
Parks, Recreation & Open Space Master Plan Update

Town Council Update
June 18, 2024



AGENDA

Master Plan Process Update

Review Citizen Survey Results

Review Priority Rankings

Next Steps



PLANNING FOR OUTCOMES



Park Inventory*

Population 

from 

Previous 

Master Plan

Current 

Population

376.54 acres

5 Parks
0 Basketball Courts

6 Pavilions

37 Picnic Tables

5 Playgrounds

3 Soccer Fields

3 Softball Fields

5.3 Trail Miles

631.43 acres

10 Parks
1 Basketball Courts

14 Pavilions

49 Picnic Tables

9 Playgrounds

13 Soccer Fields

7 Softball Fields

66 Trail Miles

*Does not include other providers



Population & Demographics

Current Population

2024 - 57,882

Projected Population

2028 - 61,145

2045 Projected 

Population - 64,556

Population @ 

Build Out - 90,000

2016 Pop. 

+/- 35,000

65%

Projected

+/- 65k



Population Diversity

Population 

from 

Previous 

Master Plan

Current 

Population

2015 2024



Population Stage of Life

Population 

from 

Previous 

Master Plan

Current 

Population

30.8% of Population

Under the Age of 20

2015 2024



2024 MASTER PLAN PROCESS

PHASE 1

INVENTORY & NEEDS

 Data Collection & Base Map

 Inventory & Facility Analysis

 Population & Demographics 

 Standards Analysis

 Public Input & Needs       

Assessment

PHASE 2

PARK MASTER PLAN

• Priority Rankings

• Action Plan

• Implementation Plan

• Preliminary Master Plan

• Final Master Plan

• Interactive Story Map



PUBLIC INPUT & NEEDS ASSESSMENT 

• Dunaway + National Service Research

• Visioning Sessions
− Town Hall Meeting held 2.21.24

− Focus Groups complete 3.6.24

*LEAYSA / Leadership Team / Council + CDC

• Citizen Survey
 Online Link Provided (Website, Social Media etc.)

 Mailed 8,000 Postcards w/ Link to Online Survey

 Survey Open Mar 25th -April 28th

 1,084 Responses / Strong 4-5% Response!



Demographics: What is your relation to Little Elm

95%

11%
6%

7%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

I live in Little Elm I work in Little Elm I attend school in Little

Elm

I visit Little Elm



Frequency of Use – Town of Little Elm Facilities 

5%

7%

4%

10%

25%

36%

37%

17%

12%

14%

14%

20%

22%

29%

19%

19%

30%

24%

12%

17%

16%

19%

23%

28%

30%

15%

16%

11%

41%

39%

25%

23%

29%

9%

6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Farmers Market

Picnic tables, picnic

pavilions

Special events

The beach

Playgrounds

Trails, nature trails,

greenbelts

Parks

At least Weekly At least Monthly At least Quarterly Twice a Year or less Never

66% 
of respondents 

us the parks at 

least monthly or 

weekly



Frequency of Use – Town of Little Elm Facilities (Continued)

5%

8%

6%

6%

17%

7%

5%

7%

7%

6%

8%

13%

5%

8%

9%

10%

9%

16%

11%

11%

13%

18%

13%

23%

74%

66%

64%

60%

53%

41%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Boat ramp

Dog parks

Fishing areas

Sand volleyball courts

Athletic fields

Splash pad

At least Weekly At least Monthly At least Quarterly Twice a Year or less Never



Frequency of Use – Town of Little Elm Facilities (Continued)

10%

5%

4%

3%

7%

6%

5%

2%

4%

4%

3%

5%

5%

5%

3%

4%

5%

5%

6%

6%

4%

7%

9%

11%

7%

8%

10%

82%

82%

80%

78%

77%

75%

74%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cricket pitch

Indoor pickleball courts

Indoor basketball courts

Disc golf course

Outdoor pickleball courts

Tennis courts

Outdoor basketball courts

At least Weekly At least Monthly At least Quarterly Twice a Year or less Never



19%

11%

11%

3%

15%

20%

16%

20%

19%

12%

17%

25%

17%

22%

19%

27%

22%

24%

17%

19%

23%

30%

22%

18%

31%

29%

28%

28%

23%

13%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Town-wide Trail System

The Lawn at Lakefront

Beard Park

Special events

McCord Park

Little Elm Park

At least Weekly At least Monthly At least Quarterly Twice a Year or less Never

Frequency of Use – Little Elm Parks

Little Elm 

Park is 

Most Used 

at 87%



Frequency of Use – Little Elm Parks (Continued)

