CITY COUNCIL
WORK SESSION

Huber Heights Mayor Jeff Gore has scheduled a
City Council Work Session to discuss:

City Manager Report

Parks And Recreation Board Update
Traffic Safety Plan Presentation
Carriage Trails Boulevard/Brandt Pike
(State Route 201) Intersection —
Engineering Design — Award Contract
Thomas Cloud Park Path Resurfacing —
Award Contract

Vacation — Utility Easements — Former
Marian Meadows Property

Request For Proposals (RFP) — EMS
Billing — Fire Division

Appointment — IT Director

Increase Not To Exceed Amount —

SHI International — IT Department
Increase Not To Exceed Amount —
Greentech Lawn And Irrigation —
Public Works Division

Vehicle Donation — Police Division
Board And Commission Appointments
City Code — Supplement 17 —
Adopting Ordinance

Please Note:

The meeting will be viewable by the public on live stream available at www.hhoh.org

Distributed — February 28, 2024



http://www.hhoh.org/

CITY OF HUBER HEIGHTS
STATE OF OHIO

City Council Work Session

March 5, 2024
6:00 P.M.
City Hall - Council Chambers - 6131 Taylorsville Road - Huber Heights, Ohio

Call Meeting To Order/Roll Call
Approval Of Minutes

February 20, 2024

Work Session Topics Of Discussion
. City Manager Report

Parks And Recreation Board Update
. Traffic Safety Plan Presentation

. Carriage Trails Boulevard/Brandt Pike (State Route 201) Intersection - Engineering Design
- Award Contract

. Thomas Cloud Park Path Resurfacing - Award Contract

Vacation - Utility Easements - Former Marian Meadows Property



G. Request For Proposals (RFP) - EMS Billing - Fire Division

H. Appointment - IT Director

I. Increase Not To Exceed Amount - SHI International - IT Department

J. Increase Not To Exceed Amount - Greentech Lawn And Irrigation - Public Works Division

K. Vehicle Donation - Police Division

L. Board And Commission Appointments

* Parks And Recreation Board - Reappointment

* Personnel Appeals Board - Reappointment

M. City Code - Supplement 17 - Adopting Ordinance

Adjournment



CITY OF HUBER HEIGHTS
STATE OF OHIO

Council Work Session Meeting Minutes

Name of Body: Council Work Session

Date: March 5, 2024
Time: 6:00 P.M.
Place: City Hall — 6131 Taylorsville Road — Council Chambers

Members Present:

Fred Aikens, Councilmember

Kathleen Baker, Councilmember

Nancy Byrge, Councilmember

Mark Campbell, Councilmember

Scott Davidson, Councilmember

Anita Kitchen, Councilmember (Arrived at 6:11 P.M.)
Brian Looney, Councilmember

Don Webb, Councilmember

Jeff Gore, Mayor

Guests Present:

City Staff Present: Richard Dzik, Sarah McPherson, Aaron Sorrell, Russ
Bergman, Bryan Chodkowski, Keith Knisley, Mike Gray, Mark Lightner,
and Anthony Rodgers.

Topics of Discussion:

o City Manager Report
o Parks And Recreation Board Update

. Traffic Safety Plan Presentation



o Carriage Trails Boulevard/Brandt Pike (State Route 201)
Intersection — Engineering Design — Award Contract

o Thomas Cloud Park Resurfacing — Award Contract

o Vacation — Utility Easements — Former Marian Meadows Property

o Request For Proposals (RFP) — EMS Billing — Fire Division

o Appointment — IT Director

o Increase Not To Exceed Amount — SHI International — IT
Department
o Increase Not To Exceed Amount — Greentech Lawn And Irrigation

— Public Works Division
. Vehicle Donation — Police Division
o Board And Commission Appointments

o City Code — Supplement 17 — Adopting Ordinance

Call Meeting To Order/Roll Call

Mayor Jeff Gore convened the Council Work Session at 6:01 P.M.
Anthony Rodgers took Roll Call.

Approval of Minutes

The following minutes were approved unanimously at the beginning of
this meeting:

e February 20, 2024

There were no changes or corrections to these minutes as submitted.

This Council Work Session was recorded by the City and the recording
of this meeting will be posted to the City’s website and will also be



maintained by the City consistent with the City’s records retention
schedule.

Work Session Topics Of Discussion

City Manager Report

Richard Dzik said he had approved the final form of the letters that will
be sent out to those individuals affected by the release of data in the
City’s recent cyberattack incident. He said the letters will be sent out
starting next week. He said the north building structure of the former CR
Dayton property has been demolished and the debris removal is
continuing on the site. He said work has begun on the Fishburg Road
Widening Project between Old Troy Pike and Tomberg Street. He said
City Staff has been planning for the April 8, 2024 total solar eclipse event
and he said residents are encouraged to view the eclipse from their own
homes in light of expected traffic issues. He said planning for the eclipse
event will be ongoing and he will provide regular updates at the
upcoming meetings of the City Council.

Parks And Recreation Board Update

Alexander Black, Chair of the Parks and Recreation Board, distributed
information regarding an update on the Parks and Recreation Board (see
attached). He gave a gave a PowerPoint presentation regarding the Parks
and Recreation Board (see attached).

The City Council posed questions to Alexander Black about the Parks
and Recreation Board and expressed appreciation for the work of the
Parks and Recreation Board.

Sarah McPherson provided an update on the City’s parks and recreation
programs. She said there is a need to replace the play structure at
Shullgate Park for safety reasons.

Mayor Jeff Gore brought up the money that the City Council had
approved for improvements at Dial Park in 2023. He asked if these funds
could be diverted for use to replace the play structure at Shullgate Park.



After lengthy discussion, the City Council agreed to recommend that the
proposed legislation to authorize improvements to Shullgate Park and to
repeal Resolution No. 2023-R-7330 regarding improvements to Dial Park
be placed on the agenda at the March 11, 2024 City Council Meeting for
a first reading as non-emergency legislation with adoption of the
proposed legislation at the March 11, 2024 City Council Meeting.

Traffic Safety Plan Presentation

Russ Bergman distributed information regarding the Huber Heights
Traffic Safety Plan (see attached). He introduced Maria Cantrell and Ella
Donley from Burgess & Niple who completed the Huber Heights Traffic
Safety Plan.

Maria Cantrell and Ella Donley from Burgess & Niple gave a PowerPoint
presentation regarding the Huber Heights Traffic Safety Plan (see
attached). The representatives from Burgess & Niple answered questions
from the City Council about the Huber Heights Traffic Safety Plan.

After lengthy discussion, the City Council agreed to recommend that City
Staff review the Huber Heights Traffic Safety Plan in more detail and
bring back recommendations for the City Council’s consideration at a
future Council Work Session.

Carriage Trails Boulevard/Brandt Pike (State Route 201) Intersection —
Engineering Design — Award Contract

Russ Bergman distributed information and proposed legislation to
authorize a contract for the design of the Carriage Trails Boulevard/
Brandt Pike (State Route 201) intersection improvements and
signalization (see attached). He said four quotes were received for the
Carriage Trails Boulevard/Brandt Pike intersection improvements and
signalization. He said the four quotes were from The Kleingers Group at
a cost of $87,250, from Woolpert at a cost of $124,649, from Arcadis at a
cost of $161,199, and from TEC Engineering at a cost of $173,431. He
said this project includes roadway improvements along Brandt Pike
(State Route 201) at the Carriage Trails Boulevard intersection and the
installation of a new mast arm traffic signal. He said this legislation will
authorize the employment of The Kleingers Group, a qualified consulting
engineering and land surveying firm, to prepare plans and specifications
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for the design of this needed improvement. He said the Capital
Improvement Fund will be utilized to design this project at a cost not to
exceed $100,000.

There was an extended discussion about the options of a roundabout
versus a traffic signal at this intersection.

After lengthy discussion, the City Council agreed to recommend that the
proposed legislation to authorize a contract for the design of the Carriage
Trails Boulevard/Brandt Pike (State Route 201) intersection
Improvements and signalization be placed on the agenda at the March 11,
2024 City Council Meeting for a first reading as non-emergency
legislation with adoption of the proposed legislation at the March 11,
2024 City Council Meeting.

Thomas Cloud Park Resurfacing — Award Contract

Russ Bergman distributed information and proposed legislation to
authorize a contract for the Thomas Cloud Park Resurfacing Project (see
attached). He said this legislation will authorize the City Manager to
enter into a contract with Booher Blacktop for the Thomas Cloud Park
Path Resurfacing Project at a cost not to exceed $253,000. He said the
City applied through Montgomery County and received $80,000 in a
Community Development Block Grant (CDBG) to resurface Thomas
Cloud Park walking paths. He said the City’s share of the cost of the
project will be paid from the Parks and Recreation Fund.

After discussion, the City Council agreed to recommend that the
proposed legislation to authorize a contract for the Thomas Cloud Park
Resurfacing Project be placed on the agenda at the March 11, 2024 City
Council Meeting for a first reading as non-emergency legislation with
adoption of the proposed legislation at the March 11, 2024 City Council
Meeting.

Vacation — Utility Easements — Former Marian Meadows Property

Aaron Sorrell distributed information and proposed legislation to vacate
and extinguish certain utility easements at the former Marian Meadows
property (see attached). He said this ordinance vacates six water utility
easements that will be relocated during the construction of Meadows
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Park Drive. He said this vacation is necessary to facilitate the
construction of the new roadway and the planned Authentix apartments
on this property. He said new utility easements will be established
through the plat of the new apartments and the dedication of Meadows
Park Drive.

After discussion, the City Council agreed to recommend that the
proposed legislation to vacate and extinguish certain utility easements at
the former Marian Meadows property be placed on the agenda at the
March 11, 2024 City Council Meeting for a first reading as non-
emergency legislation with a second reading and adoption of the
proposed legislation at the March 25, 2024 City Council Meeting.

Request For Proposals (RFP) — EMS Billing — Fire Division

Fire Chief Keith Knisley distributed information and proposed legislation
to authorize a Request For Proposals (RFP) to provide the necessary
products and services for emergency medical billing for the Fire Division
(see attached). He said the Fire Division is seeking authorization for the
issuance of a Request For Proposals (RFP) for the Huber Heights Fire
Division to award emergency medical service (EMS) billing collections
to a third party billing agency. He said the Fire Division is currently
using Change Healthcare (Optum) as its third-party EMS billing agency
and has had a contract with this vendor since 2011. He said Change
Health Care (Optum) has made notice to the Fire Division and numerous
other area EMS agencies of its intent to cease EMS billing services. He
said the purpose of issuing the RFP is to ensure that the Fire Division
secures a third-party company to provide the most effective and efficient
billing services.

After discussion, the City Council agreed to recommend that the
proposed legislation to authorize a Request For Proposals (RFP) to
provide the necessary products and services for emergency medical
billing for the Fire Division be placed on the agenda at the March 11,
2024 City Council Meeting for a first reading as non-emergency
legislation with adoption of the proposed legislation at the March 11,
2024 City Council Meeting.



Appointment — IT Director

Richard Dzik distributed information and proposed legislation to appoint
an unnamed applicant to the IT Director position (see attached). He said
this agenda item would be discussed with the City Council in Executive
Session at the end of this meeting; therefore, this agenda item was not
discussed by the City Council.

Increase Not To Exceed Amount — SHI International — IT Department

Richard Dzik distributed information and proposed legislation to increase
the not to exceed amount for SHI International for additional software
services for the IT Department for 2024 (see attached). Due to
unexpected software subscription needs for 2024, he said the IT
Department seeks authorization to increase the not to exceed amount for
SHI International for licensed software such as Office 365 and other
necessary products.

After discussion, the City Council agreed to recommend that the
proposed legislation to increase the not to exceed amount for SHI
International for additional software services for the IT Department for
2024 be placed on the agenda at the March 11, 2024 City Council
Meeting for a first reading as non-emergency legislation with adoption of
the proposed legislation at the March 11, 2024 City Council Meeting.

Increase Not To Exceed Amount — Greentech Lawn And Irrigation —
Public Works Division

Mike Gray distributed information and proposed legislation to increase
the not to exceed amount annually for Greentech Lawn and Irrigation for
additional mowing and landscaping services for the Public Works
Division in 2024 (see attached). He said the Public Works Division is
requesting authorization for an amendment to increase the not to exceed
amount in Resolution No. 2022-R-7101 to $473,000.00 for the addition
of mowing and landscaping services at Thomas Cloud Park and the Rose
Music Center. He said this change in services would free up Public
Works Division Staff for other job tasks and responsibilities.

After discussion, the City Council agreed to recommend that the
proposed legislation to increase the not to exceed amount annually for
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Greentech Lawn and Irrigation for additional mowing and landscaping
services for the Public Works Division in 2024 be placed on the agenda
at the March 11, 2024 City Council Meeting for a first reading as non-
emergency legislation with adoption of the proposed legislation at the
March 11, 2024 City Council Meeting.

Vehicle Donation — Police Division

Police Chief Mark Lightner distributed information and proposed
legislation to authorize the disposal of a City vehicle in the Police
Division as surplus property and to authorize the donation of the vehicle
to the Montgomery County Sheriff’s Office (see attached). He said the
Police Division is requesting approval to donate an old K9 vehicle to the
Montgomery County Sheriff's Office (MCSO). He said the Police
Division was contacted by the Montgomery County Sheriff's Office
which is in search of an old K9 vehicle from another agency. He said the
MCSO wants the vehicle for training and backup K9 vehicle

purposes. He said the Police Division is requesting approval to donate
this City vehicle to the MCSO.

After discussion, the City Council agreed to recommend that the
proposed legislation to authorize the disposal of a City vehicle in the
Police Division as surplus property and to authorize the donation of the
vehicle to the Montgomery County Sheriff’s Office be placed on the
agenda at the March 11, 2024 City Council Meeting for a first reading as
non-emergency legislation with adoption of the proposed legislation at
the March 11, 2024 City Council Meeting.

Board And Commission Appointments

Anthony Rodgers distributed information regarding a reappointment to the
Parks and Recreation Board (see attached). He said it was the
recommendation of City Staff to reappoint Bryan Detty to the Parks and
Recreation Board for a term ending on March 31, 2027. He said an updated
background check was processed on Mr. Detty by Human Resources.

After discussion, the City Council agreed to recommend approval of the
reappointment of Bryan Detty to the Parks and Recreation Board for a term
ending on March 31, 2027 and requested that the necessary motion be



prepared and placed on the agenda for approval at the March 11, 2024 City
Council Meeting.

Anthony Rodgers distributed information regarding a reappointment to the
Personnel Appeals Board (see attached). He said it was the recommendation
of City Staff to reappoint Jennifer Beard to the Personnel Appeals Board for
a term ending on March 31, 2027. He said an updated background check
was not completed on Ms. Beard by Human Resources due to the recent
nature of her initial appointment.

After discussion, the City Council agreed to recommend approval of the
appointment of Jennifer Beard to the Personnel Appeals Board for a term
ending on March 31, 2027 and requested that the necessary motion be
prepared and placed on the agenda for approval at the March 11, 2024 City
Council Meeting.

City Code — Supplement 17 — Adopting Ordinance

Anthony Rodgers distributed information and proposed legislation to
adopt Supplement 17 to the City Code (see attached). He said this
ordinance is to adopt Supplement 17 to the City Code for the period of
October 1, 2023 to December 31, 2023. He said appropriate legal notice
of this ordinance has been advertised as required by the Huber Heights
City Charter.

After discussion, the City Council agreed to recommend approval of the
proposed legislation to adopt Supplement 17 to the City Code and
requested that the proposed legislation be placed on the agenda at the
March 11, 2024 City Council Meeting for a first reading as non-
emergency legislation with the second reading and adoption of the
legislation at the March 25, 2024 City Council Meeting.

Executive Session — To Consider The Appointment Of A Public Official

Nancy Byrge made a motion to go into Executive Session to consider the
appointment of a public official under personnel matters at 9:04 P.M.
Scott Davidson seconded the motion. On a call of the vote, Ms. Baker,
Mr. Campbell, Mrs. Byrge, Mr. Aikens, Mr. Looney, Mrs. Kitchen, Mr.
Webb, and Mr. Davidson voted yea; none voted nay. The motion passed



8-0. The Council Work Session went into Executive Session at 9:04
P.M.

The Council Work Session adjourned from Executive Session at 9:19 P.M.

After the Executive Session, the City Council agreed to recommend that the
necessary legislation to appoint Dave Warren to the IT Director position be
placed on the agenda at the March 11, 2024 City Council Meeting for a first
reading as non-emergency legislation with adoption of the proposed
legislation at the March 11, 2024 City Council Meeting.

No other actions were taken or decisions made following the Executive
Session by the Council Work Session.

Other Business

There was no other business conducted at the Council Work Session.

Adjournment

Mayor Jeff Gore adjourned the Council Work Session at 9:19 P.M.
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Al-9893 Topics of Discussion B
Council Work Session

Meeting Date: 03/05/2024

Parks And Recreation Board Update

Submitted By: Anthony Rodgers

Department: City Council

Council Committee Review?: Council Work  Date(s) of Committee Review: 03/05/2024
Session

Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/ N/A

Resolution No.:

Agenda Item Description or Legislation Title
Parks And Recreation Board Update

Purpose and Background

Representatives of the Parks and Recreation Board will give an update presentation on the activities and work of
the Parks and Recreation Board.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A

Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
No file(s) attached.




Parks and Recreation Advisory Board

Presentation for Council Work Session (CWS)
March 5, 2024

 Projects Update

* Activities Scheduled for 2024

« YMCA Inputs & Stats

 Advisory Board & Park Manager Inputs

 Board Membership




Projects Update

Pickleball Courts

Playground Equipment
 Vendors ID
 Equipment selected
e Categorize and align all parks
e  Community Center
e Renovation completed

e Accepting reservations




Activities Scheduled for 2024

. Park Cleanup: April 22
e Pickleball Tournaments: Jun 8t, Sep 27t - 28t
. Farmers Market: May — Oct ‘24
. Strong Kids Triathlon
. Kroger Aquatic Center, August 3, 2024
. 2023 hosted 300+ kids
. Annual Trunk or Treat at YMCA — Oct 2024
. Summer Music Series 2024
. Six performances scheduled — Eichelberger complex
. Jun — Aug
. Aguatic Center
. Preparing for 2024 season

. 2023 season had 34K+ visitors




YMCA Inputs

=T
‘ )
| SGHTS .
- ——y ° Aquatic Center

«  Opening date — May 25t
« 34,836 visitors in 2023
. Rentals currently being accepted
. Shelters — 582 for 2023
. Community Center — 173 for 2023
. Kroger Aquatic Center- 75 for 2023
. Y Current Membership
. Total — 14,034 members
. Huber Residents — 78% of memberships live in Huber Heights zip

codes.




Cont’
YMCA Inputs

. Youth Participation 2023
. Strong Kids Triathlon - 300
. Swim Lessons - 1878
. Soccer - 624
. Flag Football - 202
. Baseball - 216
. Volleyball — 451
. Basketball- 530
. Current Membership
. Total — 14,034
. Huber Residents — 10,947




Board Inputs

Arbor/Earth Day April 20t

* Donate 100 trees & shrubs — Deeply Rooted Landscapes

o Distribution at Eichelberger 9am — 11am
Clarifying our Mission, Vision & Values per Park Master Plan (2018)
Defined the Category of each Park: taking inventory and align equipment
Pickleball Tournaments

* Round Robin format: Jun 8t

« Skill/Age Level Doubles & Mixed: Sep 27t - 28th

Recommending Portable Table & Benches for Community Park




Board Members

e Alexander (Alex) Black, Chair Mar 31, 2026
e Sidney Smith Mar 31, 2024
* Bryan Detty Mar 31, 2024
 Blake Herstine Mar 31, 2024
e Chris Hall, Vice Chair Mar 31, 2024
 Dennis Snider Mar 31, 2025
e Justus Bonnoront Mar 31, 2026
e Andy Hill Mar 31, 2026
* Vacant Mar 31, 2026
* Ron Eifert, Special Liaison Mar 31, 2025

e Honorary Member - Student(s)




Al-9874
Council Work Session

Meeting Date: 03/05/2024

Traffic Safety Plan Presentation

Submitted By: Stephanie Wunderlich
Department: Assistant City Manager
Council Committee Review?: Council Work Session
Audio-Visual Needs: None
Motion/Ordinance/ N/A

Resolution No.:

Topics of Discussion C.

Division: Engineering
Date(s) of Committee Review: 03/05/2024
Emergency Legislation?: No

Agenda Item Description or Legislation Title
Traffic Safety Plan Presentation

Purpose and Background

Ella Donley from Burgess & Niple will be in attendance to do a presentation of a Traffic Safety Plan that they developed for the
City. This study establishes strategies with the purpose of reducing and eliminating fatal and serious injury crashes. This
study was also done in order to be able to apply for future grant funding.

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A

Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Fiscal Impact

Traffic Safety Plan
Traffic Safety Plan Presentation

Attachments
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Introduction

The streets and sidewalks in the City of Huber Heights are an essential resoutce— they enable people
to travel freely to their destinations and back home. A priority for the city is to make sure residents
and visitors can use this network without the tisk of a severe crash.

The City of Huber Heights, in coordination with stakeholders, developed a traffic safety plan for
Huber Heights. This document establishes strategies with the purpose of reducing and eliminating
fatal and serious injury crashes. Between the years 2018-2022, 94 people were involved in a serious
injury crash and 16 people tragically lost their lives in traffic crashes.

This plan looks at the critical issues causing crashes and lays out recommended countermeasures to
address these critical issues. These countermeasures were created with safety as the number one
priotity. In addition, future funding opportunities have been researched to help further the action
plan and help the City of Huber Heights achieve its vision and goals.

Executive Summary

The Huber Heights Safety Plan is broken down into various sections that all help play a role in
making sure safety is the number one priority for the streets of Huber Heights.

Safe System Approach

The Safe System Approach (SSA) is a safety system created by the US Department of
Transpottation (USDOT). The purpose of this system is to build protections to prevent crashes and
minimize the harm when crashes occur. The SSA is a tool that consists of five complementary
objectives - Safer People, Safer Roads, Safer Vehicles, Safer Speeds, and Post-Crash Care. All five of
these objectives were considered during the making of this plan and three of these objectives were
used as focal points for The Huber Heights Safety Plan.

Vision and Goals
The vision and goals were created in collaboration with community and regional stakeholders.

Vision Statement: “Create safer roads to prevent crashes, working towards zero road deaths and
serious injuries.”
Goal: Reduce severe crashes with a focus on intetsections, speed, and roadway departures.

> , y

Current Safety Program

Previous safety programs, plans, and studies that included Huber Heights in the study area were
teviewed. These plans range from 2013-2022. The title of the plan, the agency that created the plan,
key takeaways from each individual plan, and how each applies to the City of Huber Heights were
documented herein.

Existing Conditions

In otder to give adequate safety recommendations, existing data must be gathered and analyzed.
Crash data was researched and turned into maps, charts, and graphs to depict ctitical areas in the city
and why the chosen recommendations wete made in this plan.
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Equity Analysis

Equity factors evaluated included disabled status, population 65 and over, and no vehicle access to
ascertain if there was a relationship between crashes and disadvantaged communities and to
determine where investments will help vulnerable populations.

Public and Stakeholder Engagement

This plan gathered input from stakeholders and the public in order determine the biggest safety
needs and concerns in Huber Heights. A public sutvey was distributed, collecting over 900
responses. A stakeholder group was formed to guide the planning process.

Emphasis Areas
Emphasis areas help direct resources and guide safety improvements where they are needed the

most and have the greatest potential impact. Through data analysis and stakeholder engagement,
three emphasis areas were selected: speed, intersections, and roadway departure.

Action Plan
Countermeasures were developed based on the emphasis areas and applicability to Huber Heights.

Next Steps
Next steps were created for stakeholders and partners to continually advance traffic safety in Huber

Heights. In addition, potential funding sources were researched that could help further support the
vision and goals of this safety plan.
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Safe System Approach

The US Department of Transportation (USDOT) adopts the Safe System Approach (SSA) as
guidance for roadway safety. This approach works to build protections to prevent crashes and
minimize the harm when crashes occur. The SSA aligns with the USDOT’s goal of working towards
a future with zero roadway fatalities and serious injuries.

'T'o move closer to this goal, additional resources are being allocated to safety improvements.
Traditional funding programs, like the Highway Safety Improvement Program, are seeing financial
boosts and new sources, like the Safe Streets for All (SS4A) discretionary grants, are now available.

