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MEETING
Town of Little Elm

100 W Eldorado Parkway
Little Elm, Texas   75068-5060

214-975-0404
http://www.littleelmtx.us

WORKSHOP AND REGULAR TOWN COUNCIL

Tuesday, March 6, 2012 - 6:00 PM
Town Council Chambers

100 West Eldorado Parkway
Little Elm, TX 75068

1. Call to Order Council Work Shop at 6:00 p.m.

A. Items to be withdrawn from Consent Agenda.

B. Emergency Items if posted.

C. Request by the Town Council for items to be placed on the next regular council agenda 
for discussion, and recognition of excused absences

D. Discussion regarding Fees, Policy and Procedures for the Senior Center 
and Recreation Center. (Parks Director)

E. Discussion regarding revision to Vendor/Solicitors Ordinance. (Planning 
Director)  

F. Discussion regarding financing options for the Town’s Utility System 
Capital Improvements and discussion of refinancing some of the Town’s 
existing debt obligations to reduce interest rate and generate annual 
savings. (Finance Director)

G. Review and discuss suggested amendments to the Financial Policies and 
Procedures. (Finance Director)

H. Presentation of monthly updates from department heads concerning law enforcement 
activities, municipal court, customer service, emergency medical services, fire 
department response, fire prevention activities, emergency management, ongoing 
economic development projects, building permits, code enforcement activities, library 
activities, human resources updates, information technology report, revenue and 
expenditure report, street construction status, sanitation services, highway construction 
status, utility operations, parks and recreation activities, as well as facility and fleet 
updates. 
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I. Council to highlight items on the agenda needing further discussion or comments prior 
to the regular session.

2. Presentations and Announcements: Town of Little Elm officially being 
designated as a Tree City USA Community. (Planning Manager)

3. Roll Call/Call to Order Regular Town Council Immediately Following Council Workshop.

4. Opening Prayer:     Curtis Cornelious-Praise Fellowship Worship Center.

5. Pledge to the Flags:  Boy Scout Troop 285 to present colors and lead the 
pledges.

A. United States Flag

B. Texas Flag:
   Honor the Texas Flag I pledge allegiance to thee
   Texas, one state under God, one and indivisible.

6. Public Comments: Persons may address the Town Council on any issue. This is the 
appropriate time for citizens to address the Council on any concern whether on this agenda 
or not. Please observe the time limit of three (3) minutes. In accordance with the State of 
Texas Open Meeting Act, the council may not comment or deliberate such statements 
during this period, except as authorized by Section 551.072, Texas Government Code.

7. Consent Agenda: All matters listed under the Consent Agenda are considered to be routine 
by the Town Council and require little or no deliberation. There will not be a separate 
discussion of these items and the agenda will be enacted by one vote. If the Council 
expresses a desire to discuss a matter listed, that item will be removed from the consent 
agenda and considered separately:

A. Minutes of the February 7, 2012 Workshop and Regular Meeting.  (Town 
Secretary)

B. Accept resignation of Robert Anderson from the Board of Adjustment.

C. Re-appoint Deleon English to Place 1 and Bryan Lewis, Jr. to Place 4 on 
the Planning and Zoning Commission  for  three (3) year terms expiring 
02-28-2015; re-appoint Bill Horner to Place 2 and Stephanie Gregg to 
Place 4 on the Board of Adjustment for two (2) year terms expiring 02-28-
2014 and; re-appoint Brian Rawlins to Place 7 on the Alternate Panel  for a 
three (3) year term expiring 02-28-2015. (Planning Manager)

D. Approve Britton Meter Supply bid in the amount of $155,283.81 for the 
procurement of Radio Read Meters and authorize staff to purchase as 
needed. (Public Works Director)
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E. Appoint Rob Blissett to the Parks and Recreation Board to fill an 
unexpired term expiring 10-21-2012. (Parks Director)

F. Accept the 2011 Racial Profiling Report as presented. (Police Chief)

G. Approve Advance Funding Agreement Amendment #2 between the State 
of Texas and the Town of Little Elm for termination of agreement to install 
water lines and wastewater lines and authorize the Town Manger to 
execute the same.  (Town Manager)  

8. Reports and requests for Town Council consideration and appropriate action:

A. Discussion and Action on Economic Development  Corporation 
recommendation to appoint Neil Blais and Robert Anderson as alternates 
on the EDC Board of Directors with terms expiring March 6, 2015. 
(Executive Director/EDC)

B. Discussion and Action to approve the Town of Little Elm co-sponsorship 
of the Arts and Sounds by the Lake Event in Little Elm Park to be held on 
May 19th. (Parks Director)

C. Discussion and Action to approve Amended Facilities Utilization 
Agreement. (Parks Director)  

D.  Discussion on submission of Staffing for Adequate Fire and Emergency 
Response  SAFER GRANT. (Fire Chief)  

E.  Discussion and Action to approve amendment for Court Services 
Agreement between the Town of Little Elm and Patricia Adams to provide 
for magistrate services for the Town and authorize the Town Manager to 
execute the same. (Town Manager)   

F. Discussion and Action to approve Change Order #3 to the Guaranteed 
Maximum Price Amendment #2 to the Construction Manager at Risk 
Agreement for the Recreation Center and Senior Center between the Town 
of Little Elm and Adolfson & Peterson in the amount of $401,000.00 and 
authorize the Town Manager to execute for the same. (Director of 
Development Services)

G. Discussion and Action to approve Design Task Order for the Cottonwood 
Trail Improvements between the Town of Little Elm and TRC Engineers, 
Inc. for the amount of $13,125.00 and authorize the Town Manager to 
execute a contract for the same.  (Director of Development Services)

H. Discussion and Action to award the construction contract for the Robertson 
Elementary Playground Improvements in the amount of $34,720.60 to 
Quality Excavation, Ltd. of Aubrey, Texas and authorize the Town 
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Manager to execute a contract for the same. (Director of Development 
Services)

I. Discussion and Action to approve Task Order to submit for a Hazard 
Mitigation Action Plan Grant (HMAP) and start work on the plan between 
the Town of Little Elm and Freese & Nichols for the amount of 
$113,048.00 and authorize the Town Manager to execute a contract for the 
same. (Director of Development Services)  

J. Discussion and Action to approve a Work Order to submit for a Safe Room 
Grant to FEMA between the Town of Little Elm and Blais & Associates 
for the amount of $3,265.75 and authorize the Town Manager to execute a 
work order for the same. (Director of Development Services)

K. Discussion and Action to approve roadway impact fee reduction for 
Lakeshore Crossing-Lot 4 and authorize the Town Manager to direct staff 
the same. (Director of Development Services)

L. Discussion and Action to approve Construction Change Order #3 in the 
amount of $136,305.50 for the Town’s Lobo Lane Improvement Projects 
to Quality Excavation, Ltd. of Aubrey, Texas and authorize the Town 
Manager to execute the same.  (Director of Development Services)

M. Discussion and Action to approve Task Order for the design of the 2.0 
MGD Elevated Tank between the Town of Little Elm and Freese & 
Nichols for the amount of $433,200.00 and authorize the Town Manager to 
execute a contract for the same. (Director of Development Services)

N. Discussion and Action to approve Resolution No. 03061201 a Resolution 
declaring expectations to reimburse expenditures with proceeds of future 
debt. (Finance Director)

9. FYI: (All matters are provided to the Town Council for informational purposes only)

A. Town Secretary Monthly Report for January 2012.

B.  Development Services Monthly Report for January 2012.

C.  Letter from STI in regards selling to Grande Communications.

D. Thank You to the Fire Department.

E. Thank You letter to Fire Department.

F. Thank you from the Garst/Savoie Family.

G. Public Works Monthly Report for February 2012.
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10. Adjourn Work Shop and Regular Meeting.

Pursuant to the Texas Open Meeting Act, (Chapter 551, Texas Government Code), one or 
more of the above items will be taken or conducted in open session following the conclusion of 
the executive closed session. 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aide of 
service such as interpreters for the hearing impaired, reader or large print are requested to contact 
the secretary at 214-975-0404 two days prior to the meeting so appropriate arrangements can be 
made. BRAILLE IS NOT PROVIDED.

Respectfully,

Town Secretary

This is to certify that the above notice was posted on the bulletin board at the Town Hall 
Center this 2nd day of March 2012.
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TOWN OF LITTLE ELM  
 
Town Council 
 
STAFF REPORT 
 
PROJECT: Vendor/Solicitor Ordinance Revisions 

 
HEARING DATES:  Town Council: Work Session:  03/06/12 

Regular Meeting:  03/20/12 
 

REQUEST: Discuss proposed revisions to Vendor/Solicitor ordinance. 
 

PLANNING ANALYSIS: Discussion.   

RECOMMENDED  
ACTION: 

Provide direction to staff. 

TOWN CONTACT: Dusty McAfee, AICP – Planning Manager 
 

ATTACHMENTS: N/A 
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TOWN OF LITTLE ELM       
AGENDA INFORMATION SHEET 
REGULAR AGENDA  
 
 
 

 
COUNCIL  
SESSION:  March 06, 2012 
 

ITEM:  TOWN’S FINANCING OPTIONS RELATED TO ISSUING NEW MONEY 
CERTIFICATES OF OBLIGATION FOR WATER & SEWER SYSTEM 
IMPROVEMENTS AND REFUNDING BONDS FOR INTEREST COST SAVINGS. 

 
BACKGROUND: The purpose of this item is to brief the Council: 
 

 Regarding the process of refunding existing bonds at an interest savings of 
18% or approximately $1.8M over the life of the outstanding bonds.  The par 
amount of the refunded bonds: 

o 2001 Certificates $2,335,000  General I&S 
o 2002 Certificates $1,670,000  General I&S 
o 2002 Rev Bonds $3,515,000  Utility Debt 

$7,520,000 
 

 The savings will be both on the Town’s General Debt and the Town’s Utility. 
 

 Regarding the process of issuing $6M in new certificates of obligation for Utility 
System Improvements.  These bonds will be self-supporting by the Utility 
System; the project and the planned debt issuance are currently in the Town’s 
Utility Rates and Charges. 

 
The Town’s Financial Advisory Firm, Southwest Securities will be present to make 
a presentation with a review of the calendar of events and the finite details of the 
transactions.  All materials will be handed out during work session. 

 
FISCAL IMPACT: The Finance Department and the Town’s financial advisors have been following 

bond market borrowing rates for many months now.  We are in a period of 
historical and unprecedented low borrowing rates.  The Town’s advisors will have 
more information on rates. 

 
The impact of the refunding on the Town’s Tax Supported Debt will be an 
estimated $62,000 annual savings (1/2₵ on the tax rate);  the Utility Fund Self-
Supporting debt will realize an estimated $89,000 annual savings.   

 
 The new money bonds will all be on the Utility Self-Supporting Debt and is already 

calculated in the current rates of the Utility. 
 
RECOMMENDED   
ACTION: There is no formal action; however, the Finance Director would like to obtain 

direction from Council in regard to moving forward with the intent to issue new 
money certificates and refund existing bonds. 

 
ATTACHMENTS:    Material to be distributed during work session. 
 
TOWN CONTACT:  Alan Dickerson, Finance Director 
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TOWN OF LITTLE ELM       
AGENDA INFORMATION SHEET 
REGULAR AGENDA  
 
 
 

 
 
 
COUNCIL  
SESSION:  March 06, 2012 
 

 

ITEM:  TOWN’S FISCAL POLICIES AND PROCEDURES  
 
 
BACKGROUND: The purpose of this item is to present to Town Council recommended practices, 

policies and procedures pertaining to the following: 
 

 Budget Administration 

 Financial Reporting 

 Accounting  

 Asset Management and Procurement 

 Debt Management 

 Fund Balances 

 Purchasing  

 Cash and Investments 
 
 The Finance Director will present draft policies for review.  All of the policies and 

procedures as written and attached are in practice currently; the significant 
and major change is in regard to Purchasing and procurement which 
changes the Town Council Approval threshold from $25,000 to $50,000 
which is in accordance with Texas Local Government Code.   

 
 
FISCAL IMPACT: N/A 
 
 
RECOMMENDED   
ACTION: There is no action required.  However, the Finance Director would like to receive 

direction regarding any suggested amendments to the policies; the Finance 
Director with direction of Council will bring back to Council the policies as amended 
for Council approval. 

 
 
 
ATTACHMENTS:    Proposed Policy Draft 
 
 
TOWN CONTACT:  Alan Dickerson, Finance Director 
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FISCAL POLICIES 
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Town of Little Elm Fiscal Policies and Procedures  02/2012
  

1 

 
 
 

Introduction 
The Town of Little Elm, Texas financial policies set forth the basic framework for the fiscal management of 
the Town.  These policies were developed within the parameters established by applicable provisions of 
the Texas Local Government Code and the Town of Little Elm Town Charter.  The policies are to be 
reviewed on an annual basis and modified to accommodate changing circumstances or conditions. 
 
I.  Annual Budget  

1. The fiscal year of the Town shall begin on the first day of October each year and shall end on the 
thirtieth day of September of each year. 

 
2. On or before the fifteenth day of August of each year, the Town Manager shall submit to the 
Town Council a balanced budget of the revenues of the Town and the expense of conducting the 
affairs thereof for the ensuing fiscal year.  The Town is committed to a balanced operating budget 
under normal circumstances. Any deviations from a balanced budget are to be presented with full 
disclosure and justification.   Fund Balance (reserves) can be used to balance the budget (see 
section on Fund Balance).  The Budget as submitted by the Town Manager shall be legally adopted 
for all governmental fund types of the Town by Ordinance. 
 
3.  The Town Manager leads the Budget Process with the Mayor and Town Council, Finance Director, 
Town Departments, and the public participating during various stages of the budget process.  
Throughout the process, the Town Manager provides the Town’s Department Heads with policy 
direction in formulating the budget and discusses areas of concern with Town Council.  
 
4.  Role of Department Heads and Directors.  Each Department Head and Director is responsible for 
the effective, efficient, and economical use of all resources made available to his or her department or 
division. After direction from the Town Manager, all department and division managers are given 
formal budget packets to complete electronically. Once packets and budgets are submitted 
electronically to the Finance Department, the Finance Director and Town Manager reviews the 
Department baseline requests and will determine whether changes are required based on funds 
availability and priorities.  Interviews with Department Heads and Directors are conducted with the 
Town Manager and Finance to review budget requests and justifications for new programs or 
expansion of programs.  Department Heads and Directors must present with their budget 
submissions base budget justifications along with supplemental request explanations for operational 
expenses as well as requests for additional personnel.  These requests are weighed against financial 
constraints. 
 
5.  Town Manager’s Proposed Budget.  Once the budget reviews are completed and revisions are 
made to the requested budget, the result becomes the Town Manager’s proposed budget of 
programs and services.  The Town Manager’s proposed budget is filed with the Town Secretary and 
distributed to Town Council to set in motion work sessions, public hearings and ultimate approval.   
 
The Town Manager’s proposed budget must be an itemized estimate (by line-item) of the expense of 
conducting each department, division, office and/or fund.  The Town Manager’s proposed budget 
must be submitted to Town Council with a concise summary of the budget summarizing major 
changes in priorities or service levels from current years and the factors leading to those changes.  
Additionally, the Proposed Budget must include: 
 
 a. Priorities and key issues for the new budget period 
 b. Major financial factors and trends affecting the budget 
 c. Significant changes in revenue functions including property taxes 
 d. Current and future debt obligations 

TOWN OF LITTLE ELM 

FISCAL POLICIES 

27



   

Town of Little Elm Fiscal Policies and Procedures  02/2012
  

2 

e.  Rate changes for Utilities as well as other fees and charges summarized 
f.  Significant use of or increase in unreserved fund balances. 
g. Provide for financial summary at the Fund level that reflects at least a three-year period, 

including prior year actual, current year budget and/or estimated current year actual, and 
proposed budget. 

 
6.  Final Budget.  The budget for all funds shall be balanced in that the appropriations from each fund 
shall not exceed the resources available for the fiscal year.  These resources include estimated 
revenues and the unreserved balance in the fund at the beginning of the year.  There shall be a least 
one public hearing on the operating budget prior to adoption of the budget by ordinance.  The Town 
Council can amend the Town Manager’s proposed budget prior to adoption by ordinance.  The 
Budget shall be approved by ordinance prior to the last day of the fiscal year with or without 
amendment.    
 
7. Tax Levy.  The proposed budget shall contain a suggested tax rate to be levied to support the 
operational plan of expenditures and debt requirements for the ensuing fiscal year.  All applicable 
laws pertaining to the adoption of the tax rate must be complied with including the adherence to the 
Truth-in-Taxation time table and events as outlined by the State Comptroller in the Truth-in-Taxation 
Handbook.  
 

a. The applied property tax rate will not exceed the effective tax rate by more than 8% or more 
commonly referred to as the “roll-back” tax rate unless public hearings and notices are done in 
compliance with Property Tax Codes.  

 
b. The Town will strive to maintain the percentage of the tax rate allocated to the general fund at 

a minimum of 65%.  Conversely, the allocation of the tax rate for debt purposes will be no 
more than 35%. 

 
II.  Budget Administration 

1. All expenses of the Town shall be made in accordance with the adopted annual budget or as 
legally amended.   
 
2. The legal level of budgetary control is at the fund level.  The Town Manager is authorized to 
transfer budgeted amounts between departments within any fund.  Any revision(s) that increases the 
total expenditures of any fund greater than the original budget must be approved by ordinance of 
Town Council. 

 
3. Transfers between expenditure accounts (line-items) in one department or division may occur 
with the approval of the Finance Director.  Transfers between operating departments may occur with 
the approval of the Town Manager and Finance Director provided that a department’s total budget is 
not changed.  Transfers between funds must be accomplished by budget amendment approved by 
ordinance of the Town Council.  However, budgeted operating transfers are authorized within the 
authority given in the annual budget ordinance. 

 
4. Budget Delivery and Execution.  After the budget and tax levy are adopted by Town Council by 
ordinances, the Finance Department distributes the adopted budget, capital outlay schedules and 
personnel schedules denoting the expenditure and staffing authority that each department has in 
order to carry out its mission and provide services to the Town.  The Finance Department monitors 
revenues and expenditures through the fiscal year for reportable conditions of major fluctuations in 
revenues and/or expenditures. 
 
No money shall be drawn from the Town Depository, nor shall any obligation for the expenditure of 
money be incurred, except in pursuance of appropriations made by the Town Council.  At the close of 
each fiscal year, the unencumbered balance of each appropriation shall revert to the fund from which 
it was appropriated and shall be subject to future appropriations.  
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5. Budget Reports.  The Finance Department will generate reports to the Town Manager and 
Departments on a routine basis or upon request. The Finance Department will prepare quarterly 
budget reports to Town Council identifying and highlighting sources and uses of funds in a summary 
format with narrative explanations of significant changes and fluctuations.  

 
III. Other Budget Initiatives:  

1.  The Town shall establish and maintain a Capital Reserve Fund to be used to renovate, repair 
and replace fixed assets of the Town, including public buildings, streets, storm sewers, park facilities 
and water and wastewater improvements.  The Town shall establish and maintain an Equipment 
Replacement and Reserve Fund to be used to replace movable fixed assets of the Town, including 
vehicles, off road equipment, and other equipment with an average life of more than three years and 
valued over $5,000.  There shall be established and maintained, within the Capital Reserve Fund and 
Equipment Replacement and Reserve Fund such accounts as shall be deemed appropriate by the 
Town Manager as evidenced in the Town’s annual budget.  The Capital Reserve Fund and 
Equipment Replacement and Reserve Fund shall be funded with contributions made from 
nonrecurring revenues as available and other revenues detailed in the budget submitted to the Town 
Council by the Town Manager.  
 
2.  The Capital Budget or Capital Improvement Plan (CIP) is a separate and distinct process of 
planning and budgeting but connects to the operating budget for future potential of adding operational 
expenditures (see section below on Capital Project Expenditures).  The annual budget will be 
developed to fund services of benefit for just one or two years and expenditures with long-term 
benefits will be put into a Capital Budget which takes a multiyear perspective.  The Town Manager 
will submit as an appendix to the Town’s operational budget a Capital Budget outlining capital 
improvement projects. The Town’s Capital Improvement Plan is developed as a five-year plan for 
both Utility and General Governmental purposes. 

 
 
IV.  Basis of Accounting and Budgeting  

1. The Town’s finances shall be accounted for in accordance with generally accepted accounting 
principles as established by the Governmental Accounting Standards Board. 

 
(a) The accounts of the Town are organized and operated on the basis of funds and account groups.  

Fund accounting segregates funds according to their intended purpose and is used to aid 
management in demonstrating compliance with finance-related legal and contractual provisions.  
The minimum number of funds is maintained consistent with legal and managerial requirements.  
Account groups are a reporting device to account for certain assets and liabilities of the 
governmental funds not recorded directly in those funds.  Governmental funds are used to 
account for the government’s general government activities and include the General, Special 
Revenue, Debt Service and Capital Project funds. 

 
(b) Governmental Fund types use the flow of current financial resources measurement focus and the 

modified accrual basis of accounting.  Under the modified accrual basis of accounting, revenues 
are recognized when susceptible to accrual (i.e., when they are “measurable and available”).  
“Measurable” means the amount of the transaction can be determined and “available” means 
collectible within the current period or soon enough thereafter to pay liabilities of the current 
period.  Substantially all revenues are considered to be susceptible to accrual.  Ad valorem, 
sales, franchise and tax revenues recorded in the General Fund, ad valorem tax revenues 
recorded in the Debt Service Fund are recognized under the susceptible to accrual concept. 
Licenses and permits, charges for services, fines and forfeitures, and miscellaneous revenues 
(except earnings on investments) are recorded as revenues when received in cash because they 
are generally not measurable until actually received.  Investment earnings are recorded as 
earned since they are measurable and available.  Expenditures are recognized when the related 
fund liability is incurred, if measurable, except for principal and interest on general long-term debt, 
which are recorded when due, and compensated absences, which are recorded when payable 
from currently available financial resources. 
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(c) The Town’s Proprietary Fund types are accounted for on a flow of economic resources 
measurement focus and use the accrual basis of accounting.  Under this method, revenues are 
recorded when earned, expenses are recorded when earned, and expenses are recorded at the 
time liabilities are incurred. 

 
2. The Town’s annual budgets shall be prepared and adopted on a basis consistent with generally 
accepted accounting principles for all governmental and proprietary funds except the capital projects 
funds, which adopt project-length budgets.  Depreciation expense is not budgeted.  All annual 
appropriations lapse at fiscal year end.   

 
V.  Financial Reporting 

1. Following the conclusion of the fiscal year, the Finance Director shall cause to be prepared a 
Comprehensive Annual Financial Report (CAFR) in accordance with generally accepted accounting 
and financial reporting principles established by the Governmental Accounting Standards Board.  The 
document shall also satisfy all criteria of the Government Finance Officers Association’s Certificate of 
Achievement for Excellence in Financial Reporting Program. 

 
2. The CAFR shall show the status of the Town’s finances on the basis of generally accepted 
accounting principles (GAAP).  The CAFR shall show fund revenues and expenditures on both a 
GAAP basis and budget basis for comparison purposes. 

 
3. Included as part of the CAFR shall be the results of the annual audit prepared by independent 
certified public accountants designated by the Town Council. 

 
4. The Finance Director shall submit to the Council a quarterly statement of all receipts and 
disbursements in sufficient detail to show the exact financial condition of the Town.   
 
5. Actual expenditures and revenues will be compared to the budget periodically to demonstrate 
operating/capital expenditure accountability. 

 
VI. Revenues 

1. The Town will strive to obtain franchise agreements that incorporate a franchise or rental fee with 
all public utilities (including municipally owned utilities).  The fee structure will be similar to other cities 
in the area and allowed by the Public Utility Commission.   In addition the Town will seek the “most 
favored nations’ clause” in its franchise agreements with public utilities operating within the Town. 

 
2. The Town will strive to maintain revenue diversification in order to improve the ability to handle 
fluctuations in individual sources such as property taxes, sales and other taxes.  Fees and Charges 
for services will be reviewed annually to the extent to which they cover the cost of the service being 
provided.   

 
3. The Town will pursue an aggressive policy of collecting all moneys due to the Town.   

 
4. The Town will continue an aggressive program to reduce the level of delinquent taxes.  The 
minimum collection rate objective is 98%. 

 
5. The Town will strive to maintain total delinquent taxes outstanding at an aggregate level not to 

exceed 10% of the current tax levy. 
 

6. Tax exemptions presently allowed by the Town will be monitored to include the Senior Tax 
Ceiling and the 65 year old and disabled person’s homestead exemption.  Additional residential or 
non-profit property exemptions must be approved by the Town Council.  
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VII. Fund Transfers 
1. General and administrative charge backs to the Water and Wastewater Fund are calculated 
annually to cover costs in the General Fund for services provided to the Utility.   The costs are 
calculated on a budget basis for the current year.  The Town has defined this charge back as a 
“payment-in-lieu-of-taxes (PILOT).  The Finance Department will prepare an annual calculation with 
review by the Town Manager and Public Works Director.   
 
2. Fund transfers are approved in the annual budget by Town Council and will be paid quarterly 
unless frequency is specified otherwise. 

 
 
VIII. Debt and Amortized Bond Payments 

1. The Town will manage the length of maturity of its long-term debt in order to lower net interest 
cost and to maintain future flexibility by paying off debt earlier.  The target amortization shall be 15 
years but not more than 25 years depending on the life of the asset. 
 
2. The Town will issue debt only to fund capital projects, which cannot be supported by current 

annual revenues or reserves of any operational or capital fund. 
 
3. The Town will strive to maintain and demonstrate the strongest creditworthiness relative to other 

U.S. municipal or tax-exempt issuers or issues.   The Town shall continue to seek to enhance its credit 
quality by frequent contact and visits with the rating agencies and monitoring the current trends and 
guidance from the agencies. 

