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PLANNING PROCESS




MASTER PLAN PROCESS

INVENTORY & NEEDS PARK MASTER PLAN
v' Data Collection & Base Map * Priority Rankings

* Acti Pl
v' Inventory & Facility Analysis ction Fian

* Implementation Plan
 Population & Demographics

* Preliminary Master Plan
O Standards Analysis . Final Master Plan

Assessment




PHASE 1 / INVENTORY & NEEDS

sk Data Collection & Base Mapping
* Town GIS Data
* Mapping & Exhibits

v’ Parks/ Town / LEISD Properties
v’ Key Trail Connections

K Inventory & Facility Analysis

* Inventory Documentation
v' Location / Size / Amenities / Other
v' Individual Report Pages

e Systemwide Tour of Parks
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PHASE 1 / INVENTORY & NEEDS

3K Population & Demographic Trends

* Population Data
v" Town / CDC/ ESRI/ Other

* Demographic Characteristics
and Trends

3K Standards Analysis

e Evaluate vs. Recommended Guidelines
v’ Facilities per Pop / Acreage
v’ Service Areas

* Current Population & Projected Growth

POPULATION BY AGE

M Under5
Msior7

M 181024
MW 251034
W 351054
M 551064
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PHASE 1 / INVENTORY & NEEDS

3K Public Input & Needs Assessment

* Dunaway + National Service Research

* Visioning Sessions in February

- (1) Town Hall Meeting
- (3) Focus Groups

* Citizen Survey Distribution
v’ Link on Town Website / Social Media
v Email to HOAs / Water Bill Notices
v Mailed Postcard w/ Link to Online Survey

* Summary Report

YOUR INPUT IS NEEDED!
iNecesitamos tu opinion!

FORT WORTH.

° Be a part of the process
Sea parte del proceso

© Help shape the future of the
City’s parks and recreation facilities

Ayude o dar forma al futuro de los Survey Ends January 1st
parques e instalaciones recreativas de la

ciudad.

Take the survey online at http:/playbigfw.com/ or scan the QR code

© Complete the online survey on your
smartphone, tablet or computer
Complete la encuesta en linea en su teléfono
inteligente, tableta o computadora

We Want To
Hear From You!

iQueremos escuchar de usted!

Share your feedback on the Park,
Recreation & Open Space (PROS) Master
Plan and help shape the future of Fort
Worth's parks and recreation offerings

Comparta sus comentarios sobre los
parques, jPlan Maestro de Recreacion y
Espacios Abiertos (PROS) y ayude a dar
forma al futuro de los parques y ofertas
de recreacion de Fort Worth
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MASTER PLAN PROCESS

PHASE 2
PARK MASTER PLAN

Priority Rankings

Action Plan

Implementation Plan

Preliminary Master Plan

Final Master Plan

Interactive Story Map




PHASE 2 / RECOMMENDATIONS

3K Priority Rankings
 Weighted Ranking Matrix

v’ Citizen Survey
v" Town Staff / Council / CDC/ Other

sk Action Plan

e Strategic Recommendations
* Mapping / Exhibits

K Implementation Plan

 Budget Ranges & Capital Costs
* Funding Recommendations
Implementation Timeline

Moderate

]
118
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PHASE 2 / RECOMMENDATIONS

3k Preliminary Master Plan

* Narrative Report w/ Maps & Exhibits
* Review & Presentation to Town Leaders

sk Final Master Plan

* Finalize Report & Exhibits
* Presentation & Adoption by Town Council

K Interactive Story Map

* @GIS Format for Public Information
* Town Posting on Website




PROJECT SCHEDULE

PHASE 1 - INVENTORY & NEEDS

v" Inventory & Facility Analysis ......ccccecoeeeeevevv e Jan - Feb

 Population & Demographics ....cccecevveevee v v cuenee... Feb — Aprril
L Standards Analysis ....ccvvveveece e v vee e eenee.. FEb = April
Q Public Input & Needs Assessment ..........ccceeen..... Feb - April

PHASE 2 — PARK MASTER PLAN
O Priority Rankings

Fall 2024

Action Plan Completion
Implementation Plan

Preliminary Master Plan

(I I Iy

Final Master Plan & Interactive Story Map
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