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Executive Summary .
Northwest Middle School participated in the state required Comprehensive Needs Assessment, root cause
analysisand school improvement planning in partnership with Catapult Learning. The summary below highlights
the key findings that informed the creation of the School Improvement Plan for the 2026-2029 school years, as
detailed in this report.

School Profile

Northwest Middle School (NWMS), located at 5301 Pleasant Ridge Road in Knoxville, Tennessee, is a Knox County
Schools middle school. Serving students in grades 6 through 8, the school is committed to fostering a nurturing
environment that emphasizes compassion, critical thinking, and motivation among its students. NWMS has an
enrollment of approximately 786 students, is designated for Comprehensive School Improvement, and is a Title 1
school. The school’s most recent report card granted them a C, supported by Level 3 growth, Level 5 growth for
Els and Level 4 growth for Students with Disabilities. Over the last three years, student achievement in ELA has
grown slightly: from 13% in 2023 to 14.4% in 2025. Math proficiency has increased from 6.9% in 2023 to 15.9%

proficient in 2025.
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A hallmark of NWMS is its designation as the only AVID (Advancement via Individual Determination) National
Demonstration School in Tennessee. This recognition underscores the school's dedication to preparing students
for college and career readiness through rigorous academic programs and high expectations. The school
prominently displays their mission and goals in the school environment and in their school documents.

The school is led by a seasoned leader and six assistant principals dedicated to grade level leadership whose
energy, vision, and unwavering commitment to improvement have already begun to shape the trajectory of the
school. The leadership’s ability to lead with both strategy and heart ensures that performance, instructional
excellence, and student success remain at the forefront of all decisions. Leadership roles and responsibilities are
clearly defined. The school has a leadership team consisting of school leaders, department chairs, a counselor, a
restorative practices team leader, a Teaching Assistant, an instructional coach, and one teacher per grade level.

The team has made significant progress in improving the culture and climate of the school in recent years.
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Behavioral expectations are visible in hallways and common spaces. In recent year, the leadership team was
tracking discipline with data support from the district, and more recently hired an additional counselor and
school support staff to assist with establishing restorative practices and to monitor attendance to support
students and caregivers. Behavioral incidents improved with this additional support. Addressing chronic
absenteeism has also been a priority. The 2025 data is demonstrating the impact of the school’s efforts in
supporting this area as chronic absenteeism is currently at 26%.
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NWMS offers a comprehensive KCS curriculum, along with unique enrichment and related arts courses such as
Yearbook, Guitar, Photography, and Broadcasting. These programs provide students with opportunities to
explore their interests and develop new skills beyond traditional academic subjects and support the scheduled
Intervention Model incorporated into the master schedule.

NWMS implements a structured, data-informed, and relationship-centered approach to supporting at-risk
students academically, behaviorally, and socially. Approximately 35-40% of students receive some type of
support, 20% (171/870) have IEPs, and 28.2% have ILPs, with notable overlap between SPED and ILP populations.
Leadership roles are clearly defined for special education and restorative practices. The school uses a tiered MTSS
framework, including Tier 2 and 3 reading interventions (Sopris and Wilson were mentioned), district-developed
math interventions, self-contained Tier 4 supports, tutoring, and restorative practices. Observations of self-
contained classrooms highlighted structured environments, life-skills instruction, token systems, and social skills
programming. Observations in inclusive classrooms highlighted co-teaching teams sharing responsibility for all
students, however, varied models of co-teaching were not evident.

Leadership’s goal is to be in classrooms weekly, providing feedback aligned to the IPGs. Feedback is provided in a
google form with the goal of increasing face to face coaching conversations to drive effective instructional
practices. Leadership observations have focused on what the teacher is doing; the team is ready to shift attention
to what the students are doing as they engage in the content and work towards mastering the learning objective

of each lesson.

Students described their school as kind, caring, and awesome. Teachers start class with questions intended to
help them get to know their students better. Most students felt there were adults they could trust at school,
though some said they didn’t want to bother teachers with concerns about bullying. Some students found the
schedule a bit confusing but appreciated the “orange and blue days” as helpful. Many students said it's easy to
learn because there are people to talk to, and they feel comfortable approaching their teachers. One student
shared, “Teachers talk to you one-on-one and say, ‘You can do it!"” However, some students noted that their
comfort in asking questions depends on the teacher. Overall, the CSA team agreed that students are respectful
and follow directions during class instruction.

Parents shared they feel the staff genuinely care about the children. Both parents and students find the school
welcoming and appreciate its open-door policy. For example, parents noted, “Someone is always out in the
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hallway, at the front entrance,” and that students feel safe at school. Parents also appreciate seeing staff attend
school events and extracurricular activities to support students. Communication with families is particularly
strong within the 6th grade team, utilizing positive phone calls, student celebrations, and encouraging notes.
Parents also noted that communication about key academic standards was more consistent before the December
break. Some parents would like clearer alignment between student grades and standardized assessment results,
as well as additional support for English Learner (EL) students.

Teachers are proud that their school brings together students from nine different elementary schools and still
manages to create a strong sense of family among everyone. They also feel that school leadership truly listens to
their concerns, cares deeply about the school, and keeps the focus on attendance and academic achievement.
Teachers embrace the systems put in place to support students with attendance challenges. Teachers would like
to see a parent night at the beginning of the year to help families understand the different educational platforms
and learn ways to support their children at home. They also expressed a need for pacing calendars to be better
aligned with the school schedule, as they need to make coverage adjustments. Support staff involved with the
Intervention block shared concerns about improving structures to better meet the needs of all students. Teachers
find their PLCs to be a valuable use of their time to collaboratively look at data and create common assessments
on a bi-weekly basis. PLCs are attended by school leaders.

The staff at NWMS are well suited for their roles and are genuinely enthusiastic about the progress they have
made in improving the culture of the school. They are eager to continue growing together as a team and are
excited about the impact their ongoing development will have on students' futures.
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Vision and Mission of Knox County Schools

At Knox County Schools, the mission is to prepare every student for life after graduation. The district’s goal is to
ensure all students leave our schools ready to succeed in the future of their choosing—whether that means
enrolling in a postsecondary institution, enlisting in the military, or entering a high-wage, high-demand career.
Knox County’s important work is aligned to core priorities—Excellence in Foundational Skills, Great Educators in
Every School, Career Empowerment and Preparation, and Success for Every Student.

Mission

The mission of Northwest Middle School is to inspire students to be compassionate individuals, critical thinkers,
and motivated citizens who recognize the value in themselves and others.

Theory of Action

If Northwest Middle School implements the KCS core curriculum through standards-aligned lessons using the KCS
instructional framework, emphasizing clearly defined learning targets, incorporating structured English Learner
language development practices and explicit, systematic specially designed instruction for students with IEPs, and
reinforces these practices through a calibrated observation and feedback system, then instructional clarity will
increase, classroom rigor will deepen, subgroup performance will accelerate, and measurable gains in overall
student proficiency and subgroup growth will occur within three years.

Recommendations - Priorities as Identified by the School Improvement Committee

To achieve rapid improvement of academic achievement for all learners, school improvement will focus on five
priority areas. These priorities align with the recommendations of the Catapult Learning team, the school
leadership team, the district and the school improvement committee. School staff were 100% invested in the CSA
process, leading to their school improvement plan for SY 26-29. School leaders have engendered a collaborative
school culture that supports continued growth through the successful implementation of the school
improvement plan detailed below.