 
IX. Fund Balances 

1. Fund balances are intended to serve as a measure of the financial resources available in a 
governmental fund. The Town will make distinguishing documentation of its reserved and unreserved 
fund balances as defined by the Government Accounting Standards Board (GASB) Statement No. 54.  
Only unassigned fund balances are available for spending first followed by other spendable fund 
balance reserves (Assigned and Committed). The Town will set aside resources or adequate levels of 
fund balance to mitigate current and future risks (e.g., revenue shortfalls and unanticipated 
expenditures) and to ensure stable tax rates.  The Town recognizes that healthy fund balances are 
crucial to the Town’s long-term planning and a separate policy consistent with the requirements of 
GASB 54 is made a part of these policies as an Exhibit A as adopted by Ordinance No. 1070.  
 
2. Fund balance reserves will only be used for one-time expenses.  The Town Manager may use 
fund balance reserves to balance the operating budget.  However, the Town Manager must designate 
one-time expenditures to offset the use of fund balance as a balancing mechanism.  
 
3. The Town will maintain a committed fund balance in its general-purpose fund (General Fund) an 
amount equal to three months or 25% of the regular general fund operating expenditures.   

 
4. The Town will maintain a reserve of near cash and investments in the Water and Wastewater 
Fund (“the Utility”) equal to two months (60 days) of the total operating revenue.  The reserve will be 
calculated based on total operating revenues from the last audited financial statements of the Water 
and Wastewater Fund. 
 
5.   The Town will maintain all required reserves to meet specific bond covenants in its proprietary 
funds (Water and Wastewater) as may be required. 

 
 
X. Capital Project Expenditures 

1. The Town of Little Elm will develop a multi-year plan for capital projects which identifies all 
projects likely to be constructed within a five-year horizon.  The multi-year plan will reflect for each 
project the likely source of funding and attempt to quantify the project’s impact to future operating 
expenditures.   
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2. Capital Projects will be constructed to: 
a. Protect or improve quality of life 
b. Protect or enhance economic vitality 
c. Support new development 
d. Provide significant rehabilitation of Town infrastructure for sustained service. 

 
3. Capital project expenditures will not be authorized by the Town Council without identification and 
commitment of revenue sources sufficient to fund the improvement. 
 
4. The Town will fund the entire cost of proposed projects in debt proposals, without relying on 
matching funds from other agencies or entities unless said matching funds are designated and 
available for use at the time of the issuance of the debt 
 
5. In order to minimize the issuance of debt, the Town of Little Elm will attempt to support capital 
projects with appropriations from operating revenues or excess fund balances or grant funds. The 
finance department will coordinate with grant administrators the accounting for grants. 

 
XI. Cash Management and Internal Controls 

1. Written guidelines on cash handling, accounting, segregation of duties, and other financial 
matters shall be maintained for internal controls and review by the Town’s external auditors in an 
annual Risk Assessment. 
2. Each department director shall ensure that departmental procedures are adequate to safeguard 
Town Funds. 
3. Staffing and training shall be reviewed periodically to ensure adequacy of controls. 
4. Daily Deposits of cash receipts shall be made daily. 
5. Interest earnings shall be maximized through a managed approach to cash flows. 
6. The Town’s investment portfolio shall be managed in accordance with the Public Funds 
Investment Act and the Town’s Investment Policy. 
7. The Finance Department shall quarterly present to the Town Council its Investment Report 
consistent with the Public Funds Investment Act (PFIA). 
8. The Finance Department shall conduct a review of its Investment Policies annually in October 
and shall be presented to Town Council for approval with any revisions. The Town’s Investment 
Policies are attached as an exhibit to these policies and procedures.   

 
XII. Escheatment / Unclaimed Property 

1. The Finance Department will review its outstanding check registers at least annually and reissue 
checks upon request or when vendors are located.  
2. An unclaimed property listing will be posted on the Town’s Web Page with instructions on claims. 
3. The Town will maintain an internal unclaimed property listing for a period of 12 months and will 
escheat property to the State Comptroller in accordance with State Escheatment statutes as needed 
and in accordance with State Statutes. 

 
XIII. Fixed Assets and Inventory Controls and Maintenance 
 

1. The Town of Little Elm shall maintain a Fixed Asset and Inventory system whereby assets are 
tracked and recorded for safeguarding purposes as well as managing depreciation.  The threshold for 
capitalization of assets shall be set at $5,000.  The Finance Department shall track fixed assets as 
purchased and record the same in the Town’s financial system.  All electronic purchases including 
desktop workstations and lap-tops will be tracked for inventory purposes but not capitalized for 
depreciation purposes. 
2. The Town will use a tag and label system for asset and inventory control. 
3. Infrastructure and facilities are capitalized and recorded at total acquisition cost at final walk 
through and acceptance by the Town. 
4. For further protection of Town assets, the Town shall insure all properties for loss protection. 
5. The Town’s Risk Manager will maintain a schedule of assets based on the Town’s insurer (Texas 
Municipal League Intergovernmental Risk Pool). 
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XIV. Surplus Town Property 
1.  Surplus Town property is defined as any Town-owned property, other than real estate and 
buildings, that has become outdated or no longer needed for current operations yet still has a 
potential resale value.  Surplus goods include, but are not limited to, equipment, tools, vehicles, 
computers, software, supplies, paper stock, books and furniture.   
 
2.  The responsible Department Head and Finance Director shall jointly determine when Town-
owned property has no resale value.  Resale value shall take into consideration the cost of preparing 
the item for sale.  Items without potential resale value may be disposed of in any manner approved by 
the responsible Department Head and Finance Director and shall be fully documented. 
 
3.  Department Heads will submit in writing, lists of property that they recommend to be designated 
as surplus.  Only the Town Manager or Finance Director has the authority to declare Town-owned 
goods as surplus.  A staff member of the Finance Department will review all surplus property lists 
for items that may be on asset rosters and update such rosters accordingly.  
 
4.  Surplus goods will be disposed of in a manner that will yield the greatest possible benefit to the 
Town.  Whenever possible, items will be batched together and sold at public auction. Individual 
items that are not easily stored for future auction may be disposed individually by making a good 
faith attempt to obtain the highest price for the item(s). Proceeds from such sales will be accounted 
for in accordance with Generally Accepted Accounting Principles such as they are applied to 
government.  
 
5.  In order to maintain the highest appearance of ethical propriety at all times, surplus goods may 
not be given or sold directly or indirectly to Town employees or Town officials except under 
exceptional circumstances. Exceptional circumstances for surplus property may be approved with a 
written recommendation from the employee’s Department Head and subsequent approval of the 
Finance Director and the Town Manager.  An example of such an item would be a ballistic vest 
tailored to a specific officer or a work attire item such as a fire helmet used by a retiring firefighter.  
 
6.  Town employees are not permitted to participate in public auctions for the purchase of surplus 
Town goods.  
 

XV. Vehicle Related Purchasing and Disposal Issues  
1.  The Town’s Fleet Manager under the direction of the Public Works Director shall maintain a 
vehicle and equipment replacement schedule for administrative and budgetary utilization.  The 
schedule will be prepared on a five year basis with input and in coordination with each department 
and division of the Town. 
  
2.  The term “Vehicle” will encompass all rolling stock acquired by the Town.  This will include all on 
and off-road equipment such as passenger vehicles, motorcycles, truck stock, road construction 
equipment of all sorts, forklifts, tractors, trailers, riding mowers, etc.  
   
3. Specifications for the purchase of new vehicles shall be developed with the combined input of the 
requisitioning Department and the Fleet Manager.  
   
4. Acceptance and delivery of new vehicles will take place under the direction of the Fleet Services 
Manager.   The Fleet Services Manager will have sole responsibility to ensure the vehicles are 
properly prepared both mechanically and with proper documentation and licensing.   Vehicles will be 
placed into service only with the approval of the Fleet Manager, except under emergency 
circumstances.  Emergency service use must receive the approval of the Town Manager within two 
working days after the service began.  
   
5. Vehicles submitted by a requesting department as being replaced by a new acquisition will be 
disposed of in the same manner as other assets, as described elsewhere in this policy.  Such 
vehicles slated for replacement will not be retained as part of the fleet without the written approval of 
the Finance Director or the Town Manager.  33
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XVI. Purchasing Policies and Procedures 
Purchasing is the procurement of materials, supplies, equipment and services at the lowest cost and best 
quality to assist in the effective operation of the Town of Little Elm.  
 

1. The Town of Little Elm shall establish and maintain a written “Purchasing Policy and Procedure 
Manual” which is an exhibit to this policy statement.   
  
2. The goal of the Town of Little Elm’s Purchasing Policy is to ensure that all Town Departments and 
functions receive maximum benefit from the expenditure of Town funds and that vendors will make a 
reasonable profit in providing goods and services to the Town. Success in this effort will be best 
achieved with the mutual cooperation of each Town department, the Purchasing Agent, and vendors.  
  
3. The Purchasing Manual is a compilation of Town Charter provisions, applicable state laws, 
administrative regulations, and good business practices for the purchasing process.  Adherence to 
these rules and regulations is necessary to comply with Texas State laws and meet the goals of our 
Purchasing Policy.  

 
XVII. Credit Card Policy 
The Town shall establish a “Purchase Card” written policy and procedure manual (P-CARD Policy).  The 
policy is attached as an exhibit to this document.  
 

1. Town credit cards are issued to Town employees to purchase low-cost supplies or services for 
official Town usage only.  No personal items or services are to be purchased with the Town credit 
card under any circumstances, nor shall the card be used to circumvent the Purchasing Policy 
bidding requirements as per the Local Government Code (§252.062). The Town credit card is not to 
be used for obtaining cash nor is the employee to accept cash in lieu of a credit to their account.  Any 
violation of this policy may result in the employee’s loss of credit card privileges, and or other 
disciplinary action.  
  
2. The Town of Little Elm is tax-exempt. Whenever possible, the employee should make their credit 
card purchases with a vendor whom the Town has an account to avoid having sales tax charged. If 
the Town does not have an account with the vendor, the employee should provide the vendor with a 
completed tax-exemption form obtainable from the Finance Department prior to the purchase.  
  
3. Use of the Town credit card for travel must be made in accordance with the Town’s Travel Policy 
(refer to the Personnel Handbook).  
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POLICY AND PROCEDURES 
FOR PURCHASING GOODS AND SERVICES ON  
BEHALF OF THE DEPARTMENT/DIVISION  

 
 

I. Purpose 
 

The purpose of the purchasing procedures is to provide the Town staff with a written 
policy for the procurement of material, services and equipment.  The Town of Little Elm 
is committed to insuring that all purchases are in compliance with State and local laws 
and policies when procuring the highest quality material and services at the best value 
for the citizens of Little Elm. Any Town department conducting a formal bid, RFP, or 
RFQ shall notify the Finance Director to insure compliance with State law (e.g. 
newspaper advertisements, written specifications).   
 

II. Bidding  and Purchasing Procedures  
 
A. Purchases less than $1000 – no documented quotes are required; however, 

competitive pricing through “Purchasing Cooperatives” or other discount retailers 
or distributors must be checked first and documented before purchasing outside 
of purchasing cooperatives.   

 
B. Purchases greater that $1000 but less than $10,000  

 
1. Not less than two (2) written quotes must be received if the materials, 

services or equipment cannot be purchased through a purchasing 
cooperative.  Pricing and contact information must be noted on, or 
attached to, the purchase order.   

 
2. Historically Underutilized Businesses (HUB) located in Denton County is 

required by State law to be contacted for quotes if the purchase for goods 
or services will exceed $3,000. 

 
3. HUB vendors can be found on the State Comptroller’s Web Page at 

http://window.state.ts.us/procurement/prog/hub. 
 

C. Purchases greater than $10,000 but less than $50,000 - not less than three (3) 
written quotes must be received and must be attached to the purchase order 
when submitted to finance; and, the written quotes must be signed by the 
vendor’s representative; and, as applicable, the quote should state an expiration 
date.  

 
1. Historically Underutilized Businesses (HUB) located in Denton County is 

required by State law to be contacted for quotes if the purchase for goods 
or services will exceed $3,000.   

 
2. The following information will be required when using a “No Response” as 

one of the three bids:  Company name, contact person and telephone 
number.  

 
3. Documentation must be provided if product or vendor is a sole source. 
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D. Purchases of $50,000 and greater 
 

1. Purchases must be accomplished through the formal request for bid or 
the request for proposal process with detailed written specifications.  The 
development of the written specifications will be required and may require 
expert assistance.   Purchasing cooperatives or interlocal agreements 
may be utilized to satisfy the competitive bid process.  The individual 
departments are ultimately responsible for written specifications and to 
make sure that all advertisements for bids be copied to the Town 
Secretary for publication in accordance with State law or noted if other 
procedures apply. Specific requirements for purchases greater than 
$50,000 can be found in Chapter 252 of the Texas Local Government 
Code, Subchapter B. 

 
2. All purchases of $50,000 or greater must be submitted to Town Council 

for approval.  This includes any purchases exempt from the bidding 
procedure.  The requesting Department will make a Town Council award 
recommendation and will be responsible for all disclosure and briefing 
information to the Town Manager and Town Council.  It is the 
responsibility of the requesting Department to present the request to 
Council after the approval of supporting documentation by the Town 
Manager and Finance Director. 

 
3. No purchase orders will be issued prior to Council approval.  Council 

approval date must be noted on purchase order.  If applicable, a copy of 
the resolution of Council must be attached to the purchase order. 

 
4. All professional service contracts shall be attached to the original 

purchase order and in bid packet. 
 

E. Formal Bid Procedure for Town Departments – In order to assist Town 
departments in complying with all purchasing laws and these policies and 
procedures, it is requested that each department soliciting formal bids abide by 
the following procedures: 

 
1.   The department will provide the bid name, opening date and time and the 

location of the bid opening.  For RFQ’s and RFP’s, the bid name, due 
date and time will be required.  This enables the receiving department to 
easily identify each bid and also provides the information to advertise the 
bid on the Town’s website.  It is highly suggested that each department 
utilize the Town Secretary to receive and time stamp sealed bids and 
proposals. 

 
2.   Vendor lists registering all vendors requesting to receive bids from the 

Town of Little Elm are maintained at the Department level.  However, the 
Finance Department is available to assist with your vendor options.   

 
3.   A Finance representative will attend all bid openings for consideration of 

invoicing and payment terms.  This is to protect the using departments 
against any claims of impropriety and is a good internal control 
procedure. 
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4.  If only one bid is received, the Finance Director may call all other vendors 
receiving a bid. This is to protect the Town and its departments from 
accusations of favoritism or soliciting bids that are proprietary.  The 
Finance Department is available to assist with soliciting bids. It is the 
intent of the Finance Department to support and provide guidance to the 
all departments regarding purchasing. 

 
F.  Sole Source Purchases – Competitive bids cannot be obtained on items 
 that are only available from one source. 
 

1. The following are available from only one source and are exempt from 
bidding: 

 
a. Items that are available from a single source because of patents, 

copyrights, secret processes or natural monopolies; 
 
b. Films, manuscripts, or books: 

 
c. Electricity, gas, water or other utility services;  

 
d. Captive replacement parts or components for equipment;  
 
e. Books, papers and other library materials for a public library that are 

available only from the person holding exclusive distribution rights to 
the material 

 
2. Any items not listed above that are considered sole source will need to be 

supported by the following: 
 

a. Statement on how the determination was made that the item(s) 
requested is/are only available from one source.   
 

b. Statement on company letterhead from vendor attesting to the fact 
that the item(s) being requested is/are only available from that vendor.  
  

c. Information concerning previous attempts to obtain competitive bids 
on the item(s) requested.  

 
d. Names of those contacted in an effort to find other sources. 

 
3. Sole source determination will need to be approved by the Finance 

Department before purchase is made. 
 

G. Emergency Purchases – These purchases are exempt from competitive 
bidding. 

 
1. Items purchased in case of public calamity to relieve the needs of the 

citizens or to preserve Town/County property. 
 
2. Items to preserve or protect the public health or safety of the residents of 

the Town/County. 
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3. Items necessary because of unforeseen damage to public property. 
 

H. Other Exemptions from Competitive Bidding - These items are exempt from 
competitive bidding. However, any use of Town funds over $50,000 must be 
approved by Town Council. 
 
1. Personal or professional services  
 
2. Work paid for on a daily basis (day labor) 

 
3. Land or right of way 

 
4. State of Texas Catalog Purchases  
 
5. Interlocal Cooperative Purchasing Contracts (e.g., DIR Direct, HGAC, 

TASB/Buyboard, Tarrant County) 
 

I. Competitive Bidding and Proposals – Invitations for Bid, Request for 
Proposals (RFP) and Request for Qualifications (RFQ) are means for notifying 
the vendors that the government has specific requirements for goods/service and 
that they are being offered an opportunity to fulfill  those requirements. Specific 
competitive bidding requirements on public works contracts can be found in 
Chapter 271 of the Texas Local Government Code, Subchapter B. 
 
1. Competitive bidding provides a means for the available vendors to 
 compete with each other to provide goods and/or services.   
 

a. The purpose of the competitive bidding is to ensure that public 
monies are spent properly, legally and that the best possible value 
is received for the money.  It is also to give qualified and 
responsible vendors a fair and equitable opportunity to do 
business with the City.   

 
b. When purchasing through the State of Texas (Comptroller)  it is 

still recommended that competitor’s pricing be obtained to show 
that prices are in line. 

 
c. Formal sealed bids are used for those bids exceeding $50,000.  

They are required to be advertised in a local newspaper and 
publicly opened at a set date and time that shall be at least 
fourteen (14) days after the first of two advertisements. 

 
2. Competitive proposals are similar to competitive bids, but are limited by 

Texas statutes. They can only be used for procurements of high-
technology products or services and in some cases for procuring 
insurance.  Although there is no legal requirement to do so, proposals are 
often used to procure  professional and personal services.  he 
Professional Services Procurement Act prohibits using competitive bids to 
procure those   

 
a. Specifications are written using performance standards rather than the 

description of the good or service. 
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b. Vendors submit proposals of their own design for a system to 
satisfy the requirement set forth in the proposal.  Proposals may 
incorporate entirely different hardware or services to accomplish 
the same performance. 

 
c. After proposals are received, the Town may enter into 

negotiations with as many vendors as have submitted feasible 
proposals in order to arrive at the best possible proposal for each 
vendor. 

 
J. Cooperative Purchasing – Cooperative purchasing is one of the ways that local 

governments can save time and money in their purchasing programs.  It occurs 
when two or more entities (state, federal or local governments) coordinate some 
or all of their purchasing needs so that they can join in purchases to the  mutual 
benefit of all the entities concerned (e.g. fuel, radio  equipment, vehicles). A local 
government cooperative purchasing agreement must be developed and 
approved by the Town Council.  The Town currently has interlocal agreements 
with Tarrant and Collin Counties. 
 
1. The benefits are: 
 

a.  Lower costs through increased volume. 
 
b.  Lower (shared) administrative costs. 
 
c.    Improved response from vendors. 
 
d.  Shared experience leading to better product specifications. 
 
e. Better compliance with state statutes on purchasing. 
 

2. There are several ways cooperative purchasing can be done.   
 

a. Entering into a cooperative agreement with another government 
entity for a bid. 

 
b. Two or more governments may join to purchase one or more 

goods/services jointly. 
 

c. Buying from state contracts. 
 

d. Purchasing through a third party (e.g. Houston-Galveston 
Administrative Council). 

 
3.  Legal Constraints – There are different statutes for different types of 

government.  When purchasing cooperatively, the strictest statute should 
apply. 
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K. Signature Authority 

 
Each Department Director delegates signature authority for their division.  Authorized 
personnel are then allowed to sign for requisitions and/or receiving reports to the 
specified amount. 
 

 Typically, those with signature authority are department heads/ supervisors 
(anyone in charge of a budget) and Administrative Assistants. 

 

 Department Directors are required to approve all purchases exceeding $500.  
Expenditures of $500 or less can be delegated for signature authority at the 
discretion of the Department Director 
 

 Any purchases over $50,000 require advanced Town Council approval. 
 

 A letter or memorandum must be on file with Finance if signatory authority is 
delegated to anyone other than a Department Director or Department Head. 
This communication must be directed to the Director of Finance or Assistant 
Finance Director. 

 

 If you have questions about signature authority, call Finance for more details.   
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ORDINANCE NO. 1070 

AN ORDINANCE ADOPTING A POLICY FOR REPORTING 
FUND B AL AN C E S  AS  R E Q U I R E D  B Y  TH E  
GOVERNMENTAL ACCOUNTING STANDARDS BOARD 
("GASB") STATEMENT 54 EFFECTIVE FOR THE FISCAL YEAR 
ENDING SEPTEMBER 30, 2011. 

WHEREAS, the Governmental Accounting Standards Board ("GASB") released 
Statement 54-"Fund Balance Reporting and Governmental Fund Type Definitions" to become 
effective for the fiscal year ending September 30, 2011; and 

WHEREAS, GASB Statement 54 requires adoption of a policy for reporting fund 
balances in governmental funds excluding enterprise and internal service funds by the highest 
level of legal authority (Town Council); and 

WHEREAS, the Town of Little Elm (the "Town"), as required by the state and federal 
governments to ensure fiscal and operational accountability of local governments, maintains 
authoritative accounting and financial reporting standards in accordance with Generally 
Accepted Accounting Principles ("GAAP") as established by GASB; and 

WHEREAS, it is the intention of the Town to adopt a Policy for Reporting Fund 
Balances in Governmental Funds to ensure compliance with GASB 54 as set forth in Exhibit “A” 
attached to this Ordinance; and  

NOW, THEREFORE, BE IT ORDAINED by the Town Council of Little Elm, 
Texas, as follows: 

1. Currently, fund balance is classified for reporting purposes as "reserved" or 
"unreserved". Unreserved fund balance may be further allocated into "designated" 
or "undesignated". GASB 54 establishes the hierarchy of five classifications of 
fund balance reporting for governmental funds as described below: 

a. Non-Spendable Fund Balance consists of funds that cannot be spent due to 
their form or funds that legally or contractually must be maintained intact. 

b. Restricted Fund Balance consists of funds that are mandated for a specific 
purpose by external parties, constitutional provisions or enabling legislation. 

c. Committed Fund Balance consists of funds that are set aside for a specific 
purpose by the highest level of decision making authority (Town Council). 
Formal action must be taken prior to end of the fiscal year. The same formal 
action must be taken to remove or change the limitations placed on the 
funds. 

d. Assigned Fund Balance consists of funds that are set aside with the intent to 
be used for a specific purpose(s) and the intent does not have to be 
determined by the highest level of decision making authority (Town 
Council).  Assigned funds may be constrained but Town Council delegates 
authority to the Town Manager or their designee to assign amounts.  
Assigned funds cannot cause a deficit in unassigned fund balance. 

e. Unassigned Fund Balance consists of excess funds that have not been 
classified in the previous four categories and have not been restricted, 
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committed or assigned and are available for any purpose. This category also 
provides the resources necessary to meet unexpected expenditures and 
revenue shortfalls.  

2. Establish a spending prioritization policy in which the order of use of unrestricted 
resources when any of these amounts are available for expenditure as committed 
amounts that should be reduced first, followed by the assigned amounts, and then 
the unassigned amounts, if applicable. 

 
3. A minimal percentage of unassigned fund balance in the general fund may be 

budgeted to balance the operating budget in any given year. A budgeted use of 
unassigned fund balance that results in a weakened cash position for the Town 
should be avoided. 

 
4. All assignments of fund balance at the fund level require action of Town Council.  

When it is appropriate for fund balance to be assigned, the Town Council shall 
delegate authority to the Town Manager or their designee. 

 
5. Beginning General Governmental fund balances in the year of implementation are 

classified as shown below: 

a. General Fund- Unassigned Fund Balance 
b. General Fund- Unreserved, designated Fund Balance as Assigned Fund 

Balance 
c. All Other Special Revenues, Capital Project, Debt Service Funds and Non-

Major Funds as Assigned Capital Projects; Unassigned Debt Service and 
Special Revenue Fund Balances. 

 
6.  That the provisions of the Ordinance take effect immediately.  
 
 
Adopted this the 20th Day of September, 2011. 
 
 
      _______________________________ 
      Mayor or Mayor Pro-Tem 
 
 
ATTEST: 

 
 ___________________________________ 
 Kathy Phillips, Town Secretary 
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TOWN OF LITTLE ELM  

FUND BALANCE POLICY 

 

 

Purpose and Overview 

 

The purpose of this policy is to establish guidelines for fund balance levels within each of Town of Little 

Elm’s funds.  It is essential that the Town maintain adequate levels of fund balance to mitigate financial 

risk that can occur from unforeseen revenue fluctuations, unanticipated expenditures, or adverse 

circumstances.  The fund balance level is also designed to provide an appropriate amount of working 

capital for the Town’s general operations.  In general, the Town of Little Elm should strive to avoid 

appropriating fund balance for recurring expenses.  However, in the event that fund balance is used to 

support recurring expenses, the budget should clearly identify the uses of fund balance and provide an 

explanation of the circumstances requiring the use of fund balance.  In addition, the budget should also 

address the future potential uses of fund balance for operating expenditures.  

 

Definitions and Categories 

 

Fund Balance – Defined as the difference between a fund’s assets and liabilities.  According to the 

Governmental Accounting Standards Board (GASB) statement number 54, fund balance must be allocated 

into one the following five categories: 

 

1. Non-spendable Fund Balance – includes amounts that are not in a spendable form or are legally or 

contractually required to be maintained intact.  Examples include inventory or endowments. 

2. Restricted Fund Balance – includes amounts that can be spent only for the specific purposes 

stipulated by external resource providers either constitutionally or through enabling legislation.  

Examples include grants and hotel occupancy taxes. 

3. Committed Fund Balance – includes amounts that can be used only for the specific purposes 

determined by a formal action of the government’s highest level of decision-making authority.  

Commitments may be changed or lifted only by the government taking the same formal action 

that imposed the constraint originally. 

4. Assigned Fund Balance – comprises amounts intended to be used by the government for specific 

purposes.  Intent can be expressed by the governing body or by an official or body to which the 

governing body delegates the authority.  In governmental funds other than the general fund, 

assigned fund balance represents the amount that is not restricted or committed.  This indicates 

that resources in other governmental funds are, at a minimum, intended to be used for the purpose 

of that fund. 

5. Unassigned Fund Balance – is the residual classification of the general fund and includes all 

amounts not contained in the other classifications.  Unassigned amounts are technically available 

for any purpose. 

 

Note:  The above fund balance categories only apply to governmental funds. 

