comprise the Guaranteed Maximum
Price as defined in Section 3.2.1 of the Agreement.

(Provide itemized statement below or reference an attachment.)

Exhibit "A" & "B"
§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement.

§ A.1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in
Section 6.1.3 of the Agreement.

§ A.1.1.5 Alternates
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price:

Item Price
N/A

§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Item Price Conditions for Acceptance
N/A

§ A.1.1.6 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)
N/A

ARTICLE A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ A.2.1 The date of commencement of the Work for the CPR-57 Project shall be:
(Check one of the following boxes.)

[ 1 The date of execution of this Amendment.

[X] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

November 10, 2021

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of
execution of this Amendment.

§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments,
allotted in the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured
from the date of commencement of the Work.

§ A.2.3 Substantial Completion
§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction
Manager shall achieve Substantial Completion of the entire Work:

AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” "AlA," the AlA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document
was produced by AlA software at 12:07:15 ET on 03/28/2022 under Order Na.2511473008 which expires on 06/19/2022, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
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(Check one of the following boxes and complete the necessary information.)
[ 1 Notlater than ( ) calendar days from the date of commencement of the Work.
[X] By the following date: May 31, 2022.

§ A.2.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the
Work are to be completed prior to Substantial Completion of the entire Work, the Construction Manager shall
achieve Substantial Completion of such portions by the following dates:

Portion of Work Substantial Completion Date
N/A N/A

§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3,
liquidated damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement.

ARTICLE A.3 INFORMATION UPON WHICH AMENDMENT IS BASED
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract
Documents and the following:

§ A.3.1.1 The following Supplementary and other Conditions of the Contract:

Document Title Date Page
Exhibit "A" CPR 57.2 Pandemic November 28, 2021 3
Exhibit "B" Preparedness Pricing February 09, 2022 5
Exhibit "C" Qualifications, February 09, 2022 23

Clarifications &
Assumptions
Schedule

§ A.3.1.2 The following Specifications:
(Either list the Specifications here, or refer to an exhibit attached to this Amendment.)

Title of Specifications exhibit: N/A

Section Title Date Pages
N/A

§ A.3.1.3 The following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this Amendment.)

Title of Drawings exhibit: N/A

Number Title Date
N/A

§ A.3.1.4 The Sustainability Plan, if any:

(If the Owner identified a Sustainable Objective in the Owner’s Criteria, identify the document or documents that
comprise the Sustainability Plan by title, date and number of pages, and include other identifying information. The
Sustainability Plan identifies and describes the Sustainable Objective; the targeted Sustainable Measures;
implementation strategies selected to achieve the Sustainable Measures; the Owner’s and Construction Manager's
roles and responsibilities associated with achieving the Sustainable Measures; the specific details about design
reviews, testing or metrics to verify achievement of each Sustainable Measure; and the Sustainability
Documentation required for the Project, as those terms are defined in Exhibit C to the Agreement.)

Title Date Pages
N/A

AlIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The "American
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Other identifying information:

§ A.3.1.5 Allowances, if any, included in the Guaranteed Maximum Price:
(Identify each allowance.)

Item Price
Contingency (10%) $299,058.00
Rough Carpentry $18,335.00
Gypsum Board Replacements $31,575.00
Ceramic Tile Replacement $17,995.00
Acoustical Ceiling Replacement $11,265.00
Interior Painting $18,965.00
Toilet & Bath Accessories $135,775.00
Accessory Installation $37,665.00
Electric Hand Dryers $39,995.00

§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based:
(ldentify each assumption and clarification.)

Please refer to Exhibit "B"

§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information:
(List any other documents or information here, or refer to an exhibit attached to this Amendment.)

Exhibit "A"

ARTICLE A.4 CONSTRUCTION MANAGER'S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND
SUPPLIERS

§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers,
identified below:

(List name, discipline, address, and other information.)

Baico Contracting LLC
Luis Bailon
Ibbaico@ymail.com
(956) 490-9043

Marek Brothers Systems, Inc.
Alejandro Rebeles
AlejandroRebeles@marekbros.com
(956) 412-9339

Huerta’s Painting

John Huerta
jhuerta926(@gmail.com
(956) 536-9950

Division 10 Sales

Justin Whitaker
jwhitaker@division|0sales.com
(801) 845-2838

Victoria Air Conditioning, LTD.
Ken Hasbrouck
KenHasbrouck(@victoriaair.com
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(956) 341-4471

Metro Electric, Inc.

Stewart Gregorie
stewart.gregorie@metroelectric-rgv.com
(956) 686-2323

This Amendment to the Agreement entered into as of the day and year fj

_@JH/?fwﬁL

OWNER (Signature) STRUCTION MANAGER Signature)
Richard F. Cortez County Judge Frank Gothgm Regional Director of Operations

Frask Qellugs- MM’M
(Printed name and title) (Printed name and title)
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EXECUTED as of the day and year first written above.

APPROVED BY COMMISSIONERS’ COURT ON DECEMBER 06, 2021. /2

Agenda Item No. 83637 Executive Office:

COMPANY COUNTY:

MORG. COUNTY OF HIDALGO

\
Kb 2P big\

(E{aﬂ( GothemfRegl@gﬂrector of Operations Hon. Richard F. Cortez, County Judge

APPROVED AS TO FORM ATTEST:

Office of the Criminal District Attorney,
Ricardo Rodriguez, Jr.

t icabl
, Assistant District Attorney

ATTACHMENTS: SUPPLEMENTAL SIGNATURES:
CPR 57 — Pandemic Preparedness Packet (If Applicable)

APPROVED BY

COMMISSJONERS ¢
ON:

GMP Amendment No. 9 to C-17-292A-03-27



Additions and Deletions Report for
AIA° Document A133" — 2019 Exhibit A

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from
the original AIA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AIA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any
part of the associated AIA document. This Additions and Deletions Report and its associated document were generated
simultaneously by AIA software at 12:07:15 ET on 03/28/2022.

PAGE 1

This Amendment dated the 06th day of December in the year 2021 , is incorporated into the accompanying AIA
Document A133™-2019, Standard Form of Agreement Between Owner and Construction Manager as Constructor
where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum Price dated the 27th day
of March in the year {the-“Agreement™)2018(as modified), C-17-292A-03-27 - Morganti Texas, Inc. (the

“Agreement”).

CPR 57 - Pandemic Preparedness Project
New Hidalgo County Courthouse

100 N. Closner

Edinburg, TX 78539

The County of Hidalgo Texas
100 N. Closner

Edinburg, TX 78539

Morganti Texas, Inc.
10590 Westoffice Dr. Suite 150
Houston, TX 77459

Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager hereby amend the Agreement to
establish a Guaranteed Maximum Priee—Price for the CPR - 57 Project. As agreed by the Owner and Construction
Manager, the Guaranteed Maximum Price is an amount that the Contract Sum shall not exceed. The Contract Sum
consists of the Construction Manager’s Fee plus the Cost of the Work, as that term is defined in Article 6 of the
Agreement.

PAGE 2

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager for the CPR - 57 Project not to exceed Three
Million Five Hundred and Sixty-Five Thousand Three Hundred Ten Dollars and Zero Cents ($ 3,565.310.00 ),

subject to additions and deductions by Change Order as provided in the Contract Documents.
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Exhibit "A" & "B"

N/A

N/A

§ A.2.1 The date of commencement of the Work for the CPR-57 Project shall be:

[X] Established as follows:

November 10, 2021

PAGE 3

[X] By the following date: May 31, 2022.

N/A N/A

Document Title Date PagesPage
Exhibit "A" CPR 57.2 Pandemic November 28, 2021 3
Exhibit "B" Preparedness Pricing February 09, 2022 5
Exhibit "C" Qualifications, February 09, 2022 23

Clarifications &

Assumptions
Schedule

Title of Specifications exhibit: N/A

N/A

Title of Drawings exhibit: N/A
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N/A

N/A
PAGE 4

Contingency (10%) $299.058.00
Rough Carpentry $18.335.00
Gypsum Board Replacements $31.575.00
Ceramic Tile Replacement $17.995.00
Acoustical Ceiling Replacement $11.265.00
Interior Painting $18.965.00
Toilet & Bath Accessories $135.775.00
Accessory Installation $37.665.00
Electric Hand Dryers $39,995.00

Please refer to Exhibit "B"

Exhibit "A"

Baico Contracting LLC
Luis Bailon
Ibbaico@ymail.com
(956) 490-9043

Marek Brothers Systems, Inc.

Alejandro Rebeles
AlejandroRebeles@marekbros.com

(956) 412-9339

John Huerta
jhuerta926(@gmail.com

(956) 536-9950

Division 10 Sales
Justin Whitaker
iwhitaker@division10sales.com

(801) 845-2838

Victoria Air Conditioning, LTD.
Ken Hasbrouck

KenHasbrouck@yvictoriaair.com

(956) 341-4471

Metro Electric, Inc,
Stewart Gregorie
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stewart.gregorie@metroelectric-rgv.com
(956) 686-2323

PAGE 5
Richard F. Cortez County Judge Frank Gotham Regional Director of Operations
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Certification of Document's Authenticity
AIA® Document D401™ — 2003

I, Hector Garcia, hereby certify, to the best of my knowledge, information and belief, that I created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 12:07:15 ET on
03/28/2022 under Order No. 2511473008 from AIA Contract Documents software and that in preparing the attached
final document I made no changes to the original text of AIA® Document A133™ - 2019 Exhibit A, Guaranteed
Maximum Price Amendment, as published by the AIA in its software, other than those additions and deletions shown
in the associated Additions and Deletions Report.

etz Sini
(Signed) (/

Con tn rec ) n’

(Title)

04 Jog 2034

(Dated)
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NEW HIDALGO CO.
COURTHOUSE

CPR 57 - Pandemic Preparedness

== MORGANTI

MORGANTI TEXAS, INC. | October 18, 2019
10590 Westoffice Drive, Suite 150, Houston, TX 77042
P: (281) 448-1015 | www.morganti.com
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CERTIFICATE OF INTERESTED PARTIES

ForM 1295
lof1l
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2021-827169
Morganti Texas
Houston, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 11/29/2021
being filed.
County of Hidalgo, Texas Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

RFP/Q No 2017-292-A-2al13R/P
CPR 57.2 - Pandemic Preparedness

4 Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
Gonzalez, Robert Edinburg, TX United States p 4
5 Check only if there is NO Interested Party. I:]

6 UNSWORN DECLARATION

My nameis __ Robert Gonzalez , and my date of birth is _ 4/1/1975
My addressis 921 N. 15th St. ' McAllen . TX . 78501 . USA .
(street) (city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct,

Executed in Hidalgo County, State of I €Xxas , on the 29th gay of November, 29 21
(month) (year)

w——
Signature of authorized agent of contracting business entity

(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.1.191b5cdc



CERTIFICATE OF INTERESTED PARTIES

ForM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2021-827169
Morganti Texas
Houston, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 11/29/2021
being filed.
County of Hidalgo, Texas Date Acknowledged:
12/06/2021

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

RFP/Q No 2017-292-A-2a13R/P
CPR 57.2 - Pandemic Preparedness

4 Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
Gonzalez, Robert Edinburg, TX United States X
5 Check only if there is NO Interested Party. D

6 UNSWORN DECLARATION

My name is ., and my date of birth is

My address is , ! ) '
(street) (city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.

Executed in County, State of , on the day of , 20 .
(month) (year)

Signature of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.1.191b5cdc



EXHIBIT A
 CPR 57 Pricing




== MORGANTI

A SOLID FOUNDATION
November 28, 2021

Jacobs

Change Order CO CPR 57.2 incorporates changes for pandemic preparedness.

Dear Mr. Garcia,

Listed below is the additional scope of work along with associated labor and materials to
complete the work.

Description Amount
CPR 57.2 Pandemic Preparedness S 3,289,638.00
Sub-Total S 3,289,638
Clarifications: Bond S 50,660
Builder's Risk S 32,896
Refer to Sheet: E-703, E719, E-723, EP-101, EP-102, EP-108, MH-108, MH-401 & ccip S 42,765
MH-402 SDI S 50,660
Permit S -
Specs: Fee S 98,689
Sales Tax
Total S 3,565,310

Acceptance of this proposal will result in a minimum of 6 month time extension & general conditions from date of signed chang
This CO includes several allowances for corrective work that may be required due to current as built conditions.

MTI reserves the right to be reimbursed for any additional cost for any corrective work required.

This proposal will expire 10 days from date of original submission.

Any delay in approval will result in project delays & additional costs.

Sincerely,

Robert Gonzalez

By signing this proposal, | agree to the change in scope and contract amount.

By: Date:

Jacobs



BASE BID TABULATION

PROJECT:

Hidalgo County Courthouse

CPR #57.2 - Pandemic Preparedness

Run:

Spec

Description

Opt.

Sub/Notes

010000

General Conditions

General Conditions

010000

Pre Construction Services

010001

General Requirements

400005

BUILDING PERMIT CITY OF EDINBURG

1=Reqd 2=Exclude

TOTAL GEN CONDITIONS

685,000.00

EXISITING CONDITIONS/GENERAL REQUIREMENTS/DEMO

029999

Final/Daily Clean

029999

Dust Control

029999

Temp Protection

EIEIE

TOTAL EXISTING CONDITIONS

40,785.00

060000

WOOD, PLASTICS, AND COMPOSITES

061053

ROUGH CARPENTRY (ALLOWANCE)

TOTAL CARPENTRY

18,335.00

FINISHES

092900

GYPSUM WALLBOARD REPLACEMENT (ALLOWANCE)

Marek

093000

TILE REPLACEMENT (ALLOWANCE)

Vintage

095100

ACOUSTICAL CEILINGS REPLACEMENT (ALLOWANCE)

Marek

099123

INTERIOR PAINTING (ALLOWANCE)

Huerta's

|
' TOTAL FINISHES

79,800.00

100000

SPECIALTIES

102813

TOILET AND BATH ACCESSORIES (ALLOWANCE)

MTI

104400

ACCESSORY INSTALLATION (ALLOWANCE)

MTI

TOTAL SPECIALTIES

173,440.00

20000

MECHANICAL GENERAL REQUIREMENTS

e

200500

HVAC

w/ MEP

TOTAL MECHANICAL GENERAL REQUIREMENTS

928,168.00

220000

PLUMBING

=====I=============J

221016

PLUMBING

|| Victoria Air Con
I

TOTAL PLUMBING

766,322.00

ELECTRICAL

260010

ELECTRICAL FOR HVAC

Metro

260533

ELECTRICAL FOR PLUMBING

Metro

269999

ELECTRICAL ADD FOR CPR 57.2 ALLOWANCE

MTI

TOTAL ELECTRICAL

298,730.00

TOTAL DIRECT COST

2,990,580.00

CONTINGENCY - 10%

299,058.00

TOTAL

3,289,638.00
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«= MORGANTI

A SOLID FOUNDATION
Qualifications, Clarifications & Assumptions Exhibit B
Hidalgo County Courthouse 2/09/2022

CPR 57

Document Acknowledgement
This Amendment increases the 100% Guaranteed Maximum Price as documented below to incorporate Added

Scope per CPR 52 Construction Documents dated November 19, 2021.

TOTAL for CPR 57: $3,565,310.00

e This Amendment does not increase the limited allowance of $402,669 for any items requiring additional
information, design or detailing which is included in the 100% GMP.

e This Amendment does include a contingency of $299,058.
e All previous GMP qualifications, clarifications and assumptions apply.

Division 01: General Requirements

e The proposal is for the total project only, individual line item amounts are not guaranteed and may increase
or decrease as the project progresses. (This is not a Line Item Estimate). This GMP will not change except
through County-approved Change Orders (or Amendments) based on changes in design.

e This Amendment to the GMP adds a minimum of 202 calendar days to the current overall project schedule
and assumes approval of permitting for the remainder of the project in accordance with the construction
schedule. An allowance for anticipated weather days has been included within the schedule per 1.1.12 of
the A201 General Conditions.

e This GMP does not include any City of Edinburg or other AHJ plan review comments which may increase or
decrease the scope of the project.

e CCIP will be utilized for General Liability Insurance at lump sum amount of 1.30% of the total contract value.
Coverage for the project and subcontractors will be in accordance with the CCIP policy for onsite work.
Offsite coverage for insurance will be per the subcontractor’s standard policy and will not include increased
limits as these would be prohibitively expensive.

e Generally, a five day work week and normal working hours are included with the ability to work necessary
hours or weekends from time to time. We are unaware of any Owner restrictions on work hours.

e NO allowance for permitting costs and any other payments required by City of Edinburg is included.

e MTI has excluded any utility usage or connection fees as these are covered by the Owner.

e Coordination of the different design disciplines is presumed to be complete. Morganti reserves the right to
adjust pricing accordingly should the documents indicate that further coordination is required.

e \Wage rates are based on South Texas College wage rates dated 4/26/16.

e The GMP and Amendment assumes that any change orders required during the course of the project will be
executed promptly and that the aggregate amount of any CCD’s open where MTI is required to proceed will
be limited to no more than $200,000.