To capitalize on these resources, the Huber Heights Safety Plan was developed using the SSA. The
SSA is used as a tool to frame stakeholder conversations and data analysis to identify solutions that
more intentionally address safe roads, safe road users, safe speeds, post-crash care, and safe vehicles.
The five elements (inner ring) and six principles (outer ting) of the SSA were considered throughout
the development of this plan (Exhibit 1).
&
-

The Action Plan describes solutions for the >

issues most relevant in the City of Huber b= A -

Heights: ' &) é[ = e *
. i T Safer

Safer Roads: Improving roads through L People Vehicles

planning, engineering, and design to facilitate ' b SAFE

safe travel for all road users. . SYSTEM

Safer Road Users: Encouraging road users to % APPROACH

execute safe driving behaviors and enforcing Post-Crash

traffic laws. Care

Safe Speeds: Considering speeds in
coordination with the surrounding environments
and contexts.

Exhibit 1: Safe System Approach
(USDOT)
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Vision and Goals
The following vision expresses the ideal safety conditions for the City of Huber Heights to work
towards achieving zero road deaths by 2030.

CREATE SAFER ROADS TO PREVENT CRASHES,
WORKING TOWARDS ZERO ROAD DEATHS AND SERIOUS INJURIES

The goal emphasizes where investments and resources will be directed to achieve the vision. The
goal of this plan is to

REDUCE SEVERE CRASHES WITH AFOCUS ON:

INTERSECTIONS

SPEED

ROADWAY DEPARTURE

6|Page



Current Safety Program

Previous Safety Studies and Projects

Contz Grow: With Us?

] Title ; _Agency |  Key Findings _ | Application to  to Huber Heights
old Troy Pike (SR | City of Huber Between 2017-2019, 335 crashes occurred on the 0.5  This study determines safety issues on
202) Safety Study | | Heights , mile segment of Old Troy Pike studied in this Old Troy Pike, one of the main roads in
j Engineer’s { document. This study provides details and Huber Heights. Findings from this
2020 i Office recommendations on the intetrsections along Old study will be used to inform the data
? Troy Pike and: Taylorsville Rd, I-70 Eastbound analysis, emphasis areas selection, and
¢ Ramps, and I-70 Westbound Ramps. It also provides  the Action Plan.
!  this information for midblock sections where 44
| i _ | crashes occurred. .
Top 100 High- | Miami Valley | High Crash Locations and Number of Total Crashes, l ‘The location Old T Troy Pk at %
Crash Regional ' 2017-2019 (No crashes were fatal) : Taylotsville Rd was one of the highest
Intersections Planning Old Troy Pk at Taylorsville Rd- 81 | crash locations in the region. This site
Commission SR 201 at Kitridge Rd- 29 ' has a project planned to address safety
2020 (MVRPC) SR 201 at Chambersburg Rd- 49 | concerns. The four crash locations in
SR 202 at Old Troy Pike- 26 | Huber Heights identified in this report
- will be used to inform the analysis
B L o i Pprocess and recommendations.
Top 100 High- ! Miami Valley High Crash Locations and Number of Total Crashes, Both locations are repeat high crash
Crash Road | Regional 2017-2019 (No crashes wete fatal) locations. These locations will be used
Segments Planmng Old Troy Pk, I-70 WB Ramp to EB Ramp- 91 to inform the analysis process and
! i Commission Brandt Pk, I-70 EB Ramp to Taylorsville Rd recommendations.
- 2020 |
Miami Valley ' Miami Valley The pedestrian crash risk assessment in this plan ! This plan describes the state of the
Regional Active | Reglonal shows locations that are high risk for pedestrian | active transportation system in the
Transportation ' Planmng crashes and are disproportionately located in ateas | MVRPC region and how it contributes :
Plan ‘ | Commission with high active transportation need. | to bicyclist and pedestrian crashes. This |
i information along with proposed ]
2022 : pro)ects can be used to aid in the
|

| analysis for Vulnerable road user crashes |
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A Guide to
Roadway Safety
Programs and
Resources

2013

| Safety Study
~ Montgomery
County SR 202
(Taylorsville Rd)

2015

o ODOT District l Intersection of SR 202 with

M1am1 Valley This guide provides a list of resources programs and
! Reglonal providers, tools to identify safety problems,
; Planmng information to identify countermeasures, and funding
" Commmission

programs.

1
{

7 | Taylorsville Rd had 60 crashes between 2013-2015,
l 25% were injury crashes. This report provides a
| background desctiption of the road, details a crash
| analysis for this intersection, and recommends the
installation of backplates to the City of Huber
. Heights and the continued monitoring of this

R
S
Caine Grom With Lis!
in Huber Heights and potential
treatments.

~ This gmde will be instrumental in
helping to identify proven
countermeasures, potential project
partners, and fundmg options.

" This study prowdes in- depth details

! about 2 high crash intetsection in
- Huber Heights and will be used in the

analysis process.

| location. =
Safety Study: . “TODOT District This segment of SR 202 had 119 crashes between This study provides in depth details
Montgomery 7 , 2011-2013, with 29% being injury crashes. This about 4 high crash intersection in
County SR 202 report provides a background description of the road  Huber Heights and will be used in the
Segment 7.20 to and a detailed crash analysis. It recommends the analysis process.
7.50 review of traffic signal phasing for the intersection
i with Waynetowne/Merily to determine whether left
2013 | turn protected only phasing would help with left turn
e ) | Inovements.
Crash Data Report Miami Valley There were 61,572 reportcd crashes in Miami Valley Similar to the region, Huber Heights
for the Miami . Regional from 2017-2019, with the majority in Montgomery also had a high number of intersection
Valley Region - Planning County with 39,498. The crash rate in the region has  crashes which tended to be more
| Commission increased from 2010 to 2019 by 8%, despite VMT serious than other crash types.
2017-2019 remaining relatively constant. Only 3% of crashes in ! !
j the region resulted in fatal or serious injury. 94% of
| pedestrian crashes resulted in injury, and 23% ,
B - | resultcd in a fatal or serious injury. - __’_!
Pedestrian Risk ODOT District ~ This study identified priority facility intersections and  The intersections and segments
| Assessment Study 8 i segments based on pedesttian risk factors. The identified in this study as high risk will

8|Page
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! intersection ranked the highest risk score in Huber be considered in the analysis of this
Heights was Old Troy Pk and Chambersburg Rd. report.
This intersection has a risk score of seven and had
five pedestrian crashes occurted at this location.
The segment of Old Troy Pk between Fishburg Rd
and Chambersburg Rd had the highest risk score and
had six pedestrian crashes along it.

-9|Page



Existing Conditions
Heat Maps

In order to determine high-crash locations, GIS was used to create heat maps of:

¢ All Crashes (Figure 2),

e Injury Crashes (Figure 3),

o Fatal and Serious Injury Crashes (Figure 4), and
¢ Non-motorized Crashes (Figure 6).

These maps were created using a Kernel Density analysis which cteates density or heat maps based
on the number of points in a location. Figure 1 shows a map of all crashes symbolized by severity
which was created to contextualize the heat maps. Only crashes on Huber Heights maintained roads
were analyzed for this plan, excluding crashes along Interstate 70 and SR 234/SR 4. However,
intersections with these roads were included in analysis as well as US 40. It is important to note that
improvements along some roads may require collaboration with ODOT and/or Miami Valley

Regional Planning Commission (MVRPC).
All Crashes

'This included an analysis of all types of crashes including property datnage only, injury, and fatal
crashes. Hot spots, or locations with a proportionately latger number of crashes, for all types of
crashes include the following:

= South of I-70 along Old Troy Pike and Taylorsville Road
= South of I-70 along Brandt Pike to Taylorsville Road
®  Brandt Pike and Chambersburg Road

Injury Crashes

Crashes that resulted in any type of injury were included in this analysis. These hot spots heavily
correlated with the hot spots for all crashes, but also included a few other high crash locations along

Old Troy Pike and Valley Pike:

= South of I-70 along Old Troy Pike and Taylorsville Road
= South of I-70 along Brandt Pike to Taylorsville Road

® Brandt Pike and Chambersburg Road
= Valley Pike (SR 235) and New Catlisle Pike

Fatal and Serious Injury Crashes

Crash hot spot analysis for fatal and serious injury crashes returned six clear hot spots, ranked below
in order of highest number of crashes to lowest:

® Brandt Pike, north of Taylorsville Road to Executive Blvd (8)
= Valley Pike and New Carlisle Pike (5)

®  Brandt Pike and Taylorsville Road (5)

®  Old Troy Pike and Taylorsville Road (4)

10| Page
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® Brandt Pike and Chambersburg Road (3)
" Old Troy Pike and Leston Avenue (3)

Non-Motorized Crashes

Non-motorized crashes involve pedestrians, bicyclists, or other road users not in a motorized
vehicle. Overall, Huber Heights did not have a high number of non-motorized crashes, but there are
three hot spots where four or more crashes of this type occurred:

® Old Troy Pike and Taylotsville Road
® Old Troy Pike and Fishburg Road
® Old Troy Pike and Powell Road

M| Page



Figure 1: All Crashes by Severity
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Figure 2: Heat Map of All Crashes
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Figure 3: Heat Map of All Injury Crashes
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Figure 4: Heat Map of Fatal and Serious Injury Crashes
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Figure 5: Fatal and Setious Injury Crashes
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Crash Analysis

The Ohio Department of Transportation (ODOT)’s Crash Analysis Module (CAM) Tool was used
in the evaluation of this crash data. Crash trends by yeat, contributing factors, vehicle type, and
mode type ate shown on Figure 7.

Figure 7: Total Crash Trends 2018-2022
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Figure 8: Fatality and Serious Injury Trends 2018-2022
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Figure 9: Frequency of Crashes by Contributing Factor 2018-2022
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Figure 10: Crashes by Mode of Transportation 2018-2022

Total Serious
Type of Unit Crashes Fatalities Injuries
Passenger Car 1897 6 41
Sport Utility Vehicle 798 2 19
Pick up 416 1 10
Unknown or Hit/Skip 184 0 0
Passenger Van (minivan) 148 0 5
Cargo Van 48 0 0
Motorcycle 2 Wheeled 43 6 14
Semi-Tractor 36 0 0
Single Unit Truck 29 0 0
Bus (16+ Passengers) 14 0 0
Pedestrian/Skater 14 1 5
Heavy Equipment 10 0 0
Other Vehicle 8 0 0
Bicycle 7 0 0
Van (9-15 Seats) 4 0 0
GoffCart 1 _0 0
Grand Total 6 4

Figure 11: Crashes by Mode of Transportation Excluding Vehicles 2018-2022

Mode of Transportation
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StreetLight Vehicular Speeds

StreetLight Data is an on-demand mobility analytics platform which provides information of real
time movements of roadway users. A StreetLight analysis of 85™ percentile speeds was conducted to
assess for a prevalence of unsafe travel speeds in Huber Heights. 85™ percentile speed is the speed
at or below which 85 percent of the drivers travel on a road segment. This analysis using StreetLight
can provide more accurate results for what the actual speeds a majority of drivers are driving on a
certain road segment. Data was pulled for all times of day and all days of the week, meaning these
speeds are averaged and may be higher or lower during certain times and days.

In Huber Heights, most of the streets have a speed limit of 35 MPH, however, the StreetLight
analysis shows that 85 percent of people along a majority of those 35 MPH roads are travelling at
speeds of 45 MPH or less. Certain segments of Chambersburg Road and Bellefontaine Road show
average speeds of up to 55 MPH (Figure 12). The table below illustrates that roads with the posted
speed of 35 MPH account for the vast majority of crashes in Huber Heights. For more analysis of
speeds, see the Speed section.

Crashes by Posted Speed

Posted Speed | Total Crashes Fatalities Serious Injuries

25 823 1 9

i 35 2478 9 61
40 14 0 1

| 45 | 54 2 4
50 ’ 35 2 1

0 1
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Figure 12: StreetLight 85" Percentile Speeds *
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Equity Analysis

In analyzing safety conditions, it is essential to study equity factors to determine if there is a
relationship between crashes and a disadvantaged community, and to determine where investments
will help vulnerable populations. For this equity analysis, 5-Year Ametican Community Survey data
was used at the census tract level. The equity measures used in this analysis were disability status,
population over 65 years of age, and vehicle access.

The Census tract south of Chambersburg Rd bounded by Old Troy Pike and Brandt Pike has a
higher percentage of the population with a disability than other tracts within Huber Heights. There
are crash hot spots along the aforementioned boundaty streets, particularly when looking at non-
motorized crashes. A majority of these crashes occurred near the intersections of Fishburg Rd and
Old Troy Pike and Powell Rd and Old Ttoy Pike, but none of these crashes resulted in serious
injury or fatality. See Figure 13

In most Census tracts in Huber Heights, the percentage of the population aged 65 and older is
between 17.2% and 24.9% which is higher than the US average of 16.8% and about on par with the
state average of 18.4%. There is no clear correlation between age and crashes in the city.

The Census tract with the highest percentage of households with no vehicle available is the area
south of I-70 bounded by Taylorsville Rd in the south and Old Troy Pike and Brandt Pike in the
east and west. About 5.6% to 11.1% of the population living in this area does not have access to a
vehicle, meaning there may be a higher proportion of vulnerable road users in this location than in
othet parts of Huber Heights. This area has a high proportion of ctashes in the city, with hot spots
along both Old Troy Pike and Brandt Pike. Each category of all crashes, non-motorized crashes,
fatal and serious injury, and all injury crashes show hot spots along these corridors. See Figure 15.
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Figure 13: Census Data: Disabled Status
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Figure 14: Census Data: Population 65 and Over
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Figure 15: Census Data: No Vehicle Access
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Figure 16: Higher Proportion of Persons Living with a Disability and Non-

Motorized Hot Spots
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Public and Stakeholder Engagement

This planning process solicited input from several sources to better get an idea of ptiotity safety
needs and concerns in Huber Heights. Input was solicited through two methods:

® An online public engagement survey and comment map
¢ Anin-person Stakeholder engagement workshop

Public Survey

To gather public opinion and concerns on road safety in Huber Heights, an online sutvey was
conducted. The first portion of the survey included questions about behaviors of road usets, general
safety concerns, and what type(s) of improvements would best serve the community. The second
part of the survey included an interactive map-based comment option where participants could add
a point to a map and explain their safety concerns at that location.

The survey took place between August 25%, 2023 - September 15%, 2023. In total, the survey
received results from over 950 respondents. The results of the interactive map highlighting
respondents’ concerns are shown on Figure 18 to highlight areas of concemn from sutvey results.

The survey questions included:

® DPlease indicate if you live, work, attend school, or shop in Huber Heights. Check all that
apply. '

® How often do you drive, walk, bike, or use transit in Huber Heights?

® How safe do you feel driving, walking, biking, or using transit in Huber Heights?

¢ How often do you feel UNSATE driving, walking, biking, or using transit in Huber Heights?

¢ When driving, how would you rate the behavior of MOST drivers, pedesttians, or bicyclists?

® When you walk or bike, how would you rate the behavior of MOST drivers?

® What are the types of places you feel most unsafe with respect to traffic safety? Select all that
apply.

¢ DPlease indicate what you feel are the most promising investment opportunities to improve
traffic safety.

® Do you have any additional comments about road safety in Huber Heights?
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What ate the types of places you feel most unsafe with respect to traffic safety? Select all that apply.

Wide Streets

882
390
Sidewalks
Shared Use Paths/Sidepaths

Other

When driving, how would you rate the behaviot of:

PEDESTRIANS DRIVERS BICYCLISTS

ool

-

y | Sa-fe i.] Unsafe |
.,.-;'E 26% |il 22%
|

Neutral
 52%
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Please indicate what you feel are the most promising investment opportunities to improve traffic safety.

Enforcement

Other intersection improvements (signal timings, turn lanes, etc.)
Reducing vehicular speeds

Roundabouts

Public education

Walkability

Bikeability 84

Emergency response [V

o

100 200 300 400 500 600 700 800

The Top Safety Concerns from the Public Survey

* Congestion and traffic jams, particularly at intersections and around businesses on Merily Way, Old Ttoy Pike, and Brandt
Pike.

®* Speeding on major roads such as Old Troy Pike, Brandt Pike, and Catriage Trails Parkway, as well as in residential areas.
Drivers’ behavior running red lights and stop signs, causing dangerous situations for pedestrians and other drivers.

Lack of sidewalks and crosswalks, making it difficult and unsafe for pedestrians and cyclists to navigate the city.
Pootly timed traffic lights, leading to increased congestion and frustration among drivers.

Aggressive and reckless driving, including weaving in and out of lanes, tailgating, and unsafe lane changes.
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Figure 18: Interactive Map Public Survey Results
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Stakeholder Engagement

A group of relevant stakeholders from Huber Heights were assembled by the project team for an
interactive in-person meeting that was held on October 25®, 2023. Participants in this stakeholder
group included twelve individuals from the following organizations:

¢ Huber Heights Public Works

e Huber Heights Economic Development

¢ Huber Heights Police Department

¢ Huber Heights GIS Department

¢ Huber Heights Fire Department

¢ Miami Valley Regional Planning Commission (MVRPC)
¢ The Ohio Department of Transportation (ODOT)

The meeting began with an overview of Vision Zero, the Safe System Approach, and the scope and
schedule of the project. The group discussed the data during this meeting, which highlighted the
total fatal and serious injury reports during from 2018-2022 in Huber Heights. Hot spot locations
were identified for these crashes and the group noted the improvements that have already been
made at some of the hot spot intersections identified.

The Stakeholders reviewed the public survey, where the survey participants indicated they felt the
most unsafe, and what was believed to be the most promising investment oppottunities to improve
traffic safety —in particular more enforcement. This prompted a discussion about enforcement
tactics. The Huber Heights Police Department prefers to promote education and awateness with
their presence over merely issuing citations. Meaning that they maintain a visible presence and can
provide warnings for unsafe driving practices while making connections with community members
to encourage safe dtiving practices.

After discussing community opinions and reviewing the data, the group decided to focus on
intersections, roadway departure, and speed as emphasis areas. The team brainstormed potential
countermeasures that may work for Huber Heights, and the group discussed how roundabouts have
been implemented in similar locations in the ODOT district. The group also discussed focusing on
serious injuty crashes rather than heavily emphasizing fatal crashes because many of the fatal crashes
in the study area ate what would be considered outliers.
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Emphasis Areas

Emphasis Areas focus on specific types of crashes to help direct resources and guide safety
improvements where there is the greatest need. In addition to public and stakeholder input, crash
data for the most recent 5 years available (2018-2022) was evaluated. During the data analysis
process, three main statistics were looked at in order to determine the focal emphasis areas. These
include looking at the number of minor injuries, setious injuries, and fatalities per emphasis area
(Figure 19), the number of serious and fatal crashes by emphasis area (Figure 20), and how the
percent of car crashes by emphasis area compares to average state levels (Figure 21). Based on the
data analysis and stakeholder engagement processes, three emphasis areas for this plan stood out-
intersections, speed, and roadway departure. Solutions and countermeasures addressing each of the
emphasis areas will often overlap and be complimentary. Additionally, just because these three
emphasis areas have been chosen to be the focus of the plan, that does not mean other potential
emphasis areas will not be addtessed.

Figure 19: Fatal and Injury Crashes by Emphasis Area
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Figure 20: Fatal and Serious Injuty Crashes by Emphasis Area
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Figure 21: Percentage of Car Crashes by Emphasis Area (Statewide v. Huber Heights)

Statewide Huber Heights

ROADWAY DEPARTURE 37.6% 23.3%
'OUNG DRIVER INVOLVEMENT (15-25) 36.9% 33.7%
NTERSECTION 36.7% 48.2% *
SPEED RELATED INVOLVEMENT 24.0% 6.0%
RESTRAINTS NOT USED DRIVER/ OCCUPANTS 18.9% 4.2%
OLDER DRIVER INVOLVEMENT (65+) 18.4% 22.5%
ALCOHOL RELATED INVOLVEMENT 16.5% 3.6%
AR END 12.4% 28.8%
IMOTORCYCLE DRIVER/PASSENGER 10.9% 1.1%
DRUG RELATED INVOLVEMENT 8.1% 1.0%
EDESTRIAN INVOLVEMENT 6.6% 0.5%
ISTRACTED DRIVERS 6.4% 7.0%
ILROAD CROSSING 0.3% 0.0%
ICYCLE INVOLVEMENT 2.0% 0.1%
RK ZONE INVOLVEMENT 3.0% 0.1%
RIJUANA INVOLVEMENT 3.0% 0.2%
Higher than State Average Lower than State Average
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Intersections

At intersections, interactions between motorists ate all but guaranteed. Intersections are also places
where different modes are most likely to interact as non-motorized travelers will often have to
traverse across vehicle travel lanes. Due to the increased interactions that come with intersections,
they can be a focal point for crashes. Intersections wete selected to be an emphasis area in patt
because of the frequency of crashes that occurred at intersections, including 5 fatal crashes and 37

serious injury crashes (Figute 22).

Figure 22: Intersection Related Total Annual Crashes by Severity

450
400
350
h [ E‘. |
300 I :
250
200
150
100
50
0 —
2019 2020 2021
™ Fatal 0 1 1 2 1
M Serious Injury Suspected 5 8 6 9 9
% Minor Injury Suspected 34 43 49 50 62
¥ Injury Possible 66 43 40 34 46
m PDO/No Injury 282 252 244 260 269

Through data analysis, overlaps in emphasis areas can be determined. Intersection-related crashes
show ovetlap with the other emphasis areas in the plan, in particular with older and younger drivers
as well as being a factor in 60% of the motorcycle related fatalities (Figure 23).
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Figure 23: Intersection Related Fatal and Setious Injury Crashes Overlaps
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Most of the severe crashes at intersections were typified as angle, head on, left turn, or rear end
crashes (Figure 24). Intersection crashes by time of day resulted in a bell-curve with the afternoon
(mostly daylight) houts from 1:00pm-6:00pm (Figure 25).
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Figure 24: Intersection Related Fatal and Injury Crashes by Type
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Figure 25: Intersection Related Fatal and Injury Crashes Time of Day
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Speed

Universally, speed is considered a primary factor in crash frequency and sevetity- the situation in
Huber Heights is no different. Speed was selected to be an emphasis area in part because of the
frequency of crashes that occurred due to speed, including 9 fatal crashes and 15 setious injury
crashes. (Figure 26). It is also worth noting that unsafe speed is often under repotrted in crash
repotts.

Figure 26: Speed Related Total Annual Crashes by Severity

80
70
60
50
40
30
20
10
0
2019 2022
® Fatal 2 1 3 2 1
M Serious Injury Suspected 1 6 6 0 2
“ Minor Injury Suspected 10 10 20 7 6
¥ Injury Possible 8 8 9 5 5
# PDO/No Injury 44 26 30 22 22

Speed-related serious injury and fatal crashes also show a significant overlap with the othet emphasis
areas selected for this plan, intersections, and roadway departures, as well as being a factor in 44% of
the drug-related fatalities (Figure 27).
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Figure 27: Speed Related Fatal and Setious Injury Crashes Overlaps
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departure related crashes with fixed objects ot parked cars being most common (Figure 28).
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Figure 28: Speed Related Fatal and Injury Crashes by Type
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Speed related crashes did not peak at a particular time of day. (Figure 29).

Figure 29: Speed Related Fatal and Injury Crashes Time of Day
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Roadway Departure

Come Gror: With Us!

The Federal Highway Administration (FHWA) defines a roadway departure (RwD) crash as a crash
which occurs after a vehicle crosses an edge line or a center line, or otherwise leaves the traveled
way. In the United States, 51% of all traffic fatalities resulted from roadway departure. In Huber
Heights, 6 of all traffic fatalities and 28 serious injuries resulted from roadway departure crashes

(Figure 30).

Figure 30: Roadway Departure Total Annual Crashes by Severity

200
180
160
140
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' 100
j 80
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40
l 20
0 2018 2019
® Fatal 0 0 4 1 1
B Serious Injury Suspected 5 10 6 5 2
! % Minor Injury Suspected 16 17 24 10 22
[ ® Injury Possible 19 10 20 12 4
= PDO/No Injury 148 106 127 121 117

Roadway depatture related serious injury and fatal crashes show overlap with the other emphasis
areas selected for this plan, in particular with speed as another conttibuting factor (Figure 31).
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Figure 31: Roadway Departure Fatal and Setious Injuty Crashes Ovetlaps
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Fatal and serious injury road departure crashes are further evaluated by crash type, with fixed object
(such as trees or utility poles) collisions being most prevalent followed by patked cars. Head-on
collisions also fall into this category. (Figure 32).
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Figure 32: Roadway Departure Related Fatal and All Injury Crashes by Type

Fixed Object 106
Parked Vehicle
Other Non-Collision
Head On

Angle

Left Turn

Sideswipe - Passing
Pedestrian

Overturning

"“uun!
A
[N
[
(=]
g !

