
           

CITY OF LORAIN
BOARD OF CONTROL 

AGENDA 
DECEMBER 17, 2025 at 11:15 a.m.

 

           

1. ROLL CALL   

 

2. MATTERS FOR DISCUSSION   

 

a. Information Technology Department request an increase to Purchase Order# 2025-385 with
COMDOC Inc, passed BOC on 1/22/25. Increase is to cover imprint charges. 
Increase PO from $37,000 to $39,000. GL Account# 1010.E350.6300.1200

 
 

b. The Information Technology Department request to increase PO# 2025-205 from $5,100 to
$6,200.00 for the term of 1/7/2026 - 1/6/2027 for Fax Server Maintenance with COMDOC. 

 
 

c. A request from the Department of Public Property to open a purchase order for a Data Service
Agreement with Gardiner for a total amount not to exceed $20,250.00.  This amount includes a
one time onboarding fee of $6,250.00 and an annual service fee of $14,000.00.  Funding for
onboarding will be through account 1010.V100.3130.6400.2201 Building Maintenance,
Maintenance of Facilities.  Funding for the annual service agreement will be through account
1010.V100.3130.6300.1500 Building maintenance Contractual Services.
 

 

d. A request from the Building, Housing & Planning Department to enter into an agreement with
Clariti Cloud (USA) Inc. for professional services and implementation of inspection, code
enforcement, & permitting software for an amount not to exceed $77,000.00. Funds will be
appropriated from G/L account 1010.S900.6300.1500. This item was approved by Lorain City
Council on 12/15/2025.
 

 

e. The Department of Building, Housing and Planning is seeking to enter into a contract for
the amount of $45,000.00 with Designing Local Ltd. to provide
professional services for updating the City of Lorain's Historical Preservation Guidelines.
This contract is part of the Certified Local Government (CLG) Grant, which was awarded
to the City of Lorain to ensure the guidelines provide a framework for objective and
consistent decision-making by the Design Review Board members. Funds for this
contract will be paid from an account determined by the Auditor's office.
 

 

f. A request from the Lorain Utilities Department for a purchase order in the amount of $38,736.00



f. A request from the Lorain Utilities Department for a purchase order in the amount of $38,736.00
with the city of Lorain’s Building Housing and Planning Department for the Jaeger Road Pump
Station plan review fee for building permits. Funding GL Accounts 6130.P613.6310.6700.1500
Plant Operations – Facility Improvement and 6130.P613.6420.6300.1500 PQM – Contractual
Services
 

 

g. A request from the Lorain Utilities Distribution Department for a purchase order in the amount of
$5,945.00 with UtiliSync, LLC for Ohio Utilities Protection Service ticket management system,
which is compatible with the asset management system, Cityworks. Funding GL Account
6020.P602.6190.6300.1500 Distribution Maintenance - Contractual Services.
 

 

h. A request from the Lorain Utilities Water Purification Department to amend Ordinance 127-25 to
increase funding with Phenix Tech International from $120,000.00 to an amount not to exceed
$190,000; which is a $70,000.00 increase. Additional funding is required to properly seal the
interior steel of the wash water tanks in the Water Purification Plant. Pending city council’s
approval on 12/15/25; Ord  ____-____. Funding GL accounts 6020.P602.6440.6300.1500
Purification Operations – Contractual Services and 6020.P602.6440.6700.1500 Purification
Operations – Facility Improvement.
 

 

i. A request from the Safety Service Department to enter into an extension agreement with Barry
Slater, Inc. for Rep'd/Ask Lorain. This is a web-based Q & A platform used to answer questions
from residents. This agreement will be for a term of three months  (1/1/26 - 3/31/26) in the
amount of $7,500.00. Funding will come from account #4010.C401.6300.1500 contractual
services.  

 

j. ***A REQUEST TO WAIVE THE 24-HOUR RULE AND ADD AN ITEM FOR CONSIDERATION
A request from the department of Public Property for comprehensive department  software from
NovoSolutions for an amount not to exceed $21,890.00.  Funding will be split equally between
accounts 2010.R201.3140.6300.1500, 1010.B200.6300.1500, and 7010.I701.6300.1500.