Construction Management | General Contracting | Design Build | Project Management
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10590 Westoffice Drive, Suite 150 = Houston, Texas 77042 = Phone: (281) 448-1015 = Fax: (281) 448-8416




==« MORGANTI

A SOLID FOUNDATION

e This Amendment does not increase the contingency in the 100% GMP. The contingency included in the 100%
GMP is to be utilized by the Construction Manager as needed during the construction process. Issues for
which this contingency may be used include, but are not limited to: expediting, temporary protection,
overtime, shiftwork, scope gaps, subcontractor failures, low estimates, weather protection, escalation,
deductibles, cost overruns and other circumstances that may arise or that may not be quantifiable prior to
creation of the GMP. This contingency is not intended to be used for changes in the scope of the work or to
cover errors or omissions in the construction documents. Any contingency remaining at the conclusion of the
project will be treated as savings and returned to the Owner in accordance with the contract.

e Refer to Document Entitled “Allowances — Exclusions”. Adjustments to the GMP HAVE NOT been made in
response to the Response Comments from HDR Architects.

Division 03: Concrete
e N/A

Division 04: Masonry
e N/A

Division 05: Metals
e N/A

Division 06: Woods, Plastics, and Composites
e MTI has included and allowance of $18,335 for Rough Carpentry.

Division 07: Thermal & Moisture Protection

e N/A
Division 08: Openings
e N/A

Division 09: Finishes
e MTI has included the following allowances for Finishes:
o $31,575 for gypsum boards replacements.
o $17,995 for ceramic tile replacement.
o $11,265 for acoustical ceiling replacement.
o $18,965 for interior painting.

Division 10: Specialties

e MTI has included the following allowances for Specialties:
o $135,775 for toilet & bath accessories
o 537,665 for accessory installation

Construction Management | General Contracting | Design Build | Project Management
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Division 11: Equipment
e N/A

Division 12: Furnishings
e N/A

Division 13: Special Construction
e N/A

Division 14: Conveying Equipment
e N/A

Division 21: Fire Suppression
e  MTI has excluded any painting of piping.

Division 22: Plumbing

e MTI has excluded any painting of plumbing system.
e MTI has excluded any systems for gases, devices or equipment.
e MTI has excluded all plumbing not shown on contract documents.

Division 23: HVAC
e MTI has excluded any painting of HVAC systems.

e MTI has excluded any commissioning by 3rd party; HVAC will assist 3rd party agent contracted by Owner.
e  MTI has excluded Sound Analysis Testing.

e MTI has excluded dehumidifiers.

e  MTI has excluded all HVAC not shown on contract documents.

e  MTI has excluded ductwork cleaning.

Division 26: Electrical
e MTI has excluded the raceway, labor, and cost for primary electrical service entrance from electrical pole to
primary load of Utility transformer as we understand this is to be provided by the utility provider.

e  MTI has excluded any painting of electrical systems.

e MTI has excluded the cost of additional lighting modifications due to an incomplete emergency and egress
lighting.

e MTI has excluded all electrical not shown on contract documents.

e MTI has included an alternative light fixture package in the 100% GMP. Any adjustments requested will
need to be maintained within the current pricing structure.

e MTI has included an allowance of $39,995 for electrical hand dryers.
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Division 27: Communications
e N/A

Division 28: Electronic Safety Security
e N/A
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New Hidalgo County Courthouse

Edinburg, Texas
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New Hidalgo County Courthouse
Edinburg, Texas
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New Hidalgo County Courthouse
Edinburg, Texas
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- S0 Relocale Parking and Other Exsi, Activities 5 [ 100% | 12-Sep-18 A | 15-Sep-18 A HCCH - 5 Day Workweek| fing and:Other Exist Activies |
- 5010 Tempotary Provisions tof Access 10 0 100% | 17-Sep-1B A | 23-Oct-18 A HCCH - 5 Dty Workwok| ¥ s for Access:
- 50 Bus 281/Closner Rekccanon 5 ) 100% | 19-Sep-18.A | 13-Sep-18 A HCCH - 5 Day Workwesk| K
- S005 Fencing and Protection T a 100% 16-Sep-18A 25-Sep-18A HCCH - & Day Workweek
- Si05s AEP Make Safo & De-onergize Wast Sdo 5 ] 100% | 26-Sep-18 A | 03-Oct-18 A HCCH - 5 Diry Woriwak
- 503 Sha Clearng 15 o 100% | 01-0ch 1B A | 30-Dci18 A HECH - 5 Day Workwaek
- 5045 Cansiruct Bulding Pad 20 o 100% 08-Oct18A 19-Nov-18 A HCCH - 6 Day Worewsek
- 5040 St Utioes 8 a 100% 25-Ock1BA | 14-May21 A HCCH - 5 Day Workwssk
- S0 Cok Full Permit Y a 100% | 25-Jan-15 A | 25-Jun-1G A HCCH - 5 Day Workweok | ? t : i
W 03-Mar-22) MCEH-88 Consti1 2 ‘Ful GMP Aciviies
- 5060 Escavate Paring Lot % * 50% 14-Dec-20A 18-Jan-22 HCCH - 5 Day Workwaek avam Par : H N
- s07s Bass Material 1 " 0% 14-Dec20 A 18-Jan-22 HCCH - 5 Day Workwsek |
- smoo CPR 47 Appmval 2 ] 100% 10-Jun-21A 17-Jun-21 A SCAD - 1 - Normal worlweek |
- S1080 Concrets Sidewniis 2 20 80% | 16-Jun21 A | 27-Jan-22 HECH - § Dy Werkwak|
- 5o Lancscaps & Imgation Suomtsi Approval " o 100% D2-Jw21A | 13Juk21A | SCAD- 1 - Normal workweek
- 5% Pant Grow Tima 80 n 6% 13JU21A 28Jan22  SCAD- ! - Norml workwsek
- S8 Concrein Pavng 18 S 50% 13-Sep-21A 17-Feo22 HCCH - 5 Day Werlwesk
- 51085 irrgation 15 " 0% 20-Jan22  0-Feo22 HCCH - § Day Worlwook
- 51000 Landscapng ® ® 0% D3-Feb2) | 02-Mar22 HCCH - 5 Dy
- S Ste Fidures Rt " 0% 10-Feb22  4-Fob-22 HCCH - 5 Day Workweek |
- 50 Stripping & Sigrage [ @ 0% 18-Feb-22  02-Mar-22 HCCH - 5 Day Workwesi
HCCH-58.Consl2 Structure a3 o D5-Nor-18 A 14-OckID A
- 1000 Foundatons/UG. 5 o 100% O5-Now-18A 23 an-18A  MCCH- Weather Sttuctursl
- FLi0i Foundstion AesE e [ 100% 05-Now.18A TiDec-18A  HCCH - Westher Siructural
- 10 Foundation Area B -] [ 100% O6-Nov-18A 20.Dec-18A  HCCH - Weather Struchural
- FL00 Foundaton Area C 2 o 100% OB-Now18A 03-Jan18A  MCCH - Weather Sttuctura
- Fl-i008 Foundaton e F 1 o 100% 26-Now-18A 02-Jan-1BA
- LIS Foundaton Aves A 1® 0 100% 03-Dec-18 A | 15-Jan-18 A
- P03 Undorground Rough In FEAB D.C, % o 100% 17-Dec-18 A | 15-Mar-18 A
- 00 Ralocata K. Parking Area B 0 100% O4-Jan- 19 A | Ob-Jan-16 A
- F-1028 Foundation Area D 10 o 100% 10-Jon19A | 24-Jan-18A  HOCH - Weaiher Srucural
- AI4D Overhaad Padestrian Protecton 8 o 100% O1-Fob-19 A 0B-Fad-18 4 HCCH - & Day Werlavenk|
- L1035 SOG Area E 8 [ 100% | 14-Jan-10A | 26-Jan18A  HCCH - Wealher Struciural
® U000 SOGEABDCF n [] 100% 14-Jan19A fd-dun1B A HCCH - Weather Stuctural| |
- L00s Levsi 1 Coumns 0 [ 100% | 16-Jar 18 A | 1S-Mar18A  HCCH - Westher Stuctursi|
- L0 S0GAma F 8 o 100% ZBJan18A | 21Mar1BA  HCCH. Waaiher Stucturm|
- L S0G Ama 8 & o 100% OB-Fet-19A | 18Feb-18A  HCCH - Weather Siructural
- L0z 50G Area € 8 100% | 20-Feb-19A Ol-Mar-18A  HOCH - Waaiher Stuctural
- L1030 SOG Area A L] L 100%  20-Mar-19 A O4-Apr-18 A HCCH . Westher Structural
- L0 SOG Area D 8 [ 100% | 27-May 10 A 14Jun19A | HCCH - Weather Struchual
: — 28i0ure 10 A, HECHISE. Gonst 2. 42.9!Pour 1
8 L21000 | Shoring, Decking & Pans [] o 100% 14-Mar-19A | 20-Mar-18A  HCCH - Woather Structursl Shaing DeckngPams | | | 1 1 i ]
W L21005  MEP Roughvin ] [ 100% | 20-Mar-19A | 22-Mar-18A  HCCH - Weather Structural 3 i
W L21010 Instal Rebr & inspection 7 a 100% 22-Mar-19A Z7Mar-18 A HCCH- Weather Structural
W L1015  Pace Concrets o o 100% 28-Mar19A  HCCH - Weather Structural
W (21020 Cure Tee 7 o 100% 20-Mar-19A D&Apr-8A  HCCH - Weather Siruchura
W 121025 ' Shearwsls & Columne I3 o 100% O1-Apr-19A | 17-Apr-18A  HCCH - Waather Structural
@ (21030  Remove Forms & Pans s ) 100% 2280010 A 28JuniBA  HCCH- Weather Siruciura
131035  Remove Reshoring 5 o 100% 10-Jun18A 26Un1BA  MCCH - Weather Siructurs
& 22000  Shoring, Deciing & Pans [t o 100% 22Mar-18A 26-Mar-19A  HCCH - Weather Structural 1 Shorng Dotiing & Pans
o L22008  MEP Roughin L} L 100% 26-Mar-18 A 20-Mar-19 A HCCH - Weather Structural ¥ MEP Rpugh-n :
W L22010  instad Rebar & Inspection 7 [ 100% 2B-Mar-19A 02-Apr-19A  HOCH - Westher Stucturs 1 Inkta Rabir & Inspbcin
W L2205 Pacs Concrete [} 0 100 OlApr19A  HCCH - Weather Siruchral # Pace Cancrot
™ L2200 CureTime 7 0 100% C3-Apr18A 10AGr19 A HCCH - Weather Stucturd -
W 122025 Shearwalls & Calumns 8 o 100% O5-Apr10A | 25-Apr-19A  HCCH - Westher Structrd
@ 22030 Remove Forms. Pans & insiaf Resharing 5 o 100% OSMsy-19A 15May-19A  HOCH - Weather Sirucuural
W 122035 Remove Reshorng 5 0 100% 0BJu-18A 10UUFI9A | HCCH - Wesiher Stuchursl
8 33000  Shorig, Decking & Pans [ 0 0% Z8Mar-19A U2Apr19A  HCCH - Wesiner Strucural
W 123005 MEPRoughin ] 0 100% 02-Apr-18A |05-Apr18 A WCCH - Weather Structural
W (23010  Instal Rebar & Inspection 7 [ 100% | OS-Ape-18A | OB-Apr-10A  HCCH - Wealher Structural
® 23015 Pace Concrele 0 0 100% 08Apr-19A  HCCH - Westher Struetural
- L2320 Cura Tma 7 [) 00% 08-Apr-18A | 16-Apr-18A  HCGH - Weather Structural
. 123025 | Shearwals & Celumns 8 [] 100% 11-Apr.19A |28.Apr18A | HCCH - Weather Stuctural
Wmm— Actual Level of Effort  EEEEN Remaining Work 4 & Miestone Page 3 of 22 TASK filter: All Activities
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New Hidalgo County Courthouse
Edinburg, Texas

L4 b G| AchTy % | Sl Fuigh MNDJFMAHJJl!ﬂNDJFMA!‘JJASUNDJFHAH}JISDMDJFHAHJJASDNDJFH'AMJJlEDNDJFMA“JJA
| [T ]
@ L2030 Romove Forms, Pans & instal Reshorng B o T00% T6-Mey 1A Z3Mayi9A  HCCH- Weather Suctral *Removs Fooms, #ans & Insial Resharig ©
@ (23035 Remove Reshorng 5 0 100% 22.J819A |20Jub18A | HCCH - Wealher Structural i1 0 efhoring | i ;
: ‘ ther Strue 19 A, HCCH.66 Conti 2 22.4 Poix &
@ L2-4000  Shoring, Decking & Pans 8 Ll 100% 0%-Apr-10A | DS-Apr-! HCCH - Wealher Struciural o
& L24006  MEP Roughin 3 o 100% O5-Ap-13A |0B-API-1BA  HCCH - Weather Structural|
8 L24010  instat Rebar & inspecion 7 [ 00% | 08-Apr-18A 13-Apr-iBA  HOCH - Weaiher Structural
@8 L24076  Face Concrete 0 [ 100% 13Ap1BA  HCCH - Weather Siructural
. 124020  Cure Tme 7 [ 100% 13-Ap-18A 20-Apr-18A | MCCH - Weather Structural
W 24025 Shearwals & Columns 8 o ©100% | 1B-Ap-19A D3-May18A  HCCH - Westher Siructural
@ L24030 Remove Forms, Pans & Instal Reshoring 5 0 100% | 24-May19A | 30-May19A  HCCH - Weather Structural
@B 24036  Remove Reshoring 5 100% 31-Ju18A  02-Aug-19A  HCCH - Weather Siructural
@ L2-5000  Shoring, Decking & Pans. 8 [} 100% | Od-Apr-19 A DB-Apr-18 A HCCH - Weather Structural
W L25005 . MEP Roughin [] a 100% | O5-Apr-10A |OB-Apr-18A  HCCH - Weather Struchural
W L5010 | instal Rebar & Inspaction T 0 100% | 08-Apr-10A 1T-Apr-1RA  HCCH - Weather Structural|
@B 25075 Place Concrets o [ 100% TrApr18A  HCCH - Weather Siructursl
@m 125000  Cure Tme 7] o 100% | 17Ap-18A | M4Ap-18A  HCCH - Weather Structural
| @B 125005  Shearwats & Caumns 8 [} 100% | 22-Apr-19A | O3May18A  HCCH - Wealher Structural
“m9 125030 ' Remove Forms, Pans & nstal Reshoring s a 100% | 30-May19A G4Jun19A  HOCH- Weather Structual
. L2-5035 Remove Reshoring 5 a 100% 12-Jun19A | Z7Jun1BA  HCEH - Westher Structurt . H
W 12-Alg-1 A.mji Caf
W L2-6000  Shoring, Decting & Pars. 8 o 100% 10-Apr-19 A  10-Apr-19 A H
= L6005  MEPRoughin 2 a 100% 17-Apr-18A | 18-Apr-18 A
& 126010 Instal Rebar & inspeciion 3 o 100% | 18-Age-18 A | 24-Apr-10 A
‘L2601 Place Concrele o o 00% BahprtG A |
W 128020 | Cure Time 7 [ 100% | 26-Apr-19A | O1-May18 A
& 126025 ' Shesrwals & Coumne 0 [ 100% | 01-May 19 A | 08-May-18 A
W 125030 Remove Forms, Pans & instal Reshoring $ 0 100% O3Jun-19A OT-Jun-18A
& 126035 Remove Reshorng 5 5 o 100% | OF-Aug-19 A | 12-Aup-19 A
@@ L2-7000  Shoring, Decking & Pars B o 100% 1T-Apr-18 A | Z2-Apr-19 A
“mw L27005  MEP Roughin 3 [} T00%. Z2-Ap-19 A | 4-Apr-1BA |
@ L27010  |nstul Asbar & inspection 4 o 100% 24-Ap-16A | 29-Apt-19 A
- [] [} 100% | 30.Ape19 A
- 7 (3 100% 30-Ap-19A | O7-May-19A
- 10 [ 00% O1-Map-18 A | 17-May-13 A
- 5 [} 100% | 27-May 194 | O7-Jun-18 A
- 5 [} 100% 19-Aup18A 23-Aug-18 A
- [ [ 100% 22-Apr-18 A | 26-Apr-18 A
- 1 [ 00% | 26-A0r-10A | 28-Apr18 A
W8 128010  instad Rebar & inspeciion 3 [ 100%  28-Apr-13A  Oi-May-19 A
W L2-8075  Place Concrate 0 ol 100% 02-May.18 A
W L18020 Curs Tme 7 [} 100% (2-May 18 A 03-May-18 A
L3805  Snearwads & Coumns 10 [ 100% 0B-Meyp19A 24-May-19 A
. L2-5000  Remove Forms, Pans & Instal Reshoring ol 100% | O3-Jun- 16 A | 11-Jun-18 A
8 L28038  Remove Reshorng 0| 100% | 13-Aug- 194 15-Aug-18 A 5 $
= J= = HCOA.$iCons1223 Lavetd |
(CCH-5 Conkt2 2.1 Poir 1
8 L3-1000 | Shoring, Decking & Pans 8 o |22Ap-19A OT-May-18A  HCCH - Weather Structural H
& L3005 MEP Roughin 3 (OB-Mayp18A 13May18A  HCCH - Weather Structural
o L31010  instal Rebar & inapection al o C13Map19A 16-May-19A HCCH - Weather Structural
8 L31015  Place Concrate [3 [ 1T-May18A  HCCH- Woathor Structural
W L3020 Cure Tme 7 o 17-Map10 A 24-May18A  HCCH - Weather Structural
& L37025  Shesrwals & Columns 10 0 20.Map19A J0-May1BA HCCH - Wealner Structuesl
& L31030  Remove Forms, Pans & Instal Reshorng s o 2208184 26Jub19A HCCH - Weather Structurdl
W L3035 Remove Reshoring s o 01-0ch19 A | (2-0CH1B A HCCH - Weather Sinctural
W8 L32000  Shoring, Decking & Pans [} 0 100% 08-May18A T4-May1BA  HCCH - Wealher Structural
- 132008 MEP Roughin 3 0 100% 15Map19A 1T-Mayp18A  HCCH - Weather Structural|
& L32010  instad Rebar & Inspecton N o 100% 17-Map19A 23-May-18A.  MCCH - Weather Structural
132015 Pace Concrete [ 0 100% 24May19A  HCCH - Wealher Structural
W 132020 Cure Time 7 [ 100% 24-May19A JiMap18A  HCCH - Weather Siructural
W 132025 Shearwals & Coumns 10 [ 100% 27-Map19A OB-Jun-18A  HOCH - Weather Structurs
m L32030 Remove Farms, Pans & instal Reshoring il o 00% 254104 | 29Juk18A HCCH - Waather Structural
W 32035 Remove Resharng 5 0 100% 02-Ock19A | 03-Oct19A | MCCH - Wesiher Structurel
L3-3000  Shorig, Decking & Pans 8 0 100% 17-Mey1BA 23May-19A HCCH - Wealher Structural
W 133005 MEP Roughin E] [} 100% Z3Map18 A 27-May-19A  HCCH - Weather Structural
33010 Instak Rabar & Inspecton e [ 100%  27-May 19A 31-May-10A  HCCH- Weather Structural|
W (33015 Pace Concrete o [] 100% | T TDt-duntBA | HCCH- Waather Structural
- 133020 CureTme T ® 100% 01-Jun18 A DBJun-19 A HCCH - Westhor Siructural
- L33025  Snearwals & Cuurns - W] o 100% O4-Jun-18A | 17Jun19A  HCCH - Weather Struchural
- L3030  Remave Forms, Pans & Insial Reshoring 5 0 100% 31-Jb19A | 02-Aug1§ A HCCH - Weather Structural
" Actual Level of Effort [EEEE Remaining Work * # Miestone Page 4 of 22 TASK filter: All Activities
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New Hidalgo County Courthouse
Edmburg, Texas
o ity gin ng | Achvily % | St Trah Calendar| N M
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@ 3303  Remove Reshomg 5 o 0% D4-Sep-18A O6Gep-19A  HOGH- Weather Structural
8 134000  Shoring, Decking & Pans 0 o 100% Ot-hn-18A O6~Jun-18.A
- L4005 MEP Roughin 1 3 o 100% DS-Jun18A | DE-Jun-1BA
W L34010  instel Radir & inspecton 5 o 100% 08-Jun-19A | 12-Jun-19 A
® L34015 Flace Concrole o al 100% T Bun19A
& L3400 Curs Tme T o 100% 13-Jn18A | 20Jur-18.A
W L34005  Shearwals & Calumns 10 () 100% | 14-Jun-19A | TT-Jun-1BA |
8 134030 Remove Forms, Pans & Instal Reshoring 5 o 100% 260184 31Jub10A
& L3-4035 | Remove Reshorng 5. a 100% 03-Oct18 A 05-Ock-18.A
L3500  Shorng, Decking & Pans 1 [ 100% D7-Jun-15 A Ta~Jun-19 A
o L3508 MEP Rougivin 3 o 100% | 13-Jun18 A 18-Jun-1B A