Based on the evidence gathered, the following priorities have been identified by the school improvement
committee and the Catapult Learning team as the focus areas that will have the greatest impact on student
achievement at NWMS. The plan focuses on strategies and initiatives to refine the work of the school, with a
focus on implementing the KCS Instructional Framework and Curriculum with fidelity, improving outcomes for all
learners, including students with disabilities and English Learners. The plan will focus on strategies and action
steps to implement critical initiatives centered around the prioritized themes listed below:

e Achieve Instructional Clarity through Standards-Based Planning, incorporating learning objectives that are
measurable, explicitly communicated, connected to standards, and referenced throughout each lesson and
achieve instructional coherence and alignment across all classrooms through collaborative planning systems

e Accelerate the Achievement of Students with Disabilities
e Accelerate the Achievement of English Learners
e Strengthen Academic Language and Higher-Order Thinking

e Strengthen support for students related to absenteeism, behavior and restorative practices
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Root Cause Analysis

The Catapult team worked with the school improvement committee to conduct a Root Cause Analysis (RCA) to
uncover the underlying reasons for cngoing challenges. The prioritized recommendations were developed by first
identifying the main challenges, then using root cause analysis to determine the fundamental reasons for these
issues. The focus of root cause analysis is to determine the “causes” of the challenge or problem, rather than the
“symptoms” of a problem. The recommendations focused on those areas that are within the control or significant

influence of the school and district team.

The completed root cause analysis assisted the team in identifying goals, strategies, and action steps in the
school improvement plan to address the root causes leading to persistent gaps in performance and areas of

inequity.

The following root causes aligned to each priority were identified by the school improvement committee and

school leadership:

Priority #1: Strengthening Instructional Clarity, Alignment, and Consistency Through the Implementation of
the KCS Instructional Framework

Root Cause Analysis:

e Inconsistent implementation of the KCS Instructional Framework stems from uneven teacher understanding
and application of its core components, including high-quality instructional materials, measurable learning
objectives, academic vocabulary, and evidence-based instructional practices.

e Existing support structures (planning time, Professional Learning Communities, and observation-feedback
cycles) are not consistently or effectively leveraged to build teacher capacity.

e Lack of consistent use of these structures results in unclear expectations and limited reinforcement of
aligned instructional practices.

e Gaps in both teacher capacity and system-level implementation led to variability in instructional quality and
inconsistent student learning experiences across classrooms.

Root Cause Summary Statement:

Northwest Middle School currently lacks consistent implementation of the KCS Instructional Framework across
classrooms due to variability in teacher understanding and application of high-quality instructional materials,
measurable learning objectives, academic vocabulary integration, and evidence-based instructional practices.
While structures such as planning time, Professional Learning Communities, and observation-feedback cycles
exist, they are not yet consistently leveraged to build teacher capacity, reinforce expectations, or ensure
aligned instructional practices across all classrooms, resulting in inconsistent instructional quality and student
learning experiences.

Priority #2: Accelerate the Achievement of Students with Disabilities

Root Cause Analysis:

e Inconsistent implementation of Specially Designed Instruction (SDI) is driven by variability in teachers’
understanding and use of research-based strategies such as scaffolding, differentiation, and explicit
instruction.

o Lack of consistent, content-wide expectations for SDI results in uneven access to grade-level standards for
students with disabilities.

e Instructional supports and accommodations are not consistently aligned to individual student needs or

integrated into core instruction.
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e Collaborative planning between general education and special education teachers is not consistently utilized
or effectively structured to ensure instructional alignment.

e Limited coordination and shared ownership between teachers leads to insufficient targeted support within
core instruction.

e These gaps in teacher capacity and collaboration contribute to inconsistent implementation of SDI and
hinder student achievement and progress toward grade-level proficiency.

Root Cause Summary Statement:

Northwest Middle School has not yet established consistent implementation of Specially Designed Instruction
(SDI) across all content areas, resulting in limited access to grade-level standards for students with disabilities.
While instructional supports and accommodations may be provided, there is variability in teachers’
understanding and application of research-based SDI strategies, including scaffolding, differentiation, and
explicit instruction tailored to individual student needs. Additionally, general education and special education
teachers have collaborative planning, but are not consistently engaged in collaborative planning or
instructional alignment to ensure that students with disabilities receive targeted support within core
instruction, leading to gaps in academic achievement and progress toward grade-level proficiency.

Priority #3: Accelerate the Achievement of English Learners

Root Cause Analysis:

e Inconsistent implementation of language development strategies is driven by variability in teachers’ ability to
integrate language objectives, scaffold instruction, and facilitate structured academic discourse.

e Lack of clear, schoolwide expectations for language development results in uneven access to grade-level
content for English Learners.

e English Learner supports are not consistently embedded within core instruction, limiting their effectiveness.

e Teachers do not consistently share responsibility for language development across content areas.

e Collaborative planning structures are not fully leveraged to support alignment and integration of language

development practices.
e These gaps in teacher capacity and collective ownership contribute to inconsistent support and lower

academic achievement for English Learners.

Root Cause Summary Statement:

Northwest Middle School has not yet established consistent implementation of language development
strategies across all content areas, resulting in limited access to grade-level content for English Learners. While
supports for English Learners may exist, there is variability in teachers’ ability to intentionally integrate
language objectives, scaffold instruction, and facilitate structured academic discourse that builds both content
knowledge and language proficiency. Additionally, English Learner supports are not consistently embedded
within core instruction, and collaborative planning structures have not been fully leveraged to ensure that
language development is a shared responsibility across all classrooms, leading to gaps in academic

achievement for English Learners.

Priority #4: Strengthening Academic Vocabulary and Higher-Order Thinking

Root Cause Analysis:

e Inconsistent implementation of academic vocabulary instruction and higher-order thinking practices is driven
by variability in teachers’ understanding and intentional use of academic language routines, structured
discourse, and constructed-response strategies.

e Lack of clear, schoolwide expectations for rigorous, standards-aligned instruction results in uneven
opportunities for students to engage in higher-order thinking.
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e Instructional tasks are not consistently designed to match the cognitive demand of grade-level standards.

e Teachers do not consistently provide opportunities for students to analyze, justify, and apply their thinking
through writing and discussion.

e Systems for calibrating expectations for student responses and analyzing student work are underdeveloped
or inconsistently implemented.

e Limited alignment and use of these systems reduces clarity around rigor and quality of student work.

e These gaps in instructional design and teacher capacity lead to limited development of academic language
and higher-order thinking, resulting in lower performance on written responses and complex assessment

tasks.

Root Cause Summary Statement:

Northwest Middle School has not yet established consistent implementation of academic vocabulary
instruction and higher-order thinking practices across all content areas, resulting in limited opportunities for
students to engage in rigorous, standards-aligned learning tasks. While teachers may incorporate vocabulary
and questioning strategies, there is variability in the intentional use of academic language routines, structured
discourse, and constructed-response practices that require students to analyze, justify, and apply their

thinking.

