
           

 

CITY OF HUBER HEIGHTS
STATE OF OHIO

City Council Work Session
Hybrid In-Person/Remote Meeting

May 3, 2021
6:00 P.M.

City Hall – Council Chambers – 6131 Taylorsville Road  

 

           
1. Call Meeting To Order/Roll Call   
 

2. Approval of Minutes   
 

A. April 20, 2021   
 

3. Work Session Topics Of Discussion   
 

A. City Manager Report   
 

B. 2022 BWC Group Experience Rating Program
 

C. Fishburg Road Water Service Connection Assessment Authorization
 

D. City Skate/BMX Park - Monita Field
 

E. Trash Hauling Bids
 

F. Waynetowne Court - Land Lease
 

G. MOU - DDC Management, LLC - Single Family Home Subdivision - Chambersburg Road



 

H. Culture and Diversity Citizen Action Commission
 

I. Liquor Permit #5378960 - Pit Stop - 5701 Old Toy Pike
 

J. City Liquor Permits - 2021 Annual Objections
 

K. City Manager Search Process
 

4. Adjournment   
 



   
AI-7589     Topics of Discussion      B.        
Council Work Session
Meeting Date: 05/03/2021  
2022 BWC Group Experience Rating Program
Submitted By: Katie Knisley
Department: Human Resources
Council Committee Review?: Council Work

Session
Date(s) of Committee Review: 05/03/2021

Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.: 

Agenda Item Description or Legislation Title
2022 BWC Group Experience Rating Program

Purpose and Background
The City has been invited back to join the Group Experience Rating Program for 2022 through the Ohio Association
of Public Treasurers Group.  This group program will guarantee an up front discount,estimated at 34%,on the City's
Bureau of Workers' Compensation (BWC) premium for 2022.  This legislation authorizes the City Manager to enter
into agreements with the Ohio Association of Public Treasurers and the City's Third Party Administrator,
CompManagement, in order to control the City's exposure to risk and potentially reducing workers' compensation
premiums.

Fiscal Impact

Source of Funds: Various Funds
Cost: $193,101
Recurring Cost? (Yes/No): Yes
Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:
The CompManagment fee for the new policy year is $7,395.  The estimated cost for the 2022 BWC premium is
$185,706.

Attachments
Resolution 



CITY OF HUBER HEIGHTS 
STATE OF OHIO 

 
RESOLUTION NO. 2021-R- 

 
 
AUTHORIZING THE CITY MANAGER TO PARTICIPATE IN THE OHIO ASSOCIATION OF 
PUBLIC TREASURERS 2022 WORKERS’ COMPENSATION GROUP EXPERIENCE RATING 
PROGRAM ADMINISTERED BY COMPMANAGEMENT, INC. 
 
WHEREAS, the City of Huber Heights has determined it is in the best interest of the City to 
participate in a workers’ compensation group experience rating program in order to control the 
City’s risk exposure while potentially reducing workers’ compensation premiums; and 

 
WHEREAS, the City of Huber Heights has been invited to participate in the Ohio Association of Public 
Treasurers 2022 Workers’ Compensation Group Experience Rating Program.  
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of Huber Heights, Ohio that: 
 
Section 1.   The City Manager is hereby authorized to participate in the Ohio Association of 
Public Treasurers 2022 Workers’ Compensation Group Experience Rating Program and to enter into 
the necessary agreements with the Ohio Association of Public Treasurers and to continue with the 
third-party administrator, CompManagement, to participate in said group experience rating program 
with the Ohio BWC. 
 
Section 2.   It is hereby found and determined that all formal actions of this Council concerning 
and relating to the passage of this Resolution were adopted in an open meeting of this Council and 
that all deliberations of this Council and of any of its Committees that resulted in such formal action 
were in meetings open to the public and in compliance with all legal requirements including Section 
121.22 of the Ohio Revised Code. 
 
Section 3.   This Resolution shall go into effect upon its passage as provided by law and the 
Charter of the City of Huber Heights. 
 
Passed by Council on the ______ day of _____________ , 2021; 
______  Yeas; ______  Nays. 
 
Effective Date: 
 
AUTHENTICATION: 
 
            
Clerk of Council    Mayor 
 
            
Date      Date 



   
AI-7587     Topics of Discussion      C.        
Council Work Session
Meeting Date: 05/03/2021  
Fishburg Road Water Service Connection Assessment Authorization
Submitted By: Stephanie Wunderlich
Department: Engineering Division: Engineering
Council Committee Review?: Council Work

Session
Date(s) of Committee Review: 05/03/2021

Audio-Visual Needs: None Emergency Legislation?: Yes

Motion/Ordinance/
Resolution No.: 

Agenda Item Description or Legislation Title
Fishburg Road Water Service Connection Assessment Authorization

Purpose and Background
Montgomery County requires all communities to pass separate legislation for assessments that are to be added to
the tax duplicate.  Therefore, before the City can assess property for such things as utility connections, the City must
pass legislation specifically identifying the property, and the amount of the assessment.  Assessments are based on
collection for City services previously provided, therefore, City Staff are asking that this item be passed as
emergency legislation.
 
City Engineer Russ Bergman received a request from the property owner at 4517 Fishburg Road to connect to the
City's water system.  Assessment procedures were approved by City Council per Ordinance No. 2018-O-2329 for
any property owners to connect to use City water and allow the option to assess the total amount of expenses,
including collection fees, to the property taxes over a five-year period when the total assessment is under $10,000.
 
City Staff request the waiving of the second reading and approval of this legislation at the City Council Meeting on
May 10, 2021 as  one of the goals in providing for this special assessment procedure articulated in Ordinance No.
2018-O-2329 is to provide relief to utility service applicants at the earliest possible dates and the applicant desires to
get the work undertaken as soon as possible and receive City water services at the earliest opportunity.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A
Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
Assessment Affidavit 
Ordinance 







CITY OF HUBER HEIGHTS 
STATE OF OHIO 

 
ORDINANCE NO. 2021-O- 

 
 
AUTHORIZING AN ALTERNATIVE SPECIAL ASSESSMENT UNDER HUBER HEIGHTS 
CODE SECTION 175.06 FOR PROPERTY AT 4517 FISHBURG ROAD, AND DECLARING AN 
EMERGENCY. 
 
WHEREAS, pursuant to Huber Heights City Code Section 175.06(a)(1), when property is within 
certain special districts for utility connection charges, the property is eligible for alternate assessment 
instead of upfront payment in full; and 
 
WHEREAS the City has created a special district called the Fishburg Road/Aaron Lane Water Tap-
In District under Huber Heights City Code Section 931.04; and 
 
WHEREAS, the property owner of certain property within the Fishburg Road/Aaron Lane Water 
Tap-In District has sworn or affirmed by written affidavit notarized and submitted to the City 
Director of Finance, that the property owner desires the property to be assessed for the cost of the 
utility collection charge, deferred or partially waived special assessment or fee without compliance 
to Ohio Revised Code Chapter 727, and waives any additional legislative requirements for special 
assessments; and 
 
WHEREAS, the Director of Finance has determined eligibility. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of Huber Heights, Ohio that: 
 
Section 1.   The property located at 4517 Fishburg Road, Huber Heights, Ohio being Parcel ID 
Number P70 04008 0028 (“Property”) is found eligible under Huber Heights City Code Section 
175.06(a)(1) for an alternative assessment procedure relating to water tap in.  
 
Section 2.  The Property is to be assessed in the amount of $9.075.90, the cost of which shall be 
assessed to the property owner upon completion of the water tap in.  The property owner and his 
successors agree to assume the annual assessment for the water tap in and having the payment 
applied directly to the property tax bills for a five (5) year period including interest at 1.460% ; and 
all administrative and collection costs shall also be added.  The Finance Director or his/her designee 
is instructed to certify this Ordinance to the applicable County Auditor for collection. 
 
Section 3.   The Property owner shall be responsible for the construction of the tap and any 
meters required and all pipes, labor and other appurtenances that may be necessary to properly 
connect its dwelling unit to the public water system and any modifications to existing interior 
plumbing necessary to connect to the public utility lines.  All connections to the public systems must 
be made in accordance with City Code.  The Property owner shall establish an account with the City 
water utility and shall thereafter be billed at the same rate and times as other City water users. 
 
Section 4.   It is hereby found and determined that all formal actions of this Council concerning 
and relating to the passage of this Ordinance were adopted in an open meeting of this Council and 
that all deliberations of this Council and of any of its Committees that resulted in such formal action 
were in meetings open to the public and in compliance with all legal requirements including Section 
121.22 of the Ohio Revised Code. 
 
Section 5. This Ordinance is hereby declared to be an emergency measure necessary for the 
immediate preservation of the public peace, health, safety and welfare and for the further reason that 
one of the goals articulated in Ordinance No. 2018-O-2329 providing for this special assessment 
procedure is to provide relief to utility service applicants at the earliest possible dates, and the 
applicant desires to get the work undertaken as soon as possible and receive City water services at 
the earliest opportunity; therefore, this Ordinance shall take full force and effect immediately upon 
its adoption by Council. 
 
Passed by Council on the ______ day of _____________ , 2021; 
______ Yeas; ______ Nays. 
 



Effective Date: 
AUTHENTICATION: 
 
______________________________ _____________________________ 
Clerk of Council    Mayor 
 
______________________________ _____________________________ 
Date      Date 



   
AI-7599     Topics of Discussion      D.        
Council Work Session
Meeting Date: 05/03/2021  
City Skate/BMX Park - Monita Field
Submitted By: Anthony Rodgers
Department: City Council
Council Committee Review?: Council Work

Session
Date(s) of Committee Review: 08/18/2020 and 10/20/2020 and

05/03/2021

Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.: 

Agenda Item Description or Legislation Title
City Skate/BMX Park - Monita Field

Purpose and Background
Mayor Jeff Gore requested this agenda item to get an update from City Staff regarding the planned City Skate/BMX
Park at Monita Field.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A
Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
No file(s) attached.



   
AI-7591     Topics of Discussion      E.        
Council Work Session
Meeting Date: 05/03/2021  
Trash Hauling Bids
Submitted By: Scott Falkowski
Department: City Manager
Council Committee Review?: Council Work

Session
Date(s) of Committee Review: 10/20/2020 and 02/16/2021 and

04/20/2021 and 05/03/2021

Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.: 

Agenda Item Description or Legislation Title
Trash Hauling Bids

Purpose and Background
City Council authorized placing the Citywide trash hauling contract out to public bid.  The Request For Proposals
was advertised and three responses were received.  Attached are the responses and a summary sheet for
discussion.  The current contract ends June 30, 2021 and the current price is $11.19 per month.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A
Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
Proposal - Republic 
Proposal - Rumpke 
Proposal - Waste Management 
Bid Summary 
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April 1, 2021 

Scott Falkowski 
Interim City Manager 
City of Huber Heights, OH 
6131 Taylorsville Road 
Huber Heights, OH 45424 

RE: Proposal for Residential Solid Waste Collection (RFP 21-001 CS) 

Mr. Falkowski: 

Republic Services proudly presents the following proposals to continue providing excellent 
residential recycling and waste collection for the City of Huber Heights. We greatly value our 
partnership over the past eight years and hope to continue growing our relationship over the new 
contract period.  

Republic Services is an incorporated organization with operations in 40 states. While our 
headquarters is in Phoenix, Arizona, our local operations are based in Dayton, OH and many of 
our drivers, mechanics, and support staff are lifelong Ohioans. Republic Services is an inclusive 
organization that does not discriminate in its employment status with regard to race, color, age, 
religion, sex, veteran status, sexual preference, national origin, or disability.  

As the General Manager of the local division, I am authorized to make decisions and sign 
contractual documents for Republic Services. I affirm that Republic Services did not attempt to 
induce action or inaction of any other firm, and that there are no existing conflicts of interest 
with any of our employees and any city employee.  

The proposals included meet the minimum qualifications set forth in the RFP specifications, and 
we accept all requirements and terms and conditions. Our legal team reviewed the RFP 
specifications and proposed contract, and recommends some amendments included in the Our 
Proposal section of this document. Please note that there is less difference for Options 2, 3, and 4 
if bi-weekly recycling is selected.  

Please do not hesitate to reach out to me with any questions or concerns you may have regarding 
our proposal.  

Respectfully submitted, 

 

 

Jeffrey Soulé 
General Manager 
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Our Proposal 

Republic Services is proud to present the 
following pricing in response to the City of 
Huber Heights Request for Proposals for 
Residential Solid Waste Collection.  

Pricing for Options 2, 3, and 4 assumes that 
the service offered is weekly. The variance in 
providing carts, summary billing, and senior 
rates differs depending on recycling level of 
service, and is significantly less for every-
other-week recycling. Below are our total 
proposed rates depending on service level.  

Rates for Service 

 

 

  

Weekly Recycling

Base Carts Summary Senior

YEAR 1 16.10$ 16.69$ 15.66$   16.61$ 

YEAR 2 16.58$ 17.20$ 16.13$   17.11$ 

YEAR 3 17.08$ 17.71$ 16.62$   17.62$ 

YEAR 4 17.59$ 18.24$ 17.12$   18.15$ 

YEAR 5 18.12$ 18.79$ 17.63$   18.69$ 

Bi-Weekly Recycling

Option 1 Carts Summary Senior

YEAR 1 14.45$ 14.62$ 13.72$   14.54$ 

YEAR 2 14.88$ 15.06$ 14.13$   14.98$ 

YEAR 3 15.33$ 15.51$ 14.55$   15.43$ 

YEAR 4 15.79$ 15.97$ 14.99$   15.89$ 

YEAR 5 16.26$ 16.45$ 15.44$   16.37$ 
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Contract Amendments 

Republic Services proposes the following 
amendments to the proposed contract, and 
requests the opportunity to negotiate terms and 
conditions if awarded the contract. 

Definitions 

Republic Services proposes the following 
additions or amendments to definitions in the 
final contract: 

Unacceptable Waste.  Unacceptable Waste 
means: (1) Hazardous Waste; (2) radioactive, 
volatile, corrosive, highly flammable, 
explosive, biomedical, infectious, 
biohazardous, or toxic waste as defined by 
Applicable Law; or (3) any otherwise 
regulated waste. 

Hazardous Waste.  Hazardous waste 
includes, but is not limited to, any amount of 
waste listed or characterized as hazardous by 
the United States Environmental Protection 
Agency or any state agency pursuant to 
RCRA, and including future amendments 
thereto, and any other Applicable Law. 

Recyclable Material.  Recyclable Material 
consists of any material or substance at 
District Locations that can be put to beneficial 
re-use or sold in recognized markets for 
purposes other than disposal, including, 
without limitation, uncontaminated non-
hazardous corrugated cardboard, white paper, 
newsprint and other paper; plastics and plastic 
film; ferrous and non-ferrous metals; and 
glass. 

Solid Waste.  Solid Waste is any 
nonhazardous solid waste generated at City 
Locations that is not excluded by the 
provisions of this Agreement.  Solid Waste 
shall not include any Unacceptable Waste. 

Waste Material.  Waste Material is all Solid 
Waste and Recyclable Material that are not 
excluded by this Agreement.  Waste Material 
does not include any Unacceptable Waste. 

Hours of Operation 

Republic Services proposes to adjust hours of 
operation start time to 6:00 AM to align with 
current practices. Republic Services will 
continue to focus route starts in non-
neighborhood areas accustomed to early 
morning activity.  

Applicable Law 

Applicable Law means any applicable law 
(whether statutory or common), including 
statutes, ordinances, regulations, rules, 
governmental orders, governmental decrees, 
judicial judgments, constitutional provisions, 
and requirements of any kind and nature 
promulgated or issued by any governmental 
authority claiming or having jurisdiction. 

Title to Waste 

Contractor shall acquire title to Waste 
Materials when they are loaded into 
Contractor’s truck.  Title to and liability for 
any Unacceptable Waste shall remain with the 
customer and shall at no time pass to 
Contractor. 

Right of Refusal 

If anything listed as an Unacceptable Waste is 
discovered before it is collected by Contractor, 
Contractor may refuse to collect the entire 
pick-up that contains those items. In such 
situations, Contractor shall contact the City 
and the City shall promptly undertake 
appropriate action to ensure that such items are 
removed and properly disposed of by the 
depositor or generator of the items.  
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In the event such items are present but not 
discovered until after it has been collected by 
Contractor, Contractor may, in its sole 
discretion, remove, transport, and dispose of 
such items at a facility authorized to accept 
those items, in accordance with Applicable 
Law and charge the depositor or generator for 
all direct and indirect costs incurred due to the 
removal, remediation, handling, transportation, 
delivery, and disposal of those items. The City 
shall provide all reasonable assistance to 
Contractor to conduct an investigation to 
determine the identity of the depositor or 
generator of those items and to collect the 
costs incurred by Contractor in connection 
with such items. Subject to the City’s 
providing all such reasonable assistance to 
Contractor, Contractor shall release City from 
any liability for any such costs incurred by 
Contractor in connection with excluded items, 
except to the extent that the items are 
determined to be attributed to the City. 

Specifications for all Recyclable 
Material 

Recyclable Material shall comply with any and 
all specifications provided by Contractor in 
order to meet quality thresholds for 
commodity markets and be free of 
contamination. To the extent any type of 
Recyclable Material is received within the City 
limits is rejected by the recycling facility or is 
not of the intended quality or grade, Contractor 
will notify the City and City shall pay any 
damages, costs, and penalties incurred by 
Contractor due to such rejection or lesser 
quality or grade, to include transportation and 
disposal costs for the residual material. If 
market conditions develop that limit or inhibit 
Contractor from selling some or all of the 
Recyclable Materials, Contractor may (i) 
suspend or discontinue any or all Recycling 
services, or (ii) dispose of the Recyclable 

Material in a landfill and update the City’s 
rates accordingly. 

Changes in Market Conditions 

If market conditions develop that limit or 
inhibit Contractor from selling some or all of 
the Recyclable Material, Contractor may at its 
option and upon notice to City (i) redefine 
Recyclable Material, (ii) suspend or 
discontinue any or all Services, or (iii) dispose 
of the Waste Material in a landfill and update 
the pricing to City accordingly. Any such 
actions, if taken, may be reversed or further 
changed as market conditions dictate. 

Wavier of Claims 

Failure or delay by either party to enforce any 
provision of this Agreement will not be 
deemed a waiver of future enforcement of that 
or any other provision. 

Equipment 

Except as otherwise indicated in the Contract, 
any equipment Contractor furnishes shall 
remain Contractor’s property.  The City shall 
be liable for all loss or damage to such 
equipment (except for normal wear and tear 
and for loss or damage resulting from 
Contractor’s handling of the equipment).  The 
City shall use the equipment only for its proper 
and intended purpose and shall not overload 
(by weight or volume), move or alter the 
equipment.  The City shall provide safe, 
unobstructed access to the equipment on the 
scheduled collection day.  The Contractor may 
charge an additional fee for any additional 
collection service required by the failure to 
provide access. 
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Damage to Pavement 

Contractor shall not be responsible for any 
damages to City’s pavement, curbing or other 
driving surfaces resulting from Contractor’s 
providing service at City locations, except to 
the extent caused by Contractor’s negligence 

Force Majeure 

Except for City’s obligation to pay amounts 
due to Contractor, any failure or delay in 
performance due to contingencies beyond a 
party’s reasonable control, including strikes, 
riots, terrorist acts, compliance with 
Applicable Laws or governmental orders, 
fires, inclement weather and acts of God, shall 
not constitute a breach of this Agreement and 
shall not be subject to penalties. 

 

Fuel Surcharge  

Republic Services’ proposed fuel recover fee 
(FRF) table is below, and is updated monthly 
based on the Weekly Retail On-Highway 
Diesel Prices (www.eia.doe.gov).  Republic 
Services proposes to implement the FRF 
surcharge when fuel exceeds $4.00 per gallon, 
based on the average rate for the month 
preceding the invoice period.   

 

 

  

http://www.eia.doe.gov/
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Executive Summary 
90% of municipalities extend their 

current contracts with Republic 

Services because of our 

partnerships and local expertise 

offering Simple Solutions, Reliability 

and Environmental Responsibility. 

Best Value 

We’ll handle it from here™, our promise, 
lets customers know they can always rely on 
us to handle their recycling and waste needs in 
a way that is easy and effortless. 

There is an undeniable energy of excellence at 
Republic Services, and it is surging through 
everything we do. Excellence is the essence of 
our Growth through Differentiation strategy.  

We believe that excellence means being better 
than competitors at everything we do, every 
day. We begin by actively listening to our 
customers. We seek out thousands of 
conversations each month, mining for insights 
into customer wants and needs. Those insights 
lead to innovation. Our innovation brings 
about simple solutions for our customers.  

We configure products and services to the 
individual customer at the right price. 