@ 35010 instal Rebar & Inspectin 3 o 100% | 14-dun- 184 | 19-Jun-1B A
0 L35015  Psce Concrete ) 0 100% 20Jun18.A
- 135020 Cure Tmo ’ 0 100% | 20Jun- 18 A | 27-Jun-18 A
8 135025 Shearveals & Caumns 10 a 100% | 0S-Ju18A | 16-Juk10A
W L35030 Remove Forma, Pans & instat Reshoring 5 o 100% | 01-Aug-19 A | 03-Aug-19 A
@ L35035 Remows Reshorng 5 0 100% 03-Oct-18A | 06-Ocl-19A
8 L1000 Shorng, Deckrg & Pans [) [} 100% | O3-Jun-18 A | 25-Jun-19 A
W L&1005  MEP Roughin 3 o 100% | 25-Jun- 10 A | 28-Jun-18 A
8 41010  instal Rebar & inapection “ o 100% | ZB-Jur-18 A | Di-Jub18A
 Le1015  Pace Concrete o o 100% | 0-Jub 19 A
- L&1020 Curs Time ¥ ] 100% | 02-Ju19A | OB-JuktBA
W Le1025  Shearwas & Calumns 0 100% | 1RJ1BA | 23Jub19A
@8 L4000  Removs Forms, Pans & Insial Reshoring 5 [} 100% | 05-Aug-19 A | 07-Aug-19 A
W L41005  Remove Reshorng 5 o 100% | 2301184 | 2406119 A
@ L4000  Shorig, Deciing & Pans s o 100% | 05-Jub 1A | H-Juk19 A
- LA2005 MEP Roughin El [ 100% | 10-Ju-19A | 12-Juk19A
W L2010 instal Robar & inspection 4 [} 100% | TLAE1DA | 16Ju19A
8 L4015 Pace Concrele ] 0 100%. TJuR A

142020 Cure Tene 7 ] 100% 16-Ju10A | 23Jub19A

@ L2025 Shearwals & Coumns 0 [J 100% ZRIET9A | ZIAEI9A
8 L4-2030  Ramove Forms, Pans & Instal Reshoring s 0 100% 08-Aug-18 A | 10-Aug-18 A
W L42005 Remeve Reshoring 5 (] 100% O5-Nov-18 A | O7-Nov-19. A
® 43000 Shorig, Decking & Pans 0 (] 100% | 03I 19A | 16-Jub19A
- LA3005  MEP Roughin 2 o 100% B-Jb19A | 18-Ju-18A

@8 (43010 instal Rsbar & Inspection 3 0 100% | 1B-Ju-19A | Z2Jub1BA
a8 L4-3015  Piace Concrete 0 o. 100% | Z-duk19A
W L43020 Cura Time ? o 100%  23Ju19A | 30-Juk18A i i i g | 5 i 3
W L43025  Shearwals & Caumns 10 o 100%  2-Jub194 | OT-Aug-18 A H Pt & Columns |
@ L3030 Remove Forms, Pans & insial Resharing s o 100% 1A 19A | 14-AUgHBA HCCH - Wenther Structaral| k : Eh : rm.mcmiun-m
M L4306 Remove Resharng 5 0 100% | 1-Nov-19A | 13-Nav-18A  HCCH - Weather Structural i1 Raméve Restorg

m— 18-Hov-49 A HCEH nangnupuc

W L4-4000 Shorng. Decking & Pans " [) 100% 055k 19A 17 Jub1BA & Pans i
& 44010 instal Rebar & inspecton 3 0 100%  17-Ju-18A | 30-Juk18A
& L44005 MEP Roughin 2 [} W00% | B-Ju10A | 22-Juk19A
W L4015 Piace Concrele [ o 00% NeJubBA
& L44020 Cure Tima 7 [} 100% 3-DE1GA | OT-Aug-18 A
0 L4025  Shearwals & Calumns 10 o 100% CS-Aup-19A | 12-Aug-19 A |
B 144090 Remove Forms, Pans & Instal Reshoring 5 o 00% 1A 10A | TTAug19 A
@ L4403 Remove Reshorng s o 100%  15-Now-18 A | 18-Nov-18 A
- 8 [ 100% TBJ18A  J1Jub19A
- 3 [3 100% ILJu18A | 02-Aug-18 A
- g 4 [ 100%  D1-Aug-19 A | 07-Aug-19 A
- [ [ 100% 08-Aug-18 A
- 7 o 100% 08-AUp-18A | 15-Aug-18 A
- 10 [3 100% | 12-Aug-19A | 15-Aug-19 A
- 5 [} 100% | 19-Aug- 10 A | 21-Aug-19 A
® L4415  Remove Reshoring 5 o 100% 20-Now19A| 22-Nov-10A
W8 Lé4155  Shoring, Decting & Pans 10] [] 100% 1BJu-18A | 08-Aug-19 A

| 445 | 3 [3 100% | 08-Aug-19 A | 12-Aug-19 A
W L44165 insial Rebar & Inspection 4 [ 100% D9-Aug-19A | 15-Aug-19 A
W 144125 Place Concrete i al o 100% | 1B-Aug-1 A
B L4175 | Curs Time 7 [} 100% 16-Aug-19A | Z3Aug-19 A
L4135 Shearwas & Calumns 10 o 100% 18AUR19A 23-Aug-1S A
& L4185  Remove Forms, Pans & nstall Resharing 5 o 100% | 25-Aug19 A | Z3-Aug-19 A

Ci o 100% | 25-Now.18 A | Z7.Nov-18 A : cng | ¥ 4 {
19-Oee-28 & HOC HE8 Consti2 25 (ave §
= Actual Level of Efort [ Remaining Work * # Miestone Page 5 of 22 TASK filter: All Activities
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151010 Inslal Asbar & lnapection

L6-1016 Puace Concrele

151020 Cure Time

(51025 Shaarwats & Coumns.

L5103 Asmove Forme. Pers § instsd Restarng
151035  Rerove Reshorry

3

L5300 Snoring, Decting & Pars

152010  instell Rabar & Ine peclion

62016 Place Coneretn

- | Curs Time

152030 Remove Forms, Pans & Instal Reshoring
L5200 Shearwats & Caumns

L5200  Remove Resnorng

L5300 Shoreg, Decting & Pars
L5300 Inwted Retr & irapmcton
LS3015  Pace Cancrete

153020 Cure Time

L5303  Remove Forma & Pans

L3025 Shearwls & Coumns

SERBRENEZREDERERRRERREREDR
B

IO

L5-3035  Remove Reshoring

Remove Forms. Pans & Insial Reshorng
L6-1035  Remowe Reshonng

I I

Shoring. Deckrg & Pars
Srmarwals L Coburrs

iratal Reter & inaoecion

WEP Rougrr

Pace Corcrote

Care Tena

Remove Forms, Pans & instal Resharng
Rnmove e orng

IS

Snorrg, Deckrg & Pans
Shaarwats & Cotumna

LE3010  Instal Rebar & inspection

L5305 MEP Roughin

L63078  Place Concrete

LS-3020 Cure Time

L5303  Remove Forma. Pana & instal Restoring
LE-305  Rermove Resromng

Shoring, Deciing & Pars

| MEP Roughin

Shearwals & Caumns

Instat Rsbar & trspection

Psce Concrate

Cure Tine

Ramove Forms, Pans & instal Reshorng
Rarove s rorrg

I I ot -

Srcrng, Deciryg 8 Pers

MEP Rougin

 Shearwals & Columes

Instal Roba & irapection

Pace Concrete

Cure Trme

Ramave Farma, Pans & inatal Resrarng
05 Ramove Reshorng
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New Hidalgo County Courthouse

Edinburg, Texas

00% | 26-Ju19A | O7-Aug-18 A
100 OF-Aug- 10 A | T2-Aug-10 A

00% | 12Aug 19 A | 21-Aug-1B A

00 Z-hug-19 A
100%  ZAug- 19 A | 28-Aug-iB A
100% WAy 19A | 30-Ang-19 A
0% TT-Ag 19A | (3-Sep-19 A
100N 18-Dec- 18 A 17-Dac-19 A

00% C-Aup 15 A Phug-19 A
00% | ThAup 184 Whug19A
100% | ZAugp 184 | 30-Aug-19 A
100% | t-Aug-19 A
100% | 3t-Aug19 A 07-Sep-19 A
100% 04-Sep-10 A | 11-Sep-18 A
100% 06-Sep- 19 A | 12-Sep-19 A
100% 17-Dec-18 A 18-Dec-19A

100N 1A A J-Aug-tB A
100% M0-Ap 19A 03-Sep-19A
100% 03-Sep-10A 08-Sep-18A
100% OF-Sep-19 A
100% 07-Sep-1G A 14-Sep-19 A
100% 1-Sep-19A  19-Sep-19 A
100% 1280010 A | 13-Sep-19 A
100% | 18-D0c-18 A | 19-Dec-18 A

100N 03-Sep- 10 A TSep-18 A
100% 06-Sep-19A 18Ock15 A
0% 108ep-19A TT-Sep-19A
100% | 13-Sec- 1A M0-Sep-19 A
100% eSep- 19 A
100% 15-Sep-10A 26-Sep-18 A
100% 19-Ock-19 A  25-Oct-18 A
100% | 10-Dec-13 A | 20-Dec-18 A

100% 128ep-18 A 20-Sep-19 A
100% 15-Sep- 104 20-Sep-19 A
100% 20-Sep-19A 26-Sep-19 A
0% I3Sep19A Z5-Sep-18 A
0% W-Sep-18 A
0% 27-Sep-19A BADcL19A
100% WOc18A 0ZNew-THA
100% | 20-Dec-18A 21-Dec-18A

100% | 20-Se0-19A 25-Sep-19A
100% | 25-Sep 10 A 020cL18A
100% 25-Sep-10A 04-Oct-10 A
100%  20-Sep-19A 28-Sep-10A
o 24-0ch19A
100% 04-Oct-19A TH-Ock-1 A
100% DbNor 1A TiNov-18A
100% | 11-Dec-19 A | 23-Dec-18 4

0% 7386 19A DSOCLIBA
100% | 08-Ock- 104 | 11-Oct-18 A
100% | 10-Dck-16 A 16-Oct-19 A
100% | 11-0e1 194 16-Ock19 A
100% | 17.0c19A
100% | 17.0ck 194 J4-0ct-19A
TR 18N 18 A Z2-Nov-19A
100% I30ec-16 A M-Dec-18A

0% 10-Ock 1A TF-Oet19A
100% | 17-Ock 1A 11-Ock19 A
100% | 18-Och- 18 A 23-Dch19 A
100% | 18-0ck18 A | 23Dck19A
100% | 40ctBA
100% | 24-Ock 16 A 31-Oct-18 A
100% 25-Now-19A 28-Mov-19 A
100% I3-Dec- 194 M-Dec-

& Miestone

W Criical Remaining Work WSS < mmary

T RO 2

HCCH - Weather Structursl

ML LR R L A L L B B L R A A B L L R L S R R R R R

HCCH - Weather Structurs
HCCH - Waser Structrs
HLCH - Weather Structursd
HCCH - Weather Structura
HECH - Weather Structursl
HCCH - Waather Structursl|
HCCH - Weather Siructural
HCCr - Wealher Structrd

HCCH - Weather Siruchral
HOCH - Weatar Siructarst
HOCH - Weather Sinctus
HOCH - Wather Struchrsl
HCCH - Weather Siruchural
HOCH - Weattwr Structursl
HOCH - Weatner Structural
HCCH - Woathar Siructaral

MCCH - Weather Structural
HCCH - Weather Structural
HOCH . Waather Siructral
HCCH - Weather Structursl
HOCH - Weather Srucusd |
HCCH - Waathar Sinucturst
HCCH - Waather Slructursl

HCCH - Wanimer Structursl|

HCCH . Wealher Structursl

HECH - Waather Stroctural
HCCH - Weather Structursl
HCCH - Weather Structursl

A7Tec-18 A [ 281 Pourt

ot sty
hog : P 1 1}
HCENS o2 283 P

$rwarwats & Colimns: H
3 . 1 Remove Reghoring

— 1 058 K HOE G o2 253 Par 3

L R L I S A I L R A L LI A S R Y B L R R R A L L A EA LI B

1§ Rl Form, o & st o
1 .

