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March 30, 2022

Change Order 004 
C-20-503-12-08 (Hid. Co. & Texas Wilson)

Richard F. Cortez, County Judge

Arturo Guajardo, Jr., County Clerk
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EXECUTED as of the day and year first written above.  

APPROVED BY COMMISSIONERS’ COURT ON APRIL 05, 2022. 
Executive Office: ____________ 

COUNTY: 
COUNTY OF HIDALGO  

__________________________________ 
Hon. Richard F. Cortez, County Judge  

ATTEST: 

___________________________________ 
Arturo Guajardo, Jr., County Clerk 

SUPPLEMENTAL SIGNATURES: 

Agenda Item No. 85291 

VENDOR: 
TEXAS WILSON 

___________________________________ 
Michael T. Luna, President & CEO 

APPROVED AS TO FORM  
Office of Crithe minal District Attorney, 
Ricardo Rodriguez, Jr.  

____________________________________ 
, Assistant District Attorney 

ATTACHMENTS: 
Change Order Documents 

ARCHITECT:  
HDR ARCHITECTURE, INC. 

__________________________________ 
John Niesen, Architect 

Change Order 004 
C-20-503-12-08 (Hid. Co. & Texas Wilson)

Michael  T. Luna (Apr 14, 2022 08:35 CDT)

John Niesen (Apr 14, 2022 10:55 CDT)
John Niesen

MS
MS

Not Applicable
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DATE:  October 29, 2021 CHANGE PROPOSAL IMPACT
CONTRACTORS COST SUMMARY

PROJ. NO: 10085982
CONTRACTOR: THE CAPROCK GROUP LLC dba TEXAS WILSON

DATE
CONTRACT 

LABOR 
HOURS

CONTRACT 
LABOR 

HOURLY 
RATE

TOTAL 
CONTRACT 

LABOR 
COST

TXW 
LABOR 
HOURS

*TXW 
LABOR

HOURLY 
RATE

TOTAL TXW 
LABOR 
COST

PROJECT 
MANAGER 

HOURS

*PROJECT 
MANAGER 

HOURLY RATE

TOTAL 
PROJECT 

MANAGER 
COST

EXECUTIVE 
MANAGER 

HOURS

*EXECUTIVE 
MANAGER 

HOURLY RATE

TOTAL EXECUTIVE 
MANAGER COST

NUMBER 
OF 

TRUCKS 
per day

TOTAL 
COST PER 

TRUCK

TOTAL 
TRUCK 
COST

TOTAL COST PER DAY

10/11/2021 67  $       25.00 1,675.00$  10  $       25.38  $     253.80 2  $             32.40  $             64.80  $ 1,993.60 
10/12/2021 30 25.00$       750.00$     8 25.38$        $     203.04 4 32.40$              $           129.60  $ 1,082.64 
10/13/2021 35 25.00$       875.00$      $              -    $ -    $ 875.00 
10/14/2021 35 25.00$       875.00$      $              -    $ -    $ 875.00 
10/15/2021 6 25.00$       150.00$      $              -    $ -    $ 150.00 
10/21/2021 20 25.00$       500.00$     8 25.38$        $     203.04 4 32.40$              $           129.60  $ 832.64 
11/1/2021 8 25.00$       200.00$     8 25.38$        $     203.04 2 32.40$              $             64.80  $ 467.84 
11/8/2021 44 25.00$       1,100.00$  8 25.38$        $     203.04  $ -    $ 1,303.04 
11/9/2021 10 25.00$       250.00$     8 25.38$        $     203.04  $ -    $ 453.04 
11/10/2021 29 25.00$       725.00$     8 25.38$        $     203.04  $ -    $ 928.04 
11/11/2021 27 25.00$       675.00$     8 25.38$        $     203.04  $ -    $ 878.04 
11/15/2021 16 25.00$       400.00$     4 25.38$        $     101.52  $ -    $ 501.52 
11/19/2021 12 25.00$       300.00$     6 25.38$        $     152.28 2 32.40$              $             64.80  $ 517.08 
12/28/2021 8 25.00$       200.00$      $              -    $ -    $ 200.00 
12/29/2021 30 25.00$       750.00$      $              -    $ -    $ 750.00 
1/3/2022 68 25.00$       1,700.00$  22 25.38$        $     558.36 1 32.40$              $             32.40  $ 2,290.76 
1/4/2022 40 25.00$       1,000.00$  11 25.38  $     279.18 2 32.40$              $             64.80  $ 1,343.98 
1/5/2022 40 25.00$       1,000.00$  9 25.38  $     228.42  $ -    $ 1,228.42 
1/6/2022 52 25.00$       1,300.00$  18 25.38  $     456.84 1 32.40$              $             32.40  $ 1,789.24 
1/7/2022 26 25.00$       650.00$     8 25.38  $     203.04  $ -    $ 853.04 
1/10/2022 35 25.00$       875.00$     5 25.38  $     126.90 2 32.40$              $             64.80  $ 1,066.70 
1/11/2022 68 25.00$       1,700.00$  9 25.38  $     228.42  $ -    $ 1,928.42 
1/12/2022 52 25.00$       1,300.00$  9 25.38  $     228.42 1 32.40$              $             32.40  $ 1,560.82 
1/13/2022 60 25.00$       1,500.00$  9 25.38  $     228.42  $ -    $ 1,728.42 
1/14/2022 40 25.00$       1,000.00$  8 25.38  $     203.04  $ -    $ 1,203.04 
1/17/2022 42 25.00$       1,050.00$  8 25.38  $     203.04 2 32.40$              $             64.80  $ 1,317.84 
1/18/2022 32 25.00$       800.00$     10 25.38  $     253.80  $ -    $ 1,053.80 
1/19/2022 36 25.00$       900.00$     9 25.38  $     228.42  $ -    $ 1,128.42 
1/20/2022 32 25.00$       800.00$     9 25.38  $     228.42  $ -    $ 1,028.42 
1/21/2022 22 25.00$       550.00$     8 25.38  $     203.04 1 32.40$              $             32.40  $ 785.44 
1/24/2022 59 25.00$       1,475.00$  8 25.38  $     203.04  $ -    $ 1,678.04 
1/25/2022 74 25.00$       1,850.00$  8 25.38  $     203.04  $ -    $ 2,053.04 
1/26/2022 68 25.00$       1,700.00$  8 25.38  $     203.04  $ -    $ 1,903.04 
1/27/2022 48 25.00$       1,200.00$  8 25.38  $     203.04 4 32.40$              $           129.60  $ 1,532.64 
1/28/2022 27 25.00$       675.00$     8 25.38  $     203.04  $ -    $ 878.04 
1/31/2022 12 25.00$       300.00$     2 32.40$              $             64.80  $ 364.80 