60 80 100 120

Roadway departure serious crashes trended mote often in late afternoon and evening hours.

Figure 33: Roadway Departure Related Fatal and Injury Crashes Time of Day
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Action Plan

Locations of Focus

Intersections
Based on fatal and serious injury (FSI) crashes:

® Old Troy Pike and Taylorsville Road

o Ranked #18 Regionally

o Signal was recently upgraded — has this reduced FSI crashes?
¢ Old Troy Pike and Merily Way

o Currently within construction limits of 202 widening project
® Old Troy Pike and Chambersburg Road

o Signal was recently upgraded — has this reduced FSI crashes?
* Brandt Pike and Taylorsville Road
® Brandt Pike and Chambersburg Road

o  Signal was recently upgraded — has this reduced FSI crashes?
¢ Brandt Pike and Fishburg Road
® SR 235 and Lower Valley Pike/New Catlisle Pike
® Valley Pike freeway (SR 4) exit ramps to Chambersburg Road

Corridors
Based on speed and FSI crashes:

¢ Old Troy Pike, I-70 to Taylorsville Road

* Old Troy Pike, Taylorsville Road to southern Corp limit
¢ Brandt Pike, Shull Road to Stonehurst Drive

¢ Brandt Pike, Taylorsville Road to Chambersburg Road
e Taylorsville Rd, Bridgewater Rd to Brandt Pike

Come Grow With Us!

ODOT prioritizes locations for safety study through AASHTOWare’s Safety Analyst. It identifies
toadway locations with the highest potential for reducing crashes, flagging locations and road
segments that have higher-than-predicted crash frequencies (including injury and fatality frequencies)
based on Highway Safety Manual methodologies. The ranks shown below are the ODOT Highway
Safety Improvement Program (HSIP) for that intersection or segment as compatred to the entire

state system.

44 | Page



Focus )
' High number of rear end
{ and non-motorist crashes:
monitor this intetsection
to determine the
effectiveness of
signal/ crossing upgrades
Old Troy Pike  and flashing left turn
and " arrows.
Taylorsville ,
Road Request ODOT speed
feedback signs or utilize
, City owned equipment
|
. ODOT identified HSIP
| priority #110
Regionally ranked #18
Re-evaluate intersection
and non-motorized
‘ crashes after completion
' Old Troy Pike | of widening project and
' and Merily Way | flashing left turn arrows.
| ODOT identified HSIP
| pdority #329
Monitor this intersection
| Old Troy Pike | ‘o determine the
' and | effectiveness of mgnal
| Chambersburg - upgr ades—=aio iy
Road ' Injury crashes after signal
| ; upgrades 2021-2022, see
 AppendixB.
Provide police presence at
this intersection during
Brandt Pike afternoon hours to
and monitor speeding and red
Taylotsville light running. Consider
Road signal upgrades: signal
backplates and signal
timing evaluation.
Brandt Pike High number of head-on
and rand angle crashes:
Chambersh ' determine the
AMDEISOULE  effectiveness of signal
Road

upgtrades, conduct a road

R
HEIGHTS
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, Partners Timeline | Potential Funding

|
3

!

MVRPC,
ODOT

ODOT

N/A

Huber
Heights
Police
Department

MVRPC,
ODOT

Short

Medium

Short

Medium

Medium

-
H
i
1
!
i
|
|
H
!
;
I
i
i

.
¢
i
]
i

i

" enforcement

!

i
i
i
i
|

HSIP funds

HSIP funds

Ohio Traffic
Safety Office -
grants for

HSIP funds, {
SS4A ;
supplemental )
planning/ j
demonstration :

grant
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Brandt Pike
and Fishburg
Road

SR 235 and
Lower Valley
Pike/New
Catlisle Pike

Old Troy Pike,
I-70 to
Taylorsville
Road

Old Troy Pike,
| Taylorsville
Road to
southern Corp
limit

Brandt Pike,
Shull Road to
Stonehurst
Drive

| safety audit or ODOT
" safety study.

ODOT identified HSIP
- prority #169

signal backplates and
signal timing evaluation.
ODOT identified HSIP
priority #480
Revisit previous safety
studies and collaborate
with ODOT to determine
best solutions for this
intersection.

and angle crashes: Re-
evaluate corridor crashes
after completion of
widening project and
flashing left turn arrows.
Monitor speeds during
non-peak hours.

ODOT identified HSIP
priority #44

Request ODOT speed
feedback signs, ot utilize

i City owned equipment,
. monitor speeds over time.

- Conduct road safety

+ audit/ ODOT safety study
to study the safety benefit
of adding medians and

" other possible safety
PPIDECIEINCHD, o
| High number of rear end

| crashes: Evaluate signal

| timings. Upgrade signals

i with signal backplates.

E Study the implementation
~of advanced signage
 (indicating lanes for 1-70
| entrances)

Consider signal upgra&es -

High number of rear end

OoDOT Medium
. ODOT Medium
e !L
l
| |
| MVRPC, i
iODon |
Huber L
Heights ong
| Police |
| Department |
| |
; Short
i MVRPC, '
ODOT, local
" stakeholders
| , Long
! |
1
?
MVRPC, ! L
ODOT , o8

HSIP funds

HSIP funds,
SS4A

. supplemental

' planning/
demonstration

| grant,
Ohio Traffic
Safety Office -
grants for
enforcement

HSIP funds

[
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' Request ODOT speed | R - |

| feedback signs or utilize ] |
- City owned equipment |

| ODOT identified HSIP |
: priority #294 !

, | ; ' HSIP funds,
Request ODOT speed f ssséuﬁement Al
Brandt Pike, feedback signs and i ODOT, ! lftfmn /
Taylorsville increase police presence. | Hubet : : gemonsgtration
Road to Monitor speeds over time. Heights ! Short ant !
Chambersbutg | Police , %)rhio’Trafﬁc !
Road ODOT identified HSIP  * Department |
ciority #336 : , Safety Office -
: priority ; | grants for
“ . " 1 .enforcement
| !
Taylorsville Rd, | hequest OLOLspeed 4 55y o | HISIP funds,
: | feedback signs or utilize P
Bridgewater | Citv owned equinment Huber : Ohio Traffic
Rd toBrandt | ~J. quip Heights Short | Safety Office -
. { and increase police : i
Pike - . Police i grants for
| presence. Monitor speeds :
I over fime. Department ! enforcement
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Figure 34: Locations of Focus Map
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Intersection Countermeasures
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Counter- e Improved Signal Phasing/ . .
V ing Jl . 1 N
aasre Advanced Warning Signs Timing Plans Restricted Crossing U-turn (RCUT)
Ensuting that signals are propetly timed
Warning signs on tl?e appr(?ach to stop- according to factors like locatlon,' . An RCUT modifies left turns by directing
. controlled intersections. It increases dtiver transportation network characteristics, .
Definition i . . traffic to turn right and make a U-turn at
awareness and recognition of the intersection geometry, and . .
. . . ) .. a dedicated location.
Intetsections and potential conflicts. user characteristics can greatly reduce the
risk of all crashes.
These can be considered at stop-
controlled intersections when there are Factors such as speed of approaching and
Application | issues with drivers stopping at the stop turning vehicles, dtiver perception- This could be considered for locations
to Huber | sign and when the sight line is disrupted. | reaction time, vehicle deceleration, and such as the Valley Pike intersection
Heights | At traffic signals when the sight line is intersection geometry should all be y '
disrupted or to add increased awareness considered in the timing calculation.
of upcoming intersections.
- 63% reduction in FSI crashes when
2 110% reduction of FSI crashes Dependent on Application teplacing an unsignalized intersection to
Benefit L2
an unsignalized RCUT
lnfg':::trion FHWA Proven Safety Countermeasures | FHIWA Signal Guidance FHWA Proven Safety Countermeasures
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Counter-
measure

Reflective Backplates

Intersection Countermeasures

Flashing Left Turn Arrows

Roundabouts
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Definition

Reflective backplates make the traffic light

more visible in both the daytime and
nighttime.

Flashing left turn arrows have been
shown to be more easily understood than
traditionally yield on green, and help
motorists yield during heavy traffic and
teduce delays when the traffic is light.

Roundabouts have channelized, curved
approaches that reduce vehicle speed.
Vehicles yield to circulating traffic and a
countetclockwise flow around a central
island minimized conflict points.

Application
to Huber
Heights

These should be implemented at
intersections where the signals are not
already improved.

After the flashing left turn arrow is
implemented at Merily Way, the City can
study it’s effectiveness and determine
other locations it may be successful.

May be implemented where applicable
according to AADT.

Safety
Benefit

15% reduction in total crashes

Dependent on application

82% reduction in FSI crashes when
replacing a two-way stop-controlled
intersection

78% reduction in FSI crashes when
replacing a signalized intersection

Other
Information

FHWA Proven Safety Countermeasures

FHWA Flashing Yellow Arrows Safe ty

Evaluauon

FHWA Proven Safety Countermeasures
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Speed Countermeasures
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Counter- . Speed Enforcement/Police . Monitoring Speed Reductions
measure Speed Feedback Signs Visibility Road Diet through StreetLight
Road diets typically reduce the
number of travel lanes, but can
also reduce the size of travel
lanes and add other elements
Speed feedback signs remind . . such as a bike lane, 2 refuge
motorists what their speed is Police presence and education | island, or two-way left turn
andl el comFnuRicats a _through trafﬁc.stops can be an | lanes. They ate shown to . .
message to slow down or that important reminder to , reduce rear-end and left—tum Strefethght data isa .useful .
Definition they are driving at the correct motorists to _slow down. This crashes due to the dedlcatted option for monitoring vehicular
speed. In some cases, mototists | <° be effective whether they left-turn lane and'reduce right- | speeds and trends over time.
have shown a reduc ti’on of 5. | 2t¢ Pulled over ot see another | angle c_rashcs as side street
10 MPH vehicle pulled over. motorists cross three versus
’ four travel lanes. They ate
traffic calming and promote
more consistent speeds, and
they create a safer road for all
road users.
ODOT has mobile feedback The Huber Heights Police While Huber Heights is looking | Municipalities have access to
o signs that can be loaned to Department could increase to increase the number of lanes | ODOT’s StreetLight
App:-llca': 0 | Huber Heights for use in targeted enforcement along in some locations, other subscription. Huber Heights
t:ei:htesr targeted locations where there | cotridors with higher rates of | locations that do not have could train GIS personnel to
are more crashes, and/or speeding. This could qualify for | congestion issues can be teview StreetLight data to
higher speeds. NHSTA funding. considered for road diets. monitor speeds over time.
Safety o Police presence typically A 4-lane to 3-lane conv.ersi(_)n
Benefit | Dependent on application encourages better traffic shows a 19-47% reduction in Unmeasuted
behaviors. total crashes
eomne | ODOT Speed Feedback Signs | ELL WA Proven Safer EHWA Proven Safery ODOT StreetLight
nformation 5 Countermeasures Countermeasures S

.5.1|Page



 Roadway DepartUre Countermeasures
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Counter- . . Enhanced Delineation for
measure | 'MProved Pavement Markings Rumble Strips Paved Shoulders Horizontal Curves
Adding edge lines, widening Longitudinal rumble strips are
edge lines from 4 to 6 inches, milled ot raised elements on the There are 2 number of potential
or adding retroflective edge pavement intended to alert Additional d A Strateies to alert driv p .
lines can enhance the visibility | mototists through vibration b o;a pave auspace h'oln g strategies o aler rn;rs ©
Definition | of the travel lane boundary. and sound that their vehicle has :oi;((:)gvzaZv}t;n tﬁ: ‘lreeaxiz i}sle ugs;;n;?l% rcnuaikai; S?ans’
Wider and retroflective left the travel lane. They can be road ¥ Eetrore fective an§ o latger
centetlines can help motorists | installed on the shoulder, edge ' sions &
to clearly see the edge of the line, or at or near the center gns-
travel lane. line of an undivided roadway.
In locatons where there are
curves, the City may want to
look into upgrading signs and
o Evaluate locations where These should only be added in Specific locations in Huber pavement markings, ot add
Asz:_'ltaggn adding an edge line or locations not near residential Heights may benefit from a them in cutved locations where
Heights improving the centerline could | housing, but can be a great tool | shoulder to prevent roadway there is currently no signage.
be beneficial. to alert drivers. departures. US 40 at this location, and this
location. Other locations may
be identified through a safety
audit.
In-lane curve warning
pavement markings can reduce
a
Wider edge lines in rural 44-64% reduction in head-on crashcf:ls by 35-38% .
Safety contexts can reduce crashes by | fatal and injury crashes on rural | 8% reduction in total crashes New voreseent curve signs or
Benefit 37% roads upgrade existing curve signs to
fluorescent sheeting shows an
18% reduction in certain crash
types
Other FHWA Proven Safety FHWA Proven Safety Center for Transportation FHWA Proven Safety
Information | Countermeasures Countermeasures Research and Education Countermeasures
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measure

Medians/Refuge Islands

Streetlighting

Access Management

HEIK S

Crosscutting Countermeasures
C

Road Safety Audits

Definition

A median island is a raised area between
opposing lanes of traffic and can help
teduce the open feel of a street, which can
help reduce speeds. Medians are an access
management tool, reducing left-tutn
conflicts. A refuge island provides an area
for pedestrians to walk through when
crossing the street, allowing pedestrians to
cross just one direction of moving
vehicular traffic at a time. Medians help
with lane delineation which encourages
drivers to maintain their lane, helping to
reduce roadway departure crashes.

Continuous lighting
along streets helps with
visibility of all road users
at night.

Access management helps to
control vehicle access points to
driveways and othet vehicle
turning points off the roadway.
Some techniques include: access
spacing, driveway spacing, safe
turning lanes, median
treatments, and right-of-way
management.

Road safety audits are
performed by a
multidisciplinaty team that
performs field reviews of
roadways consideting the
safety of all road users. It
1s documented in a
formalized report.

Application
to Huber
Heights

On main thoroughfares, medians can be
used to help reduce vehicle speeds, control
access management, and help reduce the
likelihood of roadway depatture crashes.

About 5% of crashes in
Huber Heights occurred
at night on unlit roads.
The city may want to
conduct a road safety
audit or organized drive
at nighttime to teview
where new or upgraded
lighting may be needed.

About 12% of crashes in Huber
Heights had left turn as a
contributing factor. With
increased development in
Huber Heights, it is important
to ensure that access
management policies and
implementation promote the
movement of traffic, reduce
ctashes, and create fewer vehicle
conflicts.

The city may want to
consider road safety audits
along key corridors and
intetsections identified.

Safety
Benefit

Dependent on application

33-38% reduction in
nighttime crashes at
intersections

Dependent on application

10-60% reduction in total
crashes

Other
Information

FWHA Traffic Calming
FHWA Access Management

FHWA Proven Safety

Countermeasures

FHWA Access Management

FHWA Proven Safety
Countermeasures
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Additional Countermeasures

Monitor the segments of Old Troy Pike with the lane widening and the safety conditions of
protected left turns at Merily Way and Old Troy Pike

Work with ODOT District 7 to improve Valley Pike Intetsection safety at the
Chambersburg and New Carlisle/SR235 intersections, (consider Intersection Control
Evaluation to screen for additional geometry/traffic control options)

https://www.transportation.ohio.gov/programs /highway+safety /highway -safety-manual-

guidance/intersectioncontrolevaluation

Check sight distance at intersections

Distracted Driving and Speeding messaging campaigns on variable message signs
Educational Campaigns through schools, libraries, community center can help shift culture.

Potential Resources:
0 Safe Routes to School https://www.transportation.ohio.gov/programs/safe-routes-

stts/safe-routes-to-school-srts
© Impact Teen Driver htips://www.impactteendrivers.org/ohio/
¢ Ohio Dept of Public Safety

= - Safe Communities Program htips://

do/our-programs/ohio-traffic-safety-office-sa/ trafﬁc safety-reports/ohio-
safe-communities
= Teen Driver Resources https://publicsafety.ohio.gov/what-we-do/our-
[for-drivers/parents-and-teens/parents-teens

grams/ohio-driver-training

2O
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Next Steps and Potential Funding Sources

The Huber Heights Safety Plan is a dynamic document, intended to be used by stakeholders
and partners to continually advance safety via the countermeasures and actions listed.

Plan Leadership: The City of Huber Heights assumes leadership of this plan and will support
implementation. In this role, they are responsible for identifying engineering improvements on city
roads to address safety needs, but also convening stakeholders involved in this plan on a regular
basis to discuss all implementation activities.

Implementation Meetings: The City of Huber Heights will convene stakeholders, either in
person or virtually at a minimum of one time a year to discuss progress and associated challenges
with implementing the Action Plan. The meeting will focus on the “outcomes” for each action.
Upon conclusion of the meeting(s), progress will be documented, and the Action Plan updated, as
needed.

Stakeholders/ Champions: The key stakeholders for this plan reviewed the data, discussed
other known challenges, and collectively agreed to the strategies found within. And while they each
take responsibility for traffic safety in different ways, crashes occur for a multitude of reasons. So,
they committed to implementing the policies, programs, and projects that pertain to them as well as
supporting the efforts of others. They will do this by:

* Being champions for safety in job tesponsibilities

* Participating in events and campaigns relevant to this plan

* Shating information about transportation safety within our agencies and to peers

* Meeting annually to share progtess on safety activities

Annual Evaluation: When the ptevious year’s crash data are available, the City of Huber
Heights will evaluate progress toward the goal of toward zero deaths by assessing city-wide fatal and
setious injury crashes as well as crashes for each of the three emphasis areas.

Other Plan ning Efforts: The City of Huber Heights will temain informed of current and new
MVRPC and ODOT safety programs, policies, plans, guidelines, and/or standards. Based on this
information, the City can continue to identify opportunities to build upon the current Action Plan.

Refreshing the Plan: From the date of adoption, the Huber Heights Safety Plan will be
tefreshed or fully updated every five years. This will ensure the crash and other data are up to
date and solutions are revised to meet evolving implementation of policies, programs, and
projects.
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Potential Funding Sources

In part of preparing for the next steps of the Huber Heights Safety Plan, potential funding sources
wete tesearched that could help provide funding opportunities to further the vision and goals of this
action plan. These funding sources include grants to help fund street safety and a study to help
further the education of traffic safety.

The proposed funding sources:
Safe Streets and Roads for All (SS4A)
® This program supports local initiatives to improve roadway safety and reduce or eliminate
roadway fatalities and serious injuries. The SS4A program provides funding for two main
types of grants:

0 Planning and Demonstration Grants —ideal for activities like road safety audits,
testing temporary road safety improvements, piloting new EMS equipment, pilot
programs for behavioral or educational activities etc.

o Implementation Grants — building new infrastructure

ODOT Highway Safety Improvement Program

® Funding for engineering improvements at sevete crash locations ot locations with
the potential for severe crashes.
0 Abbreviated Application — up to $500,00 to quickly implement safety
improvements at locations with a crash pattern and safety concern
0 Systemic funding - $5 million for roadway departure safety improvements

National Safety Council - Community Traffic Safety Grant
® This annual grant aims to fund projects, programs, and reseatch that help achieve the
mission of zero traffic deaths. $50,000 - $200,000

Ohio Traffic Safety Office Grants

® This federal grant program provides federal funds administered through the Ohio
Department of Public Safety (ODPS), Ohio State Highway Patrol (OSHP)/Ohio
Tratfic Safety Office (OTSO) to eligible entities to be used in patt for, but not
limited to, traffic safety education, enforcement and awareness

Conclusion

This plan identifies traffic safety issues within Huber Heights and creates a framework to help
further the vision and goals of the plan. Through collaboration with stakeholders, vigilance, and the
prioritization of safety on the transportation network, the City of Huber Heights can continue to
“Create safer roads to prevent crashes, working towards zero road deaths and setious

Injuries.”
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SS4A Compliance

The process to inform the Huber Heights Safety Plan followed the format for a Safety Action Plan, specified by the Safe Streets for All

grant Notice of Funding Opportunity. The table below describes the planning process and how the criteria fot 2 Safety Action Plan were

met.

Huber Heights Safety Plan Planning Process

SS4A Component | Description How Achieved for Huber Heights
An official public commitment (e.g., resolution, policy, ordinance)
by a highranking official and/ot governing body (e.g., Mayor, City
Council, Ttibal Council, metropolitan planning organization . . ,
[MPOQ], Policy Boatd) to an evfntual glc))al of zgro f;:ézway Council mecting February 2024.
Leadership fatalicies a.nd ss:rious m]u ri-es. The commitmcnt_ oy inclusle 2 The Plan commits to work toward zero
Commitment and gqal 2nd Gieline i‘fr chrlrlnnatlng rt()) ad;v ayf f:ahfnﬁs and s.erlous deaths and includes targets for fatalities,
Goal Setting ijuries achievied throng one, ot both, of the following: . serious injuries, and non-motorized severe
(1) the target date for achieving zero roadway fatalities and setious hes. The stakehold dto th
injuries, OR cras ZS. ¢ sta E older group agreed to the
(2) an ambitious percentage reduction of roadway fatalities and toward zeto deaths commitment.
setlous injuries by a specific date with an eventual goal of
eliminating roadway fatalities and serious injuries.
A stakeholder/implementation group was
convened for plan development and will
implement the strategies and actions within.
Stakeholders included:
Planning A committee, task ffotce, irnpleme.ntation group, or similar body * Huber He%ghts Public Works
Structure charged with oversight of the Action Plan development, * Huber Heights Economic Development
implementation, and monitoring. * Huber Heights Police Department
* Huber Heights GIS Department
* Huber Heights Fire Department
* MVRPC
* ODOT
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SS4A Component

Description

How Achieved for Huber Heights

Safety Analysis

Analysis of existing conditions and historical trends that provides
a baseline level of crashes involving fatalities and serious injuties
across a jutisdiction, locality, Tribe, ot region. Includes an analysis
of locations where thete are crashes and the sevetity of the
crashes, as well as contributing factors and crash types by relevant
road users (mototists, pedestrians, transit users, etc.). Analysis of
systemic and specific safety needs is also performed, as needed
(e.g., high-risk road features, specific safety needs of relevant road
users, public health approaches, analysis of the built environment,
demographics, and structural issues). To the extent practical, the
analysis should include all roadways within the jurisdiction,
without regard for ownership. Based on the analysis petformed, a
geospatial identification of higher-risk locations is developed (a
High-Injury Network or equivalent).

Documented in Existing Conditions and
Action Plan sections of Plan

Engagement and
Collaboration

Robust engagement with the public and relevant stakeholders,
including the private sector and community groups, that allows
for both community representation and feedback. Information
received from engagement and collaboration is analyzed and
incorporated into the Action Plan. Overlapping jurisdictions are
included in the process. Plans and processes are coordinated and
aligned with other governmental plans and planning processes to
the extent practicable.

Documented in Public and Stakeholder
Engagement section of Plan. The Action
Plan strategies and activities are a direct
result of the stakeholder/public input survey
and stakeholder engagement meeting

Equity

Considerations

Plan development using inclusive and representative processes.
Underserved communities are identified through data and other
analyses in collaboration with appropriate partners. Analysis
includes both population characteristics and initial equity impact
assessments of the proposed projects and strategies.

Documented in Demographic and Equity
Considerations sub-section of the plan

Policy and
Process Changes

Assessment of cuttent policies, plans, guidelines, and/or
standards (e.g., manuals) to identify opportunities to improve how
processes prioritize transportation safety. The Action Plan
discusses implementation through the adoption of revised or new
policies, guidelines, and/or standards, as appropriate.

Documented in Cutrent Safety Program
Section. Both existing and new safety
programs/projects were identified through
the planning process. The implementation of
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SS4A Component

Desctiption

How Achieved for Huber Heights

these efforts is documented in the Action
Plan.

Strategy and
Project Selections

Identification of a comprehensive set of projects and strategies—
shaped by data, the best available evidence and noteworthy
practices, and stakeholder input and equity considerations—that
will address the safety problems described in the Action Plan.
These strategies and countermeasures focus on a Safe System
Approach and effective interventions and consider
multidisciplinary activities. To the extent practicable, data
limitations are identified and mitigated. Once identified, the
projects and strategies are prioritized in a list that provides time
ranges for when the strategies and countermeasures will be
deployed (e.g., short-, mid-, and long-term timeframes). The list
should include specific projects and strategies, or descriptions of
programs of projects and strategies, and explains prioritization
criteria used. The list should contain interventions focused on
mfrastructure, behavioral, and/or operational safety.