H norg i %
| — 73 Doci19 A HCCHSS Consi2.28.3 Pou 3 |
Pars H F S

Time
¥ Rdmonis Féems; Pans & instal Resharrg |

1 Repont Rajbcsig |

Wr— 34 Doc 19 A HECH:SS Conel 2 213 Pour 3
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New Hidalgo County Courthouse

Edinburg, Texas

L yula- Fosh Calendai | N[ D[ J JASUNDJF“RMJJQSDHDJFHAMJJ-ISQNDJFMAIIJJISUNDJFMAMJJASONUJFMKHJJAS
& L7-3000  Shovng, Deckng & Pars 3 a 100% 07-Och18A | Z3-0C18A  HCCH - Waather Siructurl
o L7-3005  MEP Roughin 2 0 100% 230ch16A 25.0ck18A  HCGH- Woniher Struchural
@@ L7-3010  instal Rebar & inspection 3 o 100% | 25-0ct 1A D1-Nov-18A  HCCH - Waather Structural
@ L7-3025  Shearwals & Calumns 8 a 100% 30-Dct-18A 20-Now-10A  HCCH - Weather Structural
W L-3015  Pace Concrets o 0 100% Dl-Nov-18A  HCCH - Wanther Siructurl
W L7-3020  Cure Tme 7 o 100% O-Now-18 A OB-Mov-18A  HCCH - Wealher Siructural |
@ L7-3030  Remove Forms, Pans & Insiad Reshorrg 5 o 100% | 27-Nov-19A | 20-Nov-18A  HCCH - Westher Structural
W L7-3035  Remove Resnoring 2 a 100%  23Dec-19A 24-Dee-18A  HCCH - Wasthor Siructursl
W L5-1000 | Shoring, Decking & Pans 8 o 100% 22-0ck19A 15-Nov-10A  HCCH- Weather Sructura|
@8 LB-1010  instal Rsbar & Inspecton 4 a 100% 16-Now10A 25Nov-19A  HCCH - Weather Siructural
W L1005 MEPRoughn 3 o 100% 20-Now-19A 25-Nov-1BA  HCCH - Weather Structural
8 L5-1015  Flace Concrele o o 100% 26-Nov-18A  HCCH - Weather Structurat
o 151020 Curs Tima 7 [ 100%  26-Nov-19 A| 03-Dec-18A  HCCH - Waaiher Struchurat
& 181030  Remove Forms & Pang 2 [ 100% 28-Dec-19A (9Jan20A  HCCH- Weather Sructural|
W L8-2000  Shoring, Decking & Pans 0 o 100% O5-Nov-19A 03-Dec-19A  HCCH - Weather Structural|
@ 182005 MEPRoughin 2 o 100% Z3Now-19A O4-Dec1BA  HCCH - Weaiher Structura|
8 (82010  instad Rebar & inspection 7 [ 100% 02-Dec-10A| 04-Dec-18A |  HCCH - Waather Structural
W L2015  Pace Concrets [ o 100% | 06-Dec-18A  HCCH - Weaiher Structurs| |
= (52020 CueTems 7 o 100% 0SDec-18A 12.00c-19A  HCCH - Weaiher Strucural
W8 182030 Remove Forms & Fans 2 0 100% D6-Ja-20A 08-Jan20A  HCCH- Weather Siructursl
4 o 100% ZNow19A 06Dec-13A  HCCH - Waniher Structurl
3 o 100% 02-Dec-10A 06-Dec-19A  HCCH - Weather Structura
0 [} 100% 05Dec-10A| 12.Dec-13A|  HCCH - Weather Structural
o 0 100% ' 13Dec-19A HCCH - Weaher Siructural
7 o 100% 13D8c-19A | 200pc-19A | HCCH - Weether Struchurdl
2 o 100% | 17-Jan-20 A | 1B-Jan-20 A
a o 100% 30-Dec-19 A 27-Feb-20 A
[ o 100% | 08-Jun20 A | 1400120 A P
T8, ETH 25Mar-19A 02-Fes-22 ¥ 0p.Feb-2d
W 02.Fab-23. HCCHBE.C
- Const 1.
- EREXZ1 | UCS Bewaton 21 5 o 100% 03-Fe-20A 06-Fer-20A
“mm EVEXZ  UCSBevaton2 5 [} 100% 1-Fob-20A | 14-Fab-20 A
@ EVEXE  UCS Bavatont B [ 100% | 11-Feb-20 A | 12-Fen-20 A
m ELEXT  UCSBowatonT 1 0 100% | 12-Fen-20A | 14-Feb-20 A
W ELEXT7  UCS Bevaton 17 5 [ 100% | 16-Fer-20A | 10-FE0-20 A
& Et-BXiS  UCS Bevaton 155 5 [} 100% | 24-Feb-20 A | 24-Feb-20 A
& LL1000  UCS TestnpRetestrg 5 [} 100% | 27-Mar-20 A | 12-Jun20 A
8 EVEXT  UCS Bevaten 11 5 [} 100% 03-Jun-20 A | Dé-Jun-20 A
- ELEX12  UCS Bevaton 12 1 0 100% | 1B-Jun20 A | 18-Jun20 A
- ELEXI3  UCS Bovation 13 1 o 100% | OB-JU20A | 15-Juk20A
- ELEX! UGS Bevalon 1 2 ] 100% | 20-Juk20A  21-JuF20A
W ELEX10  UCS Hevaten 10 2 [ 100% | 253204 | 28Juk20A
8 ELEXW  UCS Bevstion 14 4 o 100% | 05.Aug-20A DB-Aug-20 A
- L1005 Remowve Man Host 0 (] 100% D5-May-21 A
W ELEX4 UGS Hevation 4 (Man Host ea) 3 o 100% | 26-May21A | 18-Jun-21 A
@ ELEXS  UCS Bevaton 5 (Man Host Aves) 3 o 100% | 26-Map21A 16-Jun2l A
@ ELDQ2  Sesant 5 0 100% 1B-Jun21 A Z3Jun2t A
- EC-1010 | Watsrproofrg [ a 100% 09-Jan-20A  D5-Jun-20 A
& EC-1015  Porceiain Panals § Maga Coumns 4 4 0% 14Jan22  19Jan22
& EC-1020 Seatant 4 n 0% 20-Jan22 | 2-Jan22
& ED-1010 | Waterncoofig 10 o 100% 22-Ja20A | C5~un-20 A
& ED-1015 Porceian Fanels @ Mega Columns a a 0% 14Jan22  19-Jan22
W ED-1020 Seamnt 4 4« 0% 20Jan22  25Janz2
M EA-1005  Metal Studs & Sheathing B 0 100% DG-Aug-1BA 24-Apr20 A
- EA010 Walsproofng s 0 100% | C3-Jun20A | 12-Jun-20 A
8 EA-1020  Stucco System & o 100% T-dan-21A | t-Jub21A
Metal Sluds & Sheathing [ o 100% O7-Ock19 A | 28-Jan-20 A
Waterproofrg i [} 00% C3Jun0A | OB-un20A  HCCH - Wealher Structursl
Shucco System [} o 100%  28-Osc-20A | 16-Jub21 A HECH - Waather Structursl
WEP Wail Rough i [ 0 100% 16-Sep-19A | 20-50p-10A | HCCH - Weather Structurl
Exterior integral Color CMLU 12 0 100% 04-Mar-20 A | 28-May-20 A HCCH - Wealher Structursl §
HM Frames & Doors 5 0 100% 15-Dec-20A 15-Jan-21A  HCCH- Wesiner Struciural HM Frar
W EE1015 Coling Doors 5 [ 100% 1B-Ock21A Z20ct21 A HOGH - Weather Strucural :
W8 EE-1020 4 Fokd Security Doors 8 [} 100% 25-0chZ1A 290ct21 A HCCH - Weathar Structural
Smmm— Actual Levelof Effort [ Remaining Work * # Miestone Page 7 of 22 TASK filter: All Activities
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New Hidalgo County Courthouse
Edinburg, Texas

JATSTOTNTDTITTF o
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Erect Structural Stoel ~19A | 03-May- 19 A
ABSO Exterior CMU Wil i OBJul 1A
MEP Wall Rough-in OB-Aug-18 A
Walerproofrg [12-Juk oA
HM Frames 2-Aug-18 A
* Instatation of Pumps & Chilers | 24500104
ck | 1-0ck19.4
[O8Jan20A |
26-Now-18 A
Wedun0 A
10-Juk20A
W-dun21 A HCCH - & Day Worleweek

2 L - -J94-22; HCCH-86.Const3.1.2 Lovel
UCS Bevaton 21 07-Foo-20 A [ 1 H
UCS Bevaton ! 28-Fob20 A
UCS Bavaton 2 { 28-Fen20 A
UCS Bevation 1 | 20-Mar-20 A
UCS Bevaton 7 i 28-May-20 A
UCS Bevaton 11 £ D4-Jun20 A
s B i = e
UCS Bevaton 13 i 18-Juk20A
UCS Bawaion 10 i 28-Juk20A
UCS Bevaton 14 |
UGS Biovation 4 (Man Hoist Avea)

UCS Bevation 5 (Man Haist Ares)
Sealant i 23-Jun-21 A

¥ 31-Jar-22; HCCH-36.Cbnst 3123 A

15-an-20 A i | : RER E 1 id i i : : B X 1 ' :
EC-2015 _Porvatsin Pansis  Meg Comns 25-Jan-22 § S HE W W i 13 ioiod H 3 i i § Pa:mpiquuqmm
EC-2020 Seatant I-dan-zz H ey s E 2 wedeend o s by oo

3-da-22/ HOCH-86.Const 3,124 n.u i

ED-2010  Watarproofrg | Pl : £ § H i EE :
ED-2015 Porcelam Paneis (@ Megs Colmns RN G O A A P O N A Pl i : n:u—-vymomm

EA-2015  Sticco System 16-Jub21 A

TapramA
0B-Jun-20 A
16-Jub21 A

100% 07-Ock18A 1-Ock-19A  HCCH - Weather Siructural

X 100% 23-Mar-20A 27-Mar-20A  SCAD - 1 - Normal workeweek
g EZEXE UGS Elovation & 100% | 25-May20A 01-Jun2DA  SCAD - 1 - Normal workewesk
ELEXT  UCS Bavaton 11 100% 03-Jun-20A Dé-Jun2DA  SCAD - 1 - Normal worleweek
EMEX]  UCS Bevason7 100% 15Jun20A 15-Jun20A  SCAD - 1 - Normal worleveek|
UCS Bevaton 12 100% 18-Jun-20A 18-Jun-20A  SCAD- 1 - Narmal workwesk
" UCS Hevation 13 100% 08J42DA 15Juk0A  SCAD - 1 - Normal workwees
UCS Hevaton 10 100% 25-J620A  ZBJubZ0A 7-Day Workweek
UCS Bevaton 2 3 100% D4-Aug-20A | D6-Aug-20 A 7-Day Workwesk,
UCS Blevation 14 100% 07-Aug-20 A | 08-Aug-20 A T-Day Werkweek
TUCS Blavation 4 (Man Hoist Avea) 100% | 26-Map21A | 1B-Jun-21A . SCAD - 1- Normal warkweek
UCS Blevation 5 {Man Hoist Area) i 100% 26-May21A 18-Jun2iA | SCAD - 1- Normal workweek|
Sesiant 18Jun21A Z3Jun21 A HCCH- Weainer Structura

‘Roof Insuaton I Map20A 27-May20A  HCCH- Waather Structural
ED-3025 TPO Roofing [21Aug-20A|  HCCH - Weather Structurs
ED-3030  Soffit Framing Od-Aug-21 A SCAD - 1- Normal warkwsek |
ED-3040 Soffit Pansis M-Aug-2t A SCAD - 1- Normal workweek |
ED-3020 Wood Blocking & Trim 07-Jan-22 HCCH - Weather Structural
£D-3005 Porcetsn Paneis {3 Megs Colimns “ Ndanzz HCCH - Wesiher Siruotursl
ED-3010 _Sealant i | 02-Feo-22 HCCH - Wesiner Sructural

E4EX) | UCS Blevaiion 1 I Oi-May-20 A | 27-JuF20A 7-Day Workwesk
E4EX13  UCS Bevaton 13 09-Aug-20 A | 10-Aug-20 A 7-Day Workwesk
ELEXH  UCSBavaion 1 00% | DB-Aug-20 A | 10-Aug-20 A 7-Oay Workwesi
E4EX0  UCS Bevation 10 100% 10-Ap-20A | 16-Aug-20 A 7-Omy Workwenk
E&EX1T  UCS Bavaton 11 100% | T0-AG20 A | 15-AUG-20 A 7-Day Workweek

—— Actual Level of Effort [ Remaining Work * & Miestone Page 8 of 22 TASK filter: All Activities
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New Hidalgo County Courthouse
Edinburg, Texas

Ourmton|  Duration Comolens,
W EAEXT: UGS Bevaton 17 z o T00% 1-Aug- 20 A  T6-Aup20 A
- BB UCS Bevaton T 8 ) 100% A IA BAg0A
o EEXS  UCS Blevaton 9 8 o 100%  22-Ar20 A 12-Sep-20 A
= E4EBX2  UCSHevaton2 3 ] 100% 1hSep20A 13Sep20A
- EAEQ  UCS Bevatend 3 0 100% 11-Sep-20A | 13:Sep-20 A
- E4DG  UCSBevaion® 3 ) 0% ThSep20A THSep-20 A i - ' -
- EEA  UCS Bevatond i o 0O% 12:8ep-20 A A i g
- OEAD UCS Bevaton & (Man Host Aea) 3 o 1008 WMmpI1A TBdundt A B UCS Bt 4 (Mart Hokt Apa)
- EADG LS Bevaton § (Man Vot Area) 3 o 100% MMy T4 Bl A - : n- ~osh
- EAa010 Saagart 3 2 00N WSdunZTA TJun-21 A
W EC4020 Roo insulstion ] ] 100% 1hMa-20A 0-Apr-20 A
W EC-4030 Wood Bockng & Cap Trim 6 i B5% 1B-Mar.20 A | 13-Jan-22
@ EC4040 TRO Roofing [ ) 100% 13Ap-20 A - 18-86p-20 A
8 ED-4000 Roof insulation 0 o 100% 15-Apr-20 A . 28-Aug-20 A
9 ED-4005 Wood Biacking & Cap Trm O 10 BN 15 AR T0A TidanZz
- ED400 TRO Rooleg 0 ) 100% 204020 A 18-Se5-20 A
Ddun 1 AHCDH-58 st 18 Lve§
W ESEX1  UCS Bevaton t s 0 100% 28-Ib0A BI04
W EBEXI0  UCS Bevaton 10 2 0 W% IBAGIOA FeAugI0 A s B e s e -
W ESEXM  UCS Bavmon 1 2 ) 100% 18Ag20A A0 A
- ESEX1Z  UCS Bevation 12 2 o 100% 1A 204 HAug-20 A
- ESEXT UCS Bovation T 5 0% HeAug20 A 29Aug-20 A
o ESEXS  UCS Bevaton 3 0 100% " 00-Sap-20 A - 19-5e0-20 A ;
m ESEXS  UCS Hevaton § s s 100 | 1280020 A 25-Sap-20 A i i
- ESEX?  UCS Eevason? 3 o 100% 14500204 16-Sa0-20 A g ]
- ESDO UCS Hevaton) ) ] 100% 1S 20A 15580204
- ESDE  UCS Bewmon® ] ] 100% 14Sep-20A 18-Sep20 A
- ESEXT UCS Bewston 1) 2 ) 100% DSep A 21-Sep20A
- ESEX  UCS Bevsten 4 2 ] 10N 20Ses-20A T1-Sec20A
W ESEX¢  UCS Bevaon & (Man Hoat Arem) 3 ] 100% -Map21A 15-Jun2l A B UCS Ehvaion 4 et Mot Aea)
W ESEXS  UCS Bevation § (Man Host Area) 3 (] 100% MeMapd1A 18Jun1 A E UCH Eavatn 5 (Man Holje sl
- EASOI0  Sesnt 2 0 100% 18JunT1A PdundiA | Sedhenet
: 23-3un21 K HEDH38 Ghastd 1B Lavedd
® ES-BX!  UCS Bevaion | 5 o 100% 08-Jub20A  31~ub20A ey
@ EGEX10  UCS Hevaton 10 t] [] 100% 22Aug20A 05-Sep-20 A
W EBEXN  UCS Bevaton 11 2 ] 100% 2Aug20A 05-Sep-20A
@ EBEX1Z  UCS Bewsion 17 ] 0 100% ZAg0A -Aug-20 A
- 80  UCS Bevaton 7 s [ 100% IAR A D4Sep-20 A
- DN UCS Bevmend s 0 100% 04Sep-20A 18-Sep20A 3 + $
@ BB UCS Besiond s o 0% 1250204 25-Sec-20A
- = UCS Bevaton 2 1 0 MO% 12.Sep20A 19.Sep-20 A
- B0 UCSBevaion ] o 100% 172860204 15-Sep20A
T@m EEDE  UCS Bevaton§ 3 o 00% 17-Sep-20A 15-Sep-20A $
- ESEXT)  UCSH Bevation 13 2 [ 100% 2385ep20A T3-Sep20A S ¥ Y H
- EBEX1C  UCS Bavaton 4 z ) 100% 22-5ep-20A 23-58p-20 A i ]
- EBEX  UCS Bovaton 4 (Man Host Ares) 3 [ 100% | 26-May21 A | 18-Jun-21 A W UCS Ewvardn 4 (Mar Holt Ak )
- FEEXS UCS Blovation 5 (Man Hoat Ares) ] ° 100% - J6-Map31 A 18-Jun21 A B UCS Fiavatian 5 Ban Mot A a)
W EASDI0  Seslent 3 0 100% 18Jun21 A 23-du21 A Sedant: |
. 33,5057 K HEEH 38 a3 17 U7 +
W E-EX!  UCS Bevamon t 0 o 1008 10420 A Porod
- TS0 UCEBewsion 10 ] o 1 A A
W EEXT  UCS Bevaton 1t 2 ) 100% A 20A
- EREX1Z  UCS Bevson 17 2 ° 100% 28-Aug20 &
- ELEXS UGS Bevaton§ s ° 0% 13Sep20A 1=t 4 bl feesh !
- X2 UCS Bevaion? 3 0 00% 20-Se-204
W 53 UCS Bevatond L] [ 100% 20-Sep-20A
™ E-6X6  UCSBmvatont 3 [] 100% | 2086020 A
- EEXT  UCS Bevaton T ® [ 100% *22-Sap-20 A
- 51 UCS Boveton 13 z ] 100% 2456020 A ¢
- ETEXWM  UCS Bevaton W 2 [} 100% 24-Se0-20 A
- EDE  UCS Besond & o 0% 75-Se0-204
@ -D4 UCS Bevaton 4 (Man Host Area) ] o 100% 76-May 714 W UCS Eimpasion 4 fMar) Hegt Aep )
- e UCS Bawation § (Men Hos! Area) 3 o 100 26-May 21 A W UCS Eivkascin 5 (Mari Holt Ak a)
@ EATON  Sesmet 2 o 100% 1B-Jun 21 A H 1 Sement. St . - anr
360821 HCEH-$6 Comsta 1§ Lavel §
| ERE01S Stme Mo hanc al Paftorms L] o 100N Od-Mayp 20 A A B |
W ER-B000 ool insulston ] [ 100% | 18- Jun20 A i i Pl i i H
- ERE0I0  TRO Ruofing 12 ] 00 ThJun-20A : i1 i i
@ ER-B00S  Wood Bocking & Cap Flsshing Lo 0% 284un21A ———— 1 g 4 oo Pl t
HCCH-58.Const.4 Interior o Ed 104 104 — ' 180622, HCCH-58 Const 4 intarir ;
e— 18-F a2, HOCH- 54 Corst 41 Fill GMP Aetivitins
-e -4 0022, HCCH-58 Conatdi1. 1 Laved 1
wm—— Actual Level of Effort [ Remaining Work # Miestone Page 9 of 22 TASK filter: All Activities
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New Hidalgo County Courthouse
Edinburg, Texas

