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Vote: 5 - 0 – Unanimously



B. Requesting authority for County Judge and/or Mr. Valde Guerra, Hidalgo County CEO, to sign
required documents. (Audio Reference 1h:58m 09s)



On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by COMMISSIONER PCT. 2,
EDUARDO “EDDIE” CANTU, the Court made a UNANIMOUS vote of approval on agenda item
24.A.1.B.

            

Vote: 5 - 0 – Unanimously

  Attachments:
  Amendment Executed
  1295
  Amend 21
  Exb A
 

             
2.   AI-85829    A. Requesting approval of the following Deductive Change Order in connection with the construction of

the Hidalgo County Courthouse from contracted vendor, Morganti Texas, Inc.: 

Description Total Amount

Change Order MTI-79


*Change Order will be a reduction to offset

CO# 003 & 004 issued to Texas Wilson for the

furniture storage and double handling fees




($149,040.25)



(Audio Reference 1h:58m 22s)



On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by COMMISSIONER PCT. 3,
EVERARDO "EVER" VILLARREAL, the Court made a UNANIMOUS vote of approval on agenda item
24.A.2.A.       



Vote: 5 - 0 – Unanimously



B. Requesting authority for County Judge and/or Valde Guerra, Executive Officer to sign required
documents. (Audio Reference 1h:58m 53s)



On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by COMMISSIONER PCT. 2,
EDUARDO “EDDIE” CANTU, the Court made a UNANIMOUS vote of approval on agenda item
24.A.2.B.

            

Vote: 5 - 0 – Unanimously

  Attachments:
  1295 Form
  CO MTI-79
 

             
3.   AI-85828    A. Discussion, consideration, and action on Work Authorization No.7 [as drafted & approved as to legal

form by Hon. J. Hawkins, Porter Hedges] between Hidalgo County and Jacobs Project Management
Services Co.[C-16-267A-07-25], for the provision of additional Commissioning, Program, and
Construction Management Services [as described in the document] in connection with the
"Construction of the New Hidalgo County Courthouse" Project. Subject to Purchasing and Legal
Counsel's final review and approval.(Audio Reference 1h:59m 03s)



On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by COMMISSIONER PCT. 2,
EDUARDO “EDDIE” CANTU, the Court made a UNANIMOUS vote of approval on agenda item
24.A.3.A.

            

Vote: 5 - 0 – Unanimously
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B. Requesting authority for County Judge and/or Mr. Valde Guerra, Hidalgo County CEO, to sign
required documents. (Audio Reference 1h:59m 43s)



On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by COMMISSIONER PCT. 2,
EDUARDO “EDDIE” CANTU, the Court made a UNANIMOUS vote of approval on agenda item
24.A.3.B.

            

Vote: 5 - 0 – Unanimously

  Attachments:
  1295 Form
  Exhibit A
  WA No. 7
 

             
4.   AI-85792    Requesting authority to advertise an RFP for "Consulting Services & Project Management Support for

Compliance & Reporting of Coronavirus State and Local Fiscal Recovery Funds (SLFRF)" including
the re-advertising, if applicable, subject to purchasing and legal review and approval. (Audio Reference
1h:59m 54s)



On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by COMMISSIONER PCT. 3,
EVERARDO "EVER" VILLARREAL, the Court made a UNANIMOUS vote of approval on agenda item
24.A.4

            

Vote: 5 - 0 – Unanimously

             
B.   Emergency Management

             
1.   AI-85795    A. Requesting ratification of project name on AI-85055 previously approved on CC 03/22/22, as it has

been revised to the following: "Emergency Management Facility Project" (Audio Reference
2h:00m 21s)



On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by COMMISSIONER PCT. 3,
EVERARDO "EVER" VILLARREAL, the Court made a UNANIMOUS vote of approval on agenda item
24.B.1.A.

            

Vote: 5 - 0 – Unanimously



B. Requesting approval of final negotiated AIA B101-2017 Professional Services Agreement with
Milnet Architectural Services, PLLC for the Emergency Management Facility Project, with authority to
issue Notice to Proceed, subject to purchasing and legal final review. (Audio Reference 2h:00m 39s)



On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by COMMISSIONER PCT. 4,
ELLIE TORRES, the Court made a UNANIMOUS vote of approval on agenda item 24.B.1.B.

            

Vote: 5 - 0 – Unanimously

  Attachments:
  1295
  Draft Proposed Plan
 

             
C.   Pct. 1

             
1.   AI-85831    Requesting approval of Supplemental Agreement No. 1 for services under Work Authorization No.1 of

C-19-231-01-28, as submitted by the project engineer, SAMES, Inc., to include additional working days
for project completion; resulting in an estimated cost increase of $259,393.25 for the Pct.1 Mile 6W
Road Project. (Audio Reference 2h:01m 02s)



On motion by COMMISSIONER PCT. 2, EDUARDO “EDDIE” CANTU, seconded by COMMISSIONER
PCT. 1, DAVID FUENTES, the Court made a UNANIMOUS vote of approval on agenda item 24.C.1.
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HIDALGO	COUNTY	
Program	Management	Services	
Work	Authorization	Form	
Contract	#	16‐267A‐07‐25		

WORK	AUTHORIZATION	NO.	7	

THIS	WORK	AUTHORIZATION	 is made pursuant to the terms and conditions of the 
AIA Document C172-2014 Standard Form of Agreement Between Owner and Program 
Manager, approved by Commissioners’ Court on July 25, 2017 (“Agreement”), made by 
and between COUNTY	OF	HIDALGO,	TEXAS, action herein by, through or authorized 
by the Commissioner’s Court, (“Owner”) and Jacobs Project Management Services Co. 
(“Program	Manager”) for the Hidalgo County New Courthouse Project (“Project”).       