Additionally, instructional tasks are not consistently designed to reflect the cognitive demand of grade-level
standards, and systems for calibrating expectations for student responses and analyzing student work have not
been fully developed or consistently implemented. As a result, students have limited opportunities to build
academic language proficiency and demonstrate higher-order thinking, leading to gaps in performance on

written responses and complex assessment tasks.

Priority #5: Positive School Climate Through Consistent Expectations, Restorative Discipline, and Attendance
Support

Root Cause Analysis:

e Inconsistent implementation of behavior, attendance, and climate systems is driven by variability in staff
understanding and execution of restorative practices, behavior expectations, and attendance interventions.

e Lack of clearly defined expectations for depth and fidelity results in uneven application across classrooms
and settings.

e Staff capacity to effectively facilitate restorative practices and apply interventions is not yet fully developed.

e Systems in place are not consistently leveraged to provide proactive and targeted supports for students,
particularly those experiencing chronic absenteeism.

e Limited use of data and monitoring reduces the ability to sustain improvements and respond effectively to
student needs.

e Inconsistent and inequitable application of practices across student groups leads to uneven outcomes in
behavior, attendance, and school climate.

e These gaps in implementation, capacity, and system use hinder progress toward reducing absenteeism,
improving behavior outcomes, and strengthening overall school climate.

Root Cause Summary Statement:

Northwest Middle School has established strong foundational systems to support student behavior,
attendance, and school climate, including the use of restorative practices, schoolwide expectations, and
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attendance monitoring structures. These efforts have begun to positively impact student engagement and
create a more supportive learning environment. j

However, these systems are not yet consistently implemented with the depth and fidelity required across all
classrooms and settings. There is variability in how restorative practices are facilitated, how behavior
expectations are reinforced, and how attendance interventions are applied to support students experiencing
chronic absenteeism. Additionally, while structures exist, they are not consistently leveraged to provide
proactive, targeted supports or to sustain improvements across all student groups.

As a result, opportunities remain to deepen implementation, strengthen staff capacity, and ensure consistent,
equitable application of these practices to further reduce absenteeism, improve behavior outcomes, and

enhance overall school climate.
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Key Strategies and Initiatives

The plan focuses on the following strategies and action steps to implement:

Priority #1: Strengthen Instructional Clarity, Alignment, and Consistency Through the Implementation of the
KCS Instructional Framework

Enhance instructional coherence, clarity, alignment, and consistency by implementing standards-based planning.
This will be achieved through structured planning processes, explicit modeling, collaborative planning systems,
and the integration of measurable learning objectives that are clearly communicated, directly linked to standards,
and consistently referenced throughout each lesson in all classrooms. These practices aim to reduce instructional
variability, increase rigor, and ensure that every student receives high-quality, standards-aligned instruction,
regardless of teacher assignment. School leaders, teachers, and instructional coaches will utilize the shared KCS
instructional framework, alighed observation practices, and targeted coaching cycles to establish clear
expectations for lesson structure, student engagement, and formative assessment across the school.

— 81 Utilize district-developed pacing calendars and district-adopted HQIMs to ground instructional
practices in all classrooms.

— 82 Facilitate high-impact collaborative ptanning through ensuring the enabling conditions and
fundamental elements for PLCs are in place.

— S3 Deepen the impact of intervention cycles by effectively leveraging student performance data.
— S4 Ensure assessment-to-reteach turnaround occurs within five instructional days.
— S5 Effectively leverage MasteryConnect and TNReady items for rigorous assessment support.

—  S$6 Revise the current standards-aligned instructional plan template to reinforce the KCS Instructional
Framework handbook outlining required lesson components.

— §7 Train teachers on developing learning objectives that are measurable, explicitly communicated,
connected to standards, and referenced throughout each lesson, leveraging gradual release of support.

— S§8 Use KCS IPG observation tool(s) aligned to the KCS Instructional Framework.

— S9 Provide targeted coaching cycles to teachers demonstrating inconsistent implementation of the KCS

Instructional Framework.
Priority #2: Accelerate the Achievement of Students with Disabilities

Accelerate Students with Disabilities achievement through the integration of research-based specially designed
instructional (SDI) strategies across all content areas. Teachers in all settings will design instruction that promotes
access to grade-level standards while meeting the individual needs of students with disabilities.

— S 1Implement the delivery of explicit, systematic instruction to all SWDs by breaking complex skills into
manageable steps, modeling thinking processes, providing guided practice, and delivering immediate
corrective feedback.

— §2 Promote high-leverage collaboration between general and special educators, or special educators and
para educators to strengthen SWD achievement by ensuring that SDI promotes access to rigorous and

engaging content.
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— S 3 Across the continuum, promote routine progress monitoring and data-driven instruction to ensure all
students are responding adequately to SDI.

Priority #3: Accelerate the Achievement of English Learners

Northwest Middle School will accelerate English Learner achievement through the integration of language
development strategies across all content areas. Teachers will design instruction that simultaneously develops
academic content knowledge and language proficiency through scaffolded instruction, structured discourse, and

explicit language objectives.

—  S1 Establish that teachers and staff understand the EL students’ needs and the process of language

acquisition.
— 82 Increase opportunities for parent involvement and parent education
— S3 Implement content and language objectives in 100% of lesson plans.
—  S4 Establish structured academic discourse routines in classrooms.
Priority #4: Strengthening Academic Vocabulary and Higher-Order Thinking

Northwest Middle School will strengthen academic language and higher-order thinking across all content areas
through explicit instruction in academic vocabulary, consistent use of reasoning routines, and structured
opportunities for students to write and speak using evidence. Teachers will design instruction that moves
students from recall to analysis, justification, and application by using cognitively demanding tasks and
consistent constructed-response routines.

— S1 Develop unit-level academic vocabulary lists aligned to essential standards.
— S2 Maintain interactive word walls aligned to current units in all classrooms.
Priority #5: Decreasing Chronic Absenteeism, Behavior and Implementing Restorative Practices

Northwest Middle School will focus on improving student engagement and school climate by reducing chronic
absenteeism, implementing restorative practices, and ensuring consistent schoolwide expectations for
behavior and discipline. Through proactive support, relationship-building, and equitable discipline practices,
the school will work to increase student attendance, strengthen accountability, and create a safe, respectful

learning environment where all students can succeed.

— S1Implement a targeted student support strategy to address chronic absenteeism and behavior
concerns.

— 82 The school will establish and consistently implement clear schoolwide expectations to promote a
positive, safe, and respectful learning environment.

— 83 The school will strengthen its restorative practices by providing consistent opportunities for students
to repair/ rebuild relationships and develop self-regulation skills. We will continue to utilize the
Restorative Learning Center as a supportive, instructional space where students receive guided reflection,
restorative conferencing, and targeted skill-building.

New Approach to Education

The Northwest Middle School team has created annual school improvement plans previously, with strategies
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focused on improving culture, attendance, and instruction. During this current process, KCS leadership, Catapult
Learning, and the Northwest Middle school improvement committee have developed a plan that goes deeper in
key areas. The plan for the next three years focuses on increasing the depth of intentional planning for student
engagement for all learners with specific strategies for addressing the needs of English Learners (EL) and Students
with Disabilities (SWD).