™ Tty Narme W | Ry o S Tk oo 0 I Y L I I L I I I I I I I I 0 I I I I I I Il L Y L I I e Il I Y I I Y I e T I B L T R A A Y
Duraton| Duration Complete
8 IE1005  Interior CMU Wals 1 0 100% 10-Ju-19A | 11-Sep-18A HCCH - 5 Day Workwoak |
W8 (1020  MEP Wal Rough-in ¥ 7 o 100% | 28-Aug- 10 A | 0B-Juk2DA HCCH - § Day Werkweek
W8 E-1010  Set Door Frames [ [ 100% 04-Sep-19 A 09-Sep-19 A HCCH - 5 Day Workwesk
W E1015  MEP OH Roughin 12 o 100% | 14-Ock 19 A | 08-Jur20A HCCH - § Day Warkwoak
@ [E-1045  |n-Wall inspectios 5 o 100% | T0-Feb-20 A 14-Feb20 A HCCH - § Day Workwoek
@ 151000  Frre Sprider Rough-in 3 o 100% 16-Mar-20A | 0B-Jub20A = SCAD - 1- Normal workwoeek|
& 161080  Prime & First Coat Pant 7 [ 100% Od-Map20 A | 15-Mar-21 A HECH - 5 Day Workweek
W B0 Gries & Difusers [] [} 00% | 01-Jun-20 A | 10-Mar-21 A HCCH - 5 Day Workweek
® [E145  FroAlarm/ Securty/Dala [AN Trm Out ' " B5% OF-Jun20A | 2B-danaz HCCH - 5 Day Warkweek
@ EM5  Light Fadues 5 [} 00% | 28-Dec-20 A | 05-Mar-21 A HCCH - 5§ Day Workweek
@ IE-185  Instal Doors & Hardwars 7 o 00% 22-Mer-21 A | 18-Mey21 A HCCH - 5 Day Warkweek
Finsh Coat Pat n s 9% 05I21A  2-lena2 HCCH - 5 Day Werkweek
@ Signage (By Owner) 3 3 0% Tz | 3i-Janzz HCCH - 5 Dy Workweek
& [E-1170 Constructon Ciesn & Punch List 14 1" 0%  01-Feb-22 18-Feb.22 HCCH - 5 Day Worlaweek
& 151005 interior CMU Wals ® o 100% 12-Augr19A 11-Sep-18 A HCCH - 5 Day Workwaek|
® 151000  Metal Sud Walls ® [l 100% 21-Aug-19 A | 05-May-20 A HCCH - § Day Workweek
& IB-1015  Becirical OH Reugh-in 18 [ 100% 26-Aug-18 A 0S-JunZ0 A HCCH - 5 Day Worlawenk
161020 Bectica Wit Rasghin ® [} 100% 28-Aup18A 15-Jun20A HECH - 5 Dey Workwssk,
W (61215  Pumbing Wal Raughin 18 [ 100% 25-Aug-18A 25-May20A| SGAD - 1- Normal workweok
o IB-1195 | HVAC OH Rough-in 18 [} 100% C2-Sep-19A | 16-Jun20A  SCAD - 1 - Normal workweek|
8 (51205 Plumbing OH Reughin 1 [} 100% 02-Sep-18A 26-May-20A | SCAD - 1 - Normal worlewsei;
® IB-1010  SetDoor Frames 8 [ 100% D4-Now-19 A "1-Dec-19 A | HCCH - & Day Workweek
W 181025 Hang Drywal One Side 16 o 100% O3-JAn-20 A 0S-OCHZ0 A HCCH - § Day Workwoek
o (B-1040  in-Wall inspectiors 4 ] 100% 10-Feb-20 A 14-Feb-20 A HOCH - § Day Werkweok|
W 1B1050  Wallinsuaten &Drywal 18 0o 100% | C2-Mar-20A | 16-Oct-20A HCCH - § Day Woriewoek|
& B-1030 Detenton Wals 18 o 100% 23-Mar-20 A 24-Apr-20 A HCCH - § Day Workweek |
& B-1005  Firs Sponker Reughon s o 100% D6-Apr-20A 20May20A  SCAD - 1 - Normal workwsek|
- [B1055  Tape. Float & Tewrs 18 0 100% 13-Aor20A 17-Mar-21 A HCCH - 5 Day Workwsok|
@ B-1035  Frame Hard Colings [ o 100% DB-Jun-20A 16-Oct-20A HCCH - 5 Day Workwoek |
@8 JBI0BE  Hevaior- D2 ® a 100% 07-Sep-20 A 18-Sep-20 A HCCH - 5 Day Workweek|
- B1175  Eevawr-D3 [} [ 100% | 07-Sep-20A 15-80p-20A  SCAD - 1 - Normal woriweek
- 51185 Elevawr- 53 9 o 100% O7-Sep-20A 18-5ep-20A  SCAD - 1 - Normal workewsek |
= B35 instal Secured Coligs. 5 o 100% | 28-Sep-20 A 30-Dec-20 A HCCH - 6 Day Workwssk,
. B107S | Cerame Tie ) a 100% 28-Sep-20 A | 01-Mar21 A HCCH - 5§ Day Workwsek
W 181045  Hang & Finish Drywal Ceiings 1 0 100% 19-Ock20 A | D3-Msr-21 A HCCH - 5 Day Workwoek |
8 181145 | FreAlorm / Secuity / Daie 1 AN Trim Out s " 85% 1B-Dec-20A 26-Jan-22 HCCH - § Day Workweek
W 181060 | Prime & First Cont Pt ® o 100% 28-Dec-20A | 18-Mar-21 A HCCH - 5 Day Woriwask
W B-1070  Celing Grid {Only) 16 o 100% 26-Dac-20 A 16-Mar-21 A HCCH - 5 Day Workweek
& B-1080  Auminum Storefront T 2 50% 28-Dec-20 A 03-Jan-22 HCCH - 5 Day Workweek
- Griles & Difusers 8 a 100% |D6-Jan-21 A | 22-Mar-21 A HCCH - 5 Dy Woriwse|
- Light Fatures L] 0 100% DB-Jan-21A 03-Mar21 A HCCH - § Day Worlwsek
- .mfn‘ﬂ“ 10 5 5% 1-Jan-21A  D6-Jan22 HCCH - 5 Dany Woriewesk
- HUAC Startup 2 [ 100% 23Jun-21A  25Jundt A HECH - 5 Disy Workwaek,
- natat Tode! Partaons 0 o 100% 12-0621A  21-k21A HCCH - 5 Day Woriwsek H i i
- Miwork - Cabinels & Msc 2/ o 100% 19214 | 17-Sep-21A HCCH - § Dy Woriwsek | H R B I I H H ' PeeeTY E hinels & Mic,
- Tolet Acc essories [ o 100% | 18JeZ1A | 23Jub21A HOGH - 5 Day Worewnok| | 3 E§ Py pd P i3 P i § 0% ¢ I :
- Miwork - Counters E 0 100% 19-Ju21A 17-Sep-21A  SCAD- 1. Normal workweek| HE A T T S b FEE T H Pt Tl ey
- Hang Caling Tl ® 0 100% | 21-JubZ1A | 24-Dec-21 A HCCH - 5 Day Woriorsek . : 3 3 H i O H : s
- Window Treaimenis & 12 0% | D2-Augr21 A 17-Jan-22 HCCH - & Day Woriwaek
® 15165 instat Doors & Harowars T 15 90% DB-Aug-21 A | 07-Feb-22 HCCH - 5 Day Workwesk |
- 8150 Fingh Cont Peint 10/ anr 80%  11-Aug-21 A | OT-Feb-22 HCCH - § Day Workweek
W@ /81160 Sgnege (By Owner) 3 3 0% 03Fen22  OF-FenZ2 HCCH - 5 Day Woriwsek
& 181170 Constructon Ciesn & Punch List 9 9 0% DBFebZ2 | 18FenZ2 HCCH - § Day Workweek
- IC-1000 | Meial Std Walls 18 0 100% | 2:Aug-10A  16-Jun-20 A " HCCH - & Day Worikweek|
@B IC-1010  Hecircal OH Reugh-in [ [ 100% | 26-Aug-19A | 30-Jun-20 A HCCH - § Doy Workwaek
W IC-1015  Bectrcal Wil Raghin " 0 100% | 28-Aug- 1A O7-Juk20A
- IC-1185  Fumbing Wel Raughin ® a 100% | 28-Aug- 18 A | OT-Jub20A
W IC-1165  HVAC OH Roughin ® 0 100% | 02-Sap-19 A 30-Jun-20 A
8 IC-1175  Pumbing OH Rough-n " 0 100% 02-8ep-18A 26-Jun-20A
8 IC-1005  Sel Door Frames 6 0 100% | D8-Dec-19A 12-Dec-18A HCCH - 5 Day Workwsak
W IC-1020  Hang Drywal One Scie 6 a 100% D6-Jan-20 A 09-Oct20 A HCCH - 5 Day Workwwek
& IC-1030  In-Wall Ins pactions 5 [ 100% 10-Feb-20A 14-Fed20A HCCH - 5 Day Workweek
& G140 Wallinsuaton & Drywal " a 100% 16-Mar-20A  16-0ct20 A HCCH - & Day Workwsek
- IC-1045  Tape. Flost & Texes ® a 100% 1B-Mar-20 A | 11-Mpr-21 A HCCH - 5 Day Workweek|
& 1C-1080 | Fire Sprinder Rough-in 0 0 100% DB-Agr-20A | 20May20A  SCAD - 1 - Normal warkweek| I i i 1 i
W IC-1025 | Frame Hard Calings ° o 100% 07-Sap-20A 16-Oct-20A HCCH - & Day Workwesk Podo i 3 1 : i Frarhe Hard Calibgs
8 IC-1060 Ceramic The 1% [ 100% | D5-Ock-20 A | 15-Jan-21 A HCCH - 5 Day Workwaek Pk R | it i i S Ceriic
W@ IC-1035  Hang & Finish Drywall Celings. [3 [} 100% | 18-0ch20A O7-Jan-21 A HCCH - 5 Day Workwaek P P i i % q 1 1 g g o
G130 FreAam/ Securily/ Dala /AN Trim Out 18 P 85% 18.Dec-20 A O7-Fev22 HCCH - 5Dy Workweee| | | 1 | | (O M A T T { P —— = curlly 1 Dam TAN Trieh Oul
- IC-1085  Auminum Storefront 7 7 50% 28-Dec-20 A | 10-Jan-22 HCCH - 5 Day Workwnek : P ; 67 H EE I P P A
W IC-1050  Prime & Frst Coat Pant 17 o 100% | 12-Jan-21 A | 15-Mar-21 A HCCH - 5 Day Workewsek, tt P i Poiod i Pogo HE i S Prea & FrstCos| Paft
= Actual Level of Effort BB Remaining Work * & Miestone Page 10 of 22 TASK filter: All Activities
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New Hidalgo County Courthouse

Edinburg, Texas

=

LI

Celrg Gro [0ty [] 18 ten21 A
IC-1070  Grlles & Difaers 5 o WedanTt A
G078 Light Fitures 0 o 1BJan21 A
108 Fioer Frahes ] ° 100% I-Jun21 A
G100 HUAC St 2 o 100% 2:Jun21 A
IC-TMD Window Tresments n n 0% TIEA
§C-1085  Talet Partions & Accessoris ] o W0O% I I1A
1005 Toles Accessores 5 © 0% B IETIA
IC-H10  Mibeort - Catwats & e 3 °
1160 MBwork - Restrooms 1 L]
IS5 ang Celing Tie 0 o
IC-120  Milwork - Coutars 3 )
IC-T1S0 instal Doors & Hardwars T T
IC-1135  Fiih Coat Paint 10 ;s
IC-1145  Sgrage (By Owner) 3 3
IC-1155 ’ Consiruction Clsan & Punch Lt 0 "

[]
Bectal O Roughin " 0
Mot S Wl » ]
Becircal Wil Raghn ]
HUAC DM Roughe ]
Pt OH Raghr o
Pmeing Wit Ragh e 0
St oo Frames 0
Hang Drywest Ona Scis 0
Il i pactonn, . 0
Wl insain ton & Or yussl " ]
Tape, Flost & Teviuws i []
Escataon " )
Bovator - 11 » o
Bievaior - D1 0 o
Bovats - 52 10 0
Frame Hard Celngs s ]
Harg Colig - Securs Paness s )
Cornnic The " L]
Harg & F ran Oryest Colngs O ]
Faw Alarm | Sacurty | Dl AN Trm Ow " o
Mutrum Siorekont 7 r
Prime & Frat Comt Part n ]
Caling Gred (Trby) " a
Griles & Dftsers 0 °
Ligre Frrmn 7 o
Floor Finshes T © R 2Jun21A
HALC Starup 2 o
Window Trastments s [
Tolet Parttons & Accessores ] [
Todet Acc essaries L] o
Mlwork - Cabinels & Mac ] ]
Hang Caling Tla 8 o
Milwork - Wil Pands s ]
MBwory - Reshoons L L]
Inatad Doors & Harowsrs ] ]
Frmh Cost Part w0 »
Serage By Owrer) 4 L]
Corvucton Cinan & Purch Lat » »

T8 M2 A
ZMar2t A
O5-Mar21 A
Dec21A

AL EILI KD LRI R A L R AR B R R R A

Cotrg G

L B I 0 I L) L I I L0 Il L I L B A R B B

BPolvs § Hudmire
st Codt Paint |
4 Sgnage (By Owner)
B Construgton Clesn &Punch List

1.8 0072, HCCH.58 Corist 4111 Aeakt

Floot Frianed

Window Tieativents
N Toist Paritond & Accessores .
Actesspries i

W Corsr toni Clapn E-Purgs Lint

186622 MCCH-58 Conat 4.%. 18 AmaD

TIN[ AT ] %

Sectrra On Roasghin o
Mt B wan » [
Factreal Wl Hough " 0
HUAC OH Roughn s o
Pumting OM Rexigh- s ] 100% O4-Sep- 19 A
Fumting Wil Reagh 5 ] 100% D4-Sep-1BA
8ot Door Frames 5 o 100% 11-Now-18 A
Hang Drywal One Sicte " o 100% 10-Jan-20 A
I\l I g o (] [] 100% 10-Fab-20 A
ID-1040 Wil insulaton & Or ywal e ° 100%  16-Mar-20 A
ID-1045 " Tape. Float & Tewturs L ] 0% 18-Man20 A H = ¥
ID-1025  Frame Hard Caligs s [ 100% OF-Ssp-20A
D120 Hang Celing - Securs Panels s 0 100% 26-Sep-20 A
01060 Coramic The o 100% 12-0ct204
ID-1035  Mang & Fresh Drywas Codings s ° 00% TWOLIDA 08-Mar
D130 FraMarm [ Secuty/ Dew AN Trm Ou w r 5% 18-Dec0A $ Fre Aws  Sicuty Os IV T Ol
1085 Ao Serebent w v 80% 28.Dsc-20 A
= Actual Leveiof Efort [ Remaining Work * @ Miestone Page 11 of 22 TASK filter: All Actvities