PART	1.		 WORK	DESCRIPTION	
 The purpose of this Work Authorization is for the Program Manager to provide 
Additional Services to Owner, generally described as follows:   

1. CPR 57.2 Pandemic Preparedness – Added Commissioning Services
Assist with witnessing testing of upgraded mechanical and plumbing systems and
closeout corrective issues generated at the time of Functional Performance Testing.

2. Irrigation and Landscaping
Develop functional performance testing for irrigation system and witness testing of
system components including a final Commissioning Report and conduct seasonal
testing, if required.

The specific scope of services to be provided by the Program Manager under this Work 
Authorization is stated in the Fee Proposal letter from Jacobs addressed to Oscar Garcia 
from Michael Gonzales dated April 13, 2022, which is attached as EXHIBIT	 “A”	
(“Proposal”)	 that includes the Scope of Services, other terms and conditions and 
exhibits describing the additional and extended services	that shall be provided	by the	
Program Manager (“Services”).  

PART	2.		 PRICE 
The total lump sum price for all Services to perform the CPR 57.2 Pandemic 
Preparedness – Added Commissioning Services is Ten Thousand, Seven Hundred Fifty-
Three and 0/100 Dollars ($10,753.00). The total lump sum price for all Services to 
perform the Irrigation and Landscaping Services is Seven Thousand, Nine Hundred 
Seventy-Six and 0/100 Dollars ($7,976.00). These amounts include any and all costs 
and expenses necessary to properly and timely provide all Services of this Work 
Authorization.  
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PART	3.  PAYMENT 
Payment to the Program Manager for the Services required by this Work Authorization 
that have been properly and timely performed shall be made in accordance with the 
terms of the Agreement.   

PART	4. FUNDING 
This Work Authorization No. 7 shall be funded through funding source: 
Account No.	 
Requisition Number _________ (MUST	BE	INCLUDED	AFTER	CC	APPROVAL)	

PART	5. PERIOD	OF	SERVICE 
This Work Authorization shall become effective on the date of final acceptance of the 
parties hereto, and terminate upon the proper completion of all of the Services, unless 
the Services are terminated earlier by the Owner, made with or without cause. 

PART	6.	 RESPONSIBILITIES	AND	OBLIGATIONS	
Program Manager shall be responsible for properly and timely providing all Services 
under the Proposal and coordinate such services with the services of the Architect and 
with the Works of the Construction Manager. This Work Authorization and the Services 
are subject to all applicable terms and conditions of the Agreement. This Authorization 
does not waive the parties’ responsibilities and obligations provided under the 
Agreement.  

PART	7.  ACKNOWLEDGEMENT	AND	CONFIRMATION	
The Owner’s Designated Representatives for the Project have reviewed and recommend 
approval of this Work Authorization, as evidenced by these signatures:  

___         __   
Reviewed	and	recommended		
by:	 

___          
Reviewed	and	recommended		
by:	 

___          
Reviewed	and	recommended		
by:		

___          
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Reviewed	and	recommended		
by:	
	
    ___           
Reviewed	and	recommended		
by: 

 
PART	8.	 LIMITATIONS,	ACCEPTANCE	AND	APPROVAL	
This Work Authorization is hereby accepted and approved by Hidalgo County, Texas: 

a) Approval for Price greater than $50,000.00: by Commissioners' Court on _________ 
as indicated below by signature of the County Judge; or 

b) Approval for Price of $50,000.00 or less: by Owner's Designated Representative. 
The Owners Designated Representative consists of the individuals, appointed 
respectively by the County Judge and County Commissioners, when acting 
jointly with a simple majority as authorized by and on behalf of the Owner, 
subject to all limitations on the Owner's Designated Representative's authority 
as provided below. Any decision made by or act of the Owner's Designated 
Representative shall be in writing and signed by the designated individuals 
serving as members of the Owner’s Designated Representative at the time of 
such decision or act signifying their joint agreement. Such individual members 
may be changed from time to time in the sole discretion of the County acting 
through the County Judge and County Commissioners by written notice. Such 
notice shall be comprised of a letter on the official County stationery of the 
County Judge or Commissioner, as applicable, stating: [A] that the County Judge 
s or such Commissioner s nominee to serve as a member of the Owner’s 
Designated Representative is being changed, (B) the name and contact 
information of the new member, (C] the name of the member being replaced, 
and (D) the effective date of the change. Such notice shall be sent to all other 
members of the Commissioners Court and the designated representatives of the 
Project Construction Manager, Program Manager, Architect and Construction 
Materials Testing and Laboratory. 
 