 

Republic Services is your low-risk, 
best value partner 

 Our employees live, work, and spend 
within Huber Heights limits 

 8 years continuously serving Huber 
Heights 

 Reliable ‒ 99.9% pickup rate 

 Environmental Responsibility ‒ over 
3,200 CNG trucks nationwide 

 Safer ‒ 40% fewer incidents than 
industry average  

 Simple Solutions ‒ manage your 
account with the Republic Services app 

 Sole recycling and solid waste services 
company in the world to be included on 
the first and second annual Barron’s 
100 Most Sustainable Companies list  

 Named to the Dow Jones Sustainability 
Indices – North America and World - for 
the fourth straight year 

 Named to the 2019 World’s Most Ethical 
Companies List® by the Ethisphere® 
Institute for the third year in a row 

 3 fully-staffed, US-based, national 
Customer Resource Centers 

Figure 1. Your Low-Risk, Best Value Partner. Republic Services is proud to lead the industry in 
many key factors that make us your preferred partner for municipal recycling and waste services. 

Strengths of our Company Benefits to Municipality 

99.9% On-time reliability rate Happy community; fewer calls to city hall 

40% safer than industry average 
Fewer incidents; safer community streets for 
children at play 

Simple Solutions for your community waste and 
recycling needs 

Easy access to solutions for the growing number 
of waste streams 

Recognized globally on Dow Jones Sustainability 
Index 

Peace of mind that you have a global leader in 
sustainable initiatives as your partner 

Most advanced, integrated Customer Resource 
Centers in the industry 

Longer customer service hours, with hundreds of 
trained agents networked together nationwide 

Web- and smartphone-based apps for easy access 
by community residents to relevant information 

Stronger communications, and ease of alert and 
news dissemination 

Robust community education and outreach 
Communities educated on recycling produce less 
contamination and greater diversion 
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Next, we make it an effortless and enjoyable 
experience. We enable customers to interact 
with us on their terms: online, in-person or by 
phone. Then, the best people deliver a superior 
product or service, fulfilling and exceeding our 
promise, every time. 

This zeal for our customers has brought forth 
new and exciting changes. From operations to 
talent to technology, we are focused on not 
just meeting the needs of our 14 million 
customers but exceeding them. 

Low cost providers in the industry sacrifice 
one or more of these elements, translating to 
risk to your municipality. Republic Services is 
your best-value partner, through our proven 
and demonstrated balance of these factors, 
while serving over 2,400 municipal contracts 
today. 

 

Local Leadership with 
National Support 

Our local team is vital to the continued 
successful delivery of this contract and its 
daily operations. This team’s unique 
combination of collection experience, 
recycling expertise, and innovative 
management systems ensure quality service 
for the duration of the contract. Our local and 
area management teams have extensive 
industry experience operating and managing 
solid waste companies and have substantial 
experience in the region. 

Because we retain experienced managers with 
extensive knowledge of their local 
communities, we are proactive in anticipating 
customers’ needs and adjusting to changes in 
the markets. We also seek to implement the 
best practices of our various business units 
throughout our operations to continue 
improving our operations and service to our 
customers. 

Figure 2. Local accountability backed by national support. Our Huber Heights operations are 
backed by our corporate-wide strength and experience, incorporating best practices from other local 

operations. 
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While our local business operation is fully 
empowered and accountable for delivering on 
our commitments, they are also backed by the 
support and breadth of our area and corporate 
leadership teams, capable of amassing 
expertise and corporate support to assist or 
respond to any challenge. An example of this 
benefit to you is the response capabilities 
during times of crisis, such as hurricanes, 
tornados, or other disasters. In times of 
challenges like this, our area and corporate 
teams activate to ensure our people are safe 
and our assets are operational, so we can 
return to normal operations quickly. This is a 
considerable benefit and risk mitigation to 
Huber Heights that many other providers in 
the industry are unable to stand behind. 

Sustainability 

The breadth and scope of our sustainability 
platform is earning noteworthy recognition. 
From products that create solutions for our 
customers to an industry-leading safety 
program, and a fleet that reduces its carbon 
impact to landfills that generates renewable 
energy, we are leading in every way possible. 

Sustainability contributes to a cleaner world, 
while also providing opportunities to improve 
brand awareness, increase customer loyalty, 
grow our business, motivate our employees 
and differentiate Republic Services from our 
competitors. 

We are guardians of our environment and have 
a responsibility to regenerate our planet with 
the materials we are entrusted to handle every 
day by driving increased recycling, generating 
renewable energy, and helping our customers 
to be more resourceful.  

We must lead by example, working diligently 
to improve our relationship with the 
environment and society through decreased 
vehicle emissions, innovative landfill 
technologies, use of renewable energy, 
community engagement and employee growth 
opportunities. We are privileged to serve more 
than 14 million customers in 240 markets 
across the country, creating effortless 
experiences that support your evolving needs 
and honor your unique commitments to 
improving your communities. 

 

Figure 3. Five Elements of Sustainability. These commitments are reflected in the way we do 
business and guided by the five elements of our sustainability platform.  
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Operations 

We exercise the utmost responsibility in our 
operations. This includes our fleet, buildings, 
landfill technology and the day-to-day 
activities we conduct in our communities. We 
are working hard to understand and measure 
our impact on air, land and water to minimize 
or eliminate any negative consequences, where 
possible. 

Materials Management 

We recognize the responsibility and 
opportunity we have in managing the nation’s 
waste stream to provide a source of recovered 
and renewable materials and energy to the 
economy. We are innovative and constantly 
exploring new options to capture value and 
energy from materials in the waste stream, 
while ensuring environmental responsibility 
and sustainability. 

Communities 

We are dedicated to being a good neighbor in 
the communities in which we live and work. 
This includes investing back into our 
communities through customer engagement, 
philanthropic giving, volunteerism, 
environmentally-responsible infrastructure, 
and operating in over 240 markets at the 
highest standards.  

Republic Services’ community engagement 
plan is based on the needs of the community-
based organizations and civic and business 
entities of Huber Heights. Republic Services 
has a track record of giving to and spending in 
Huber Heights and will continue to do so in 
the future. 

Safety 

We prioritize safety above all else. When 
people feel safe, they can fully participate 
every day in the opportunities that are 
available to them.  

Republic Services has a consistently low and 
trending lower occurrence of incidents and 
accidents and is known for our strict focus on 
safety and corresponding best in industry, 
multi-faceted, and well-organized safety 
program. Republic Services’ average OSHA 
scores are lower than the average OSHA 
scores for the waste industry according to 
Department of Labor, Bureau and Statistics 
Data. Employees, the public, and rate payers 
all benefit from Republic Services’ dedication 
to safety. We have been, and will continue to 
strive to be, the safest waste services company 
in America. We are 40 percent safer than our 
competition. 

Figure 4. An industry leading safety 
program that has been 40% better than the 

industry average. 
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People 

Engaged employees are the greatest indicator 
of our success. We provide ongoing job 
training, growth and development 
opportunities for our employees at every level. 
We are invested in them and continue to look 
for meaningful ways to demonstrate our 
appreciation for the hard work and dedication 
they show every day.  

Republic Services is a local company staffed 
with a committed team of nearly 200 
professionals who take personal responsibility 
for serving customers with care. Republic 
Services is also an industry leader providing 
the strength of our national network, decades 
of experience, diversified capabilities and 
expertise serving clients of all sizes—
including, proudly, Huber Heights. 

Customer First 

A few years ago, Republic Services made a 
major commitment to further differentiate 
from our competitors by investing in the 
enhancement of the quality and reliability of 
our customer service capabilities.  

To accomplish this, we consolidated hundreds 
of small call centers into three state-of-the-art, 
fully integrated Customer Resource Centers 
located in Phoenix, AZ, Indianapolis, IN, and 
Charlotte, NC. These facilities are strategically 
located across the country to ensure we can 
deliver call support for 15 hours per day (7:00 
am Eastern to 7:00 pm Pacific) on weekdays, 
and 5 hours on Saturday. 

Our Promise 

We’ll handle it from here™, our promise is 
backed by the details of this proposal submittal 
to you. In summary, we take pride in offering 
you a best-value partnership that consists of 
Simple Solutions, which are Reliable and 
Environmentally Responsible. 

 Simple Solutions – We offer a wide range 
of tailored products to assist the 
community in the responsible recycling or 
disposal of unique waste streams that 
include electronics, universal waste, or 
household hazardous waste. Additionally, 
our investments in customer-facing web- 
and smartphone-based apps allow simple 
interaction between customers and 
Republic Services, offering service details, 
alerts, as well as delivery schedules and 
billing information.  

Figure 5. Recognition supports our approach. Engaged employees and leadership make Republic 
Services an employer of choice. 
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 Reliability – Our operations and 
performance metrics prove that we are 
your most reliable partner. Our 99.9% 
pickup reliability rate means that you face 
fewer calls from the community regarding 
service, and when callers reach out to us 
for any needs, we strive for first call 
resolution through our fully integrated 
customer resource centers. Our drivers are 
the safest in the industry, which means 
your residents are better off with our team 
on your streets.  

 Environmental Responsibility – We are 
globally recognized as a leader in 
sustainability. Our investments in 
recycling infrastructure, compressed 
natural gas-powered trucks, and landfill 
gas-to-energy plants are all examples of 
how we drive to be a good neighbor in 
every municipality we partner with. 

It is through these initiatives and recognitions 
that we reiterate our commitment to Huber 
Heights. On behalf of the 36,000 employees at 
Republic Services, we appreciate the 
opportunity to earn your business through this 
submittal and look forward to a long and 
continued partnership for years to come.  

Figure 6. Republic Services focuses on these characteristics enabling us to be your preferred 
recycling and waste partner. 
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Company Overview 
Republic Services is one of the 

country’s leading providers of 

municipal recycling and waste 

services, serving over 2,400 

communities, with over 14 million 

customers in 40 states and Puerto 

Rico. 

Local Presence 

For over thirty years, Republic Services has 
partnered with municipalities, residents, and 
businesses in Ohio to provide residential solid 
waste, recycling, and bulky waste collection. 

Republic Services is integrated in the 
community, employing approximately nearly 
100 people in the Dayton area. 

We place great importance on our human 
capital and recognize that our employees are 
our most important asset. Republic Services 
endeavors to provide the very best working 
conditions, including a safe environment, 
competitive pay and benefits, and many 
opportunities for professional growth. In fact, 
all of our Dayton supervisors began their 
careers at Republic Services as drivers, landfill 
operators, or technicians. 

Our Company 

Republic Services is an industry leader in the 
non-hazardous solid waste industry with 
revenues more than $10 billion and over 
36,000 dedicated employees. Figure 7 shows 
our lineage, which includes three of the 
industries most recognized brands, who 
combined in 2008. All our legacy brands 
operate today as a part of the Republic 
Services family. 

Republic Services’ collection companies, 
transfer stations, recycling centers and landfills 
focus on providing effortless solutions for our 
more than 14 million commercial, industrial, 
and residential customers. Republic Services 
responsibly operates 349 collection operations, 
207 transfer stations, 190 active solid waste 
landfills and 91 recycling centers across 41 
states and Puerto Rico. We also have 75 
landfill gas and renewable energy projects and 
are adding new facilities every year. In our 
Energy Services vertical, we have 7 treatment, 
recovery, and disposal facilities as well as 11 
salt water disposal wells.  

With over 16,000 vehicles, Republic Services 
deploys the 7th largest vocational fleet in the 
U.S. to collect approximately 100 million tons 
of waste and over eight million tons of 
recyclables. 

 

 

Republic Services invests in our 
communities by continuing to 
provide customers with safe, 

customer service-focused solutions 

 Municipalities that partner with Republic 
Services choose to renew or extend 
approximately 90% of their contracts 

 Our 15,000 drivers execute 4.9M 
pickups/day 

 Average tenure of Republic Services 
Municipal customer is over 12 years  

 As a corporate partner, we sponsor and 
are present in the communities we 
serve 

 (insert #) residential customers, (insert 
#) commercial, and (insert #) industrial 
customers in Market 

 Republic Services deploys (insert #) 
trucks daily from its local collection 
operations 
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Vision 

Republic Services’ vision is to be America’s 
preferred recycling and waste services partner. 
We earn this by providing our customers with 
simple solutions, reliability and environmental 
responsibility, wrapped with a level of service 
unmatched anywhere else in our industry. 

Values 

We believe that empowered and engaged 
employees are the greatest indicator of our 
success. We are guided by the principles we 
have adopted as our core values – to be 
Respectful, Responsible, Reliable, Resourceful 
and Relentless in all we do, every day. We are 
reminded of these principles every time we see 
the five R’s joined together to form the 
Republic Services’ Star. 

Strategy 

Our strategy is profitable Growth through 
Differentiation. Simply put, we hire the best 
people that deliver the best products that best 
meet our customers’ needs.  

Our Promise 

We’ll handle it from here™, our promise, 
lets customers know they can always rely on 
us to handle their recycling and waste needs in 
a way that is easy and effortless for them. 

Figure 7. Key Company Statistics. Republic Services is an industry leader in the U.S. non-hazardous 
solid waste industry 
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Sustainability 

At Republic Services, we are dedicated 
environmental stewards entrusted to properly 
handle materials every day by driving 
increased recycling, generating renewable 
energy, and helping our customers be more 
resourceful. Republic Services leads by 
example, working diligently to improve our 
relationship with the environment and society 
through decreased vehicle emissions, 
innovative landfill technologies, use of 
renewable energy, community engagement 
and employee growth opportunities. 

Sustainability contributes to a cleaner world, 
while also providing opportunities to increase 
customer loyalty, grow our business, motivate 
our employees and differentiate Republic 
Services from our competitors. 

People 

Our people are the center of our success. 
Attracting, developing and engaging the best 
talent is critical to our strategy of profitable 
growth through differentiation. Whether it’s 
through our dedication to safety, robust 
learning and talent development programs or 
expanding our diversity and inclusion 
initiative, Mosaic, we are committed to 
making Republic Services an employer of 
choice where the best and brightest come to 
work.  

Leadership 
Republic Services’ operations are national in 
scope, but the physical collection and disposal 
of waste is very much a local business, and the 
dynamics and opportunities differ in each of 
our markets.  

Our national presence allows us to identify and 
incorporate best practices that drive greater 
overall operating efficiency across the 
company while maintaining day-to-day 
operating decisions at the local level, closest to 
the customer. We manage our operations 
through ten geographic operating areas, 
consisting of multiple divisions that each 
provides recycling and waste collection, 
transportation and disposal services. 

Your municipal contract will be executed 
locally, by our seasoned team located in 
nearby Dayton, Kentucky. This team is fully 
empowered within our company structure to 
deliver on our promise to be your preferred 
recycling and waste provider. This local team 
is only two levels removed from our corporate 
staff, which means the backing and support of 
a national company is accessible in a 
moment’s notice. 

  

Figure 8. Environmental Responsibility. As 
stewards of our Blue Planet™ we have a 

responsibility to regenerate our planet with 
materials we are entrusted to handle every day. 
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Ownership 

Republic Services, Inc. is a publicly traded 
company on the New York Stock Exchange 

(NYSE symbol: RSG).  

Ownership beyond five percent 

The following table shows certain information 
as of May 1, 2019 with respect to the 
ownership of common stock by each 
shareholder who is known by Republic 
Services to own more than 5 percent of our 
outstanding common stock: 

Figure 9. Ownership beyond five percent 

Name of Owner 
% 

Outstanding 
Shares 

Cascade Investment, LLC 33.83% 

BlackRock, Inc. 6.62% 

The Vanguard Group, Inc. 5.93% 

Credit Rating 

Republic Services, Inc. has an “investment 
grade” rating. No creditor is owed a debt 
greater than 10 percent of the company’s total 
assets. 

Associations 

Republic Services is a member of the 
following associations and organizations, 
among others. Our employees are actively 
engaged in these organizations and, in many 
cases, serve on the board of directors and are 
elected officers. 

 National Waste & Recycling Association 
(NWRA) 

 Solid Waste Association of North America 
(SWANA) 

 Environmental Research and Education 
Foundation (EREF) 

 United States Green Building Council 
(USGBC) 

 Public Affairs Council 
 U.S. Conference of Mayors, Solid Waste 

Advisory Council 
 National League of Cities (NLC) 
 International City Managers Association 

(ICMA) 
 Kentucky League of Cities 
 Keep the Bluegrass Beautiful 

 
 

 

 

Figure 10. Republic Services is a proud 
member of our industry association as well as 

many other trade associations. 
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Facilities 
It is our business to help you and 

your residents to be 

environmentally responsible in their 

homes and workplaces. As you 

would expect, we strive to be 

exemplary in our own 

environmental compliance and 

responsibility. 

Our facilities are engineered for safe, 
environmentally-friendly operations. We use 
sustainable materials that facilitate energy and 
water conservation, as well as design 
principles to enhance employee and guest 
safety and comfort.  

Providing outstanding recycling and waste 
services to your community requires the 
existence of multiple types of facilities, which 
typically include: 

 Hauling company 
 Transfer station 
 Recycling center 
 Landfill  
 Customer Resource Center 

Following is a brief description of each of our 
most common facility types. One or more of 
these facility types may reside at the same 
physical address/location in a city. 

Hauling Company 

A hauling company is where the recycling and 
waste collection services are based. These 
facilities typically serve several important 
functions that are critical to delivering 
exceptional service to your residents: 

 A yard for housing all the vehicles that 
serve the community, including fueling 
infrastructure, if possible 

 Storage yard for spare containers and 
containers used to serve the residential, 
commercial and industrial customers in the 
community 

 An industry leading maintenance facility, 
which delivers service for the trucks and 
containers 

 Training facilities to keep our workforce at 
the forefront of learning and safety 

Figure 11. Hauling Company. Our hauling 
operations are the core of the collection service 
to your community, offering a truck fleet with 

the most tenured drivers in the industry 

 

Facilities that work with the environment are 
basic design elements at Republic Services 

 Our newest recycling center was 
constructed of 75 percent recycled steel 
and uses 1,776 solar panels 

 More than half of the materials in our 
new Customer Resource Center are from 
repurposed materials and it uses LED 
and natural lighting throughout 

 Low-flow water fixtures and xeriscaping 
in our newest facility in the southwest 
reduces water consumption by 20 
percent 

 Republic Services has operations in 240 
markets across the US 

 Responsibly operate 349 collection 
operations across the country 
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 Administrative offices to interact with your 
municipal staff 

It is typical that our largest workforce presence 
exists at a hauling company, to support the 
complex operation that goes into serving your 
community with a 99.9% pickup reliability 
rate. 

Transfer Station 

A transfer station is frequently used in 
communities that are located outside the 
recommended drive time to a landfill or other 
post-collection facility. The purpose of transfer 
stations is to enable the efficient transfer of 
recycling and municipal solid waste from the 
collection trucks to tractor trailer trucks that 
can more efficiently transport the material to 
the appropriate post-collection facility. Typical 
transfer stations consist of a large concrete tip 
floor, where collection trucks deposit the 
material after their trucks reach capacity on a 
route. Once on the tip floor, material is 
transferred to larger tractor trailers where it is 
hauled to the local recycling center, landfill or 
other post-collection facility. 

At Republic Services, our transfer stations are 
designed and operated to focus on safety, 
environmental responsibility, and being a good 
neighbor.  

We invest frequently in Republic Services-
operated facilities to ensure they meet 
appropriate standards for operations and fit 
well within the areas in which they are located. 

Recycling Center 

Recycling Centers are very complex facilities 
that are designed to receive, process, and 
package the various recyclable commodities 
that are collected in the community. Material 
collected on recycling routes is brought to the 
Recycling Centers, where it is deposited on the 
tip floor. From there, the material is loaded 
onto a large conveyor belt that progresses 
through multiple stations in the facility. Each 
station of a Recycling Center is specifically 
engineered to separate unique types of material 
from the recycling stream on the belt, such that 
all material is uniquely separated by the time it 
reaches the end of the Recycling Centers line. 
Once each commodity is separated, it is baled 
to assist in transportation and sale to end 
market buyers.  

Even in times of crisis, when end market 
buyers are stopping or limiting their purchase 
of commodities, Republic Services is looking 
to alternative markets to ensure the continued 
success of our programs.  

 

Figure 12. Recycling Centers - Republic 
Services operates some of the most advanced 

Recycling Centers 
 in the country. 

 

Figure 13 Transfer Stations. Reduce wear on 
roads and trucks by offering an efficient and 

local transfer of material for transport to post-
collection facilities. 
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When it comes to recycling, everyone has a 
part to play. When we all work together we 
can make sure recyclable materials don’t end 
up in our lakes and landfills. At Republic 
Services, we believe in the preservation of a 
Blue Planet, a cleaner, safer and healthier 
world where people thrive – not just for today, 
but for generations to come. 

