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AGENDA

Overview of Planning Process 

Schedule & Milestones

Questions



PLANNING FOR OUTCOMES



PLANNING PROCESS



MASTER PLAN PROCESS

PHASE 1

INVENTORY & NEEDS

✓ Data Collection & Base Map

✓ Inventory & Facility Analysis

❑ Population & Demographics 

❑ Standards Analysis

❑ Public Input & Needs       
Assessment

PHASE 2

PARK MASTER PLAN

• Priority Rankings

• Action Plan

• Implementation Plan

• Preliminary Master Plan

• Final Master Plan

• Interactive Story Map



PHASE 1 / INVENTORY & NEEDS

*Data Collection & Base Mapping
• Town GIS Data

• Mapping & Exhibits
✓ Parks / Town / LEISD Properties
✓ Key Trail Connections

*Inventory & Facility Analysis
• Inventory Documentation

✓ Location / Size / Amenities / Other
✓ Individual Report Pages

• Systemwide Tour of Parks





PHASE 1 / INVENTORY & NEEDS

*Population & Demographic Trends
• Population Data

✓ Town / CDC / ESRI / Other

• Demographic Characteristics  
and Trends

*Standards Analysis
• Evaluate vs. Recommended Guidelines 

✓ Facilities per Pop / Acreage
✓ Service Areas 

• Current Population & Projected Growth



PHASE 1 / INVENTORY & NEEDS

*Public Input & Needs Assessment
• Dunaway + National Service Research

• Visioning Sessions in February
− (1) Town Hall Meeting

− (3) Focus Groups 

• Citizen Survey Distribution 
✓Link on Town Website / Social Media

✓Email to HOAs / Water Bill Notices

✓Mailed Postcard w/ Link to Online Survey

• Summary Report 





ONLINE CITIZEN SURVEY SAMPLE
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PHASE 2 / RECOMMENDATIONS

*Priority Rankings
• Weighted Ranking Matrix

✓ Citizen Survey
✓ Town Staff / Council / CDC / Other

*Action Plan
• Strategic Recommendations
• Mapping / Exhibits

*Implementation Plan
• Budget Ranges & Capital Costs
• Funding Recommendations
• Implementation Timeline
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Priorities &
Budgeting

Facility 
Locations

Funding
Sources



PHASE 2 / RECOMMENDATIONS

*Preliminary Master Plan
• Narrative Report w/ Maps & Exhibits
• Review & Presentation to Town Leaders

*Final Master Plan
• Finalize Report & Exhibits
• Presentation & Adoption by Town Council

*Interactive Story Map
• GIS Format for Public Information
• Town Posting on Website



PROJECT SCHEDULE

PHASE 1 - INVENTORY & NEEDS

✓ Data Collection & Base Map ……………………………… complete

✓ Inventory & Facility Analysis ……………………………… Jan - Feb

❑ Population & Demographics ……………………………… Feb – April 

❑ Standards Analysis …………………………………………….. Feb - April

❑ Public Input & Needs Assessment …………………….. Feb - April

PHASE 2 – PARK MASTER PLAN

❑ Priority Rankings

❑ Action Plan

❑ Implementation Plan

❑ Preliminary Master Plan

❑ Final Master Plan & Interactive Story Map

Fall 2024
Completion




