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AGENDA
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▪ Introducing the Project 
Team

▪ Why update the land 
development ordinances 
(Chapters 106 and 107)? 

▪ How will the new ordinance 
be drafted?

▪ What are some key project 
issues?

▪ Questions and discussion 



PROJECT TEAM
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Matt Goebel, 
AICP

DIRECTOR

Project Manager

Paul Donegan, 
AICP

SENIOR ASSOCIATE

Assistant Project 

Manager

Holly White
DESIGN LEAD

Graphics & 

Marketing

Development Services Department

Vivian Fung, 
AICP

SENIOR PLANNER

Brennan Kane, 
Assoc. AIA

TECHNICAL LEADER

Outreach, Code Graphics, Code Testing



CLARION ASSOCIATES

• National consulting practice with 

30+ years experience

• Multi-disciplinary: Planners, attorneys, 

designers, and landscape architects

• Offices in Denver and Chapel Hill

• Focus on plan implementation and 

user-friendliness
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• Innovative codes integrating traditional and form-based approaches

• Sample Texas experience: Arlington, Austin, Addison, Denton, McKinney, 

New Braunfels, Rowlett, San Antonio, Sugar Land



What are the Land Development 

Ordinances?

▪ Chapter 106 (Zoning), 

Chapter 107 (Subdivision), 

Chapter 86 (Signs)

▪ Rules for how development 

should occur in Little Elm

▪ Procedures for subdividing 

property or undertaking a 

larger development project

▪ Tools for implementing the 

Comprehensive Plan and 

other plans



Why Rewrite the Ordinances? 

Little Elm has: 

▪ An older code

▪ Recent policy direction (2017 Comp Plan; 
2024 updates; small-area plans)

▪ New state laws

▪ Rapid growth and change (5%)

A new code can: 

▪ Make growth more predictable for current 
residents and developers

▪ Make the code easier to understand and 
easier to use

▪ Align with Little Elm core values: Alignment 
with Town’s Core Values: customer service, 
integrity, efficiency, innovation

▪ Better implement the Comprehensive Plan
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Implement the Comp Plan



How will the New 
Unified Code be Drafted?



Adoption Draft
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LDC Presentation & 

Adoption

Project Timeline

1

Project Initiation & 

Management

2

Code Diagnostic 

Assessment
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Draft New Unified LDC

Background Research

Stakeholder Interviews

Draft Code Assessment Districts & Uses

Development Stds.

Administration & 

Procedures

Consolidated Draft

Public Meetings

Final LDC 

Jun-Aug 2024 Jul-Oct 2024 Oct 2024-Oct 2025 Apr 2025-Jan 2026



Opportunities for input

Engage at project milestones

• Project kickoff

• Assessment and annotated 
outline

• Public draft for each phase

• Consolidated and Adoption 
drafts

Offer multiple methods of 
participation

• In-person interviews and 
presentations

• Virtual meetings, surveys

• Social media and website



Key stakeholder groups

Members of the community

Project Team and other Town staff

Economic Development Corporation (EDC)

Planning and Zoning Commission (P&Z)

Town Council

Other Boards and Committees

Development/business community



Key Issues



Organized & Clear



Key Substantive Issues

▪ Zoning Districts and Uses

▪ Development Standards

▪ Administration and 

Procedures



Questions & Discussion
Any other questions about the project scope or 

process?



Participate in the Process!

LittleElmLDC.org

Keep up-to-date on the 
project through the City’s 

social media accounts