Customer Resource Center 
(CRC) 

 A few years ago, Republic Services 
consolidated hundreds of small call centers 
into three state-of-the-art, fully integrated 
Customer Resource Centers (CRCs) located in 
Phoenix AZ, Indianapolis IN, and Charlotte 
NC. These facilities are strategically located 
across the country to ensure we can deliver 
call support for 15 hours per day (7:00 am 
Eastern to 7:00 pm Pacific) on weekdays, and 
5 hours on Saturday.  

These facility locations were also selected in 
markets known for a high population of call 
center agents, which means they are staffed 
with a highly-trained and carefully-selected 
staff who have each passed a rigorous 5-week 
training course. Additionally, every agent is 
equipped with industry-leading technology to 
ensure a superior customer experience when 
they call with questions or to request 
additional service. 

Huber Heights Facilities 

Curbside Collection 

Republic Services fleet and maintenance 
facilities are in nearby Dayton, Ohio on River 
Road.  

Waste Disposal 

Republic Services will dispose of all waste 
collected in Huber Heights at the Montgomery 
County Transfer Station, as required by the 
RFP specifications. 

Recycling Processing 

Republic Services will deliver recyclables 
collected in Huber Heights to the Rumpke 
Material Recovery Facility (MRF) for 
processing, marketing, and eventual sale.  

Figure 14. Customer Resource Centers 
combine state-of-the-art technology to give 

customers the best service possible. 
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Collections – Operations 
Great operations come from great 

people. Republic Services’ locally-

based operations team draws from 

extensive training and the backing 

of a seasoned corporate support 

team. The result is a 99.9% on-time 

service record, with an emphasis on 

safety, sustainable practices, and 

low-risk operations. 

Operations Overview 

Successful collection operations begin with a 
skillful operations supervisor who knows the 
business as well as your community. Your 
Republic Services local operations supervisor 
is responsible for the day-to-day collection 
operations, including development and 
evaluation of routing (in conjunction with the 
general manager), training and oversight of 
drivers, and implementation and enforcement 
of safety procedures. 

We ensure our operations supervisors are not 
overloaded, nor tied to a desk. On average, we 
maintain a 15:1 ratio of routes to supervisors, 
which means that items needing attention are 
dealt with immediately and that the supervisor 
knows your community intimately. In 

addition, our supervisors are out on the routes 
regularly. At least twice per week, they 
conduct ride-a longs with drivers on their 
routes. This creates great opportunities for 
driver mentoring, ensures quality control on 
the route, and keeps the supervisor directly 
aware and familiar with the nuances of the 
route and the community. Few, if any other 
companies in the industry, dedicate their 
operations staff to success in this manner. 

Operations Training 

Our operations supervisor training programs 
are second to none. Every supervisor, upon 
starting employment at Republic Services, 
attends a rigorous 2-week boot camp training 
course. Regardless of prior industry 
experience, this boot camp level sets all our 
supervisors on The Republic Services Way of 
running operations and builds a strong peer 
network with those who attend the training 
together. After the initial training boot camp, 
supervisors engage in regular refresher and 
new training opportunities, between 2 and 4 
times per year. This yields an operations 
supervisory team that shares best practices and 
constantly look for ways to improve on the 
level of service in your community. 

Figure 15. Operational Excellence. Our 
rigorous supervisor training program yields 

highly skilled operations teams. 

Republic Services’ operations team is market-
leading through training, collaboration and 

hands-on experience 

 The most robust operations supervisor 
training in the industry 

 Average of 15:1 route to dedicated 
supervisors’ ratio – means prompt 
response and oversight for your 
community 

 Proven optimized routing process 
ensures efficiency, safety and minimal 
impact on city streets 

 Republic Services executes 4.9M pickups 
per day 
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Routing Optimization 

Establishing the most optimized routes for a 
community has dramatic effects on the quality 
of service, safety and efficiency of the 
collection operation through shorter routes, 
safety in the neighborhoods, and ultimately the 
wear and tear on the streets within the 
municipality. 

We conduct a proven route optimization 
process, which involves a tight collaboration 
between the local team and our corporate route 
optimization team. Through several iterations, 
these teams collaborate, sharing local 
knowledge and details, while running our 
optimization processes to yield the best routes 
possible for your community. An example of 
this process, we evaluate planned routes to 
ensure that trucks are not conducting 
collection on streets during times that are 
known for congestion or traffic.  

Communication with the 
Community  

In addition to the regular collaboration 
between the routing teams, our operations 
team can communicate with the residents and 

commercial customers easily using several 
forms of technology. Our Republic Services 
web- and smartphone-based app enables 
customers to see their accounts, make service 
requests, or raise issues for resolution. This 
app also enables our operations team to offer 
alerts or emails to customers regarding 
changes in service for holidays or inclement 
weather. We also employ a technology known 
as Call-Em-All, which is a phone-based 
capability for distributing operations updates 
when needed to customers on effected routes.  

Economy of Scale 

Another benefit of Republic Services as your 
partner is our economy of scale. As an 
industry leader with a national operation, we 
obtain trucks and equipment at a better price 
due to discounting, which allows us to refresh 
our assets more frequently than smaller 
companies. This applies to many of our 
vendors, including our uniforms, so our drivers 
and operations teams are better representatives 
of your city when out in the community. 

 
  

Figure 16. Route Optimization. Our 
optimized routes yield safer, more efficient 

collection for your municipality. 

 

Figure 17. In Cab Technology. Our 
operations teams are in direct contact with 

our drivers in your community through our in-
cab technology. 
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Collection – Residential  
When it comes to handling your 

waste needs, Republic Services 

knows how important safe and 

dependable curbside pickup is to 

you. We work to exceed your 

expectations with quality containers 

and outstanding customer service. 

Residential MSW Collection 

We intend to service all single-family 
containers using an automated side loader 
(ASL) truck. The ASL is proven to retrieve 
and return containers in even the most hard-to-
reach locations such as narrow streets, courts 
and alleyways, enabling the industry’s most 
efficient, safe, and environmentally 
responsible curbside automated collection 
services. 

Each collection vehicle is operated by a single 
driver and will be painted in a uniform 
manner, featuring our logo and company 
contact information. 

We propose to use blue containers with black 
lids for residential trash collection. Residents 
will be offered a 96-gallon container. If a 
customer needs more than one collection 
container, we will provide an additional 

Figure 18. Residential Collection process. Our residential collection service is simple, reliable, 
and environmentally responsible. 

 

The largest provider of municipal residential 
collection services in the US 

 Over 12 million homes collected every 
week nationwide 

 99.9% on-time pickup 

 4.9M pickups each day 

 Comprehensive collection services, 
including solid waste, recycling, yard 
waste, and bulk 
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container for a fee to accommodate the 
customer’s needs. 

The ASL container collection methodology is 
fast and efficient and requires approximately 8 
to 12 seconds completing the cycle (pick up 
container, deposit contents, place container 
back onto the curbside) before the driver 
moves to the next stop. 

Residential Recycle 
Collection 

We will offer all single-family customers 
every-other-week or weekly fully automated 
single-stream recycling collection services, 
depending on the option selected by Huber 
Heights. Recycling containers will be serviced 
with the same equipment and manner as 
residential solid waste containers. 

All single-family customers will be issued a 
blue container with a light blue lid 96-gallon 
wheeled recycle container.  

 
 

 

 

Residential Yard Waste 
Collection 

Yard waste will be serviced with the same 
equipment and manner as residential solid 
waste. Materials should either be placed in the 
container or placed in bundles or bags for 
collection.   

Bulk Waste Collection 

White goods, with chlorofluorocarbons 
(CFCs) removed, and bulk items will be 
serviced weekly. A clam shell or boom type of 
truck will service these items.  

We propose to negotiate bulk collection 
limitations with the City of Huber Heights, if 
selected, to include a limitation on number, 
size, and weight of items, and to promote a 
scheduling component that will lead to more 
efficient routing of bulk items.  

Service Days 

Collection will be provided on the same 
schedule as current, five days per week.  

Holiday Schedules 
Republic Services will be closed on 
Thanksgiving and Christmas, if your service 
day falls on one of these days, we will service 
you on your next scheduled service day. Figure 19. Automated Side Load 

Collection. Provides a cleaner, safer, more 
efficient residential collection 
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Residential Collection 
Equipment 
 

Republic Services will use up to seven (7) 
collection vehicles to service Huber Heights 

 

 

 

Residential Container 

Republic Services will supply 96 gallon carts 
to residents who request them, unless carted 
service is selected by the City of Huber 
Heights. 

 

 

 

 

 

 

 

 

 

 
  

Figure 20 Residential Automated Side Load Equipment 

Truck # Make Model Body Year Capacity 

2220 Mack LEU 613 Heil 2016 32 yards 

2221 Mack LEU 616 Heil 2016 32 yards 

2224 Mack LR 613 Heil 2016 32 yards 

2230 Mack LR 613 Heil 2020 32 yards 

2233 Mack LR 613 Heil 2020 32 yards 

2355 Autocar ACX64 Heil 2015 28 yards 

2217 Mack LEU 613 Heil 2013 28 yards 

Figure 21. Automated collection is safer, more 
efficient, and better for the environment.  

 

Figure 22. Carted Communities are 
aesthetically pleasing, clean, and are safer for 

both residents and drivers.  
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Post Collections – 
Transfer Stations  
Responsible waste disposal requires 

science, engineering and technology 

to manage an evolving waste 

stream in a manner that is 

protective of the air, land and water 

upon which our communities 

depend. 

Post-Collection Process 

After waste is collected the material will be 
delivered to one of two places - a transfer 
station for further consolidation and further 
transportation to a landfill or it will be directly 
hauled to a landfill for final disposal. 

Transfer Station 

Republic Services owns or operates 207 
transfer stations throughout the United States,  
and has disposal partnerships with non-
Republic Services’ sites across the country. 

In its simplest form, a transfer station is a 
facility with a designated receiving area where 
waste collection vehicles empty their loads. 
The waste is then consolidated and loaded into 
larger vehicles for more efficient transport to 
an area landfill. No overnight storage of waste 
occurs at a transfer station; waste is quickly 
consolidated and loaded into larger vehicles 
and moved offsite.  

A transfer station allows waste to be 
efficiently transported long distances, driving 
down costs for businesses and residents and 
positively impacting the environment through 
reduced air emissions and energy usage. 
Benefits of transfer stations include more 
efficient route completion, reduction in traffic, 
and decreases in green house gasses.  

Montgomery County 
Transfer Station  

Republic Services will direct all Huber 
Heights waste to the Montgomery County 
Transfer Station as required by the RFP 
specifications.  

Figure 23. Transfer Stations reduce 
greenhouse gasses and traffic congestion in 

your community. 
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Post-Collections – 
Recycling Centers 
We are committed to investing in 

recycling processing infrastructure 

where appropriate as evidenced by 

our addition of 150K tons of 

recycling capacity in 2018. 

Recycling Overview 

We believe we have a responsibility to 
regenerate our planet with the materials we are 
entrusted to handle everyday by driving 
increased recycling, generating renewable 
energy, and helping our customers be more 
resourceful. Republic Services owns or 
operates 91 recycling centers nationwide, the 
largest in the U.S. As consumer demand for 
recycling services has increased, we have met 
the demand by integrating recycling 
components to each of our collection service 
offerings. Based on an industry trade 
publication, approximately 34% of municipal 
solid waste is recycled.  

Communities have increasingly committed to 
their residents to enhance and expand their 
recycling programs. We continue to focus on 
innovative waste disposal processes and 
programs to help our customers achieve their 
goals related to sustainability. 

Processing Cycle 

Recycling trucks collect from curbside or 
commercial locations, take their loads to the 
recycling centers, weigh in and continue to the 
tipping area. Trucks tip their loads and the 
loads are pushed by a rubber-tire loader into 
stockpiles in preparation for processing.  

The mixed material travels to a quality control 
station where contaminants and undesirable 
material are removed. Material goes over an 
old corrugated cardboard triple deck screen 
that has a series of shafts with discs that 
remove cardboard from the material stream.  

Remaining materials travel through the old 
newsprint screens which pull the lighter 
newsprint material over the deck while heavier 
materials (plastic, steel, glass, and aluminum) 
fall onto a debris roll screen and larger plastic 
and steel containers roll off onto a conveyor. 
The spacing of the old newsprint screens 
allows the glass to fall through and then is 
conveyed to the glass screening system. An 
electromagnet pulls any metal cans out of the 
paper stream and the paper stream continues 
for further separation.  

For additional recovery there are more screens 
and optical scanners to capture and detect 
material types at the molecular level.  

 

 

Figure 24 Committed to Sustainability. Our 
state-of-the-art equipment minimizes  

residual waste. 
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Recycling Simplified 
As a leader in the recycling industry, 

Republic Services is committed to 

educating consumers on how and 

what to recycle – we call it 

Recycling Simplified. 

Recycling Economics 

For many municipalities, recycling is a core 
service that residents expect.  Republic 
Services is committed to offer curbside 
recycling with the framework of a new 
business model.   

A general knowledge of the history of how we 
arrived at the current state provides the basis 
for the change. In late, 2017, China disrupted 
the global industry by changing their rules and 
regulations on imported recyclable material.   
From total bans on some material to un 
realistic quality restrictions on other material 
had monumental impacts on the sale of 
recyclable material. China accounted for 
buying about 40% of the recycling 
commodities.  While China’s direction was 
disruptive, it was only a matter of time before 
the “old” business model was destined to fail.   

Recycling has never been free. But for a long 
time, the cost of collecting and processing 
recycling was covered by the value created by 
selling the recycled material. What many 
people don’t realize is, even though something 
is technically recyclable, that doesn’t mean 
there’s an end market for it.  

The average American household pays about 
$20 a month for weekly garbage and recycling 
services. You may be surprised to learn that 
most of this goes toward the cost of collecting 
garbage, even though the cost of collecting and 
processing recycled material is actually much 
higher.  

Republic Services is creating durable and 
sustainable processes to ensure municipalities 

can offer this service to their communities 
 On average 1/3 of what consumers put 

in recycling container doesn’t belong 

 Collection of recycling commodities 
should be limited to 3 or 4 items 

 The business model has to change to 
make curbside recycling sustainable 

 Prior to the disruption to the industry, 
30% of Republic’s material went to 
China – today it is less than 1% 

 We continue to invest in technology 
and equipment 

Figure 25. Plunging Commodity Prices as published by the Wall Street Journal in Sept. 2019.  
About 76% of the material we sell has declined in value 78-105%. 
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We are actively transitioning our municipal 
customers to a more durable and sustainable 
pricing model with an equitable risk-sharing 
arrangement. These new contracts ensure we 
are paid for the collection and processing of 
material, and then share the value of the 
commodity with the municipality. 

We know consumers care about recycling, and 
they have demonstrated a willingness to pay 
for the service. Paying around just $1 more a 
week for your weekly recycling service will 
help keep these services sustainable for future 
generations. 

Despite these recent challenges, we continue 
to invest in it the recycling business. Recycling 
is one of the fastest growing segments of the 
waste stream, in large part due to e-commerce. 
We’re also committed to helping create a 
cleaner, safer and more sustainable 
environment for the future. 

 

What’s changed over the past 25 years is that 
recycling in the U.S. has never been simpler 
for consumers, and participation is at an all-
time high. This success, however, has resulted 
in a pricing model that doesn’t come close to 
covering the actual costs of recycling 
collection and processing, as well as increased 
contamination rates.  

For example, when curbside programs were 
first introduced, they were largely what we call 
"source separated," meaning the customer 
placed different materials in different bins.   

 Material was collected in specialized 
trucks that had multiple compartments and 
needed to be loaded manually, which was a 
safety hazard.  

 Once a compartment was filled, the truck 
had to leave the route to dispose of it - this 
was inefficient and resulted in more fuel 
usage, traffic, etc. It was also difficult for 
customers, so participation was low.   

 

Figure 26. The Recommend Business Model is one where the cost of a recycling program is the 
sum of fees for the two services – Collection Fee and the Net Processing Fee 
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 Admittedly, the quality of recycled 
materials was much higher than it is today. 
But given the low participation rates, 
“source separated” programs were unable 
to satisfy public policy and regulatory 
requirements in many markets. 

Today, in most markets we offer “single-
stream” recycling, in which all recyclables are 
placed in a single container. However, the 
downside is that the quality of the material has 
decreased dramatically – contamination rates 
are much higher. On average, more than 30% 
of what Americans put in their recycling 
containers doesn’t belong there, and that 
material often exposes good recyclables, like 
cardboard, to residue from food, liquid, or 
other waste. This results in more recyclables 
going to landfills despite the good intentions 
of consumers. 

Another change we’ve experienced over the 
decades is the “light-weighting” of packaging. 
As packaging becomes lighter, we need to 
process more material to achieve the same 
weight.  

In the past we collected 40K water bottles to 
recycle 1 ton of plastic; with today’s lighter 

bottles, we need to collect 90K water bottles to 
recycle that same ton of plastic. 

Recycling Overview 

We believe we have a responsibility to educate 
our customers when it comes to recycling the 
right way.  We understand recycling can be 
confusing at time, so we have created a 
campaign to educate people how and what to 
recycle.  

On average, one-third of what consumers put 
in their recycling containers doesn’t belong 
there. And there aren’t enough resources or 
technology to reverse contamination once it 
takes place. Some of these items are 
contaminated with food or another residue. 
Think of a ketchup bottle – if there’s still 
ketchup inside, it’s contaminated and can ruin 
an entire load of recyclables.  
 

Other items people put into their recycling 
containers simply shouldn’t be there. From 
dirty diapers to garden hoses to bowling balls, 
non-recyclable materials should be disposed of 
or donated. 
 

Figure 27. Republic Services is making recycling as simple as 1-2-3 
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We know people want to be responsible and 
do the right thing to ensure the local recycling 
programs they know, and love, are sustainable 
for future generations. We encourage 
consumers to take a couple extra minutes a day 
to think about what they are putting in their 
containers, and for them to recognize there is a 
true cost to local recycling programs.  
 
Many people are “wish-cycling” – throwing 
items in their recycling bin that they hope can 
be recycled. Remember: When in doubt, throw 
it out. 
 
There also shouldn’t be 50 different items in 
your recycling container! Stick to these 
materials, and you’ll be doing it right: 
 Paper and cardboard 
 Metal or aluminum cans 
 Plastic bottles and jugs 
 Glass 
 

We mean it when we say we are making 
recycling simple. Follow three important rules: 

– Know what to throw – Only recycle the 
few items that are recyclable in Huber 
Heights. 

– Make sure recyclables are Empty. Clean. 
Dry.  

– Don’t bag it. Recyclables should be 
placed loosely in your container – and 
plastic bags never belong.  

 
To help consumers know how and what to 
recycle, we launched our Recycling Simplified 
campaign. Visit RecyclingSimplified.com for 
tips, videos and resources to become a better 
recycler and reduce contamination rates.  
Prior to the recent changes, 30% of our 
recyclable material used to go to China, now 
it’s less than 1%.  
 
The good news is that we are moving all of our 
recycled material – we have new markets for 
recyclables both domestically and 
internationally. But the prices paid for 
recycled commodities are nowhere near where 
they were just one year ago. 

Figure 28. Republic Services is proud to partner with communities to offer lessons and activities for 
educators built by educators. 
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Education 

We are partnering with communities to help 
reduce contamination and the best way to do 
this is through education.  We also know that 
the children are integral in driving behaviors in 
the home. We are extremely proud to offer a 
free service to the schools to assist in this 
effort.  The Recycling Simplified Education 
Program contains everything needed to teach 
students about recycling. You’ll find step-by-
step lesson plans and supporting materials 
including activities, videos, student 
certificates, and handouts for students to bring 
home.  The curriculum is based on grade level.  
There are four categories – PreK-2, 3rd-5th, 6-
8th and 9-12th grade. 

Lessons within each grade range build upon 
students’ understanding and help them gain 
greater awareness of the broader 
environmental, sustainability, and societal 
issues related to recycling and its role in 
conserving natural resources. The lessons can 
be taught as a unit or individually – whatever 
fits best for your students and your curriculum. 

The Future? 

Republic Services doesn’t know where the 
recycling commodity markets will be next year 
or the next 10 years.  We do know that we’re 
making recycling simpler for customers, and if 
Americans take the necessary steps now, the 
model will be profitable and sustainable for 
generations to come.  

 

We believe we can transform the business 
model from one that largely relies on the value 
of the recovered commodities to one that fully 
acknowledges the cost of collecting and 
processing the recycled material and shares the 
value of the commodities. We are actively 
transitioning our municipal customers to a 
more durable and sustainable pricing model 
with an equitable risk-sharing arrangement.  

