February 6, 2024

TOWN OF LITTLE ELM, TEXAS - COUNCIL WORKSESSION
WATER AND WASTEWATER RATE STUDY FINDINGS &
RECOMMENDATIONS

NewGen .
T & Solutions

Preliminari and confidential



PRESENTATION AGENDA

Introduction and Overview

Development of a Five-Year Forecast

Current Water and Wastewater Rates

Rate Comparisons and Proposed Plan

Questions and Next Steps
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TOWN OF
LITTLE ELM
BACKGROUND
ON WATER

AND
WASTEWATER
RATES

 History of long-term rate plan adoption
e 4-year rate plan adopted May 2016;
e 5-year rate plan adopted in 2020;

* Annual “check-up”; assure assumptions and
projections are still valid; stay on track with minor
adjustments

e 2020 plan has sufficed for four years; annual rate
adjustments occur each October

 Some variables cannot be controlled;
— NTMWD, weather, inflation
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RATE STUDY
PROCESS
AND
OBJECTIVES

ENTERPRISE
FUND COST
RECOVERY

* Assess historical and projected account growth,
consumption and revenues

* Update 5-year financial plan; Operating and
Maintenance, Capital, Debt Service, Transfers

* Meet key performance metrics, including reserve
requirements, debt coverage

* Avoid rate shock with multi-year forecast & rate plan
» Conservative due to volatility

» Regular, moderate adjustments with monitoring

* Financially sustain reliable, quality service
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FY 2024 — FY 2029 ACCOUNT GROWTH FORECAST
ASSUMPTIONS AND BASIS FOR CONSUMPTION FORECAST

* Residential growth (within Service Area) 200 |

new homes annually; decreasing in 2027 to
130; further reductions in 2029

* Residential average monthly water
consumption = 7,700 gallons (up from 6,600
4 years ago)

» Residential average monthly wastewater
billed volume = 5,200 gallons
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FORECAST

FY 2024
WATER USAGE
BY CUSTOMER

CLASS

Increasesin usage
have outpaced
accountgrowthin
recentyears

Hydrants &
Irrigation
8%

MF Unit/ MH _
Park
8%

Commercial
7%
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Wholesale
8%

Residential
69%



TOWN OF

LITTLE ELM
PROJECTED Forecast Total Water Purchases from NTMWD
NTMWD 1000
WATER

2,200,000
PURCHASES s .

‘Current Minimum .f 1,923,063 1,950,402 1,969,693 1,983,616 2/003,248 i
Annual Demand = 1,900,000
1,804,752,000
Gallons
MAD is based on 1,600,000
highest annual
amount taken
from NTMWD (in 1,300,000 | | | | |
2024 2025 2026 2027 2028 2029

a wateryear); Set
in 2022
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NTMWD JULY °7.00 - $6.37
6.06
2023 $6.00 - NTMWD Rate Projections; 5.1 ’
July 2023 Forecast .
F O R E CAST $5_00 ] $4.70
WHOLESALE >4.21
$4.00 $3.74

CONTRACT

] ] % 6% 6% 15.1% 12.0% 5.1%
WATER RATE $3.00 8.7% 12.6% 11.6%
INCREASES $2.00
Cost per 1,000 $1.00 -
gallons ‘
Annual % increases 2024 2025 2026 2027 2028 2029
Unknown: Changes FY2024  FY2025  FY2026  FY2027 FY2028  FY 2029
to Customer City D
rate differential and Purchases as % of
to NTMWD forecast Water Operating 5% 78% 80% 82% 83% sa%

Costs
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WATER & WASTEWATER FORECAST COST OF SERVICE

$30,000,000 $28.2 Million
$27.2 Million
- - $25.3 Million
$25,000,000 $23.8 Million $24.2 Million 45,995,870
$6,803,450
$6,709,168
$20,000,000 $6,300,976 $6,842,936 $2,155,500
,000, : $2,107,184 $1,778,714
2,098,515
$15,000,000 ’ ’
$2,257,491 $1,674,718
$10,000,000
$5,000,000
$6,026,037 $5,524,393 $5,642,364 $5,811,302 $6,100,497
$-
2024 2025 2026 2027 2028
Water & WW Operating = NTMWD Water Purchases Admin & Billing

GF Transfers Capital Exp & Debt Service
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CURRENT RETAIL RATES AND RECOMMENDED
RETAIL RATE PLAN

FY 2024 - FY 2029




TOWN OF
LITTLE ELM
CURRENT
WATER
RATES

FY 2024

Current FY 2024 Water Rates

Monthly Minimum Charge All Accounts (Includes 2,000 Gallons)

5/8" Meter S 25.55
1" Meter 41.77
1.5" Meter 76.48
2" Meter 127.76
3" Meter 255.57
4" Meter 835.56
6" Meter 1,673.33
8" Meter 2,024.82

Residential & Irrigation Accounts - Volume Rate Per 1,000 Above 2,000

2,001 - 10,000 gallons S 6.78
10,001 - 20,000 gallons 7.09
20,001+ gallons 7.40

Commercial (incl. Schools, MF Master Meters) - Volume Rate Per 1,000 Gallons Above 2,000