The results of the crash data analysis and
stakeholder/public input helped identify
locations and strategies to address Huber
Heights’ top safety needs. The Action Plan
describes a potential timeframe of when to
prioritize each improvement. The Action
Plan lists countermeasures in compliance
with the Safe System Approach.

Progress and
Transparency

L

Method to measure progress over time after an Action Plan is
developed or updated, including outcome data. A means to ensure
ongoing transparency is established with residents and other
relevant stakeholders. The approach must include, at a minimum,
annual public and accessible reporting on progress toward
reducing roadway fatalities and serious injuries and public posting
of the Action Plan online.

Documented in Next Steps section of Plan.
The Final Plan is posted the Huber Heights
website.
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Appendix-A
Crash Type Maps
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Appendix-B
Upgraded Intersections

Before and After Upgrades
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Huber Heights Safety Plan

Stakeholder Meeting

October 25", 2023

==

HURER BURGESS & NIPLE
ENGER

Semie Growe Wuh Ls!

Vision Zero

s TRADMONAL APPROACH VISION ZERQ
What is Vision Zero?

2, o Tratfic deaths are WNEVITADLE Trathr ugaths 4o OREVENTARLL
A multi-naticnal road traffic safely —
PERFECT human bebawe -~ e 1L/ A P
Preveat COLLISKONS ”~ d FALAL AN WL
[ SErOUS INDIVIDUAL reponsibisty SYSTEMY

Gaveng iners v EXPENSIVE bt e b NEHT EXPENSIVE

BURGESS & NiIPLE

C-1

Agenda

* Introductions

= Safe Streets for Huber Heights

* Examine Crash Analysis Results
= Go Over Public Survey Results
* Chose Emphasis Areas

* Discuss Countermeasures

« Determine Vision and Goals

BURGESS & NIPLE

The Safe System Approach

4=
L '-P'_' . Death and Serious Injuries Are Unacceptable
& Hi

R

~¥ . Humans Make Mistakes
Propls Veniries

SAFE

SYSTEM
%. APPROACH
Past-Crash
Care

. Humans Are Vulnerable
. Responsibility is Shared
. Safety is Proactive

. Redundancy is Critical

D U AW N =2

BURGESS & NIPLE
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Plan Process

M- -

Plan Schedule

| ( :' = - 7
=» \/ = Kick-Off Meeting June 23"
Document Review July

ANALYZE

i

i st Ai:g;‘;:“ s sﬂm::; AND DEVEPLL;:"EW IMPLEMENTATION Public Engagement August-September
Existing Condition Crash Analysis August-September
- Equity Analysis August-September
Plan Scope . Stakeholder Workshop/Establish
: 4 e e Stakeholder Engagement October
1. Document Review and Incorporation = | Actich Plan October-November
Existing Conditions/Data Analysis 6. Project and Strategy Identification i Mid-November
Demographic and Equity Analysis . Plan Buy-In and Support : Plan Buy-In and Support December
Public Engagement 8. Implementation and Evaluation Final Plan January 15%

BURGESS & NIPLE
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The Story in
Huber Heights

TOTAL CRASHES FATAL AND SERIOUS INJURY CRASHES

Crashes 2018-2022
3,581 Total Crashes
14 Fatal Crashes

74 Serious Injury
Crashes

20 an 2

WFstal @ Serous Injury

Analysis Based on Local
Road Crashes
{Excludes Freeways)

BURGESS & NIPLE




Fatal Serious
Injury Crash

Map

L
o

T e et

Hot Spot Locations:

* SR 235 and Lower Valley Pike {5 S1)

* SR 4 and Chambersburg Rd (2 F, 2 51}
* Brandt Pike and Taylorsville Rd (5 SI)

* Brandt Pike and Stonehurst Dr{1F, 4 5I)
* Taylorsville Rd and Old Troy Pike (5 51}

* Ranked #18 Regionally ==
* Brandt Pike and Chambersburg Rd (3 SI)

Vulnerable Road User Crashes

WFatal @ Senous ngury @ Minor Inpiry

BURGESS & NIPLE
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Fatal Serious

Injury Crash
Map

Hot Spot Locations:
* SR 235 and Lower Valley Pike (S SI)
* SR 4 and Chambersburg Rd (2 F, 2 SI)
* Brandt Pike and Taylorsville Rd (5 )
Brandt Pike and Stonehurst Dr {1F, 4 5t}
Taylorsville Rd and Old Troy Pike (5 Sl}
* Ranked #18 Regionally
* Brandt Pike and Chambersburg Rd (3 S1)

Vulnerable
Road User
Crash Map

Hot Spot Locations:
* 0ld Troy Pike and Taylorsvilte Rd (4}
Old Troy Pike and Fishburg Rd (4)
Old Troy Pike and Powell Rd {6)
Brandt Pike and Taylorsville Rd (3)
Brandt Pike between Tayiorsville and
Chambersburg Rd (5}

of Hloer helghs o :
- Cpaer

C-3
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Vulnerable
Road User B Streetlight

Crash Map [N ) . Speed Data

* Old Troy Pike and Fishburg Rd (4)
= 0ld Troy Pike and Powell Rd (6)
* Brandt Pike and Taylorsville Rd (3)

" . . i ‘.. VRU Crashes
* Brandt Pike between Taylorsville and o . 8 i vy
Chambersburg Rd (5) © Mo Inry
-k

" _,
Hot Spot Locations: [y e &
= Old Troy Pike and Taylorsville Rd (4) . K

14

: Public Survey
Streetlight - . :
Speed Data ; N Results

= 850 Respondents
» 307 Location Based Comments 0

Total

Speed  Crashes Fatalities Injuries b .

20 12 [\ [ T

25 823 1 9 ° )

35 2478 ] 61 . L ;

40 14 0 1 o R

45 54 2 4 N I W | ‘

50 35 2 1 -—‘!j » |

55 32 0 1 1
e R

16



When driving how would you rate the behavior of:

DRIVERS PEDESTRIANS BICYCLISTS

BURGESS & NIPLE

What do feel are the most promising investment
opportunities to improve traffic safety?

Enforcement

Other intersection improvements (signal timings, turn lanes, etc)
Reducing vehicular speeds

Roundabouts

Public education

Walkability

Bikeability

Emergency response

. am sna o 2 "0

BURGESS & NIPLE

——e—

19

What types of places do you feel most unsafe?

Wide Streets n
Sidewalks n
- |
o |

Shared Use Paths/Sidepaths

Other

BURGESS & NIPLE

18

The top safety concerns from the public

survey include:

= Congestion and traffic Jams, particularly at intersections and around businesses on Merily Way, Old
Troy Pike, and Brandt Pike.

* Speeding on major roads such as Old Troy Pike, Brandt Pike, and Carriage Trails Parkway, as well as
in residential areas.

= Drivers’ behavior running red lights and stop slgns, causing dangerous situations for pedestrians and
other drivers.

= Lack of sid ks and cr
navigate the city.

ks, making it difficult and unsafe for pedestrians and cyclists to

* Poorly timed traffic lights, leading to increased congestion and frustration among drivers,

© Aggressive and recidess driving, including weaving in and out of lanes, tailgating, and unsafe lane
changes.

20




Survey Location
Based Feedback

\ e sorech foctian (e 0
Unsafe Crossing, 27 —_— ~ " o ) ‘
N | v St gt ey
. . ‘ 4 s, acouace HUY R
Inadequate Facilities, 13 s e e A ﬂ__/ vgpreg) m: 3

L —

Emphasis Area Discussion

* What is the data telling us?

* What emphasis areas will have the greatest impact in reducing
fatal and serious injury crashes?

® Is there something that the community would like to focus on?

BURGESS & NIPLE
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C-6

What Are Emphasis Areas?

Emphasis Areas focus on specific types of crashes to help direct resources
and guide safety improvements where there is the greatest need.

BURGESS & NIPLE

Fatal and Injury Crashes Related Factors

00 *Higher than Skalewide Averaga

w [l
i

[ Il . | !. 1l :
AR RN ;
i i = =i i :
3 'l__ _ B N | _.:_H*-__l_,_-_-__ —
oy ey S T s ot Ve BT —
v o (ome | e | W] 0, dome o | e (e v bve wokine tonk [ | 220
N ¢ Neated | Rulmwd nalated Iowotved | Relmted . H . Relsind
Mo inpury Sumpected 138 19 1 L] " n ss_ w £y | % 1 £ 1w 5 1 1 i 1 N L] 1]
(GSeroamprymecnd 37 . L 1 % ® 5 [ T S LI 1 [ ° ° L3
- =7 s DO R SR AT o e e . o)
WFaul 54 Inj Suspected inor
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Intersection Ropdway Young Driver  Speed  Older Driver Unrestralned Motorcycle  Aleahal
Departure

Emphasis Area Contributing Factors

Occuparts Driver

WFatal Serious lajury

Fatal and Serious Injury Related Factors

Distracted  Rearfnd  Padestrian  Drugs

Angle n [ [] n

Bursiom ¥ 7 " L] L3 @ ] L] L L]

Backing % % 2 o 61 4 L4 o * 1]

Flxed

Dibjact 360 e " 7 3 2 10 10 1 - g

HaadOn 1 37 44 1" 23 L] 2 1 T &

Lalt Tumn [} s 1196 2 ™ s 7 3 L] ™

Prher Non-

Folision pr + 13 & L] 1 L} 2 1 1

Diher

[Priact i 2 L] 1 1 1 L 1 1 L]

it * 7 1 3 L] 3 4 [ 4 1

Parked

Mehicle 78 [0} n (>4 s 2 3 3 @ L
y 1 T " L] 3 L] L] L] 3 1

Pédastriat 2 4 z 3 L] 2 & 1 3 3

i 3 8 T 6 5 7 Ll 5

Figh Taarn 4 4 L] 4 1 1

Bldeswipe -

Fassing 1% 127 133 4 L 1 < 4 "% 12

Hrkoown L] 3 2 L] 2 L] ¢ € . L

Grand Totad| 843 1.282 12323 268 (7] 0] ] 3 268 a2

BURGESS & NIPLE
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Emphasis Areas Statewide Comparison

Higher than State Average
Lower than State Average

t:‘l:-ml DEPARTURE 37.6% 2%
DRNER INVOLVEMENT (16-25) 36.9% e
INTERSECTION . W% 48.2% 7:?
BPEED RELATED BVOLVEMENT 20% [
REITRAINTS NOT USED ORIVER/ OCCUPANTS 18.9% 2%
PADEN DRIVER INVOLVEMENT (98+) 184% nes ﬂ?
ALCOHOL MELATED INVOLVEMENT 18.6% 3.8%
AR END 124% e
MOTORC YELE DRIVERPASSENGER 10.9% 1%
PALG RELATED INVOLVEMENT ai% 10%
PEDESTRIAN INVOLVEMENT 6.6% [
PRTRACTES DRIVERS a4 5%
RALROAD CROBSIG 0% (13
BICYOLE IMVOLVISRENT 20% 0%
IWOMK ZONE INVOLVEMENT 30% 0%
haenuiin pivos vesenT Ay Ay

Countermeasures Discussion

= Past infrastructure improvements
= Old Troy Pike (SR 202)

= Current enforcement tactics

» Recent speeding reductions

= Education campaigns

» Specific ideas for key intersections

28
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FHWA Proven Safety Countermeasures Vision and Goals

Intersections: Cross-Cutting:
. Example Vision Staterent Languaga.
- BaCKplates * Road Safety Audits . ODOT SHSP - Eliminate traffic deaths and injuries
= Reduced Left Turn Conflict = Corridor Access Management G ollce imE s e
= Roundabouts . Eastgate COG - Toward Zero Deaths. All transportation users should arrive safely at their destinations
b [ s " 4, Clinton County — Together, we vall implement salutions lo make roads safer. educate road users,
SPeed: s a —— address speed ensure relable post-crash care. and consider technologies to lower severe crashes
- P
= Speed Safety Cameras e am
= Road Diets . s
oot svasst
BURGESS & NIPLE BURGESS & NIPLE
29 30

Goals Next Steps

= Specific to Emphasis Areas = Countermeasure Surve
QDOT strategic Highway Safety y

L Plan (SHSP): 2% Reduction Goal = Review Action Plan

S
S - s s joae
» 1.00C 8,43427,472 Action Plan October-November
. Draft Plan Mid-November

4
W
b Bl N P ——rp
Ngi{gﬁﬂl ; : P o e e \__N* Plan Buy-in and Support December
o I I R - . th
Eb‘iﬁlﬁ ERTTE AV VT SIIREREIIREE I FoaUEen R
# 5 0 FE FEFGE S =
«*"P,«dﬁ*& d&fe&& @f o o
& & &

R TR — BURGESS & NIPLE
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Huber Heights Traffic Safety Study - Public Survey

1. Please indicate if you live, work, attend school, or shop in Huber Helghts. Check all that...

1,000
800
600
400
i 200
; 0 e
i Live Wark Attend School Shop
Answers Count Percentage
T 813 85.49%
. Work 303 31.86%
. Attend School 63 6.62%
Shop 693 T2.87%

Answered: 943 Skipped: 8

2. How often do you drive, walk, bike, or use transit in Huber Heights?

o Drive
® Rarely/Never
« Daily
© Weekly
Monthty
Answers Count Percentage
Rarsly/Never 826 86.86%
Daily 18 1.89%
. Weekly 4 0.42%

Monthty 3 0.32%



o Walk

Answers

Rarely/Never

Weekly

Daily

Monthly

o Bike

Count

Answers

Rarely/Never

Monthly

Wesldy

Daity

Count

31

Answered: 851 Skipped: 100

@ Rarely/Never

* Weekly

 Daily
Monthly

Percentage

42.58%
22.08%
20.19%
841%

Answered: 887 Skipped: 64

® Rarely/Never
« Monthly

© Weskly

- Daily

Percentage
76.87%

631%

5.68%

1.58%

Answered: 860 Skipped: 81

C-10



o Use Transit

Answers

Rarety/Nover

Dally

Weekly

Monthly

3. How safe do you fesl driving, walking, biking, of using transit in Huber Heights?

o Driving

Answers

NiA

Neutral

Sofe

© Walking

Count

826

Count

855

102

76

39

# Rarely/Never
® Daity
© Weeldy

- Monthly

Percentage
86.86%

1.89%

0.42%

0.32%

Answaered: 851 Skipped: 100

o NA
@ Neutral

® Unsafe

Percentage
68.87%

10.73%

7.99%

4.1%

Answered: 872 Skipped: 79

C-11
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® Unsafe
@ Neutral
o N/A
- Safe
Answers Count Percentage
Unsafe 272 28.6%
Nautral 257 27.02%
N/A 210 22.08%
Safe 173 18.19%

Answerad: 812 Skipped: 39

o Biking
i
o N/A :
# Unsafe
® Neutral
Safe
Answers Count Percentage
N/A 484 50.80%
Unsafe 247 25.97%
Neutral 120 12.62%
Safe 37 3.80%

Answered: 888 Skipped: 63

o Using Transit



Answers

NIA

Neutral

Unsafe

Safe

4. How often do you feel UNSAFE driving, walking, biking, or uaing transit in Huber Heights? ™

o Driving

Answers

Daily

Weeldy

Rarety/Never

Monthly

o Walking

Count

102

76

]

Count

379

258

103

o N/A
® Neutral
®» Unsafe

- Safe

Percentage

66.87%
10.73%
7.99%
4.1%

Answered: 872 Skipped: 79

@ Daily
© Weeldy
© Rarely/Never

Monthly

Percentage
39.85%
27.13%
19.98%
10.83%

Answered: 930 Skipped: 21

C-13



! Answers

Rarely/Never

Daily

Weeldy

Monthly

o Biking

Count

489

172

131

Answers

¢ Rarely/Never
Dally
Weekly.

Manthly

© Using Transit

Count

621

@ Rarely/Never

® Daily

® Weekly
Monthly

Percentage
51.42%
18.00%

13.77%

2.04%

Answeared: B78 Sklpped: 73

® Raraly/Never
« Daily
» Weakly

- Monthly

Percentage
65.3%

11.15%

6.1%

5.89%

Answered: 841 Skipped: 110

C-14



® Rarsly/Never
@ Daily
» Wealdy
Monthly
Answers Count Percentage
Rarely/Never ko 7.92%
Dally 53 557%
T Weeldy 18 168%
Monthly 1 1.16%

Answered: 821 Skipped: 13!
5. When driving, how would you rate the behavior of MOST drivers, pedestrians, or bicyclists?

o Other Drivars

# Unsafe
« Neutral
o Safe
Answers Count Percentage
Unsafe 844 67.72%
Neutrat 225 23.66%
Safe 69 7.26%

Answered: 938 Skipped: 13

o Pedestrians

C-15



Answers

Neutral

Safe

Unsafe

o Bicyclists

Answers

Neutral

Safe

Unsafe

Count

447

269

195

Count

a7

® Neutral

* Safe

® Unsafe

Percentage
47%

28.20%

20.5%

Answared: 911 Skipped: 40

@ Neutral

» Safe

@ Unsafe

6. When you walk or bike, how would you rate the behavior of MOST drivers?

Percentage
49.53%
25.03%

205%

Answered: 904 Skipped: 4'
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@ Unsafe

o N/A

® Neutral

Safe

Answers Count Percentage
Unsafe 349 36.7%
NA 304 31.97%
Neutral 208 21.87%
Safe 72 757%

Answaered: 933 Skipped: 18

7. What are the type of places you feel most unsafe with respect to traffic safety? Select all th...

1,000

800
800
400
, 00 m B =

Intersactions  Crosswalks ~ Wide Straets Near Interchan...  Sidewalks Sharsd Use Pat..  Other

Answers Count Percentage
Intersections 882 92.74%
Crosswalks 390 1N.01%

Wide Strests 188 17.35%

Near Interchanges 515 54.15%
Sidewalks 87 9.15%

Shared Use Paths/Sidepaths 131 1377%

Other 92 967%

Answered: 934 Skipped: 17



8. Please indicate what you feal are the most promising investment opportunities to improve...

C-18

800

600
40
200
0 I - = i W
N p

@6’@\,&"‘ G
€ q@“@‘g

Answers Count Percentage
Roundabouts 196 20.61%

Other intersection improvements (signal timings, tum lanes, atc.) 624 85.62%
Reducing vehicular speeds 224 23.55%

Public education 161 16.93%
Enfarcement ™ 74.78%
Emergency response 44 4,63%
Walkability 135 14.2%
Bikeability 84 B.83%

Answerad: 935 Sklpped 16

9. Do you have any additional comments about road safety in Huber Helghts?

W times o Brapdt *

f _Jraﬁn:‘

1[!'1
-mnmu
[T

L}
im

lsme Mmake
™ o M PRe CEIS e ~
bl - e, : ]
n " mes D m A S
= male  Mubiep . ¥ acttentiel )

Answared: 463 Skipped 488




Huber Heights Safety Plan

City of Huber Heights Council Meeting

March 5th, 2024

BURGESS & NIPLE




Introductions

Maria Cantrell, PE | Senior Transportation Safety Engineer

= Senior Safety Engineer on Safe Streets and Roads for All (SS4A)
compliant documents and safety studies

= Former City of Columbus Vision Zero Coordinator
= Former Roadway Standards Engineer for ODOT

Ella Donley | Transportation Planner I

* Planner on SS4A compliant documents and safety studies
= Regional Intergovernmental Council (Charleston, WV MPO) CSAP
= Wichita Area MPO CSAP

= School Travel Plans: Fairfield Township and City of Beavercreek

BURGESS & NIPLE



= Safe Streets for Huber Heights

= Crash Analysis Results

= Stakeholder and Public Engagement
= Emphasis Areas

= Action Plan

* Next Steps

BURGESS & NIPLE



Vision Zero

What is Visi 7 o TRADITIONAL APPROACH VISION ZERO
at IS Vision ZLero:

' ' [ Traffic deaths are INEVITABLE Traffic deaths are PREVENTABLE
A multi-national road traffic safety Yaific deatns are ¢ )

PERFECT human behavior Integrate HUMAN FAILING in approach
initiative that aims to achieve a roadway T Li e S S
network with no fatalities or serious INDIVIDUAL responsibility SYSTEMS approach

iniuri Saving lives is EXPENSIVE Saving lives is NOT EXPENSIVE
injuries.

BURGESS & NIPLE



The Safe System Approach

Death and Serious Injuries Are Unacceptable
Humans Make Mistakes

Humans Are Vulnerable

SYSTEM

% APPROACH

Post-Crash
Care

Responsibility is Shared

Safety is Proactive

o a0 A~ 0w =

Redundancy is Critical

BURGESS & NIPLE



The Story in
Huber Heights

Crashes 2018-2022
3,581 Total Crashes
14 Fatal Crashes

74 Serious Injury
Crashes

Analysis Based on
Local Road Crashes

(Excludes Freeways)

AN

Source: Mafsh

_

—_—

BY/ Dayton Daily News



Crash Analysis Results

BURGESS & NIPLE




Crash Trends

Total Crashes

791

753

698

675
664

2018 2019 2020 2021 2022

v

0

23 18 18
12
> S 4 4

Fatal and Serious Injury Crashes

2018 2019 2020 2021 2022

E Fatal @ Serious Injury

BURGESS & NIPLE
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Fatal and
Serious Injury

Crashes

Hot Spot Locations:

= Brandt Pike, north of Taylorsville Rd to
Executive Bivd (8)

= Valley Pike and New Carlisle Pike (5)
= Brandt Pike and Taylorsville Rd (5)

= Old Troy Pike and Taylorsville Rd (4)
= Ranked #18 Regionally

* Brandt Pike and Chambersburg Rd (3)
= Old Troy Pike and Leston Ave (3)
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Stakeholder and Pubilic
Engagement

BURGESS & NIPLE




Public Survey Results

% Huber Heights

== Traffic Safety Plan
HURER | |
HEIGHTS

Cime Gyt With Lyt

TAKE THE
SURVEY!

= 950 Respondents
= 307 Location Based Comments

Provide Feedback on
Traffic Safety Concerns
in Your Community

Survey Open:

August 25th- September 15th g;;om
[ ]

bhttps://arcg.is/1TqqjH Eﬁ

Survey Link:

BURGESS & NIPLE
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What do you feel are the most promising

investment opportunities to improve traffic safety?

Enforcement 711

Other intersection improvements (signal timings,...

624

Reducing vehicular speeds 224

Roundabouts 196

Public education 161

Walkability

135

Bikeability 84

Emergency response 44

O-
[

BURGESS & NIPLE



Stakeholder Engagement

Participants Th ]
= City of Huber Heights € group:

= Public Works = Reviewed data

“Gls = Discussed potential

* Economic Development improvements

= Police Department o

= Fire Department = Developed vision and goals
= Miami Valley Regional Planning = Chose emphasis areas

Commission (MVRPC)
= Ohio Department of
Transportation (ODOT) District 7

BURGESS & NIPLE



Emphasis Areas

BURGESS & NIPLE




Emphasis Areas

Emphasis Areas focus on specific types of crashes to help direct resources

and guide safety improvements where there is the greatest need.