Municipalities also need to join us in shifting 
their focus to extracting materials that have 
positive environmental (life cycle) benefits 
and have end markets. Diversion needs to be 
about re-introducing materials into production 
and manufacturing systems, not about hitting a 
number.   

Everyone wants to do the right thing, but 
recycling is a business. Over the past 25 years, 
state legislatures have been racing to 50%, 
75%, or even Zero Waste goals.  

For Americans, recycling will be much 
simpler and more convenient in the future. 
Consumers will better understand what and 
how to recycle properly. We launched a new 
website, RecyclingSimplified.com, to help 
them learn what to recycle while minimizing 
contamination. We want to simplify the entire 
process to make it easy for Americans to feel 
good about what they do to protect our 
environment. 

  

Figure 29.  Visit us at 
Recyclingsimplified.com for more 

information 
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Customer Service 
We strive for first-call resolution 

when customers contact us for 

service. We provide a superior 

experience through integrated 

facilities, technology, and highly 

knowledgeable employees. 

Net Promoter Score 

Our Net Promoter Score, or NPS, measures 
our customers’ willingness to recommend a 
company’s products and services. Republic 
Services’ NPS has improved year-over-year 
for the fifth consecutive year, which means our 
customers are seeing a difference in our 
product and service offerings. 

We Delight Our Customers 

Our approach to customer service is to ask 
daily, “how have we delighted our 
customers?” For most customers, this means 
that our front-line customer service 
representatives—our professional drivers—
collect everything on schedule. That also 
means drivers return containers in a safe and 
tidy manner—whether it’s walking around a 
car to get to a container or rolling the container 
up a steep driveway for a disabled or elderly 
customer. 

We recognize that, sometimes, customers have 
questions regarding scheduled service or 
would like to order additional services and 
expect a speedy response. We strive for first 
call resolution—from call, email, mobile app, 
website or in-person request.  

Tenured Experience Delivers 
Satisfaction  

Our representatives’ experience and 
knowledge does not just come from the 
customer interactions, our representatives 
spend time in a classroom environment and 
participate in monthly/weekly training sessions 
to ensure our agents are in touch with the 
customer’s needs and the ever-changing 
conditions of the waste disposal industry. 
Therefore, our representatives are always 
ready, willing and able to help our customers 
and exceed their expectations. 

Customer Access 

Our customer resource centers are fully 
networked together, allowing them to support 
callers from 7 am EST to 7 pm PST Monday 

Figure 30. Outstanding Customer Service 
Talent. We take pride in hiring and 

developing talented staff to exceed our 
customer’s expectations. 

 

We provide an exceptional customer experience 
when your residents or businesses contact us 

for assistance 
 Three fully staffed, US-based, national 

call centers 

 Powerful, integrated technology, 
enabling you to talk to a real person 

 1M customers expertly served each 
month via text, email, or phone 

 Extended hours 7am EST to 7pm PST 
Monday thru Friday, until 12 pm PST 
Saturday 

 Web-based applications for 24/7 
access  

 Well-trained staff 

 Net Promoter Score has improved 
year-over-year for 5 consecutive years 
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through Friday and 7 am EST to 12 pm PST 
on Saturday. 

In addition to the call center hours, customers 
can reach us 24/7 via our website, 
www.Republic Services.com, or the Republic 
Services app. Our self-service options are 
designed to improve overall response and 
resolution to customer inquiries and needs 
anytime, anywhere with the least amount of 
customer inconvenience as possible. 

Customer Service Principles 

Republic Services’ customer service programs 
are based on the following five principles that 
guide our daily business operations and 
excellent service. These principles also pave 
the way in development of the customer 
service program for Huber Heights 

1. Employ the highest quality personnel. We 
retain highly-skilled and experienced 
personnel and compensate them 
accordingly.  
 

2. Ensure easy and immediate access for 
customers and Huber Heights staff. 
Appropriate staffing is critical to ensure easy 
and streamlined access to our professional 
staff for both customers and Huber Heights 
staff.  
 

3. Ensure timely and efficient issue 
resolution and follow-up. We have detailed 
policies/procedures for our customer service 
systems and controls which facilitate 
expeditious issue resolution and follow-up. 
Our use of appropriate methods, field 
communication, and same-day resolution 
goals translate into timely and efficient 
turnaround from point-of-contact to 
resolution. All concerns are responded to 
within eight business hours of receiving the 
customer’s phone call or message. 

4. The customer is always right. Our 
employees are taught to give the benefit of 
the doubt to every customer, even if the 
facts may imply customer error.  
 

5. Train all employees in customer service. 
To ensure a high level of quality service, 
every Republic Services employee—
whether a driver, administrative, or 
manager—is trained in customer service. 
This ensures all customer interactions, 
whether internal or external, are processed 
efficiently, professionally and up to 
Republic Services’ standards. Employees 
are evaluated annually on their performance 
in this area.  

What to Expect … 

When you call our Customer Resource Center 
(CRC), a sophisticated series of actions begin: 
 Often, the phone number you are dialing 

from is associated in our database and 
triggers the integrated system to populate 
with a map of your service address, level 
of service, past service requests, and your 
city-specific contract information. This 
knowledge-based system even shows the 
agent your current weather. 

 The customer service representative’s 
computer screen instantly populates with 
the information above and (in just a few 
seconds from the moment the customer 
calls), which ensures the agent has all 
possible information available in an instant 
to be ready for the caller. 

 The agent confirms the customer’s name 
and service address and begins to assist the 
customer with the reason for their call. 

 Often the call is about a billing question, 
service-level change or “what do I do 
with” inquiry. If the question requires 
communication with the local operations 
team (such as, missed pick-up or container 
exchange), the agent can instantly connect 
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with the local Huber Heights operations 
team through our national network. 

 Often, the customer’s concern is handled 
by the time s/he hangs up the phone. For 
those issues requiring operations support 
(such as container delivery or collection of 
a missed pick up), the issue will be 
addressed in the timeliest manner possible. 
Republic Services tracks hundreds of 
performance metrics to ensure continuous 
improvement. 

Value of Three National 
Centers 

US-based agents are available 15 hours every 
weekday (7 a.m. Eastern time to 7 p.m. Pacific 
time) and five hours on Saturdays. Our CRC 
agents across the country enjoy the same 
training, follow the same protocols, and have 
access to each customers’ specific contract 
details, regardless of their location. 

At a time when many service companies are 
handling billing or service calls through call 
centers based outside of the United States, we 
are extremely proud to be delivering high 
quality customer service with a commitment to 
keeping jobs here at home.  

Republic Services’ three sites (Phoenix, 
Indianapolis and Charlotte) were selected after 
exhaustive research and employ more than 600 
call center experts, trained and staffed to serve 
your community.  

Our siting team looked for cities renowned as 
call center markets, knowing that there would 
be a large population of prospective employees 
with the temperament and skills necessary to 
seamlessly integrate into Republic Services’ 
Customer Resource Center. 

 

  

Figure 31. Industry Leading Customer Resource Centers. Our centers are strategically located 
within the US and networked together to support any call from any location. 
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Sustainability  
We invest more than $100 
million per year in our 
sustainability initiatives, as a 
commitment to our BluePlanet™.  

Republic Services is the only solid waste 
company selected to the prestigious Dow 
Jones Index for Sustainability in both the 
North American and World indices. 

Our industry-leading sustainability platform is 
focused on increasing recycling, decreasing 
vehicle emissions, generating renewable 
energy, and enabling our customers to be more 
resourceful. In 2018-19, Republic Services has 
been steadily building upon our sustainability 
achievements, including: 

 The gold standard in corporate 
sustainability, Republic Services was 
named to the Dow Jones Sustainability – 
North America and World Index™ (DJSI) 
- for the fourth straight year. 

 Inclusion on two elite lists by the Carbon 
Disclosure Project (CDP), including the 
Global Climate A List as well as the 
Supplier A List. The CDP is an 
organization based in the United Kingdom 
which works with shareholders and 
corporations to disclose the greenhouse 
emissions of major corporations. In the last 
assessment, we scored 98 out of 100 in the 
S&P 500 Climate Change Assessment 

Republic Services’ BluePlanet™ initiative 
strives for a cleaner, safer and healthier world 

 Named to the Dow Jones Sustainability 
Index for fourth straight year 

 Added 150K tons of recycling capability 
in 2018 

 Scored 98 out of 100 in the Carbon 
Disclosure Project S&P 500 Climate 
Change Assessment 

 More than a quarter of a million homes 
can be powered by our 75 landfill-gas-
to-energy plants 

 3,200 (and counting) compressed 
natural gas vehicles 

Figure 32 Committed to Sustainability. Republic Services’ sustainability goals trace to five key areas 
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 Recognized with the Gold Class Award in 
the 2018 RobecoSAM’s Sustainability 
Yearbook - only eight North American 
companies achieved this top-tier status, 
and Republic is the sole recycling and 
solid waste services provider to earn the 
Gold Class standing. 

 Receiving the industry’s top awards for 
Recycling Facility of the Year. Republic 
Services’ Southern Nevada Recycling 
Center, the largest and smartest residential 
recycling facility in North America, was 
recognized by the top two industry 
associations for its excellence 

 Recognition for landfill gas utilization 
excellence by the Georgia Chapter of the 
Solid Waste Association of North 
America. Three Republic Services 
facilities in the metro-Atlanta area generate 
more than 24 megawatts of renewable 
energy, capable of powering more than 
15,600 homes 

 For the third year in a row, Republic 
Services was named as a World’s Most 
Ethical Company® by the Ethisphere® 
Institute – Republic Services is the sole 
recycling and solid waste services provider 
to be listed under the Environmental 
Services category. 

We continue to find new avenues for 
sustainability success. Consider our five-point 
sustainability platform (see Figure 69):  

Operations We are working to minimize the 
impact of our operations around our fleet and 
our facilities. We have established aggressive 
sustainability goals now through the year 
2030. 

Materials Management When we extract 
materials from the waste stream (commodities 
and/or energy), we reduce greenhouse gas 
emissions and your community’s carbon 
footprint. 

Communities Our Empty, Clean, Dry 
recycling outreach and education program help 
your residents and business people recycle 
more and waste less. 

Safety We are committed to creating a safe 
environment for our customers, communities 
and employees. A recent national study found 
that Republic Services is the safest solid waste 
company – by a 40 percent margin. 

People We employ and develop talented 
professionals who are committed to 
sustainability, our customers and each other. 

 
Figure 33.Five Elements of Sustainability. Republic Services is the lowest risk, best-value partner 

for your municipality, focusing our sustainability platform around these five areas 

 



  

PROPOSAL FOR RESIDENTIAL  
SOLID WASTE COLLECTION 

 

Proposal for Residential Solid Waste Collection Page 38 of 72 

 

Key Personnel 
Our operations are run locally, by 

seasoned industry veterans who live 

in your community, and are backed 

by the experience and strength of 

their area and corporate leadership 

teams. 

Republic Services is structured along 
functional lines, which allows for local 
decision-making by managers with direct 
responsibility and experience relevant to the 
contract operations. They are knowledgeable 
of local collection and post-collection 
processing activities and are supported by the 
extensive resource recovery technical expertise 
and financial strength of our parent company, 
Republic Services, Inc.  
 
Republic Services’ in-house training, 
personnel advancement, recruitment programs, 
and workforce development are some of the 
most comprehensive in the industry. This 
enables Republic Services to attract and retain 
the most highly qualified, dedicated, and 
experienced professionals in the business 
today. 
 

Local Leadership 

Our local personnel are vital to the successful 
delivery of this contract and its daily 
operations. We will manage the various 
operational and administrative components of 
contract implementation and ongoing service 
to the Huber Heights. This team’s unique 
combination of collection experience, 
recycling expertise, and innovative 
management systems will ensure quality 
service for the duration of the contract.  

Our local and area management teams have 
extensive industry experience in operating and 
managing solid waste companies and have 
substantial experience in the region. This 
allows us to quickly respond and meet your 
needs; all-the-while staying in touch with your 
local businesses and residents. We believe our 
strong area management team allows us to 
effectively and efficiently drive our initiatives 
and helps ensure consistency across the 
organization. These teams have extensive 
authority, responsibility and autonomy for 
operations within their geographic markets. 
Because of retaining experienced managers 
with extensive knowledge of their local 
communities, we are proactive in anticipating 
customers’ needs and adjusting to changes in 
the markets. We also seek to implement the 
best practices of our various business units 
throughout our operations to continue 
improving our operations and service to our 
customers. 

 

Figure 34 Empowered Leadership. The local 
business unit is fully empowered, with full 

support of area and corporate staff. 

 



  

PROPOSAL FOR RESIDENTIAL  
SOLID WASTE COLLECTION 

 

Proposal for Residential Solid Waste Collection Page 39 of 72 

 

National Backing 

Each of our local business operations is fully 
empowered and accountable for delivering on 
our commitments to our customers. They are 
also backed by the support and breadth of our 
area and corporate leadership teams, capable 
of massing expertise and corporate might to 
assist or respond to any challenge during the 
term of the contract. An example of this 
benefit to you is the response capabilities 
during times of crisis such as hurricanes, 
tornados, or other disasters. In times of 
challenges like this, our area and corporate 
teams activate to ensure people are safe and 
our assets are operational, so we can return to 
normal operations as soon as possible. 

Key Personnel Bios 

Your local team has years of industry 
experience, serving over 15 municipalities in 
your area. The key positions and roles 
involved in the delivery of this contract are 
listed below: 

General Manager  

Jeff Soulé started with Republic Services in 
2017, having spent a full career at UPS and in 
the Marine Corps Reserves prior to joining our 
team. Jeff is responsible for leading the 
business units in Dayton, Cincinnati, and 
Covington.. Jeff comes to Republic Services 
with a wealth of management skills including 
operations, P&L management, risk 
management, customer relations and 
satisfaction, sales, and marketing management. 

Municipal Manager  

Gregory Butler has over 15 years experience 
working with and for local governments across 
the United States. Greg is responsible for 
governmental and community affairs with our 
local, state, and federal partners in Kentucky 
and Ohio, Additional responsibilities include 
marketing, public education, facility 
development, governmental relations and 
negotiations. 

Operations Manager  

Tonia Hance has 20 years of experience in 
municipal daily operations. Tonia manages the 
daily operations for the hauling division and 
ensures maximum productivity and route 
management systems for commercial, roll-off 
and residential routes and establishes 
productivity improvement goals where needed.  

Local Business Unit has over X years of 
combined industry experience 

 We provide jobs to over 36,000 people 
nationwide, including several who live 
and work in your community 

 The local General Manager and their 
business unit are fully empowered to 
serve your needs 

 Every business unit is supported by area 
and corporate staff 
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Operations Supervisors 

Rob Maurath and Pam Mirizzi collectively 
have over 15 years in the solid waste industry. 
They are responsible for district route maps, 
route restructuring and supervision of drivers.   

This allows us to quickly respond and meet 
your needs; all the while staying in touch with 
your staff, as well as local businesses and 
residents. Our strong area management team 
allows us to effectively and efficiently drive 
initiatives that help ensure consistency across 
the organization. These teams have extensive 
authority, responsibility and autonomy for 
operations within their geographic markets 

Responsibilities include the development of 
supervisory goals and objectives, management 
of labor hours, and disposal expenses. Tonia 
directly manages the budget for the operations 
department, which includes approval of 
purchase orders and vendor pricing. Tonia and 
Rob also interact with customers and local 
government employees to resolve customer 
service concerns and ensure regulatory 
compliance standards are met. 

 
 

 

 

 

  

Figure 35. Personal and Powerful. Your dedicated local support backed by Republic Services 
infrastructure 
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OneFleet 
The OneFleet management system 

enhances quality of service, 

maintains a reliable fleet and 

ultimately improves customer 

experience at the curb. 

Republic Services is dedicated to operating the 
best running, safest and most environmentally 
friendly vehicles in the industry. This goal is 
achieved through a coordinated vehicular 
operation maintenance system called 
OneFleet. 

With standardized procedures and consistent 
execution, the OneFleet system improves 
safety for the fleet, decreases repair downtime 
and improves customer satisfaction. 

Preventive Maintenance 

Preventive Maintenance (PM) is the hallmark 
of One Fleet. Republic Services prescribes six 
levels of PM activity at varying truck hour 
markers. 

 Every 150 hours - full inspection, 
including nuts/bolts/fluids/no cracks  

 Every 450 hours – 1, plus full lubrication 
service  

 Every 1,350 hours - transmission, front 
suspension, air-to-air, hydraulics, CNG 
inspection  

 Every 2,700 hours – 1- 3, plus drain 
transmission, new filters and fluids; crank 
ventilation filters; exhaust system 
inspection/service, cleaning, catalyst 
inspection/service  

 Every 5,400 hours – 1-4, plus differential 
fluids, DPF system, overhead valve 
adjustment, fuel systems inspection/service 

 Every Year – Annual Federal Safety 
Inspection  

Planning and Scheduling 

Standardized planning and scheduling leads to 
increased shop capacity and reduced fleet 
down time. Planning preventive repairs also 
make certain that parts are on hand and 
technicians are scheduled accordingly. This 
also keeps the shop proactive and prepared and 
provides the benefit of prioritizing repairs and 
keeping the fleet ready at route time.  

Our OneFleet system leads the industry in 
creating a safer, more reliable fleet - both 

operationally and environmentally 

 A scheduled preventive maintenance 
program enables us to offer a superior 
fleet traveling on your roads 

 Regular preventive maintenance 
contributes to our 99.9% reliability rate 
and 40% safer than industry average 

 OneFleet allows us to keep costs low 
and efficiency high, which ultimately 
benefits the communities we serve 

Figure 36. OneFleet. Our preventive 
maintenance system contains  

six pillars 
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Workplace Organization 

A clean and organized workplace makes for a 
safer and more efficient environment. At 
Republic Services, we abide by the Five S’s: 

 Sort  
 Straighten  
 Sanitize  
 Standardize  
 Sustain 
 

Training 

The Republic Services OneFleet initiative is 
built on the foundation of an educated work 
force. Ongoing tech training, on-the-job 
projects, as well as formal classroom clinics, 
are all part of the “Republic Services Way”. 

Drivers Practice 
Joint accountability and proper communication 
between maintenance crews and operations 
personnel (drivers and supervisors) fosters 
fewer unscheduled repairs and breakdowns. 
Each day, drivers: 
 Perform a pre/post-trip driver quality 

control inspection  
 Ensure that any issues they identify are 

accurately communicated to the shop  
 Ensure that customer & route expectations 

are understood in the mornings  

Parts Management  

The right part at the right time is critical to 
maintaining a fleet. With proper inventory 
management, parts are on hand for all 
scheduled repairs. That decreases truck and 
labor down time and reduces overall costs for 
the customer. Integral to the parts maintenance 
program is a maintenance bay. The floors and 
shelves are kept clean and orderly. With 
proper scheduling, parts are also staged on 
containers in advance of a technician’s arrival. 

The real benefit of OneFleet is the positive 
impact to the customers. Republic Services 
drivers begin each day with a safe and reliable 
fleet. A reliable fleet allows the frontline 
employees to focus outwards and onto the 
MSW and recycling needs of the community. 

Vehicle Inspection Reports 

The key to the preventive maintenance 
program is daily completion of vehicle 
inspection reports. This is done by the 
collection vehicle’s assigned CDL driver and 
includes both a pre-trip inspection and post-
trip inspection. Drivers check fluid levels, 
lights, tires and other safety related areas of 
their truck and indicate on the inspection 
report any defects or deficiencies found that 
day.  

Figure 37. Our highly-specialized 
technicians deliver a best–in-class fleet for 

your municipality 

 

Figure 38. Parts Management is a key 
component of our successful OneFleet program 
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Shop personnel review the report and check 
any items marked by the driver as being 
questionable or problematic. Technicians then 
make any needed repairs before the vehicle 
returns to the route.  

Furthermore, each vehicle undergoes a through 
and comprehensive preventative maintenance 
inspection (PMI) every 150 hours of service. 
This inspection is conducted by a trained and 
certified brake inspector, according to USDOT 
requirements. 

Vehicle Appearance 

It is a fact that vehicles that are clean in 
appearance are usually well-maintained as 
well. Republic Services washes its collection 
vehicles weekly, utilizing biodegradable 
cleansing products, high- and low-pressure 
washers using a brush.  

  

Figure 39. Clean, well maintained trucks. Our well-maintained fleet is a direct reflection of your 
municipality 
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Public Education and 
Outreach 
Public education is critical to 

maintaining an efficient and cost-

effective service for recycling and 

waste in your community.  

The goal of Republic Services Public 
Education and Outreach Program is to educate 
residents on industry trends and the services 
offered by Republic Services. We do this by 
engaging community groups and business 
associations, to educate residents and 
businesses about the key elements of the 
program, including relevant program changes, 
and highlighting customer service, cost, 
environmental benefits and state requirements. 