3%

6%

3%

10%

16%

5%

3%

6%

4%

10%

10%

9%

3%

4%

6%

13%

14%

17%

7%

11%

20%

22%

20%

30%

84%

73%

67%

45%

41%

38%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Senior Center

Union Park

Public Safety Honor Park

Cottonwood Park

The Rec at the Lakefront

The COVE at the Lakefront

At least Weekly At least Monthly At least Quarterly Twice a Year or less Never

Less used 

at 16%



Little Elm Programs of Interest

%Program/Event

59%Farmers Market

57Art/music/food festivals

39Yoga

37Fitness classes/events

33Family programs

32Community gardens

30Aquatic programs-all ages

30Music/dance programs

29Guided nature walks

29Biking/cycling programs

28Pickleball

27Town volunteer opportunities

25Fishing

25Pilates

25Soccer

%Program/Event

15%Teen programs/camps

12Badminton

12Disc golf

10Baseball

10Horseshoes

10Skateboarding

9Football

9Teen e-sport programs

8Softball

2Lacrosse

7Other

1None/not interested

%Program/Event

25%Races (5K, 10K, etc.)

24Climbing wall

23Parent/child programs

22Youth programs/camps

21Adult sport leagues

20Tennis

20Senior/active adult programs

19Ropes course

18Archery

18Sand volleyball

18Preschool/toddler programs

16Cornhole tournaments

15Teen programs

15Basketball

15Cricket

TOP 5 



29%

12%

7%

8%

10%

11%

12%

12%

15%

17%

22%

29%

0% 5% 10% 15% 20% 25% 30% 35%

None/not interested

Other

Ultimate Frisbee

Baseball

Flag football

Softball

Indoor volleyball

Basketball

Cricket

Sand volleyball

Soccer

Pickleball

Little Elm Sports Programs of Interest

Pickleball, soccer, and sand volleyball were the 

top sports programs respondents would be 

most interested to participate in if offered by 

the Town of Little Elm



Age Groups Interested in Town of Little Elm 
Recreation or Leisure Programs

0% 10% 20% 30% 40% 50% 60%

None/not interested

Over 65

50 to 65 years of age

30 to 49 years of age

18 to 29 years of age

11 to 17 years of age

5 to 10 years of age

Under 5 years of age

3%

12%

33%

56%

20%

25%

26%

19%

All age groups have interest in participating in a Town of Little Elm recreation or leisure program.  

56% of respondents 30 to 49 years of age have interest in a recreation or leisure program in Little Elm.



Little Elm Park Facility Priorities

Mean

Score

No 

Opinion

1- Not at all 

Important

2-3-4-

Very ImportantFacility

3.464%4%9%20%63%Nature areas/preserves

3.3148121957Additional hike, bike, walk trails

3.16612112051Additional trail connections to adjacent 

communities

3.11911142046All inclusive playground

3.041012142142Additional lake access points

2.891415161837Additional kayak/boat put in points 

along the lake

2.80914212531Interpretive signs in parks/trails

2.771219161934Additional playgrounds

2.711013252626Additional covered picnic 

shelters/pavilions



Mean

Score

No 

Opinion

1- Not at all 

Important

2-3-4-

Very ImportantFacility

2.691317192426Performing arts center

2.681320181930Additional camping locations/tiny 

cabin rentals

2.651221191929Spray ground

2.621120192426Outdoor fitness training equipment in 

parks/along trails

2.57625182327Expand the COVE with outdoor 

components

2.481722211822Additional fishing piers

2.471724211424Additional lighted outdoor athletic 

fields

2.431623212020Additional outdoor multi-use courts 

(basketball, tennis, etc.)

Little Elm Park Facility Priorities (Continued)



Mean

Score

No 

Opinion

1- Not at all 

Important

2-3-4-

Very ImportantFacility

2.292029181419Mountain bike/BMX pump track

2.242229181417Additional outdoor pickleball 

courts

2.242129191516Additional multi-use fields (soccer, 

football, Lacrosse)

2.171832201317Additional dog park

2.021639201114Skate park

1.91313911415Cricket pitch

1.8625362298Disc golf course

1.7724421798Additional baseball fields

1.7226421886Additional softball fields

Little Elm Park Facility Priorities (Continued)



Priority Ranking Matrix

55%WEIGHTED VALUES 20% 10% 5%10%



HIGHER

MODERATE

LOWER

Final Priority Rankings



NEXT STEPS

PHASE 1 - INVENTORY & NEEDS

 Data Collection & Base Map

 Inventory & Facility Analysis 

 Population & Demographics 

 Standards Analysis 

 Public Input & Needs Assessment

PHASE 2 – PARK MASTER PLAN

 Priority Rankings……………………………………………….…………..Complete

 Action Plan……………………………………………………………………..July

 Implementation Plan………………………………………….…………..August

 Preliminary Master Plan………………………………………….……..September

 Final Master Plan & Interactive Story Map…………….……..Oct/Nov

Phase 1
Completed
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