As a means of prioritizing accessibility and inclusivity, teachers will implement principles of Universal Design for
Learning in their HQIM Tier 1 resources, which means presenting information in multiple ways, offering flexible
methods for students to show what they’ve learned, and engaging students in active engagement in grappling
with content. Differentiated instruction, which adapts the process and products of learning, is implemented with
integrity, ensuring that each student’s unique needs are met. This creates a more supportive and responsive
classroom environment that benefits advanced learners as well as those who may need additional help. Focusing
on inclusivity helps foster greater empathy, respect, and collaboration among students, strengthening the
classroom and school culture. Clear, scaffolded teaching strategies that assist ELs and SWD, such as visual aids,
frequent checks for understanding, and explicit step-by-step instructions, will ensure well designed instruction
meets their needs. Research consistently shows that schools effectively supporting their most vulnerable learners
tend to see academic improvement for all learners, as the systems put in place ensure struggling students receive
help early and all students are more likely to be challenged and engaged.

The team will also prioritize vocabulary and language development based upon the belief that this will improve
academic achievement. Language is the foundation for thinking, reading, writing, and learning across all subjects.
Decades of research across literacy, cognitive science, and education consistently support this.

Finally, efforts to improve communication and relationships with all families, but especially efforts to further
engage the families of ELs and SWDs, will lead to stronger partnerships overall and a more inclusive school
community. In these ways, a plan focused on EL and SWD success ultimately raises the quality and equity of
education for every student.
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School Improvement Sustainability Efforts

Sustaining growth and improvement after implementing a school improvement plan requires an ongoing,
intentional effort. Successful schools use a combination of systems, culture, and processes to maintain
momentum. To build sustainability, the school and district team will invest in the implementation of the
strategies and actions detailed in the plan over the next three years. With continued support from the district
and collaborative coaching from the Catapult Learning team, including leadership development, instructional
guidance, and targeted support for
students with disabilities and English
learners, we aim to drive progress for all
students. We will use a Diagnose > Plan >
Do > Check > Act cycle to regularly
monitor our plan, allowing us to track

Identify strengths and areas for improvement through the needs
assessment and follow-up collaborative consultation process

DIAGNOSE

Develop customized Implementation Plans with clearly
articulated goals, objectives, timeline, and owners

progress in real time, celebrate Relentless implementation of agreed initiatives and actions
’

successes, and make timely adjustments

Progress measure using a variety of data with regular tracking
as new challenges emerge. Clear and

of Key Performance Indicators (KPIs)
consistent communication will ensure

that all stakeholders remain informed,
engaged, and committed to the shared

Regular reporting of progress to key stakeholders with on-
time adjustments to the implementation plan as necessary

success.

Goals and Benchmarks

Once the priorities for the plan were set, goals, objectives, and strategies were developed, along with specific
actions included in the school improvement plan. The goals for NWMS were determined by combining the results
of the comprehensive needs assessment with the accountability performance targets required by the Tennessee
Department of Education.
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2026-2029 Goal:
Exit priority status by making significant growth that meets TDOE success rate criteria

e Surpass the 15th percentile for the most recent year's success rate, exceed the 10th percehtile for two
consecutive years, or achieve a Tennessee Value-Added Assessment System (TVAAS) level of 4 or 5 in both
composite literacy and composite numeracy for two consecutive years by the end of SY 26-27

e Surpass the 15th percentile for the most recent year's success rate, exceed the 10th percentile for two
consecutive years, achieve a Tennessee Value-Added Assessment System (TVAAS) level of 4 or 5 in both
composite literacy and composite numeracy for two consecutive years by the end of SY 27-28

e Surpass the 15th percentile for the most recent year's success rate, exceed the 10th percentile for two
consecutive years, achieve a Tennessee Value-Added Assessment System (TVAAS) level of 4 or 5 in both
composite literacy and composite numeracy for two consecutive years by the end of SY 28-29

Subgoal 1: Increase the percentage of students who meet or exceed expectations on the ELA TCAP from
14.6% to 21.6% by the end of SY28-29

e Increase the percentage of students who meet or exceed expectations on the ELA TCAP from 14.6% to 16.9%
by the end of SY26-27

e Increase the percentage of students who meet or exceed expectations on the ELA TCAP from 16.9% to 19.3%
by the end of SY27-28

e Increase the percentage of students who meet or exceed expectations on the ELA TCAP from 19.3% to 21.6%
by the end of SY28-29

Subgoal 1a:

e Increase the percentage of students with IEPs who meet or exceed expectations on the ELA TCAP from 2.7%
to 4.7% by the end of SY26-27

e Increase the percentage of students with IEPs who meet or exceed expectations on the ELA TCAP from 4.7%
to 6.7% by the end of SY27-28

e Increase the percentage of students with IEPs who meet or exceed expectations on the ELA TCAP from 6.7%
to 8.7% by the end of SY28-29

Subgoal 1b:

e Increase the percentage of English Learners who meet or exceed expectations on the ELA TCAP from 1.6% to
3.6% by the end of SY26-27

e Increase the percentage of English Learners who meet or exceed expectations on the ELA TCAP from 3.6% to
5.6% by the end of SY27-28

e Increase the percentage of English Learners who meet or exceed expectations on the ELA TCAP from 5.6% to
8.7% by the end of 5Y28-29

Subgoal 2: Increase the percentage of students who meet or exceed expectations on the Math TCAP from
15.9% to 22.9% by the end of SY28-29

e Increase the percentage of students who meet or exceed expectations on the Math TCAP from 15.9% to
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18.2% by the end of SY26-27

e Increase the percentage of students who meet or exceed expectations on the Math TCAP from 18.2% to
20.6% by the end of SY27-28

e Increase the percentage of students who meet or exceed expectations on the Math TCAP from 20.6% to
22.9% by the end of SY28-29

Subgoal 1a:

e Increase the percentage of students with IEPs who meet or exceed expectations on the Math TCAP from 4.8%
to 6.8% by the end of SY26-27

e Increase the percentage of students with IEPs who meet or exceed expectations on the Math TCAP from 6.8%
to 8.8% by the end of SY27-28

e Increase the percentage of students with IEPs who meet or exceed expectations on the Math TCAP from 8.8%
to 10.8% by the end of SY28-29

Subgoal 1b:

e Increase the percentage of English Learners who meet or exceed expectations on the Math TCAP from 2.3%
to 4.3% by the end of SY26-27

e Increase the percentage of English Learners who meet or exceed expectations on the Math TCAP from 4.3%
to 6.3% by the end of SY27-28

e Increase the percentage of English Learners who meet or exceed expectations on the Math TCAP from 6.3%
to 8.3% by the end of SY28-29
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The Process

The Comprehensive School Analysis (CSA) is an evaluation process intended
to highlight school strengths and opportunities for growth, identify the root
cause of low performance areas, and identify school staff that can be better
leveraged for improvement efforts. The needs assessment process was
conducted at NWMS during February 2026 and was guided by a research- _
based framework consisting of Five Strands integral to school improvement. Learning
Three dimensions of exploration—the School Development Rubric, garreament
Stakeholder Perceptions, and Impact/Proxy Measures—serve to answer
Five Key Questions aligned with the strands:

e How well is the school set for leading and managing change? (Leadership)
¢ How good are opportunities for learning and developing learners? (Pedagogy & Curriculum)
¢ How well does the school use assessment, data, and feedback to promote learning? (Assessment for Learning)

e How well does the school promote and foster environments that support learning and motivation? (Learning

Environment)

e How well does the school use its internal and external resources to meet the spectrum of need for all
learners? (Student & Family Support)

The comprehensive school analysis process included the entire leadership team: Principal, all Assistant Principals,
Instructional Coaches, Lead Teachers, key staff members, caregivers and community members who served as

part of the larger CSA Team.