 

Fund Balance Policy  

 

Committed Fund Balance 

The Town Council is the Town’s highest level of decision-making authority and the formal action that is 

required to be taken to establish, modify, or rescind a fund balance commitment is an ordinance adopted 

by the Town Council.  The ordinance must either adopt or rescind the commitment, as applicable, prior to 45



 FUND BALANCE POLICY (Continued) 

 

the last day of the fiscal year for which the commitment is made.  The amount subject to the constraint 

may be determined in the subsequent period. 

 

Assigned Fund Balance 

The Town Council authorizes the Town Manager or his/her designee as the official authorized person to 

assign fund balance to a specific purpose approved by this fund balance policy. 

 

Order of Expenditure of Fund Balance 

When multiple categories of fund balance are available for expenditure (for example, a construction 

project is being funded partly by a grant, funds set aside by the Town Council, and unassigned fund 

balance), the Town will start with the most restricted category and spend those funds first before moving 

down to the next category with available funds.  Normally this would result in the use of restricted, then 

committed, then assigned, and lastly, unassigned fund balance. 

 

Minimum Unassigned Fund Balance 

It is the goal of the Town to achieve and maintain an unassigned fund balance in the general fund equal to 

25% of budgeted expenditures for unanticipated expenditures, unforeseen revenue fluctuations, or other 

adverse circumstances.  The fund balance level, however, may be reduced to the equivalent of 15% of 

budgeted expenditures in unusual financial circumstances.  However, if such a situation occurs, the Town 

will implement necessary corrective action within a three-year plan to restore the unassigned fund balance 

to the equivalent of twenty percent (25%) of budgeted expenditures.  

 

Non-governmental fund balances 

The fund balance categories discussed above do not apply to proprietary funds according to GASB 54.  

While not required by the GASB, the Town recognizes the need to apply a minimum balance policy to the 

proprietary funds maintained by the Town.  Therefore, the Town shall maintain a minimum ending 

working capital balance (current assets minus current liabilities) of at least eight percent (25%) of 

budgeted expenditures for each of the proprietary funds.  If the working capital level should fall below the 

desired minimum, the Town will implement necessary corrective action within a two-year plan to restore 

the working capital balance to 25% of budgeted expenditures. 
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GOVERNMENTAL FUNDS

BALANCE SHEET 

September 30, 2010  

Capital Project Nonmajor

General Debt 2009 GO & Governmental

Fund Service CO Bonds Funds Total

ASSETS

Cash and cash equivalents 4,694,481$     293,190$      8,438,812$        1,870,080$      15,296,563$     

Investments -                 -               15,730,198        1,500,000        17,230,198       

Receivables, net of allowance for 

doubtful accounts

Taxes 455,101 57,052         -                        73,714             585,867            

Other 697,332          -                   884,615             43,729             1,625,676         

Prepaid expenses 9,151 -               -                    -                   9,151                

Inventories 26,259            -                   -                        -                       26,259              

Total assets 5,882,324$     350,242$      25,053,625$      3,487,523$      34,773,714$     

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable and other current

liabilities 592,552$        300$            1,229,189$        356,368$         2,178,409$       

Due to (from) other funds -                 -               -                    -                   -                    

Accrued interest payable -                 2,813           -                        -                   2,813                

Retainage payable -                 -               323,734             21,360             345,094            

Deferred revenue 282,852          45,266         83,791               1,899               413,808            

Total liabilities 875,404          48,379         1,636,714          379,627           2,940,124         

Current Presentation: (PRE-GASB 54)

Fund balances:

Reserved for:

Inventory 26,259            -               -                        -                   26,259              

Prepaid expenses 9,151              -               -                        -                   9,151                

Unreserved, designated for, reported in:

Unbudgeted expenditures 1,662,286       -               -                        -                   1,662,286         

Unreserved, undesignated, reported in:

Capital projects -                 -               23,416,911        2,563,497        25,980,408       

Special revenue -                 -               -                    544,399           544,399            

Debt service -                 301,863        -                    -                   301,863            

General fund 3,309,224       -               -                    -                   3,309,224         

Total fund balances 5,006,920       301,863        23,416,911        3,107,896        31,833,590       

GASB 54 FORMAT

Fund balances:

Nonspendable:

      Inventory 26,259            -               -                    -                   26,259              

      Prepaid expenses 9,151              -               -                    -                   9,151                

Restricted for: -                 -               -                    -                   -                    

Committed to: -                 -               -                    -                   -                    

Assigned to:

      Unbudgeted expenditures 1,662,286       -               -                    -                   1,662,286         

      Capital projects -                 -               23,416,911        2,563,497        25,980,408       

Unassigned:

      Special revenue -                 -               -                    544,399           544,399            

      Debt service -                 301,863        -                    -                   301,863            

      General fund 3,309,224       -               -                    -                   3,309,224         

Total fund balances 5,006,920       301,863        23,416,911        3,107,896        31,833,590       

Total liabilities and fund balances 5,882,324$     350,242$      25,053,625$      3,487,523$      34,773,714$     

2010

18
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“EXHIBIT” 

PURCHASE CARD POLICIES AND 

PROCEDURES 
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PURCHASING CARD 
POLICIES AND PROCEDURES 

 
 
 
A. Purpose 

 
The purpose of the Purchasing Card Program is to provide the Town with an efficient and 
controllable method of making small dollar commodity, service, and travel purchases.  The Town 
will issue cards via JP Morgan Chase. The card will be primarily used in place of petty cash, small 
regular purchase orders, blanket purchase orders (where sales are made over-the-counter), 
emergency purchase orders, and other credit card use. This card policy is not intended to 
replace, but rather supplement existing purchasing policies and procedures.  
 

B. Advantages to the Town 
 

• Better control of cash. 
• Improved timeliness of paying vendors and recording expenditures. 
• More frequent point of sale matching of expenditure and goods/services received. 
• More internal control for purchases. 
• Reduced paper work. 
• Cards can be programmed for a particular use, such as travel, to help stream line the 

process. 
 

C. Usage 
 

A. The card can be used for the following: 
 

1. Any transaction that doesn’t exceed the Cardholder’s transaction limit.  
2. Over-the-counter type retail purchases. 
3. Purchases made by telephone or online. 
4. Travel (including meals and lodging), conference fees, and training. 
5. Any other business related purchase as long as goods/services purchased are 

not covered under a Town supply contract such as for fuel, utilities, cell phones, 
and computer equipment or software. 

 
B. Purchases made on the card will be for Town business only.  The card is not a personal line 

of credit. When in doubt as to whether a purchase is allowable under Town policy, the 
Cardholder should contact their Department Director before making the purchase.  

 
C. Employee Expense Reports with Credit Card Transactions:  Credit card purchases that are 

reported on travel expense reports will be itemized and copies of credit card receipts should 
be submitted as supporting documentation.  The original receipts would accompany the card 
holder’s monthly reconciliation. 
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IV. Duties and Responsibilities 
 

A. CARDHOLDER 
 

1. The Cardholder (employee issued a card) will on a monthly basis receive a 
statement of activity from JP Morgan Chase to reconcile his/her purchases by 
ensuring each charge on the statement is proper, sales tax was not applied, hard 
copy receipt is present, and each charge is updated with a proper description 
and cost center. The Cardholder will sign the monthly statement report, attach 
the reconciled cycle statement, the related receipts, and promptly submit to the 
Department Director for approval. After approving the hard copy cycle 
statement/receipts, the Department Director will forward them to the Program 
Administrator for review, general ledger updating and filing for audit purposes. 
The Cardholder will be required to complete the JPMorgan Chase “Cardholder 
Account Application Form and Instructions” (Appendix A). 

 
2. Each Cardholder is responsible for all charges to his/her assigned card and a 

card is not to be loaned or made available to another employee or family 
member to purchase items for the Town. 

 
3. Cardholder is responsible to maintain the card in a safe and secure manner that 

prevents unauthorized or improper use. 
 
4. Each Cardholder shall use the card only for authorized purchases which are 

consumables goods and services used solely for Town business and are in 
compliance with the Town’s Purchasing Policies.  Cards should NOT be used to 
replace good planning of required items.   

 
 A hardcopy receipt listing each individual item purchased must be obtained from 

the vendor each time the card is used. A receipt from a restaurant must include 
the card swipe receipt with the tip amount and the original detail receipt itemizing 
the food/beverage order – this is generally the first cash ticket before card or 
cash presentment.  Online and telephone charges must also be documented by 
a receipt, which may require the Cardholder to request the vendor to email, fax or 
mail the Cardholder a receipt.  

 
5. A Cardholder is responsible for immediately notifying JP Morgan Chase, 

his/her supervisor, and the Program Administrator if the card is lost or 
stolen.  The contact number at JP Morgan Chase is 800-316-6056. The 
Cardholder shall then complete the Lost Card form and submit it to the 
Program Administrator promptly. 

 
 
6. Each Cardholder must acknowledge receipt of the purchase card, understand the 

rules of usage, and sign the “Employee Agreement Form” (Appendix B).  Failure 
to abide by this Purchasing Card policy will result in revocation of card and 
disciplinary action up to termination of employment.  The Cardholder will be 
required to reimburse any unauthorized transactions, with the Town reserving the 
right to withhold final paychecks until final reconciliation of purchases are 
resolved. 

 
7. After the Cardholder makes a card purchase, the transaction will appear on the 

Cardholder’s current statement under the cycle-to-date transactions.  The 
transaction usually takes two to three days to appear online. 
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B. DEPARTMENT DIRECTOR (APPROVER) 
 

1. The Department Director is responsible for providing guidance to the Program 
Administrator in designating Cardholders and what transaction and merchant 
limits shall apply to each card’s use. The Director ensures that purchases are 
proper and within Town policies by approving each statement submitted by a 
Cardholder(s).  Department Directors may implement more stringent internal 
authorization procedures that Cardholders must follow in order to make 
purchases with the card.  In addition, activity reports are available for additional 
review by the Department Director if so requested.  

 
The “approver” is the Department Director or supervisory level employee who is 
responsible for approving the Cardholder’s use of the purchasing card. The 
Cardholder will be provided with a hard copy of the cycle statement monthly.  It is 
the Cardholders responsibility to attach detailed receipts and submit the 
reconciled report in a timely manner to the Department Director who is 
responsible for signing off on the hard copy of the report prior to submission to 
Finance.  After approval, the statement will be updated to the general ledger.   It 
is imperative that all Cardholder's monthly report be into the Finance Department 
no later than the 20th day of each month.  

 
2. Upon resignation, transfer, or termination of a Cardholder, the supervising 

Department Director shall notify the Program Administrator immediately and the 
card shall be turned in to the Program Administrator.  In the event of 
unauthorized or inappropriate purchases, the Town reserves the right to withhold 
final paychecks until this is resolved.   

 
3. In the event a Cardholder has used the card fraudulently, the Department 

Director shall immediately retrieve the card and report the misuse to the Program 
Administrator.  Fraudulent activity of any kind is cause for immediate 
suspension or termination which is handled through the Town’s Human 
Resources Department.    

 
C. PROGRAM ADMINISTRATOR 
 

1. The “Program Administrator” manages the purchasing card program and is the 
Town’s point of contact for the card program. In the absence of the Program 
Administrator, the co-administrator is the point of contact.  The administrator 
trains and sets up users, maintains card limits and documentation, and monitors 
the usage of the cards online, as well as the online and hard copy reconciliation 
and approval of the cycle statements.  The administrator has no approval power 
over card transactions, but verifies all information about the transaction prior to 
downloading to the General Ledger. The administrator and backup are 
knowledgeable of all the procedures in the purchasing card policy.  The 
administrator may not modify or revise the purchasing card policy, but rather is 
charged with implementing the policy and advising the Director of Finance of 
problems that may prompt a need to revise the policy.  

 
2. Program Administrator is responsible for downloading the purchase card 

transactions into the general ledger after they have been reconciled by the 
Cardholder and approved by the Department Director.  It is imperative that each 
Cardholder and approver routinely and promptly reconcile and approve the 
transactions and forward the hard copy approved cycle reports with attached 
receipts to the Program Administrator to afford timely recording of expenditures.  
A failure to process these steps in a prompt manner will subject the Cardholder 
to revocation of card privileges.  
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3. The Program Administrator will also report to the responsible Department Director 

and Director of Finance any Cardholder infractions or potential infractions.  The 
Director of Finance in concert will all key stakeholders retains the sole right of 
determining if the cardholder remains active in the purchase card procurement 
program.  Misuse and/or abuse of card privileges will be dealt with as follows: 

 
STRIKE 1: The Department determines if the cardholder should be individually 
responsible for an inappropriate charge (see section VIII); if the individual should be 
allowed to continue in the program; and if any disciplinary action should be 
administered.   
 
STRIKE 2: The Program Administrator and Director of Finance will determine if the 
individual Cardholder will continue in the card program; the Department Head will 
confer with Human Resources on disciplinary action as necessary. 
 
STRIKE 3:  The Program Administrator and Director of Finance will terminate the 
cardholder’s privileges with deferral to the Human Resources Department for 
disciplinary action. 
 

3.   Completion of the Cardholder Affidavit Form and/or the Affidavit of Lost/ Destroyed                               
Receipt Form will constitute a "strike" against the Cardholder.  
 

4. Periodically the Program Administrator may review Cardholders activity, daily 
spending limits, monthly credit limits and restricted vendors with the assigned 
Department Head/Director to ensure safeguarding the integrity of the Purchase Card 
Program. 

 
V. JP MORGAN  
 

A. Payment will be made to JP Morgan 30 days after the date of invoice, which includes 
charges during the past 30 day period. Payment will be processed regardless of whether 
the transactions have been approved by the Cardholder or approver.   

 
VI. CARD LIMITS & SALES TAX 
 

A. Each individual purchasing card has individual transaction and/or monthly spending limits 
as well as restrictive merchant codes (MCC). The card may be restricted as to the 
number of swipes that may be made for a given period of time and vendors the 
Cardholder may purchase from.  Card may also be restricted as to the daily, monthly, or 
transaction amount(s) of card purchases. A card transaction will be denied when swiped 
if the transaction exceeds any of the limits. These limits and restrictions can be adjusted 
on-line by the Program Administrator and will take effect immediately.  
 

B. As a tax-exempt government agency, the Town of Little Elm does not pay sales tax. The 
Card will display the Town’s tax exempt number and each Cardholder will be provided 
with a tax exempt card indicating the Town’s tax exemption status.  Cardholders are 
responsible for insuring that the merchant does not include sales tax in the transaction.  If 
tax is included, the Cardholder is responsible for reversal of the sales tax charge or 
reimbursing the Town for taxes paid. 
 

VII. RESTRICTIONS AND EXEMPTIONS 
 
A. Employees may not use the card for the following: 
 

1. Any purchase of items for personal use.  
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2. Cash refunds or advances. 
 
3. Any purchase of goods/services or, at a merchant type not considered prudent or 

of good judgment.  
 
4. Any transaction amount greater than the Cardholder’s transaction limit.   
 
5. Items under contract, unless an emergency exception is granted by the Director 

of Finance. 
 

6. Alcohol or liquor of any kind.  Patronization of bars, drinking places and package 
liquor stores should not be paid for with the purchasing card.   

 
7. Separate, sequential, and component purchases or any transaction made with 

intent to circumvent the Town's purchasing policy or state law. 
 
8. Any other purchase specifically excluded in the Town purchasing policy. 
 
9. Fuel purchases in lieu of a fuel card. 
 
10. Computer hardware, software and services (except as approved by the Director 

of Finance or within the recommendations of the Town’s IT Staff). 
 
11. Communications hardware, software and services (except as approved by the 

Director of Finance or the Town’s IT Staff). 
 
12.  Services - such as contracts and agreements. 
 
13.  Entertainment - theater and movies, shows etc. 

 
B. Documentation:  Supporting documentation, which lists each item purchased, must 

accompany each transaction. 
 

C. Personal Use Restrictions:  The card may not be used to pay spouse/family expenses 
incurred while traveling. Only Town business expenses are allowable and the Cardholder 
will pay personal expenses separately. 

 
VIII. Obtaining A Purchasing Card 
 

A. Steps: 
 
1. Department Director requests a procurement card and meets with Program 

Administrator to determine appropriate transaction limits. 
 
2. Employee submits a completed signed application form and employee 

agreement form to the Program Administrator. 
 

3. The Program Administrator will request issuance of purchasing card from JP 
Morgan Chase. 
 

4. Upon receipt of the card, the Program Administrator will schedule employee’s 
training. Upon completion of training, the Cardholder signs the Cardholder 
agreement in the presence of the Program Administrator, and the Program 
Administrator issues the card to the new Cardholder. 
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IX. Revocation of the Purchasing Card 

 
A. The purchasing card is subject to revocation at any time at the discretion of the Department 

Director.  The Program Administrator will recommend to the Director of Finance and 
Department Director that the card be revoked upon indication of any violation of the 
Purchasing Card policy and procedures.  When a card is revoked, changes are made on-line 
and take effect immediately.  The Program Administrator is further authorized to temporarily 
suspend use of the card via electronic methods if unauthorized use is discovered and such 
use poses a threat to internal financial controls. 
 

X. Purchasing Card Activation  
 

The cardholder must call JP Morgan Chase in order to activate the Purchasing Card before using 
the card.  Upon receipt of the card, the cardholder must sign the back of the Purchasing Card and 
always keep the card in a secure place.   

 
XI. Cardholder Guidelines 
 

The Town of Little Elm's purchasing policy supersedes and guides the usage of the 
Purchasing Card program.  Violations of the purchasing policy will constitute abuse and be 
subject to the policy guidelines for infractions (Strike 1-2-3). 

   
A. All Cardholders should follow these guidelines below when using the Purchase Card 

 
1. Determine if the transaction is an acceptable use of the card, and within the   
 cardholder's spending limit as well as within purchasing policy guidelines.   
 All purchases are subject to available budget appropriations and 
 compliance with the Town's Purchasing Policy.   

 
   Spending limits per Purchasing Policy: 
 
    a.  $0 - $500  Department Employee/Designee 
 
    b.  $0 - $4,999.99 Department Head/Director 
 
    c.  $5,000 - $9,999.99 Department Head & Town Manager 

  
2. Identify the supplier, call, fax or visit the supplier to place orders. 

 
3. If the order is by mail, specify cardholders name, The Town of Little Elm, 

Department and shipping instructions.  Also specify the Purchasing Card 
number, expiration date and name as it appears on the card.   

 
4.  Inform the vendor that the Town is tax-exempt.  Forward or supply a copy of the 

tax-exempt form to the vendor if necessary. 
 
5. Confirm pricing and freight costs, making sure the total does not exceed the 

single transaction dollar limit that has been assigned to you. 
 
6. Request a hard copy of the pricing and freight costs to be faxed to the cardholder 

and/or included in the shipment.  Inform the vendor that an invoice or statement 
should NOT be sent to Accounts Payable; otherwise a duplicate payment would 
be processed to the vendor. 
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7.   Ask the supplier if a purchase order number is required.  If a vendor/supplier 

requests a purchase order number, use your employee number. 
 
8. Request that the vendor/supplier indicate your name and the words "P-Card" 

appear on all packing lists and box labels.  This will enable the department to 
facilitate delivery of your order/purchase.  Shipments without this information may 
be refused by the Town and returned to the vendor/supplier. 

 
B.  Receiving Supplies and Services 
 
 1. A copy of the charge slip, sales receipt or any other information related to the 

 purchase must be kept and attached to the monthly card statement reconciliation 
 report by the Cardholder. 

 
 2. The Cardholder should instruct the vendor on each purchase: 
 
  a. DO NOT send an invoice to Accounts Payable.  This will prevent   

  duplicate payments to the vendor.  The sales receipt received by the  
  Cardholder at the point of sale will be used to reconcile the monthly card  
  statement. 

 
  b.   The Town is TAX-EXEMPT.  A tax-exempt form should be provided to  

  the vendor upon request.   
 
C.  Returns, Credits and Disputed Charges 
 
 Should a problem arise with a purchased item, services or charge, every attempt should 

be made to first resolve the issue directly with the vendor/supplier.  Review of future 
statements is vital to ensure the account is properly credited for returns, credits and 
disputed charges.  The returned, credited or disputed item MUST BE NOTED ON THE 
MONTHLY CARD STATEMENT RECONCILIATION REPORT. 

 
 1.  Returns:  If a cardholder needs to return an item, contact the vendor/supplier and 

obtain instructions for return.  Note that some vendor/suppliers may charge a restocking 
and/or handling fee for returns.  Cash refunds are not allowed.  All returns should be 
indicated on the Monthly Card Statement Reconciliation Report. 

  
 2.  Credits:  If the vendor/supplier accepts an item as a return, a credit for this item should 

appear on the following month's statement.  All credits should be indicated on the 
Monthly Card Statement Reconciliation Report. 

 
 3.  Disputed Items:  If a Cardholder finds a discrepancy on a monthly statement, the 

Cardholder should contact the vendor/supplier and attempt to resolve the problem 
directly.  All disputed items should be indicated on the Monthly Card Reconciliation 
Report. If a Cardholder cannot resolve a disputed item directly with a vendor, the 
cardholder should complete a Fraud and Lost Card Affidavit form (included with your 
packet) to the Finance Department.  
 

  
XII.  Summary 

 
As a public entity, the Town is expected to be able to demonstrate to the public that it has spent 
their tax dollars wisely.  All participants in the purchasing card program are responsible for 
insuring purchases made with the card are in accordance with the terms and conditions of this 
and all other policies of the Town of Little Elm. Therefore, the Cardholder must make sure he/she 
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has adequate documentation, including a clear explanation of exactly what the purchase is for. 
 
Participating in the purchasing card program will be the option of the employee as recognized by 
signing the User Agreement. 

 
XIII.  Supplementary Forms (attached) 
 

1.  Purchasing Card Employee Agreement 
 
2.  Fraud and Lost Card Affidavit Form  
 
3.  Affidavit of Lost or Destroyed Receipt 
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LITTLE ELM BOY SCOUT TROOP 
285 

WILL BE IN ATTENDANCE TO 
PRESENT  COLORS AND LEAD 
THE PLEDGE TO THE FLAGS 
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TOWN OF LITTLE ELM  
 
Town Council 
 
STAFF REPORT 
 
PROJECT: Board and Commission Reappointments 

 
HEARING DATES:  Town Council: 03/06/12 

REQUEST: Reappoint existing Board and Commission members. 
 

PLANNING ANALYSIS: Planning and Zoning Commission member positions 1 and 4, Board 
of Adjustment member positions 2 and 4, and Alternate Panel 
member position 7 expired at the end of February.  All members are 
in good standing, have expressed a desire to continue serving in their 
respective roles, and have yet to encounter term limits. 
 

RECOMMENDED  
ACTION: 

1. Reappoint Deleon English to position 1 on the Planning and 
Zoning Commission for a 3 year term, expiring 2-28-15. 

 
2. Reappoint Bryan Lewis, Jr to position 4 on the Planning and 

Zoning Commission for a 3 year term, expiring 2-28-15. 
 

3. Reappoint Bill Horner to position 2 on the Board of Adjustment 
for a 2 year term, expiring 2-28-14. 

 
4. Reappoint Stephanie Gregg to position 4 on the Board of 

Adjustment for a 2 year term, expiring 2-28-14. 
 

5. Reappoint Brian Rawlins to Alternate Panel position 7 for a 3 
year term, expiring 2-28-15. 

 
TOWN CONTACT: Dusty McAfee, AICP – Planning Manager 

 
ATTACHMENTS: Existing Roster 
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Planning & Zoning Commission 
Name Place Office Expires Current Term 

   3 year terms 3-Term Limit 

Deleon English 1 - Regular  2/28/2012 1 

     

Michael McClellan 2 – Regular Chair 2/28/2013 3 

     

Ann Brooks 3 – Regular  2/28/2014 1 

     

Bryan Lewis, Jr 4 – Regular  2/28/2012 1 

     

Charlie Davis 5 – Regular Vice - Chair 2/28/2013 3 

     

Board of Adjustment 
   2 year terms 2-Term Limit 

Chris Morris 1 – Regular  2/28/2013 0 

     

Bill Horner 2 – Regular  2/28/2012 1 

     

Yvonne Allen-Esakoff 3 – Regular  2/28/2013 0 

     

Stephanie Gregg 4 – Regular Vice - Chair 2/28/2012 1 

     

Robert Anderson 5 – Regular Chair 2/28/2013 2 

     

Alternate Panel 
   3 year terms No Term Limit 

Richie Rockwell 6 – Alternate  2/28/2014  

     

Brian Rawlins 7 – Alternate  2/28/2012  

     

Nathan Christensen 8 – Alternate  2/28/2013  

     

Ryan Pierson 9 – Alternate  2/28/2014  

     

Town Staff 
 

Dusty McAfee, AICP              Planning Manager 214-975-0444 

 

Tabatha Miller Development Services Coord. 214-975-0472 

 

Dale McKendrick Building Official 214-975-0457 

 

Jason Laumer, P.E. Director / Engineer 214-975-0473 
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TOWN OF LITTLE ELM 
 

 

AGENDA INFORMATION SHEET: 
 

 

COUNCIL MEETING  

DATE:   March 6, 2012   

 

PROJECT: Radio Read Water Meter Bid# 020712-6102  
 

DESCRIPTION: On February 7, 2012 the Town of Little Elm received and 

opened bids for the purchase of Radio Read Water Meters. The 

Radio Read Water Bid was advertised and was delivered to 

eight (8) vendors that sell and service Master Meter Radio Read 

Water meters. The vendors that received bid documents from 

Town Staff were; Texas Meter and Sewer Company of 

Princeton, Texas, Texas Water Products Inc., Fort Worth, 

Texas, Britton Meter Supply Red Oak, Texas, Underground 

Supply of Longview, Texas, Big Country Water Works Supply 

of Brownwood, Texas, Home Pipe and Supply Brownwood, 

Texas, Southwest Meter and Supply of Marshall, Texas, and 

Coburn Supply Company of Lufkin. Texas. Of the eight 

vendor’s only two vendors (Southwest Meter and Supply, and 

Britton Meter Supply) submitted bids. Bids were received from 

two vendors: Britton Meter Supply - $155,283.81 and 

Southwest Meter and Supply - $166,885.65 plus a discount of 

$2,194.80 equaling $164,690.85, Britton Meter Supply 

submitted the low bid of$155,283.81. 

