CITY COUNCIL JOINT
WORK SESSION WITH HUBER

o
REREROl iciricmscioos

Thursday, October 27, 2022

at or about 7:00 p.m. in the Board Meeting Room — Studebaker
Building — 53954 Longford Road — Huber Heights, Ohio 45424

Huber Heights Mayor Jeff Gore has scheduled a
City Council Joint Work Session with the Huber Heights
City Schools Board of Education to discuss:

« School Safety
Collaboration

« City Growth And Impact
On Huber Heights City
Schools

« School/City/Business
Partnerships

« School District/City
Financial Planning

Distributed — October 21, 2022

For more information, visit www.hhoh.org

Come Grow With Us!
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CITY OF HUBER HEIGHTS
STATE OF OHIO

City Council Joint Work Session
With Huber Heights City Schools Board Of Education

October 27, 2022
7:00 P.M.
Studebaker Building — Board Meeting Room
5954 Longford Road - Huber Heights, Ohio 45424

Call Meeting To Order

Pledge Of Allegiance

Roll Call

Topics Of Discussion

. School Safety Collaboration

. City Growth And Impact On Huber Heights City Schools
. School/City/Business Partnerships

. School District/City Financial Planning

Adjournment



CITY OF HUBER HEIGHTS
STATE OF OHIO

City Council Joint Work Session
With Huber Heights City Schools Board of Education
Meeting Minutes

Name of Body: City Council Joint Work Session With Huber Heights City

Schools Board of Education
October 27, 2022
7:00 P.M.

Studebaker Building — Board Meeting Room — 5954
Longford Road — Huber Heights, Ohio 45424

Members Present:

Kathleen Baker, Councilmember
Nancy Byrge, Councilmember
Anita Kitchen, Councilmember
Ed Lyons, Councilmember
Glenn Otto, Councilmember
Richard Shaw, Councilmember
Don Webb, Councilmember
Jeff Gore, Mayor

Others Present:

City Staff Present: Bryan Chodkowski and Anthony Rodgers.

Others Present: School Board Members (Robert Mullins, Mark Combs,
Kelly Bledsoe, and Shannon Weldon) and School Staff (Jason Enix and
Penny Rucker) of the Huber Heights City Schools Board of Education
and members of the public were also present at this meeting.




Topics of Discussion:

. School Safety Collaboration
s City Growth And Impact On Huber Heights City Schools
. School/City/Business Partnerships

. School District/City Financial Planning

Call Meeting To Order

Mayor Jeff Gore and Huber Heights City Schools Board of Education President
Robert Mullins convened the City Council Joint Work Session With Huber
Heights City Schools Board Of Education at 7:00 P.M. with a moment of
silence and led the Pledge of Allegiance.

Pledge Of Allegiance

Mayor Jeff Gore and Huber Heights City Schools Board of Education President
Robert Mullins opened the City Council Joint Work Session With Huber
Heights City Schools Board Of Education with a moment of silence and led the
Pledge of Allegiance

Roll Call

Penny Rucker took roll call of the Huber Heights City Schools Board of
Education.

Anthony Rodgers took roll call of the Huber Heights City Council.

There were no minutes for approval at this meeting.

This Council Work Session was recorded by the Huber Heights City Schools
and the recording of this meeting will be posted to the City’s website and will
also be maintained by the City consistent with the City’s records retention
schedule.




Work Session Topics Of Discussion

School Safety Collaboration

The Huber Heights City Council and the Huber Heights City Schools Board
jointly discussed issues regarding school safety collaboration, including security
enhancements in the school building; school safety training; School Resource
Officers (SRO); funding for school safety projects; safety for students and
families arriving to and departing from school properties; and other related
matters.

The Huber Heights City Council and the Huber Heights City Schools Board
agreed that the Huber Heights City Manager and the Huber Heights City
Schools Superintendent would work together to identify mutual areas related to
school safety collaboration.

City Growth And Impact On Huber Heights City Schools

The Huber Heights City Council and the Huber Heights City Schools Board
jointly discussed issues regarding growth and development in the City of Huber
Heights and the impact of this growth on Huber Heights City Schools.

Huber Heights City Schools Superintendent Jason Enix gave a PowerPoint
presentation on Huber Heights City Schools’ enrollment data (see attached),
including information on historical enrollment; English Language Learners,
elementary school enrollment by building; and class sizes.

The Huber Heights City Council and the Huber Heights City Schools Board
agreed that the Huber Heights City Manager and the Huber Heights City
Schools Superintendent would work together to identify mutual areas related to
the growth and development in the City of Huber Heights and the impact of this
growth on Huber Heights City Schools.

School/City/Business Partnerships

The Huber Heights City Council and the Huber Heights City Schools Board
jointly discussed issues regarding school/City/business partnerships, including
the career technology program; job fairs and expos; and other related matters.