In convening the team to conduct the Root Cause Analysis and School Improvement Planning, the following team
members were identified and participated as available: Joann Gardner-Principal, Abbey Atchley-6th grade
Principal, Nicole Milsap-6th grade Principal, Jeff Winterberger-7th grade Principal, Ryan Burkhart-7th grade
Principal, Alex Walls-8th grade Principal Avery Padgett-8th grade Principal, Michelle Staal-Instructional Coach,
Amelia Crotzer-6-8 Writing Lab/Tech Support/Instructional Team Member, Heidi Fortner, 6-8 Behavior
Support/Instructional Team Member, Caitlin Hudson-6 Math/Instructional Team Member, Joseph Hicks-8 Social
Studies/Instructional Team Member, Jessica LaFollette, 6 ELL/Instructional Team Member, Beth Water-6-8 Career
Exploration/Instructional Team Member, Honey Lewis-6 ELA/Social Studies/Instructional Team Member, Tiffany
Smelcer-6 School Counselor/Teacher Leadership Team, Pete Buckner-Restorative Liaison/Teacher Leadership
Team, Nicole Duke-Science/Science Department Chair/Teacher Leadership Team, Marcy Allen-6 Math/Math
Department Chair/Teacher Leadership Team, Justin McConnell-7 Math/Teacher Leadership Team, Connie Cox-6-8
Autism/Teacher Leadership Team, Brooke James-6 Social Studies/Social Studies Department Chair/Teacher
Leadership Team, Aly Hinzey-7 ELA/ELA Department Chair/Teacher Leadership Team, Aly Pointer-8 Science, and
Marche’ Lee-7 Science Team Member, Kari Smith-Parent, Stephanie Johnson-Parent, Brittney King-Parent, Darius
Hughes-Community Partner/Emerald Youth, Karri Hobby-Strategic Improvement Specialist Project Management
Strategy Division, Nathan Langlois-Regional Director Region 2, Betsy Henderson-Board Chair.
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Evidence Base
The findings in this report are based upon evidence gathered in three dimensions:

1. School Development Rubric: A set of audit activities inform judgments against a rubric of descriptors defined
by the “Attributes of an Exemplary School.” The rubric consists of 21 attributes covering five strands:
Leadership, Pedagogy & Curriculum, Assessment for Learning and Student, Learning Environment, and Student
and Family Support Systems. Based on consideration of the evidence arising from undertaking the audit
activities, the CSA team agreed to a judgment for each attribute along a continuum of four levels that describe
the school’s current functioning: Beginning-Developing-Proficient-Exemplary.

2. Stakeholder Perceptions: The views of students, parents, and teachers are solicited through a series of Focus
Groups conducted by the CSA Team. The focus groups are structured around a set of questions designed to
elicit feedback which is aligned to the five strands and intended to provide evidence that will assist the CSA
Team in responding to the Five Key Questions.

3. Impact/Proxy Measures: A limited and direct set of data are gathered to quantitatively assess performance in
the Assessment for Learning, Learning Environment, and Student and Family Support Systems strands. This
data is then complemented by a set of teacher observation data gathered during the CSA to inform judgments
in the Pedagogy and Curriculum strand.

Classroom Observations

Activities included twenty-one (21) classroom observations (17 core content and 4 Enrichment) conducted in
conjunction with members of the NWMS school leadership team. This approach allows members of the Catapult
Learning team and NWMS instructional leaders to calibrate on observed behaviors and IPG scoring.

The observations highlight a range of instructional practices across classrooms. While some teachers provided
engaging, well-paced lessons with strong modeling, scaffolding, and active student involvement, there remained
a need for greater differentiation and deeper student discourse to ensure all learners were supported and able to
demonstrate understanding. Other lessons were well-structured and incorporated routines and real-world
connections, but lacked explicit modeling, conceptual clarity, and targeted checks for understanding, which
resulted in students being more compliant than truly engaged in achieving desired learning outcomes. Overall,
most lessons would benefit from increased scaffolding, deeper questioning, and more intentional support,
especially for English learners and students with disabilities.

The IPG data illustrated in the table below indicates ELA instruction shows moderate implementation of the IPG,
with a clear strength in Culture of Learning (3.6) indicating positive classroom environments, but more
inconsistent performance across Core Actions {scored between 2.4-3.0), suggesting a need to strengthen use of
complex texts, text-dependent questions, and evidence-based responses. Math reflects lower overall
performance (2.0-2.8), with gaps in Core Action 3, indicating limited opportunities for student discourse,
productive struggle, and independent problem-solving aligned to rigor and expectations. Overall, while both
subjects demonstrate supportive learning environments, the primary areas for growth are increasing cognitive
demand, ensuring students do most of the thinking, and strengthening alignment to standards-based
instructional practices. Only one science lesson was observed, and it was an obvious bright spot, scoring 4.0 in
each component. As this was an outlier, the data was not incorporated in the overall data summary.
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Classroom Observation — IPG Data Summary
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Focus Group Summary

The team conducted three (3) focus groups that included a Teacher Focus Group (twenty-five (25) teachers), a
Student Focus Group (thirteen (13) students), and a Parent/Caregiver Group (twelve (12) parents).

Parent-Caregiver Responses:

Parents appreciate regular, open communication and feel their children are cared for and safe at school.
However, some are overwhelmed by multiple apps and want more consistent updates about learning. They’re
concerned about aligning classroom grades with standardized tests, the level of challenge in academics, and
support for English Learners. Overall, parents value the welcoming environment and want more clarity about

curriculum and standards.

Student Responses:

Students describe the school as friendly and supportive, with trusted adults available. They enjoy celebrating
achievements and using tools to track their learning. Some feel rushed in certain subjects and wish classwork
better matched state tests. Students appreciate flexible support but want improvements in facilities and more

academic and extracurricular options.

Teacher Responses:

Teachers value strong leadership, collaboration, and a focus on the whole child. They use data and teamwork to
support students. They recognize some challenges: district pacing guides do not always align with the school’s
calendar and there is sometimes a disconnect between classroom success and state test performance, in part due
to differences in test vocabulary and format. Teachers emphasize individualized support and inclusive culture,
though they see a need to better serve diverse learners and adjust curriculum to real-world application.
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Northwest Middle School
SY 26-27 Quarter 1
90-Day Implementation Plan

The 90-Day Plan serves as a road map that provides clarity to specific priorities and actions that were identified in
your Comprehensive Needs Assessment. This plan will help ensure all stakeholders are aligned in their understanding
of the implementation plan and appropriate progress toward school improvement initiatives.