  

 Britton Meter Supply is a reputable vendor in Texas and 

provider of the Master Meter brand water meters, which is the 

brand of water meter that the Town uses.  

  

  

COST: $155,283.81 

  

FUNDING: Acct. Name & No  Original Budget 

    612-61-6357   $150,000 

  

 

SCHEDULE: The bid term is from March 6, 2012 to March 31, 2013 

 

 

RECOMMENDED   

ACTION: Staff recommends Council to Approve Britton Meter Supply 

bid in the Amount of $155,283.81 in response to Bid# 
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020712-6102 for the procurement of Radio Read Meters and 

Authorize Staff purchase meters as needed.  

 

  

TOWN CONTACT: Kevin C. Mattingly: 972-377-5556, kmattingly@littleelm.org 

 

 

ATTACHMENTS: Bid Tabulation, Completed Bid Packets 
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Bidder BID 
BOND

# OF 
DAYS Comments

Texas Meter and Sewer Company 5/8" X 3/4"Meters 600
895 E. Princeton Dr. 1" Meters 40
Princeton, Texas 75407 NA 3/6/2012 11/2" Flanged Meters 4
Office: 972-736-3200 to 2" Flanged Irrigation Meters 12
cas.texasmeter@att.net 3/31/2013 2" Flanged Compound Meters 15

3" Flanged Compound Meters 3
Contact: Cass 5/8" X 3/4" Registers 40

2” Irrigation Registers 20
3" Hydrant Meter 6

Total -$              
% Discount For orders overs 200 5/8"X3/4" Meters

Texas Water Products, Inc. 5/8" X 3/4"Meters 600
5825 E. Berry St. 1" Meters 40
Fort Worth, Texas 76119 NA 3/6/2012 11/2" Flanged Meters 4
Office 817-457-9988 to 2" Flanged Irrigation Meters 12
Metro 817-654-2006 3/31/2013 2" Flanged Compound Meters 15
no@texaswaterproducts.com 3" Flanged Compound Meters 3
steve@texaswaterproducts.com 5/8" X 3/4" Registers 40

2” Irrigation Registers 20
Contact:  Nicholas Ocura 3" Hydrant Meter 6

Total -$              
% Discount For orders overs 200 5/8"X3/4" Meters

Britton Meter Supply 5/8" X 3/4"Meters 600 100,908.00$ 
P.O. Box 813 1" Meters 40 9,114.40$     
Red Oak, Texas 75154 11/2" Flanged Meters 4 1,417.40$     
Office 972-617-5255 NA 3/6/2012 2" Flanged Irrigation Meters 12 5,824.68$     
britton metersupply@att.net to 2" Flanged Compound Meters 15 21,091.05$   

3/31/2013 3" Flanged Compound Meters 3 5,266.74$     
Contact: Beth Britton 5/8" X 3/4" Registers 40 5,411.60$     

2” Irrigation Registers 20 3,317.80$     
3" Hydrant Meter 6 2,932.14$     

Total 155,283.81$ 
% Discount For orders overs 200 5/8"X3/4" Meters -$              

Underground Supply 5/8" X 3/4"Meters 600
P.O. Box 8030 1" Meters 40
Longview, Texas 75607 11/2" Flanged Meters 4
Office 903-757-2121 NA 3/6/2012 2" Flanged Irrigation Meters 12
blaise@undergroundutilitysupply.com to 2" Flanged Compound Meters 15

3/31/2013 3" Flanged Compound Meters 3
Contact: 5/8" X 3/4" Registers 40

2” Irrigation Registers 20
3" Hydrant Meter 6

Total -$              
% Discount For orders overs 200 5/8"X3/4" Meters

TOTAL BID AMOUNT

BID TABULATION

TOWN OF LITTLE ELM
Radio Read Water Meters  Bid # 020712-6102

BID DATE: February  07, 2012 at 2:00 P.M.
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Big Country Water Works Supply 5/8" X 3/4"Meters 600
1025 Early Blvd. 1" Meters 40
Brownwood, TX 76802 11/2" Flanged Meters 4
Office:  972-646-2042 NA 3/6/2012 2" Flanged Irrigation Meters 12
bjetton-bcww@verizon.net to 2" Flanged Compound Meters 15

3/31/2013 3" Flanged Compound Meters 3
Contact:  Brad Jetton 5/8" X 3/4" Registers 40

2” Irrigation Registers 20
3" Hydrant Meter 6

Total -$              
% Discount For orders overs 200 5/8"X3/4" Meters

Horne Pipe and Supply 5/8" X 3/4"Meters 600
3005 Avenue D 1" Meters 40
Brownwood, TX 76802 11/2" Flanged Meters 4
Office: 915-643-5731 NA 3/6/2012 2" Flanged Irrigation Meters 12
renee.greenhaw@verizon.net to 2" Flanged Compound Meters 15

3/31/2013 3" Flanged Compound Meters 3
Contact:  Renee 5/8" X 3/4" Registers 40

2” Irrigation Registers 20
3" Hydrant Meter 6

Total -$              
% Discount For orders overs 200 5/8"X3/4" Meters

Southwest Meter and Supply 5/8" X 3/4"Meters 600 109,740.00$ 
308 West Travis 1" Meters 40 8,312.00$     
Marshall,  TX  75670 11/2" Flanged Meters 4 1,594.60$     
Office: 903-935-5293 NA 3/6/2012 2" Flanged Irrigation Meters 12 6,552.60$     
cnickerson@southwestmeters.com to 2" Flanged Compound Meters 15 21,921.75$   

3/31/2013 3" Flanged Compound Meters 3 5,595.90$     
Contact:  Charles Nickerson 5/8" X 3/4" Registers 40 5,814.00$     

2” Irrigation Registers 20 3,564.00$     
3" Hydrant Meter 6 3,790.80$     

Total 166,885.65$ 
% Discount For orders overs 200 5/8"X3/4" Meters $2,194.80
Total With Discount $164,690.85

Coburn Supply Company 5/8" X 3/4"Meters 600
2411 West Frank 1" Meters 40
Lufkin, TX   75901-7807 11/2" Flanged Meters 4
Office:  936-634-5539 NA 3/6/2012 2" Flanged Irrigation Meters 12
mrogers@coburns.com to 2" Flanged Compound Meters 15

3/31/2013 3" Flanged Compound Meters 3
Contact:  Mike Rogers 5/8" X 3/4" Registers 40

2” Irrigation Registers 20
3" Hydrant Meter 6

Total -$              
% Discount For orders overs 200 5/8"X3/4" Meters
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TOWN OF LITTLE ELM 
 

 

AGENDA INFORMATION SHEET: 
 

 

COUNCIL MEETING  

DATE: March 6, 2012 

 

PROJECT: Advance Funding Agreement Amendment #2 between the 

State of Texas and the Town of Little Elm  

 

  

DESCRIPTION: The Town entered into an Advanced Funding Agreement with 

TxDOT June 24
th

 of 2010 for the installation of water and sewer 

lines on the Little Elm Bridge. The agreement was amended 

August 25, 2010 after bids were received by TxDOT for the 

project to increase the amount of Town contribution to the 

project.  

 

 Since the time of this agreement the Town found it to be more 

financially beneficial to bid a project and construct the water 

and sewer lines by boring under the Lake.  Town Staff made 

TxDOT aware of our direction and requested the Advanced 

Funding Agreement for the project be terminated and the Town 

be reimbursed funds that were originally paid to TxDOT for the 

project.  

 

 As Council is aware the Town received the reimbursement in 

the amount of $1,073,100.89 from TxDOT on December 20 

,2011.  

 

 The purpose of this amendment is just an official termination of 

the Advance Funding Agreement with TxDOT.  

   

 

RECOMMENDED   

ACTION: Staff recommends Town Council approve the Advance 

Funding Agreement Amendment #2 between the State of 

Texas and the Town of Little Elm for termination of 

agreement to install water lines and wastewater lines and 

authorize the Town Manager to execute the same. 

   

TOWN CONTACT: Doug Peach,  

 Interim Town Manager 

 

 

ATTACHMENTS: 1. Advance Funding Agreement Amendment #2 
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  CSJ #: 1567-01-029 
  District #: 18 - Dallas 
  Code Chart 64 #: 24830    
  Project: FM 720 
  Limits: from 0.2 mile West of Garza Lane  
    to 0.1 mile West of FM 423 
        Federal Highway Administration CFDA #20.205 
  Not Research and Development 
 
 

AFA–AFA_Amend Page 1 of 2 Revised 04/08/11 

 
 

STATE OF TEXAS § 

 

COUNTY OF TRAVIS § 
 

ADVANCE FUNDING AGREEMENT 

AMENDMENT #2 
 

THIS AMENDMENT is made by and between the State of Texas, acting through the Texas 
Department of Transportation, called the State, and the Town of Little Elm, acting by and through its 
duly authorized officials, called the Utility. 
 
 

W I T N E S S E T H 
 

WHEREAS, the State and the Utility executed a contract on June 24
th

 of 2010 and Amendment #1 
executed on August 25

th
 of 2010 to effectuate their agreement to install water lines, and waste water 

lines, catwalks and associated appurtenances; and, 
 

WHEREAS, Change Order #3 approved on November 17
th

, 2011 removed the Town of Little Elm’s 
remaining utility work; 
 

WHEREAS, it has become necessary to terminate this agreement; 
 

NOW THEREFORE, in consideration of the premises and of the mutual covenants and agreements 
of the parties, the State and the Utility do agree as follows: 
 
 

A G R E E M E N T 
 

1.  Description of Amended Items 

 
          This agreement is terminated in its entirety. 
 
           
           

2.  Signatory Warranty 
Each signatory warrants that the signatory has necessary authority to execute this agreement on 
behalf of the entity represented. 
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  CSJ #: 1567-01-029 
  District #: 18 - Dallas 
  Code Chart 64 #: 24830    
  Project: FM 720 
  Limits: from 0.2 mile West of Garza Lane  
    to 0.1 mile West of FM 423 
        Federal Highway Administration CFDA #20.205 
  Not Research and Development 
 
 

AFA–AFA_Amend Page 2 of 2 Revised 04/08/11 

THIS AGREEMENT IS EXECUTED by the State and the Local Government in duplicate. 
 
 

THE UTILITY – TOWN OF LITTLE ELM  
 
 
By: _____________________________ 
   Doug Peach  
 Town Manager  
 
Date: ____________________________ 

 

 

THE STATE OF TEXAS 
 
 
By: _________________________________ 

Janice Mullenix 
Director of Contract Services  
Texas Department of Transportation 

  
Date: _________________________________ 
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TOWN OF LITTLE ELM 
 
 
AGENDA INFORMATION SHEET: 
 
 
COUNCIL MEETING  
DATE: March 6, 2012 
 
PROJECT: Staffing for Adequate Fire and Emergency Response  
  
DESCRIPTION: The Little Elm Fire Department has applied for the 2011/2012 

Staffing for Adequate Fire and Emergency Response (SAFER) 
grant program through the U.S. Department of Homeland 
Security.  SAFER grants provide financial assistance to help fire 
departments increase their amount of frontline firefighters to 
gain NFPA 1710 staffing compliance. 

 
 The grant works on a salary schedule as follows: 
   Little Elm  Federal 
 Year One: $90,000 $551,430 
 Year Two: $0  $567,945 
  

Year Three: $584,983 $0  
 
 We are asking for nine firefighters to complete the staffing of 

our two fire stations and gain NFPA 1710 compliance. 
 
COST: $0 cost to the Town for the first two years for salaries. $90,000 

cost added to operational portion of budget for bunker gear, 
uniforms, training, certifications etc.  No obligation to keep staff 
after the two year grant period. $584,983 if staff is retained after 
the two year period in year three. 

         
SCHEDULE: Pending approval from FEMA 
 
   
TOWN CONTACT: Joseph Florentino, Fire Chief 214-975-0425 
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TOWN OF LITTLE ELM 
 
AGENDA INFORMATION SHEET: 
 
 
COUNCIL  
MEETING DATE:  March 6, 2012   
 
 
PROJECT: Recreation Center and Senior Center Construction Change 

Order #3 to Manager at Risk Construction Contract 
between the Town and Adolfson & Peterson 

   
 
DESCRIPTION: The Town is currently in construction on the Recreation Center 

and Senior Center.  Several items have been addressed 
throughout its construction.  Furnishing, Fixtures, and 
Equipment (FFE) items need to be added to Adolfson & 
Peterson’s scope of work for coordination and corrections.  
These items include tables, chairs, desks, shelves, televisions, 
kitchen accessories, clocks, art, and fitness equipment.  The 
Town’s budget included $287,500 for FFE outside of the 
current construction contract with A&P.  After bids the total 
budget for FFE came to approximately $350,000.  As discussed 
with Council the budget is very tight on this project.  There was 
little contingency within the contract awarded, only $15,000 for 
the Senior Center and $45,210 for Recreation Center.  As 
construction has progressed, minor changes have started to 
lower that contingency to a level that makes staff uncomfortable 
with the ability to address items during the remaining 
construction.  This change order includes $51,000 to add to the 
contingency.  

   
 Funding for these additions are available within the project 

budget and interest earned on the bonds.  Three Hundred sixty 
six thousand dollars and no cents ($366,000) of interest was 
approved with the contract previously.  An additional one 
hundred and fourteen thousand ($114,000) of interest has been 
earned on the 2009-2014 bonds.   

 
 
COST: $401,000.00 (6,248,326.00 Total) 
  
 
FUNDING: Acct. Name & No    

2009-2014 Recreation and Leisure Bond Improvements 
Recreation Center and Senior Center (#40) 
870-6728-87-40 
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SCHEDULE: Adolfson & Peterson is to order FFE and begin installation.  No 

change in schedule is proposed with this addition. 
 
 
RECOMMENDED   
ACTION: Staff recommends Council approve Change Order #3 to the 

Guaranteed Maximum Price Amendment #2 to the 
Construction Manager at Risk Agreement for the 
Recreation Center and Senior Center between the Town of 
Little Elm and Adolfson & Peterson in the amount of 
$401,000.00 and authorize Town Manager to execute for the 
same. 

 
   
TOWN CONTACT: Jason W. Laumer, P.E.  

Director of Development Services 
JLaumer@littleelm.org 
(214) 975-0473 

 
 
ATTACHMENTS: 1.   Construction Manager at Risk Construction Contract 

Change Order #3 
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TOWN OF LITTLE ELM 
 
 
AGENDA INFORMATION SHEET: 
 
 
COUNCIL MEETING  
DATE: March 6, 2012 
 
 
PROJECT: Task Order with TRC Engineers, Inc. (Engineering Services 

Contracts) for Cottonwood Trail Improvements 
   
 
DESCRIPTION: Town Staff has negotiated a Task Order for design of the 

Cottonwood Trail Improvements with TRC Engineers, Inc. The 
Town has a Master Agreement with TRC to furnish consulting 
services for the Town of Little Elm. 

  
 The Town is currently constructing Witt Road Bridge.  Trails 

are included within the scope of the project and landowners 
have already given trail easements from Witt Road to the east 
towards FM 423.  This design will provide a connector trail 
piece from Witt Road to the future trail system required by the 
development of McCord Park.  The task order includes: 

 
1. Provide for TAS review and inspection on the project. 

2. Prepare construction plans and specifications for the 
proposed 10 ft. wide sidewalk walk from Witt Road to the 423 
West Limited property line (approximately 1,600 lf), along 
Cottonwood Creek, with storm sewer culverts for drainage. 

3. Assist the Town in bid process including preparation of 
bid advertisement document, assist the Town in the opening and 
tabulation of bids, prepare award recommendation letter and 
prepare construction contract documents. 

4. Assist Town during construction consisting of contractor 
correspondence, submittal review, pay request review, periodic 
site visits (maximum of three), final inspection, monthly 
construction meetings, preparation of contractor punch list and 
record drawing preparation. 
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 Funding is available within the design account of the 
Smothermon Road project due to the reimbursement for the 
design costs on the project from Frisco ISD.  Council authorized 
Roadway Impact Fee’s for that design in a previous agenda and 
the reimbursement funds could be used for to pay for the design. 

  
  
COST: $13,125.00  
  
  
FUNDING: Acct. Name & No    

Smothermon Road Project 
870-6826-87-65 
$13,125.00 
 
        

SCHEDULE: TRC will start design immediately.  Construction will be 
included within the Witt Road Bridge project as funding allows. 

 
 
RECOMMENDED   
ACTION: Staff recommends Council approve a Design Task Order for 

the Cottonwood Trail Improvements between the Town of 
Little Elm and TRC Engineers, Inc. for the amount of 
$13,125.00 and authorize the Town Manager to execute a 
contract for the same. 

 
   
TOWN CONTACT: Jason W. Laumer, P.E.  

Director of Development Services 
JLaumer@littleelm.org 
(214) 975-0473 

 
 
ATTACHMENTS:  1.   Exhibit 

2.   Design Task Order 
    3.   Cost Estimate 
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November 21, 2011 
 
Mr. Jason Laumer, P.E. 
Town Engineer 
Town of Little Elm 
100 West Eldorado Parkway 
Little Elm, Texas  75068 
 
Re: Cottonwood Trail Improvements 
 Engineering Services Proposal  
 
Dear Mr. Laumer: 
 
The Town of Little Elm has requested that TRC Engineers, Inc. (TRC) provide this 
engineering proposal for design services related to the “Cottonwood Trail” Improvement 
Project.  Based on the attached Scope of Work, the cost to provide these services is 
$13,215.00 lump sum.  A cost estimate for the project has also been attached for your 
use.   
 
This work would be provided as a task order under the Master Service Agreement (MSA) 
executed between the Town and TRC. 
 
The opportunity to provide this proposal is greatly appreciated.  If you have any 
questions regarding this information, please feel free to contact this office. 
 
Sincerely, 
 
 
 
____________________________   ______________________________ 
K. Beau Perry, P.E.     Ivan Langford 
West CES Practice Leader    Town Manager 
 
 
 
Attachment 
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TOWN OF LITTLE ELM, TEXAS 
COTTONWOOD TRAIL IMPROVEMENTS 

TRC SCOPE OF WORK 
NOVEMBER 21, 2011 

 
 

1. Provide for TAS review and inspection on the project. 

2. Prepare construction plans and specifications for the proposed 10 ft wide sidewalk 
walk from Witt Road to the 423 West Limited property line (approximately 1,600 
lf), along Cottonwood Creek, with storm sewer culverts for drainage. 

3. Assist the Town in bid process including preparation of bid advertisement 
document, assist the Town in the opening and tabulation of bids, prepare award 
recommendation letter and prepare construction contract documents. 

4. Assist Town during construction consisting of contractor correspondence, 
submittal review, pay request review, periodic site visits (maximum of three), 
final inspection, monthly construction meetings, preparation of contractor punch 
list and record drawing preparation. 

 
ASSUMPTIONS 
 
The following assumptions apply to the basis of costs for this project: 
 

• No topographical surveying will be provided. 
• Plan and bid documents will be per TRC’s and the Town’s standards. 
• Storm sewer design will be based on low rain events. 

 
EXCLUSIONS 
 
The following items are excluded from the Scope of Work: 

• Construction staking 
• Construction services other that those listed above 
• Streetscape or irrigation design 
• Continuous construction inspection 
• Environmental or cultural review of project limits 
• Detailed title search or title policy 
• Attendance at or preparation for condemnation hearings 
• Easement or plat documents, landowner contact or easement negotiations 
• Geotechnical work 
• Preparation of preliminary or final plats 
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TRC ENGINEERS, INC.
505 E. Huntland Dr.  Suite 250

Austin, TX  75034
TEL:  (512) 454-8716    FAX: (512) 454-2433

PRELIMINARY ENGINEER'S ESTIMATE OF ANTICIPATED CONSTRUCTION COSTS

PROJECT: Cottonwood Trail ACREAGE: -
LOTS: -

CLIENT:  Town of Little Elm
JOB NUMBER: -

PREPARED BY:  J. Thomas DATE: 21-Nov-11

Paving and Drainage
ITEM DESCRIPTION UNIT Quantity $/UNIT TOTAL COST

P.1 Excavation SY 1,540 $8.00 $12,320.00 
P.2 5" Reinforced Concrete Sidewalk (10' wide) SY 1,175 $34.00 $39,950.00 
P.3 Barrier Free Ramps EA 1 $839.00 $839.00 
P.4 Hydromulch SY 1,175 $0.50 $587.50 
P.5 Construction Entrance SY 210 $10.00 $2,100.00 
P.6 Silt Fence LF 810 $1.25 $1,012.50 
P.7 18" RCP LF 100 $34.00 $3,400.00 
P.8 18" safety End Treatment EA 10 $1,100.00 $11,000.00 
P.9 Trench Safety LF 100 $1.00 $100.00 

Sub-Total $71,309.00 

$71,309.00 
$10,696.35 
$82,005.35 

Contingency (15%)
Paving and Drainage

TOTAL
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TOWN OF LITTLE ELM 
 
 
AGENDA INFORMATION SHEET: 
 
 
COUNCIL  
MEETING DATE:  March 6, 2012   
 
 
PROJECT: Robertson Elementary Offsite Playground Improvements 

(Construction Contract) 
   
 
DESCRIPTION: On Tuesday, February 21, 2012 at 9:30 AM the Town received 

bids for the Robertson Elementary Offsite Playground 
Improvements.  Bids were received from two (2) contractors.  
The lowest bid received was from Quality Excavation, Inc of 
Aubrey, Texas in the amount of thirty-four thousand seven 
hundred twenty dollars and sixty cents ($34,720.60).  Quality 
Excavation has performed well on the Town’s past and current 
projects. 

 
Town Staff has worked closely with staff at the Frisco 
Independent School District (FISD) at Robertson Elementary 
over traffic and portable building concerns.  During those 
discussions staff became aware of a want for more open play 
space for the children.  Staff discussed the property adjacent to 
the school site that the Town owns within the flowage easement.  
Staff offered to manage a contract to provide storm drainage 
improvements, grade out the site and remove debris, 
hydromulch site, provide irrigation, and provide fencing. (See 
Exhibit) This would provide an additional one acre of open play 
space for the children during school hours and for any local 
residents that would like to use the space when the school is not 
using it.  The school district has offered to pay for those 
improvements up to $34,720.60.  Use of the improvements 
would be in terms of five (5) year increments with either party 
being able to cancel after the first five years.  The school district 
will maintain the site. 

  
 
COST: $34,720.60 
 
 
FUNDING: Acct. Name & No 

FISD Park Improvements  
Funding 870-8953-00-00 
Expense 870-6728-87-65 221



  
 
  

SCHEDULE: Contract to be executed upon bid approval by Town Council.  
The contract is to be substantially complete 120 days after the 
issuance of the Notice to Proceed and final completion 30 days 
after that. 

 
 
RECOMMENDED   
ACTION: Staff recommends Council award of the construction 

contract for Robertson Elementary Playground 
Improvements in the amount of $34,720.60 to Quality 
Excavation, Ltd. of Aubrey, Texas and authorize the Town 
Manager to execute a contract for the same. 

 
  
TOWN CONTACT: Jason W. Laumer, P.E.  

Director of Development Services 
JLaumer@littleelm.org 
(214) 975-0473 

 
 
ATTACHMENTS: 1.   Exhibit 

2. Bids 
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 00100-1 Town of Little Elm 

ADVERTISEMENT FOR BIDS 
 
Sealed proposals addressed to the Town Secretary, Town of Little Elm, 100 West Eldorado 
Parkway. Little Elm, Texas, 75068, will be received at the office of the Town Secretary until   9:30 
a.m.  on TUESDAY, February 21, 2011   for the following project: 
 

ROBERTSON ELEMENTARY OFFSITE GRADING, DRAINAGE, IRRIGATOIN, & 
FENCING 

 
All unit prices must be stated in both script and figures.  The Owner reserves the right to reject any 
or all bids and to waive formalities.  In case of ambiguity or lack of clearness in stating the price in 
the bids, the Owner reserves the right to consider the most advantageous construction thereof, or to 
reject the bid.  Unreasonable or unbalanced unit prices will be considered sufficient cause of 
rejection of any bid or bids. 
 
Bidders are expected to inspect the site of the work and to inform themselves regarding local 
conditions and conditions under which the work is to be done.   
 
Bids may be held by the Town of Little Elm, Texas for a period not to exceed thirty (30) days from 
the date of the bid opening for the purposes of reviewing the bids and investigating the bidders prior 
to the contract award. 
 
The Owner will not require a mandatory pre-bid conference. 
 
Instructions to Bidders, Proposal Forms, Specifications, Plans and Contract Documents, etc., may 
be examined without charge, or may be obtained after MONDAY, February 6, 2012, at the Little 
Elm Town Hall, 2nd Floor, Engineering Office, 100 West Eldorado Parkway, Little Elm, Texas 
75068, Town Engineer - Jason W. Laumer, P.E. (214) 975-0471. 
 
TOWN of LITTLE ELM, TEXAS 
 
 
                                        
Charles Platt, Mayor 
 
Advertisement Dates:  
February 3, 2012 
February 10, 2012  
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Contractor Name: ______________________________________________________________________

Address: ______________________________________________________________________

______________________________________________________________________

Contact Name: ______________________________________________________________________

Phone Number: ______________________________________________________________________

Email: ______________________________________________________________________

Fax: ______________________________________________________________________

Robertson Playground Exhibit B
ITEM DESCRIPTION UNIT Quantity $/UNIT TOTAL COST

P.1 Mobilization and Survey LS 1  
P.2 Debris Removal,Grade to Smooth Surface and Hydromulch SY 4,696   
P.3 Irrigation System (Tie in to Existing) SY 4,696   
P.4 Designmaster Fence (4' High - Black) LF 550   
P.5 Concrete Mowship LF 550   
P.6 Removal, Connection & Installation of Storm Sewer (All items necessary to

complete)
LF 170   

Total Should include all costs to complete the job as shown:  

Sign Name

Print Name

 

Robertson Playground Exhibit B

___________________________________________________________

___________________________________________________________
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TOWN OF LITTLE ELM 
 
 
AGENDA INFORMATION SHEET: 
 
 
COUNCIL MEETING  
DATE: March 6, 2012 
 
 
PROJECT: Task Order with Freese & Nichols (Engineering Services 

Contracts) for Hazard Mitigation Action Plan (HMAP) 
   
 
DESCRIPTION: Town Staff has negotiated a Task Order for a Hazard Mitigation 

Action Plan with Freese and Nichols (FNI).  The Town has a 
Master Agreement with FNI to furnish consulting services for 
the Town of Little Elm. 

