CITY OF LORAIN
Board of Control
Meeting of November 12, 2025

I. ROLL CALL

The Board of Control meeting was called to order at 11:19 a.m. by Mayor Bradley. In attendance were
Mayor Jack Bradley, Safety/Service Director Rey Carrion, Capt. Jake Morris, Alex Berki, Chief
Radman, and Alonna Lopez.

II. MATTERS FOR DISCUSSION

a. The Lorain Police Department request approval to purchase 10 Ford interceptors and 1
Ford F-150, from Statewide Ford, in the amount of $742,432.00. Ordinance 136-25 approved on
10/20/25. To be paid out of Levy Automotive Equipment account.

Discussion: This is the state purchasing vendor. The amount being requested does not include the
cost for the necessary technology for the police vehicles. This is the cost of the vehicles. The total
approved by Lorain City Council was not to exceed $910,000.00.

Mayor Bradley made the motion to approve the request; Safety/Service Director Carrion seconded the
motion.

Roll Call: Safety/Service Director Carrion-aye; Mayor Bradley-aye. Motion carried unanimously.

b. The Black River WWTP requests approval for payment of the Ohio EPA’s Annual
Discharge Fee (ADF), Authorized by Ohio Revised Code 3745-11 (L). All Ohio Wastewater
plants must pay this fee each year to the Treasurer of the State of Ohio. The ADF is based on
the actual average daily flow from the preceding year. The Total fee due is $10,350 and will
come from the Plant Operation / Permit Fees portion of the budget # 6130.P613.6310.8100.1050.

Discussion: This is an annual expense. The fee decreased $5,000 this year.

Mayor Bradley made the motion to approve the request; Safety/Service Director Carrion seconded the
motion.

Roll Call: Safety/Service Director Carrion-aye; Mayor Bradley-aye. Motion carried unanimously.

c. ***A REQUEST TO WAIVE THE 24-HOUR RULE AND ADD AN ITEM FOR CONSIDERATION
The Fire Department requests approval to purchase services from ESO Solutions to maintain
extensive electronic records, including Scheduling, NFIRS data, Inspection, Properties,
Permits, Hydrants, and Fire Data, Personnel, and Asset Management. This should lead to an
interface with Tyler Technologies for payroll. Contractual Services Account
1010.5500.6300.1500 will be used for funding.

Discussion: Safety Service Director Carrion made the motion to waive the 24-hour rule and add the
item for consideration; Mayor Bradley seconded the motion.

1



Roll Call: Safety/Service Director Carrion-aye; Mayor Bradley-aye. Motion carried unanimously.

The department currently uses Emergency Reporting which has been bought out by ESO. This will
allow the department to utilize one software for a variety of department functions. This item will be
held in abeyance to allow the IT Department to confirm the system will interface with the City’s other

software and technology.

Mayor Bradley made the motion to hold this item in abeyance; Safety/Service Director Carrion
seconded the motion.

Roll Call: Safety/Service Director Carrion-aye; Mayor Bradley-aye. Motion carried unanimously.

The Board of Control Meeting of November 12 adjourned at 11:45 a.m.
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