Priority #1: Strengthening Instructional Clarity, Alignment, and Consistency Through the Implementation of the KCS Instructional

Framework

Northwest Middle School will enhance instructional coherence, clarity, alignment, and consistency by implementing standards-based
planning. This will be achieved through structured planning processes, explicit modeling, collaborative planning systems, and the
integration of measurable learning objectives that are clearly communicated, directly linked to standards, and consistently
referenced throughout each lesson in all classrooms. These practices aim to reduce instructional variability, increase rigor, and
ensure that every student receives high-quality, standards-aligned instruction, regardless of educator-level variables. School leaders,
teachers, and instructional coaches will utilize the shared KCS Instructional Framework, aligned observation practices, and targeted

coaching cycles to establish clear expectations for lesson structure, student engagement, and formative assessment across the

school.

Root Cause(s): (Identified by CNA Final Summary)

Northwest Middle School currently lacks consistent implementation of the KCS Instructional Framework across classrooms due to
variability in teacher understanding and application of high-quality instructional materials, measurable learning objectives, academic
vocabulary integration, and evidence-based instructional practices. While structures such as planning time, Professional Learning
Communities, and observation-feedback cycles exist, they are not yet consistently leveraged to build teacher capacity, reinforce
expectations, or ensure aligned instructional practices across all classrooms, resulting in inconsistent instructional quality and
student learning experiences.

Theory of Action Statement: If Northwest Middle School implements the KCS core curricula through standards-aligned lessons using
the KCS Instructional Framework, emphasizing clearly defined learning targets, incorporating structured English Learner language
development practices and explicit, systematic specially designed instruction for students with IEPs, and reinforces these practices
through a calibrated observation and feedback system, then instructional clarity will increase, classroom rigor will deepen, subgroup
performance will accelerate, and measurable gains in overall student proficiency and subgroup growth will occur within three years.

Desired Outcome: (Desired outcome identified in CNA Final Summary)

Year 1 Goal: The campus team will build upon their existing academic and instructional infrastructure to build job-embedded clarity,
to design and implement outcome-driven instructional planning structures, conduct regular targeted classroom observations in
measurable coaching cycles that creates continuity across all classrooms, measurable outcomes for teacher performance, and

improved academic results for students.

STRATEGY

§1 Utilize district-developed pacing calendars and district-adopted HQIMs to ground instructional practices in all classrooms.

$2 Facilitate high-impact collaborative planning through ensuring the enabling conditions and fundamental elements for PLCs are in
place.

S5 Effectively leverage curriculum-embedded, Mastery Connect, and state-released content for rigorous assessment support.

$6 Revise the current standards-aligned instructional plan template to reinforce the KCS Instructional Framework handbook outlining
required lesson components.

S$7 Train teachers on developing learning objectives that are measurable, explicitly communicated, connected to standards, and
referenced throughout each lesson, leveraging gradual release of support.

S8 Use the KCS IPG observation tool(s) aligned to the KCS Instructional Framework.

S9 Provide targeted coaching cycles to teachers demonstrating inconsistent implementation of the KCS Instructional Framework.

SMART GOAL FOR STRATEGY
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By the end of Quarter 1, 60% of teachers consistently demonstrate the use of measurable learning objectives, academic vocabulary,
high-quality instructional materials, and evidence-based instructional practices aligned to the KCS Instructional Framework as
measured by walkthrough data, lessor: plan reviews, data analysis and student engagement indicztors.

What specific actions need to be taken to complete the strategy Person Completing Timeline Resources Needed/Source
Action
S1 Admin Team Due Date:
A 1.1 School leaders will conduct curriculum integrity checks to Leadership Team October 2026
ensure that teachers are well versed in the implementation of the | District
KCS pacing calendars, district-adopted instructional materials, and | CL team
campus assessment practices and expectations. School
leaders/instructional coaches will engage in calibration of IPG walks
with district content and/or regional leadership.
A 1.2 Instructional Coaches/Team and department leaders will
support teachers in understanding how to backwards map against
district pacing calendars and approved instructional materials and
resources to ensure sufficient instructional time for student mastery,
of grade-level standards. PLCs will use content-specific unit
internalization tools provided by KCS as appropriate.
S2 Admin Team Due Date: Professional
A 2.1 Professional Learning Community teams will broaden and Leadership Team October 2026 Development; KCS or
deepen PLC practices through actionable meeting agendas CL team Catapult: High-Impact
focused on standards analysis and lesson internalization, using Collaborative Planning
the KCS Power Questions to guide discussion. Practices
S5 Admin Team Due Date:
A 5.1 PLC teams will continue the assessment development cycle Leadership Team October 2026
(every two weeks) that includes data analysis and review of CLTeam
common assessments. Teams will leverage KCS pacing guides and
school mapped instructional calendars to create common
assessments that are found in curriculum, test banks in Mastery
Connect, or in Live Binder.
S6 Admin Team Due Date: Professional
A 6.1 The leadership team will revise the current instructional Leadership Team October 2026 | Development: KCS or
plan template to require learning objectives that are measurable, CL Team Catapult: KCS
explicitly communicated, connected to standards, and referenced District Instructional
throughout each lesson; identify progress towards Framework: What
mastery; and leverage formative checks for Excellent Instruction
understanding embedded as part of all lessons. Looks Like
PLC
A 6.2 School leaders will co-facilitate with district support to train
100% of teachers on the KCS Instructional Framework and the
expected lesson structure for core instruction.
s7 Admin Team Due Date:
A 7.1 All teachers will be required to include measurable, explicitly | Leadership Team October 2026
communicated objectives that are connected to CL Team
standards, leverage their materials, and referenced throughout each| District
lesson. Teachers will identify success criteria and use formative
checks for understanding.
56

Northwest Middle School 2026 — 2029 Comprehensive School Analysis and School Improvement Plan



Indicator Date

PROGRESS MONITOR

S8 Admin Team Due Date:

A 8.1 School leaders and instructional coaches will reinforce the Leadership Team October 2026
shared definition of effective instruction and ensure all teachers CL Team

understand the KCS Instructional Framework, making sense District

of the subject-area IPGs in practice as they internalize content and

deliver instruction.

S9 Admin Team Due Date:

A 9.1 School leaders will conduct monthly instructional rounds using| Leadership Team October 2026
the KCS IPG and KCS Instructional Framework to determine look- CL Team

fors and will provide written feedback within 48 hours to ensure District

consistent use of the model lesson structures across classrooms.

EvidencetoDetermine
Progress

Potential Adjustments

October 2026

Curriculum pacing
documentation as
evidenced in the
classroom
observation cycle;
PLC Meeting
(Training, Resources,
Agendas); Lesson
Plan Reviews;
evidence of feedback
sessions with
teachers and clear
and measurable next
steps and evidence
of follow-up; Lesson
Plans artifacts; PLC
Agendas

HOW WILL YOU EVALUATE WHETHER YOU MET THIS GOAL?

Planning structures, lesson delivery and observations provide increasing mastery of these strategies across all classrooms.
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The 90-Day Plan serves as a road map that provides clarity to specific priorities and actions that were identified in your
Comprehensive Needs Assessment. This plan will help ensure the focus of all stakeholders toward an aligned understanding of

the implementation and progress of the school’s school improvement initiatives.