INTERSECTIONS SPEED ROADWAY DEPARTURE

BURGESS & NIPLE




Fatal and Serious Injury Related Factors

45
40
35
30

25

20 e
1
1 16 11 1
12
8
0 3 2 4 1 . 1

Intersection Roadway Young Driver  Speed Older Driver Unrestrained Motorcycle  Alcohol Distracted RearEnd  Pedestrian Drugs
Departure Occupants Driver

[%)]

(=]

L%

W Fatal m Serious Injury

- Percent of crashes that occurred at an intersection: 48.2%
' Statewide average: 36.7% BURGESS & NIPLE




Action Plan

BURGESS & NIPLE




Intersection Countermeasures

Advanced Warning Signs Reflective backplates

&

Improved Signal Phasing

Roundabout

Source : South Carolina DOT

Reduced Left Turn Conflict

7 -

Source: South Carolina DOT

-~

Source: Journal News Butler County

Source: Minnesota DOT BURGESS & NIPLE

FHWA Proven Safety Countermeasures



Speed Countermeasures

Police Visibility Road Diets

>, g

Speed Feedback Signs

Source: WKEF/WRGT

Monitor Speeds using

Source: trafficalm.com

STREETLIGHT o

Source: StreetLight Data BURG ESS & N'PLE

FHWA Proven Safety Countermeasures



Roadway Departure Countermeasures

Rumble Strips

A e Sy Y

Enhanced Delineation for
Horizontal Curves

Source: FHWA

Source: FHWA
Edge
Marking
Center Lane
Makring Makrin
g
Saurce: FDA, Inc. BURGESS & NIPLE

FHWA Proven Safety Countermeasures



Cross-Cutting Countermeasures

Road Safety Audits/ ODOT o
Safety Study Streetlighting

Redipave Modular Median™

Source: Holophane

* Access Management

* Check sight distance at intersections BURGESS & NIPLE

FHWA Proven Safety Countermeasures



Crosscutting Countermeasures

= Distracted Driving and Speeding messaging
campaigns on variable message signs

= Educational Campaigns through schools,
libraries, and community centers

Potential Resources:
= ODOT Safe Routes to School

= Impact Teen Driver (Education Materials) Safe Ro Utes

= Ohio Dept of Public Safety
= Safe Communities Program -

= Teen Driver Resources %R‘ _ 5
BURGESS & NIPLE

FHWA Proven Safety Countermeasures




Focus Areas
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Action Plan (Example)

Location of Focus Next Steps Partners Timeline Potential Funding

- High number of rear end and non-motorist crashes: monitor this

Old Troy Pike and i i ine th i i i
y. mtersectpn to determine the effectiveness of signal/crossing upgrades MVRPC, ODOT Short HSIP funds
Taylorsville Road and flashing left turn arrows.
- Request ODOT speed feedback signs or utilize City owned equipment
Request ODOT speed feedback signs, or utilize City owned equipment Short HSIP funds,
Old Troy Pike, a ) peed T e r qute : SS4A supplemental
A monitor speeds over time. MVRPC, .
Taylorsville Road to GHoT 151 planning/
imi ’ d trati ant,
southern Corp limit Conduct road safety audit/ODOT safety study to study the safety benefit stakeholders er:nons r? on gr .
. . ; . Ohio Traffic Safety Office
of adding medians and other possible safety improvements. Long

- grants for enforcement
- High number of rear end crashes: Evaluate signal timings. Upgrade

Brandt Pike, Shull signals with signal backplates. Study the implementation of advanced

LOELRGES Gl (= {58 signage (indicating lanes for 1-70 entrances) MVRPC,

HSIP fi
Drive - Request ODOT speed feedback signs or utilize City owned equipment oDoT Long it

ODOT identified HSIP priority #294




Potential Funding Sources

= Safe Streets and Roads for All (SS4A)

* Planning and Demonstration
= Implementation

= ODOT Highway Safety Improvement Program
= National Safety Council-Community Traffic Safety Grant
= Ohio Traffic Safety Office Grant

BURGESS & NIPLE



Conclusions

BURGESS & NIPLE




This Plan:

N Analyzed 2018-2022 crash e Compiled FHWA approved safety
I II data to determine patterns —— improvements in a countermeasure
I and crash hot spots toolbox tailored to Huber Heights

Collected public and
H 8—'O| stakeholder feedback on Created an Action Plan to
a  safety concerns and potential guide immediate next steps
improvements

Identified intersections O Is SS4A compliant (eligible for
and corridors of safety federal funding opportunities) and
concern provides guidance for future plans

BURGESS & NIPLE



Questions?

Maria Cantrell, PE
Email: maria.cantrell@burgessniple.com
Phone: (614) 459-2050 ext. 7563

Ella Donley

Email: ella.donley@burgessniple.com BURGESS & NIPLE
Phone: (707) 478-8838




Al-9890 Topics of Discussion
Council Work Session

Meeting Date: 03/05/2024

Carriage Trails Boulevard/Brandt Pike (State Route 201) Intersection - Engineering Design - Award Contract
Submitted By: Hanane Eisentraut

Department: Assistant City Manager Division: Engineering
Council Committee Review?: Council Work Session Date(s) of Committee Review: 03/05/2024
Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.:

D.

Agenda Item Description or Legislation Title
Carriage Trails Boulevard/Brandt Pike (State Route 201) Intersection - Engineering Design - Award Contract

Purpose and Background

Four quotes were received for the Carriage Trails Boulevard/Brandt Pike intersection improvements and signalization. The four
quotes were from The Kleingers Group at a cost of $87,250, from Woolpert at a cost of $124,649, from Arcadis at a cost of
$161,199, and from TEC Engineering at a cost of $173,431. This project includes roadway improvements along Brandt Pike

at the Carriage Trails iBoulevard ntersection and the installation of a new mast arm traffic signal.

This legislation will authorize the employment of The Kleingers Group, a qualified consulting engineering and land surveying
firm, to prepare plans and specifications for the design of this needed improvement. The Capital Improvement Fund will be

utilized to design this project at a cost not to exceed $100,000.

Fiscal Impact

Source of Funds: Capital Fund
Cost: $100,000
Recurring Cost? (Yes/No): No

Funds Available in Current Budget? (Yes/No): Yes
Financial Implications:

Attachments
Map
Resolution




ST

S JAILYNYILTV TVNOIS D144vHL

TOTAL
0

MM-DD-
0

BSS
REVIEWER

DESIGNER
| XXX
PROJECT ID

1334 NI 3IV0S TOZ-YS 8 STIVYL 39VIHHVYD

TVLNOZIYOH

.0

| DESIGN AGENCY
SHEET
[

| TIE INTO 5-LANE SECTION AT COUNTY LINE |

i

- - = - = e — |
UBPUGIE IN0GEPUNOAIAL ™ HO\UBIS3E ™ |BNId20LO)"Z0'£\UORINPOIG 0'L\EZ0Z-SLL-1D 0T ZEHTAND\\WOoo dnauBigiiseaesnyy
1012pas Uelq 1ISN Wd bZ:TZ:S ‘TNLL S0-60-€20Z :31va  {"ur) TTXLT 3ZISu3dvd uisaq -13Q0N

NOILO3S-31H-ALD




CITY OF HUBER HEIGHTS
STATE OF OHIO

RESOLUTION NO. 2024-R-

AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT FOR THE DESIGN
OF THE CARRIAGE TRAILS BOULEVARD/BRANDT PIKE (STATE ROUTE 201)
INTERSECTION IMPROVEMENTS AND SIGNALIZATION.

WHEREAS, Council has determined to proceed with this project to improve the intersection of
Carriage Trails Boulevard and Brandt Pike (State Route 201); and

WHEREAS, the cost of the project will be in excess of $25,000; and

WHEREAS, the City Council may waive the competitive bidding procedures whenever it deems to
be in the best interest of the City to do so as defined in Section 171.12 of the Huber Heights Codified
Ordinances.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Huber Heights, Ohio that:

Section 1.  The City Manager is hereby authorized to enter into a contract with The Kleingers
Group for the design of the Carriage Trails Boulevard/Brandt Pike (State Route 201) Intersection
Improvements and Signalization at a cost not to exceed $100,000.00.

Section 2. Consistent with the provisions of the Huber Heights Codified Ordinances, the
competitive bidding requirements are hereby waived.

Section 3. It is hereby found and determined that all formal actions of this Council concerning
and relating to the passage of this Resolution were adopted in an open meeting of this Council and
that all deliberations of this Council and of any of its Committees that resulted in such formal action
were in meetings open to the public and in compliance with all legal requirements including Section
121.22 of the Ohio Revised Code.

Section 4. This Resolution shall go into effect upon its passage as provided by law and the Charter
of the City of Huber Heights.

Passed by Council on the day of , 2024;
Yeas; Nays.

Effective Date:

AUTHENTICATION:

Clerk of Council Mayor

Date Date



Al-9891

Council Work Session

Meeting Date: 03/05/2024

Thomas Cloud Park Path Resurfacing - Award Contract
Submitted By: Hanane Eisentraut
Department: Assistant City Manager

Council Committee Review?: Council Work Session
Audio-Visual Needs: None

Motion/Ordinance/
Resolution No.:

Topics of Discussion E.

Division: Engineering
Date(s) of Committee Review: 03/05/2024
Emergency Legislation?: No

Agenda Item Description or Legislation Title
Thomas Cloud Park Path Resurfacing - Award Contract

Purpose and Background

This legislation will authorize the City Manager to enter into a contract with Booher Blacktop for the Thomas Cloud Park Path
Resurfacing Project at a cost not to exceed $253,000. The City applied through Montgomery County and received $80,000 in
a Community Development Block Grant (CDBG) to resurface Thomas Cloud Park walking paths. The City’s share of the cost
of the project will be paid from the Parks and Recreation Fund.

Fiscal Impact

Source of Funds: Parks And Recreation Fund/CDBG Grant
Cost: $253,000
Recurring Cost? (Yes/No): No

Funds Available in Current Budget? (Yes/No): Yes
Financial Implications:

Bid Results
Map
Resolution

Attachments
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= CITY OF HUBER HEIGHTS
R TOM CLOUD PATH RESURFACING
HEIGTS BID RESULT

Come Grow Wih Us! BID DATE: FEBRUARY 16, 2024

CONTRACTOR'S NAME BID AMOUNT

Booher Blacktop $ 229,997.57 30 Calendar Days

||Bid Bond -Yes
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CITY OF HUBER HEIGHTS
STATE OF OHIO

RESOLUTION NO. 2024-R-

AUTHORIZING THE CITY MANAGER TO ENTER INTO CONTRACT FOR THE
THOMAS CLOUD PARK PATH RESURFACING PROJECT.

WHEREAS, the City of Huber Heights has received a Community Development Block Grant
(CDBG) through Montgomery County for the Thomas Cloud Park Path Resurfacing Project; and

WHEREAS, construction bids were properly received on February 16, 2024.
NOW, THEREFORE, BE IT RESOLVED by the City Council of Huber Heights, Ohio that:

Section 1. The City Manager is hereby authorized to enter into a contract for the Thomas
Cloud Park Path Resurfacing Project with Booher Blacktop at a cost not to exceed $253,000.00
on the terms and conditions as substantially set forth in the bid documents.

Section 2. It is hereby found and determined that all formal actions of this Council
concerning and relating to the passage of this Resolution were adopted in an open meeting of this
Council and all deliberations of this Council and of any of its Committees that resulted in such
formal action were in meetings open to the public and in compliance with all legal requirements
including Section 121.22 of Ohio Revised Code.

Section 3. This Resolution shall go into effect upon its passage as provided by law and the
Charter of the City of Huber Heights

Passed by Council on the day of ,2024;
Yeas; Nays.

Effective Date:

AUTHENTICATION:

Clerk of Council Mayor

Date Date



Al-9888 Topics of Discussion F.
Council Work Session

Meeting Date: 03/05/2024

Vacation - Utility Easements - Former Marian Meadows Property

Submitted By: Aaron Sorrell

Department: Assistant City Manager Division: Planning
Council Committee Review?: Council Work Session Date(s) of Committee Review: 03/05/2024
Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.:

Agenda Item Description or Legislation Title
Vacation - Utility Easements - Former Marian Meadows Property

Purpose and Background

This ordinance vacates six water utility easements that will be relocated during the construction of Meadows Park Drive. This
vacation is necessary to facilitate the construction of the new roadway and the planned Authentix apartments. New utility
easements will be established through the plat of the new apartments and the dedication of Meadows Park Drive.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A

Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
Ordinance




CITY OF HUBER HEIGHTS
STATE OF OHIO

ORDINANCE NO. 2024-0O-

VACATING AND EXTINGUISHING CERTAIN UTILITY EASEMENTS AT THE FORMER
MARIAN MEADOWS PROPERTY.

WHEREAS, the City of Huber Heights desires to facilitate the redevelopment of the former Marian
Meadows property; and

WHEREAS, the City of Huber Heights has determined certain utility easements are no longer
necessary for municipal purposes in this location; and

WHEREAS, Section 723.121 of the Ohio Revised Code authorizes the City Council to extinguish an
easement in whole or in part based upon a determination that the easement is not needed for
municipal purposes; and

WHEREAS, the City Council has determined that there is good cause to vacate the easements; that
the easements are no longer needed for public purposes; and that vacation of the easements will not
be detrimental to the general interest, public health and welfare.

NOW, THEREFORE, BE IT ORDAINED by the City Council of Huber Heights, Ohio that:

Section 1. The City Council hereby determines that the easement to the Ohio Suburban Water
Company as filed on November 16, 1967 in Deed Book 2387, Page 444 as recorded in the
Recorder’s Office of Montgomery County, Ohio and depicted as Easement 23 on Exhibit A attached
hereto and made a part hereof, is not needed for municipal purposes.

Section 2. The City Council hereby determines that the easement to the Ohio Suburban Water
Company as filed on September 5, 1986 as recorded in Deed MF 86-500 D03 as recorded in the
Recorder’s Office of Montgomery County, Ohio and depicted as Easement 25 on Exhibit A attached
hereto and made a part hereof, is not needed for municipal purposes

Section 3. The City Manager is authorized to take all actions, including the execution and
recording of any plats, deeds, or other documents, necessary to accomplish the vacation and
extinguishment of these easements.

Section 4. It is hereby found and determined that all formal actions of this Council concerning
and relating to the passage of this Ordinance were adopted in an open meeting of this Council, and
that all deliberations of this Council and of any of its Committees that resulted in such formal action
were in meetings open to the public and in compliance with all legal requirements including Section
121.22 of the Ohio Revised Code.

Section 5. This Ordinance shall go into effect upon its passage as provided by law and the
Charter of the City of Huber Heights.

Passed by Council on the day of , 2024,
Yeas; Nays

Effective Date:

AUTHENTICATION:

Clerk of Council Mayor

Date Date



EXHIBIT A



Al-9892
Council Work Session

Meeting Date: 03/05/2024

Request For Proposals (RFP) - EMS Billing - Fire Division
Submitted By: Keith Knisley
Department: City Manager

Council Committee Review?: Council Work Session
Audio-Visual Needs: None

Motion/Ordinance/
Resolution No.:

Topics of Discussion  G.

Division: Fire
Date(s) of Committee Review: 03/05/2024
Emergency Legislation?: No

Agenda Item Description or Legislation Title
Request For Proposals (RFP) - EMS Billing - Fire Division

Purpose and Background

The Fire Division is seeking authorization for the issuance of a Request For Proposals (RFP) for the Huber Heights Fire
Division to award emergency medical service (EMS) billing collections to a third party billing agency. The Fire Division is
currently using Change Healthcare (Optum) as its third-party EMS billing agency and has had a contract with this vendor
since 2011. Change Health Care (Optum) has made notice to the Fire Division and numerous other area EMS agencies of its
intent to cease EMS billing services. The purpose of issuing the RFP is to ensure that the Fire Division secures a third-party
company to provide the most effective and efficient billing services.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A

Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments

Request For Proposals




City of Huber Heights
6131 Taylorsville Rd.
er Heights, OH 45424

937.233.1423
937.233.1272 fax

www.hhoh.org

REQUEST FOR PROPOSALS
And
INSTRUCTIONS
RFP 24-001-Fire
EMERGENCY MEDICAL SERVICES

BILLING
City of Huber Heights, Fire Division

A municipal corporation within Montgomery County, Ohio
Bid Opening
March 12, 2024 thru Aprill 22, 2024

Attached to this RFP are the listed Instructions for Bidders/Offerors in the first ten
(10) pages of this document. All potential bidders must thoroughly review and
certify their understanding of the Instructions and this RFP process.
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For the purposes of this Document, the terms “Bid” and Proposal’ have the same meaning,
and the terms “Bidder, Offeror, Contractor, Vendor” are intended to mean the company or
firm who is the respondent Bidder for this RFP.

S The following instructions are to be considered an integral part of this proposal. Unless
otherwise requested, three (3) complete copies of the written proposal need be
submitted. The person signing the bid/proposal form must initial any changes or
corrections made to this proposal.

M No proposal may be withdrawn or modified in any way after the bid/proposal-
opening deadline. Quotes must remain valid for ninety (90) days after the quote
date. Quotes submitted with a less than ninety (90) day validity will be found non-
responsive and will not be considered.

S All bids/proposals must be a final cost.

M Bids/Proposals will be received beginning Tuesday, March 12, 2024 and to be
received no later than the close of business day on Monday, April 22, 2024 at the
City of Huber Heights 6131 Taylorsville Rd. Huber Heights, Ohio 45424 at which time
they will be opened and publicly read aloud. Bids/proposals received after the above
date and time, or in any other location other than the City of Huber Heights City Hall as
noted above will not be considered.

S A Request for Proposal packet may be obtained from the City of Huber Heights 6131
Taylorsville Rd. Huber Heights, Ohio 45424 or from www.hhoh.org

M |f descriptive literature is attached to the bid/proposal, bidder's name must appear on
all sheets.

2 A cover letter must be attached in the form of a standard business letter containing
the Contractor's name, address and telephone number and must be signed with an
original signature, in ink, by an individual authorized to legally bind the Contractor. The
letter must contain the following information:

o A statement describing the Contractor's legal structure (e.g. corporation,
partnership) and providing federal tax identification number and principle place
of business.

o A statement that the person signing the quote certifies that he or she is the
person in the Contractor's organization who has actual authority to make
decisions as to matters relating to this RFP and to bind the Contractor.

o A statement that the quote meets the minimum qualifications set forth in this
RFP and accepts all requirements and terms and conditions contained in this
RFP.

o A statement that the Contractor does not discriminate in its employment practice
with regard to race, color, age, religion, sex, veteran status, sexual preference,
national origin, or disability
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o A statement that no attempt has been made or will be made by the Contractor
to induce any other person or firm to submit or not submit a quote.

o A statement that indicates whether the Contractor or any of its agents has a
possible conflict of interest with any city employee involved in the RFP and any
ensuing Contract(s) or any other conflict of interest and, if so, an explanation of
the conflict must be given.

S Communication: If there is any question whatsoever regarding any portion of the
instructions or specifications, it shall be the bidder’s responsibility to seek clarification

immediately from the City of Huber Heights No later than close of business on April
15. 2024 at 5:00pm unless otherwise stated in the documents.

All questions shall be submitted in writing or via e-mail to the attention of Fire Chief Keith
Knisley at 937-233-1564 and/or kknisley@hhoh.org . If mailed, the address is as follows: City
of Huber Heights ATTN: Fire Chief Keith Knisley RFP: RFP 24-001-Fire 7008 Brandt Pike,

Huber Heights, OH 45424.

It shall be the bidder’s responsibility to check the City’s website (www.hhoh.org) for any and
all addendums or modifications.

Under no circumstances should respondents contact City personnel or officials outside of the
opportunity provided herein.

= Proprietary Information: Any information contained in the RFP response that is
proprietary must be clearly designated. Marking of the entire response as proprietary
will neither be accepted nor honored. The City cannot guarantee that all such material
noted remains proprietary, particularly if it becomes a significant consideration in
contract award. Information will be kept confidential only to the extent allowed by Public
Records Laws of Ohio.

M Any variation from the specifications must be clearly stated by the bidder in writing
and submitted with his/her proposal.

™ The apparent silence of any specifications or any supplement specifications to any
details or the omission of a detailed description concerning any point shall be
regarded as meaning that only the best commercial practices are to prevail, and that
only materials of first quality and correct type, size and design are to be used. All
workmanship is to be of first quality. Allinterpretations of this specification shall be made
upon the basis of this statement.

2 The following bid shall be awarded to one bidder based on the specifications as
provided for in Chapter 171 of the Codified Ordinances of Huber Heights, so the City
can determine the “lowest and best proposal”. An award shall be made to one vendor
for the total bid. Unit prices and extensions will be verified and total checked. Unit
price extension and net total must be shown. Unit price shall prevail unless otherwise
stated in the proposal.

M Section 171.04 of the Codified Ordinances of Huber Heights provides for a process and
description for opening, tabulating and awarding responses to RFP/bids as stated in
reference:
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(a) In the case of sealed competitive bids, the bids shall be opened and tabulated
publicly by the Purchasing Agent. An investigation of the responsibility of the bidders
and the responsiveness of the bid shall be made as the Purchasing Agent deems
necessary. The Purchasing Agent shall determine the lowest and best bid. The
Purchasing Agent may reject all bids if the Purchasing Agent determines that it is in the
best interest of the City to do so.

(b) In the case of competitive proposals, the responses shall be opened publicly by
the Purchasing Agent. The City may discuss the responses with the proposers to clarify
responses and to obtain information needed by the City to determine the lowest and
best proposal. An investigation of the responsibility of the proposers and the
responsiveness of the proposal shall be made as Purchasing Agent deems necessary.
The Purchasing Agent shall determine the lowest and best proposal. The Purchasing
Agent may reject all proposals if the Purchasing Agent determines that it is in the best
interest of the City to do so.

(c) In the case of two-step competitive proposals, the technical responses shall be
opened publicly by the Purchasing Agent. The City may discuss the responses with the
proposers to clarify responses and to obtain information needed by the City to determine
qualified proposers. An investigation of the responsibility of the proposers and the
responsiveness of the proposal shall be made as the Purchasing Agent deems
necessary.

The Purchasing Agent shall determine the qualified proposers. The qualified proposers
shall then be invited to submit price proposals which shall be opened publicly by the
Purchasing Agent. The City may discuss responses with the proposers to clarify
responses and to obtain information needed by the City to determine the lowest and
best proposal. If appropriate, the City may request best and final offers. The Purchasing
Agent shall then determine the lowest and best proposal. The Purchasing Agent may
reject all proposals if the Purchasing Agent determines that is in the best interest of the
City to do so.

M The City of Huber Heights reserves the right to accept, reject or waive any irregularities
in the proposal and/or any and all bids received for the work contemplated herein and
to accept or reject any or all proposals and/or bids. The proposal and/or bids will be
compared on the basis of the total cost of the project and the award will be made to the
lowest and best bidder (or bidders), provided the proposal and/or bid is reasonable and
is in the best interest of the City (owner) to accept. In determining the lowest and best
bid the City (owner), in its sole discretion, may consider factors, including but not limited
to, the bidder's work history, (including work done under other names), experience,
conduct and performance on previous contracts, management skills, ability to execute
the contract properly, customer satisfaction, work on comparable projects, ability to
timely complete the work in accordance with the contract documents, the Bidder’s
financial condition and facilities, and the Bidder's compliance with federal, state, and
local laws, rules, and regulations, (including but not limited to the Prevailing Wage Laws,
Occupational Safety and Health Act, and the State of Ohio’'s Equal Employment
Opportunity Commission requirements, as may be applicable).

M The City desires delivery of the material or services specified at the earliest possible
time after the date of award. An unreasonable delivery proposal may be cause for
disqualifying a bid. Each bidder shall state a definite time and avoid using terms such
as “ASAP” or “approximately so many days”.
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References: Contractor must provide five (5) references of customers with successful
implementations of similar size and scope with work performed within the past five (5)
years. Please include name, address, contact and phone number. If sub-contractors or
business partners will be used in conjunction with the installation or maintenance of this
project, please provide references as stipulated above. References should be
included in bid documents

Quality Standard: Any references to the construction, fabrication and/or design which
are proprietary or specific to one equipment manufacturer are to be considered as an
indication of the level of quality and protection expected by HHFD. If a particular section
names a process, construction, and/or design that is patented or proprietary in nature,
bidders can take exception and propose an alternative, provided that the proposed
alternative meets or exceeds the performance, the level of quality, and the degree of
protection afforded to Huber Heights firefighters.

Inspection: It is understood within this agreement that any problems such as
equipment failure, unspecified maintenance, lack of performance and any other
conditions outlined in the scope of service not performed by the Contractor will be
under immediate review by the City of Huber Heights.

Technical Specifications Guidelines: Bidders should address each subsection in
their proposal. The technical specifications are to provide bidders with guidelines. They
are not meant to prevent bidders from proposing alternative solutions. In all instances,
the bidder is to clearly indicate how the proposed solution meets the desire of HHFD to
implement the best behavioral health program. The bidder shall include as much
detailed explanation as the deem appropriate of the alternative program with supporting
data and documentation for evaluation by HHFD

License and Permits: It shall be the responsibility of the successful bidder to obtain all
licenses and permits required to perform this service at no additional cost to the City of
Huber Heights.

Timeline: Provide an estimated, standard timeline for installation, implementation
and creative design services. Timeline should be included in bid documents.

Configuration and Pricing: Bidder must itemize all charges for individually identifiable
components of the proposed system, including all associated installation,
programming and training if applicable. Bidder must include charges for all
components required to connect any applicable applications.
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RFP Checklist:

Please review and check off these 10 most important items to consider when responding
to an RFP for the City of Huber Heights:

Read the entire document. Note critical items such as: mandatory requirements;
supplies/services required; submittal dates; number of copies required for submittal;
contract requirements (i.e., contract performance, insurance requirements,
performance and/or reporting requirements, etc.).

Note the procedures for communication with the City during the RFP process.
All communication during the RFP process must be in writing. Offerors should not
contact City personnel or officials outside of the opportunity provided in the
document.