  
 Freese and Nichols will help the Town apply for a grant for up 

to $50,000 of the costs of a Hazard Mitigation Action Plan 
(HMAP).  FEMA requires a HMAP to be eligible for any 
FEMA grant, whether that is during a declaration of an 
emergency, flooding, tornados, wild fires, etc.  The remaining 
funding would come from the Storm Water Utility Fund. 

 
 Hazard Mitigation Action Plan contains several steps: 
 
 Step 1:  Establish a HMAP Steering Committee 
 Step 2:  Hazard Identification and Profiling 
 Step 3:  Risk Assessment – Asset Identification 
 Step 4:  Develop Mitigation Strategies 
 Step 5:  Complete Draft Hazard Mitigation Action Plan 
 Step 6:  TDEM and FEMA Review 
 Step 7:  Council Adoption 
  
  
COST: $113,048.00  
  
  
FUNDING: Acct. Name & No    

Storm Water Utility  
$63,048.00 
HMAP Grant (if selected) 
$50,000.00 reimbursement 
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SCHEDULE: FNI would start on Step 1 through 3 while FEMA is processing 
the grant application.  It typically takes FEMA 2-3 months to 
give notice for award.  Starting on the HMAP right away would 
keep the timeline to finish at least a draft HMAP required for 
the award of the safe room grant expected to be decided 7-8 
months from submittal.  Both grants due March 23rd. 

 
 
RECOMMENDED   
ACTION: Staff recommends Council approve a Task Order to submit 

for a Hazard Mitigation Action Plan Grant (HMAP) and 
start work on the plan between the Town of Little Elm and 
Freese & Nichols for the amount of $113,048.00 and 
authorize the Town Manager to execute a contract for the 
same. 

 
   
TOWN CONTACT: Jason W. Laumer, P.E.  

Director of Development Services 
JLaumer@littleelm.org 
(214) 975-0473 

 
 
ATTACHMENTS:  1.   Task Order 
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TOWN OF LITTLE ELM 
 
 
AGENDA INFORMATION SHEET: 
 
 
COUNCIL MEETING  
DATE: March 6, 2012 
 
 
PROJECT: Work Order for Safe Room Grant Application with Blais & 

Associates 
   
 
DESCRIPTION: Town Staff discovered that FEMA has requested applications 

for a safe room grant due March 23rd.  Staff is still learning all 
the exact requirements, but there may be an opportunity to build 
the safe room adjacent to the Recreation Center and use it as a 
second gym.  FEMA funds up to 75% of the construction and 
may consider previous expenses within grant application.  There 
does not appear to be a limit.  Safe rooms are typically used as 
shelters for emergency responders during hazardous events.  
Blais & Associates have offered to oversee and prepare the 
grant for three thousand two hundred and sixty five dollars and 
seventy five cents ($3,265.75).  Staff feels this could be a great 
opportunity with a small upfront cost.  Funding for grant writer 
fee is available within the professional services line item in the 
Engineering (10) budget. 

  
  
COST: $3,265.75  
  
  
FUNDING: Acct. Name & No    

Engineering 
112-6214-10-00 
$3,265.75 
 
        

SCHEDULE: Blais & Associates will start immediately on application, due 
March 23, 2012. 

 
 
RECOMMENDED   
ACTION: Staff recommends Council approve a Work Order to submit 

for a Safe Room Grant to FEMA between the Town of Little 
Elm and Blais & Associates for the amount of $3,265.75 and 
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authorize the Town Manager to execute a work order for 
the same. 

 
   
TOWN CONTACT: Jason W. Laumer, P.E.  

Director of Development Services 
JLaumer@littleelm.org 
(214) 975-0473 

 
 
ATTACHMENTS:  1.   Work Order 
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Quote Prepared by:

Destin Blais

(469) 579‐5905

dblais@blaisassoc.com

4017 Moonlight Drive

Little Elm, TX  75068

www.blaisassoc.com

Client Name

Client Contact #1

Client Contact #2

Copy #1

Copy #2

Grant Program / Proposal

Proposal Due 

Project Name (if known)

Date Prepared

Grant/Revenue Potential

Grant Development Cost

Cost to Develop Grant as % of Revenue Potential

Hourly Rate

Quote Number

Hours N/A N/A  Total Cost 

2.25 213.75$                      

0.75 71.25$                        

0.25 23.75$                        

0.75 71.25$                        

0.5 47.50$                        

0.25 23.75$                        

0.75 71.25$                        

0.25 23.75$                        

0.25 23.75$                        

0.5 47.50$                        

1.25 118.75$                      

0.25 23.75$                        

0 ‐$                            

0.25 23.75$                        

1 95.00$                        

4 380.00$                      

2 190.00$                      

1 95.00$                        

1 95.00$                        

1 95.00$                        

0.75 71.25$                        

1.25 118.75$                      

3 285.00$                      

3 285.00$                      

2 190.00$                      

3 285.00$                      

31.25 0 0 2,968.75$                  

2,968.75$        ‐$                     ‐$                  2,968.75$                  

12.00$              12.00$                        

225.00$            225.00$                      

60.00$              60.00$                        

297.00$           297.00$                     

3,265.75$         ‐$                     ‐$                   3,265.75$                  

Grant Development Quote

FEMA Hazard Mitigation Grant Program (DR‐1999 and DR‐4029)

26‐Feb‐12

March 23, 2012

Safe Room Construction

Town of Little Elm, Texas

Jason Laumer, P.E., Town Engineer & Director of Development Services

To be determined

$95 per hour

To be determined

To be determined

02‐12‐049

Activity

SUBTOTAL

Direct Costs (charged at cost, no mark‐up)

Reproduction  (one original and one copy is required for submission to TX‐DEM)

Express Delivery Mail or Courier Services, if needed

Classification Folders 

Work performed by B&A that is outside of the scope of this estimate will be billed at $95 per hour.  

Record of Environmental Consideration (TDEM‐614) (see notes and assumptions)

Texas State Benefit‐Cost Study Coversheet 

Project Cost Breakdown (Town staff will provide budget; B&A will format and incorporate)

Project Timeline (Town staff will provide project schedule; B&A will format and incorporate)

Benefit‐Cost Analysis (Town staff will complete) (see notes and assumptions)

Federal Assurances Form (FEMA 20‐16B) (Construction Projects)

SF LLL, Disclosure of Lobbying Activities

Lobbying/Debarment/Suspension/Drug‐Free Workplace Assurances (FEMA Form 20‐16C)

Third Party Authorization Form (TDEM‐615)

Floodplain Manager Form (TDEM‐612)

Preliminary Analysis Work (prepare checklist/timeline, organize application files, review data, etc.)

Mitigation Grant Project Application (Cover Sheet)

State of Texas Assurance Form (TDEM‐610) (requires signature only)

Standard Form 424 (Application for Federal Assistance)

Project Officer Designation Form (TDEM‐613)

Attachment J: Maintenance Agreement (B&A will draft sample)

Attachment K: FIRM with Project Plotted

Attachment L: Photographs (B&A will coordinate and take)

Attachment A:  Floodplain Manager's Assessment (Town's Floodplain Manager will make statement about 

project's location in relationship to the floodplain/way and describe the affects of the project to the 

floodplain/way.)

Attachment B:  Certify to local 25% match (on Town letterhead) (B&A will draft sample for Town to sign)

Attachment C: Scope of Work (two alternatives required including "do nothing")

Incorporate Edits from Client and Formatting Attachments

Please see "notes and assumptions." 

Grand Total

SUBTOTAL Direct Costs Per Application

Total Labor Cost Per Application

Attachment D: Environmental Justice Statement (B&A will draft sample)

Up to three (3) conference calls with client, as needed

Internal B&A Strategy Meetings, Proofreading and Quality Control

Coordinate Submission of proposal and create Classification Folders for the Client's permanent record‐keeping 

file

1 of 2
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Quote Prepared by:

Destin Blais

(469) 579‐5905

dblais@blaisassoc.com

4017 Moonlight Drive

Little Elm, TX  75068

www.blaisassoc.com

Signature of Authorized Agent Approving Costs and Authorizing Notice to Proceed Date 

Printed Name of Authorized Agent

Please note that this quote is an estimate for services based on current conditions and understandings.  Many factors often change during the development of a 

grant application that may or may not increase the amount of labor and materials necessary to perform the services successfully.  If during the course of work, B&A 

believes the work is taking longer than originally estimated, B&A will immediately notify the contract point of contact and either mutually agree to a change order 

or discuss alternatives.  Additionally, B&A only charges for actual work performed.  The total cost to perform the tasks may be less than quoted herein.

5) B&A kindly requests a written Notice to Proceed by Wednesday, February 29, 2012.  

4) Town will prepare and conduct the Benefit‐Cost Analysis after attending the February 28, 2012 training in Corpus Christi.  Suzanne Wachal is attending training.

2) Record of Environmental Consideration ‐ this is a required form/review and B&A will need to work with qualified environmental staff at the City to complete this form or 

subcontract this work to a qualified environmental firm.  B&A will review this form with the City.

1) HMGP may provide federal funds up to 75% of the cost of the project.  A local 25% match is required and can be all in‐kind.  Pre‐award local match is eligible too so long as it is 

stated and requested in the HMGP application.  (Pre‐award costs are in‐kind or cash expenses incurred specifically for the HMGP project/grant prior to the grant award date).  

Notes and Assumptions

3) Town will prepare budget and project schedule.  B&A will format and incorporate into the main application package.

2 of 2
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TOWN OF LITTLE ELM 
 
 
AGENDA INFORMATION SHEET: 
 
 
COUNCIL MEETING  
DATE: March 6, 2012 
 
 
PROJECT: Lakeshore Crossing – Lot 4 – Chevron Roadway Impact Fee 

Reduction Request 
  
 
DESCRIPTION: Discussion and direction from Council regarding a request to 

reduce impact fees for Lakeshore Crossing – Lot 4 – Chevron 
Site.  Property owner is here to make request and answer any 
questions.  Staff will also be ready to discuss any site 
development questions. 

 
   
COST: Roadway Impact Fee: $4,338 per 1,000 sqft = $50,342.49 

with a 60% reduction fee would be $20,137.00. 
 
  
FUNDING:   N/A 

 
        

SCHEDULE: N/A 
 
 
RECOMMENDED 
ACTION: Council to discuss/approve roadway impact fee reduction 

for Lakeshore Crossing – Lot 4 and authorize the Town 
Manager to direct staff the same. 

 
  
TOWN CONTACT:  Jason W. Laumer, P.E.  

Director of Development Services 
JLaumer@littleelm.org 
(214) 975-0473 
 

 
ATTACHMENTS: 1.  Request attached 
 2.  Impact Fee Chart 
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Little Elm Ventures, LLC

1657 McGee Lane

Carrollton, TX 75010

_________________________________________________________________________________

Jason Laumer

Town of Little Elm

2/11/2012

Request for Council to reduce impact fee by 60%

Dear Jason,

I would like to request City Council to reduce the road impact fee by 60%. The current impact fee
assessment is too onerous upon us and we are unable to finance this amount. We have a very tight
budget under a fixed SBA loan, in which we are trying to complete the project. The successful
completion of this project will bring at least 50 new jobs to the town. As you know we are building a
Chevron C-Store, Elm’s Liquor (high end store), Dickey’s barbeque and Church’s chicken for a total of
11,605 square feet. We feel that the Council should approve our request as they were able to do the
same for Kroger at the other end of town. Furthermore, consideration should be given to the fact that in
2002 we build the public water lines along Eldorado Parkway from Lobo Lane up to Sonic at our
expense. Also the shopping center strip we have provided has resulted in so many jobs and services to
our community.

Sincerely,

Reeyaz Thanawalla
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TABLE E
(Fees imposed by Ordinance No. 905, adopted on July 1, 2008)

ITE Land
Use Code

Development
Unit

SA 1 SA 2
PORT AND TERMINAL

Truck Terminal 030 Acre 12,511$ 10,700$
INDUSTRIAL

General Light Industrial 110 1,000 SF GFA 1,872$ 1,601$
General Heavy Industrial 120 1,000 SF GFA 1,300$ 1,111$
Industrial Park 130 1,000 SF GFA 1,643$ 1,405$
Warehousing 150 1,000 SF GFA 1,216$ 964$
Mini-Warehouse 151 1,000 SF GFA 537$ 425$

RESIDENTIAL
Single-Family Detached Housing 210 Dwelling Unit 2,310$ 1,650$
Apartment/Multi-family 220 Dwelling Unit 1,418$ 1,013$
Residential Condominium/Townhome 230 Dwelling Unit 1,189$ 849$
Mobile Home Park 240 Dwelling Unit 1,349$ 964$
Assisted Living 254 Dwelling Unit 503$ 359$

LODGING
Hotel 310 Room 724$ 776$
Motel / Other Lodging Facilities 320 Room 576$ 617$

RECREATIONAL
Driving Range 432 Tee 1,532$ 1,642$
Golf Course 430 Acre 366$ 392$
Health/Rec. Clubs and Facilities 495 1,000 SF GFA 2,009$ 2,152$
Ice Rink 465 1,000 SF GFA 2,893$ 3,100$
Miniature Golf 431 Hole 404$ 433$
Multiplex Movie Theater 445 Screens 16,716$ 17,908$
Racquet / Tennis Club 491 Court 4,106$ 4,398$

INSTITUTIONAL
Church 560 1,000 SF GFA 530$ 568$
Day Care Center 565 1,000 SF GFA 10,552$ 11,305$
Primary/Middle School (1-8) 522 Students 122$ 131$
High School (9-12) 530 Students 111$ 118$
Jr / Community College 540 Students 95$ 102$
University / College 550 Students 168$ 180$

MEDICAL
Clinic 630 1,000 SF GFA 7,452$ 7,984$
Hospital 610 Beds 1,872$ 2,005$
Nursing Home 620 Beds 316$ 339$

OFFICE
Corporate Headquarters Building 714 1,000 SF GFA 2,912$ 2,287$
General Office Building 710 1,000 SF GFA 3,103$ 2,434$
Medical/Dental Office 720 1,000 SF GFA 7,742$ 6,077$
Single Tenant Office Building 715 1,000 SF GFA 3,602$ 2,826$
Office/Business Park 750 1,000 SF GFA 3,122$ 2,450$

COMMERCIAL
Automobile Related

Automobile Care Center 942 1,000 SF GFA 2,489$ 2,667$
Automobile Parts Sales 843 1,000 SF GFA 4,178$ 4,476$
Gasoline/Service Station 944 Fueling Position 1,837$ 1,968$
Gasoline/Service Station w/ Conv Market 945 Fueling Position 1,346$ 1,442$
Service Station w/ Conv Market and Car Wash 946 Fueling Position 1,342$ 1,438$
New and Used Car Sales 841 1,000 SF GFA 2,585$ 2,769$
Quick Lubrication Vehicle Center 941 Service Position 3,812$ 4,084$
Self-Service Car Wash 947 Stall 759$ 813$
Tire Store 848 1,000 SF GFA 4,437$ 4,754$

Dining
Fast Food Restaurant with Drive-Thru 934 1,000 SF GFA 15,812$ 16,940$
Fast Food Restaurant without Drive-Thru 933 1,000 SF GFA 11,943$ 12,795$
High Turnover (Sit-Down) Restaurant 932 1,000 SF GFA 5,680$ 6,085$
Sit Down Restaurant 931 1,000 SF GFA 3,827$ 4,100$

Other Retail
Free-Standing Retail Store 815 1,000 SF GFA 4,338$ 4,648$
Garden Center (Nursery) 817 1,000 SF GFA 3,259$ 3,492$
Home Improvement Superstore 862 1,000 SF GFA 2,108$ 2,258$
Pharmacy/Drugstore 881 1,000 SF GFA 5,394$ 5,779$
Shopping Center 820 1,000 SF GFA 3,038$ 3,255$
Supermarket 850 1,000 SF GFA 8,200$ 8,785$
Toy/Children's Superstore 864 1,000 SF GFA 4,277$ 4,582$
Video Rental Store 896 1,000 SF GFA 8,333$ 8,928$

SERVICES
Bank (Walk-In) 911 1,000 SF GFA 12,850$ 13,767$
Bank (Drive In) 912 1,000 SF GFA 15,664$ 16,781$

Land Use Category
Roadway Impact Fee Per

Development Unit at 80% of the
Maximum

45
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TOWN OF LITTLE ELM 
 
 
AGENDA INFORMATION SHEET: 
 
 
COUNCIL  
MEETING DATE:   March 6, 2012   
 
 
PROJECT: Lobo Lane Improvements – Construction Change Order #3 

(Cottonwood Park – Parking Addition; Electrical Plugs) 
   
 
DESCRIPTION: On Tuesday, September 6, 2011 the Town approved the tender 

agreement for Quality Excavation, Ltd. of Aubrey, Texas to 
finish the construction contract for the Lobo Lane 
Improvements.  The agreement was in the amount of three 
million eight hundred four thousand seven hundred ninety two 
dollars and sixty five cents ($3,804,792.65).  On Tuesday, 
November 11, 2011 the Town approved change order #2 for 
several items to finish the soccer field addition to Little Elm 
Park, remove the overhead electrical lines, and phase one of the 
festival lighting within Little Elm Park. 

  
The Town is currently in construction on the Lobo Lane Project.  
Some additional items have been brought to staff attention 
during the course of the project.  These items include: 

   
 Cottonwood Park Parking Addition          $91,285.50 
 Vendor Plugs at Pavilion   $45,020.00 
  

Funding for these additions are available within the project 
through the proposed transfers of funds listed below. 
 
 

COST: $136,305.50  
 
  
FUNDING: Acct. Name & No  

2009-2014 Street Bond Improvements – Lobo Lane 
870-6728-87-55 
Transfers to Project Fund: 
$20,000 Park Development Fund 
$60,000 Cottonwood Marina Fund 
$56,305.50 – Roadway Impact Fee Fund (Overall Lobo Lane) 
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SCHEDULE: Lobo Lane Construction Project Change Order #3 to be 
executed upon approval by Town Council.  One additional 
change order may be necessary for the Festival Lighting – Phase 
2 (waiting on additional pricing).  Approximately thirty (30) 
days would be added to their Lobo Lane contract, substantial 
completion date would be May 15, 2012. 

 
 
RECOMMENDED   
ACTION: Staff recommends Council approve the Construction 

Project Change Order #3 in the amount of $136,305.50 for 
the Town’s Lobo Lane Improvement Project to Quality 
Excavation, Ltd. of Aubrey, Texas and authorize the Town 
Manager to execute the same. 

 
  
TOWN CONTACT: Jason W. Laumer, P.E.  

Director of Development Services 
JLaumer@littleelm.org 
(214) 975-0473 

 
 
ATTACHMENTS: 1.   Exhibits and Cost Estimates 
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Quality Excavation LTD 

 Office - (940.365.08010)

Baseball Complex Additional Parking
ITEM DESCRIPTION UNIT Quantity $/UNIT TOTAL COST

P.1 Bond, Mobilization, and Survey LS 1 $3,650.00 $3,650.00 
P.2 Prepare ROW - Remove Trees and Grade to Drain LS 1 $1,700.00 $1,700.00 
P.3 Remove Existing Sidewalk SY 215 $6.00 $1,290.00 
P.4 Relocate Existing Irrigation LS 1 $1,120.00 $1,120.00 
P.5 12" Excavation Haul Off and Prep CY 532 $8.00 $4,256.00 
P.6 6" Flexbase Compacted SY 1,565 $8.50 $13,302.50 
P.7 Concrete Islands with Topsoil to Grade EA 6 $350.00 $2,100.00 
P.8 Curb Inlet EA 1 $2,900.00 $2,900.00 
P.9 Connect to Existing Storm and Piping EA 1 $750.00 $750.00 

P.10 6" 3500 PSI SY 1,565 $32.00 $50,080.00 
P.11 Stripping LF 729 $1.00 $729.00 
P.12 Sidewalk SY 294 $32.00 $9,408.00 
A.1 Sodding and Tree Allowance LS 1 $4,100.00 $4,100.00 
A.2 Dumpster Pad Allowance (Stone Wall) LS 1 $4,800.00 $4,800.00 

$91,285.50 

 

5700 Highway 377 Aubrey, TX 76227

TOTAL: 
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IN
TE

X ELECTRICAL
CONTRACTORS

INC.
(972) 288-8041
FAX  288-7206

P.O. Box 851886 • Mesquite, Texas 75185-1886
 

                       ELECTRICAL CONTRACTORS  
LIC# TECL 17024 

“REGULATED BY THE TEXAS DEPARTMENT OF LICENSING AND REGULATION 
P.O. BOX 12157 AUSTIN TX 78711 

1-800-803-9202 
Website: www.license.state.tx.ux” 

 
DATE: FEBRUARY 23, 2012 
 

PROPOSAL 
 

 

TO: TOWN OF LITTLE ELM 
100 WEST ELDORADO PARKWAY 
LITTLE ELM, TX. 75068 
972-377-1899 

 
ATTN: LYNN TOMPKINS 

 

RE: NEW SERVICE AND PAVILLION OUTLETS 

 
FURNISH AND INSTALL THE FOLLOWING: 
 

LOT COMPLETE ELECTRICAL INSTALLATION PER PLANS PROVIDED 
INCLUDING NEW 120/240 VOLT 400 AMP SINGLE PHASE 
SERVICE INCLUDING PANELS AND UNDERGROUND FEEDERS 
TO NEW STRUT STANDS WITH 20 AMP GFI RECEPTACLES AS 
DETAILED ON PLANS 

1 TRENCHER RENTAL 

1 CITY OF LITTLE ELM PERMIT 

  

 AMOUNT  $ 45,020.00 

 
EXCLUSIONS: 
TAX 
OVERTIME 

255

http://www.license.state.tx.ux/


2/23/2012 2 

ENGINEERING, ENGINEER’S STAMPS, OR DRAWINGS OF ANY TYPE 
ANY BORING 
CONCRETE WORK OF ANY TYPE 
WARRANTY FOR ANY OMISSIONS OR ERRORS MADE BY OTHERS ON BID SET OF 
DRAWINGS, SPECIFICATIONS, AND ADDENDUMS 
LOCATION, MOVING, OR SETTING OF ANY TENANT EQUIPMENT 
SPECIAL OUTLETS, STARTERS, OR DISCONNECTS FOR TENANT EQUIPMENT 
BONDS OF ANY TYPE  
                   
NOTES: 

1. EXISTING CONDITIONS ARE PRICED "AS IS" AND ANY UPGRADE OR REPAIR 
WILL BE A CHANGE ORDER TO THIS PROPOSAL. 

2. NO SPECIAL PROVISIONS FOR "ADA" ARE INCLUDED IN THIS PROPOSAL. 
3. THIS PROPOSAL IS CONDITIONAL UPON THE EXECUTION OF A WRITTEN  

SUBCONTRACTOR’S AGREEMENT ACCEPTABLE BY THE PARTIES HERETO. 
4. THIS PRICE REFLECTS QUANTITIES OR SCOPE LISTED ABOVE, AND ANY 

DEVIATIONS SHALL BE BILLED ON A COST PLUS BASIS. 
5. THIS PROPOSAL IS SUBJECT TO THE APPROVAL OF ALL GOVERNING 

AUTHORITIES AND ANY REVISIONS OR ADDITIONS ABOVE THAT LISTED ABOVE 
OR REQUIRED IN THE GOVERNING CODES WILL BE A CHANGE ORDER TO THIS 
PROPOSAL. 

6. ANY AND ALL POWER COMPANY CHARGES FROM THE COMPETITIVE RETAILER 
(CR), TXU/ONCOR, OR ELECTRIC RELIABILITY COUNCIL OF TEXAS (ERCOT) 
INCLUDING ANY COST FOR METERING EQUIPMENT WILL BE PASSED THROUGH 
AS A CHANGE ORDER TO THIS PROJECT. 

 
 IF YOU HAVE ANY QUESTIONS, PLEASE FEEL FREE TO CALL. 
 

SINCERELY, 
 
CHRIS MCFARLAND     ACCEPTED___________________ 
972-670-1819 
        DATE__________________ 
 

11981 CLASSIC LANE–FORNEY, TEXAS–75126-(972) 288-8041 FAX (972) 288-7206 
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TOWN OF LITTLE ELM 
 
 
AGENDA INFORMATION SHEET: 
 
 
COUNCIL MEETING  
DATE: March 6, 2012 
 
 
PROJECT: Task Order with Freese & Nichols (Engineering Services 

Contracts) for 2.0 MGD Elevated Water Storage Tank 
  

  
DESCRIPTION: Town Staff has negotiated a Task Order for design of the 2.0 

MGD Elevated Water Tank Improvements with Freese & 
Nichols. 

 
The design includes detailed plans and specifications for a new 
two million gallon a day (2 MGD) elevated tank at the 
intersection of Eldorado Parkway and Little Elm Parkway.  The 
site improvements are to include sidewalks, landscaping, 
driveways, and fencing along with development and design of 
the tank bowl painting schemes.   
 
Jeff Payne from Freese and Nichols will be presenting the steps 
the Town went through to pick the site and the need for the new 
elevated tower.  The construction of this tower is necessary to 
provide water service to the west side Town.  The area of the 
Town west of Wynfield Drive is served on a lower pressure 
plane with the Walker Lane Elevated Tower while the FM 423 
Elevated Tower serves the higher ground area to the east and is 
on a higher pressure plane.  To be able to provide enough flow 
at or above the right pressure the Town has to run on one 
pressure plane.  This means the Walker Tower has to be taken 
off line.  Staff plans on recoating and repainting the Tower once 
it is off service to convert it to an irrigation tower with the 
existing well onsite.   

 
Funding for this design is available through the Utility CIP 
Bond Fund.  The bonds necessary for construction are expected 
to be sold within the next few months as previously discussed 
with Town Council.  
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COST: $433,200.00 
  
  
FUNDING: Acct. Name & No    

Future Revenue Bond Funds 
2.0 Elevated Water Tower 
612-6726-76-17 
 
       

SCHEDULE: Design is to start immediately.  With plans will be ready to bid 
within six months.  Construction is expected to take 14-18 
months. 