Website  

The Republic Services website is designed to 
be a one-stop resource for current and 
potential customers. Here they will find news 
updates, collection information and 
educational tools. The educational program 
provides in-depth information for both 
residential and commercial customers, and the 
programs are downloadable and can be used 
for outreach and environmental initiatives. 
When a resident enters their service address, 
they will find news and resources specific to 
Huber Heights. 

RepublicServices.com provides in-depth 
content specific to residential and commercial 
needs. Residential pages allow 

the user to enter their address to receive 
information specific to them, including the 
ability to schedule pick-up, or change service. 
If the customer is direct-billed by Republic 
Services, they can also inquire into billing 
related questions or even view and securely 
pay their bill. Residential customers will also 
find resources on recycling and environmental 
needs. 
 
Business pages allow users to login and 
view/pay their bills, view billing history, and 
schedule pick-ups. Commercial users will also 
find resources on how to responsibly dispose 
of electronics waste, hazardous household 
material, and other environmentally harmful 
materials.  
 
On the main page of RepublicServices.com, 
visitors will be able to view a video clip of 
recycling education that features our “closed 
loop” recycling collection program. This video 
can easily be edited to focus on any new 
initiatives agreed upon with Huber Heights. 
 

We develop and maintain a library of public 
education programs and materials that our 
partners can leverage in their communities 

 Instant access to information via 
website and My Resource™ app 

 Facility tours 

 School education and take-home 
materials 

 Videos and public service 
announcements 

 Community newsletters 

Figure 40. Republic Services’ Website. 
RepublicServices.com is a one-stop resource 
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Republic Services App 

Our application for mobile devices can be used 
to schedule a pick-up, report a missed pick-up, 
receive service notifications, search additional 
products and services, and much more. It can 
be easily downloaded from the App Store for 
Apple users or for Android users from Google 
Play. 

Reference Guides & 
Collateral 

As part of the initial program implementation 
our ongoing education efforts, we will provide 
the following materials to ensure that residents 
are fully aware of the services provided by 
Republic Services and how to properly use 
these services. 

Welcome Packet 

At the commencement of service, Republic 
Services will provide an initial information 
packet to residents. This packet will contain 
information on the services offered and proper 
preparation procedures. In addition, the packet 
will contain information on additional services 
and products offered by Republic Services as 
well as a collection day reminder for their 
specific location. This packet will also be 
made available to new residents that move into 
Huber Heights. 

Oops Tags 

Oops tags are our first line of education for 
residents that have placed unacceptable items 
at the curb for collection. Drivers and route 
supervisors will leave an oops tag with the 
resident if a material cannot be picked up. 
Oops tags will provide the reason why the item 
was not picked up as well as a phone number 
to call for further follow up information. 

Presentations to Community 
Groups 

Republic Services frequently presents at 
conferences and before community groups in 
the Dayton area, regarding everything from the 
future of waste disposal, to the how’s and 
why’s of recycling.  

Curbing Contamination  

The best way to reduce contamination is at the 
source, with both restricted access container 
lids and container spot checks. 

Our drivers are well trained to check for and 
document contamination every time they 
service a container. The driver can then 
remotely update the account to reflect the 
contamination note, allowing our dedicated 
staff to notify the customer and offer one-on-
one assistance. We work closely with each 
customer to develop a solution to their 
contamination problem. We can also provide 
resources to the city they can share with 
residents and property staff.  

 

 

Figure 41. Mobile App. Over 1.8M customers 
use the Republic Services app to instantly 
access important information on services 
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Community Engagement 
Serving our 14 million customers 

goes beyond handing their recycling 

and waste needs. Service is about 

being a good neighbor to the 

communities where we live, work, 

and raise our families. Whether we 

are volunteering or donating our 

time or resources, our willingness 

to give back is yet another way we 

make a difference. 

At Republic Services, our customers can 
always rely on us to handle their recycling and 
waste needs in a way that is easy and 
effortless. But our promise goes far beyond 
our business. We pride ourselves on being a 
good neighbor and supporting the 
communities where we live and work. We 
want to do our part to help build stronger, safer 
communities. 

Thought Leadership 

Delivering exceptional services to a 
community requires that we remain a thought 
leader in the complex topics that our industry 
requires. We understand the complex 
regulations and requirements to responsibly 
manage and dispose of the nation’s recycling 
and waste.  

We are heavily engaged in the top municipal 
associations in the country, as well as 
important local organizations, which include:  

 National League of Cities (NLC) 
 International City Manager’s Association 

(ICMA) 
 Council of Mayors 
 National Waste and Recycling Association 

(NWRA) 

 Solid Waste Association of North America 
(SWANA) 

 
Through these forums, we can contribute as a 
thought leader, as well as listen and understand 
the critical and emerging topics within our 
communities. This enables us to continue to 
tell our customers that “We’ll handle it from 
here™”. 
 
Community Events 

Helping the local community and leaders 
understand the complexity of the industry is a 
big part of our role. We frequently execute 
events that enable increased awareness and 
understanding of how to responsibly dispose 
of recycling and waste, as well as hold events 
that assist the community in doing the right 
thing for our environment. 

Shred events help the disposal of large 
volumes of recyclable paper. Recycling events 
can educate the community on what and how 
to recycle properly, using our Empty, Clean 

We are a committed, visible partner for your 
municipality 

 We're watching out for your program - 
partnering with local law enforcement 

 $5M donated annually - cash or in-kind 

 $6.7M in local sponsorships nationwide 

Figure 42 We are a visible and highly 
engaged partner, because we live and work in 

your community. 
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and Dry methodology. Lastly, we offer tours 
of our facilities, to help educate the 
community on how the operations work, and 
to show how much effort and care goes into 
ensuring that the recycling and waste material 
from your community is properly handled and 
disposed in a responsible manner. 

Volunteering 

Many of our employees live, work, and are 
committed to being involved in your 
community. We frequently dedicate time to 
volunteering at community events, local 
charities, and with initiatives that are 
important to the municipality. As a partner in 
your community, we engage with your staff to 
ensure we understand the initiatives and events 
that our employees can align with, so that our 
volunteer efforts can help advance your goals 
and visions. 

In-Kind or Cash 
Contributions 

As a good neighbor, we often support 
community events and initiatives through in-
kind donation of recycling and waste services, 
or cash donations.  

Large community events involve large crowds 
of people. Our event boxes are easily 

distributed throughout community events, 
offering easy and environmentally conscious 
solutions for recycling and waste disposal. 
Where needed and appropriate, larger 
containers can be utilized to manage the 
consolidation and removal of recycling and 
waste from an event.  

Awards and Recognition 

Because of our efforts, Republic Services has 
been recognized numerous times for our 
actions as a business and a community partner. 
Some of these awards and recognition include: 

 Sole recycling and solid waste services 
company in the world to be included on the 
annual Barron’s 100 Most Sustainable 
Companies list for 2018 and 2019 

 Only recycling and solid waste services 
company in the world to be included on 
both the Dow Jones Sustainability World 
and North America indices 

 Named to the 2019 World’s Most Ethical 
Companies List® by the Ethisphere® 
Institute for the third year in a row 

 2019 NWRA National Commercial Driver 
of the Year, Mike J. 

 2019 NWRA National Operator of the 
Year, Roberto H. 

 30 Most Meaningful Companies to Work 
for in America – Business Insider 

  
Figure 43 Good neighbors help build stronger 
neighborhoods, which is why we volunteer in 

our communities. 
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Safety 
Safety is Republic Services’ highest 

priority. We adhere to a strict policy 

of safety protocols with supporting 

infrastructure, where employees are 

trained to Think. Choose. Live. ®  

Safety Overview 

Republic Services has an industry leading 
safety program that has been 40% better than 
the industry average for the past nine years, 
based on OSHA data. In addition, we have 
been recipients of 75% of industry Driver of 
the Year awards for the large truck category 
since 2009. 

Republic Services maintains strict compliance 
with all applicable OSHA and Federal, State, 
and Local safety requirements while 
performing all work-related functions.  
 
We recognize that a safe workforce is not 
simply a discussion with a new hire, but a 
dedicated plan to review, educate, and verify 
employee practices throughout their career. 
 
Republic Services has the lowest occurrence of 
incidents and crashes in the industry due to our 
company-wide emphasis on safety, extensive 
employee training and ongoing educational 
development programs. Republic Services 
requires all operations personnel to participate 
in extensive classroom training and testing, 
as well as, on-road auditing and policy 
reinforcement.  
 
Republic Services offers full-spectrum safety 
initiatives and award-winning safety training 
programs to all employees. We are an 
industry leader in safety and we are very 
proud of our safety track record. 
 
 
 
 

Think. Choose. Live. ® 

Every day, drivers face a multitude of 
challenges and are required to make decisions 
that can greatly impact their safety, as well as 
the safety of those in the communities we 
serve. Our best-in-class driver training 
program focuses on continual improvement of 
all our 15,000 drivers.  

Our Think. Choose. Live. ® philosophy helps 
navigate these situations by encouraging 
employees to Think about their actions, 
Choose the safest approach and Live to go 
home to their families at the end of each day. 
 
ReSOP Program 

The Republic Services Observation Program 
(ReSOP) is paramount to decreasing safety 
incidents. Supervisors are required to conduct 
a minimum of two in-person employee 
observations per week.  

Our employees are our greatest asset, and our 
dedication to every employee’s safety is second 

to none 
 40% safer than the industry average, 

while maintaining the 7th largest 
vocational fleet in the United States 

 Think. Choose. Live. ® embodies our 
company culture 

 Winners of 75% of industry Driver of the 
Year awards since 2009 

Figure 44. Republic Services ReSOP. Program 
decreased safety incidents since implementation 
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The purpose is to improve safety, customer 
experience and productivity. The employee 
and their leader work together towards 
excellence  

Safety Meetings & Training 

Republic Services provides weekly, monthly 
and annual safety training for all our 
employees.  

Safety topics are developed based on subject 
matter required under OSHA regulation. 
Republic Services prepares well-developed 
tailgate sessions, provides translators to 
engage all employees and encourages open 
discussion and participation.  

Meeting topics may include: 

 Injury and illness prevention/safety rules 
 Back injury prevention 
 Emergency response/fire safety 
 Exposure control plan 
 Drug and alcohol program 
 Personal protective equipment 
 Employee right-to-know 
 Hearing conservation safety 
 Lock out and tag out safety 
 Slips, trips, and falls 
 Confined space entry 
 

Safety Recognition Program 

The Republic Services Dedicated to Safety and 
Dedicated to Excellence programs are 
designed to identify, recognize and reward 
safety-sensitive employees who are dedicated 
to safety and excellence in their workplace.  

Employee safety and excellence is measured 
on six criteria including having no preventable 
crashes or injuries, no unscheduled lost time 
and no safety warning letters. Each employee 

who qualifies is recognized monthly, quarterly 
and annually. 

Quality Control 

To ensure extreme reliability and a 
consistently high level of customer service, 
Republic Services has a quality control 
program called Driver Service Management 
(DSM).  

DSM includes an extensive driver-lead 
reporting process, accompanied by regular 
auditing, that is focused on safeguarding 
against procedural failures. DSM standards 
guarantee that all driver issues will be 
addressed and completely resolved by 
supervisors or management within seven days 
of discovery. 

Other key benefits of this program include: 
 Increased driver communication and 

accountability with Republic Services 
management 

 

Figure 45. Continually Improving Safety is 
Top Goal for Republic Services  
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 Improved documentation and resolution of 
driver issues 

 Improved customer service 
 Improved on-route safety 

The program is monitored and conducted by a 
Driver Service Coordinator responsible for: 

 Conducting pre- and post-route briefings 
with drivers 

 Entering and monitoring DSM issues 
 Running and distributing reports 

Drivers must observe and record issues while 
performing collection duties, and report 
findings to the Driver Service Coordinator 
during the pre- and post-route briefings daily.  

The objective of the pre-route briefing is to 
ensure all drivers have the necessary tools to 
run their routes safely, competently, and 
accurately each day. The Driver Service 
Coordinator reviews the following topics 
during the briefing: 

 Confirms the driver is wearing the proper 
uniform and gear: clean uniform and 
personal protective equipment (PPE) 

 Confirms the driver has the necessary route 
paperwork: sequenced route sheets and 
special/extra paperwork 

 Confirms the driver has completed the pre-
trip vehicle inspection report  

 Ensures route completion by end of day 

During collection activities, drivers are 
instructed to make notes on their route sheets 
throughout the day. The objective of the post-
route briefing is to collect all valuable route 
information from each driver. Driver Service 
Coordinators must complete the post-route 
briefing section of the Driver Check-In form 
and drivers must sign the form before clocking 
out each day. 

 

Finally, Driver Service Coordinators must 
submit any findings to the appropriate 
department that same day. For example, 
customer service will receive issues such as 
billing concerns and questions; operations will 
receive issues such as poorly sequenced 
routes; sales will receive items such as 
commercial overage issues; safety will receive 
information pertaining to safety items such as 
low hanging wires or dangerous container 
locations; and maintenance will be forwarded 
issues such as container repair and 
replacement needs.  

Should an item remain open for longer than 
seven days, it is forwarded to the General 
Manager to bring matters to an immediate 
resolution.  

 
Figure 46. Driver performs pre-route inspection to ensure 
vehicle is safe for operating. 
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To track items, the following reports are 
produced: 

 Driver Service Issues Cover Sheets are 
printed automatically each day for any 
route that has associated issues and is 
distributed to drivers along with their daily 
route sheets 

 Open Issue Reports are run daily by 
department managers and includes the 
day’s new issues 

 Aged Open Issue Reports are run by the 
Driver Service Coordinator, as needed, and 
is intended to bring awareness to the 
General Manager of challenging issues that 
need to be resolved 

 Closed Issue Reports are posted weekly in 
the driver break room to increase driver 
awareness 

 

Together for Safer Roads 

As the operator of the 7th largest vocational 
fleet in the country, with an industry leading 
safety record, we have a direct effect on 
roadway safety each day. While our strong 
safety performance is significant in the 
communities we serve, we aspire for more. 

Today, we are proud to be the only recycling 
and waste services provider associated with 
Together for Safer Roads. This innovative 
coalition brings together global private-sector 
companies across industries to collaborate on 
improving road safety and reducing deaths and 
injuries caused by road traffic crashes.  

The Coalition’s mission to provide guidelines 
and processes to keep employees, partners and 
contractors safe on the road closely aligns with 
our continuous work in fostering an 
environment that provides ongoing road safety 
education.  

 
Focus 6 

Our Focus 6 program provides employees with 
tips and techniques to reduce the frequency of 
our six most common types of serious 
incidents. This industry-leading program 
involves in-class training and practical skills 
course exercises that have helped to reduce 
crashes and injuries. 

Personal Protective 
Equipment 

Republic Services is committed to providing 
the safest collection and disposal processes 
possible. We recognize that effective 
management of worker safety and health 
protection is a decisive factor in reducing the 
extent, severity, and cost of work-related 
injuries and illnesses.  

Eye, face, head, hand and high visibility PPE 
is required to be worn when applicable. 

 

Figure 47. Our Focus 6 safety program 
assists with tips and techniques to reduce our 

top 6 most common incident types  
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Driver & Operator of the 
Year 

We believe strong safety records should be 
acknowledged and celebrated. Each year, 
drivers who meet our stringent safety criteria 
are eligible for the National Waste & 
Recycling Association’s Driver & Operator of 
the Year awards.  

With more than 1,000 nominations each year, 
the awards are the most coveted in the industry 
and demonstrates winners’ commitment to 
safety. Since 2009, Republic Services’ drivers 
have won 75 percent of the NWRA Driver of 
the Year awards, an honor that celebrates 
exemplary customer service and superior 
driver safety records. This year’s winner was 
Mike Juhan from Winder, GA. This is 
Republic Services’ first year to have an 
NWRA Operator of the Year winner – Roberto 
Hernandez from Lake Havasu City, AZ. 

Mike Juhan has spent more than 20 years in 
the industry and is a certified residential and 
small container collection truck driver. He has 
had no preventable crashes or injuries 
throughout his entire career. Mike is also the 
two-time reigning local ROAD-EO champion 
– Republic’s local skills competition for 
drivers and operators. 

Mike takes great pride in the communities he 
serves but is also willing to go above and 

beyond for the Company. Mike is part of a 
Republic’s SOS program that consists of 
volunteer drivers from across the country who 
are deployed to service routes in the aftermath 
of natural disasters.  

For 25 years, Roberto Hernandez has been an 
essential part of Republic’s landfill operations 
team. He has maintained a flawless safety 
record with no crashes or injuries, in addition 
to a perfect attendance record. He was a three-
time NWRA Operator of the Year finalist 
before his win this year. 

Roberto is a model employee and takes great 
pride in his profession. He is a selfless leader 
and has mentored countless other employees, 
inspiring team members to approach each day 
with a willingness to go above and beyond for 
customers. He is admired company-wide for 
his commitment to excellence. Republic's 
relentless commitment to safety has led to the 
formation of comprehensive, industry-leading 
safety programs that rely on continual training 
to reduce incident frequency.  

Last year, roughly 14,000 employees earned 
Republic's Dedicated to Safety Award, and 
4,000 employees received the Dedicated to 
Excellence recognition. Over the past 10 years, 
Republic’s safety performance, based on 
Occupational Safety and Health 
Administration (OSHA) data, has been 40 
percent better than the industry average. 

Figure 48. Our 2019 Driver & Operator of the Year – Mike Juhan and Roberto Hernandez 
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Financials and Other 
Requested Information 
Republic Services is among the 

leading recycling and waste services 

companies in the United States, 

with the financial strength and 

stability to exceed Huber Heights’s 

expectations for the duration of the 

contract and beyond. 

Financial Overview 

Republic Services’ financial stability allows us 
to guarantee our commitments and obligations 
presented to Huber Heights in our proposal. 
We have the capacity to continually invest in 
equipment and preventive maintenance, as 
evidenced by having one of the youngest fleets 
in the industry.  

Republic Services does not use third party 
financing, meaning Republic Services owns all 
assets used to perform the duties of this 
agreement. Huber Heights will not need to be 
concerned with the potential for adverse 
business or performance conditions affecting 
the ability of our company to perform or 
obtain financing.  

We implore Huber Heights to take financial 
stability into serious consideration when 
choosing a long-term partner for your 
recycling and waste needs. In many instances, 
the success of a service provider is dependent 
on their ability to invest in necessary 
equipment or personnel. 

Financial Reporting 

Republic Services, Inc. provides audited 
financial statements on behalf of its 
subsidiaries. Republic Services, Inc. is a 
publicly traded (NYSE: RSG), Fortune 300 

Company and will be the signatory for the 
corporate guarantee. 

Our most recently completed audited financial 
statements can be found on our website at 
RepublicServices.com 
 
The Annual Reports to Shareholders have been 
prepared in accordance with Securities and 
Exchange Commission requirements, with 
New York Stock Exchange Commission 
requirements, and in accordance with 
generally accepted accounting principles 
(GAAP).  
 

Figure 49 Excellence Driven. Republic Services 
takes pride in being excellence driven, which 

includes continuous investment in new vehicles, 
containers, and technologies. 

 

The financial strength you need in a long-term 
partner for your municipality 

 Financial capacity to continually invest 
in equipment and preventive 
maintenance  

 One of the youngest fleets in the 
industry 

 Reinvesting in state-of-the-art 
equipment and facilities 

 Republic Services contributes over $5 
million to charities annually 
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Labor Agreements and 
Wages 

Republic Services offers a safe, respectful and 
rewarding workplace for our employees and 
provides the best training and safety programs 
in the industry.  

Republic Services focuses on maintaining a 
positive and professional relationship with its 
workforce through continuous training and 
consistent communication. We utilize this 
approach with both our represented and non-
represented employees. Nearly 40 percent of 
Republic Services’ over 36,000 employees are 
represented under various collective 
bargaining agreements across the country. 

We negotiate fairly with our labor unions, 
carefully balancing the needs of the workforce 
with the cost to provide service and the 
ultimate impact it will have upon the 
municipality we are partnering with.  

Republic Services works tirelessly with our 
labor partners to ensure labor peace and, 
although the parties do not always agree, both 
sides work respectfully and relentlessly to 
reach an expeditious resolution. 

Republic Services will commit to the Huber 
Heights that the organization will take every 
reasonable measure to avoid a labor dispute or 
labor unrest during the term of the collection 
services agreement.  

In the unlikely event of a labor dispute or 
unrest, Republic Services will immediately 
implement a plan to minimize the impact to 
the Huber Heights by utilizing our expansive 
network of local facilities, equipment and 
people to ensure there is minimal disruption in 
service. 