. Actual Work I Critical Remaining Work W=y 5,mmary
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New Hidalgo County Courthouse
Edinburg, Texas

Consiruction Clean & Punch List

- s

CMU Wats

Pumbing Wall Raughn 10 100% | 05-Aug-19 A

Bectrcal Wl Raghin 0 100% | OS-Aug-19 A

MEP Overhead Rough-n [ 100% | 14-0ck 18 A

P45 HM Frames L) 100% | Od-Now-19 A

1020 Mokl Stds 6 100% | 25-Mar-20 A
IF-1040 Insulation & Gyp Board 3 100% | 08-Jur-20 A

1F-1080 Tape, Float, Texture & 15t Cost 8 100% | 22-Jun-20 A
B 100% 13-Ju-20A

100% | 21-Sep-20 A

i 100% | 24-Sep-20 A

woooooelooooeeeses

0% 17-Jan-22"

16-Aug-19 A

[ 18Aug-19 8

16-Aug-19 A
24-Jul20A

13-Nov-18 A
17-dun20 A
Af-Jun-20 A
21-Aug-20 A
AT-Jub20A

28-Sap-20 A
2.0c1204
21-0ch-20 A
14-Nov-20 A
11-Dec-20 A
18-Dec-20 A
18-Dec-20 A
2tden-22

HCCH - 5 Day Workwesk|
HCCH - 6 Day Workwsek
HCCH - 5 Dy Workwesk|
HCCH - 5 Day Workweek
HCCH - 5 Doy Workweak
HCCH - 5 Dy Workweek|
HCCH - § Day Workwesk |
HCCH - 5 Day Workweek|
HCCH - 5 Day Workwesk|

Ry Name I“‘r““lm‘“‘l Ty R | Sa Freh [ Lm0 I I I L I Il I I I I I Il I3 L I O I I I I B L I L I I I I e L 0 I Y L S S RS BT B R A R R T L B N B3
& ID-1050 Prima & Frat Coat Pant 0 0 % TelandlA | T3dan? FCCH - 5 Day Workwesk T
= [D.1085  Colng Grid (Orty) ) o 100% 20-Jan-21 A | 25-Mar-21 A HCCH - § Cay Workwsk W Coling Gric {On
& 101070 Griss & Diffussrs 8 [] 100% 20-Jan-21 A | 15-Mar-21 A MCCH - 5 Day Warkweesk| W Ctes & Difusers
& 101075 Light Fidures 12 L T00%  20-Jan-21 A | 15-Mar-21 A HCCH - § Day Worlweek | = i &
&8 [D-1105 Floor Fnishes " o 100% 21-Jun21 A | 10-Sep-21A HCCH - § Day Wortwesk
W D100 HVAC Starup 2 0 T00% | Z3-Jun21 A | 25-Jun-21 A HCCH - § Day Workweek
® 101140 Window Trastmants & [} 0% 12214 10-Jan2 HOCH - 5 Day Workwonk
101085 instad Tolet Farions g [} 100%  12-I21A | 21-Juk21A HCCH - § Day Worleweak
101085 Tolet Accessories 8 [] 100% 18.0421A | 1550021 A HCCH - 5 Dy Workwseik
- 01110 Miwork - Cabinets & Counters. 2 o 100%  28-Juk-21A  17-Sep-21 A HCCH - & Day Workwosk.
&8 ID-1160  Mibwork- Counters 2 [ 100% 28-Ju-21A | 17-Sep-21A SCAD - 1~ Normal workweek
@ 1115 Hang Caling The 8 [} 100% | 02-Aug-21 A | 15-Sep-21 A HCCH - & Day Workwsak
8 01150 insiad Doors & Hordwara 7 7 0% 0%-Aug-31 A | 10-Jan-zZ HECH - & Dy Workwosk
W@ 101135 Fiamh Coat Paint 10 F3 75% 1t-Aug21 A 03-Fen-22 HCCH = 5 Day Workwesk.
& ID-1145  Sgnage (By Owner) 3 3 0% 03Fes22  O7-Feb-22 HCCH - § Doy Woriwsai
B 4 OBFeb22 | 18-Fab-22 HCGH - § Doy Worlwsek

:18-Fob-22. HOCH-58 Corat ;1.2 Levis 2

8-Fab-22, HCCH-54 Const 4;

N Actual Work EEE Critical Remaining Work WSS 5mmary

- 1% [} 100% 12-Augr-18A | 2-Aug-19 A HCCH - 5 Day Worlweek
W IE2005  Set Door Frames 6 o 100% 13-Aup-18 A | 16-Aug-18 A HCCH - 5 Day Workweek
& (E2010  MEP OH Roughin 12! o 100% Mg 18A | Teun20 A HCCH - 5 Dy Workwenk
M |E-2015  MEP ‘Wall Rough-in T o 100% 26-Aug-18 A 25-Jum20A HCCH - 5 Day Workweek |
W E2025  Iwall ins pections. [ o 100% 10-Feb-2D A | 14-Feb-20 A HCCH - 5 Day Workwesk
& IE2020 Prime & Frst Coat Pant 7 [} 100% | 14-Dec-20A | 15-Mar-21 A HCCH - § Day Workwsek
W (E20M0  FreAlsrm/ Sectriy/ Dal AN Trm Out 18 at 85% 21-Dec-20A | 11-Feb22 HCCH - & Diry Workwesk
a8 1E-2055  1nstal Doors & Hardware T [} 100% | 14-Ape-21 A | 24-Sep-21 A HCCH - 5 Day Workwesk
® (52045 Finsh Caat Pant n 1 6% UJun21A | Td-dan22 HCCH - § Day Workwenk
- Sigrage [By Owner) 3l 3 0% 06Feb22 | 11-Feb-2z HCCH - § Day Warlowssk
@ Constriction Cian & Punch Lt 5 5 0% 14-Fob22 | 16Feb-22 HCCH - § Day Workwesk
- Blecirical OH Rough-in 1" 0 100% 30-Aug-19A | 1B-Jun-20 A HCCH - 5 Day Workweek |
HVAC OH Rough-in 5 0 100% 02-5ep-10A | 26-Jun-20A  SCAD - 1- Normal workweek,
- Flumbing OH Raugh-n s 0 100% 02-8¢p-19A 05-Jun-20A  SCAD - |- Normal woriwoek |
- Matal Stud Walls 1" 0 100% 03-Sep-19 A | 15-May-20 A HCCH - 5 Day Workwesk
- Becirical Wal Raughin 1 0 100% 05-Sep-19 A | 25-Jun-20 A HCCH - 5 Day Workwesk
- 82186 Pumbing Wil Raghvn 5 [ 100% 05-Sep-19A 10-hun-20A  SCAD - 1- Normal workweek|
= IB2005 SetDoor Frames 8 ) 100% | 02-Dec-18 A 27-Dec-18 A HCCH - § Day Workwesk
182030 inWallIns pectiors 5 [) 100% 10-Fob-20A | 14-Feb-20A HCCH - 5 Day Workwsex
8 182000  Hang Drywsd One Sde 1 ] 100% | 02-Mer-20 A | 16-Oct20 A HCGH - 5 Diry Workweek
- 132040  Wallinsuaton & Drywal 18 0 100% 1B-Mar-20A | 17-Feb21 A HCCH - 5 Day Workweek
8 187045 Tope, Float & Texiure 1 [ 100% | 20-Mar-20 A | 18-Fad-21 A HCCH - & Day Workwesk |
W 182025  Frame Haro Celngs. 8 [} 100% | 14-Sep-20 A | 15-Jen-21 A HCGH - 5 Dy Workwosk
- 152160  Bevator- D2 @ ] 100% | 21.56p-20A | 01.0cL20 A HCCH - 5 Disy Workweek
& 182165  Bevsior 03 ° ] 100% | 21-5ep-20A 01-Oct20A  SCAD - 1 - Normal worweek
- B2170 Sevaior- 83 s o 100% 21.5ep-20A 01.0cL20A  SCAD - 1. Normal workwosk
M 152035  Hang & Finsh Drywal Colings 3 0 100% | OS-Now-20 A 22-Jan-21 A HCCH - 5 Day Weriwesk
& 182080 | Coramic Tie ® o 100% | 05-Nov-20 A 15-Mar-21 A HCCH - 5 Day Workwesk E 3
W B2130  FreAlam / Secuity/Oss |AN Trm Out " 31 B5% 21-Dec-20 A 11-Fab22 HCCH - & Disy Workwask u Alarm | Socuty / Dol AV Tritn OGt
W 182065  Aummum Storeont 7 7 50% 28-Dec-20A 10-Jam-22 HCCH - 5 Day Workweok Apoevirurs Stovetrant 1 i
W8 B2050 Prime & Frst Coat Pant ) ] 100% | 05-Jan-21 A | D8-Mar-21 A HCGH - § Day Workwask | i HEE B
 [B2055  Celing Grid (O} 18 0 100% 25-Jan21A | 10-Mar-21 A HCCH + 5 Day Workweek
& 1B2070 | Gries & Difusers 8 o 100% 25-Jan-21A | T7-Mar21 A HCCH - 5 Dy Woriweek
W BI0T5  Ligt Fatures [ o 100% 25-Jan-21 A | 16-Mar-21 A HECH - 5 Day Workweex
- B2105 Floor Finishes 1 1 8% 15Feb21 A | TJan2Z HCCH - § Dy Workwoak
@ [B2100 | HWAC Starup 2 [} 100%  OF-Apr-21 A | G8-Apr-21 A HCCH - 5 Dary Workweek
W B2115 | Hang Celing Tia ] 0 100% 12-Apr-21A | 24.50p-21 A HCCH - 5 Day Workwsek
S Actual Level of Effort [ Remaining Work +* 4 Miestone Page 12 of 22 TASK filter: All Activities
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New Hidalgo County Courthouse
Edinburg, Texas

[N N | lllllllllllllillllll!llllllllllll GlENREERED
g

‘Bactrical OH Roug-in
Metal Stud Walls
HVAC OH Rough-n
Pumbing OH Rough-n
Bectrical Wl Raghin
Plumong Watl Rasghn

Set Door Frames

Hang Drywal Ona Side
In-a s pections

Wallinsuaton & Drywal
Tape, Flosi & Texture.
Frame Hard Calings

Hang & Finish Drywall Caiings
Ceramic Tie

Firs Alarm / Sacurly / Dot /AN Trim Ot
Aurmnum Storstront

Prime & Frs! Coat Part
Caiing Grid (O]

Griles & Diflusers

Light Fidures.

HVAC Smrp

Hang Celing Tie

Install Doors & Hardware

Fior Frishes

mwboowooodoooooosov2ooooocsenoaelsses

03-5ep-19 A
06-Sep-18 A
08-Sep-10A
06-Sep-19 A

09-Sep-18.A

18-Dec-18A
1EJan20 A
10-Feb20A
18-Mar-20 A
20-Mar-20 A
14-Sep-20A
08-Nov-20 A
D6-Nov-20 A
21-Dec-20 A

280820 A

25-Jan-21 A
25Jan-21 A
25-Jan-21 A
25-Jan-21 A
OF-Apr-21A

12-A0r-21 A |

13A21A
18-Apr-21 A
21-Ape-21 A
21-Apr-21 A
21-Aor21 A
1214
1B-II1A
2-Jub-21A
A2 A
0-Fen-22

14-Fet-22

1B-Jun-20 A
15-May-20 A
26-Jun-20 A
26-May-20 A
-Jun-20 A
10-Jun-20 A

27-Dec-19A]

16-0ck-20 A
14-Feb-20 A
05-Apr-21 A
Of-Apr21 A
09-Mar-21 &
1-Mar-21 A
8-Mar-21 A
TFeb22
10-Jun22
1248121 A
15-Mar-21 A
12hpr-21 A
06-Apr-21 A
08-Apr-21 A
2-Aug-21 A
22-Apr21 A
17-Jan-22
M4-Sep-21A
24-Sep-21 A
24-50p-21 A
T-Jan-22
2edur21A
2250021 A
10-Fed-22
M-Fab22
18-Fen-22

HCCH - 5 Day Workweek
HCCH - 5 Day Woriorsek
SCAD - 1 - Narmal workweek
SCAD - 1 - Normal workewess
HCGH - 5 Doy Workweek
SCAD - 1 - Normal workwesk
HCCH - 5 Day Worlawesk
HCCH - 5 Day Woriwesk
HCEH - 5 Day Worieweek
HCCH - 5 Day Workwesk
HCCH - 5 Day Workweek
HCECH - § Day Workwaok
HCCH - 5 Day Workweek
HCCH - § Day Worlweek |
HCEH - § Day Workweek
HCCH - 5 Day Workweak
HCCH - 5 Day Workweek
HCCH - 5 Day Worlweok
HCCH - § Day Worleweek
HECH - 5§ Day Workwesk|
HCCH - § Day Workweek
HCCH - 5 Daty Worlawsek
HCCH - 5 Day Workweek
HECH - § Dey Worlwoek
HCCH - § Day Workweek |
SCAD - 1 - Normal workweek
SCAD - 1 - Normal woriowesk
HCCH - § Day Workwesk |
HCCH - 5 Day Workwesk
HCCH - 5 Day Workwosk
HCCH - & Dty Worlwenk |
HCCH - § Day Workwesk
HCCH - 5 Day Workwesik

™ T Inwimi Koy B[ S ek 2 I o I 0 I L Y L I I L I L I I T e I A P I I I L L I I Y B L I Bl L S ) I R I e I A L D L S A B B

instal Doors & Hatdwars T ] 100% | 12-Apr-21A | 21.8ap-21 A HCCH - 5 Doy Workwok| & Haroware.
‘Milwork - Cabinets & Misc. 3 o 100% | 214021 A 26-Sep21 A HECH - § Doy Workwsek Ensi.
Mibacrt - Counters 3 0 100% | 21-Apr-21A | 24-Ssp-21A  SCAD - 1- Normal workwesk| ‘ ;
 Window Treatments 8 5 85% 18-Ju21A | OT-Jan22 HCCH - 5 Dy Workweek m.,,,f,_m
Tolet Paritions & Accessories B o 100%  18.J21A | Jub2tA HCCH - 5 Day Woriawssk T
Milwork - Courroom 28-110 2 o 100% 210214 24Sep-21A  SCAD - 1 - Normal workwoek ‘ H
Tolet Accessaries [ o 100% 2836214 | 22-Se021 A HCCH - 6 Day Workweek

IB2135 | Finsh Cost Pant ) 1 0% 05-Aup21 A T3Janz2 HCCH - 5 Day Worlereak

1B-2145 ' Sgnage (By Cwner) 3 3 R ] HCCH - 5 Day Woriwssk

IB-2155  Construction Claan & Punch List 5 5 0% 14Feb22  18-Feb22 HCCH - § Day Worlveok|