 
 
RECOMMENDED   
ACTION: Staff recommends Council approve a Task Order for the 

design of the 2.0 MGD Elevated Tank between the Town of 
Little Elm and Freese & Nichols for the amount of 
$433,200.00 and authorize Town Manager to execute a 
contract for the same. 

   
 
TOWN CONTACT: Jason W. Laumer, P.E.  

Director of Development Services 
JLaumer@littleelm.org 
(214) 975-0473 

 
 
ATTACHMENTS: 1.   Site Exhibit 

2. Design Task Order 
3. Cost Estimates 
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EXHIBIT A - WORK ORDER 
 

MAPS - Work Order     Page 1 of 1 
EXHIBIT A  
 

MASTER AGREEMENT FOR PROFESSIONAL SERVICES (“MAPS”) No.: 100120   
Work Order No.       
 
 Pursuant to and subject to the above-referenced MAPS, dated  1-19-2010    
between the Town of Little Elm, Texas (“Owner”), and Freese and Nichols, Inc. (“Consultant”), Owner hereby 
requests that Consultant perform, and Consultant agrees to perform, the work described below upon the 
terms set forth in said MAPS and in this Work Order: 
 
OWNER PROVIDED INFORMATION: 
Work Site: El Dorado Parkway Elevated Storage Tank Design       

Work to Be Performed:   As detailed in the attached Scope of Services     

Drawings, plans, specifications (are) (are not) attached:         

Date and Time to Commence:            

Date and Time to Complete:             

Equipment, vehicles, tools, materials, supplies to be furnished or obtained through third parties by Owner 

(if any):               

Invoice Mailing Instructions:           

              

Other Requirements or Variance from MSA (if any):          

              
 
CONSULTANT PROVIDED INFORMATION: 
Compensation:  Consultant will provide Professional Services as outlined in the scope of work on a lump 
basis with an estimate to complete the work as follows:     
  

Basic Services (Lump Sum) $312,000 
 Special Services (Hourly, not-to-exceed) $  121,200 
 TOTAL $433,200 
   
Scope of Work: 
 
PROJECT DESCRIPTION. The Project is described as follows:   
 
Freese and Nichols, Inc. shall render professional services for the;  
 

1. Design of a new 2.0 million gallon elevated water storage tank (EST) located at the intersection of 
FM 720 and Eldorado Parkway;  

 
2. Site improvements at the proposed EST site to include landscaping, driveways, and fencing; 

development and design of EST steel bowl painting schemes;  
 

3. Removal of the existing TOWN pressure reducing valves located on Walker and Wynfield roads 
to convert the TOWN’s distribution system from two pressure planes to a single pressure plane;  

 
4. Revision of the Walker Road EST yard piping to take the existing EST off the TOWN’s potable 

water distribution system but keep it connected to the existing well on the same site; and  
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EXHIBIT A - WORK ORDER 
 

MAPS - Work Order     Page 2 of 1 
EXHIBIT A  
 

5. Recoating of the interior and exterior of the Walker Rd. elevated tank to include tank painting 
scheme development as described in the tank aesthetics task.  
 

6. Design of landscaping at the Town’s proposed Animal Shelter Facility and along the alley that 
runs between Mark Tree Lane and Lago Vista. 

 
The proposed improvements shall be developed as a single construction contract. 
 
SCOPE OF SERVICES  
 
BASIC SERVICES 
 
A. PROJECT MANAGEMENT TASK 

 
Freese and Nichols, Inc. (FNI) shall provide program management services for the project.  The 
following services shall be provided. 

 
1. Coordinate the efforts of all involved in the project, including FNI, the surveyor, the TOWN 

Staff, the TOWN Attorney, TxDOT and the franchise utilities.  Provide oversight of the 
schedule during the survey and engineering process, to attempt to maintain the TOWN’s 
desired schedule. 

 
2. Coordinate with the franchise utilities that are impacted by the proposed improvements.  

Provide copies of the improvements plans to each utility.   
 

3. Prepare presentation and attend up to two (2) Council meetings to brief the Council on the 
progress of the design and to recommend award of the construction contracts.  In addition, 
FNI will attend up to two (2) public hearings to discuss the tank project.  

 
4. Follow up with TxDOT on the status of permit applications for the project.  Work with them to 

obtain these permits within the time allowed by the project schedule. 
 
5. Conduct one (1) project kickoff meeting with the TOWN to review the scope of services and 

project schedule to confirm TOWN’s goals and objectives. 
 

 
B. TANK AESTHETICS CONCEPTS TASK 
 

The TOWN will pursue enhanced paint treatments to steel bowl of the proposed EST.  In addition, 
the Town will potentially apply an upgraded paint scheme to the Walker Road tank recoat.  No 
other architectural upgrades to the tank such as concrete pedestal enhancements are included in 
this scope of services.  In order to develop the upgraded paint scheme for the proposed Eldorado 
Parkway EST and the existing Walker Rd. EST, Freese & Nichols will perform the following tasks;  

 
1. Conduct one (1), half day (up to four hours) tank aesthetics concept meeting with TOWN 

staff.  At this meeting the FNI project manager and 3-D rendering technician will discuss with 
TOWN staff the TOWN’s ideas and concepts for the steel bowl paint scheme (For use on the 
proposed Eldorado Tank and Walker Rd. tank recoat). 

 
a. FNI will provide past examples of other composite elevated tanks that have received or 

concepts that show aesthetic treatments to the bowl. 
b. FNI will provide tank “worksheets” for the group to sketch ideas 
c. At the conclusion of the meeting TOWN staff will provide FNI up to three (3) options for 

bowl treatments that will be developed further. 
d. On the same day as this meeting, FNI will take photographs of the site to be used in the 

3-D rendering of the aesthetic options. 
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2. FNI will develop one 3-D rendering for each of the options (3 renderings total) and submit the 
renderings electronically to TOWN staff for comment.  These renderings will only focus on the 
tank aesthetics options developed in the aesthetics concept meeting. 

 
3. Upon receipt of TOWN comments on the renderings, FNI will make the agreed upon changes 

and resubmit electronic versions of the renderings and provide three (3) board-mounted 
renderings for use in the TOWN Council presentation. 

 
4. FNI will consult with two (2) tank manufacturers to identify any constructability issues with the 

proposed treatments and develop budgetary cost estimates for the three (3) options to be 
used in the TOWN’s decision-making process.  These discussions and associated issues will 
be summarized in one memorandum to TOWN staff. 

 
5. FNI will attend one (1) Council meeting to discuss the proposed bowl painting options.  

TOWN staff will provide FNI direction on the preferred option.  The proposed tank 
landscaping will be discussed at this meeting.  Proposed landscaping development and 
design is a separate task of this contract. 

 
6. FNI will take the TOWN’s preferred option on bowl aesthetic treatment and site landscaping 

and revise the 3-D renderings into a final tank concept rendering to be used in public 
meetings, TOWN promotions, and design.  FNI will provide the TOWN electronic files of the 
rendering and one board-mounted rendering.   

 
7. Upon TOWN direction, FNI will proceed with the final design of the tank.  Landscaping design 

is provided under a separate Basic Services task. 
 
C. TANK SITE LANDSCAPING AND ANIMAL SHELTER DESIGN TASK 
 

1. Develop up to three (3) conceptual landscaping plans for the proposed tank site, animal shelter 
site, and the alley that runs between Mark Tree Lane and Lago Vista.  FNI will present all concept 
illustrations along with order of magnitude planning level costs for each concept to the TOWN 
staff for review and will conduct one 4 hour workshop to receive comments and provide input.  It 
is anticipated that at the conclusion of the workshop, FNI will have an accepted plan and can 
proceed with final design of the landscaping elements. 

 
2. After final direction on the TOWN approved landscaping concept planting sheets, landscape 

irrigation sheets, and related specifications will be developed and submitted with the 50%, 90%, 
and 100% design submittals. 

 
 
D. TANK DESIGN TASK 
 

Upon completion and acceptance of the recommendations in the tank aesthetics landscaping 
tasks, FNI shall prepare plans, specifications, and contract documents for the elements of the 
project.   
 
1. Conduct one (1) technical design preferences meeting with TOWN staff to cover tank 

operation preferences, security, layout, accessibility, etc. 
 

2. Design submittals shall be provided by FNI to the TOWN at 50%, 90%, and 100%.  The 
submittals shall include construction drawings (3 full size-22”x34”, 3 half size-11”x17”, CAD 
file, and PDF file), specifications, contract documents, bid proposal, updated schedule, and 
updated opinion of probable construction costs. 
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3. Provide final layout, elevation, details, and specifications for the elevated storage tank, 
showing tank and pedestal, inlet and outlet lines, drains, overflow, interior and yard piping, 
access ladders, valves and vaults, re-circulation arrangement, man ways, paint scheme from 
tank aesthetics task, access roadway, fencing, landscaping, irrigation, and site drainage.  
Provide adequate detail to enable the tank manufacturer to prepare final design and shop 
drawings for the tank foundation and complete tank. 

 
4. Provide plans, cross-sections, details, and specifications for the control valve configuration. 
 
5. Provide Electrical plans, details, and specifications for the elevated storage tank electrical 

equipment, instrumentation, controls, lighting, control valve, and security intrusion alarm 
features. 

 
6. Provide final plans, profiles, details, and specifications for the yard piping.  Provide details for 

connection of the yard piping to existing waterlines. 
 
7. Conduct and attend one meeting for each of the three design submittals (3 meetings total) to 

review the TOWN’s comments on the design and discuss project issues.   
 

8. Following the 100% design comment review meeting, revise the plans and specifications to 
final status. 

 
9. Provide plans, specifications, contract documents, and bid proposals for one construction 

contract to complete this project.  Preparation of plans, specifications, contract documents, 
and bid proposals for additional construction contracts will be an additional service.  The 
TOWN will be provided one (1) full size set, three (3) half size sets, and pdf files for use 
during the Bid Phase. 

 
E. PRESSURE PLANE AND WALKER TANK MODIFICATIONS DESIGN TASK 
 

The proposed EST is higher in elevation than the Walker Road tank and is intended to bring the 
TOWN’s distribution system on to one pressure zone.  This task will provide the design necessary 
to remove the two (2) pressure reducing valve (PRV) vaults and make the necessary piping 
modifications to take them out of service.  In addition, yard piping modifications will be made at 
the Existing Walker Road tank site to physically disconnect the existing tank from the TOWN’s 
treated water distribution system yet keep it connected to the well that is located on the tank site.  
It is anticipated that this well and tank may be used in the future for irrigation systems within the 
TOWN.  Specifically; 
 
1. TOWN shall provide existing record drawings and information regarding the tank yard piping 

and pressure reducing valves. 
 

2. Consultant shall conduct one (1) site visit to all the sites. 
 

3. Design of the proposed modifications will be submitted within the same 50%, 90%, and 100% 
tank design submittals proposed above. 

 
4. Final design of these modifications shall be incorporated into the final construction contract 

documents for the proposed EST as described above. 
 

F. WALKER ROAD TANK RECOATING TASK 
 

The existing Walker Rd. tank will be taken off the TOWN’s treated water distribution system and 
reserved for use in a future separate irrigation system.  The TOWN will pursue recoating the 
existing tank (interior and exterior) after taking the tank offline.  FNI will provide design and 
construction contract document preparation for this recoating effort.  The recoating will be part of 
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the proposed Eldorado EST construction contract.  If it is desired the recoating of the Walker 
Road tank can be broken out in to an additional construction contract as an additional service.  
Specifically, FNI will provide; 
 
1. TOWN will provide FNI record drawings and available tank manufacturer drawings for the 

existing elevated tank.   
 

2. TOWN will provide FNI contact for any commercial communications equipment that may be 
on the tank.  FNI will coordinate with the owners of the equipment so that they are aware of 
the work that will be going on and will temporarily remove the equipment to facilitate tank 
recoating. 

 
3. FNI will develop the required recoating construction contract documents including plan 

sheets, specifications, and bid items for inclusion in the proposed Eldorado EST construction 
contract.  FNI will submit these items as part of the 50%, 90%, and 100% design submittals 
described in previous tasks.  It is assumed that the same logo developed for the Eldorado 
EST will be used for the Walker Road EST recoating. 

 
G. BID PHASE TASK.  Upon completion of the design services and approval of "Final" drawings and 

specifications by TOWN, FNI will proceed with the performance of services in this phase as 
follows: 

 
1. Assist TOWN in securing bids.  Issue a Notice to Bidders to prospective contractors and 

vendors listed in FNI’s database of prospective bidders, and to selected plan rooms.  Provide 
a copy of the notice to bidders for TOWN to use in notifying construction news publications 
and publishing appropriate legal notice.  The cost for advertisement in publications shall be 
paid by the TOWN.   

 
2. Print Bid Documents and distribute to selected plan rooms, and to prospective bidders that 

respond to the Notice to Bidders.   
 

3. Maintain information on entities that have been issued a set of bid documents.  Distribute 
information on plan holders to interested contractors and vendors on request.   

 
4. Assist TOWN by responding to questions and interpreting bid documents.  Prepare and issue 

addenda to the bid documents to plan holders if necessary.   
 

5. Assist TOWN in the opening, tabulating, and analyzing the bids received.  Review the 
qualification information provided by the apparent low bidder to determine if, based on the 
information available, they appear to be qualified to construct the project.  Recommend 
award of contracts or other actions as appropriate to be taken by TOWN.   

 
6. Assist TOWN in the preparation of Construction Contract Documents for the construction 

contract.  Provide ten (10) sets of Construction Contract Documents, which include 
information from the apparent low bidders bid documents, legal documents, and addenda 
bound in the documents for execution by the TOWN and construction contractor.  In addition, 
provide TOWN PDF and CAD files of the Issued for Construction documents.  Distribute five 
(5) copies of these documents to the contractor with a notice of award that includes directions 
for the execution of these documents by the construction contractor.  Provide TOWN with the 
remaining five (5) copies of these documents for use during construction. Additional sets of 
documents can be provided as an additional service.   

 
7. Furnish contractor copies of the drawings and specifications for construction pursuant to the 

General Conditions of the Construction Contract.  
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H. CONSTRUCTION PHASE TASK:  Upon completion of the bid or negotiation phase services, FNI 
will proceed with the performance of construction phase services as described below.  FNI will 
endeavor to protect the TOWN in providing these services.  However, it is understood that FNI 
does not guarantee the Contractor's performance, nor is FNI responsible for supervision of the 
Contractor's operation and employees.  FNI shall not be responsible for the means, methods, 
techniques, sequences or procedures of construction selected by the Contractor, or any safety 
precautions and programs relating in any way to the condition of the premises, the work of the 
Contractor or any Subcontractor.  FNI shall not be responsible for the acts or omissions of any 
person (except its own employees or agents) at the Project site or otherwise performing any of 
the work of the Project. 

 
The TOWN agrees to include provisions in the construction contract documents that will require 
the construction contractors to include FNI and their subconsultants on this project to be listed as 
an additional insured on contractors’ insurance policies. 

1. Assist TOWN in conducting pre-construction conference with the Contractor, review 
construction schedules prepared by the Contractor pursuant to the requirements of the 
construction contract, and prepare a proposed estimate of monthly cash requirements of the 
Project from information provided by the Construction Contractor. 

2. Establish communication procedures with the TOWN and contractor.  

3. Establish and maintain a project documentation system consistent with the requirements of 
the construction contract documents.  Monitor the processing of contractor's submittals and 
provide for filing and retrieval of project documentation.  Review contractor's submittals, 
including, requests for information, modification requests, shop drawings, schedules, and 
other submittals in accordance with the requirements of the construction contract documents 
for the projects.   

4. Based on Consultant's observations as an experienced and qualified design professional and 
review of the Payment Requests and supporting documentation submitted by Contractor, 
determine the amount that Consultant recommends Contractor be paid on monthly and final 
estimates, pursuant to the General Conditions of the Construction Contract. 

5. Make one visit per month for the 18-month construction duration (18 Site Visits Total).  Visits 
will be to the site(s) to observe the progress and the quality of work and to attempt to 
determine in general if the work is proceeding in accordance with the Construction Contract 
Documents.  In this effort Consultant will endeavor to protect the TOWN against defects and 
deficiencies in the work of Contractors and will report any observed deficiencies to the 
TOWN.  Visits to the site in excess of the specified number are an additional service.  As part 
of these site visits Consultant will also attend a monthly construction update meeting with the 
TOWN and Contractor to review the last month’s progress, discuss current project issues, 
and the next month’s schedule.  Consultant will administer the update meetings and provide 
all meeting documentation including agenda and meeting minutes.  Consultant will file site 
visit reports for each visit.   

6. Notify the contractor of non-conforming work observed on site visits.  Review quality related 
documents provided by the contractor such as test reports, equipment installation reports or 
other documentation required by the Construction contract documents 

7. Interpret the drawings and specifications for the TOWN and Contractor.  Investigations, 
analyses, and studies requested by the Contractor and approved by the TOWN, for 
substitutions of equipment and/or materials or deviations from the drawings and 
specifications is an additional service. 
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8. Establish procedures for administering constructive changes to the construction contracts.  
Process contract modifications and negotiate with the contractor on behalf of the TOWN to 
determine the cost and time impacts of these changes.  Prepare change order documentation 
for approved changes for execution by the TOWN.  Documentation of field orders, where cost 
to TOWN is not impacted, will also be prepared.  Investigations, analyses, studies or design 
for substitutions of equipment or materials, corrections of defective or deficient work of the 
contractor or other deviations from the construction contract documents requested by the 
contractor and approved by the TOWN are an additional service.  Substitutions of materials 
or equipment or design modifications requested by the TOWN are an additional service. 

9. Prepare documentation for contract modifications required to implement modifications in the 
design of the project.  Receive and evaluate notices of contractor claims and make 
recommendations to the TOWN on the merit and value of the claim on the basis of 
information submitted by the contractor or available in project documentation.  Endeavor to 
negotiate a settlement value with the Contractor on behalf of the TOWN if appropriate.  
Providing these services to review or evaluate construction contractor(s) claim(s), supported 
by causes not within the control of Consultant are an additional service. 

10. Conduct, in company with TOWN's representative, a final review of the Project for 
conformance with the design concept of the Project and general compliance with the 
Construction Contract Documents.  Prepare a list of deficiencies to be corrected by the 
contractor before recommendation of final payment.  Assist the TOWN in obtaining legal 
releases, permits, warranties, and spare parts from the contractor.  Review and comment on 
the certificate of completion and the recommendation for final payment to the Contractor. 
Visiting the site to review completed work in excess of two (2) trips are an additional service. 

11. Revise the construction drawings in accordance with the information furnished by 
construction Contractor(s) reflecting changes in the Project made during construction.  Two 
(2) sets of prints of "Record Drawings" shall be provided by Consultant to the TOWN (1 Mylar 
and 1 bond).  Consultant shall also provide DWG and PDF electronic copies of the Record 
Drawings to the TOWN. 

I. RESIDENT REPRESENTATION:  Not Included. 
 
 
SPECIAL SERVICES 
 

A. SURVEY TASK: 
 
1. Topographic survey will be obtained at the Walker Road EST site for the storm drain 

connection task and survey will be acquired along the west edge of the alley adjacent to the 
Animal Shelter to facilitate the landscaping design.  The Town will provide topographic survey 
of the animal shelter site. 

2. Topographic/Design Survey - Locate all visible surface improvements within the areas as 
listed below.  Surveyor shall contact DigTess, or other statewide utility locate company, as 
well as coordinate with the City to mark existing utilities and incorporate all marked utilities 
into the design survey for areas located in Public ROW. Provide cross sections in the 
proposed areas sufficient to generate a contour model (DTM) and to record a general 
description of the existing terrain.  Prepare a final digital topographic/design survey drawing in 
AutoCad 2000 (or later version) format including contour lines.  The drawing shall show all 
features located, horizontal and vertical control points, property lines, and existing visible 
utilities.  Other deliverables when requested shall include a copy of all field notes and field 
sketches, a hard copy coordinate list of points located in the field and a digital ASCII point list. 

3.  
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B. GEOTECHNICAL INVESTIGATION TASK: 

FNI will not provide geotechnical engineering services as part of this project.  The TOWN of Little 
Elm has geotechnical engineering services under separate contract and hence will provide all 
geotechnical engineering effort required for the design of the proposed EST through this TOWN 
contract.  FNI will coordinate with the TOWN’s geotechnical engineer as part of Basic Services.  
The TOWN agrees that at a minimum their geotechnical engineer will perform the following; 

 
1. Review Sherman Sheet of Geologic Atlas of Texas and the Soil Survey of Denton County, 

Texas to determine general subsurface conditions to be expected at the site. 
 
2. Select approximate locations for exploratory borings.  Engineer will select and stake the 

specific locations after checking underground utilities, other existing construction, and 
accessibility.  FNI will provide TOWN Geotechnical Engineer CAD files containing the 
locations of the proposed borings. 

  
3. Drill a total of three (3) 60-foot borings at the tank site.  The borings will be drilled with a 

continuous flight auger.  Obtain soil samples for testing, perform THD cone penetrometer 
tests in the field, and backfill borings with cuttings and plug the upper foot of each boring with 
concrete sack mix to prevent a tripping hazard. 

  
4. Provide an engineer or geologist experienced in logging borings to direct the drilling, log the 

borings, record the blow counts from the THD cone penetrometer tests and handle the 
samples. 

 
5. Select samples for laboratory testing, assign tests, deliver samples to a subcontract 

laboratory selected by the TOWN’s subconsultant, and review test results.  Tests expected 
include classification tests (liquid and plastic limits and percent passing the #200 Sieve), 
unconfined compression tests, pressure swell tests, and unit dry weight/moisture contents. 

  
6. Review subsurface conditions and soil properties found by the field and laboratory work and 

discuss the implications for design with FNI engineers. 
  
7. Prepare a report of the geotechnical investigation presenting the boring locations, boring 

logs, lab test results and a discussion of general subsurface conditions at the site and their 
impact on design.  The report will include recommendations for foundation design for the 
elevated storage tank.  The report will also include a discussion of construction issues. 

 
8. Consult with FNI engineers and the TOWN during design to help apply the findings of the 

investigation to specific design issues.  FNI will review appropriate construction plans and 
specifications for conformance to the design recommendations contained in the geotechnical 
report. 

  
C. PROPOSED ELDORADO TANK INSPECTION TASK – Freese and Nichols, Inc. will furnish the 

services of a field representative to perform inspections of the tank construction at the intervals 
detailed below.  Each site visit will be documented with a site visit report and project photos.  FNI 
will notify the TOWN and Contractor of defective work found.  The Town will be responsible for 
inspecting work items not specifically listed below. 

 
1. Concrete Foundation – Approximately 5 site visits 

 
a. Observe soil compaction efforts of Contractor to verify that specified fill and lift 

requirements are being followed 
b. Observe concrete pours to verify independent testing laboratory retained by the TOWN is 

performing checks for slump, air entrainment, and concrete strength 
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2. Concrete Walls – Approximately 20 site visits 
 

a. Inspect steel reinforcement in wall section prior to concrete placement for correct size, 
location, and separation distance between steel mats to allow for proper placement of 
concrete 

b. Observe concrete pours/verify that the independent testing laboratory retained by the 
TOWN is performing checks for slump, air entrainment, and concrete strength 

c. Observe removal of forms and check for voids, and monitor repair of air void holes 
 

3. Steel Erection and Welding – Approximately 20 site visits 
 

a. Inspect dimensions of steel plates for correct thickness 
b. Inspect edge preparation and bevels of plates 
c. Inspect all surfaces for irregularities such as laminations and cracks 
d. Observe proper welding procedures during erection 
e. Coordinate with testing laboratory with regard to selection of X-ray locations and observe 

film placement 
 

4. Protective Coating Application – Approximately 20 site visits 
 

a. Attend Pre-con meeting with foreman 
b. Check shop blasting for profile and priming for thickness  
c. Check all coating products to ensure they meet specifications 
d. Check mixing and application of each of the coating products 
e. Observe holiday testing 

 
5. Electrical Inspection – Approximately 5 site visits 

 
a. Inspect placement of electrical accessories and conduit 

 
Note:  This proposal for construction inspection does not include the services of an independent 
testing laboratory.  TOWN is to furnish the services of an independent testing laboratory to verify 
steel, concrete, and soil material compliance with specified requirements.  

 
D. WALKER ROAD TANK RECOATING INSPECTION TASK – Freese and Nichols, Inc. will furnish 

the services of a field representative to perform inspections of the tank recoating at the intervals 
detailed below.  Each site visit will be documented with a site visit report and project photos.  FNI 
will notify the TOWN and Contractor of defective work found.  The Town will be responsible for 
inspecting work items not specifically listed below 
 
1. Protective Coating Application – Approximately 20 site visits 

 
a. Attend Pre-con meeting with foreman 
b. Check shop blasting for profile and priming for thickness  
c. Check all coating products to ensure they meet specifications 
d. Check mixing and application of each of the coating products 
e. Observe holiday testing 

 
Note:  This proposal for construction inspection does not include the services of an independent 
testing laboratory.  TOWN is to furnish the services of an independent testing laboratory to verify 
steel, concrete, and soil material compliance with specified requirements 
 

E. WALKER ROAD EST STORM DRAIN MODIFICATIONS – Currently, the Walker Rd. EST 
overflow drains by overland flow on the east side of the tank site.  The Town would like to place 
storm drainage facilities on the site that would allow this overflow discharge to enter the existing 
storm drainage system along Walker Rd.  Upon written authorization from the Town, Freese & 
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Nichols will design these improvements and include them in the overall construction contract 
documents.  Submittals will be made at the 50%, 90%, and 100% design submittals.  For this 
Task FNI will assume the existing storm drainage system is sized adequately to accept the 
anticipated maximum overflow rate.  The flow from the drainage area will be compared to the 
expected overflow rate to document the overflow rate is less than the system’s design flow rate.  
No off-site storm drainage improvements or analysis are included in this scope of services.  FNI 
will prepare construction drawings for drop/area inlet and SD line to connect to existing inlet in 
Walker Rd. No downstream analysis will be performed on system. The gravity line will be sized to 
accommodate peak discharge.     