 

Figure 50. Republic Services’ Strengths. Republic Services’ dedication to our employees, the 
communities we serve, and environmental sustainability is relentless. 
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Litigation Information 

Republic Services is involved in routine 
judicial and administrative proceedings that 
arise in the ordinary course of business and 
that relate to, among other things, personal 
injury or property damage claims, employment 
matters and commercial and contractual 
disputes. We are subject to federal, state and 
local environmental laws and regulations.  

Due to the nature of our business, we are also 
often routinely a party to judicial or 
administrative proceedings involving 
governmental authorities and other interested 
parties related to environmental regulations or 
liabilities. 

From time to time, we may also be subject to 
actions brought by citizens’ groups, adjacent 
landowners or others in connection with the 
permitting and licensing of our landfills or 
transfer stations, or alleging personal injury, 
environmental damage, or violations of the 
permits and licenses pursuant to which we 
operate. Additional information can be 
provided upon request. 

In the previous five years, Republic Services 
has not experienced any of the following 
claims against: 

 Officers of the company 
 Local key personnel 
 A bid or proposal 
 Performance bond 
 Any contractual default or termination 
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Figure 51. Republic Services’ Identifications, Classifications and Ratings 

Republic Services Identifications, Classifications and Ratings 

Federal Employee Identification Number 65-0716904 

Dun’s Identification Number 61342862 

U.S. Dept. of Labor (SIC) Code 4953 – Sanitary Services / Refuse Systems 

North American Industry Classification 
System (NAICS) - Primary 

562212 – Solid waste landfills combined with 
collection and/or hauling of waste materials 

North American Industry Classification 
System (NAICS) – Secondary 

562111 – Solid waste collection 
562920 – Material Recovery Facilities 
562920 – Other non-hazardous waste treatment 
and disposal 

Standard & Poor’s Identification Number 
and Rating 

(TIN): 13-1026995 
BBB+ 

Moody’s Identification Number and Rating 
(TIN): 13-3998945 
Baa3 

Fitch’s Identification Number and Rating 
(NRSRO): 3235-0625 
BBB 
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Summary Financial 
Information – Income 
Statement & Balance Sheet 

These historical results are not necessarily 
indicative of the results to be expected in the 
future. Amounts are in millions, except per 
share data. The financial statements contained 
in the Annual Report were audited by Ernst & 
Young, LLP (Independent Registered Public 
Accountants).  
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 Figure 52. Republic Services’ 2018 Year Ending Consolidated Balance Sheet. 
Selected financial data 

 

 
REPUBLIC SERVICES, INC. 

CONSOLIDATED BALANCE SHEETS 
(in millions, except per share data) 

  
                
  December 31, 2018   December 31, 2017 

ASSETS 
Current assets:       

Cash and cash equivalents $ 70.5    $ 83.3  
Accounts receivable, less allowance for doubtful accounts and other of $34.3 and $38.9, 

respectively 1,102.7    1,105.9  
Prepaid expenses and other current assets 391.2    247.6  

Total current assets 1,564.4    1,436.8  
Restricted cash and marketable securities 108.1    141.1  
Property and equipment, net 8,020.1    7,777.4  
Goodwill 11,400.1    11,315.4  
Other intangible assets, net 106.5    141.1  
Other assets 417.8    335.2  

Total assets $ 21,617.0    $ 21,147.0  
LIABILITIES AND STOCKHOLDERS’ EQUITY 

Current liabilities:       
Accounts payable $ 761.5    $ 598.1  
Notes payable and current maturities of long-term debt 690.7    706.7  
Deferred revenue 338.7    312.1  
Accrued landfill and environmental costs, current portion 130.6    135.2  
Accrued interest 68.5    74.5  
Other accrued liabilities 728.6    808.2  

Total current liabilities 2,718.6    2,634.8  
Long-term debt, net of current maturities 7,646.8    7,480.7  
Accrued landfill and environmental costs, net of current portion 1,701.6    1,686.5  
Deferred income taxes and other long-term tax liabilities, net 1,028.3    796.4  
Insurance reserves, net of current portion 270.8    275.4  
Other long-term liabilities 321.4    312.1  
Commitments and contingencies           
Stockholders’ equity:       

Preferred stock, par value $0.01 per share; 50 shares authorized; none issued —    —  
Common stock, par value $0.01 per share; 750 shares authorized; 351.9 and 350.1 
issued including shares held in treasury, respectively 3.5    3.5  
Additional paid-in capital 4,924.9    4,839.6  
Retained earnings 4,750.5    4,152.5  
Treasury stock, at cost; 29.4 and 18.4 shares, respectively (1,782.6)   (1,059.4) 
Accumulated other comprehensive income, net of tax 30.8    22.6  

Total Republic Services, Inc. stockholders’ equity 7,927.1    7,958.8  
Noncontrolling interests in consolidated subsidiary 2.4    2.3  
Total stockholders’ equity 7,929.5    7,961.1  
Total liabilities and stockholders’ equity $ 21,617.0    $ 21,147.0  
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Figure 53. Republic Services’ 2018 Year Ending Consolidated Income Statement.  
Selected financial data 
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Bank & Credit References    
 
All inquiries for bank references must be 
made by fax. 

 

 

 

 

 

 

 

 

 

Credit References are available upon quest. 
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Employee Engagement 
We aspire to be a company where 

the best people want to work and 

are committed to doing their best 

work every day. 

Republic Services understands the importance 
of hiring dedicated, competent, and qualified 
employees to work on our team. We work to 
create and maintain an environment that 
attracts, develops and retains people who 
assure our success with customers, 
differentiate us from our competitors and 
allow us to be an employer of choice, for top 
talent.  

Our driver screening and testing is set at a 
higher standard than DOT regulations and is 
the highest standard in the waste industry. This 
means that all communities who partner with 
Republic Services can rest assured knowing 
we hire the safest drivers in the industry. 
Additionally, our drivers stay with Republic 
Services, yielding a higher driver retention 
rate, and thus longer driver tenure, than other 
companies in the waste industry. 

Training and developing our people are top 
priorities. As such, all employees go through 
extensive training once they are hired to work 
at Republic Services - whether drivers, 
technicians, operations, or management 
positions. 

Driver Training 

All newly hired drivers, regardless of their 
waste experience, go through extensive driver 
training. During the first week of employment, 
all drivers are sent to our state-of-the-art 
training facility in Indianapolis. During this 
training, drivers have a combination of 
classroom and hands-on skill development. 
Drivers will learn about equipment 

inspections, defensive driving skills and 
techniques, operational requirements including 
routing efficiencies, and safety. After the 
week-long training, the drivers return to their 
division to begin behind-the-wheel instruction 
with daily performance feedback. The behind-
the-wheel training is anywhere from 2-4 weeks 
in duration, depending on the driver’s skills 
and abilities. During this training the newly 
hired driver will work alongside a more 
experienced driver and manager to learn 
municipal route schedules. The driver does not 
graduate from his coursework until the 
operations manager assesses their abilities and 
is fully comfortable putting the driver on the 
route.  

At Republic Services, we understand that 
training is of the utmost importance and 
should be an ongoing effort. As such, we have 
an annual Defensive Driving course that 
establishes a uniform baseline for our drivers 
regardless of their location. 

 

We are dedicated to robust learning & talent 
development programs for 35,000 employees 

nationwide 
 Our drivers have an average tenure of 

over 8 years 

 Our drivers and supervisors attend 80 
hours of training each year 

 Driver screening and testing is set at a 
higher standard than the DOT 
regulations 

Figure 54. Extensive Driver Training. Our 
drivers go through extensive training, because 

they are the most visible employee in  
your community. 
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Additionally, our driver observation and 
improvement program, called ReSOP, is used 
throughout the country and is a big focus at 
Republic Services. During ReSOP, our 
supervisors perform a minimum of two 
observations per week of our drivers on route. 
The purpose is mutual improvement in safety 
and service. The driver and his leaders work 
together towards excellence; improving safety 
and efficiency throughout the process.  

Supervisor Training 

All newly-hired supervisors go through an 
extensive 10-day boot camp before they 
assume their full-time duties. During the boot 
camp all supervisors are trained in safety, 
leadership skills, communication, customer 
service, route performance and efficiency, and 
forecasting. This training is important to your 
community because it is proven to reduce 
turnover, improve engagement, increase 
proficiency, and improve customer service 
satisfaction. The supervisor boot-camp 
exposes our employees to executive leadership 
and gives all our supervisors the tools to 

succeed as a front-line leader. All supervisors 
receive an individually designed development 
plan for progression within the company.  

Management Training 

In addition, all supervisors and managers 
within Republic Services have weekly and 
monthly training opportunities in our online 
learning portal. There are hundreds of training 
modules housed on our state-of-art employee 
portal that employees have access to 24/7. 
Examples of training modules include ethics 
training, customer service, sales, routing, and 
emergency preparedness.  

There are also traveling training opportunities 
where managers can learn about various 
aspects of the business. Company leaders in 
each department frequently gather to share 
lessons learned and best practices with each 
other. This translates into a more engaged 
employee base, who transfer their new 
knowledge to the customers and communities 
they serve. For example, your Municipal 
Manager participates in annual training with 
their peers, to learn about new or emerging 
trends in the industry, which they can bring 
back to your municipality to help keep your 
municipal staff and leaders informed.  

Career Development 

Republic Services facilitates a career plan with 
our employees. We review their career history 
and develop a document that will be shared 
with our business leaders who are able to assist 
the employee to achieve their career goals. For 
this reason, our employees remain with the 
company, serving our partner municipalities 
for many years. 

  

Figure 55. Annual Driver Competition. Our 
drivers compete each year in our Truck ROAD-

EO, a safety and skills competition that 
recognizes the best of the best. 

 



  

PROPOSAL FOR RESIDENTIAL  
SOLID WASTE COLLECTION 

 

Proposal for Residential Solid Waste Collection Page 63 of 72 

 

Creative Offerings and 
Solutions 
Our additional products enable 

Huber Heights to address the 

emerging waste streams that exist 

in your community with 

environmental responsibility.  

In addition to meeting the base recycling and 
waste needs of Huber Heights, it is important 
to recognize that additional waste is generated 
daily in your community that the residents and 
commercial owners do not know how to 
properly dispose.  

 Electronic materials 
 Medical/sharps 
 Universal waste 
 Household hazardous waste 

Absent an existing program to address these 
important waste streams, the community will 
typically throw the material in their MSW 
container, which leads to both safety and 
environmental issues. Examples of these issues 
are batteries that can burst and cause fires in 
the processing facilities, as well as employees 

getting needle sticks from medical needles that 
are disposed of in the recycling stream.  

Republic Services has studied each of these 
waste streams and developed offerings to 
allow Huber Heights to add these services 
under the contract, or as an offering that can be 
marketed directly to the community and 
purchased directly from Republic Services.  

 

Figure 56. Other Creative Offerings and Services. We are ready to add the additional important 
products that address existing and growing waste streams that should not be in a landfill. 

Creative Products Available Benefits to Huber Heights 

Electronics Recycling with 
BlueGuard™ 

Keeps any electronics with a power cord, 
including those with sensitive data, out of 
the landfill 

Republic Services Rewards Offers the community incentives, shopping 
discounts and annual grant awards in 
exchange for increased recycling 

Sharps Simple solution for residents who generate 
medical waste such as diabetic treatment 
needles 

Universal Recycling Ensures that residents properly dispose of 
bulbs, ballasts and batteries in their house 

Household Hazardous Waste 
(HHW) 

Easy disposal options for the numerous 
hazardous waste items from homeowners 

Republic Services is uniquely positioned to offer 
the Westminster community solutions to their 

additional waste streams 
 Electronics Recycling with BlueGuard 

ensures electronics are properly handled 

 Our Household Hazardous Waste (HHW) 
product addresses collection and 
disposal of paints, solvents, and other 
HHW 

 Sharps product enables proper disposal 
of household medical waste and needles 

 Universal Recycling ensures bulbs, 
ballasts and batteries are not thrown in 
a landfill 

 Republic Services Rewards incentivizes 
the community to maximize recycling 
participation 
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The following pages offer a more detailed 
explanation of each creative offering that is 
available to your city. We look forward to 
discussing each of these with Huber Heights to 
ensure that your questions are answered, and 
that you can identify the best approach to 
addressing these needs in your community. 
For each offering that Huber Heights selects to 
add, we are ready to implement the additional 
offering based on the timeline and collection 
method that works best for the Huber Heights 

Electronics Recycling with 
BlueGuardTM 

Republic Services makes it easy to recycle 
your electronics securely and responsibly. Our 
experts specialize in the safe and proper 
dismantling of electronic materials to protect 
your residents from identity theft, while our 
recycling solutions help ensure materials are 
processed responsibly – protecting our planet 
from hazardous waste. 

The proliferation of electronics hardware in 
this digital age has created a growing need for 
safe, secure, and responsible electronics 
recycling programs. Not only do customers 
need to protect sensitive data from theft, they 
must do their part to prevent hazardous 
chemicals and elements from polluting the 
environment.  

At Republic Services, we understand that 
training is of the utmost importance and 
should be an ongoing effort. As such, we have 
an annual Defensive Driving course that 
establishes a uniform baseline for our drivers 
regardless of their location. 

 

Our Electronics Recycling program utilizes 
BlueGuard™ safety practices, which adhere to 
U.S. Department of Defense standards, to 
ensure that obsolete electronics are recycled 
safely, completely and responsibly. Our 
program solutions include mail-back, pack-up 
and pick-up, or a full service offering, where 
we pack it and haul it for you. 
 
About 85% of electronics are discarded in 
landfills or incinerators with another 5 million 
tons in storage. It’s easy to forget they may 
contain personal information or hazardous 
materials that need to be disposed of or 
recycled differently than everyday solid waste. 
When you recycle electronics through 
Republic Services’ BlueGuard™ program, you 
are guaranteed of the following: 
 Data is protected from theft or loss through 

stringent software-based destruction 
 An online tracking and account 

management tool is available which allows 
you to review your recycled electronics 
order in real time and download a 
certificate of recycling 

 All breakdown and recycling is done in-
house, never exported, while keeping items 
recycled out of the landfill 

 

Safe, secure, responsible electronics recycling 
for your community 

 Customized solutions range from mail-
back, drop off, or scheduled pick-up 

 For any device that has or uses a 
power cord 

 Ensures data protection and destruction 
of electronics holding data files 
(phones, computers, etc.) 

 High standards backed by industry 
certifications 
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Sustainability 

We strive to go beyond traditional recycling to 
find new solutions that help our BluePlanet. 
By recycling old, obsolete electronics, we are 
breaking down materials into their commodity 
levels which can then be made into new 
products. We are also giving refurbished 
electronics a second life, decreasing the 
depletion of our resources.  

Safety 

Our BlueGuard™ safety practices provide 
peace of mind, adhering to the highest security 
and environmental standards in place by the 
electronics recycling industry. 

Utilizing state of the art shredding and 
dismantling systems allows responsible 
recycling of all electronics materials. 

Security 

Considering all the personal data that gets 
stored on household electronics – it’s a bit 
scary to think what can happen if it falls into 
the wrong hands. Improperly recycled 
electronics leave residents vulnerable to 
identity theft and financial loss. Our 
BlueGuard™ security and data termination 
practices keep information safe and secure, 
strictly adhering to the Department of Defense 
and NIST standards and ensuring 
comprehensive data destruction. 

Environmental Protection 

Electronics can contain materials, such as lead, 
cadmium, and mercury that are hazardous to 
the environment if handled incorrectly. It is 
important to minimize the environmental 
impact, and our BlueGuard™ safety practices 
help to ensure these materials are kept out of 
the landfills. 
 

Figure 57. Easy for the Resident.  
Republic Services makes it easy to recycle your electronic waste. 
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Storage Space 

Not only do we want to meet your residents’ 
needs outside of the home, but inside of the 
home as well. Storing old household 
electronics can take up considerable space 
within your residents’ homes. Regular 
recycling of electronics keeps homes safe and 
clutter free. 

Product Delivery Options 

Our BlueGuard™ product can be added to 
your municipal contract or can be marketed by 
the municipality as a direct transaction 
between the community and Republic 
Services. These options allow you to decide 
how you would like to enable your community 
to do the right thing about their electronic 
waste. 

Collection Methods 

Depending on the product delivery option 
selected, the universal material can be 
collected through various methods. 

If part of the municipal contract, community 
residents can call and order a mail-back kit 
using a special coupon code, or we can 
establish drop-off locations or scheduled 
pickup dates. 

Residents calling for a direct transaction 
typically order a convenient mail back kit, 
which allows them to collect their electronics 
and return via mail when they are ready. 
Figure 101 depicts the mail back box options 
available to customers.  

  

Figure 58. Mail-Back Options. Our 
BlueGuard™ mail-back options include 5 box 

sizes 
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Universal Recycling 

Republic Services makes it easy to recycle 
your bulbs, batteries, ballasts and other 
mercury-containing waste. Our experts 
specialize in the responsible management and 
recycling of these materials. 

Marketplace conditions often make once 
simple procedures more complicated. Today, 
communities and businesses face an increasing 
number of compliance requirements related to 
the disposal of universal waste items, such as 
batteries, bulbs and ballasts. These items 
contain mercury, lead or other hazardous 
materials that should not be thrown away with 
regular waste. Keeping up with compliance 
requirements can be time-consuming and 
burdensome. 

To answer this need, Republic Services 
introduced two options: a mail-back kit for 
smaller quantities of universal waste items and 
a pack-up and pick-up service to handle larger 
quantities. Our products are designed to make 
universal recycling as easy as possible for all 
types of universal materials, big and small. 

Product Delivery Options 

Our Universal Recycling product can be added 
to your municipal contract or can be marketed 
by the municipality as a direct transaction 
between the community resident and Republic 
Services. These options allow you to decide 
how you would like to enable your community 
to do the right thing about their universal 
waste. 

Collection Methods 

Depending on the product delivery option 
selected, the universal material can be 
collected through various methods. If part of 
the municipal contract, community residents 

can call and order a mail-back kit using a 
special coupon code, or we can establish drop-
off locations or scheduled pickup dates. 

Residents calling for a direct transaction 
typically order a convenient mail back kit, 
which allows them to collect their universal 
material and return via mail when they are 
ready 

Peace of Mind 

The universal recycling practices of our 
nationwide recycling centers meet all 
government regulations. These standards 
ensure environmentally responsible results for 
your community – no matter which solution 
you choose. You’ll also receive a Certificate of 
Recycling, which ensures regulatory 
compliance. 

Why recycle universal materials? 
 99.98% of the mercury in recycled bulbs 

can be recovered and reused 

 Newly manufactured batteries are made 
of up to 80% recycled materials 

 Proper disposal of bulbs, batteries and 
ballasts 

 Simple solutions through mail-back, 
drop off locations, or scheduled pickup 

 Allowing them to be landfilled is bad for 
the environment 

Figure 59. Simple Universal Recycling 
Solutions enables Huber Heights residents to 

simply dispose of their universal waste  
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Sharps 

Many community residents and commercial 
customers generate medical waste, from 
diabetic needles to medical facility waste. The 
Republic Services sharps program offers a 
simple method to properly dispose of this 
waste. 

Republic Services offers a straightforward, 
cost-effective, confidential and convenient 
method for proper disposal of sharps waste. 
Every year, millions of people use needles and 
syringes to manage medical conditions at 
home. This waste stream should never be 
mixed with household waste, as it poses a 
health and safety risk for industry workers. 
The Republic Services sharps mail-back kit 
includes all components required for simple 
and proper collection, transportation and 
disposal of medical sharps. 

Environmentally responsible 

The kits are ideal for people who use needles 
at home to treat diabetes, arthritis, cancer or 
other medical conditions. It's an 
environmentally responsible way to dispose of 
the increasing amount of home-generated 
sharps waste while keeping the community 
safe. 

As a leading national waste and recycling 
services provider and Fortune 300 Company, 
Republic Services offers an environmentally-
responsible solution to managing home-
generated medical waste for our municipal 
residents. The products are compliant with the 
United States Postal Service, the 
Environmental Protection agency and the Food 
and Drug Administration.  

Depending on the desired solution, a unique 
coupon code or discount code is created for the 
municipality based on resident zip codes. 

Simple program 

Each Republic Services sharps mail back kit 
includes a government-approved plastic 
container specially designed for sharps waste, 
a plastic liner, a prepaid-postage return 
shipping box with return shipping label as well 
as disposal and tracking documents.  

Trouble-free set up 

Customers residing in eligible municipalities 
can order sharps kits directly by contacting our 
dedicated Republic Services customer support 
team. Residents simply call (855) 737-7871 to 
place their orders. Orders will be shipped 
directly to residents’ homes within one week. 
Residents simply fill the container, complete 
the paperwork and mail back the kit for final 
disposal via US mail. 