Attend the pre-proposal conference if one is offered. These conferences provide an
opportunity to ask clarifying questions, obtain a better understanding of the project, or
to notify the City of any ambiguities, inconsistencies, or errors in the RFP.

Take advantage of the “question and answer” period. Submit your questions by
the due date listed and view the answers given in the formal “addenda” issued for the
RFP. All addenda issued for an RFP are posted on the City’s website and will include
all questions asked and answered concerning the RFP.

Follow the format required in the RFP when preparing your response. Provide point-
by-point responses to all sections in a clear and concise manner.

Provide complete answers/descriptions. Read and answer all questions and
requirements. Don’t assume the City or the evaluating staff will know what your
company capabilities are or what items/services you can provide, even if you have
previously contracted with the City of Huber Heights. The proposals are evaluated
based solely on the information and materials provided in your response.

Use the forms provided, if any. e.g., bidders submittal page, reference forms,
attachment forms, etc.

Before submitting your response, check the City’s website at: www.hhoh.org to see
whether any addenda were issued for the RFP.

Review and read the RFP document again to make sure that you have addressed
all requirements. Your original response and the requested copies must be identical
and be complete. The copies are provided to the evaluating staff members and will be
used to score your response.

Submit your response on time. Note all the dates and times listed in the RFP and be
sure to submit all required items on time. Late proposal responses are never
accepted.
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Please Note:

All potential contractors are strongly urged to submit supporting documentation as to their
qualifications to perform the Scope of Work.

Certificate of Insurance, Reference List and Timeline must be attached.

If additional comments or conditions are desired, please attach a separate sheet providing
details.

Include all proposed equipment specifications, showing manufacturer name, model, etc.
depicting unit specifications and other pertinent information.

Certification:

The undersigned on the Bid Proposal certifies that the Instructions to Bidder has been
carefully examined, is thoroughly familiar with the terms and specifications applicable to
and made part of this Request for Proposal and understands and is capable of meeting
the provisions within to the quality, type and grade of work requested. The undersigned
further certifies the prices shown in the schedule of items contained within the
Proposal/Bid are in accordance with the conditions, terms and specifications of the
proposal and that any exception taken thereto may disqualify the bid.

Signature Date

Print Name Title

Email Address Phone

Company Name



e j
Request for Proposals — %—-II]}IJ T%
Page 7 of 13 =

|

City of Huber Heights Request for Proposals
RFP 2023-001 (Fire)
Advertised as: Behavioral Health Support Program

Release Date: Tuesday March 12, 2024 Closing Date: Monday, April 22, 2024
The City of Huber Heights, a municipal corporation, Montgomery County, Ohio

1.

General Information

11.

1.2.
1.3.

1.4.

1.5.

1.6.

The City of Huber Heights invites qualified firms to submit proposals for qualified
third-party billing services to handle 911 pre-hospital Emergency Medical Services
(EMS) billing services. Proposals shall be submitted in accordance with the
Documents and Requirements as set forth in this formal "Request for Proposals.”
The Contract that will result from this “Request for Proposals” will include what is
indicated in Section 4 “Scope of Work” of this RFP.

A City Review and Selection Committee will evaluate the proposals submitted.

During evaluation, the City Review and Selection Committee reserves the right,
where it may serve the City's best interest, to request additional information or
clarification from the Offeror, or to allow corrections of errors or omissions. Oral
interviews may be conducted by the City Review and Selection Committee for the
Contractors who submit a Proposal and were shortlisted.

Submission of a proposal indicates acceptance by the Offeror of the conditions
contained in this Request for Proposals, unless clearly and specifically noted in the
proposal submitted and confirmed in the resultant contract between the City of
Huber Heights and the Contractor selected.

There is no expressed or implied intent or obligation for the City of Huber Heights to
reimburse responding firms for any expenses incurred in preparing proposals, as
well as travel expenses during interviews in response to this Request for Proposals.

The City of Huber Heights shall reserve the right to terminate any agreement
resulting from this solicitation and subsequent action for cause but not limited to
inadequacy of performance.

Contact Person/Communication

1.7.

Until the receipt and opening of proposals, the proposers’ principal contact with the
City of Huber Heights will be as listed below. All questions are to be submitted in
writing and potential Bidders will receive copies of all questions and answers
except for the questions that are considered proprietary. Questions will only be
received through Fire Chief Keith Knisley between 03/13/2024 and 5 pm
04/15/2024.

City of Huber Heights Fire Division

7008 Brandt Pike

Huber Heights, Ohio 45424

937-233-1564

Email: kknisley@hhoh.org
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1.8.  All contacts and communication regarding the proposal should be with the above-
named individual only. Bidders contacting other City Staff or Officials may be
disqualified for doing so.

Background Information

2.1 The City of Huber Heights Fire Division provides Fire and Emergency Medical
Services within the City of Huber Heights and to mutual aid partners. All
requests for ALS and BLS transport are performed by a staff of 568 career (full-
time) firefighter/paramedics responding 24 hours a day, 7 days a week. The
Huber Heights Fire Division has utilized EMS billing for over twenty years and
has partnered with the last third-party provider for over thirteen years.

22 The awarded contract resulting from this RFP process is intended to
commence on July 1, 2024.
2.3 The City of Huber Heights Division of Fire has an experience of total calls and

EMS transports for the last three years of:

2021 2022 2023
Total Calls for 7,788 8,139 7,670
Service
(Fire/EMS)
Total EMS 7,027 7,127 6,745
Requests
Total EMS 4,635 4,855 4,671
Transports
24 Current EMS Billing rates as of July 1, 2023 set as follows:
BLS-Non | BLS ALS ALS ALS I Mileage
ER Emergency | Non-ER | Emergency | Emergency
$736.99 | 736.99 082.64 |982.64 $1,320.43 | $15.97/mile

. Definitions: The following definitions are used in this Agreement

3.1.  HHFD - Huber Heights Fire Division.
3.2. ESO - ESO Solutions is the electronic patient care report provider for the HHFD
3.3. ePCR- Electronic Patient Care Report

. Scope of Project:

The City of Huber Heights Fire Division will utilize all applicable resources to ensure
honest, ethical, and lawful billing practices. This includes but is not limited to HIPAA
regulations, federal, state and local requirements, insurance and accounting practices.
All ePCR are entered into our instance of ESO. The EMS biller will accept the data
provided from ESO (or current vendor) with any and all aspects of the billing agency and
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have the ability to be transmitted electronically via a firewall protected file transfer protocol
to the billing services provider without further intervention from the Fire Divsion.
Payments will be submitted to the lock box the City of Huber Heights has established with
our financial institution. The billing services provider will receive payment information and
post it to the appropriate accounts and provide posting documentation to the City of
Huber Heights Finance / Accounting Department via a Firewall Protected Internet Based
Reporting System. The billing services provider will provide a firewall protected HIPAA
Compliant method by which the City of Huber Heights can send Protected Health
Information (PHI) regarding transported patients. Any interfacing and/or “bridging”
programing will be at the expense of the billing service provider and be compatible with
ESO Solutions utilized by the City of Huber Heights.

4.1 The Billing Services Provider will prepare and submit accurate and complete
insurance claims electronically (preferred) or manually (only if necessary), to
include but not limited to Medicare, Medicaid, Anthem, UHC, Tri-Care, Medical
Mutual, and all other applicable carriers including both commercial and private
insurances. Claims submitted with complete and accurate information will be
filed with third party entities within two (2) days of receipt from the City of Huber
Heights.

4.2 Verification and Missing Information Follow-Up: The EMS Billing Services
Provider will provide all labor, materials and equipment for verification of the
downloaded transport information and patient information. The EMS Billing
Services Provider will gather missing patient information by, but not limited to,
gathering electronic patient information from the hospital, the ESO Hospital Data
Exchange (HDE), search the billing service provider’s billing data base;
contacting the medical facility; interfacing with insurance provider's data
systems, or by direct patient, family member or responsible party contact. When
contact is made with the appropriate party, the EMS Billing Services Provider
will verify and correct all patient information. To the extent permitted under
HIPAA and other laws, the billing services provider shall not unduly withhold
information from the City of Huber Heights, Division of Fire Agency’s designated
representatives when such information is needed to complete the billing
process.

4.3. Prepare and mail invoices to non-resident patients responsible for co-pays
and/or deductibles, private pay, and uninsured patients.

4.4, Post payments to the appropriate accounts and provide payment posting and
revenue reports to the City of Huber Heights, via a Firewall Protected Internet
Based Reporting System.

4.5. Provide the City of Huber Heights with an itemized report of all invoices and
claims billed, monies collected and outstanding balances via a Firewall
Protected Internet Based Reporting System.
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Provide the City of Huber Heights with additional reports regarding write-off via a
Firewall Protected Internet Based Reporting System.

Invoice the City of Huber Heights monthly for services rendered based on a
percentage of monies collected.

Provide the City of Huber Heights; Division of Fire personnel with appropriate
training concerning documentation, charges and requirements of applicable
health care laws and regulations.

Customer Service: The EMS Billing Services Provider will provide a staff of
Customer Service Representatives who will provide patient account information
Monday through Friday, during normal business hours, excluding the Huber
Heights; Division of Fire Holidays. (Please specify hours of available customer
service). A local or toll-free customer service number must be provided.

The EMS Billing Services Provider acting on behalf of the City of Huber Heights;
Division of Fire will remain respectful and mindful of the needs of its citizens and
patients:

The City of Huber Heights; Division of Fire will operate under a compassionate
billing program (with respect to Office of Inspector General interpretations for
local government billing practices).

Weekly or monthly installment payment plans will be offered to patients with
outstanding balances and will be managed by the Billing Services Provider.

All collection procedures with respect to the City of Huber Heights; Division of
Fire Billing must be approved by the City of Huber Heights Fire Chief and/or
their designee.

Patients will receive a bill for each month for three (3) months. If the bill has not
been paid in full within 120 days, the patient shall be notified by letter and/or
telephone of the delinquent amount.

The EMS Billing provider will report which accounts have been determined to be
uncollectible via a Firewall Protected Internet Based Reporting System. The
criteria for uncollectible accounts will be approved by the City of Huber Heights.
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The City of Huber Heights reserves the right to recall accounts from the EMS
Billing Services Provider upon written notice.

The City of Huber Heights reserves the right to return accounts from the EMS
Billing Services Provider if the EMS Billing Services Provider has failed to file
proper insurance or to follow up on outstanding insurance claims.

The EMS Billing Services Provider is responsible for providing all materials and
resources required for the performance of the contract including, but not limited
to, facilities, equipment, statements, postage and personnel.

The EMS Billing provider is responsible for receiving and coordinating process
for the receipt of electronic patient care reports directly from ESO.

The EMS Billing provider will provide electronic reports monthly regarding the
status of total collections and performance of the billing process (including but
not limited to: overall collection amount to the number of total transport amounts,
write-off amounts with explanation to cause of write-off amounts).

Additional Information.

The information requested below is for comparison purposes prior to the
recommendation of the review committee, it is highly recommended that you
include all requested information.

Providers within Ohio may be given preference, out of state vendors are
encouraged to demonstrate how challenges with distance can be overcome.

EMS Billing Services Provider must provide a history of the firm, qualifications,
and years of experience in 911/EMS-ambulance billing.

EMS Billing Services Providers must describe their capability to provide
automated claims submission to applicable insurance carriers.

EMS Billing Services Providers are to provide references from five (5) current 911-
based EMS entities. These references must contain the number of runs and the
average revenue per run for calendar year 2023. These references will also
include the name, address and telephone number of the Department Chief and
the Finance Director / Clerk or similar individual responsible for the finances of
that government entity. These references should reflect an EMS Billing program
similar to that of the City of Huber Heights; Division of Fire.

EMS Billing services providers must also provide references from five (5) current
EMS Service providers who submit their runs to the Billing Services Provider via
a firewall protected electronic interface from products similar to Alerts TS Product
Suite Software®. These references will include the name, address and telephone
number of the Department Chief and the total number of billable transports
submitted electronically in 2008 and 2009. These references may be the same
or different from the references submitted in response to #3 above.
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EMS Billing Services Providers should provide information on the availability and
description of reports that can be generated on request via a secure connection
to the Billing Services Provider’s Internet Site. If applicable, please also indicate
whether said reports can be saved to a variety of file formats (Microsoft Word,
Excel or Adobe Portable Document Format) and provide samples.

EMS Billing Services Providers should provide information regarding their use of
current and/or emerging technology to provide the City of Huber Heights access
to error reports, call reports, and financial reports.

EMS Billing Services Providers shall provide a copy of their SAS-70 Audit Level
Il report dated on or after July 1, 2023 and to be completed once a year

EMS Billing Services Providers should confirm that they have developed and
implemented a compliance plan to identify activities among employees that could
be considered fraudulent or abusive with respect to billing practices. The EMS
Billing Services Provider shall provide to representatives of the City of Huber
Heights a hot line number to report suspected instances of fraudulent or abusive
billing practices. Further, the EMS Billing Services Provider shall provide the
name and title of service’s compliance officer.

EMS Billing Services Provider shall confirm that, to the best of their knowledge,
they are not presently the subject of any federal or state investigation involving
fraudulent or abusive billing practices, and if such investigations are ongoing or
have occurred within the past five (5) years, the EMS Billing Services Provider
shall provide the nature and outcome of such investigations with the responses
to this RFP.

The City of Huber Heights or its Agent reserves the right to audit the records of
the vendor selected during normal business hours upon giving reasonable notice
of intent to do so.

The term of the agreement shall be for an initial period of one (1) year commencing
on the date of agreement is fully executed (The Effective Date). Upon expiration
of the initial term, the agreement shall automatically renew, without change, for a
period of one (1) year unless either party gives a written notice of a least ninety
(90) days.

Evaluation of Proposals and Required Information

Proposals submitted will be evaluated by the City Review and Selection Committee.

The Committee may call for oral interviews. The City reserves the right to retain all

proposals submitted and use and idea in a proposal regardless of whether or not
said proposal is selected.

The evaluation factors considered in the selection process will weigh heavily into
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the City’s decision-making process. These evaluation requirements are
considered to be minimum requirements. More points may be awarded for
exceeding the minimum requirements.

7  Right to Reject Proposals

7.1 Submission of proposals indicates acceptance by the Offering Firm of the
Conditions contained in this RFP, unless clearly and specifically noted in the
proposal submitted and confirmed in the subsequent Agreement between the City
of Huber Heights and the selected firm.

7.2 The City of Huber Heights reserves the right to reject any or all proposals and to
award to the proposer the City determines to be most qualified and whose award
of the contract will be in the best interests of the City.

7.3 Late proposals will not be accepted. Offerors are held responsible that their
proposals arrive at the City of Huber Heights on or before the designated date and
time.

8  Withdrawal of Proposals

8.1 Requests to withdraw proposals received after the date and time set for bid
opening will not be considered. Only requests to withdraw proposals prior to that
date and time will be considered.

9 Contract Termination

9.1 The City of Huber Heights reserves the right to terminate any subsequent
Agreement or Contract as a result of this RFP if the Contractor does not perform
as required by the Terms and Conditions therein.

10. Attachments

10.1  Attached to this document is the Executive Summary Review dated January 2024
(13 pages) with all data provided by our current third-party biller.

*** END OF DOCUMENT ***



Executive Summary Review

City of Huber Heights
January 2024
Transports Gross Charges
Current Month 370 (6.4%) Current Month $409,025 (6.8%)
6 Month Avg 395 6 Month Avg $438,911
D
Current FYTD 370 (16.3%) Current FYT $409,025 (9.2%)
Previous FYTD 442 Previous FYTD $450,507
Gross Collections Net Collections
Current Month $157,144 (1.4%) Current Month $156,973 0.5%
. /¢ . 0
6 Month Avg $159,434 6 Month Avg $156,135
Current FYTD $157,144 (9.2%) Current FYTD | $156,973 (8.7%)
Previous FYTD $173,039 Previous FYTD $171,880 4
Accounts Receivable AR Aged Over 120 Days
0,
Current $891,447 14.3% Current 21.2% (22.4%)
Prior Year $780,125 Prior Year 27.4%
Days in AR (DAR) Collections Per Transport
Current 626, ., Current 6 Month Average| $403.29| .,
Prior Year 572| Prior 6 Month Average, $387.58|




Executive Summary Aged by DOE City of Huber Heights

January 2024

Volume Charges Collections Accounts Receivable Net Bad Debt

A:ec:i)::t Gross Adjustments Net Gross Refunds Net GCR* NCR Erxi';ng Z«;I;I; Bi:::::te Amount % *
Jan-23 442 393 49 450,507 (247,985) 202,522 (173,039) 1,159 (171,880), 34.8%| 75.8% 780,125 57.2 31.9% (52,490) (48,895) 9.7%
Feb-23 388 328 60 390,787 (243,557) 147,230 (153,240) 1,071 (152,169), 35.2%| 78.6% 731,300 50.7 26.7% (58,528) (43,886) 10.8%
Mar-23 383 352 31 394,519 {191,440) 203,079 (144,642) 476 (144,166), 35.3%| 76.8% 746,339 55.0 26.1% (60,776) (43,874) 10.2%
Apr-23 413 380 33 427,985 (227,058) 200,928 (154,024) 0 (154,024)| 35.4%| 76.6% 772,742 58.0 25.8% (62,676) (20,501) 9.4%
May-23 401 361 40 408,824 {229,564) 179,260 (180,890) 440 (180,450)| 36.0%| 78.4% 725,743 53.6 271% (70,292) (45,809) 8.9%
Jun-23 304 277 27 325,534 (203,224) 122,310 (149,975) 774 (149,201)| 37.2%| 82.2% 664,465 52.0 33.3% (46,438) (34,387) 9.9%
Jul-23 376 347 29 417,898 (135,777) 282,122 {95,100) 501 (94,599)] 35.9%| 74.9% 839,631 66.3 31.7% (30,772) (12,357) 8.5%
Aug-23 414 367 47 457,464 (311,524) 145,932 (205,145) 11,029 (194,115)| 37.1%| 80.1% 738,004 55.9 34.9% (25,058) (53,451) 8.6%
Sep-23 435 396 39 485,282 (206,333) 278,950 {150,552) 2,683 (147,869)| 37.1%| 78.8% 842,125 56.3 32.2% (23,539) (26,960) 7.7%
Oct-23 354 320 34 394,338 (220,063) 174,275 (149,243) 2,789 (146,454)| 36.9%| 77.2% 782,559 63.3 30.2% (23,710) (87,387) 10.5%
Nov-23 417 372 45 461,051 (205,886) 255,166 (144,082) 1,602 (142,480) 35.8%| 72.2% 856,585 58.1 24.9% (26,003) (38,659) 10.0%
Dec-23 382 344 38 426,307 {210,699) 215,607 (150,440) 1,521 (148,919)| 36.7%| 75.9% 885,492 62.9 25.7% (24,455) (37,781) 9.7%
Jan-24 370 322 48 409,025 (183,407) 225,617 (157,144) 171 (156,973)| 36.7%| 74.5% 891,447 62.6 27.1% {28,246), (62,690) 11.7%

13 Mth Total 5079 4559 520 5,449,521  (2,816,517) 2,633,004| (2,007,516) 24,216  (1,983,300) - - - - - (556,636) 9.7%
Current FYTD 370 322 48 409,025 (183,407) 225,617 (157,144) 171 (156,973) - - - - (28,246) (62,690) 11.7%
Previous FYTD 442 393 49 450,507 (247,985) 202,522 (173,039) 1,159 (171,880) - - - - (52,490) (48,895) 9.7%
Curr 13 Mth Avg 391 351 40 419,194 (216,655) 202,539 (154,424} 821 (152,562)| 36.8%| 74.5% 728,956 57.0 24.5% (40,999) (42,818) 9.7%
Prev 13 Mth Avg 403 365 38 410,892 (222,630) 188,262 (139,854) 483 (138,164)] 34.0%| 75.8% 723,015 57.8 32.5% (15,026} (37,079) 9.2%
Variance% (3.1%) (3.8%) 4.0% 2.0% (2.7%) 7.6% 10.4%  70.0% 10.4% 8.2%| (1.6%) 0.8% (1.3%) (24.8%) 172.9% 15.5% 5.1%
* GCR (Gross Collections / Gross Charges) calculations are based on a maximum of 12 months of data. Net Bad Debt % is based on a 6 month average.
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Executive Summary by Month of Service City of Huber Heights
January 2024

Volume Charges Collections Metrics Net Bad Debt
Month of Service Transports Net Gross Last Month |Refunds Net GCR* NCR RemAaIi‘ning m % *
Prior 0
2023-01 398 345 53 405,034 0 (212,512) 192,522 (154,780) (134) 1,449 (153,331)| 38.2%| 79.6% 7,686 (31,505) 7.8%
2023-02 352 302 50 356,430 0 (181,579) 174,851 (139,999) 0 2,229 (137,770)| 39.3%| 78.8% 4,538 (32,543) 9.1%
2023-03 388 363 25 401,688 0 (202,323) 199,365 (152,201) (568) 1,584 (150,617)| 37.9%| 75.5% 9,397 (39,351) 9.8%
2023-04 378 352 26 392,973 0 (193,868) 199,105 (148,184) (3.126) 825 (147,358) 37.7%| 74.0% 11,886 (39,860) 10.1%
2023-05 393 347 46 404,348 0 (209,270) 195,078 (154,637) (348) 1,646 (152,991)| 38.2%| 78.4% 8,672 (33,415) 8.3%
2023-06 399 368 31 430,536 0 (221,163) 209,373 (151,612) (275) 370 (151,242)| 35.2%| 72.2% 17,090 (41,041) 9.5%
2023-07 383 347 36 426,338 0 (223,259) 203,079 (147,156) (846) 0 (147,156)| 34.5%| 72.5% 11,098 (44,825) 10.5%
2023-08 374 334 40 415,154 0 (221,081) 194,072 (148,231) (2,998} 465 (147,766)| 35.7%| 76.1% 37,100 (9,207) 2.2%
2023-09 390 357 33 436,331 0 (209,556) 226,775 (142,545) (3,907) 0 (142,545)| 32.7%| 62.9% 78,724 (5,506) 1.3%
2023-10 378 336 42 417,654 1,134 (171,921) 245,733 (123,227) {4,850) 4] (123,227)| 29.5%| 50.1% 115,776 (6,729) 1.6%
2023-11 385 348 37 428,674 0 (185,971) 242,703 (132,916) (28,093) 0 (132,916)] 31.0%| 54.8% 109,787 0) 0.0%
2023-12 41 366 45 456,302 136.236 (162,421) 293,881 (114,908) {104,260} 0 (114,908)] 25.2%| 39.1% 178,973 0 0.0%
2024-01 248 211 35 271,655 271,655 (11,534) 260,121 (7,118) (7,118) 0 (7,118) 2.6% 2.7% 253,003 0 0.0%
13 Mth Total 4,875! 4,376| 499 5.243,116 409.025 (2.406,459)1 2,836,658 (1,717,516) (157,144) 8,568] (1,708,948) - - - (283.980)5 -

* Metric calculations are isolated to each single Month of Service. "Last Month” charges and payments show the distribution of the last period's transactions by DOS.
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Key Production and Performance Trends City of Huber Heights

January 2024
Fiscal Year

Current Month

Previous Current Run Rate % Var
January 6 month Jan-23 to Jan-24 to Jan-24 to | Run Rate vs
Key Performance Measurements 2024| Average % Var Jan-23 Jan-24 % Var Dec-24 Prev FY
Transports 370 395 (6.4%) 442 370 (16.3%) 4,440 (5.7%)
Gross Charges 409,025 438,911 (6.8%) 450,507 409,025 (9.2%)| 4,908,297 (2.6%)
Gross Collections (157,144) (159,434) (1.4%) (173,039) (157,144) (9.2%)| (1,885,728) 1.9%
Net Collections (156,973) (156,135) 0.5% (171,880) (156,973) (8.7%)| (1,883,670) 3.1%
GCR* 36.7% 36.3% 1.0% 38.4% 38.4% 0.0% 38.4% 4.7%
Contractual Adjustments (183,407) (222,985) (17.7%) (247,985) (183,407)  (26.0%)| (2,200,887) (16.4%)
Net Bad Debt (62,690) (51,155) 22.6% (48,895) (62,690) 28.2% (752,283) 52.3%
Deductibles 5,139 5,673 (9.4%) 5,223 5,139 (1.6%) 61,669 (27.6%)
Days in AR 62.6 58.2 7.6% 57.2 62.6 9.5% 62.6 (0.5%)
% AR > 120 Days 21.2% 24.7% (13.9%) 27.4% 21.2% (22.4%) 21.2% (7.7%)
Gross Charges per Transport 1,105.5 1,110.2 (0.4%) 1,019.2 1,105.5 8.5% 1,105.5 3.3%
Gross Collection per Transport 4247 403.3 5.3% 391.5 424.7 8.5% 424.7 8.1%
Net Collection per Transport 4243 3949 7.4% 388.9 4243 9.1% 424.3 9.4%
* GCR calculations are based on a maximum of 12 months of data unless otherwise specified by the time period defined in the column.
Gross Collection per Transports Net Collection per Transports % AR > 120 Days
600 - 600 40.00% -
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400 400
300 20.00% -
200 200
100
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Accounts Receivable Aging by Payor Group Aged by DOS

City of Huber Heights

January 2024
Date of Se o AR A
» Over % Ove
Payo ota : 0-30 60 61-90 9 0 0 80 18 0 O 0 0 0 0
SELF PAY 274,866 30.8% 16,052 48,942 40,809| 44,609 43,004/ 18,180 6,444| 56,737 124,365 45.2%| 20.6%
MEDICAID HMO 192,419 21.6% 51,987 44,472 40,766/ 30,986 11,836 1,078 176/ 11,119 24,208 12.6% 5.8%
HMO MEDICARE 121,196| 13.6% 67,289 19,792 9,035 3,437 5,693 3,708 126 12,118 21,644 17.9%| 10.0%
MEDICARE 110,198| 12.4% 70,248 21,138 4,602 2,547 6,123 1,152 4,388 11,663 10.6% 4.0%
COMMERCIAL 93,053| 10.4% 14,836 13,798 9,820| 18,588 9,563 8,403 3,344 14,702 36,012 38.7% 15.8%
MEDICAID 25,788 2.9% 4,580 7,526 6,050 1,013 2,899 2,694 225 802 6,619 25.7% 3.1%
BCBS 24,086 2.7% 10,302 4,959 1,015 3,207 379 116 4,109 7,811 32.4% 17.1%
UNITED HEALTHCARE 18,748 2.1% 7,481 6,860 1,018 2,020 294 1,075 1,369 7.3% 5.7%
HUMANA 8,578 1.0% 2,117 3,176 1,189 1,066 1,031 2,096 24.4% -
WORKERS COMP 8,343 0.9% 2,378 1,329 1,123 3,512 4,635 55.6% 42.1%
AETNA 5,653 0.6% 3,475 1,043 1,134 - -
TRICARE/CHAMPUS 5,608 0.6% 1,710 290 629 183 520 2,277 2,979 53.1% 40.6%
CIGNA 3,333 0.4% 1,134 1,031 1,168 2,199 66.0%| 35.1%
MEDICAL MUTUAL 3,312 0.4% 1,125 271 825 1,091 - -
Unassigned -3,734| (0.4%) -1 -3,733 -3,733| 100.0%| 100.0%
Sum: 891,447 253,002| 170,509 117,809 108,258 84,603 36,717 12,275 108,274 241,869
Percentage: 100.0% 28.4% 19.1% 13.2%| 12.1% 9.5% 4.1% 1.4% 12.1% 27.1%
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Modality Analysis City of Huber Heights
January 2024
CURRENT MONTH VS. 6 MONTH AVERAGE
REL WAy Z] 6 Month Average
Curr vs. Curr vs. Curr vs. Curr vs.