* Labor rate includes 35% labor burden  $                40,523.84 
 $ 6,078.58 

 $        46,602.42 

10/12/2021 1 240.00$  240.00$      $ 240.00 
10/21/2021 1 240.00$  240.00$      $ 240.00 
11/8/2021 1 240.00$  240.00$      $ 240.00 
11/10/2021 1 240.00$  240.00$      $ 240.00 
11/11/2021 1 240.00$  240.00$      $ 240.00 
11/15/2021 1 240.00$  240.00$      $ 240.00 
12/28/2021 1 240.00$  240.00$      $ 240.00 
12/29/2021 1 240.00$  240.00$      $ 240.00 
1/3/2022 3 240.00$  720.00$      $ 720.00 
1/4/2022 3 240.00$  720.00$      $ 720.00 
1/5/2022 3 240.00$  720.00$      $ 720.00 
1/6/2022 3 240.00$  720.00$      $ 720.00 
1/7/2022 3 240.00$  720.00$      $ 720.00 
1/10/2022 3 240.00$  720.00$      $ 720.00 
1/11/2022 3 240.00$  720.00$      $ 720.00 
1/12/2022 3 240.00$  720.00$      $ 720.00 
1/13/2022 3 240.00$  720.00$      $ 720.00 
1/14/2022 3 240.00$  720.00$      $ 720.00 
1/17/2022 3 240.00$  720.00$      $ 720.00 
1/18/2022 3 240.00$  720.00$      $ 720.00 
1/19/2022 3 240.00$  720.00$      $ 720.00 
1/20/2022 3 240.00$  720.00$      $ 720.00 
1/21/2022 3 240.00$  720.00$      $ 720.00 
1/24/2022 3 240.00$  720.00$      $ 720.00 
1/25/2022 3 240.00$  720.00$      $ 720.00 
1/26/2022 3 240.00$  720.00$      $ 720.00 
1/27/2022 2 240.00$  480.00$      $ 480.00 
1/28/2022 2 240.00$  480.00$      $ 480.00 
 1/31/2022 1 240.00$  240.00$      $ 240.00 

 $        16,080.00 
 $          2,412.00 
 $        18,492.00 

11,760.00$                 
MCALLEN FOREIGN TRADE ZONE STORAGE INVOICE - January Storage Fee 11,760.00$                 
MCALLEN FOREIGN TRADE ZONE UTILITY INVOICE - 11/10/21 through 12/13/21 236.59$  
MCALLEN FOREIGN TRADE ZONE UTILITY INVOICE - 12/13/21 through 1/16/22 288.04$  
MCALLEN FOREIGN TRADE ZONE UTILITY INVOICD - 1/16/22 through 1/31/22 ESTIMATED…INVOICE HAS NOT ARRIVED YET 288.04$  

1,807.21$  
26,139.88$        

SUBTOTAL :

Overhead and Profit - 15%
ACTUAL TRUCK TOTALS AS OF 1/31/2022

ACTUAL STORAGE FEES FOR 12/01/2021 - 01/31/2022
MCALLEN FOREIGN TRADE ZONE STORAGE INVOICE - December Storage Fee

Overhead and Profit - 15%
ACTUAL STORAGE TOTAL AS OF 1/31/2022

Overhead and Profit - 15%

GRAND TOTAL: 91,234.29$    

ACTUAL LABOR HOURS AND EXPENSES TO UNLOAD, RELOAD AND TRANSPORT FROM STORAGE TO COURTHOUSE

SUBTOTAL :
Overhead and Profit - 15%

ACTUAL LABOR TOTAL AS OF 01/31/2022:

ACTUAL TRUCK FEES TO TRANSPORT FROM STORAGE TO COURTHOUSE
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