The Owner's Designated Representative shall not have authority to make 
decisions or act on behalf of the Owner for: [A) Approval of the final Schematic 
Design drawings; [B) Approval of any additional funding to the Project in excess 
of the $150,000,000 project budget; [C] Approval of any new contract in excess 
of $50,000; (D) Approval of any Applications for Payment, Allowance 
Expenditure Authorizations, Work Authorizations, Change Orders; Agreement 
Amendments or other expenditure in excess of $50,000; [E) Approval of any 
Work Authorizations, Change Orders or Agreement Amendments increasing the 
Agreement or Project duration; and (F] Approval of final payments and contract 
close-outs. The Owner's Designated Representative has only such authority as 
duly granted by the Commissioners' Court of the Owner. 

 
[Signature page follows.] 
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EXECUTED	as of the day and year first written above. 

 
APPROVED	BY	COMMISSIONERS’	COURT	ON	MAY	17,	2022.	
Agenda	Item	No.	85828	 Executive	Office:	____________	
	
	

THE	PROGRAM	MANAGER:	 COUNTY:	
JACOBS PROJECT MANAGEMENT COUNTY OF HIDALGO 
SERVICES CO. 

 
 
 
 

Gerson ‘Herschel’ L. Acosta, CCM Hon. Richard F. Cortez, County Judge 
  Vice President – PMCM North Texas 
 
 
 
 
 
 
 

ATTEST:	
	
	
	
	
	
	

	 Arturo Guajardo, Jr., County Clerk 
 
 
 
 
 
 
ATTACHMENTS:	 SUPPLEMENTAL	SIGNATURES:	
Exhibit “A” – Proposal 
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                818 Town & Country Blvd. 
Houston, Tx. 77024 

 
 
 

13-Apr-2022 
 
Mr. Oscar Garcia – Jacobs PMCM 
Hidalgo County Courthouse Project 
Edinburg, Texas 78539 
 
 
Re:  Letter Proposal for Commissioning Services related to CPR#57.2 
 New Hidalgo County Courthouse Project 
        Referenced Project Information: 

 CPR57.2 – dated: 19-Nov-2021 
 
 
Jacobs is providing this proposal for the added commissioning services included in the 
CPR#57.2 design drawings.   
 
The attached pages outline the added scope of the proposed commissioning activities 
for the project, along with pricing as it relates to these scopes of services. 
 
If you have any questions, please contact me at 210.219.7781 or 
michael.gonzales@jacobs.com. 
 
 
Sincerely, 
 

 
      
Michael Gonzales, CxA            
Sr. Commissioning Manager  
 
 
CC: Chris Smith, P.E., CxA, LEED AP 
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I. Understanding of Project 

A. CPR#57.2 Description 

 The County of Hidalgo, Texas has issued CPR#57.2 which includes additional 
measures to mitigate the potential spread of Covid and other Pandemic related 
situations.  

 
II. Added Commissioning Services 

These added Commissioning services are in conjunction with the CPR#57.2 design 
drawings and specifications. 
 
This proposal includes added commissioning services during the following phases of the 
project.  All phases of the project will require assistance from other members of the 
Design and Construction Team, including Owner’s personnel.  The cost, if any, for this 
assistance is not included in this Proposal. 

 
A. Testing Phase  

 
Testing Phase Added Tasks include the following:  
 
CPR 57.2 
1. Witness testing of upgraded mechanical systems as required. 
2. Witness testing of upgraded plumbing systems as required. 
3. Closeout corrective issues generated at the time of Functional Performance 

Testing. 
 
 

Irrigation and Landscaping 
4. Development of Functional Performance Test for Irrigation System 
5. Witness testing of Irrigation System which includes: 

 Water Meter 
 Irrigation Controller 
 Bubblers (3 Zones) 
 Drip Irrigation (4 Zones) 
 Spray Irrigation (7-10 Zones) 
 Include documentation associated with added equipment/systems in final 

Commissioning Report. 
 Conduct seasonal testing if required. 
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III. Basis of Compensation 

A. Added Commissioning Services for CPR#57.2 

For the added COMMISSIONING SERVICES as defined above and in conjunction 
with CPR#57.2, we propose that the BASIS OF COMPENSATION will be a Lump 
Sum Fee of $10,753.00 (Ten Thousand Seven Hundred Fifty-Three and No/100 
Dollars). 

  

 
Total Labor & Expenses 

 

 
$10,753.00 

 
 

B. Added Commissioning Services for Irrigation & Landscaping 

For the added COMMISSIONING SERVICES as defined above, we propose that 
the BASIS OF COMPENSATION will be a Lump Sum Fee of $7,976.00 (Seven 
Thousand Nine Hundred Seventy-Six and No/100 Dollars). 

  

 
Total Labor & Expenses 

 

 
$7,976.00 

 
 

 

 

 

END OF PROPOSAL 
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