2,001+ gallons S 7.51

Multi-Family & Mobile Home Park by Unit - Volume Rate Per 1,000 Gallons Above 2,000

2,001+ gallons S 8.66
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TOWN OF
LITTLE ELM

Current FY 2024 Wastewater Rates | Current

Wastewater Rates - Residential

Monthly Minimum Charge - Includes 2,000 Gallons S 30.73 C U R R E NT
Volume Rate Per 1,000 Gallons Above 2,000 S 4.71

Wastewater Rates - Non-Residential (Commercial, Multi-Family, Schools) R AT E S
Monthly Minimum Charge - Includes 2,000 Gallons S 30.73

Volume Rate Per 1,000 Gallons Above 2,000 S 4.71

FY 2024

*Residential Accounts are assessed Wastewater volumes based on their
Averaged Water Usage over three winter months (Dec-Feb), commonly
called the “Winter Average.”
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Residential Monthly Bill for 7,700 Gallons of Water & 5,500 Gallons of

Wastewater
Forney (M) 59.72 77.88 $137.61
Lucas ('C) 71.32 61.90 $133.22
FY 2 O 2 4 Aubrey (Denton Cty) 84.34 44.96 $129.30
Bonham ('C) 88.58 40.48 $129.06
C U R R E N T Fate ('C) 63.69 63.71 $127.40
Wylie (M) 68.40 57.91 $126.31
R AT E S A N D Princeton (M) 76.92 43.96 $120.88 .
McKinney (M) 56.15 62.23 $118.38 Little
I\/I O N T H LY Rowlett (Mixed) 64.43 53.07 $117.49 Elm
Mustang SUD 59.48 56.36 $115.84 FY 2025
C H A R G E S Sachse ('C) 57.00 57.42 $114.41 ;‘;tf; -
Little Elm $111.41 )
Celina (UTRWD) 55.17 54.96 $110.13
\7/\’/700 GaIIons Frisco (M) 50.91 52.61 $103.52
ater Prosper (Mixed) 45.71 55.35 $101.06
5,500 Gallons Sunnyvale ('C) 52.44 48.03 $100.47
Wastewater Frisco West WCID (S) 52.15 47.75 $99.90

Water Wastewater

Th eseare t he Scenario: Effective Effective Effective Effective Effective Effective Effective
TOW n' scurre nt Feb. 2024; 5 Year Plan Current Oct-25 Oct-26 Oct-27 Oct-28 Oct-29 Oct-30
Residential Residential (5/8") Monthly Bill
7,700 Gallons Total $ 11141 $ 11588 $ 12070 $ 12583 $ 13132 | $ 13720 | $ 143.52
averages Water; 5,500 Increase ($) $ 447 $ 48 $ 513 $ 550|% 587  6.33
Gallons WW Increase (%) 4.0% 4.2% 4.2% 4.4% 4.5% 4.6%
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Scenario: Effective Effective Effective Effective

Feb. 2024; 5 Year Plan Oct-25 Oct-26 Oct-27 Oct-28
Residential (5/8") Monthly Bill
P R O P OS E D 000 Water 5000 [TO% $ 9075 $ 9395 $ 9739 $ 101.06 $  104.99
’ " Increase (S) S 3.20 S 344 S 3.67 S 3.93

Wastewater
RAT E P LA N Increase (%) 3.5% 3.7% 3.8% 3.9%
| I\/I PACT O N Total $ 12465 $ 13020 $ 13619 $ 14256 $  149.39
10,000 Water, 5,000

Increase (S) S 5,55 S 599 S 6.37 S 6.83
Wastewater
I\/I O N T H LY Increase (%) 4.5% 4.6% 4.7% 4.8%
BlI_I_S 25 000 Water. 15.000 Total S 279.65 S 292.80 S 306.84 S 321.86 S 337.94
, ater, 15,
Increase (S) S 13.15 S 14.04 S 15.02 S 16.08
Wastewater
Increase (%) 4.7% 4.8% 4.9% 5.0%
Scenario:
Commercial (2") Monthly Bill
February 2024 Total $ 31735 $ 33318 $ 350.03 $ 368.07 $  387.35
15,000 Water, 15,000
e Increase (S) S 15.83 S 16.85 S 18.04 S 19.28
5 Year Proposed Rate Increase (%) 5.0% 5.1% 5.2% 5.2%
Plan
25 000 Water. 25000 Total S 317.35 S 333.18 S 350.03 S 368.07 S 387.35
] ater, 25,
Increase (S) S 15.83 S 16.85 S 18.04 S 19.28
Wastewater
Increase (%) 5.0% 5.1% 5.2% 5.2%
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QUESTIONS ???
AND NEXT STEPS

* Present final rate plan ordinance to
Council for approval on Feb. 20th

* Review the 5-year rate plan
annually or as needed to verify and
update projections, assumptions,
and confirm or adjust rate plan as
needed.
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