 
ADDITIONAL SERVICES:  Additional Services to be performed by FNI, if authorized by the TOWN, 
which are not included in the above described scope of services, are described as follows: 

A. Resident Representation. 

B. Field layouts or the furnishing of construction line and grade surveys. 
 
C. Making revisions to drawings, specifications or other documents when such revisions are 1) not 

consistent with approvals or instructions previously given by the TOWN or 2) due to other causes 
not solely within the control of FNI. 

 
D. Performing investigations, studies and analyses of substitutions of materials or deviations from 

the drawings and specifications or of work proposed by construction contractors. 
 

E. Design, contract modifications, studies or analysis required to comply with local, State, Federal or 
other regulatory agencies that become effective after the date of this agreement. 

 
F. Preparing data and reports for assistance to the TOWN in preparation for hearings before 

regulatory agencies, courts, arbitration panels or any mediator, giving testimony, personally or by 
deposition, and preparations therefore before any regulatory agency, court, arbitration panel or 
mediator. 

 
G. Assisting the TOWN in preparing for, or appearing at litigation, mediation, arbitration, dispute 

review boards, or other legal and/or administrative proceedings in the defense or prosecution of 
claims disputes with Contractor(s), regulatory agencies or other third parties. 

 
H. Providing services to review or evaluate construction contractor(s) claim(s), provided said claims 

are supported by causes not within the control of FNI. 
 
I. Providing value engineering studies or reviews of cost savings proposed by construction 

contractors after bids have been submitted. 
 
J. Preparation of a standard individual Section 404 permit application. 
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ACCEPTANCE: 
 

This Work Order is accepted on the terms set forth herein and in the MAPS referenced above, as 

indicated by the signatures below. 

 

Consultant      Owner 
Freese and Nichols, Inc.  Town of Little Elm 
 
By:    By:                
 
Printed Name:   Printed Name: Doug Peach  
 
Title:   Title: Town Manager                                               
 
Date:        Date:        
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ESTIMATOR
JVW

ITEM QUANTITY UNIT UNIT PRICE TOTAL
2.0 MG Elevated Storage Tank w/ Landscaping

1 2.0 MG Composite Elevated Tank 1 EA $2,940,000 2,940,000$          

2 Mobilization 1 LS $179,050 179,100$             

3 Storm Water Pollution Prevention Plan 1 LS $5,000 5,000$                 

4 Site Preparation and Grading 1 LS $10,000 10,000$               

5 8' Tall Ornamental Fence 1,175 LF $150 176,300$             

6 20" Connecting Waterline 650 LF $150 97,500$               

7 Trench Safety 650 LF $2 1,300$                 

8 Landscaping 1 LS $100,000 100,000$             

9 Hydromulch 4,400 SY $1 4,400$                 

10 Landscape Irrigation System 1 LS $25,000 25,000$               

11 Tank and Site Electrical 1 LS $120,000 120,000$             

12 SCADA 1 LS $20,000 20,000$               

13 6" Concrete Access Drive 325 SY $50 16,300$               

14 Concrete Sidewalk and Mow Strip 6,525 SF $10 65,300$               
SUBTOTAL 3,760,200$          
CONTINGENCY 10% 376,000$             
EST SUBTOTAL 4,136,200$          

Pressure Plane Modifications

1 Modifications/Demo Wynfield PRV Vault 1 LS $10,000 10,000$               

2 Modifications/Demo Walker PRV Vault 1 LS $10,000 10,000$               

3 Modifications to Walker EST Yard Piping 1 LS $10,000 10,000$               
SUBTOTAL 30,000$               
CONTINGENCY 20% 6,000$                 
PRESSURE PLANE SUBTOTAL 36,000$               

Walker Road EST Recoating

1 Preparation & Recoating of Tank Interior 1 LS $58,000 58,000$               

2 Preparation & Recoating of Tank Exterior 1 LS $71,000 71,000$               

3 Provide Exterior Shrouding 1 LS $109,000 109,000$             

4 Paint Logos 1 LS $12,000 12,000$               

5 Site Restoration 1 LS $4,000 4,000$                 

6 1 LS $50,000 50,000$               

SUBTOTAL 304,000$             
CONTINGENCY 10% 30,400$               
RECOATING SUBTOTAL 334,400$             

Animal Shelter & Alley Landscaping

1 Modifications/Demo Wynfield PRV Vault 1 LS $100,000 100,000$             
SUBTOTAL 100,000$             
CONTINGENCY 20% 20,000$               
PRESSURE PLANE SUBTOTAL 120,000$             

CONSTRUCTION TOTAL 4,626,600$       

 OPINION OF PROBABLE CONSTRUCTION COST

Proposed Water System Improvements
2.0 MG Elevated Storage Tank

Town of Little Elm

Contingent Use Item for Repairs Needed & Dsicovered During 
Recoating

DESCRIPTION

ACCOUNT NO. CHECKED BY DATE
OFF09041 JP October 11, 2011
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3 

PLANNING AND ZONING 

Commercial Projects 2012: 
 

Rosebriar Retail Shell 1:  awaiting final inspections 

Rosebriar Retail Shell 2:  awaiting final inspections 

QuikTrip:  under construction with anticipated opening date of Summer, 2012 

Aldi:  under construction with anticipated opening date of March, 2012 

Lobo Fueling Center:  building permit ready for pickup 

New Life Community Church:  under construction with anticipated opening date of March, 2012 

All-Storage Expansion (380):  under construction with anticipated opening date in Spring, 2012 

Brakes Plus:  building permit ready for pickup 

RaceTrac:  pending building permit approval (Planning, Building) 

 

Residential Projects 2012: 
 

Frisco Hills I (181 residential lots):  under construction 

Frisco Ranch Phase 4B (54 residential lots):  construction expected to begin 2012 

Paloma Creek South Phase 12 (72 residential lots):  under construction 

Paloma Creek South Phase 3 (126 residential lots):  under construction 

Sunset Pointe Phase 22 (47 residential lots):  under construction 

Sunset Pointe Phase 23 (67 residential lots):  pending plat approval 

 

Recently Completed Projects: 
 

Kroger Gas:  opened September, 2011 

Kroger:  opened October, 2011 

Sunset Pointe Phase 19C (70 residential lots):  opened July, 2011 

Frisco Ranch Phase 4A (77 residential lots):  opened August, 2011 

Sunset Pointe Phase 21 (53 residential lots):  opened September, 2011 
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PLANNING AND ZONING 

Planning Cases 

Case Type 2009 2010 2011 2012 

Plats 15 19 17 1 

Site Plans 10 8 15 0 

Rezonings 6 2 6 0 

PDs 4 1 2 0 

SUPs 8 8 1 0 

Annexations 1 0 1 0 

Variances (BOA) 1 0 1 0 

Ordinances 12 11 12 1 

Special Projects 5 4 17 2 

DRC Meetings 48 44 57 3 

TOTAL 110 97 129 7 

Single-Family Lots Created 

YEAR # LOTS 

2009 8 

2010 80 

2011 202 

2012 0 
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BUILDING SAFETY 

Category Description Jan. 2012 

SF Permits (Town) Full Review SF Permits within Little Elm 25 25 

SF Permits (ETJ) Full Review SF Permits within ETJ (Paloma 
Creek) 

1 1 

RPRAs Residential Plan Review Approvals (Frisco 
Ranch) 

6 6 

Total New Residential Units 32 32 

1Single Family Permits are categorized as new single-family, two-family, model homes, and manufactured homes. 

Town 
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78%
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Includes New Commercial Buildings and New Commercial Shells. 

New Commercial Businesses  

Year # of Businesses 

2009 58 

2010 27 

2011 49 

2012 2 

Includes New Commercial Buildings, New Commercial Finish-Outs, and Commercial Tenant Changes.  Excludes New Com-

mercial Shells.  
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Miscellaneous Permits Include: Additions, Remodels, Fences, Irrigation, Patio Covers, Pools, Signs, 
Accessory Structures, Electrical, Plumbing, Mechanical, Demolition, Foundation, Grading, Septic, etc.  
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HEALTH SERVICES 

Annual Permits Year-to-Date 
 Permits Revenue % Total 2011 Permits 2011 % Total 

Alcohol 4  $120 8% 28 61% 

Restaurants 23  $8,165 32% 49 69% 

Pool 1  $175 N.D. 11 N.D. 

In-home Childcare 5  $175 16% 28 N.D. 

Rental 246  $21,505 16% 812 54% 
N.D. means no data available at this time.  The % Total column is based on estimation of total properties or businesses that 
are subject to the required permit. 
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Restaurant Health Scores

Business Name Address Grade Date Last Inspected

7-11 Convenience Store #33264 8999 FM 423 100 11/11/2011

7-11 Convenience Store #34010 1005 E. Eldorado Pkwy 100 11/15/2011

7-11 Convenience Store #39164 2673 US Hwy 380 East 100 11/22/2011

Applebee's Neighborhood Bar & Grill 2672 FM 423 95 11/30/2011

Baker's Dozen Donuts 2785 E. Eldorado Pkwy #110 100 11/17/2011

Baskin Robbins Ice Cream Store 2700 E. Eldorado Pkwy Ste 103 100 11/16/2011

Burger King 2770 E. Eldorado Pkwy 100 11/16/2011

Chicken Express 904 W. Eldorado Pkwy 96 11/8/2011

Cici's Pizza To Go 2700 E. Eldorado Pkwy Ste 407 100 11/29/2011

CVS Pharmacy #8336-01 2591 FM 423 97 11/9/2011

Dickey's BBQ 2587 FM 423 Ste 100 100 11/29/2011

DJ Donuts 407 W. Eldorado Pkwy #110 100 11/18/2011

Dollar General 416 W. Eldorado Pkwy 100 11/15/2011

Dollar Tree 2700 E. Eldorado Pkwy Ste 200 100 11/30/2011

Domino's Pizza 2405 FM 423 # 500 100 11/11/2011

Eldorado Meat Market 1000 E. Eldorado Pkwy Ste 190 86 11/18/2011

Favorite Yogurt 2832 E Eldorado Pkwy #207 95 11/25/2011

Fluffy Donuts 1104 W. Eldorado Pkwy #102 100 11/8/2011

Hong Kong Express 2405 FM 423 #200 95 11/30/2011

Hot Wok Café 2763 E. Eldorado #130 92 11/18/2011

Current Scores

9
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Restaurant Health Scores

Business Name Address Grade Date Last Inspected

Current Scores

Joe's New York Style Pizza 2765 E. Eldorado Pkwy Ste 220 91 11/30/2011

Johnny Joe's 102 Lobo Ln. 100 11/15/2011

Key's Market 407 W. Eldorado Pkwy #11 90 11/18/2011

KFC/LJS Restaurant 2801 E. Eldorado Pkwy 100 11/9/2011

Kobe Steak and Sushi 2832 E. Eldorado Ste 208 84 11/29/2011

Lakeview Grocery 1104 W. Eldorado Pkwy 96 11/8/2011

Los Charros 2763 E. Eldorado #105 100 11/18/2011

Los Jalepenos 420 E. Eldorado Pkwy 89 11/15/2011

Mama Santa's Cocina 129 Main St 100 11/16/2011

Marble Slab Creamery 2831 E. Eldorado Ste 102 92 11/25/2011

Mary's Bakery & Taqueria 800 W. Eldorado Pkwy Ste 127 96 11/14/2011

McDonald's Restaurant 2670 FM 423 97 11/23/2011

Mexi-go Restaurant 2831 E. Eldorado Pkwy Ste 112 96 11/9/2011

Mooyah Burgers & Fries 2587 FM 423 Ste 401 96 11/29/2011

Mr. Jim's Pizza 800 W. Eldorado Pkwy Ste 1181 100 11/14/2011

Palio's Pizza 2832 E. Eldorado Ste 201 100 11/9/2011

Papa John's Pizza 2650 King Road #100 94 11/11/2011

Pick 6 Bar & Grill 2833 E. Eldorado Pkwy Ste 301 81 11/25/2011

Popeye's Chicken & Biscuits 2770 E. Eldorado Pkwy 100 11/16/2011

Posey BBQ 1900 W. FM 720 100 11/7/2011

10
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Restaurant Health Scores

Business Name Address Grade Date Last Inspected

Current Scores

Roma's Italian Restaurant 1725 E. Eldorado Pkwy 91 11/16/2011

Schmitty's 407 W. Eldorado Pkwy #1 87 11/17/2011

Sonic Drive In 900 W. Eldorado Pkwy 89 11/8/2011

Sonny Donut 2405 FM 423 Ste 450 92 11/23/2011

Sonny Donuts #10 1000 E. Eldorado Pkwy Ste 110 100 11/18/2011

Sonny Donuts #8 2650 King Rd. #300 92 11/11/2011

Starbucks Coffee House 2831 E. Eldorado Suite 101 97 11/9/2011

Subway 407 W. Eldorado Pkwy #120 100 11/18/2011

Subway #38746 2700 E. Eldorado Pkwy #404 100 11/23/2011

Taco Bell 2589 FM 423 100 11/9/2011

Taco Delite 896 W. Eldorado Pkwy 96 11/14/2011

Taqueria San Luis 26635 US Hwy 380 East 93 11/22/2011

The Lion's Den 2700 E. Eldorado Pkwy Ste 250 100 11/25/2011

Tutti Frutti Yogurt 2785 E. Eldorado Pkwy #115 97 11/25/2011

Walgreens #11320 2774 E. Eldorado Pkwy 100 11/16/2011

Water's Edge Café 800 W. Eldorado Pkwy Ste 126 100 11/14/2011

Grade A (90 to 100) Grade B (80 to 89)
Grade C (70 to 79) Grade D (less than 70)

11
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Permit Fees Collected Includes: All Building Permits, Inspection Fees, Contractor Registrations, 
Planning Application fees, and Annual Permits.  It excludes impact fees. 

170,843 

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Permit Fees Collected

2009 2010 2011 2012

DEPARTMENT SUMMARY 

$1,000,859

$1,313,144

$1,656,892

$170,843
$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$1,800,000

2009 2010 2011 2012

Total Permit Fees Collected Year-to-date

287



 

TOWN OF LITTLE ELM 

DEVELOPMENT SERVICES DEPARTMENT 
MONTHLY DEVELOPMENT REPORT 

January 2012  

         

 

13 

Source: Denton Central Appraisal District. 

DEPARTMENT SUMMARY 
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Tenant Name Project Type Permit Date Site Address Status

Southern Fastening Systems Addition or Remodel 7/1/2011 26772 E US Hwy 380  Ste No. A Under Construction

Town of Little Elm Service Center Addition or Remodel 5/5/2011 1600 Mark Tree Ln. Under Construction

Cottonwood Creek Marina Addition or Remodel 12/22/2011 900 Lobo Ln. Under Construction

Vertical Communications Addition or Remodel 12/20/2011 26647 E US 380 Awaiting Final Inspection

Lowe's Addition or Remodel 12/27/2011 2773 E Eldorado Pkwy Awaiting Final Inspection

MTSI Addition or Remodel 1/30/2012 Walker Ln. Under Construction

Town of Little Elm Public Safety Building New Commercial Building 1/27/2011 88 W Eldorado  Pkwy. Awaiting Final Docs & Inspection

Town of Little Elm Community Center New Commercial Building 7/19/2011 303 Main St. Under Construction

Town of Little Elm Senior Center New Commercial Building 8/16/2011 301  Main St. Under Construction

Town of Little Elm Streetscape and Lighting New Commercial Building 5/10/2011 100 W Eldorado Under Construction

Aldi New Commercial Building 9/13/2011 2650 Little Elm Pkwy. Under Construction

Lobo Fueling Center New Commercial Building Not Issued 500 W Eldorado Pkwy. In Review

New Life Community Church New Commercial Building 9/8/2011 25631 Smotherman Rd. Under Construction

QuikTrip New Commerical Building 12/22/2011 2181 FM 423 Under Construction

QuikTrip Canopy New Commerical Building Not Issued 2181 FM 423 In Review

RaceTrac New Commerical Building Not Issued 2100 FM 423 In Review

RaceTrac Canopy New Commercial Building Not Issued 2100 FM 423 In Review

All Storage Ltd New Commercial Building 10/21/2011 26740 E US 380 Under Construction

Brakes Plus New Commercial Building Not Issued 2201 FM 423 In Review

Verizon Wireless New Commercial Finish-out 2/6/2012 26735 E US 380 Ste. 103 Under Construction

Henry S. Miller New Commercial Finish-out 1/17/2012 2700 E Eldorado Ste. 204 Under Construction

Del Taco New Commercial Finish-out Not Issued 2721 Little Elm Pkwy. Bldg No. 2 Ste. 200 In Review

Rosebriar Marketplace New Commercial Finish-out 9/19/2011 2701 Little Elm Pkwy. Bldg No. 6A Ste No. 95 Awaiting Final Inspection

Rosebriar Marketplace New Commercial Shell 2/18/2011 2701 Little Elm Pkwy. Bldg No. 6A Awaiting Final Inspection

Rosebriar Marketplace New Commercial Shell 2/18/2011 2721 Little Elm Pkwy. Bldg No. 2 Awaiting Final Inspection

Lobo Fueling Center New Commercial Site 11/7/2011 500 W Eldorado Pkwy. Under Construction

New Life Community Church New Commercial Site 6/21/2011 25631 Smotherman Rd. Under Construction

7-Eleven New Commercial Site Not Issued 8999 FM 720 In Review

RaceTrac New Commercial Site 1/9/2012 2100 FM 423 Under Construction

Active Commercial Projects
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February 14, 2012 

CIP Newsletter 

Town of Little Elm 

CIP Newsletter 

Senior Center  

Project Description 

 

The Senior Center will be a new structure constructed for use by the Senior Citizens of the Town 

of Little Elm. The New Senior Center will be located on the same site as the Recreation Center. 

The programming for the Senior Center includes a multi-use meeting room space to host senior 

events, kitchen, classroom, and other multi-use areas.   The size of the facility is 5,178 square feet. 

Project Status 
 

The contractor has completed installing exte-

rior glass, finished most of the interior dry-

wall, and installed the exterior metal panels.  

CoServ has installed the electrical transform-

er.  ATMOS has brought gas piping to the site.  

The contractor has also installed the grease 

trap for the kitchen.  The kitchen hood duct 

A view of the open ceiling in the Multi-

Purpose room in the new Senior Center. 

work has been installed and installation of the 

interior lighting is underway.  The contractor 

will also be working on interior ceilings as 

well.  The HVAC contractor, the plumbers, 

and electricians continue their work.  Next 

week, more of the same continues.  Town 

Council approved a schedule extension for 

this project.  The completion date is now 

April 30th.  
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CIP Newsletter Page 2 

Public Safety Center  

Project Description 

 
Plans include the design and construction of an 

approximately sized 42,000 square foot combined 

police facility and central fire station to be located 

on Eldorado Parkway in front of Town Hall. The 

police facility will accommodate current over-

crowding issues and future staff growth. The facili-

ty will include a jail, municipal court office, sally port, juvenile/victim interview rooms, storage, 

evidence storage, emergency operations center and patrol officer and detective work areas. 

The new central fire station provides sufficient accommodations to properly operate a future, 

two company fire station. Productivity and efficiency improves overall when operating the de-

partments under one roof. As the Town’s growth continues, the central fire station will be able 

to manage the anticipated increase in call volume and services. The new facility will be able to 

house two engine companies, medic crews, future rescue company, future battalion chief, ad-

ministration personnel, training room, hands-on training room, inspections, investigations, EMS 

supplies, bunker gear supply, rehab, conference room, and emergency operations center. 

View of the Lobby of the Public Safety Center 
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CIP Newsletter Page 3 

Public Safety Center  
 

Project Status 

The building is substantially com-

plete and the Police and Fire De-

partments have occupied the build-

ing.  The landscaping is now in-

stalled, the wrought iron fencing 

around the perimeter of the build-

ing is complete, the roof top equip-

ment screen was installed, and the 

television monitor hook ups were 

connected, card readers on doors 

are now working, parking lot strip-

ping is completed, and the contrac-

tor continued work on the punch 

list items and change items.  Some 

of the work items remaining to do 

are: the parking lot gate, Rotunda 

crown (will be installed on February 11th), installation of the EOC millwork.  Staff continues 

working with a consulting engineer to determine a cause for the Apparatus Bay floor cracking 

and on a recommendation for corrective measures.  This building was completed several 

weeks ahead of the contracted delivery date.  

View of the Apparatus Bay of the Public Safety Center 

View of the second floor Lobby of the Public Safety Center 
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Recreation Center 

Project Description 

 

The Recreation Center is a structure 

that is to be located off Main Street 

near the intersection of Main Street 

and Button Street on a property cur-

rently owned by the Town of Little 

Elm.  The site will also have access of 

Lakeshore Drive. The programming 

for the Recreation Center includes 

a multi-use meeting room space to 

host public events and public/

private meetings, multi-use recrea-

tional center for basketball, volley-

ball, exercise area, classroom and 

instructional leisure activities. The 

size of the facility is 23,715 square 

feet. 

A view of the Gymnasium floor before and 

after pouring of the concrete slab. 

Before concrete pour 

After concrete pour 

View of the steel structure at the front of the Recreation Center. 
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Recreation Center 

The fire sprinkler con-

tractor is installing 

sprinklers in this area 

and the mechanical 

contractor is installing 

ductwork as well.  

Next week, the contractor will start 

installing window frames.  Town Coun-

cil approved a schedule extension for 

the Recreation Center.  The comple-

tion date is now May 30, 2012.  

CIP Newsletter Page 5 

Project Status 

The contractor has 

nearly completed 

erecting the structural 

steel.  The roofing in-

stallation is under way 

and about 50% of the 

building is now in the 

dry.  Gas and electric 

utilities are now being 

installed in the building 

as well.  This week, the 

contractor poured the 

slab for the Gymnasi-

um.  The interior and 

exterior wall framing is 

being installed on the 

first and second floor 

of area “A” (all areas 

except for the gym).  

A view of the Lake from the Terrace of the 

new Recreation Center 

A view of the new monument sign on Lakeshore for both the 

new Recreation Center and the Senior Center 
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CIP Newsletter Page 6 

Animal Shelter  
Project Description 
 

Plans now include the design and construc-

tion of an 3,497 square foot animal shelter 

to be located on Mark Tree Lane near the 

Public Works Service Center and the 

Wastewater Treatment Plant.  The new ani-

mal shelter facility will have 24 dog kennels, 

cat room, adoption / viewing room, quaran-

tine room, check-in room, washroom, re-

ception desk and an office.  The project will 

also have 12 dog runs and an sally port for 

the off loading of animals and food supplies.   

 

A graphic of the front entrance 

of the new Animal Shelter. 

Dog Kennel Area 

Pet viewing area 

Lobby 

Cat Room 

Reception 
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Animal Shelter 
Project Status 

The architect has completed the con-

struction documents to the 95% level 

and is working toward the 100% con-

struction documents that are behind 

schedule.  Staff completed the RFQ for a 

“Construction Manager at Risk”, this was 

advertised and proposals were received 

on January 31st.  Staff is currently review-

ing the 8 proposals received.  Staff will 

make a recommendation to Town Coun-

cil on March 6th.  

CIP Newsletter Page 7 

Dog Kennel Area 
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Elevated Water Tower Site  - Two Million Gallon (2 MG) 
 

Project Description 
 

This project will include a two million gallon elevated water tower storage tank. It is planned 

this tower would be located at the intersection of Little Elm Parkway and Eldorado Parkway 

on property that is currently owned by the Town.  This will complete the ultimate need for 

elevated water within the Town. 

 

Project Status 
 

Staff continues discussion with the adjacent land owner / developer discussing a land swap 

that will benefit both parties at the southwest corner of Eldorado Parkway and Little Elm 

Parkway. Town Council approved the purchase of the surplus right-of-way from TxDOT and 

the ownership papers have been filed with the County. Staff will present preliminary layouts 

and design contract for the new water tower at an upcoming Council work session in the 

next few months. 

Graphic showing the work planed at the Courtesy Drop Site 
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Wastewater Interceptor and Lift Station # 4 and # 6  

Improvement Project 
 

Project Description 
The design includes detailed plans and specifications for the replacement of the existing eighteen 

inch (18”) gravity main with a thirty inch (30”) gravity sanitary sewer from the north side of Eldora-

do Parkway across from Brenda Lane through the Courtesy Drop Site and the Public Works Service 

Center into the main WWTP lift station and replacement of the existing service road due to the 

alignment and depth of the existing gravity sanitary sewer main.   Another part of this project is the 

replacement of Lift Station #4 on Main Street and Lift Station #6 on Lakeshore Drive.  Both lift sta-

tions were installed with the Town’s original 1976 Sanitary Sewer System and need to be upgraded 

to current standards.   
 

Project Status 
Staff conducted the pre-construction conference as scheduled on January 18th.  The contrac-

tor mobilized at Brenda Lane and the Service Center.  The excavation of the trench for the 

30” gravity sewer has begun at the Service Center and the excavation for lift station # 4 wet 

well is under way.  Due to the deep cut of the interceptor, progress will seem slow at 

first.  However, once the contractor gets the utilities installed, major improvements will begin 

to be noticed at the service center.  Next week, the contractor will continue to install sewer 

line. Lift station # 4 vaults will be completed in 10 days. Lift station # 6 will be excavated as 

well.  

Page 9 CIP Newsletter 

The Courtesy Drop Site is temporarily closed for construction 
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Lewisville Lake Boring Project  

 

Project Description 
The project will provide sewer and domestic water services to the West side of Little Elm.   

The contract includes for parallel HDPE water line and force main lines installed by an ap-

proximate 2,000 linear foot horizontal directional drill at the FM 720 crossing of Lewisville 

Lake.   This project is critical to resolve the issue of providing commercial water and sanitary 

sewer to the west side of the Town.   Funding for this construction is available within the 

Utility CIP Bond Fund. 
 