 

  

Proper management of sharps waste is the right 
thing for our communities and our workers 
 9 Million Americans throw used sharps 

into trash because they don’t know of 
an alternative disposal solution for at-
home sharps users 

 850,000 are people injured annually 
due to improper disposal 

 Proper disposal of common medical 
waste, including needles 
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Household Hazardous Waste 

Household Hazardous Waste (HHW) is often 
trapped in residential garages or thrown into 
the traditional waste stream, leading to 
contamination. Our HHW service offers a 
reliable and responsible solution to properly 
deal with this complicated waste stream. 

Not all household products can be thrown in 
the regular garbage. You can rely on Republic 
Services to provide safe, convenient disposal 
options for household hazardous materials to 
prevent potential harm to the environment, our 
employees or others. 

Household hazardous waste consists of 
materials that pose potential threats to people 
and the environment, including but not limited 
to: 

 Products marked “Flammable”, 
“Poisonous”, or “Hazardous” 

 Motor oil 
 Fats, oils, grease 
 Paint cans (latex and oil-based) 
 Pool chemicals 
 Animal carcasses  
 Solvents 
 Household cleaning products 
 Mercury thermometers 
 Personal care products (e.g. medicine, 

sunscreen, insect repellent, etc.) 
 Medicine 
 Lead, acid/wet cell batteries 
 Railroad ties 
 Toxic materials 
 Bio hazardous materials or waste 
 Propane/oxygen/helium tanks 
 Explosives 
 Live ammunition or weapons 
 
 
 
 

Republic Services has programs for these 
special collection items. 

There are two ways to collect household 
hazardous waste, they are: 
 Drop off location 
Residents may bring their household 
hazardous waste materials to Republic 
Services’ designated drop-off location where 
materials will be properly stored and disposed 
of. This can be a permanent location or a 
temporary single event location. 
 Scheduled Pick Up 
Residents may contact Republic Services to 
arrange for a pickup of their household 
hazardous waste at their place of business or 
residence. 
 
 

Simple solution to a common, yet complicated, 
waste challenge 

 Proper disposal of household waste that 
should not be in a landfill 

 Simple solutions through drop-off 
locations or scheduled pickup 

 Enabled via the city, or via direct 
transaction with community customers 

Figure 60. Hazardous materials can be found 
throughout your house. Call Republic Services 

and “We’ll handle it from here.TM” 
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Emergency Response 
As the largest municipal solid waste 

hauler in the country, Republic 

Services has the resources to 

mobilize a response to help clean up 

the mess Mother Nature left behind. 

Republic Services Responds 

It all starts with a plan. Republic Services’ key 
objectives in responding to an emergency or 
disaster recovery include: 

 Protect our employees and their families 
(when our employees know their families 
are safe, they can concentrate on helping 
their neighbors) 

 Secure and safeguard our property and 
assets, so they are available for you when 
needed 

 Provide service to our customers and 
satisfy their needs, even if this means 
calling up resources from other parts of the 
country 

 Expedite the post-emergency/disaster 
cleanup effort, which includes 
coordinating with FEMA and other relief 
agencies 

At the onset, and throughout the term of an 
emergency or disaster, we work closely with 
the Huber Heights personnel to define our role 
and develop solutions.  

Republic Services provides essential 
community services, and we will be an integral 
member of the community leadership team 
planning for and responding to an emergency. 

Republic Services was among the first 
responders after Hurricane Katrina devastated 
New Orleans and Hurricane Matthew ran up 
the eastern seaboard. We are eager to share our 
response plan with you, so we can join forces 
to ensure safety and essential services for our 
community during a major catastrophe. 

Plan Implementation 

Once word of a major disaster hits, our local 
team and corporate leaders initiate the 
communications and response plan, which 
locally includes notifying FEMA of our ability 
to support recovery efforts. The strength of a 
national company backing our local teams is 
evident in these situations. Everything from 
fuel, water, safe accommodations for 
employees and their families to 
communications and payroll is managed by 
our team.  

Figure 61. Pre-defined Response Plans. Our 
teams are there after disasters to assist the 
municipality and residents with cleanup and 

disposal needs 

 

Our goal is to work with you until life returns to 
normal 

 We coordinate our response with you 
and have experience working directly 
with FEMA and other disaster relief 
organizations 

 Our national footprint means that crews 
from outside the area can be drawn 
upon to respond locally 

 Our human resources team ensures our 
local employees have what they need so 
they can concentrate on helping the 
community 
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Requested Forms 
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Republic Rumpke Waste Management

Base Proposal  

21‐22 $16.10 $14.95 $22.49

22‐23 $16.58 $15.25 $23.39

23‐24 $17.08 $15.55 $24.33

24‐25 $17.59 $15.87 $25.30

25‐26 $18.12 $16.18 $26.31

Republic Rumpke Waste Management

Option 1 (Recycle every other 

week)

21‐22 $14.45 $13.75 $21.99

22‐23 $14.88 $14.03 $22.87

23‐24 $15.33 $14.31 $23.78

24‐25 $15.79 $14.59 $24.73

25‐26 $16.26 $14.88 $25.72

Republic Rumpke Waste Management

Option 2 w/ weekly recycle Contractor Carts Only Contractor Carts Only Contractor Carts Only

21‐22 $16.70 $14.70 $15.49

22‐23 $17.20 $14.99 $16.11

23‐24 $17.72 $15.29 $16.75

24‐25 $18.24 $15.60 $17.42

25‐26 $18.79 $15.91 $18.12

Republic Rumpke Waste Management

Option 2 w/ biweekly recycle Contractor Carts Only Contractor Carts Only Contractor Carts Only

21‐22 $15.05 $13.50 $14.99

22‐23 $15.50 $13.77 $15.59

23‐24 $15.97 $14.05 $16.20

24‐25 $16.44 $14.32 $16.85

25‐26 $16.93 $14.61 $17.53

Trash Hauling Bid Tab

Monthly Rates

Monthly Rates

Monthly Rates

Monthly Rates

Monthly Rates



Republic Rumpke Waste Management

Option 3 w/ weekly recycle City Billing City Billing City Billing

21‐22 $15.67 $14.45 $14.48

22‐23 $16.14 $14.74 $15.06

23‐24 $16.62 $15.03 $15.66

24‐25 $17.12 $15.33 $16.29

25‐26 $17.63 $15.64 $16.94

Republic Rumpke Waste Management

Option 3 w/ biweekly recycle City Billing City Billing City Billing

21‐22 $14.02 $13.25 $13.98

22‐23 $14.44 $13.52 $14.54

23‐24 $14.87 $13.79 $15.11

24‐25 $15.32 $14.05 $15.72

25‐26 $15.77 $14.34 $16.35

Republic Rumpke Waste Management

Option 4 w/ weekly recycle Senior 10% Discount Senior 10% Discount Senior 10% Discount

21‐22 $16.61 $14.70 $15.49

22‐23 $17.11 $14.99 $16.11

23‐24 $17.62 $15.29 $16.75

24‐25 $18.15 $15.60 $17.42

25‐26 $18.70 $15.91 $18.12

Republic Rumpke Waste Management

Option 4 w/ biweekly recycle
Senior 10% Discount / Use 

contractors carts only

Senior 10% Discount / Use 

contractors carts only

Senior 10% Discount / Use 

contractors carts only

21‐22 $14.96 $13.50 $14.99

22‐23 $15.41 $13.77 $15.59

23‐24 $15.87 $14.05 $16.20

24‐25 $16.35 $14.32 $16.85

25‐26 $16.84 $14.61 $17.53

Republic Rumpke Waste Management

Monthly Rates

Monthly Rates

Monthly Rates

Monthly Rates



Option 4 w/ biweekly recycle

Senior 10% Discount / Not 

required to use contractor 

carts

Senior 10% Discount / Use 

contractors carts only

Senior 10% Discount / Use 

contractors carts only

21‐22 $14.36 $13.50 $14.99

22‐23 $14.79 $13.77 $15.59

23‐24 $15.23 $14.05 $16.20

24‐25 $15.70 $14.32 $16.85

25‐26 $16.17 $14.61 $17.53

Republic Rumpke Waste Management

Option 4 w/ biweekly recycle

Senior 10% Discount / Not 

required to use contractor 

carts

Senior 10% Discount / Not 

required to use contractor 

carts

Senior 10% Discount / Not 

required to use contractor 

carts

21‐22 $14.36 $13.75 $21.99

22‐23 $14.79 $14.03 $22.87

23‐24 $15.23 $14.31 $23.78

24‐25 $15.70 $14.59 $24.73

25‐26 $16.17 $14.88 $25.72

Republic Rumpke Waste Management

Additional Notes:
* Fuel Surcharge over 

$4.00/gal (currently $2.99)
No Fuel Surcharge

Trucks run on compressed 

natural gas

National Call Center Local Call Center

Additional Huber Heights 

trained staff at beginning for 

transition

Existing Huber Heights 

trained staff

Additional Huber Heights 

trained staff at beginning for 

transition

Local website dedicated to 

Huber Heights

Will use up to 7 vehicles
Will use up to 7 vehicles (4 

trash, 3 recycling)
Will use 4 vehicles

Bulk pickup currently 

unlimited

Bulk pickup only 3 items at a 

time

Recycle processing fee 

increase if processing cost 

reached $30/ton  (current 

cost is $28.53)

Bulk pickup only 2 items at a 

time

Note: Average diesel costs 

have been below $4.00 since 

2013 and were above $4.00 

for a total of 13 months 

between 1994 and 2013
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Purpose and Background
The owners of the property along Waynetowne Court approached the City to gauge interest in the purchase of
approximately 4.8 acres.  This property is adjacent to lands already owned by the City to the west.  The City
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Recurring Cost? (Yes/No): Yes
Funds Available in Current Budget? (Yes/No): Yes
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CITY OF HUBER HEIGHTS 
STATE OF OHIO 

 
RESOLUTION NO. 2021-R- 

 
 
AUTHORIZING THE CITY MANAGER TO ENTER INTO A LEASE FOR CERTAIN VACANT 
LAND SOUTH AND WEST OF WAYNETOWNE COURT. 
 
WHEREAS, Huber Property Holdings, LLC owns certain vacant land south and west of 
Waynetowne Court being Parcels ID # P70 02026 0002 and P70 04005 0098 (“Property”); and 
 
WHEREAS, the City is interested in possibly purchasing the Property for municipal purposes in the 
future; and  
 
WHEREAS, Huber Property Holdings, LLC is willing to provide the City a five-year option to 
purchase the property through a lease agreement whereby the City would lease the property for 
$1.00 and be responsible for taxes/assessments and maintaining the Property during the option term. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of Huber Heights, Ohio that: 
 
Section 1.   The City Manager is authorized to enter into a lease with Huber Property Holdings, 
LLC substantially in the form attached hereto as Exhibit A provided, however, the authority to enter 
into the lease is not authority to execute the option to purchase.  The option to purchase shall only be 
exercised through separate action by City Council.  Upon entering into the lease, the City Finance 
Director is authorized to pay the rent and taxes/assessments for the Property as set forth in the lease. 
 
Section 2.   It is hereby found and determined that all formal actions of this Council concerning 
and relating to the passage of this Resolution were adopted in an open meeting of this Council and 
that all deliberations of this Council and of any of its Committees that resulted in such formal action 
were in meetings open to the public and in compliance with all legal requirements including Section 
121.22 of the Ohio Revised Code. 
 
Section 3. This Resolution shall go into effect upon its passage as provided by law and the Charter 
of the City of Huber Heights. 
 
Passed by Council on the ______ day of _______, 2021; 
______ Yeas; ______ Nays. 
 
Effective Date: 
 
AUTHENTICATION: 
 
______________________________ ______________________________ 
Clerk of Council    Mayor 
 
______________________________ ______________________________ 
Date      Date 
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     LEASE   WITH   OPTION   TO   PURCHASE 
 
 

THIS AGREEMENT OF LEASE (the "Lease") is entered into effective the _____ day of 
_____________, 2021 by and between Huber Property Holdings, LLC an Ohio limited liability 
company (the "Landlord") and the City of Huber Heights, Ohio (the "Tenant"). 
 
1. PREMISES: 
 

Landlord does hereby lease to Tenant and Tenant leases from Landlord the real property 
described on Exhibit "A" attached (the "Premises").  This Lease is granted and accepted upon the 
following terms, covenants and conditions herein contained on Tenant's part to be kept, performed 
and observed.   
 
2. TERM: 
 

Tenant takes the Premises on the terms and conditions contained herein to have and to hold 
the same for five (5) years commencing on the execution hereof and ending on the last day of the 
fifth (5th) year thereafter, unless sooner terminated as provided herein.   
 
3. RENT: 
 

Tenant shall pay Landlord for the Premises during the term of this lease an annual rental 
of One and 00/100 Dollar ($1.00) payable in advance on the execution hereof and annually on the 
anniversary of the execution hereof during the term, without deduction, counterclaim or setoff.  
All such rents or charges herein provided for shall be paid to Landlord at such place as Landlord 
may from time to time designate in writing.  
 
4.   TAX EXPENSE: 
 

Tenant shall pay all real estate taxes and assessments on the Premises  as they become due 
and payable directly to the taxing authority.  Upon request from Landlord, Tenant shall give 
Landlord evidence of such payment.  Tenant shall also pay any other taxes or governmenta l 
charges that may become due and payable with respect to the Premises while this Lease is in effect. 
Landlord will cooperate with Tenant, at no cost to Landlord in any attempt by Tenant to seek 
reduction in the tax value of the Premises. 
 
5. UTILITIES: 
 

Tenant shall contract directly and pay for public utilities to the Premises, if any. 
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6. LANDLORD'S AND TENANT'S COVENANTS: 
 

Tenant does hereby covenant and agree with said Landlord: 
 
A.   Manner of Use.  To operate the Premises in conformance with all laws, rules, 

ordinances, regulations; not to do or suffer any waste therein;  not to pledge or assign this Lease 
nor underlet the Premises nor any part thereof, directly or indirectly; to keep said Premises free of 
nuisances and in good order and repair, and at the end of said term to deliver up said Premises in 
as good condition as they are now, not to suffer any act of omission or commission on the Premises 
or to bring or keep anything therein which is illegal or in the Landlord's opinion is dangerous or 
conflict with any applicable laws, rules, or ordinances; to promptly comply with any statutes, 
ordinances, orders or regulations issued by the State, City, County or Federal authorities or 
insurance organizations on account of occupancy of Tenant. Tenant shall be solely liable all fines, 
suits, proceedings, claims, demands and actions of any kind or nature of anyone whomsoever, 
arising or growing out of or in any way connected with the occupation or use of said Premises and 
by reason of any breach, violation or non-performance of any covenants or conditions hereof on 
the part of the Tenant. 
 

B.  Improvements. Tenant shall not make any alterations or improvements during the term 
of this Lease.  
 

C.  Liability Insurance.  Tenant shall, for the duration of this Lease, keep in force at its own 
expense, public liability and property damage insurance in a company authorized to do business 
in Ohio with respect to the Premises, insuring both Landlord and Tenant as their interest may 
appear (Landlord to be named an Additional Insured Party in the policy), with a combined single 
limit coverage of not less than Two Million Dollars ($2,000,000.00) on account of bodily injur ies 
or death and property damage.  The policy shall also require the Landlord to be notified in writing 
by the Insurer at lease thirty (30) days prior to the cancellation or reduction in the amount of the 
insurance.  Tenant shall furnish the Landlord with an original certificate (and with renewal 
certificates) from the Insurer evidencing the insurance coverage to be in effect.  If Tenant fails at 
any time to provide the coverage and evidence, then Landlord may cause a policy with the stated 
dollar limits to be issued by an insurance company on behalf of Tenant and Tenant shall promptly 
reimburse Landlord, on demand, for the full cost thereof.   
 

D.  Assignment.  Tenant shall not assign or sublease the Premises. Provided however, 
should Tenant exercise its Option to Purchase under this Agreement, it may assign the right to 
purchase to a third-party buyer for the Purchase price herein and the original Tenant shall not be 
released.  

 
7. CONDEMNATION: 
 

If the whole or substantially the whole of the Leased Premises shall be lawfully condemned 
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or taken in any manner for any public or quasi-public use or purpose, this Lease and the term and 
estate hereby granted shall forthwith cease and terminate as of the date of taking of possession for 
such use or purpose.  If less than the whole or substantially the whole of the Leased Premises shall 
be so condemned or taken, then Tenant (whether or not the Leased Premises be affected) may, at 
its option, terminate this Lease and the term and estate hereby granted as of the date of the taking 
of possession for such use or purpose by notifying Landlord in writing of such termination  
Landlord shall be entitled to receive the entire award in any condemnation proceeding includ ing 
any award for the value of any unexpired term of this Lease, and Tenant shall have no claim against 
Landlord or against the proceeds of the condemnation.  
 

If the temporary use or occupancy of all or any part of the Leased Premises shall be 
condemned or taken for any public or quasi-public use during the term of this Lease, this Lease 
shall be and remain unaffected by such condemnation or taking and Tenant shall continue to pay 
in full the rent, additional rent, and other sums payable hereunder by Tenant. Landlord shall be 
entitled to appear, claim, prove and receive the entire balance of any award. 

 
Provided however, if the City of Huber Heights is the condemning authority, then any 

condemnation shall be of all, but not a portion, of the Premises. In such event the award for the 
condemnation shall be less than the purchase price hereunder, Tenant shall pay to Landlord the 
difference between the award and the purchase price.  
 
8. LIABILITY: 
 
 Tenant agrees that Landlord shall not be liable to Tenant for any damage to or loss of 
personal property located on the Premises. 
 
9. DEFAULT: 
 

Subject to the late charge provisions set forth in Section 3 above, in the event of any failure 
of the Tenant to pay rent or other charges herein set forth within ten (10) days after written demand 
for same, or any failure of Tenant to perform any of the covenants, conditions and agreements 
contained herein to be performed or observed by Tenant within  thirty (30) days after written notice 
from Landlord, or if Tenant shall abandon said Premises or suffer this Lease to be taken under any 
writ of execution, then Landlord, in addition to all other rights and remedies provided in law or 
equity, shall have the immediate right of re-entry and the right to remove all persons and property 
from the Leased Premises, and may terminate this Lease and recover from Tenant all damages it 
may incur by reason of such default, including the cost of recovering the Leased Premises and 
reasonable attorney’ fees. Provided, however, that if the term, covenants, conditions and 
agreements to be performed by Tenant is of such nature that the same cannot reasonably be 
performed within such Thirty (30) day period, such matter shall not constitute a default so long as 
Lessee commences to cure such default within said thirty (30) day period and thereafter diligently 
and continuously undertakes to complete the same and the condition is cured within ninety (90) 
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days from the original occurrence thereof.  
 
10. HOLDING OVER: 
 

Should Tenant hold the Leased Premises after termination of this Lease, by lapse of time 
or otherwise, the Tenant will be a tenant from month to month, at the same rental and under the 
same terms and conditions in force at the expiration of the within Lease, except as otherwise  
notified by Landlord.  No receipt of money by Landlord from Tenant after termination of this 
Lease shall reinstate or extend this lease, or affect any prior notice given by Landlord to Tenant, 
and no extension of this Lease shall be valid unless in writing, signed by the Landlord and Tenant.  
 
11. QUIET ENJOYMENT: 
 

Landlord covenants that upon Tenant's paying the rent and observing and performing all 
the terms and conditions of this Lease on its part to be observed and performed, Tenant may 
peaceably and quietly enjoy the Premises, subject nevertheless, to the terms and conditions of this 
Lease. 

 
12. NOTICE: 

 
All bills, statements, notices or communication which shall be given hereunder shall be 

deemed sufficiently given or rendered if in writing and either delivered personally or sent by 
registered or certified mail addressed to Tenant at: 
 
 6131 Taylorsville Rd. 
 Huber Heights, OH 45424 
 Email: _______________ 
 
 With a copy to; 
 Gerald McDonald 
 40 N. Main Street Suite 2700 
 Dayton OH 45423 
 Gmcdonald@pselaw.com 
 
And to Landlord at: 
 
 Jacquelyn Koogler 
 Oberer Companies 
 3445 Newmark Dr.  

Miamisburg, OH 45342   
 Jkoogler @oberer.com 
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With a copy to: 
 
 April Jordan  
 Hedrick & Jordan Co., LPA 
 10 W. Second St, Suite 2400 
 Dayton, OF 45402  
 Ajordan @hedrick jordan.com 
 

The giving of such notice or communication shall be deemed to be the time when the same 
is delivered or deposited in the mail as herein provided.  Any notice by Tenant to Landlord must 
be served by registered or certified mail addressed, or by nationally recognized overnight mail 
providing a written receipt. 
 