&

Fire Alarf / Security /D)

s : = {Eleciredl OH Rodgh-in

I Actual Work

B Critical Remaining Work W=y <\,mmary

Bectrcs OF Roughin 0 03-Sep-19A | 18-Jun20 A HCCH - § Day Worlewoek
IA2000  Metal Stud Walls. 18 [ 100% 06-Sep-19A | 15-May-20 A HCCH - & Day Worikwssk| T T————— Matsl St Wi
HVAC OH Rough-in 5 [ 100% 10-Sep-19A 28-lun-20A  SCAD - 1. Normal workwosk { ” v — 5
Plumbing OH Rough-n 5 0 00% | 10-560-19A 05Jun20A  SCAD - 1 Normal wariwesk
Beckrical Wel Raghn 18 0 100% 13-Sep-10A | 25-Jun20A HCCH - § Day Woriwsek
Pumbing Wl Raughn 5 [ 100% 13-Sep-19A | 10Jun-20 A SCAD - 1~ Normal worikweek,
- Set Door Frames 6 L 100% 20-Oec-19A 27-Dec-19 A HCCH - 5 Day Workwsek|
W IA-2020  Hang Drywnd One Sca 1 [] 00% | 17-Jan-20 A | 16-Oct20 A HCCH - § Dy Worioweei(
. 1A2030  In-Wall lns pections 5 o 100% 10-Feb-20 A 14-Feb-20 A HCCH - § Day Workweek|
 A2040  Wailinsusten §Drpwet 1 o 100% 18-Mar-20A 22-Jan-21 A HECH - § Dy Workwaek
® IA2045  Tapo, Float & Texturs 1 [ 100% | 20-Mar-20A | 12-Apr-21 A HCCH - & Dy Workwask
- 2170 Escalaiors 19 [] 100% | 2780204 T2lun20 A HECH - 5 Dary Werloweek|
- A2160  Bevaior- F1 ] o 100% | 1-AUQZ0A | 26-Aug20 A HCCH - 5 Dity Worlwek|
- 1A2180  Bevaior- D1 a ) 100% | 11-Aug-20A  4-Aug20A  SCAD - 1 - Normal workwesk
- 2190 Bevelor - §2 9 [ 100% | 1-AUQ-20A 26Aug-2DA  SCAD - 1 - Normal workewesk|
W IAZ025  Frame Hard Celings u o 100% | 14-Sep-20A | 22-Jan21 A HCCH - 5 Doy Workweek  Fraime Hard Celings! i
W8 IA2038  Hang & Frssh Drywsd Celings & o 100% | 08-Now-20 A | D1-Apr-21 A HCCH - 5 Day Workwaek| | Hirg & Finish Drywill Colings
- A-2130  FreAlarm | Securily / Data | AN Trm Out 16 n B5% 21.Dec-20A 11-Feb.22 HCCH - 5 Day Workweek | . r
W IA2085 Auminum Swretront T 7 0% | 28-Dec-20 A 10-Jan-22 HCCH - 5 Day Workweok e
@ IA-2050 Prime & First Coat Pani 13 o 100% | 11-Jan-21A | 21-Apr-21 A HCCH - 5 Day Workwaek —
W IA2055 Celing Grid (Only) % 0 100% 25-Jan-21A 0B-Apr-21 A HCCH - 5 Day Workwesk | ——
@ IA2070  Griles ADfusers [ 5 5% | 25-Jan21A Ob-dan-22 HCCH - § Day Werkwsek :
& A0S Light Fistures 12 8 85% 25-Jan21A  OT-Jan-22 HCGH - § Day Workwaek,
- A2060 Caramic Tie 18 0 100% 27-Jar21 A 22-Mar-21 A HCCH - § Day Workweek Can
2100 | HVAC Starup 2 o 100% O7-Aor-21A | 09-Apr21 A HCCH - 5 Day Workweek i
= 1A2115 | Hang Celing Tl B 0 100%  12-Apr-21 A | 10-5ep-21 A HCCH - § Dy Werkweok :
& A2265  instal Doors & Hardware T o 100% 13A0r-21A | 10-Sep-21 A HCCH - § Day Workwesk e i
8 142110 Miwork- Courlroom 2A- 111 ) a 100% 16-ADr-21A | 24-S6p-21 A HCCH - § Day Workwask == | Mitwork - Curirbom 2-111 |
W A2220  Mawork - Wood Pansis Couriroom 5 [} 100%  15-Apr-21A  24.S0p-21 A SCAD - 1 - Normal workweek | [ ——UI S S - -
w—— Actyal Level of Effort BN Remaining Work # Miestone Page 13 of 22 TASK filter: All Activities
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- 185280 MBwork- Cabinels & Msc 5 o 100% 26-Ape-21 A ' 03-Sep-21A  SCAD - 1 - Normal worlaweek|
 (B5200  Mibwork- Wal Panels Putte 4 [] 100% | 28-Apr-21A |03-56p-21A  SCAD - 1- Normal woriowsek|
W 185240 Instal Doors & Hardwars 8 2 88% 12-Map21 A Ddlan-22 HCCH - § Dy Worlawsek|
(85130 Floor Finshes 1 [] 00% | 1CIEZTA | H0-duk2IA HCCH - 5 Doy Workwssk|
W 1B5235  Window Trestments 10 [ 100% 18-Ju-21A | 03-Sep21A HCCH - 5 Dy Workwesk
@8 55080 inatal Courtroom Benches 2 [ 100% | Z8-Jub21A  O4-Aug21 A | SCAD - 1- Normalworkoweek
W IB5185  (nstal Tale! ParMons. o 0 100% | 1-Aug-21 A | 18-Aug21 A HCCH - 5 Day Workwesk
. 155190  instal Tolet Accessories [ [] 100% | 18-Aug-21 A 03-Sap21 A HOGH - 5 Dy Workwask
8 185245 Sgraga (By Owner) 3 3 0% 07-Jan22 | HJan22 HCCH - § Disy Workwesk|
T 185250 Constructon Clean & Punch Let 0 10 0% 12-Jan22  2i-Jen22 " 7-Day Woriowesk|
@ ASOTD | CMU Wals 5 [} 00% | 20-Now-19A 27-Hov-18A  SCAD - 1 - Normal workwesk
@ AS010  Eecirical OH Roughin 9 [ 100% | 11-Dec- 19 A | D6-Hov-20 A HECH - & Day Workwesk
T IA5030 | HVAC OH Raugn-in 5 o 100%  18-Dec-19A 20-Nov-20A  SCAD - 1 - Normal workwaek
W 45035 Pumbig OH Rougn-in 5 o 100% 18.06c-16 A T1-Nov-20A  SCAD - 1 - Narmal worisweek,
= 1A-5000  Seciical Wal Raghin ® [ 100% 26.Dsc-19A 20Nov-20A  HCCH - 5 Day Woriowsek
5005 Metd St Wl ) 0 100% | 28-Dac-19 A 20-Jan-21 A HECH - 5 Day Workwsek
- 45040 Plumbing Wall Raughin 5 o 100% 02-Jan20A 20.Mov.20A  SCAD - 1 - Normal workweek
8 IA5015 ' Set Door Frames [ 0 100% | 10-Fet-20 A | 09-Now-20 A HCCH - 5 Day Workweek
W AS020  Hang Drywal One Sde 1" 0 100%  30-Mar-20 A 18-Nov-20 A HCCH - § Day Worlewees
& IAS45  Firs Sorinker OH Rough-n 18 a 100% 15-Jun20A 13-Nov-20A  SCAD- 1- Narmal workweok
W 45110 Detenton Haidng Call Wel Inctalston 18 o 100% 23 Jun20A 28-Jun2D A HCCH - 5 Day Workwaak
- 5 o 100% D6-Jub20A  20-Jan-21A SCAD - 1 - Normal workweek
- 18 o 100% 06204 20-Jan21A  SCAD- 1 - Normalwerlweok
- 18 [3 100% 16-Sep-20A 20Jan-21A  SCAD - 1. Normal workweek|
- s [ 100% | 18-59p-20 A 28-5ep-20 A HECH - 5 Day Workwask
- ° [ 100% | 18-8ep-20A 2850020 A SCAD - 1 - Normal workwosk |
- o 0 100% 18-Sep-20A 28:Sep20A  SCAD - 1 - Normal worlevee|
- s [J 100% 25-Sep20 A | 14-Dec-20 A HCCH - § Day Workweek|
- [ 0 100% | 08-Nov-20 A | 12-Nov-20 A HCCH - 5 Diny Workwoek
145100 Wallinsuaten & Drywal 15 [} 100% 25-Now20A| TT-Feb-21A HCCH - & Day Workweek
W IAST15  Tape, Float & Texture 14 [J 100% 01-Dec-20 A O5-Mar-Z1 A HCCH - 5 Dy Workwsek
W A5000  Frame Hard Celings s o 100% 08-Dec-20A 01-Mar-21 A HCCH - 5 Day Workwssk
& 1A5205  |nstal Detention Furnishings & Tolet Accessories 3 ] 100% 21-Dec-20 A | 28-Dec-20 A HCCH - & Day Workweek,
M8 IAS210 Fies Alarm / Secirty] Dala /AN Trim Out ® 5 85% 26Dec-0 A O7-lan22 HCCH - 5 Day Workwesk,
W9 (A-5105  Hang & Frvsh Drywsd Caings 10 0 100% 25Jan21 A O1-Mar-21 A HCCH - § Day Worlwesk
8 145135  Prime & First Coat Pant ) [} 100% 26-Ja-21 A | 10-Mar21 A HCCH - § Day Warlwwoek
8 IAS370  instal Blecirical Devices 18 [ 0% | 27-Jan-21 A | O7-Jun21 A
W IAS150  Celing Grid (Onty) 1 o 100% Di-Feb-21A 24Mar21 A
W IAS170  Griies & Difusars. 8 o 100% O4-Feb21A 26.Mar21A
- AS1ES  Ligh Fiiures 12 o 100% O5Fab-21A 19-Mar21 A
T IAS20 | inatsl Sprster Drops 5 o 100% 08-Feb-21 A | 3May21 A
= A5155  Coramc Tia 1 0 00% B1-Mar-21 A | 28-May-21 A
W IA5140  HVAC Starp 2 [ 100% Ol-Mar-21A | Od-Mar-21 A
W IA-5275  Install Plumbing Fadures 15 [ 100% l&ﬂ.&?‘!l‘ﬂ)qm\-z!A
W IA-5200  Hang Cading Tie 2 o 100%  23-Mar-21 A | 26-Aug-21 A
® IA5230  Frish Coat Paint 12 6 95% 24-Mar21A | 07-lan-22
W IA-5085 Frame Bevaled Patforms & Ramps ALl 100% Vd-Ape-21 A | 0B-Aug-21 A
5215 Milwork - Courtioom 54100 18 [ 100% | 164021 A | Da-Aug21 A
& A5220  Mibwork - Courtroom 5A-300 18 [ 900% | FApe-21 A | DA 2t A
W IA5225  Miwork. Courtroom 5B 100 18 [} 100% | Z1-Apr-21 A | BdAug-21 A
W IAS200  Mbwork- Restrooms 1 0 100% 23Apr-21A | DB-Aug21 A
8 5285 Mibwork- Cabinets & Mic 5 o 100% | 26-A0-21 A | 13Aug2TA
W AS295  MBwork- Wl Panels Putic. 4 a 100% 28-Apr-21 A 03-Sep-21 A
8 A5245  instal Doors & Hardwars ¥ 2 85% 0Jun21A | Disnz2
- A545  Fioor Finshes " [ 100% | T4duk21A | 30Juk21A
W 5240 Window Treatments 10 0 100% | 18-JukZ1A | DA-Sep21 A
W8 IA-5085 | inatal Courroom Benches. 20 [ 100% | 2B IE21A | DS Aug 21 A
8 IA5180  Instal Tolet PariSons 9 a 100% | t1-Agr21 A | 18-Aug21 A HCCH - 5 Day Worieweek
W M5190  Tolet Accessories 6 ' 5% 18-Aug21 A 31-Dec-21 HECH - 5 Day Workweek
& A5250 | Sgnage (By Owner) 3 ] O% Chaz2 | O7-Jan2 HCGH - 5 Day Workweek
8 1A-5255  Consiructon Clean & Punch List W u 0% | 08-Jan-22  21-Jan22 7-Day Werkwesk
- B6255 | CMU Wals 5 o 100% | 28-Now1 A OS-Dec-18A  SCAD - 1 - Normal worlweek
8 [B.8000  Hecirical OH Roughvin o o 100% | 30-Dac-10 A | 25-Nov-20 A HCCH - 5 Day Worleweek Eepricil OH Riughtin
W 1B-6025 HVAC OH Rough-in 5 o 100% D5-Jan-20A 27-Nov-20A  SCAD - 1 - Normal workweeik| HVAC OH Rough-in
@ [B.60X  Pumbing OH Rough-n 5 o 100% 06-Jan-20A 1B-Nov-20A  SCAD - 1 - Normal worlwaek| ‘Puribing OH Rotgh-ln
- IBE00S | Met Suud Watls [ ] 100% 3-Jon-20A | 20Jan21 A HCCH - & Day Woriwesk Mol S Wls:
= Actual Level of Effort [ Remaining Work * # Miestone Page 18 of 22 TASK filter: All Activities
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Becvra Wil Raghn

Plumbing Wil Raugh n []
Sel Door Frames L]
Hang Drywal One Scie 1%
Fire Speniéer Rough-n "
Detenuon Hadng Col Wl insta laion "%
HAC Equpment 1
Bacres Equomen 5
Secrral Wrs Pullrg "
Inutad Secired Colings ®
Il i pectiorw 4
" Wallinsuaten & Drywal "
Bevates - 02 L
Eevator - D3 ]

Eovaior - 8 9
Frame Hard Calings »
FreAlsrm / Sascuty/ Dola Trem Out "

Inatad Deterion F urmrngs & Tole! Acceasorms s
Hang & Firmh Drywst Caings M
Tape. Fost & Ters "
Preve & Fret Cost Pard n
Caling Gre [Orty) "
IB5065  Instad Beckl Dovices "
TBEITS  Ligh Fiurss 2

188170 Griles & Diflmers L]

18-6060 Frame Bevated Patirms & Ramos. "
IS-6275  Mibwors - Cabinets 8 Msc. s
86285 Milwors - Wl Panels Putic 4
15-6280  Mlwors - Restaoms 4
15185  Instnd Tolet Parieony. s
B0 Tobet Accassarms. &
B-5080  iewiad Conwsroom Benches 3

Sgrage (By Owner) |

00% 03-Fab-20 A
100%  17-Fab-20 A
100% O-Apr-20A
00% 29-Jun-20 A
100% 30-Jur 20 A
00% 205204
0% 048204
WON 23-Sep-20A
0N 28-Sep30 A
0% 00-Now-20 A
100%  18-Now-20 A
00% 16-Now-20 A
100% 16-Nov-20 &
100%  W6-Now.20 A
100% 21-Dec-20 A
0% I-Dec-20A
100% 2-Oee-20 A
00% a2t A
0% OV-Fee It A
0% 15Fen21A
0% 11-Fa 21 A
00% 11-Fabt1 A
W00% 22Fab21 A
100% O1Marn21 A

2TNov-20 A
18-Nav-20 A
20-Jan21 A
20-Nov-20 A

L T T

New Hidalgo County Courthouse
Edinburg, Texas

[WIAJR] T J]Al
[T

o
B P Copt Purs |

§ irnint Doors & Harsware

| Sgupe By Cumedy . |
1 ‘Consinion Ciemn & Punch Lt~

e S rider OH Aovghon

21 antz, RCCH.56 Const ;1,71 Men A

Bevator - D1 °
)
W6100  Walinsdasen & Ocpeal " 5 100% 1e-Nor20A 10-Fao21 A
8090 Frame Hard Colngs ¥ ° 100% P-Osc-20A 18-Fa021A
B0 FraAlnm / Secutty/ Dt | AN Trm Out s 4 85% 71-Dec-20 A O6-Jan-22
WA-£205  Instal Detenton Furnistngs & Tolet Accsssors 0 o 100% 23-Dec-20A 30-Dec-20 A HEGH - § Dy Worlawssk
IA-B105  Hang & Finiah Drywal Ceiings 9 o 100% 18-Jan-21 A 25-Feb21A HECH - & Day Workwesk,
MBS Tape. Fioat & Texturs " 0 100% O1Feb21 A 01-Mar21 A HCEH « 8 Dy Workwes |
IA8135  Prima & Fist Cot Paint w o 100% 15-Fab-21 A T-Mar21 A MECH - § Day Woriwsek
5150 Caling Grad (Orty) L o 100% 17-Fab-21A 10-Mer2) A HCCH - 8 Day Workwsek
IABOTD  Iratat Blmchiesl Davices " o 100% 1RFEI1A ZARZ1A  BCAD . 1 - Normel worevesk
—— Actual Level of Effort B Remaining Work * #® Miestone Page 19 of 22 TASK filter: All Activities
W izl Work W Criical Remaining Work W=y s mmary © Oracie Corporation




New Hidalgo County Courthouse
Edinburg, Texas

l.._...__ l.. iz n:nly\lwl r—-ﬂ = LI I I L I I I 0 ) I I I I I 0 Il ) B I ) I e I I Il L Y I I I I I Il Y L I I I I I I 0 L L B S L B
W AEEE gt e [} ] 0% 20Fenti A Pdundi A

B ASTD Grtes £ DMaens . ° W% OLMTIA Ddunt A = —— -
W A0 inatal Speriter Drogs " 0 100% O3Mar2t A 2-dun?t A

- AGHD  HAC Sarnp 2 ] 00% OB-Mar21 A 10-Mar-21 A

& IAE200 Hang Caling Tie " o 100% OSApRZ1A  IM-Aug2t A

- A5 Ceramic The 1 0 0% OSApr-21A - Od-Jun-21 A

- Inata Pumbing Faturas " 0 05J21A 1BJubZIA

- Fah Cost Pam ” s 08-Jan-T7

- Flosr Franes " 0 12421 A

- irmtad Cooors & Harswars L 2 W-san-27

- Wrson reaimers 12 ) 10800214

- Mitwort - Caursoom 64100 " ° TAug2t A =

- " Mbwork - Courtroom E4-300 " ° HAug-21 A

- Mitwek - Courtioom 88100 1 o TAug-21 A

- Fram Elovated Patiorms & Ramps " 0 W21 A

- Mibwork - Cabmsts 8 Msc 5 [} s

- Mwors - Wt Parets P 4 0 or.Sep21 A For
- Wleors . Aeswooms ‘ ] Mgt A

- Toket Accessares 5 ] 055021 &

- It Tl | Farions. 0 (] Thug-21 A

- irmtal Caurtroom Banches 5 [] 20-Nev-21 A

- " Sgrage (By Owner) 2 2 10dan-22

- Conshructon Claan & Punch Lt 9 » Totan-22

18-Feb-R2 HCCH-5 Conqat 41 8 Levid 7

184 a2 HOCH-4 Conat €182 AmaB

N Actual Work W Critical Remaining Work W=y cummary

- L wals ] 3
B0 Beckion OH Roughin " ° 00% C3FebI0A 04-Dec-20A HCCH « § Day Workwest LI ! (i 3
BT Metl S Wil ® 0 100% 10Fa-20A Bdea A HCCH - 5 Doy Workmesk
W (BT MUAC OM Rough-n " 0 100% 10Fe0-20A 10Dac-20A  SCAD - 1 - Normal workwesk:

- BT Plumbig OH Roughon ™ [ 100% 10.Fsb20A ISNov-20A  SCAD . 1. Normal worwesk|
= 157010 Beckis Wil Raghin w 0 100% 11Fab-20 A 16-Duc-20 A HCCH - & Day Workawosk i
W IB705  Pumbing Wil Raghin " ) 100% 17-Feb20A 18-Dec-20A  SCAD - 1 - Normal workwesk| | T ! =
W (B7DIE  Sel Door Frames . o T00% 03Men20A DiNov20 A HCCH - § Day Workwest
- B70X  Hang Drywsl One Sca "” 0 WON OV AR 20A 20Jenl1A MCCH - § Dy Workwess.
W ST Fre Somier O Roughn 1 ) W00% 13204 WNov-20A  BCAD - 1 - Normal worlwest|
@ STMD  Deteton Heidng Coll Wal sl " ) 00% WSSIDA  WJbDA HCCH - 8 Doy Workwest
- BTIME  HVAC Equgment L (] 100% O3AuIDA 1B-Dec-20A SCAD-1- Normalwordewesh| & | ¢ ¢ b 4 4
W BT0S5  Fectice Egupment 18 ] 100% CRAUPI0A 14-Duc-20A  SCAD - 1 - Normal workweek
. BTOS0  Flecirical Wrs Puling " o 100% 26-Sep0A ZeJan2tA  BCAD - 1+ Normal worlevek|
- BT Inwall e petions ‘4 ] 100% OBNowI0A 12-Nov-20A HECH - § Day Workwenk|
» BTE  Bevee-02 " ] 100% J0Now-20A 11-Dec-20A MECH - § Day Workwssk 3 t
BT Sev-03 » ° 0% WoNowI0A TLDecIDA  STAD - 1 Nommel workwesk H S ! ¢
- BN Bew-5 " o 100% 0MORIDA TLORCIOA  SCAD - 1 Nermal morkewesk
- BT Welinsdeien & Drpwat " ] 100% COsc-20A MFab21A
 BTME et Secures Calrgs. " ] 100% 2-Osc-20A M-lentA HCCH + § Dey Workwses
& IB708S  Frame Hd Colngs ] 100% 2800620 A, 03-Mar-21 A HELH - § Dy Workmwses
W8 (BT200  inwtat Deention Furnishings & Tolet Accessones [ ] 100% 28.Dec-20A 26-Feb21 A HECH - 8 Day Workwest| | 4 ! it Diataption Furhiipas B Tobt Aced
- BT20  FraAlsrm / Secuty ! Dat /AN Tom Out ™ " 85% 20-Jan.21 A | M-Jan.22 HCCH - § Day Worlwonk | . . "
- BTS  Tape Foat & Testurs 10 ] 100% ZFebd1 A 08-Maydl A HECH « & Diry Worlwssk B Tice. Flost & Texuie
W [BTI00  Mang & Fresh Drywall Cadings n [} 100% OF-Mar-21 A . 07-JubZ1 A HCCH - § Dy Workwess — Hang & Fifia ™ Drywal Qedngs.
W 67065 inatad Becrcsl Devices " ° 00% O-Mard1A 0BJ21A  SCAD - 1 - Normel worwest :
- BTISE  Celing Gra (Ony) ] 100% C3Mae21A 2Mey21A HCCH - § Day Wortwent | ===
W BT Pree & Frst Cost Pant " ] 100% 03Mar21A Ti-Mey2t A MCCH - § Day Workwses
- BTITE Lt Fatures " 0 100% OSMan21 A 09-Ju21 A HCCH - § Doy Workwesk
 [BTIT0  Gres & Difusers [ a T00% T0-Man21 A 01-Jub21 A MCEM - 5 Day Worlwssk|
- 87078 5 ] 100%  10-Mar21 A 05-JubZIA  BCAD - 1 - Normal workweek 3
- 151180 " ) 100% T2Map21 A 1B-JubZ1A HECH - § Dty Workwest | ! Boet
- BT L] ° 100% 0LJun21A 0BJul21A HCCH - 8 Dy Workwess
- s 2 ] 100% OlJunltA 08Jun2t A HCCH - § Day Worlest
- BTas L 2 0% WISIA  Tiend? HOCH - § Doy Workwess.
- BT . o 100% 1BJEIIA IOJBITA  SCAD - 1. Normal woressk
- B n s 100% O2-Aup21 A O6-tan-22 HCCH - 5 Day Workwesk ; =
- BTH0 5 s W% DA A DB-Jan2z HECH - § Day Workwenk
- B8 n 0 W0O% TAugp21 A 20-Aug-21 A HCCH - 5 Day Workwenk |
- e ) 0 100% Thhug A “20-Aug21 A MCCH - § Day Workwesic
- BTRE L] [] 0% W-Aup-21 A 15-Sep-21 A HCCH - § Day Workwenk
- B . [ W% WAGIIA AGIIA  SCAD - 1 - Normal workwesk
- s ] ) 0% 1SAGp A MAugZtA  SCAD . 1 Mormel worseses |
- 5T 4 [] 00K Whup 21 A DAogZI A BEAD - 1- Mormal workwesk |
- BT 4 ° WO% WA IIA TTSep21 A BOAD - 1= Normal woriwest |
- T n ) 100% 20Aup21A 17-Sep-21 A HCCH - 8 Day Workwenk
- BT 3 3 O% 31.Dec2t  Oddanz* HECH - 5 Dty Workwesk g H
- BT 5 § 0% 06Jan22  tian22 HCCH - & Day Waoriweek
- 1BTHs 7 r o8 VWelen2?  Mdan2? HECH - § Dy Worleweak.
s Actual Level of Efcrt [ Remaining Work . & Miestone Page 20 of 22
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New Hidalgo County Courthouse
Edinburg, Texas

o o 5 TR e I I I L LI L T I I I L Y N I L I I I I Y o T I I B Y L A S Y S e A L A L S L P R B L R e R L Y R B R Y
Duration| Duration|
& 167080 insial Cournoom Benches 0 0 $1an22  SCAD- 1~ Normal worewesk,
& (87180  Fins Vetfeation & Clesning 10 0 O7-Fab22 | SCAD - 1- Normal workweek
- 8 ) 18-Feb-22 HCCH - 5 Dy Worlweek
W A7265  CMU Wl 8 0 100% 09-Dec-19 A 13-Dec-1$A  SCAD - 1 - Normal workweek
W IAT000  Becirical OM Roughvin i a 100% | 10-Feb-20A | D4-Dec-20 A HCCH - & Day Weriwesk|
 IA7005  Meta Sud Walls [0 [] 100% | 17-Feb-20A | 20-Jan-21 A 'HCCH - 5 Day Weriowsek
o 1A7000 HVAC OH Rougn-n. £ a 100% | 17-Fab20 A | 10-Dec-20A,  SCAD - 1 - Normal worikweek|
W ATD3S  Flumbing OH Roughn 19 o 100% 17-Feb-20A | 25-Nov-20A  SCAD - 1 - Nommal workweek
- AT010  Eecirical Wl Roughvin i) 0 100% | 24-Feb-20A 16-Dec-20A HCCH - 5 Day Workweek|
& AT040  Plumbing Wit Rughin r a 100% | 24-Feb-20A 18-Dec-20A  SCAD - 1- Normal workweek
W IA7016 Sl Door Frames 5 a 100% Dd-Mar-20 A | 23-Nov-20 A HECH - 5 Dity Workwmek
W8 47020 Hang Drywal One Sde Iy o 100% 01Apr20A  20-Jan21 A HECH - 5 Day Workwask|
8 IATDMS  Fre Sornier OF Roughin 5 o 100% |13.J-20A | 30-Nov-20A  SCAD - 1 - Normel workweek
& A7110  Daienton Hoiding Cel Wl Insialifon T o 100% | 2046204 2PJub20A HECH - 5 Day Wonkwesk
- ATOS0 | HUAC Equpment s o 100% 03-Aug-20A 18-Dec-20A  SCAD - 1 - Normal workwesk
= ATOS0  Electrical Equipment ) o 100% 03-AuG-20 A 14-Dec-20A . SCAD - 1 - Normal workwesk
& 'ATDSE Heckrica Wire Puling 18 (] 100% 25-5ep-20A 2T-Jan21A  SCAD - 1 - Normal worwesk
" AT120  Bevaor- Fi s o 100% 12-Ock20A | Z3-Oct20A HCCH - 5 Day Workwaek|
- AT Bevawr-D s o 100% 120ck20A Z3.0cL20A  SCAD - 1 - Normal workweek
- ATIS  Hevaior- 52 ] o 100% 12-Ock20A 230ct20A | SCAD - 1 - Normal worwesk,
W AT02 inwallIns peetions. 4 o 100% D5-Now-20 A | 12-Now-20 A HCCH - 5 Day Workwsek
& ATIBD instad Secured Celings 8 0 100% | 21-Dec-20A | 15-Jan21 A HCCH - 5 Dey Workweek
W8 IATON  Frame Hard Celings " o 100% 28-Dec-20 A| G2-Mar-21 A HCCH - 5 Day Weriweak
® (AT05 instd Dententon Furmmnings & Tolet Accessories [ o 100% | 28-Dec-20 A | 26-Feb-21 A HCCH - § Day Workwoek Pk g _ i
W IAT2I0 FireAlarm / Securty / Dats /AN Trim Out 12 w 65% Z-Jan-21 A | M-lan22 HCCH - § Day Workweek Alsym fSacirty/Daln FAN Thm Gut |
- ATIO0  Walinsuaton & Drywsl ® o 00% O3Feb-21A 25Feb 1A HCCH - § Day Workwsak il
& IATHS  Tape. Float & Teure ® 0 100% 22-Feb-21A | O5-May21 A HCCH - § Day Woresek
& IATI05  Hang & Finsh Drywal Ceings ] o 100% 01-Mar-21 A | OTJub21A HCCH - 5 Day Worioveek |
& IATOTO instal Eleckrical Devices 18 [] 00% Df-Mar-21A DSJubZ1IA  SCAD - 1 - Normal worleweek|
W IATIS0 Celing Grid (Onty) 1 o 00% G2-Mar-21 A Daun2l A HCCH - 5 Day Workwesk
@ IATT35  Prime & Frst Coat Pant 18 o T00% | CBMar21 A 08-Jun2l A HCCH - § Day Worlweek|
W IATISS  Light Fhdures ] o 00% 05Mar-21A  16-Jub2t A HCCH - 5 Day Workwesk
o ATITD  Grlies & Difsers 8 [} 100%  10Mar21 A | 08-JubZt A HCCH - § Day Workweek
W 1AT080  Instal Sprinker Drops [} [} 100% | 10-Mar-21A | 14-Jub21A  SCAD - 1.~ Normal workwork,
 A7155  Coramic Tie 1w [} 0% 17-May-21 A| 21-dub21 A HCCH - 5 Day Workweek
@ IAT200  Hang Celing Tie E] [ 100% Ot-Jun21 A | OB-JukZ1A HCCH - 5 Day Workewesk
T8 IATHO0 HVAC Starup 2 [ 100% 07-Jun-21 A | 08-Jun21 A HCCH - 5 Day Workwesk|
8 IAT230  Friah Cost Pant 1 13 0% Wk2TA | 1B-dani2 HCCH - § Day Worlkweek
W IAT075  insial Pumbing Fatures 5 0 100% 18-Ju21A 30-Ju2A  SCAD - 1- Normsl warwesk
W IATH4S  Floor Fshes 18 5 BS% 02-Aup-21 A | 0B-Jen22 HCCH - 5§ Day Workwnk
TS Instal Doors & Hardware 6 6 0% O+-Aug-21 A | OT-lan22 HCCH - 6 Dy Wariweak
W AT240  Widow Trestments s s 95% 1-Aug-21 A | O7-Jan22 HCCH - § Day Woriwesk|
- AT215 Miwork - Couriroam 7A-100 14 0 100% | 18-Aug-21 A | 27-Aug21 A HCCH - 5 Day Workweek
W IAT220 Miwork- Courlroom TA-300 14 [ 100% | 16-Aug-21 A | 27-Aug-21 A HCCH - & Day Workweek
. AT2S  MuBwork. Courtrogm 7B-100 1" al 100%  16-Aug-21 A | 27-Aug-21 A HECH - § Day Workwesk
@B ATOS5 | Frame Bevated Platiorms & Ramps 18 o 100% | 18-Aug-21 A | 27-Aug-21 A SCAD - 1- Normal workwssk
8 7275 Mibwork- Cadinats & Mic. 5 o 100% 1B-AUG-21A | 24-AUGZTA  SCAD - 1 - Normal workwesk
@ AT2BS  Miwork. Restrooms e [} 100% 16-Aug-21A | 20-Aug-21 A SCAD - 1 - Normal workwesk
W IAT2E5  Milwork - Wil Panels Putic 4 L 100% 18-Aug-21 A 17-Sep-2f A SCAD - 1- Normal workwesk|
& 147085  Instal Couriroom Benches 10 10 0% 1B-Jan22 31an22  SCAD - 1- Normalworkweek|
& ATI80  instal Tale! Partions ? B O% 122’ | 3t-lan22 HECH - 5 Day Workweek
8 A7260  Final Veification & Cleaning 1 1 0% 25Jan22  O7-Fob-22  SCAD - 1 - Normal workweak
& 147250 Sgnage (By Owner) 3 a 0% 0-Feb-22  D3-Fab2z HCCH - 5 Diay Woriwaek
W IAT180  Tolet Accessories 3 & 0% 0VFab22  Oe-Fenaz HECH - 5 Day Workwesk
‘@ IA7255  Fral Coordnaton Teearo - Constucion Ceand £ " i % DB-Feb22 | 18Feba2 7-Day Workweek
HCCH-56.7.1 Full GMP Activities 137 137 3%Dec-21  12b22
Elevators & Escalalors Inspectons [ 2 0% 31-Dec-21"  Oz-Fen-2z HCCH - 5 Day Workwnek
 Integrated System Commissioning 2 24 0% 31-Dec-2t  02-Fen22 HCCH - § Day Workwssk|
Test and Baance 0 30 0% 18-Feb22 | 31-Mar22 HECH - § Day Werlwaek
Desention/SacurityFre AarmMorioring Testing 0 E 0% 16Fe0-22  31-Mar22 HCCH - 5 Day Woriwsek| drmitior g P
22, HOCH-BB.7{1.1.) Penchisudioss-out
W CO-1008 | ArchileckCuwner Punch » 3 0% 27-Mar22 | 30-Apr-22 7.0my Workweek, T Py
&8 CO-1010  Final Insp./Substantisl Completion 0 o 0% 30-Apr-22 7-Day Worlowse|
& CO-101S Closeoul Documants a0 0 0% |02-Mep22  2T-Jun-z2 HCCH - 5 Day Workwaek|
& CO-1020 | MTI Complete Punch List 50 0 0% 02Mayp22 | 12-Jub22 HCCH - 5 Doy Workweek|
& CO-1025 | Final Completion [} [ 0% 12-Juk22 HCEH - 5 Daty Warkwook
& CC-1000 Exacuted CPR 57.2 1 1 % @-den2Z | G3-Janz2 HCCH - 5 Day Workwssk
- cc-two10 Materils Ralsase 1 1 0% O4-Jan22 | Od-Jan2Z HCCH - & Day Warkwaek
My HCCH-S6.81 Plumbing 13 OSJan22 | 06-k22 | BCAD-1-) i
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= CP-10m Pumbing Wsteras Load Trme
- crn

% 0SJen22? | 25-Fed22 HCCH - § Dy Workweek

Ownar Move-n To New Courhovss 8 %
Rorovate Exstng Cout of Ampeas Bulting. 128 128 o% OT-Map22 2-Sep2 7 dary work week no holidays
Famadate e Fratng Budngs & & % 1Now22 2Fen2d Tty wors mae o hoiitae|
- s Pavemenn e capalancscaze (Phase ) 27 o 0% 1-Dec-22 RAprB 7 day wors wesk no Foktay
- BP0 Promer Campiets [ o o Bagrn) 7y wort weak o hofidss
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