Gross Gross 6 Mth Gross Gross 6 Mth Avg 6 Mth 6 Mth Gross Gross Gross Gross Avg Avg

Modality Charges Ch. % Avg. Coll. Coll % Avg. Chg. Avg. Avg. Charges Ch. % Coll. Coll % Chg. Coll.
ALS 317 311,497 76.2% + 117,470 74.8% * 982.6 370.6 * 347 340,812 77.6% 122,199 76.6% 982.6 352.3
ALS2 5 6,602 1.6% *b 5,204 3.3% 1,320.4 1,040.8 . 7 8,803/ 2.0% 3,711 2.3%| 1,320.4 556.6/
BLS 48 35,376 8.6% 10,384 6.6% 737.0 216.3 42 30,831 7.0% 9,290 5.8% 737.0 2221
GROUND MILEAGE 370 55,550 13.6% ¢ 24,085 15.3% ‘+ 150.1 65.1 '+ 395 58,465 13.3% 24,234 15.2% 147.9 61.3
Unassigned 0 o 0.0% 1 00w - 1 L o 00% 1 00% J .

TOTALS: 7400 409025/ 100.0%| 157,444 1 552.7 2124 781 438911 1 100,09 5511 201

PR - PRIOR O
eb 20 O 024 WA O 0
0 o) P O O A g P P O O O o A qa = a
oda o a o o} 0 P g 0 0 arge 0 o oll © g 0

ALS 4,075 3,881,564 77.6% 1,396,545 76.1% 952.5 342.7 4,219 3,813,934 78.4%| 1,299,990 76.9% 904.0 308.1
ALS2 91 115,826 2.3% 44,834 2.4% 1,272.8 492.7 85 103,254 2.1% 37,209 2.2%| 1,214.8 437.8
BLS 471 336,563 6.7% 110,395 6.0% 714.6 234 .4 465 315,270 6.5% 99,534 5.9% 678.0 2141
GROUND MILEAGE 4,637 665,061 13.3% 281,785 15.4% 143.4 60.8 4,769 629,287 12.9% 249,523 14.8% 132.0 52.3
Unassigned 0 0 0.0% 919 0.1% ¢' - - - 0 0.0% 3,451 0.2% - -
TOTALS: 9.2 014! 100.0 1 !3447! 100.0% 539.0 197.8 9,538 4,861,744 190,% 1,689,707 __100.0% 509.7 177.2
o Modality Analysis 2/6/2024 3:12:54 PM
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CPT Analysis City of Huber Heights
January 2024
RR 0 6 MO RA
024
P PT De ptio Pro 0 arg ) 0 0 : g g Avg Co
A0427 Als1-emergency 317 311,497 76.2% 117,470 74.8% 982.6 370.6
A0425 Ground mileage 370 55,550 13.6% -4 24,085 156.3% 3 150.1 65.1
A0429 Bls-emergency 48 35,376 8.6% 10,384 6.6% 737.0 216.3
A0433 Als 2 5 6,602 1.6% & 5,204 3.3% 1,320.4 1,040.8
Unassigned 0 0 0.0% 1 0.0% 4 - -
TOP 20 TOTAL: 740 409,025 100.0% 157,144 100.0% 552.7 212.4
GRAND TOTAL: 740 409,025 157.144| 552.7 212.4
R O PRIOR O
b 20 0 0 eb 20 0 0
P P De D O Pro .. e i O o : P g 0 ; Pro -. e : 0 . 5 0 :
A0427 Als1-emergency 4,075 3,881,564| 77.6% 1,396,545 76.1% 952.5 342.7 4,219 3,813,934 78.4%| 1,299,990 76.9%| 904.0 308.1
AD425 Ground mil 0 665,061 13.3% 281,785 15.4% 143.4 60.8 4,769 629,287 12.9% 249,523 14.8% 132.0 52.3
A0429 Bis-emergency 471 336,563 6.7% J 110,395 6.0% 714.6 2344 465 315,270 6.5% 99,534 5.9%| 678.0 2141
A0433 Als 2 N 115,826/ 2.3% 1 44,834 2.4% 1,272.8 492.7 85 103,254 2.1% 37,209 2.2%| 1,214.8 437.8
UnasSMd 0 0| 0.0% 919 0.1% \k - - - 0 0.0%! 3,451 0.2% - -
TOP 20 TOTAL: 4,637 4,999,014 100.0% 1,834,477| 100.0% 539.0 197.8 9,538 4,861,744| 100.0%| 1,689,707| 100.0% 509.7 177.2
GRAND TOTAL: 9274 4,999,014 1,834,477 539 197.8 9,538 4,861,744 1,689,707 50971 177
CPT Analysis 2/6/2024 3:12:54 PM
0 p t U m Proprietary and Confidential

10of1



Payclass Analysis City of Huber Heights

January 2024
RR O 6 MO AVERA
an 2024 6 Mo Average
0 0 5 0 6 o o o o 0

HMO MEDICARE 110 123,504| 30.2% ﬁb 63,876 51.7%)| 125 140,389 32.0% 59,980 42.7%

MEDICARE 96 106,946 26.1% 43,445 \l’ 40.6%! 86 96,392| 22.0% 45,763 47.5%

MEDICAID HMO 69 73,994, 18.1% Jf 7,873 + 10.6%| 82 87,731 20.0% 12,577 14.3%

SELF PAY 27 30,178 7.4% 1,181 3.9%) 23 25,778 5.9% 441 1.7%

BCBS 16 17,001 4.2% 'Jﬁ 14,909 87.7% 23 26,099 5.9% 13,899 53.3%

COMMERCIAL 16 17,695 4.3% 4! 6,313 4! 35.7% 22 24,008 5.5% 10,776| 44.9%

UNITED HEALTHCARE 13 14,070 3.4% - 9,001 64.0% 10 10,529 2.4% 7,696 73.1%

MEDICAID 8 8,617 2.1% 'ub 1,279 * 14.8%| 13 14,189 3.2% 2,110, 14.9%

HUMANA 5 5,606 1.4% 1,409 ] 25.1% 3 3,470 0.8% 663 19.1%

AETNA 4 4,518 1.1% 3,122 69.1%) 2 2,278 0.5% 1,012]  44.4%

MEDICAL MUTUAL 3 3,382 0.8% 1,993 58.9% 3 2,703 0.6% 506| 18.7%

WORKERS COMP 2 2,378 0.6% 961 40.4% 1 1,191 0.3% 691 58.0%

CIGNA 1 1,134  03%| ~de 704| o) 62.1% 2 1,742 0.4% 1,611 92.5%

TRICARE/CHAMPUS 0 0 0.0% *. 1079 #DIV/Of 2 2,412 0.5% 1,709 70.9%

TOTALS: 370 409,025 __100.0%! 157 144 3_8.5%] 438911, __100.09 159,434 36.3%

CURRENT 12 MONTHS VS. PRIOR 12 MONTHS
Feb 2023 TO Jan 2024 Feb 2022 TO Jan 2023
Current
Curr. Yr Curr. Yr 12 Prior 12
Gross Gross vs. Pr. Gross Coll vs. Month Gross Gross Gross Month
Payclass Charges Ch. % A Coll. Pr.Yn GCR Trans. Charges Ch. % Coll. GCR

HMO MEDICARE 1,508 1,638,165 32.8% 686,577 41.9% 1,411 1,453,706 29.9% 582,214 40.1%
MEDICARE 984 1,080,122 21.6% 527,632 48.8% 1,033 1,077,499 22.2% 505,853 46.9%
MEDICAID HMO 927 965,757| 19.3% ~b 154,386 * 16.0% 1,183 1,174,409 24.2% 215,067 18.3%
BCBS 316 343,489 6.9% 154,333 44.9% 331 337,864 6.9% 122,707 36.3%
SELF PAY 232 249,380 5.0% 4,588 4' 1.8%)| 208 209,496 4.3% 7177 3.4%
COMMERCIAL 218 235,420 4.7% 110,170 46.8% 132 134,232 2.8% 78,451 58.4%
MEDICAID 171 184,223 3.7% 28,514 ~lf 15.5%) 185 182,916 3.8% 34,237 18.7%
UNITED HEALTHCARE 124 134,484 2.7% 82,848 61.6%) 121 123,194 2.5% 70,710 57.4%
AETNA 34 36,260  0.7%| ols 19,760 l» 54.5%) 40 41,632 0.9% 20,550  49.4%
HUMANA 29 31,267 0.6% ' 5,529 1 17.7% 7 6,666 0.1% 3,013 45.2%
CIGNA 28 29,332 0.6% 1 20,625 70.3% 25 25,324 0.5% 15,226 60.1%
TRICARE/CHAMPUS 27 29,022 0.6%| «le 20,269 69.8% 44 44,920 0.9% 17,489 38.9%
MEDICAL MUTUAL 26 27,613 0.6% b 8,655 \b 31.3%| 37 37,768 0.8% 10,756 28.5%
WORKERS COMP 13 14,480 0.3% 10,592 73.1%) 12 12,120 0.2% 6,257 51.6%
TOTALS: 4,637 4.999.014| _100.0% 1,834,477 36.7% 4,769 4,861,744 100.09 1 707 34.8%

Payclass Analysis 2/6/2024 3:12:54 PM
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Site Analysis City of Huber Heights
January 2024

CURRENT MONTH VS. 6 MONTH AVERAGE
Jan 2024 6 Month Average

Curr vs. Curr vs. Curr vs. Curr vs.
Gross Gross 6 Mth Gross Gross 6 Mth Avg 6 Mth Avg 6 Mth Gross Gross Gross Gross Avg Avg
Location Trans. Charges Ch. % Avg. Coll. Coll % Avg. Chg. Avg. Coll. Avg. RECUEN Charges Ch. % Coll. Coll % Chg. Coll.

CHILDRENS MEDICAL CENTER DAYTON 22 23191 57% b | 6451  41%| 527.1 1466 23 24325 55% 4,202  26% 5213 90.0
GOOD SAMARITAN HOSPITAL 14 15,701]  3.8% 6,366  4.1% 560.7 2274 10 10,691  24% 4011  25%| 5530 2075
GRANDVIEW HOSPITAL 100 11,945]  27.4% e 39,151] 24.9% b 550.7] ode 195.8) Al 113 127,032]  28.9% 44,204  27.7%| 5604  195.0
HUBER EMERGENCY CENTER 51 47,085] 11.5% 15,605  9.9% | 4616 Wl 1530 49 46,242, 10.5% 155200  9.7%| 4751 1595
KETTERING HEALTH - TROY | 0 a2 g g | g | - 4 - 0 0.0% 34 0.0% d -
KETTERING MEDICAL CENTER [ 16 19,835  4.8% 10,644 6.8% | s19.8 332.6 13 15980  3.6% 7642  4.8% 6146 293.9|
MIAMI VALLEY HOSPITAL 120 138,055 33.8% b 55,850) 35.5% b 575.2] «l» 2327 4 134 154,178)  35.1% 57,995 36.4% 575.3] 2164
[MIAMI VALLEY SOUTH HEALTH CENTER 0 : - - - - - - 0 0.0% 0 0.0% : -
[SOIN MEDICAL CENTER 46 52,001 127% e 23077] 147%| 565.2] b 2508 b 51 58,312  13.3% 25025 157% 568.0| 2438
|SOUTHVIEW HOSPITAL 0 - - - - - - - - J - - ) i
SPRINGFIELD REGIONAL MEDICAL CENTER 0 o oo0% < o  0.0% 1 & g 0 172]  0.0% 67| 0.0% 5153 1995
Unassigned 0 - - - - W - - - Q 0.0% 1 0.0% - -
UPPER VALLEY MEDICAL CENTER 0 A J 1 . ! 2 g o  0.0% o 0.0% = ]
VETERANS HOSPITAL DAYTON 1 1,213 0.3% o] o00% 606.3 00 1 1,104 0.3%) 307  0.2% 5521 1536
WRIGHT PATT AFB HOSPITAL 0 d 1 4 4 E 1 4 1 4 1 875 0.2%) 427] _ 0.3% 5249 2562

TOTALS: 370 409,025/ 100.0% 157,144] 100.0% 552.7 212.4 395 438911 100.0%|  150434| 100.0% 555.1 2016

CURRENT YTD: 4,637 4,999,014 1,834,477 539.0 197.8
PRIOR YTD: 4769 4861744 1,689.707 509.7| 177.2 !

o t m Site Analysis 2/6/2024 3:12:54 PM
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Accounts Receivable A ing by Payor Aged by DOS

SELF PAY
MEDICAID HMO
MEDICARE

SELF PAY

SELF PAY
MEDICAID HMO
HMO MEDICARE
COMMERCIAL
SELF PAY

HMO MEDICARE
BCBS

MEDICAID
UNITED HEALTHCARE
COMMERCIAL
HMO MEDICARE
MEDICAID HMO
HMO MEDICARE
COMMERCIAL
COMMERCIAL
MEDICAID HMO
HMO MEDICARE
COMMERCIAL
HUMANA
WORKERS COMP
MEDICAID
COMMERCIAL
HMO MEDICARE
AETNA
COMMERCIAL
HMO MEDICARE
COMMERCIAL
TRICARE/CHAMPUS
HMO MEDICARE
HMO MEDICARE
CIGNA

MEDICAL MUTUAL
HMO MEDICARE
COMMERCIAL
COMMERCIAL
HMO MEDICARE
TRICARE/CHAMPUS
BCBS
COMMERCIAL
SELF PAY

HMO MEDICARE

SELFPAY

CARESOURCE

MEDICARE OHIO

SELFPAY PARTIAL INS PYMT
SELFPAY INSURANCE REJECTION
BUCKEYE COMMUNITY HEALTH PLAN
ANTHEM SENIOR ADVANT
COMMERCIAL INS LASER CENTER
SELFPAY INSURANCE ERRORS
UNITED HEALTHCARE

ANTHEM

MEDICAID OF OHIO

UNITED HEALTHCARE

VA MEDICAL CENTER

HUMANA GOLD CHOICE

UNISON HEALTH PLAN

AETNA MEDICARE HMO

VHA OFFICE OF COMMUNITY CARE
AUTO FREEFORM

MOLINA HEALTHCARE OH
BUCKEYE COMMUNITY
AMERIHEALTH

HUMANA HEALTHY HORIZONS
WORK COMP OHIO

OHIO MEDICAID

COMMERCIAL INSURANCE IN-HOUSE
WELLCARE HEALTH PLAN

AETNA LIFE

HOSPICE FREEFORM

OH ANTHEM MEDICAID

UNITED MEDICAL RES

TRICARE EAST

AARP MEDICARE ADVANTAGE PLAN
MOLINA MEDICARE

CIGNA

MEDICAL MUTUAL

SUREST

AARP HEALTH CARE OPT

UMR FOR UC HEALTH
CARESOURCE MEDICARE
TRICARE FOR LIFE WPS

ANTHEM

STATE FARM AUTO INSURANCE
SELFPAY NO ACTION

MEDIGOLD

Accounts Receivable Aging

Proprietary and Confidential

0100
9412
1107
0183
0185
9460
9103
4092
0184
9113
0303
1627
4079
2301
9122
9430
9110
4022
4108
9421
9108
9452
9455
5001
1502
4091
9129
4010
4155
9604
4057
2221
9292
9123
4003
4027
4344
4006
4051
9115
2217
0317
8003
0181
9121

135,317
128,936
110,198
76,984
38,918
36,604
35,596
22,897
22,430
22,068
19,802
19,368
18,748
18,558
17,777
17,170
11,382
10,198
10,169
9,890
9,151
7,933
7,547
7.096
6,420
6,311
6,304
5,653
4,837
4,383
4,265
4,047
3,478
3,352
3,333
3,041
2,368
2,122
1,894
1,683
1,561
1,478
1,254
1,216
1,177

15.2%
14.5%
12.4%
8.6%
4.4%
4.1%
4.0%
2.6%
2.5%
2.5%
22%
2.2%
21%
2.1%
2.0%
1.9%
1.3%
1.1%
1.1%
1.1%
1.0%
0.9%
0.8%
0.8%
0.7%
0.7%
0.7%
0.6%
0.5%
0.5%
0.5%
0.5%
0.4%
0.4%
0.4%
0.3%
0.3%
0.2%
0.2%
0.2%
0.2%
0.2%
0.1%
0.1%
0.1%

14,144
37,604
70,248

1,909

8,002
25,309
3,365

12,928
9,376
4,169
7,481
3,651

11,805
1,905
5,907

306

4,475
5,646

2,117
2,378

41
1,002

3,475
1,179
2,205
2,285

2,281
1,134
1,125
1,208

1,894

925

32,191
33,428
21,138
15,265

7423
3,445
3,005
1,485
5,386
4,845
6,461
6,860
3,841
2,752
1,110
1,253

586
2,318
2,511
1,141
2,381

1,065

1,710

3,478

1,160
452

113

1177

25,571
30,788

4,602
14,187

8,550
2,267
2,040
1,141

5,224
1,018
1,422
1,080
1,193
1,200
2,341
1,174

235
1,147
1,422
3,176
1,189

826

1,050

825

1,420

290

26,144
21,708
2,547
13,678
2,491
5,015

7,718
2,296

1,015

2,020
3,449
1,091
3,251

2,344
1,117
1,011
1,217

917
1,189

1,013
3,042

1,134

1,128

629

1,091

24,352

6,123
13,850
2,748
8,102
2,278
2,098
2,053
3,414
1,219
1,146

1,171

3,510

2,809
2,256
224

1,066

1,753

1,139

183

1,031

112

6,911
1,078
1,152
6,080
4,049

2,297
791
1,141
340

379
2,253

665
1,241

993

1,123

1,114

1,070

250

1,254

City of Huber Heights
January 2024

111 5,894 37,267 27.5% 4.4%
176 4,154 5,408 4.2% 3.2%
4,388 11,663 10.6% 4.0%
1,864 10,151 31,945 415% 13.2%
4,161 25,469 36,428 93.6%  65.4%
-488 7,614 20.8%  (1.3%)
4,576 12.9% -
260 3,620 6,769 20.6%  15.8%
308 14,007 17,509 781%  62.4%
3,754 17.0% -
116 2,852 4,566 231%  14.4%
116 3,514 18.1% 0.6%
294 1,075 1,369 7.3% 5.7%
=273 4,113 6,195 33.4%  22.2%
1,040 1,040 5.8% 5.8%
6,200 9,710 56.6%  36.1%
3,023 3,023 26.6%  26.6%
1,058 4,621 45.3% -
2,063 5,560 54.7%  20.3%
1,435 1,659 16.8%  14.5%
1,189 1,032 3,213 40.5%  13.0%
1,066 14.1% -
2,405 3,529 49.7%  33.9%
225 686 3,105 48.4% 10.7%
2,267 2,267 359% 35.9%
6,304 6,304 100.0% 100.0%
1,110 295 3,658 75.6% 6.1%
1,980 1,980 46.4%  46.4%
520 1,005 1,708 42.2%  24.8%
1,070 31.9% -
1,168 2,199 66.0% 35.1%
250 11.8% -
1,683 1,683 100.0% 100.0%
1,272 1,272 81.4% 81.4%
327 439 29.7%  22.4%
1,254 100.0% -
1,216 1,216 100.0% 100.0%

2/6/2024 3:12:54 PM
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Accounts Receivable Aging by Payor A ed by DOS

HMO MEDICARE
COMMERCIAL
HMO MEDICARE
WORKERS COMP
BCBS
COMMERCIAL
HUMANA
COMMERCIAL
BCBS
COMMERCIAL
BCBS
COMMERCIAL
MEDICAL MUTUAL
WORKERS COMP
HMO MEDICARE
COMMERCIAL
HMO MEDICARE
MEDICAID HMO
COMMERCIAL
COMMERCIAL
COMMERCIAL
Unassigned

ercen age:

PREMIER HEALTH PLAN

UMR

AMERIHEALTH CARITAS PA CHC
CORVEL OHIO MCO

ANTHEM PAPER
UNITEDHEALTH

HUMANA

AM BETTER

MOLINA COMPLETE CARE
FALLON CHP MCD

UHC cccP

MUTUAL OF OMAHA

MEDICAL MUTUAL SECONDARY
WORKERS COMP FREEFORM
MOLINA HEALTHCARE MEDICAID
BANKERS LIFE

ALLSTATE AUTO

PARAMOUNT ADVANTAGE
GEICO AUTO INSURANCE
ATTORNEY

DEPT OF VETERAN AFFAIRS
Unassigned

Accounts Receivable Aging

Proprietary and Confidential

9147
4052
9580
5038
0301
4049
4038
4142
9529
9479
9531
4005
4083
5091
9582
4031
4244
9461
8001
4081
2302

1,174
1,155
1,107
1,107
1,086
1,035
1,031
983
930
912
790
368
271
141
126
115
67
-182
-350
-522
-1,080
-3,734
891,447

0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

(0.0%)

(0.0%)

(0.1%)

(0.1%)

(0.4%)

100.0%

1,155
983

18

271

115

-1

253,002 170,509
284%  19.1%

1,174

1,107

141

117,809
13.2%

1,086
912
790
108,258 84,603 36,717

12.1% 9.5% 4.1%

1,031

126

12,275
1.4%

1,107

1,035

930

250

67
-182
-350
-522

-1,080
-3,733

108,274
12.1%

City of Huber Heights
January 2024

1,107
1,086
1,035
1,031

930
912
790
250

126

67
-182
-350
-522

-1,080
-3,733

241,869
27.1%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

68.0%

100.0%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

2/6/2024 3:12:54 PM
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Collection Statistics