Priority Area #2: Accelerate the Achievement of Students with Disabilities
Accelerate Students with Disabilities achievement through the integration of research-based specially designed instructional (SDI}

strategies across all content areas. Teachers in all settings will design instruction that promotes access to grade-level standards while

meeting the individual needs of students with disabilities.

Root Cause(s): {Identified by CNA Final Summary)

Northwest Middle School has not yet established consistent implementation of Specially Designed Instruction (SDI) across all content
areas, resulting in limited access to grade-level standards for students with disabilities. While instructional supports and accommodations
may be provided, there is variability in teachers’ understanding and application of research-based SDI strategies, including scaffolding,
differentiation, and explicit instruction tailored to individual student needs. Additionally, general education and special education
teachers have collaborative planning, but are not consistently engaged in collabarative planning or instructional alignment to ensure|
that students with disabilities receive targeted support within core instruction, leading to gaps in academic achievement and progress

toward grade-level proficiency.

Theory of Action Statement: If Northwest Middle School implements the KCS core curriculum through standards-aligned lessons using
the KCS Instructional Framewaork, emphasizing clearly defined learning targets, incorporating structured English Learner language
development practices and explicit, systematic specially designed instruction for students with IEPs, and reinforces these practices
through a calibrated observation and feedback system, then instructional clarity will increase, classroom rigor will deepen, subgroup
performance will accelerate, and measurable gains in overall student proficiency and subgroup growth will occur within three years.

Desired Outcome: (Desired outcome identified in CNA Final Summary)
Year 1 Goal:
Increase the percentage of students with [EPs who meet or exceed expectations on the ELA TCAP from 2.7% to 4.7% by the end of

SY26-27
Increase the percentage of students with IEPs who meet or exceed expectations on the Math TCAP from 4.8% to 6.8% by the end of

SY26-27

STRATEGY

$1 Implement the delivery of explicit, systematic instruction to all SWDs by breaking complex skills into manageable steps, modeling
thinking processes, providing guided practice, and delivering immediate corrective feedback.
$2 Promote high-leverage collaboration between general and special educators, or special educators and para educators to strengthen

SWD achievement by ensuring that SDI promotes access to rigorous and engaging content.
§3 Across the continuum, promote routine progress monitoring and data-driven instruction to ensure all students are responding

adequately to SDI.
SMART GOAL FOR STRATEGY

By the end of Q1, 60% of teachers in all settings will design instruction that promotes access to grade-level standards while meeting the
individual needs of students with disabilities, as measured by lesson plans, progress monitoring protocols, and walk-through data

demonstrating reteaching within 5 days.

Timeline Resources
Needed/Source

Person Completing Action

What specific actions need to be taken to complete the strategy
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S1 Admin Team Due Date: Professional

A 1.1 Establish an instructional framework that requires teams of Leadership Team October 2026 Development: KCS

general education and special education teachers to include a clear | CLTeam or

learning objective, modeled example (think-aloud), structured District Catapult: Specially

guided practice, and a documented check for understanding in every Designed Instructio

SDI lesson. n in Math; Specially
Designed

A 1.2 Develop and adopt a school-wide “Explicit Instruction Look-For
Tool” to supplement the KCS IPGs for special education for all

Instruction in

Readin
content areas that defines observable practices (e.g., modeling with g
think-alouds, scaffolded questioning, strategies for cueing and
rompti nd it during i ti d d hi i
p oI p. |ng)|fa us? i : urlzg nstruchlor:al rounds and coaching Professional
cycles in self-contained and co-taught classrooms. Development: KCS:
Wilson

A 1.3 Provide specific actionable feedback to ensure instruction

consistently follows this explicit sequence. Reading Training

A 1.4 Ensure teachers tasked with the delivery of Wilson Reading
and other intensive reading interventions are equipped with
adequate preparation and training to deliver the program with

fidelity.
S2 Admin Team Due Date: October | Professional
A 2.1 Continue protected, recurring common planning time for Leadership Team 2026 Development: KCS or
general educators, special educators, and paraeducators to co- CI-_ Tejam Catapult: Models for co-
design lessons that clearly define roles, planned scaffolds, and Distiict planning and co-
targeted SDI supports aligned to grade-level standards. teaching.
A 2.2 Develop a shared co-planning template to document how
access to rigorous content will be ensured for SWDs in co-
taught, self-contained, and inclusive settings.
S3 Admin Team Due Date: October | Professional
A 3.1 Identify and adopt common progress monitoring tools {e.g., Leadership Team 2026 Development: KCS or
CBMs, standards-aligned short-cycle assessments with AIMSWEB) CLTeam Catapult: Data-Based
. } . . District L
to ensure consistency in how growth is measured across settings. Individualization,
Assessment Practices
PROGRESS MONITOR
Indicator Date . Evidence to Determine Potential Adjustments
Progress
90% of observed SDI
October 2026 ’ Sef"
lessons consistently
reflect all required
components.
Audit progress
October 2026 FiSE

monitoring logs to ensure|
95% of students have
current data and trend
lines show timely
instructional adjustments
when growth is

insufficient.

HOW WILL YOU EVALUATE WHETHER YOU MET THIS GOAL?
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Professional Learning delivered; Schedule, observations, progress monitoring logs
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The 90-Day Plan serves as a road map that provides clarity to specific priorities and actions that were identified in your
Comprehensive Needs Assessment. This plan will help ensure the focus of all stakeholders toward an aligned understanding of
the implementation and progress of the school’s school improvement initiatives.

Priority Area #3: Accelerate the Achievement of English Learners

Northwest Middle School will accelerate English Learner achievement through the integration of language development strategies across

all content areas. Teachers will design instruction that simultaneously develops academic content knowledge and language proficiency

through scaffolded instruction, structured discourse, and explicit language objectives.

Root Cause(s): (Identified by CNA Final Summary)

Northwest Middle School has not yet established consistent implementation of language development strategies across all content
areas, resulting in limited access to grade-level content for English Learners. While supports for English Learners may exist, there is
variability in teachers’ ability to intentionally integrate language objectives, scaffold instruction, and facilitate structured academic
discourse that builds both content knowledge and language proficiency. Additionally, English Learner supports are not consistently
embedded within core instruction, and collaborative planning structures have not been fully leveraged to ensure that language
development is a shared responsibility across all classrooms, leading to gaps in academic achievement for English Learners.

Theory of Action Statement: If Northwest Middle School implements the KCS core curriculum through standards-aligned lessons using
the KCS Instructional Framework, emphasizing clearly defined learning targets, incorporating structured English Learner language
development practices and explicit, systematic specially designed instruction for students with IEPs, and reinforces these practices
through a calibrated observation and feedback system, then instructional clarity will increase, classroom rigor will deepen, subgroup
performance will accelerate, and measurable gains in overall student proficiency and subgroup growth will occur within three years.