The Huber Heights City Council and the Huber Heights City Schools Board
agreed that the Huber Heights City Manager and the Huber Heights City
Schools Superintendent would work together to identify mutual areas related to
school/City/business partnerships.

School District/City Financial Planning

The Huber Heights City Council and the Huber Heights City Schools Board
jointly discussed issues regarding the Huber Heights City Schools and the City
of Huber Heights financial planning, including current financial positions,
financial challenges and needs; possible tax levies; and other related matters.

Huber Heights City Schools Superintendent Jason Enix gave a PowerPoint
presentation on Huber Heights City Schools’ financial information (see
attached), including information on the history of financial reductions; financial
timelines; existing tax levies; HB 920; ESSER funds for pandemic relief; and
financial planning for the future.

Bryan Chodkowski outlined the City of Huber Heights’ financial information,
including current City financial projections; renewal of existing City tax levies;
financial challenges; and the relationship of growth and development in the City
to the City’s financial position.

The Huber Heights City Council and the Huber Heights City Schools Board
agreed that the Huber Heights City Manager and the Huber Heights City
Schools Superintendent would work together to identify mutual areas related to
the Huber Heights City Schools and the City of Huber Heights financial
planning.

Other Business

The Huber Heights City Council and the Huber Heights City Schools Board
were in agreement that these joint meetings were beneficial and agreed the joint
meetings should continue on a regular basis.

There was no other business conducted at the City Council Joint Work Session
With The Huber Heights City Schools Board of Education.




Adjournment

Mayor Jeff Gore and Huber Heights City Schools Board of Education President
Robert Mullins adjourned the City Council Joint Work Session With Huber
Heights City Schools Board of Education at 9:19 P.M.



Board of Education/City Council Joint Meeting
October 27, 2022

Key Topics For Discussion
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Year PS KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th 23
2022-2023 192|463 434 381 450 465 429 433 471 464 482498 348
2022-2023 186 445 433 383 458 456 425 435 495 472 494 502 3
2021-2022 159 386 337 449
2020-2021 143 229 404
2019-2020 171 427 427
2018-2019 169 402 394

2017-2018 161 396392 420 400 433 384 481 345 6 5372

2020-2022 are the pandemic years; enrollment decrease was common

Two 2022-2023 lines - top is the “apples to apples” with previous years; second line
was starting this school year

Natural decrease to October count; processing withdrawals from student that do not
show at the start of the year

#
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End of 21/22 New Enroliments in 22/23 Total Current EL Figures Notes
257 81 355 These figures are accurate as of 9/22/22 at 3:45 pm

These figures do not include those students who exited
EL and must be monitored for 4 years after exiting

Column A + Column B does not = Column C because
of students exiting EL and/or leaving the district prior to
the start of 22/23

HUBER HEIGHTS




Current Headcount (active & non-resident)
Ran October 18, 2022, 8:45 AM
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and Other Financing Uses

Initial Reducho-ns $ 8,171,100
Additional Reductions $ 6,414,975

| Total Reductions Executed $ 14,586,075
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**Presentation provided December 10, 2019
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New Buildings
(OFCC co-funded)

| Classroom
| Maintenance
|
} Permanent

Improvement |




Followed two failed requests for additional revenue on 2011
Catastrophic loss to personnel and programs
Teachers/Classified Staff

Administration

Operations

Resources

Programs
Decreased expenditures, allowing cash balance to recover
Projected to begin deficit spending in 2021-2022 without
additional revenue (accurate prediction)




Voted millage is reduced/increased and becomes effective

millage
The effective millage generates the same district revenue as
voted millage
e Increased costs, inflation, state and federal requirements impact the
district's bottom line without additional locally generated revenue
o This creates deficit spending
o Deficit spending reduces district ending cash balance each year

o e e S =S e
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e Rounds of “one-time” federal funds for districts to use within
established guidelines

o Academic Recovery
Technology
Permanent Improvement

Personnel
Programs
Curriculum
o Others
e Expenditure deadlines happen in 2024

o Programs and services are not sustainable in the district budget




LILB131033GL

43 . 60/0 % - WSU Partnership
Construction of the Learning Recovery eonaMgY 7% - Heahth & Safety

CTC Addition at Wayne (Summer school, tutoring, instructional
supplies, and teacher salaries)

6% - Professional Travel

.5% - Restorative Practices




Enrollment grew to over 300 more than pre-pandemic status (600
more than previous two years)
Increased enrollment is projected due to housing developments
coming to Huber Heights and other factors
o HHCS is working with Cropper GIS to complete a comprehensive
population and enroliment study to assist in planning

o Class sizes across the district show a need for additional
teaching staff




e ESSER funding is allocated and comes to an end in 2024
e State revenue is projected to be flat
o Fair School Funding plan is in the beginning of a six year phase
In process
Biennium budgets and legislative action are factors in full
implementation - not anticipated to see complete phase-in
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