13. WAIVER: 
 

No provision of this Lease shall be altered, waived or extended, except in writing signed 
by both parties.  Landlord shall not be considered to have waived any of the rights, covenants or 
conditions unless evidenced by its written waiver, and the waiver of one default or right shall not 
constitute the waiver of any other.  The acceptance of rent shall not be construed to be a waiver of 
any breach or conditions of this Lease. 
 
14. GRAMMATICAL CHANGES: 
 

It is mutually understood and agreed that the words "Landlord" and "Tenant" wherever 
used herein shall be construed to mean Landlords and Tenants where there is more than one 
Landlord or Tenant, and the necessary grammatical change required to make the provisions hereof 
apply either to corporations or individuals, men or women, shall in all cases be inferred as though 
in each case fully expressed; and that each of the provisions of this Lease shall extend to and shall, 
as the case may require, bind or inure to the benefit not only of the Landlord and of the Tenant, 
but also of their respective heirs, successors, assigns, and legal representatives. 
 
15. ACKNOWLEDGEMENT OF LEASE: 
 

Each party agrees, at any time, and from time to time, upon not less than fifteen (15) days 
prior notice to execute, acknowledge and deliver a statement in writing certifying that this Lease 
is unmodified and in full force and effect (or if there have been modifications, that the same is in 
full force as modified and stating the modification), and the dates to which the rent, additional rent 
and other charges have been paid, and stating whether or not to the best knowledge of the signer 
of such certificate, there is no default in performance of any covenant, agreement, term, provision 
or condition contained in this Lease and, if so, specifying each such default of which the signer 
may have knowledge. The Tenant may record a memorandum of this Agreement with the Office 
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of the Register of Deeds for Montgomery County, Ohio. 
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16 WARRANTY OF LANDLORD.  
 

 The Landlord represents that it owns the Premises in fee simple.  Landlord further 
represents that it has the right to make this Agreement and covenants that it will execute or procure 
any further necessary assurances of title that may be reasonably required for the protection of 
Tenant. 
 
17. ENVIRONMENTAL. 
 
 Landlord warrants, represents, covenants and agrees that to the best of Landlord's actual 
knowledge and without investigation (a) no hazardous substance has been released, discharged or 
disposed of on, under or about the Premises or off-site of the Property which might affect the 
Premises; (b) there are no underground storage tanks on the Premises; (c) no underground storage 
tanks have been removed from the Premises (d) no facilities involving the manufacture or disposal 
of any Hazardous Substance including, without limitation, gasoline stations, automobile repair 
facilities, dry cleaners, photo developing laboratories, junkyards, landfills, waste treatment 
storage, disposal, processing or recycling facilities have been located on or adjacent to the 
Premises. Landlord shall protect, defend, indemnify and hold harmless Tenant and its agents, 
officers, directors, contractors, employees, parents, subsidiaries, successors and assigns from and 
against any Claims directly or indirectly related to: (a) a breach of Landlord’s representations 
contained herein.  This indemnity shall survive the termination of this Lease for a period of three 
(3) years.  
 
  18 OPTION TO PURCHASE: 
 

In consideration of this Lease, and an additional payment of $1.00 (One Dollar) the receipt 
and the sufficiency of which is hereby acknowledged, Landlord hereby gives to Tenant, the option 
to purchase the Premises described in this Lease for a purchase price determined in accordance 
with the terms of this Section 18.  This option may be exercised at any time during the time of this 
Lease and, unless exercised sooner, shall expire upon the termination of this Lease or upon the 
entry of a court order evicting Tenant from the Premises, whichever shall first occur.  Upon 
expiration, Landlord shall be released from all obligations hereunder and all of Tenant's rights 
hereunder, legal or equitable, shall cease.  Additionally, if Tenant is in default after any applicable 
notice and cure period hereunder, Tenant's option right shall terminate upon thirty (30) days 
additional written notice from Landlord to Tenant, if Tenant remains in default at the end of such 
additional thirty (30) day period.  The option shall be exercised by mailing or delivering written 
notice of the exercise to the Landlord prior to the expiration of this option. Upon the Tenant's 
exercise of this option as provided above, a contract shall be made for the sale of the Premises in 
accordance with the following additional terms: 
 

A. Encumbrances.  Tenant shall take title to the Premises subject to: (1) real estate 
taxes not yet due; and (2) covenants, conditions, restrictions, reservations, rights, rights of way and 
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easements of record set forth on Exhibit B attached hereto (“permitted Exceptions”).  During the 
term of this Lease Landlord shall not sell, transfer or encumber the Premises. 
 

B. Examination of Title.  Tenant shall have thirty (30) days from date of exercise of 
this option to examine the title to the Premises.  If Tenant objects to any exceptions to the title that 
are not Permitted Exceptions, Landlord may attempt to remove such exception at Landlord's 
expense within thirty (30) days thereafter.  If such exceptions cannot be removed within the thirty 
(30) days allowed, all rights and obligations hereunder may, at the election of the Tenant, terminate 
and end unless Tenant elects to purchase the Premises subject to such exceptions.  Evidence of 
title shall be paid for by Tenant. 
 

C. Closing.  The sale transaction shall be closed within forty-five (45) days of the 
exercise of the option, at a time and place convenient for both Tenant and Landlord. 
 

D.  Purchase Price.  The Purchase price shall be Four Hundred Twenty Seven Thousand 
Eight Hundred Fifty and 00/100 Dollars ($427, 850.00)  
 
 

IN WITNESS WHEREOF, the parties have executed this Lease as of the day and year first 
above written. 
 
       LANDLORD: 

Huber Property Holdings, LLC an Ohio 
limited liability company 
 
 
__________________________ 

       By:  Jacquelyn R. Koogler 
       Its:  Manager                           

 
 
__________________________ 

       By: David Dybvig 
       Is:  Manager                           
 
 

TENANT: 
The City of Huber Heights, Ohio 

 
 
__________________________ 
By :_______________________ 
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Its: _______________________ 
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STATE OF OHIO   ) 
)SS: 

COUNTY OF MONTGOMERY ) 
 
 The foregoing instrument was acknowledged before me this _____ day of 
_______________, 2021, by Jacquelyn R. Koogler, Manager of Huber Property Holdings, LLC 
an Ohio limited liability company, on behalf of the company 

 
 

___________________________ 
Notary Public 

 
 
STATE OF OHIO   ) 

)SS: 
COUNTY OF MONTGOMERY ) 
 
 The foregoing instrument was acknowledged before me this _____ day of 
_______________, 2021, by Jacquelyn R. Koogler, Manager of Huber Property Holdings, LLC 
an Ohio limited liability company, on behalf of the company 

 
 

___________________________ 
Notary Public 

 
STATE OF OHIO   ) 

)SS: 
COUNTY OF MONTGOMERY ) 
 

The foregoing instrument was acknowledged before me this _____ day of 
_______________, 20___, by ________________________________________________. 
 

___________________________ 
Notary Public 
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EXHIBIT B 
Permitted Exceptions 

 

Easement to Ohio Suburban Water Co. as recorded in Deed Microfiche 78-534 C04, terminated and 
replace by instrument recorded in Deed Microfiche 79-593 A01, Montgomery County, Ohio records. 

Public access Easement as shown in Plat Book 136, Page 13, may reserve caption premises. 

Right of Way to The Dayton Power and Light Company as recorded in Deed Microfiche 88-774 E10, 
partially assigned to Indiana Gas Company, Inc., 47% interest and Vectren Energy Delivery of Ohio, 
Inc., 53% by instrument recorded in Deed Microfiche 00-735 B01, Montgomery County, Ohio 
records. 

Easement to the City of Huber Heights, Ohio as recorded in Deed Microfiche 88-781 A08, Montgomery 
County, Ohio records (may serve caption premises) 

Easement to the Ohio Bell Telephone Company as recorded in Deed Microfiche 88-784 E03, 
Montgomery County, Ohio records. 

Waynestowne Blvd. Street dedication as shown on Plat recorded in Plat Book 154, Page 2, plat records, 
Montgomery County, Ohio. 

Right of Way and Easement for electrical energy to The Dayton Power and Light Company as recorded 
in Deed Microfiche 91-439 C01, Montgomery County, Ohio records. 

Right of Way and Easement to The Dayton Power and Light Company as recorded in Deed Microfiche 
95-557 B01, partially assigned to Indiana Gas Company, Inc., 47% interest, 53% interest to Vectren 
Energy Delivery of Ohio by instrument recorded in Deed Microfiche 00-735 B01 Montgomery 
County, Ohio records. 

Declaration of Restrictions as recorded in Deed Instrument 04-142242, Montgomery County, Ohio 
records. 

Building lines, easements, covenants and restrictions as shown on the recorded plat. 
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The City and DDC Management, LLC have been discussing for several months a partnership to create a 283
single-family home subdivision.  The parties have agreed on general terms of a partnership, and a formal
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DDC MANAGEMENT  

283 SINGLE-FAMILY HOME  

DEVELOPMENT PROJECT SUMMARY 

 
• 283 new single-family homes  
• $225,000 average sales prices 
• 4 Phase project – spaced approximately 18 months apart 
• Developer will construct approximately $16.4 M in public infrastructure 
• Developer to fund project through Dayton Port Authority or third-party. 
• Utilizing Pre-94 CRA, assessments would be used to repay Developer 

o City will be able to assess $1.325 M for Chambersburg Improvements 
• Developer will donate 30 acres of active and/or passive recreational purposes 

o City will be able to assess $0.375 M for recreational site improvements 
• City has option to include addition $1.7 M in assessments 

o Could cover 2% ROW assessment and/or employee and maintenance expenses 
• City to overlay 30-year non-school TIF 

 

FINANCIAL PROJECTION 

 

City Property Tax (TIF Capture),  Years 1 – 15:   $0.00 

+  County Property Tax (TIF Capture), Years 1 – 15:    $0.00 

+ Chambersburg Improvement Assessment, Years 1 – 15:  $1.325 M 

+ Recreational Site Improvements Assessments, Years 1 – 15: $0.375 M 

+ Potential Other Assessments, Years 1 – 15:    $1.700 M 

- Assessment for 30 Acre Open Space, Years 1 – 15:  $1.100 M 

+ City Property Tax (TIF Capture), Years 16 – 30:    $3.396 M 

+ County Property Tax (TIF Capture), Years 16 – 30:    $6.961 M 

 TOTAL PROJECT 30 – YEAR NET INCOME:    $12.657 M 

 

PROJECT BONUS 

The Lexington Place TIF is currently assigned to fund the Chambersburg Road 
Improvement Project. Utilizing the Chambersburg Road Improvement Project Assessment 
from this project allows Council to reassign the revenues from the Lexington Place TIF to 
another public purpose.  The current estimated full-term value of the Lexington Place TIF is 
$5.14 M. 
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CITY OF HUBER HEIGHTS 
STATE OF OHIO 

 
RESOLUTION NO. 2021-R- 

 
 
AUTHORIZING THE CITY MANAGER TO EXECUTE A MEMORANDUM OF 
UNDERSTANDING WITH DDC MANAGEMENT, LLC. 
 
WHEREAS, the City seeks to ensure that there is a diverse and accessible housing stock available to 
current and future residents; and 
 
WHEREAS, DDC Management, LLC (“DDC”) has expressed a desire to develop vacant lands on 
Chambersburg Road, Parcel ID Numbers P70 04008 0004 and P70 04008 0006, for the purposes of 
supporting 283 new single- family homes (“Project”); and  
 
WHEREAS, the City and DDC believe the Project to be mutually beneficial and are desirous of   
negotiating and executing a formal Development Agreement to define the private-public partnership; 
and 
 
WHEREAS, in the interest of time and efficiency, the City and DDC wish to undertake certain 
actions while negotiating, and in advance of executing, a formal Development Agreement; and 
 
WHEREAS, the City and DDC have mutually agreed on key terms and conditions to be included 
within the formal Development Agreement and committed said terms and conditions into a proposed 
Memorandum of Understanding between the City and DDC. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of Huber Heights, Ohio that: 
 
Section 1.   The City Manager is hereby authorized and directed to execute the Memorandum of 
Understanding between the City and DDC attached hereto as Exhibit A. 
 
Section 2.   The City Manager is further directed to negotiate and present to City Council for 
further consideration a formal Development Agreement between the City and DDC. 
 
Section 3.   It is hereby found and determined that all formal actions of this Council concerning 
and relating to the passage of this Resolution were adopted in an open meeting of this Council and 
that all deliberations of this Council and of any of its Committees that resulted in such formal action 
were in meetings open to the public and in compliance with all legal requirements including Section 
121.22 of the Ohio Revised Code. 
 
Section 4.   This Resolution shall go into effect upon its passage as provided by law and the Charter 
of the City of Huber Heights. 
 
Passed by Council on the ______ day of _____________ , 2021; 
______  Yeas; ______  Nays. 
 
Effective Date: 
 
AUTHENTICATION: 
 
______________________________ _____________________________ 
Clerk of Council    Mayor 
 
______________________________ _____________________________ 
Date      Date 



 EXHIBIT A 
 

 

MEMORANDUM OF UNDERSTANDING 
RELATING TO A 

PROPOSED DEVELOPMENT AGREEMENT BETWEEN 
THE CITY OF HUBER HEIGHTS, OHIO AND DDC MANAGEMENT, LLC 

FOR THE DEVELOPMENT OF A 283 SINGLE-FAMILY HOME SUBDIVISION  
 
 

This MEMORANDUM OF UNDERSTANDING (“MOU”) is entered into this ___ day of April, 
2021, by and between the City of Huber Heights, Ohio, (the “City”), a municipal corporation duly 
organized and validly existing under the Constitution and the laws of the State of Ohio and its 
Charter, and DDC Management, LLC (the “Developer” and together with the City, the “Parties”), 
an Ohio limited Liability Company organized and validly existing under the laws of the State of 
Ohio. 
 

Background 
 

A. The Developer seeks to develop 171(+/-) acres of vacant land on the north side of 
Chambersburg Road at the City’s western limit for the purposes of constructing approximate ly 
283 single-family homes (the “Project”); and 
 

B. The Parties have determined that the Project would be beneficial to the City by 
increasing housing opportunities for current and future residents while enhancing quality of life 
opportunities for the general public; and 
 

C. The Parties have determined to work cooperatively to finance and construct the 
Project; and 
 

D. The Parties have determined to enter into this MOU to outline the general terms 
and conditions under which the Parties wish to proceed, subject to the satisfaction of certain legal 
conditions and completion and execution of certain legal documentation, all subject to the approval 
by the City Council and . 

 
NOW, THEREFORE, in consideration of the premises and covenants contained herein, and 

to induce the Parties to proceed with certain preliminary steps to facilitate the development of the 
Project, the Parties hereto agree to proceed as follows: 

 
1. General Statement.  This is a non-binding memorandum of understanding 

intended to outline the material business terms for the proposed development of the Project and is 
intended solely as an expression of the good faith intention of the Parties to proceed toward 
negotiation and documentation of a legally binding agreement with respect to the Project (the 
“Development Agreement”).  No Party shall be bound to the transaction described herein until 
complete legal documentation has been approved by the City Council of the City and executed by 
the Parties.  Either Party may terminate negotiations at any time. 

 
2. Project Summary.  The Developer intends to construct 283 single-family homes 

with a mean sales value of $225,000.  This project will include the construction of all appropriate 
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public infrastructure to support said homes including, but not limited to streets, sidewalks, curb, 
gutter, lighting, water lines, fire hydrants, sanitary sewer lines, stormwater lines, stormwater 
retention facilities, and any other infrastructure deemed necessary and appropriate by the City.    

 
The Project will be constructed in four (4) separate phases over a period of five (5) years.  
Additionally, the Developer will donate to the City approximately 30 acres of open space for 
passive and/or active recreational uses. In exchange, the City agrees to invest approximate ly 
$375,000 for recreational purposes on said 30 acres.  
 

3. Financing of Project. The Project site, in its entirety, lies within the City’s 
Community Reinvestment Area #3 (the “CRA”), as last modified on October 23, 2003 per 
Resolution 2003-R-4060.  The Developer intends to exercise the maximin benefit allowed for by 
the CRA and agrees that it will submit a petition to the City requesting that the City levy and 
collect special assessments on the Project site.  Such special assessments are to be levied in 
accordance with the terms and provisions of Chapter 727 of the Ohio Revised Code, and, unless 
otherwise provided herein, shall be remitted by the City to the Developer for the purpose of 
reimbursing the cost of public improvements constructed by the Developer and dedicated to the 
City. The City agrees that its obligation to remit those special assessments to the Developer may 
be assigned by the Developer to a third-party lender period. utilized by and for the Developer to 
secure and repay Project financing from a source other than the City. 

 
The Parties further agree that the Developer will submit a second special assessment petition which 
will permit the City to levy assessments on the Project property for the funding of additional public 
improvements which support and benefit the Project.  Such assessments include: 
 

• $1,325,000 for the Chambersburg Road Improvement Project; 
• $   275,000 for public park improvements as generally referenced herein; 
• $   100,000 for natural trailways as generally referenced herein; and 
• $   115,000 annually for municipal services to be provided. 
 

 
4. Construction of Project.  Except for the additional public improvements noted in 

Section 3 of the MOU, the Developer shall bear the sole responsibility and obligation to fund and 
construct that public infrastructure associated with and intended for the purposes in Section 2 of 
the MOU. Such obligation shall be upon the review and approval of the City, and/or any other 
public regulator agency, as may be necessary or required.  

 
5. No Binding Agreement – Definitive Development Agreement. This 

Memorandum of Understanding hereby states the mutual understandings of the Parties with 
respect to the major terms of the Development Agreement to be negotiated and executed between 
the City and the Developer to provide for the development of the Project. This Memorandum of 
Understanding shall not be deemed to be a legally binding agreement between the Parties.  Any 
formal Development Agreement between the Parties shall not be effective unless and until (a) such 
Development Agreement has been approved by the required and appropriate action of the City 
Council and (b) such Development Agreement has been duly executed by authorized officers of 
both of the Parties hereto. 
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IN WITNESS WHEREOF, the Parties have caused this Memorandum of Understanding to be 

executed in their respective names by their duly authorized representatives, all as of the date first 
written above. 

 
CITY OF HUBER HEIGHTS, OHIO   DDC MANAGEMENT, LLC 
 
 
By:       By:       
 
Printed: Scott P. Falkowski   Printed:      
 
Title:  Interim City Manager   Title:       
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AI-7567     Topics of Discussion      H.        
Council Work Session
Meeting Date: 05/03/2021  
Culture and Diversity Citizen Action Commission
Submitted By: Anthony Rodgers
Department: City Council
Council Committee Review?: Council Work

Session
Date(s) of Committee Review: 05/03/2021

Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.: 

Agenda Item Description or Legislation Title
Culture and Diversity Citizen Action Commission

Purpose and Background
This agenda item is to discuss the next steps for City Council in working with the Culture and Diversity Citizen
Action Commission.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A
Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
No file(s) attached.



   
AI-7569     Topics of Discussion      I.        
Council Work Session
Meeting Date: 05/03/2021  
Liquor Permit #5378960 - Pit Stop - 5701 Old Toy Pike
Submitted By: Anthony Rodgers
Department: City Council
Type of 
Liquor Permit: 

Transfer  

Motion/Ordinance/
Resolution No.: 

Agenda Item Description
Liquor Permit #5378960 - Pit Stop - 5701 Old Toy Pike

Review and Comments - Police Division
The Police Division has no objections to the transfer of this liquor permit.

Review and Comments - Fire Division
The Fire Division has no objections to the transfer of this liquor permit.

Fiscal Impact

Attachments
Liquor Permit 





   
AI-7597     Topics of Discussion      J.        
Council Work Session
Meeting Date: 05/03/2021  
City Liquor Permits - 2021 Annual Objections
Submitted By: Anthony Rodgers
Department: City Council
Council Committee Review?: Council Work Session
Date(s) of Committee Review: 05/03/2021  
Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.: 

N/A

Agenda Item Description or Legislation Title
City Liquor Permits - 2021 Annual Objections

Purpose and Background
Each year, the City Has the opportunity to object to the renewal of any liquor licenses in the City (see
attached).  The deadline for filing an objection is June 2, 2021.

City Staff and the Police Division and the Fire Division have no identified liquor permit objections in the City
at this time.

Fiscal Impact
Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A
Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
Notice - Liquor Permit Renewal Objections 





   
AI-7598     Topics of Discussion      K.        
Council Work Session
Meeting Date: 05/03/2021  
City Manager Search Process
Submitted By: Anthony Rodgers
Department: City Council
Council Committee Review?: Council Work

Session
Date(s) of Committee Review: 03/16/2021 and 05/03/2021

Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.: 

Agenda Item Description or Legislation Title
City Manager Search Process

Purpose and Background
This agenda item is to further discuss and define the process forward for conducting a search for the new City
Manager.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A
Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
No file(s) attached.
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