Project Status 

The contractor has completed all the contracted items with the exception of the fence on 

the west side of the bridge.  The fence is waiting on additional material due to property own-

er changes.  Staff has completed the final walk through and the project engineer has provided 

the punch list to the contractor.  The contractor is to provide close out documents and make 

application for final payment.  Staff will verify the punch list items have been addressed and  

present the project for Town Council’s final approval.  
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Cottonwood Ball Park Irrigation Well 

 

Project Description 
The project consists of drilling and completing a 150 gallon per minute well to provide irriga-

tion for the Cottonwood Ball Park Complex located on Lobo Lane. This irrigation will allow 

the Town to water the ball fields and landscape at Cottonwood Park without use of the pub-

lic water supply. This well facility will protect the turf and landscaping during times of extreme 

drought. 

 

Project Status 
The contractor has completed the repairs to the pump as well as completed the electrical 

connections to the variable speed controller.  The pump was run to verify that the well water 

was clear of sediment. Staff and the contractor tied the well into the irrigation system at Cot-

tonwood Ball Park to perform a test on the well and equipment.  Staff preformed the final 

walk through and the project engineer has provided the contractor with the final punch list.  

The contractor is working on completing the punch list.  Staff is anticipating this project to go 

to Town Council for final approval in March.  
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Little Elm Library Remodel 

Project Description 
 

Expansion includes renovation to the existing library as well as expanding to use addi-

tional space within Town Hall, once the Police Department has moved to their new fa-

cility. The $835,000 expansion and renovation would double the current library space 

and enable more room for a larger book and audiovisual collection, more space for all 

age programming, separate areas for adults and youth, increased computer availability, 

additional meeting rooms, and quiet study areas. The expansion includes relocation of 

the utility billing office to an upstairs space of Town Hall along with other work on the 

second floor of Town Hall that will address acoustics and efficient space planning. 

 

Funding for this project is available through the approved 2009-2014 Recreation and 

Leisure Bonds – Library Expansion Project. 

This is the plan that was submitted to Town Council on February 7th. 
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Little Elm Library Remodel 

 

Project Status 
 

The architects presented the proposed floor plan configuration of the Library expansion and reno-

vation to the Town Council, the evening of February 7, 2012. The presentation included a phasing 

plan for construction of the library as well as modifications of the second floor. Construction of 

the library renovation / expansion would begin after the reconfiguration of the second floor spaces 

which included filling in the holes within the second floor. The second floor construction would 

take approximately four months to complete; after completion, the library renovation/expansion 

construction would begin and take approximately 7-9 months to finish.  

In addition to the presentation, the project team staff presented pricing for the construction, furni-

ture, fixture & equipment and technology for the library renovation and expansion. 

The architectural team met with the project team and Staff on February 8, 2012 and was intro-

duced to the new Library Director (Spencer Smith). The team discussed comments from Staff and 

Council as well as conducting an in-depth discussion regarding mechanical and electrical systems 

for the library. The library renovation and expansion will utilize the existing (newly integrated) 

building manage-

ment system as well 

as maintain the ex-

isting mechanical 

system with slight 

modifications to the 

system to incorpo-

rate the new library 

spaces and func-

tions. 

With approval from 

Town Council, the 

architectural team 

is moving forward 

with the develop-

ment of the design 

and drawings along 

with bi-monthly 

meetings with the 

project team and 

Staff.  
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Projects Completed or Closed Out in the Last Year 

 

East Eldorado Wastewater Line & Lift Station Project  

 

Wastewater Treatment Plant Expansion  

 

Solar Cell Grant Project 

 

Back Up Generator Project  

 

Mansell Pump Station Improvements / Emergency Power  

 

Main Street (West) Paving and Drainage Phase I  

 

Eldorado Water and Wastewater Project  
 

 

Projects to be Completed or Closed Out in the  

Next Couple Months 

 

Cottonwood Ball Park Irrigation Well  

 

Public Safety Facility 

 

Witt-Woodlake Connector 

 

Eldorado Parkway Streetscape and Gateway Improvements 

 

Main Street Irrigation Well 

 

Lewisville Lake Boring Project  
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Page 15 CIP Newsletter 

Kings Crossing Lift Station Expansion  

Project Description 
This project consists of upgrading the existing lift station wet well, electrical system, and 

pumps as well as a new TRW stone wall.  The improvements will allow for increased flow 

from proposed development along FM 423. 

 

Project Status 
The epoxy coating for the wet well was sprayed in and now the contractor is working on the 

internal plumbing and electrical wiring within the wet well.  CoServ is working on installing 

the new electrical service to the site.  CoServ has changed from aerial transformers to a pad 

mounted transformer because of availability of the transformers.  This will require an ease-

ment (for the transformer) and Staff is working with the engineer to lessen delays to the pro-

ject.  All of the concrete has been removed to allow for excavation between the structures.  

Next week, the electrician will complete all of the wiring and conduit installation in prepara-

tion of the pump delivery for the following week. 
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423 Utility Relocation Project 

Project Description  

The design includes detailed 

plans and specifications for the 

replacement of the existing ten 

inch (10”) force main with a 

fourteen inch (14”) sanitary 

sewer force main from just 

north side of Frisco Ranch 

down to the existing Kroger 

force main recently installed and 

into an existing manhole on 

Eldorado Parkway just before 

the Woodlake Parkway inter-

section. The existing sanitary 

sewer force main is undersized 

for future development on the 

Doe Creek Peninsula.  In addi-

tion to the force main there are 

several sections of existing wa-

ter and sanitary sewer gravity 

mains within the limits of the 

FM 423 TxDOT Improvements 

that need to be adjusted or re-
located due to conflicts.  Fund-

ing for this design and construc-

tion is available through the 

Utility CIP Bond Fund.  A ma-

jority of the work will be reim-

bursable to the Town from 

TxDOT since these lines are 

within existing easements. The 

design engineer believes that 

reimbursable number to be ap-

proximately eighty percent 

(80%) from experience on deal-

ing with reimbursement reloca-

tion projects in the past with TxDOT.  
 

Project Status 

Bids will be opened on Phase 1 of the project on February 23rd.  Construction is expected to begin within 

60 days of bid opening.  Phase 2 60% plans will be submitted by the in March.  The northern section of the 

project has been accelerated to coincide with the timing of developer driven waterline work.  
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Little Elm and Denton 

County Projects 

Lobo Lane Paving & Drainage Project 

Project Description 
The project includes the design and construction of underground storm water sys-

tem to improve drainage and construction of a concrete street with sidewalk im-

provements and a trail to connect Cottonwood Park to Little Elm Park along the 

West side, street lighting, and landscape enhancements. Improvements will provide 

increased capacity for existing schools, marina development, Cottonwood Sports 

Complex, and industrial development. The project scope was increased to include 

extending Lobo Lane through Little Elm Park and connecting to newly finished Main. 

 

Project Status 

Lobo Lane to the south of Eldorado Parkway 

(FM720) 

This week, pending weather, final pavement to mari-

na is scheduled. The electrical work is still on hold 

pending the Town’s decision on park vendor recepta-

cle design. Landscaping and irrigation installation con-

tinues on the North Side; with Cedar rails arriving on 

the 12th for installation.  All Banners have 

been hung on light poles with seasonal balance 

at Service Center.  East irrigation is at 98% 

completion.  The contractor continues work-

ing on electrical installations servicing the irri-

gation control panels.  The west side irrigation 

is at 98% complete. 

 

Lobo Lane project north of Eldorado Parkway 

(FM720) on Little Elm Park Drive 

The pavement from Main Street to Eldorado Parkway north and south bound lanes are completely poured. 

Pavement from Little Elm Park Drive on Lighthouse Road has been poured to 78% complete. Irrigation and 

landscaping on the north side is completed up to Lighthouse Road pending electrical changes. Irrigation for 

the new soccer field is almost completed. Electrical work is on hold pending an easement from the United 

States Army Corps of Engineers. Grass on east side of Lobo has started.  306
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Witt-Woodlake Connector 
 

Project Description 
This project includes construction and design of a road 

to connect and align Witt Road with Woodlake Parkway 

at the intersection of Eldorado Parkway. The work in-

cludes a North South thoroughfare for the Town of Lit-

tle Elm. This road realignment will provide access to 

Eldorado Parkway for Villages of Woodlake and traffic 

using Witt Road. This project will include dredging of 

the HOA detention pond, street lighting, sidewalks and 

enhanced landscaping.  The project is funded as a joint 

project between Denton County and Little Elm. 
 

Project Status 
This contractor has completed the balance of the con-

tract. This work includes the pedestrian hand rail, ser-

vice driveway gate, and park benches.  This work was 

completed on January 30, 2012.  This project will now 

go to Town Council in March. 
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Little Elm and Denton  

County Projects 

Eldorado Parkway Streetscape and Gateway Improvements 
 

Project Description 
The Streetscape and Gateway – Phase I Improvements will 

construct landscape, stamped concrete hardscape, and irriga-

tion median improvements from the Little Elm Parkway inter-
section to FM 423 intersection along Eldorado Parkway.  A 

gateway monument will be constructed just to the West of 

FM 423 in the median that will highlight that entrance into the 

Town and start the streetscape theme that will be associated 

with Little Elm.  Also, included within the scope are the mon-

ument signs for the Senior Center and Recreation Center 

Site at Main Street and Lakeshore Drive, The Town Hall Sign, 

Little Elm Park Sign, Cottonwood Park Sign, and the message 

board signs at Walker Lane and at Little Elm Parkway along 

Eldorado Parkway. The East gateway project also includes 

modifying the street paving to move the median break and 

left turn lane on Walker Lane for better access into the Low-

e’s Shopping center main drive off Walker Lane and widening 

the drive approach at Towne Crossing to line up with the 

signal on Walker Lane as originally intended.  Future phases 

will bid out as TxDOT finishes FM 720 and FM 423 and fund-

ing is secured. 

 

Project Status 
This week, the contractor worked on punch list 

items that included removal and reinstallation of 

some median decorative concrete bands at Walker 

Lane and Eldorado Parkway.  (These bands heaved / 

lifted and the punch list required their replacement).  Next week, the contractor will finish up 

installing joint sealants, finish sand blasting, replant Red Yucca along Eldorado Parkway, straight-

en metal lettering on monuments, and apply anti-graffiti coating at the monuments. Communi-

cations with the LED monument signage continue to be an issue.  The contractor is working 

with Staff on a solution.  The solution will allow the messages to be changed remotely.  
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Witt Road Bridge 

 

Project Description 

 

This project includes design and 

construction of a bridge for Witt 

Road over the Cottonwood 

Creek. It has an extremely low 

elevation and is frequently 

closed due to high water. This 

roadway connects FM 423 to 

Eldorado Parkway and is instru-

mental to local mobility and 

emergency response time. This 

bridge is located on the only 

nor th-south thoroughfare 

through Little Elm. 

This bridge gateway monument column will have stone  

applied to the recessed area. 
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Witt Road Bridge 

Project Status 
The contractor has experienced several weather delays to date.  Storm, water, and sewer in-

stallation are ongoing.  Total utilities installations are 94% complete. Due to sequencing, some 

of the utilities will have to wait until other work activities are completed.  The installation of 

the 18”, 30”, and 36” pier shafts are now complete.  The completion of temporary walls and 

the temporary paving for the detour are complete.  Work continues (slowly due to weather 

A view of bridge construction from the north looking south. 

A view of bridge construction from the south looking north.. 
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Main Street (East) & Lakeshore Realignment Phase II 
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Project Description 
The Main Street – Phase II 

Improvements will recon-

struct Main Street from the 

Clark Street intersection to 

Eldorado Parkway.  Also in-

cluded is a realignment of 

Lakeshore Drive to Clark 

Street with parking and a bus 

loop turn around at the 

LEISD King Early Learning 

Center.  This new section 

will be a thirty one foot (31’) 

concrete pavement, eight 

foot (8’) trail sidewalk along 

Project Status 

The design consultant has submitted 100% plans and specifications to the Town for review.  Staff met with 

the design consultant and presented plan review comments on January 31st.  The design consultant contin-

ues working with the electrical engineer on the lighting plans.  The Town is in the process of obtaining the 

required right-of-ways and is working on a legal agreement between the Town and LEISD to officially set 

the requirements for right of way and the Town building the necessary improvements.  The next project 

design meeting is scheduled at the end of February.  

the North side of Main Street and a five foot (5’) sidewalk on the South side with 

new barrier free ramps and stamped intersection crossings, trees along the curb, 

water, wastewater gravity line 

and force main, irrigation, 

street lighting, and under-

ground drainage improve-

ments.  These drainage, water, 

and utility improvements are 

designed to improve access 

and serve future expansion 

with the Community Recrea-

tion Center & Senior Center 

Site, Main Street, Lakeshore 

Drive, Button Street, and Clark 

Street. 

Project Description 

King Road will be widened to four-

lanes from Witt Road West to the Town Limit. This 

project will provide a four-lane undivided roadway 

which would service transportation needs for the 

surrounding neighborhoods, the Hackberry Elemen-

tary School, and improved access for commercial 

and retail businesses along King Road. The improved 

roadway will improve access and increase develop-

ment along King Road and Witt Road. 

Project Status 

Staff met with the design consultant to 

received 100% construction documents on January 31st.  

The design consultant is coordinating lighting and electrical 

plans and continues work on the final easement documents 

and right-of-way issues.  This project will expand King Road 

from the intersection of Witt Road to the Town Limits to 

the west.  The next project meeting is scheduled for the end 

of February.  

King Road West 
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FM 423 (Middle Section, from 720 to just North of The Colony) 
Austin Bridge and Road was awarded the bid for this project ($29 Million). The construction is underway with completion ex-

pected in December 2012. Austin Bridge and Road switched traffic on to the new pavement from King Road south to Lebanon 

Road. The pavement from King Road to the north end of the project has been delayed due to sub-contractor issues.  Staff has not 

received an updated schedule for the completion of this section from Austin Bridge and Road. 

-contractor issues.  Staff has not received an updated schedule for the completion of this section from Austin Bridge and Road. 

FM 423 Eldorado Parkway to US 380 (North Section) 
TxDOT has started to acquire the right of way (ROW) and expects this to take approximately one year. Once complete, utility 

relocation will start and take approximately one more year. The design plans are finished and can be bid as soon as those items 

are complete. The project is expected to bid in 2012 and take approximately 24-26 months.  Staff attended the first Utility Coor-

dination Meeting on December 8th. 

FM 720 (Eldorado Parkway to US 380) 
The design plans are 60% complete and TxDOT continues to develop the construction documents. TxDOT has obtained the envi-

ronmental clearance to start the right-of-way process. The engineer will now work on the completion of the right-of-way map. 

The construction documents are expected in March of 2012. The project is expected to be bid out in fall of 2013. 

Eldorado Parkway Through Little Elm (FM 720)  

The design plans are 100% complete and TxDOT has acquired all the necessary right-of-way (ROW).  J.D. Abrams was awarded 

the bid for this project ($55 Million).  The project will start construction in the spring of 2012 once utility relocations are com-

plete. Although the contractor is on hold for Eldorado Parkway construction, the contractor is mobilized and has commenced 

work on the bridge. The contractor is working on drilling piers. Last week, Staff met with the various utility contractors to dis-

cuss status and coordination. The contractor is on hold pending utility relocations as listed below:  

• ATT has 100% of the conduits in place from Lewis Drive to Little Elm Parkway and cable has been pulled.  All that is remain ing 

to finish is the fiber and copper splicing. The estimated completion date is the end of March 2012.  

• ATMOS is complete with the distribution from Hart Road west to the Little Elm Bridge. ATMOS has finally received their 

TxDOT permit for the high pressure gas main from Hart Road east to Little Elm Parkway. A preconstruction meeting was held 

and the contractor will be beginning the construction in early February.  The Atmos schedule for completion is the end of March 

2012.  

• CoServ is complete with their utility relocation with only some poles to remove. There are several utilities on CoServ pole s 

that need to be relocated prior to CoServ remov-

ing the poles.  

• Grande Communications – Grande is now 100% 

complete with their relocations.  

• Suddenlink – Suddenlink has received their 

TxDOT permit. Suddenlink has completed their 

relocation work beginning at the bridge and work-

ing west towards West Eldorado Parkway. Sud-

denlink has also begun work on the east side, on 

Eldorado Parkway to FM 720, preparing to place 

fiber and coax wiring on the new CoServ poles.  If 

they receive the USACE right of entry by the mid-

January the estimated completion date is the end of 

February 2012. View of the Little Elm Bridge from Eldorado Parkway 
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100 West Eldorado Parkway 

Little Elm, Texas 75068 

For Question and Comments Please Email 

ltompkins@littleelm.org 

 

The Town with a Lake Attitude! 

Page 24 

 Main Street Irrigation Well 

Project Description 

The project consists of drilling and completing a 150 gallon per minute Paluxy Formation Irrigation Well 

(approximately 1225 feet deep), discharge and yard piping, fencing around site, electrical system, connection 

to the existing irrigation system, and trench excavation protection.  This well project was included within 

the approved 2011 utility fund budget and will provide for year round restriction free irrigation to protect 

the Town’s landscape assets on Lobo Lane, Main Street, and with in Little Elm Park. 

 

 

 

 

 

 

 

 

 

Project Status 

The contractor has completed the wiring to the panel boxes, and installing conduits.  CoServ has completed 

the installation of the electric service to the meter location and the meter has been set.  The contractor 

performed a pump test last week but wasn’t satisfied with the well production (147 g.p.m.).  The contractor 

is working to complete the last remaining site work items and has been cleaning and backwashing the well.  

It is expected that the backwashing will increase well production.  Next week, the contractor will perform 

another pump test after the well has been backwashed.  The contractor has notified the engineer that a 

change order for additional time will be submitted due to the delay in installation of the electrical service.  

The contractor anticipates project completion within 30 days.  Staff will be scheduling the final walk through 

within the next couple of weeks and is expecting final completion to go to Town Council for final approval 

in March.  

Pictured in the front is pipe with all weather insulation 

and in the back is the electrical switch gear. 
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	Agenda
	1. Call to Order Council Work Shop at 6:00 p.m.
	1.A. Items to be withdrawn from Consent Agenda.
	1.B. Emergency Items if posted.
	1.C. Request by the Town Council for items to be placed on the next regular council agenda for discussion, and recognition of excused absences
	1.D. Discussion regarding Fees, Policy and Procedures for the Senior Center and Recreation Center. (Parks Director)
	Recreation-Senior Center Policy Procedures Fees

	1.E. Discussion regarding revision to Vendor/Solicitors Ordinance. (Planning Director)
	Vendor Solicitor Ordinance Revisions

	1.F. Discussion regarding financing options for the Town’s Utility System Capital Improvements and discussion of refinancing some of the Town’s existing debt obligations to reduce interest rate and generate annual savings. (Finance Director)
	Review Process for Issuing New Bonds and Refund Existing Debt Obligations

	1.G. Review and discuss suggested amendments to the Financial Policies and Procedures. (Finance Director)
	Financial Policies and Procedures

	1.H. Presentation of monthly updates from department heads concerning law enforcement activities, municipal court, customer service, emergency medical services, fire department response, fire prevention activities, emergency management, ongoing economic development projects, building permits, code enforcement activities, library activities, human resources updates, information technology report, revenue and expenditure report, street construction status, sanitation services, highway construction status, utility operations, parks and recreation activities, as well as facility and fleet updates.
	1.I. Council to highlight items on the agenda needing further discussion or comments prior to the regular session.

	2. Presentations and Announcements: Town of Little Elm officially being designated as a Tree City USA Community. (Planning Manager)
	Tree City USA

	3. Roll Call/Call to Order Regular Town Council Immediately Following Council Workshop.
	4. Opening Prayer:     Curtis Cornelious-Praise Fellowship Worship Center.
	5. Pledge to the Flags:  Boy Scout Troop 285 to present colors and lead the pledges.
	5.A. United States Flag
	5.B. Texas Flag:

   Honor the Texas Flag I pledge allegiance to thee

   Texas, one state under God, one and indivisible.
	Boy Scout Troop 285

	6. Public Comments: Persons may address the Town Council on any issue. This is the appropriate time for citizens to address the Council on any concern whether on this agenda or not. Please observe the time limit of three (3) minutes. In accordance with the State of Texas Open Meeting Act, the council may not comment or deliberate such statements during this period, except as authorized by Section 551.072, Texas Government Code.
	7. Consent Agenda: All matters listed under the Consent Agenda are considered to be routine by the Town Council and require little or no deliberation. There will not be a separate discussion of these items and the agenda will be enacted by one vote. If the Council expresses a desire to discuss a matter listed, that item will be removed from the consent agenda and considered separately:
	7.A. Minutes of the February 7, 2012 Workshop and Regular Meeting.  (Town Secretary)
	M02-07-12 Workshop and Regular Meeting

	7.B. Accept resignation of Robert Anderson from the Board of Adjustment.
	Robert Anderson Resignation from BOA

	7.C. Re-appoint Deleon English to Place 1 and Bryan Lewis, Jr. to Place 4 on the Planning and Zoning Commission  for  three (3) year terms expiring 02-28-2015; re-appoint Bill Horner to Place 2 and Stephanie Gregg to Place 4 on the Board of Adjustment for two (2) year terms expiring 02-28-2014 and; re-appoint Brian Rawlins to Place 7 on the Alternate Panel  for a three (3) year term expiring 02-28-2015. (Planning Manager)
	Appointments to P&amp;Z and BOA

	7.D. Approve Britton Meter Supply bid in the amount of $155,283.81 for the procurement of Radio Read Meters and authorize staff to purchase as needed. (Public Works Director)
	Radio Read Water Meters Bid

	7.E. Appoint Rob Blissett to the Parks and Recreation Board to fill an unexpired term expiring 10-21-2012. (Parks Director)
	Appointment to P&amp;R Board

	7.F. Accept the 2011 Racial Profiling Report as presented. (Police Chief)
	Racial Profiling Report 1 of 2
	Racial Profiling Report 2 of 2

	7.G. Approve Advance Funding Agreement Amendment #2 between the State of Texas and the Town of Little Elm for termination of agreement to install water lines and wastewater lines and authorize the Town Manger to execute the same.  (Town Manager)
	Advance Funding Agreement Amendment #2


	8. Reports and requests for Town Council consideration and appropriate action:
	8.A. Discussion and Action on Economic Development  Corporation recommendation to appoint Neil Blais and Robert Anderson as alternates on the EDC Board of Directors with terms expiring March 6, 2015. (Executive Director/EDC)
	EDC appointment of Alternates

	8.B. Discussion and Action to approve the Town of Little Elm co-sponsorship of the Arts and Sounds by the Lake Event in Little Elm Park to be held on May 19th. (Parks Director)
	Arts and Sounds by the Lake Event

	8.C. Discussion and Action to approve Amended Facilities Utilization Agreement. (Parks Director)
	Facilities Utilization Agreement

	8.D.  Discussion on submission of Staffing for Adequate Fire and Emergency Response  SAFER GRANT. (Fire Chief)
	SAFER GRANT

	8.E.  Discussion and Action to approve amendment for Court Services Agreement between the Town of Little Elm and Patricia Adams to provide for magistrate services for the Town and authorize the Town Manager to execute the same. (Town Manager)
	Amendment to Municipal Judge Agreement

	8.F. Discussion and Action to approve Change Order #3 to the Guaranteed Maximum Price Amendment #2 to the Construction Manager at Risk Agreement for the Recreation Center and Senior Center between the Town of Little Elm and Adolfson & Peterson in the amount of $401,000.00 and authorize the Town Manager to execute for the same. (Director of Development Services)
	Change Order #3 - AP - Recreation Center

	8.G. Discussion and Action to approve Design Task Order for the Cottonwood Trail Improvements between the Town of Little Elm and TRC Engineers, Inc. for the amount of $13,125.00 and authorize the Town Manager to execute a contract for the same.  (Director of Development Services)
	Task Order with TRC - Cottonwood Trail

	8.H. Discussion and Action to award the construction contract for the Robertson Elementary Playground Improvements in the amount of $34,720.60 to Quality Excavation, Ltd. of Aubrey, Texas and authorize the Town Manager to execute a contract for the same. (Director of Development Services)
	Award Robertson Elementary - Quality Excavation

	8.I. Discussion and Action to approve Task Order to submit for a Hazard Mitigation Action Plan Grant (HMAP) and start work on the plan between the Town of Little Elm and Freese & Nichols for the amount of $113,048.00 and authorize the Town Manager to execute a contract for the same. (Director of Development Services)
	Grant Appplication and Task Order with FNI - HMAP

	8.J. Discussion and Action to approve a Work Order to submit for a Safe Room Grant to FEMA between the Town of Little Elm and Blais & Associates for the amount of $3,265.75 and authorize the Town Manager to execute a work order for the same. (Director of Development Services)
	Safe Room Grant Application - Blais

	8.K. Discussion and Action to approve roadway impact fee reduction for Lakeshore Crossing-Lot 4 and authorize the Town Manager to direct staff the same. (Director of Development Services)
	Lakeshore Crossing - Lot 4 - Chervon

	8.L. Discussion and Action to approve Construction Change Order #3 in the amount of $136,305.50 for the Town’s Lobo Lane Improvement Projects to Quality Excavation, Ltd. of Aubrey, Texas and authorize the Town Manager to execute the same.  (Director of Development Services)
	Lobo Lane - Construction Change Order #3

	8.M. Discussion and Action to approve Task Order for the design of the 2.0 MGD Elevated Tank between the Town of Little Elm and Freese & Nichols for the amount of $433,200.00 and authorize the Town Manager to execute a contract for the same. (Director of Development Services)
	Design Task Order - 2 MGD Tank - FNI

	8.N. Discussion and Action to approve Resolution No. 03061201 a Resolution declaring expectations to reimburse expenditures with proceeds of future debt. (Finance Director)
	Resolution No. 03061201


	9. FYI: (All matters are provided to the Town Council for informational purposes only)
	9.A. Town Secretary Monthly Report for January 2012.
	Town Secretary Monthly Report for January 2012

	9.B.  Development Services Monthly Report for January 2012.
	Development Services Report for January 2012

	9.C.  Letter from STI in regards selling to Grande Communications.
	Strategic Cable sold to Grande

	9.D. Thank You to the Fire Department.
	Thank You to Fire Department

	9.E. Thank You letter to Fire Department.
	Thank You to Fire Department (2)

	9.F. Thank you from the Garst/Savoie Family.
	Thank You from Garst and Savoie Family

	9.G. Public Works Monthly Report for February 2012.
	Public Works Monthly Report for February 2012


	10. Adjourn Work Shop and Regular Meeting.

