Meeting 2: Program Design & Partner Commitments
Timing: (2-3 Weeks After Meeting 2)

Purpose

Translate the approved concept into a defined program structure with identified partners.
Key Outcomes

e Program agenda framework finalized, including:
Welcome & MLK context (King Holiday music, Dayton civil rights ties)
Student reflections
Guest speaker / MLK reflection
Small-group discussions by ward
Group reporting and action commitments
o Recognition of Mrs. Lucille Dale
o Catering strategy established
o Local, minority-owned businesses prioritized
o Vendors identified:
= Sands (Corey — lead on quote)
= Ms. Ella’s Soul Food (Jean)
= Yolanda’s Neighbor
e Student participation plan confirmed
o Goal: Minimum 15 students across grade levels
o Jean to coordinate outreach with Mr. Perry Mason
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Discussion Highlights

e Small-group facilitation model refined
o Council participation integrated into discussion tables
o Engagement tools approved (Community Input Board, Resource Lists)

Action Items
o Confirm guest speaker(s)

e Begin documentation research on Mrs. Lucille Dale’s legacy
o Identify moderators/facilitators for group discussions