(Based on Encounter Entry Month)

City of Huber Heights

January 2024
Charges Collections % of Gross Charges
Charge Gross  Adjustments Net Gross Refunds Net Bad AR Coll/ % Charge Net Other
Month  Transports (a) (b) (c=a+b) (d) (e) (f=d+e) Debt Balance | Transports | Unresolved Adj Coll Adj
Jan-23 442 450,507 (237,227) 213,279 (168,163) 860 (167,303) (38,488) 7,488 378.5 1.7% 527% 371% 8.5%
Feb-23 388 390,787 (204,771) 186,016 (149,388) 1,104 (148,283) (30,242) 7,491 382.2 1.9% 524% 379% 7.7%
Mar-23 383 394,519 (192,525) 201,994 (153,032) 2,601 (150,432) (45,721) 5,841 392.8 1.5% 48.8% 381% 11.6%
Apr-23 413 427,985 (219,026) 208,959 (163,823) 1,315 (162,507) (37,300) 9,151 393.5 21% 51.2% 38.0% 87%
May-23 401 408,824 (203,856) 204,968 (157,098) 2,044 (155,054) (36,069) 13,844 386.7 3.4% 499% 379% 8.8%
Jun-23 304 325,534 (169,582) 155,952 (115,440) 370 (115,070) (29,888) 10,994 378.5 3.4% 521% 353% 9.2%
Jul-23 376 417,898 (220,532) 197,367 (145,390) 0 (145,390) (39,077) 12,900 386.7 3.1% 528% 34.8% 9.4%
Aug-23 414 457,464 (240,257) 217,207 (159,081) 465 (158,617) (35,927) 22,663 383.1 5.0% 525% 347% 7.9%
Sep-23 435 485,282 (246,787) 238,496 (164,463) 0 (164,463) (4,666) 69,367 378.1 14.3% 50.9% 33.9% 1.0%
Oct-23 354 394,338 (170,299) 224,039 (124,940) 0 (124,940) (4,387) 94,712 352.9 24.0% 432% 31.7% 1.1%
Nov-23 417 461,051 (195,532) 265,519 (136,470) 0 (136,470) (3,432) 125,617 327.3 27.2% 424% 296% 0.7%
Dec-23 382 426,307 (166,538) 259,768 (123,989) 0 (123,989) 0 135779 324.6 31.9% 39.1% 29.1%  0.0%
Jan-24 370 409,025 (47,077) 361,947 (30,387) 0 (30,387) 0 331,560 82.1 81.1% 11.5% 74%  0.0%
13 Mth Total 5079 5449521 (2,514,011) 2,935510] (1,791,663) 8,760 (1,782,903)] (305,199) 847,408 351.0 15.6% 46.1% 32.7%  5.6%

* All activity has been summarized at the encounter accounting period level. Amounts displayed in each column may not reconcile to deliverables generated using posting
period. The total amount displayed in the AR Balance column may or may not equal the client's ending AR balance depending on how many months of data are available.
The Charge Adjustments on tab are not impacted by "Select: Include Misc Debit/Credit in Net Charges?" prompt.
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Collection Relief Schedule

Accounting Period

01/01/2023
02/01/2023
03/01/2023
04/01/2023
05/01/2023
06/01/2023
07/01/2023
08/01/2023
09/01/2023
10/01/2023
11/01/2023
12/01/2023
01/01/2024

City of Huber Heights

Charges

450,507

390,787

394,519

427,985

408,824
325,534

417,898

457,464

485,282

394,338
461,051

426,307
409,025

Collections

Current Month

Month 2

Month 3

Month 4

Month 5

Month 6

Month 7

Month 8

Month 9

Month 10

Month 11

Month 12

Beyond 1 Year

Beyond 2 Year

January 2024

Unassigned *

173,039 22.23% 60.82% 4.14% 3.32% 1.98% 1.11% 0.73% 0.63% 0.65% 0.94% 0.84% 1.81% 0.38% 0.00%
153,240 20.29% 58.67% 10.29% 1.47% 3.00% 1.92% 1.38% 0.21% 0.08% 0.77% 0.02% | 0.15% 0.98% 0477%” ] N
144,642 13.87% 62.34% 10.75% 5.67% 2.74% 1.01% 1.47% 0.08% 0.002/0- . O_.12% 0.05% 0.00% 0.73% 0.54% 0.63%
154,024 | 19.31% 85.17% 6.03% 3.75% 0.71% 2.04% 0.47% 1.37% 0.02% 0.29% 0.03% 0.00% 0.81% 0.01%
180,890 18.39% 56.58% 11.56% 5.31% 2.3%% 2.19% 0.74% 0.20% 0.56% 0.67% 0.06% 0.00% 0.73% 0.63%
149,975 19.26% 63.00% 10.01% 2.71% 1.40% 1.38% 0.30% 0.48% :).63% 0.01% 0.02% 0.00% 0.75% 0.04%

95,100 15.16% 60.89% 12.21% 6.62% 1.80% 0.94% 1.53% 0.58% 0.17% 0.00% 0.00% 0.00% 0.16% -0.06% 0.00%
205,145 : 28.54% 53.91% 7.73% | 3.76% 1.37% 0.79% 1.54% 1.08% 0.27% 0.52% 0.00% 0.00% 0.47% 0.02%
150,552 ‘ 28.22% 52.56% 8.16% 5.01% 2.59% 0.76% 1.13% 0.24% 0.02% 0.07% 0.08% 0.00% 0.15% 0.01%
149,243 16.84% 64.17% 9.84% 2.21% 2.21% 1.86% 0.38% 0.30% 1.08% 1.00% 0.07% 0.00% 0.02% 0.04% 0.01%
144,082 11.21% 59.65% 13.08% 3.59% 1.51% 0.52% 0.58% 2.77% 0.38% 0.69% 4.27% 0.15% 0.85% 0.75%
150,440 18.19% 70.15% 6.13% 2.31% 0.43% 0.17% 0.59% 0.08% 0.47% 0.20% 0.00% 0.08% 0.84% 0.37% |
157,144 198.34% 61.49% 9.41% 2.95% 2.47% 0.58% 0.55% 0.20% 1.52% 0.78% 0.24% 0.07% 0.38% 0.03% : 0.00%

19.73% 60.47% 9.09% 3.67% 1.89% 1.19% 0.87% 0.63% 0.46% 0.49% | 0.38% 0.11% 0.70% 0.28% 0.05%

Average % of Charges Collected on by Month#

Optum

Proprietary and Confidential



CITY OF HUBER HEIGHTS
STATE OF OHIO

RESOLUTION NO. 2024-R-

AUTHORIZING THE CITY MANAGER TO ISSUE A REQUEST FOR PROPOSALS TO
PROVIDE THE NECESSARY PRODUCTS AND SERVICES FOR THE PURPOSE OF
EMERGENCY MEDICAL BILLING FOR THE FIRE DIVISION.

WHEREAS, the Fire Division has been in contract with its current EMS billing agency since
2011; and

WHEREAS, the current vendor has made the required notification that it is ending the contract
with the City for EMS billing on June 30, 2024; and

WHEREAS, the Fire Division desires to put out a Request For Proposals (RFP) for EMS billing.
NOW, THEREFORE, BE IT RESOLVED by the City Council of Huber Heights, Ohio that:

Section 1. The City Manager is hereby authorized to solicit a Request For Proposals (RFP)
from firms that provide Emergency Medical Services billing services for the Fire Division.

Section 2. It is hereby found and determined that all formal actions of this Council concerning
and relating to the passage of this Resolution were adopted in an open meeting of this Council and
that all deliberations of this Council and of any of its Committees that resulted in such formal
action were in meetings open to the public and in compliance with all legal requirements including
Section 121.22 of the Ohio Revised Code.

Section 3. This Resolution shall go into effect upon its passage as provided by law and the Charter
of the City of Huber Heights.

Passed by Council on the day of ,2024;
Yeas; Nays.

Effective Date:

AUTHENTICATION:

Clerk of Council Mayor

Date Date



Al-9897 Topics of Discussion  H.
Council Work Session

Meeting Date: 03/05/2024

Appointment - IT Director

Submitted By: Katie Knisley

Department: City Manager Division: Human Resources
Council Committee Review?: Council Work Session Date(s) of Committee Review: 03/05/2024
Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.:

Agenda Item Description or Legislation Title
Appointment - IT Director

Purpose and Background

This legislation authorizes the City Manager to appoint an individual to the position of Information Technology Director with
City Council approval.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A

Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
Resolution




CITY OF HUBER HEIGHTS
STATE OF OHIO

RESOLUTION NO. 2024-R-

AUTHORIZING THE CITY MANAGER TO APPOINT AS THE DIRECTOR
OF INFORMATION TECHNOLOGY.

WHEREAS, Section 7.03 of the Charter of the City of Huber Heights, Ohio, requires that the City
Manager may appoint a Director of Information Technology, subject to the approval of the City
Council; and

WHEREAS, the City Manager desires to appoint , to the position of Director of
Information Technology, with Council’s approval, effective , 2024; and
WHEREAS, the City Manager desires to appoint at a salary within the limits
described in Resolution No. 2024-R-7366; and with certain benefits, as agreed upon between the
City Manager and within the limits of benefits offered to all employees of the
City of Huber Heights.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Huber Heights, Ohio that:

Section 1. The City Manager is hereby authorized to appoint as Director of
Information Technology.

Section 2. Appointment is contingent upon candidate’s successful completion of pre-
employment drug screening and fingerprinting.

Section 3. The City Manager is hereby authorized to offer , a salary and
benefits consistent with existing Resolution No. 2024-R-7366 and within the limits of benefits and
pay offered to all City employees.

Section 4. It is hereby found and determined that all formal actions of this Council concerning
and relating to the passage of this Resolution were adopted in an open meeting of this Council and
that all deliberations of this Council and of any of its Committees that resulted in such formal action
were in meetings open to the public and in compliance with all legal requirements including Section
121.22 of the Ohio Revised Code.

Section 5. That this Resolution shall go into effect upon its passage as provided by law and the
Charter of the City of Huber Heights.

Passed by Council on the day of ,2024;
Yeas; Nays.

Effective Date:

AUTHENTICATION:

Clerk of Council Mayor

Date Date



Al-9894 Topics of Discussion |
Council Work Session

Meeting Date: 03/05/2024
Increase Not To Exceed Amount - SHI International - IT Department
Submitted By: Richard Dzik
Department: City Manager Division: Information Technology
Council Committee Review?: Council Work Date(s) of Committee Review: 03/05/2024
Session
Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.:

Agenda Item Description or Legislation Title
Increase Not To Exceed Amount - SHI International - IT Department

Purpose and Background

Due to unexpected software subscription needs for 2024, the IT Department seeks authorization to increase the
not to exceed amount for SHI International for licensed software such as Office 365 and other necessary products.

Fiscal Impact

Source of Funds: General Fund
Cost: $25,000
Recurring Cost? (Yes/No): No

Funds Available in Current Budget? (Yes/No): Yes
Financial Implications:
City Staff will allocate currently budgeted operating funds towards the IT needs for this vendor.

Attachments
Resolution




CITY OF HUBER HEIGHTS
STATE OF OHIO

RESOLUTION NO. 2024-R-

TO INCREASE THE NOT TO EXCEED AMOUNT FOR SHI INTERNATIONAL FOR
ADDITIONAL SOFTWARE SERVICES FOR THE IT DEPARTMENT IN CALENDAR
YEAR 2024.

WHEREAS, SHI International has previously provided software services and licensing to the
City; and

WHEREAS, the City has identified a number of unexpected software licensing expenses; and

WHEREAS, the City Charter requires that City Council approve all work performed by a single
vendor in excess of $75,000.00 in any given year.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Huber Heights, Ohio that:

Section 1. The City Manager is hereby authorized to increase the not to exceed amount for
SHI International by $25,000.00 for a new total of $100,000.00 to cover all additional expenses
throughout Calendar Year 2024 as needed.

Section 2. It is hereby found and determined that all formal actions of this Council
concerning and relating to the passage of this Resolution were adopted in an open meeting of this
Council and that all deliberations of this Council and of any of its Committees that resulted in
such formal action were in meetings open to the public and in compliance with all legal
requirements including Section 121.22 of Ohio Revised Code.

Section 3. This Resolution shall go into effect upon its passage as provided by law and the
Charter of the City of Huber Heights.

Passed by Council on the day of , 2024;
Yeas; Nays.

Effective Date:

AUTHENTICATION:

Clerk of Council Mayor

Date Date



Al-9884 Topics of Discussion
Council Work Session

Meeting Date: 03/05/2024

Increase Not To Exceed Amount - Greentech Lawn And Irrigation - Public Works Division

Submitted By: Linda Garrett

Department: Assistant City Manager Division: Public Works
Council Committee Review?: Council Work Session Date(s) of Committee Review: 03/05/2024
Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.:

Agenda Item Description or Legislation Title
Increase Not To Exceed Amount - Greentech Lawn And Irrigation - Public Works Division

Purpose and Background

The Public Works Division is requesting authorization for an amendment to increase the not to exceed amount in Resolution
No. 2022-R-7101 to $473,000.00 for the addition of mowing and landscaping services at Thomas Cloud Park and the Rose

Music Center.

Fiscal Impact

Source of Funds: Public Works Division Budget
Cost: $473,000 Annually
Recurring Cost? (Yes/No): Yes

Funds Available in Current Budget? (Yes/No): Yes
Financial Implications:

Attachments
Resolution




CITY OF HUBER HEIGHTS
STATE OF OHIO

RESOLUTION NO. 2024-R-

TO AMEND RESOLUTION NO. 2022-R-7101 TO INCREASE THE NOT TO EXCEED
AMOUNT ANNUALLY FOR GREENTECH LAWN AND IRRIGATION FOR ADDITIONAL
MOWING AND LANDSCAPING SERVICES FOR THE PUBLIC WORKS DIVISION IN
CALENDAR YEAR 2024.

WHEREAS, there have been changes to the required provided services from Greentech Lawn and
Irrigation for mowing and landscaping services; and

WHEREAS, the new not to exceed amount for Greentech Lawn and Irrigation needs be increased to
$473,000.00 annually.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Huber Heights, Ohio that:

Section 1. Resolution No. 2022-R-7101, passed by Council on February 7, 2022, is hereby
amended to establish a new not to exceed amount of $473,000.00 annually for Greentech Lawn and
Irrigation.

Section 2. The City Manager is hereby authorized to enter into contract for services related to
the mowing and maintenance of specific properties in the City of Huber Heights to Greentech Lawn
and Irrigation, 2985 Fenner Road, Troy, Ohio 45373 for the contract services for a four-year period
for 2022-2025 at a cost not to exceed $473,000.00 annually.

Section 3. It is hereby found and determined that all formal actions of this Council concerning
and relating to the passage of this Resolution were adopted in an open meeting of this Council and
that all deliberations of this Council and of any of its Committees that resulted in such formal action
were in meetings open to the public and in compliance with all legal requirements including Section
121.22 of the Ohio Revised Code.

Section 4. This Resolution shall go into effect upon its passage as provided by law and the
Charter of the City of Huber Heights.

Passed by Council on the day of , 2024;
Yeas; Nays.

Effective Date:

AUTHENTICATION:

Clerk of Council Mayor

Date Date



Al-9886 Topics of Discussion K.
Council Work Session

Meeting Date: 03/05/2024

Vehicle Donation - Police Division

Submitted By: Anthony Ashley

Department: City Manager Division: Police
Council Committee Review?: Council Work Session Date(s) of Committee Review: 03/05/2024
Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.:

Agenda Item Description or Legislation Title
Vehicle Donation - Police Division

Purpose and Background

The Police Division is requesting approval to donate an old K9 vehicle to the Montgomery County Sheriff's Office (MCSO).
The Police Division was contacted by the Montgomery County Sheriff's Office which is in search of an old K9 vehicle from
another agency. The MCSO wants the vehicle for training and backup K9 vehicle purposes. The Police Division is requesting
approval to donate this City vehicle to the MCSO.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A

Funds Available in Current Budget? (Yes/No): NA
Financial Implications:

Attachments
Resolution




CITY OF HUBER HEIGHTS
STATE OF OHIO

RESOLUTION NO. 2024-R-

DECLARING CERTAIN CITY PROPERTY IN THE POLICE DIVISION NO LONGER
NEEDED FOR MUNICIPAL PURPOSES AS SURPLUS AND AUTHORIZING DISPOSAL
OF SAID SURPLUS PROPERTY.

WHEREAS, the City of Huber Heights is in possession of certain property including a vehicle
assigned to the Police Division; and

WHEREAS, the property is no longer needed for municipal purposes.
NOW, THEREFORE, BE IT RESOLVED by the City Council of Huber Heights, Ohio that:

Section 1. Consistent with the provisions of the Ohio Revised Code Section 721.15 and
applicable Huber Heights Codified Ordinances and purchasing procedures, the following
equipment is declared surplus, no longer required for municipal purposes, and authorization is
hereby provided to dispose of the property as a donation consistent with the provisions of the
Huber Heights Codified Ordinances.

VIN # Make / Model/ Year ASSET TAG
IFM5K8AR4HGD93575 FORD/EXPLORER/2017 P0O1807

Section 2. Authorization is hereby provided to the City Manager to dispose of the listed
surplus item(s) as a donation to the Montgomery County Sheriff’s Office at 345 West Second
Street, Dayton Ohio 45422.

Section 3. It is hereby found and determined that all formal actions of this Council
concerning and relating to the passage of this Resolution were adopted in an open meeting
of this Council and that all deliberations of this Council and of any of its Committees that
resulted in such formal action were in meetings open to the public and in compliance with
all legal requirements including Section 121.22 of the Ohio Revised Code.

Section 4. This Resolution shall go into effect upon its passage as provided by law and
the Charter of the City of Huber Heights.

Passed by Council on the day of , 2024;
Yeas; Nays.

Effective Date:

AUTHENTICATION:

Clerk of Council Mayor

Date Date



Al-9896 Topics of Discussion L.
Council Work Session

Meeting Date: 03/05/2024

Parks And Recreation Board Reappointment - B. Detty
Submitted By: Anthony Rodgers
Department: City Council

Council Committee Review?: Council Work Session
Date(s) of Committee Review: 03/05/2024
Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.:

Agenda Item Description or Legislation Title
Board And Commission Appointments

* Parks And Recreation Board - Reappointment

Purpose and Background

City Staff recommend the reappointment of Bryan Detty to the Parks and Recreation Board for a term ending
March 31, 2027. An updated background check was processed on Mr. Detty by Human Resources.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A

Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
No file(s) attached.




Al-9895 Topics of Discussion
Council Work Session

Meeting Date: 03/05/2024
Personnel Appeals Board Reappointment - J. Beard
Submitted By: Anthony Rodgers
Department: City Council

Council Committee Review?: Council Work Session
Date(s) of Committee Review: 03/05/2024
Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.:

Agenda Item Description or Legislation Title
* Personnel Appeals Board - Reappointment

Purpose and Background

City Staff recommend the reappointment of Jennifer Beard to the Personnel Appeals Board for a term
ending March 31, 2027. An updated background check was not necessary at this time due to the
recent appointment of Ms. Beard to an unexpired term.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A

Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
No file(s) attached.




Al-9885 Topics of Discussion M-
Council Work Session

Meeting Date: 03/05/2024

City Code - Supplement 17 - Adopting Ordinance

Submitted By: Anthony Rodgers

Department: City Council

Council Committee Review?: Council Work  Date(s) of Committee Review: 03/05/2024
Session

Audio-Visual Needs: None Emergency Legislation?: No

Motion/Ordinance/
Resolution No.:

Agenda Item Description or Legislation Title
City Code - Supplement 17 - Adopting Ordinance

Purpose and Background

This ordinance is to adopt Supplement 17 to the City Code for the period of October 1, 2023 to December 31,
2023. Appropriate legal notice of this ordinance has been advertised as required by the Huber Heights City
Charter.

Fiscal Impact

Source of Funds: N/A
Cost: N/A
Recurring Cost? (Yes/No): N/A

Funds Available in Current Budget? (Yes/No): N/A
Financial Implications:

Attachments
Ordinance




CITY OF HUBER HEIGHTS
STATE OF OHIO

ORDINANCE NO. 2024-0O-

APPROVING THE EDITING AND INCLUSION OF CERTAIN ORDINANCES
AND/OR RESOLUTIONS AS PARTS OF THE VARIOUS COMPONENT CODES OF
THE CITY CODE OF HUBER HEIGHTS, OHIO; PROVIDING FOR THE ADOPTION
AND PUBLICATION OF NEW MATTER IN THE UPDATED AND REVISED CITY
CODE AS SUPPLEMENT 17; AND REPEALING ORDINANCES AND RESOLUTIONS
IN CONFLICT THEREWITH.

WHEREAS, Municipal Code Corporation has completed its updating and revision of the City
Code of Huber Heights, Ohio within Supplement 17; and

WHEREAS, certain provisions within the City Code of Huber Heights, Ohio were changed to
conform with current State law as required by the Ohio Constitution; and

WHEREAS, various resolutions and/or ordinances of a general and permanent nature have been
passed by the City Council which should be included in the City Code of Huber Heights, Ohio.

NOW, THEREFORE, BE IT ORDAINED by the City Council of Huber Heights, Ohio that:

Section 1. The resolutions and/or ordinances of the City of Huber Heights, Ohio, of a
general and permanent nature, as edited, revised, codified and re-codified, rearranged and
consolidated into component codes, titles, chapters and sections within Supplement 17 to the
City Code of Huber Heights, Ohio for the period of October 1, 2023 to December 31, 2023, a
copy of which is available for copying and inspection in the Office of the Clerk of Council, and
incorporated herein by this reference, are hereby approved and adopted.

Section 2. The provisions within the City of Huber Heights Code that mirror provisions as
contained in the Ohio Revised Code as set forth within Supplement 17 to the City Code of Huber
Heights, Ohio for the period of October 1, 2023 to December 31, 2023, a copy of which is
available for copying and inspection in the Office of the Clerk of Council, and incorporated
herein by this reference, are hereby approved and adopted to conform with current State law.

Section 3. All ordinances and resolutions or parts thereof that are in conflict or inconsistent
with any provision of the new matter adopted in Section 1 or 2 of this ordinance are hereby
repealed as of the effective date of this ordinance except as follows:

(a) The enactment of such sections shall not be construed to affect a right or liability
accrued or incurred under any legislative provision prior to the effective date of such
enactment, or an action or proceeding for the enforcement of such right or liability. Such
enactment shall not be construed to relieve any person from punishment for an act
committed in violation of any such legislative provision, nor to affect an indictment or
prosecution therefor. For such purposes, any such legislative provision shall continue in
full force notwithstanding its repeal for the purposes of revision and recodification.

(b) The repeal provided above shall not affect any legislation enacted subsequent to
December 31, 2023.

Section 4. Pursuant to Section 5.08(B) of the Huber Heights City Charter, the Clerk of
Council shall cause a notice of this proposed adopting Ordinance to be published one time in a
newspaper of general circulation in the City at least seven days prior to adoption and no further
publication shall be necessary. Such publication shall constitute sufficient notice of all new
material contained therein.

Section 5. It is hereby found and determined that all formal actions of this Council
concerning and relating to the passage of this Ordinance were adopted in an open meeting of this
Council and that all deliberations of this Council and of any of its Committees that resulted in
such formal action were in meetings open to the public and in compliance with all legal
requirements including Section 121.22 of the Ohio Revised Code.



Section 6. This Ordinance shall go into effect upon its passage as provided by law and the
Charter of the City of Huber Heights.

Passed by Council on the day of ,2024;
Yeas; Nays.

Effective Date:

AUTHENTICATION:

Clerk of Council Mayor

Date Date
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	Mike Gray distributed information and proposed legislation to increase the not to exceed amount annually for Greentech Lawn and Irrigation for additional mowing and landscaping services for the Public Works Division in 2024 (see attached).  He said th...
	Police Chief Mark Lightner distributed information and proposed legislation to authorize the disposal of a City vehicle in the Police Division as surplus property and to authorize the donation of the vehicle to the Montgomery County Sheriff’s Office (...
	Nancy Byrge made a motion to go into Executive Session to consider the appointment of a public official under personnel matters at 9:04 P.M.  Scott Davidson seconded the motion.  On a call of the vote, Ms. Baker, Mr. Campbell, Mrs. Byrge, Mr. Aikens, ...
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