Desired Outcome: (Desired outcome identified in CNA Final Summary)

Year 1 Goal: Northwest Middle School leadership team will provide staff with an understanding of EL learners, strategies to support
Els, increase parent engagement, ensure consistency in classroom discourse strategies, and provide language objectives in 100% of the
teachers’ lesson plans through consistent teacher training, coaching, and monitoring systems, increasing student proficiency by:
Increase the percentage of English Learners who meet or exceed expectations on the ELA TCAP from 1.6% to 3.6% by the end of SY26-

27
Increase the percentage of English Learners who meet or exceed expectations on the Math TCAP from 2.3% to 4.3% by the end of SY26-

27
STRATEGY

S1 Establish that teachers and staff understand the EL students’ needs and the process of language acquisition.
S2 Increase opportunities for parent involvement and parent education

SMART GOAL FOR STRATEGY

By the end of Q1, at least 60% of teachers will demonstrate the consistent integration of language objectives into lesson plans, scaffolded
instructional supports, and structured academic discourse strategies within daily instruction, as measured by classroom observation
data, lesson plan reviews, and student work artifacts and at least 1 parent workshop will have been offered.

ACTIONS
What specific actions need to be taken to complete the strategy Person Completing Action | Timeline Resources
Needed/Source
S1 Admin Team Due Date: Professional
A 1.1 All staff (Administration, Coaches, Teachers) will attend Instruction Coaches October 2026 Development: KCS or
training that will provide an understanding of the EL students’ needs| KCS EL Facilitator Catapult
and how they acquire language. This will include understanding the | EL Dept. Chair PD: Understanding the
needs of EL students, strategies for students with interrupted Needs of Els
formal education, understanding how learning a second language is
different than learning a first language, understanding the process
of language acquisition and language development, understanding
the difference between BICs and CALPs {Social vs. Academic
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Language), and exploring the stages of language acquisitions
and how teacher can support the students progressing through
these stages.

A 1.2 During PLCs teachers will have time allotted to discuss the EL
students’ successes, struggles and needs to provide the Teams with
time to share strategies and resources.

S2 A21 Due Date: Parent
A 2.1 Provide monthly parent workshops or sessions to help Admin Team October 2026 Workshop: Sessions on
parents learn about the different learning platforms their child is Leadership Team School expectations and

Instruction Coaches
EL Dept. Chair
Sacial Worker

learning, Virtual
platforms for academics

learning so they can better support them at home.
A 2.2 Have an annual cultural night to provide an opportunity for

the school to learn and understand more about the cultures and and access
backgrounds of all of the students. A22 communication from the
A 2.3 Provide a survey for the parents annually to determine how All Staff school, any sessions that
the school can better support the parents in learning about how Students come up through the
to support their child academically. Social Worker survey

A23

Admin Team

Social Worker

PROGRESS MONITOR

Indicator Date Evidence to Determine Potential Adjustments
Progress
October 2026 PD Schedule, PLC agendas,

Student Progress Tracking

October 2026 Q 1 Parent Workshop invites
and agendas

HOW WILL YOU EVALUATE WHETHER YOU MET THIS GOAL?

Professional Learning delivered; PLC agendas regularly indicate data reviews; parent workshop agendas and attendance, observation data indicates 60% of
teachers regularly including language objectives in planning
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The 90-Day Plan serves as a road map that provides clarity to specific priorities and actions that were identified in your Comprehen sive
Needs Assessment. This plan will help ensure the focus of all stakeholders toward an aligned understanding of the implementation

and progress of the school’s school improvement initiatives.

Priority Area #4 Strengthening Academic Vocabulary and Higher-Order Thinking

Northwest Middle School will strengthen academic language and higher-order thinking across all content areas through explicit

instruction in academic vocabulary, consistent use of reasoning routines, and structured opportunities for students to write and speak
using evidence. Teachers will design instruction that moves students from recall to analysis, justification, and application by using

cognitively demanding tasks and consistent constructed-response routines.

Root Cause(s): (Identified by CNA Final Summary)

Northwest Middle School has not yet established consistent implementation of academic vocabulary instruction and higher-order
thinking practices across all content areas, resulting in limited opportunities for students to engage in rigorous, standards-aligned
learning tasks. While teachers may incorporate vocabulary and questioning strategies, there is variability in the intentional use of
academic language routines, structured discourse, and constructed-response practices that require students to analyze, justify, and

apply their thinking.

Additionally, instructional tasks are not consistently designed to reflect the cognitive demand of grade-level standards, and systems for
calibrating expectations for student responses and analyzing student work have not been fully developed or consistently implemented.
As a result, students have limited opportunities to build academic language proficiency and demonstrate higher-order thinking, leading
to gaps in performance on written responses and complex assessment tasks.

Theory of Action Statement: If Northwest Middle School implements the KCS core curriculum through standards-aligned lessons using
the KCS Instructional Framework, emphasizing clearly defined learning targets, incorporating structured English Learner language
development practices and explicit, systematic specially designed instruction for students with IEPs, and reinforces these practices
through a calibrated observation and feedback system, then instructional clarity will increase, classroom rigor will deepen, subgroup
performance will accelerate, and measurable gains in overall student proficiency and subgroup growth will occur within three years.

Desired Outcome: (Desired outcome identified in CNA Final Summary)

Year 1 Goal
Teachers will implement explicit academic vocabulary routines and introduce consistent reasoning and written-response expectations

so that at least 80% of classrooms demonstrate routine vocabulary instruction and evidence-based written responses aligned to

grade-level standards.

STRATEGY

S1 Develop unit-level academic vocabulary lists aligned to essential standards.

S2 Maintain interactive word walls aligned to current units in all classrooms.

SMART GOAL FOR STRATEGY

By the end of Q1, at least 60% of classrooms will demonstrate the consistent use of academic vocabulary routines, evidence-based
written responses, and cognitively demanding tasks that require students to analyze, justify, and apply their thinking, as measured by
classroom observation data, lesson plan reviews, and student work artifacts.

ACTIONS

What specific actions need to be taken to complete the strategy Person Completing Timeline Resources Needed/Source
Action

S1 All Staff Due Date: Professional

A 1.1 Teachers will examine how they are determining academic Instructional Coaches | October Development: KCS

vocabulary that they are going to explicitly teach and develop a plan| Admin Team 2026 District or Catapult-

to ensure that they are covering the vocabulary needed for the Vocabulary Development]

essential standards and/or unit learning. for English Learners

A 1.2 Teachers will identify and teach Tier Il and Tier Il vocabulary GHDEVEIoping ACadeyiic
. . . . Vocabulary

aligned to instructional units.
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A 1.3 Teachers identify the academic vocabulary that they will be
teaching during lesson and/or unit planning. ‘

A 2.1 Teachers will implement structured vocabula‘ry routines All Staff Due Date:

including word walls, vocabulary journals, and contextual Instructional October

vocabulary practice. Coaches Admin 2026
Team

A 2.2 Mini professional developments will be provided during
PLCs to discuss strategies for using and interacting with the word
walls.

A 2.3 Professional Learning Community teams will analyze

student work to determine vocabulary mastery.

PROGRESS MONITOR

Indicator Date Evidence to Determine Potential Adjustments
Progress

October 2026 Academic Word Walls are
evidence in 60% of
classrooms

HOW WILL YOU EVALUATE WHETHER YOU MET THIS GOAL?

Professional Learning delivered; PLC agendas regularly indicate planning for Academic Vocabulary; walk through data
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Request for approval of School Turnaround Program Turnaround Plan for Northwest Middle School

Cost to Knox County Schools

0

Description and Type of Funding Source

School Turnaround Program(STP)
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