 
 

k. ***A REQUEST TO WAIVE THE 24-HOUR RULE AND ADD AN ITEM FOR CONSIDERATION
A request to enter into a professional services agreement with Jonathan Rosenbaum, Attorney at
Law, for representation of James McCann relative to the case of Garon Petty vs City of Lorain, et
al., Lorain County Court of Common Pleas, Case No. 25CV218944, in an amount not to exceed
$5,000.00. Funds to be paid from the Safety/Service Contractual Services Account Number
1010.V100.3110.6300.1500
 

 

3. ADJOURNMENT   

 

 



CITY OF LORAIN

   
Board of Control 2. a.        
Meeting Date: 12/17/2025  

Subject:
Information Technology Department request an increase to Purchase Order# 2025-385
with COMDOC Inc, passed BOC on 1/22/25. Increase is to cover imprint charges. 
Increase PO from $37,000 to $39,000. GL Account# 1010.E350.6300.1200

 

Attachments
BOC Request 



 
 

 

BOARD OF CONTROL 

REQUEST FORM  
 

 

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice)    

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 

or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.   

 

<<< Answer all of the following questions for each request submitted >>> 
 

1. Request Date: 12/8/2025    
      

2.  Name of Department Submitting Request:  Information Technology   
 

3.  Summary of Report:  Information Technology Department request an increase to Purchase Order# 
2025-385 with COMDOC Inc, passed BOC on 1/22/25. Increase is to cover imprint charges.  
Increase PO from $37,000 to $39,000. GL Account# 1010.E350.6300.1200   

 
4.  Name of Vendor: COMDOC Inc   
   
5.   Amount: $ $39,000 
 
6.  Number of account to be used for funding: 1010.E350.6300.1200  
      
7.  VENDOR DETAIL 

 
  Sole Source Vendor  -  Yes  /  No   State Purchasing Vendor  -  Yes /  No 
 
        List the names and the quote received from at least three vendors for the requested item; 
            Or, if bids were submitted, use this area to list vendor names and bid amounts. 
 

Vendor #1              
 

Vendor #2              
 
Vendor #3              

 
Vendor #4               

 
 
8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes     
         
9.  Is the amount requested due to a change order?    Yes  /  No 
 
10.  If necessary, has City Council approved and when?              



CITY OF LORAIN

   
Board of Control 2. b.        
Meeting Date: 12/17/2025  

Subject:
The Information Technology Department request to increase PO# 2025-205 from $5,100
to $6,200.00 for the term of 1/7/2026 - 1/6/2027 for Fax Server Maintenance with
COMDOC. 

 

Attachments
BOC Request 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 12/11/2025

2.  Name of Department Submitting Request:  Information Technology

3.  Summary of Report:  The Information Technology Department request to increase PO# 2025-205 from
$5,100 to $6,200.00 for the term of 1/7/2026 - 1/6/2027 for Fax Server Maintenance with COMDOC. . GL
Account# 1010.E350.6300.1200

4.  Name of Vendor: COMDOC Inc

5.   Amount: $ 6,100.00

6.  Number of account to be used for funding: 1010.E350.6300.1200

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?            



CITY OF LORAIN

   
Board of Control 2. c.        
Meeting Date: 12/17/2025  

Subject:
A request from the Department of Public Property to open a purchase order for a Data
Service Agreement with Gardiner for a total amount not to exceed $20,250.00.  This
amount includes a one time onboarding fee of $6,250.00 and an annual service fee of
$14,000.00.  Funding for onboarding will be through account
1010.V100.3130.6400.2201 Building Maintenance, Maintenance of Facilities.  Funding
for the annual service agreement will be through account 1010.V100.3130.6300.1500
Building maintenance Contractual Services.
 

Attachments
BOC Request Form 
agreement 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 12/16/25

2.  Name of Department Submitting Request:  Public Property

3.  Summary of Report:. A request from the Department of Public Property for purchase of a Data Service
Agreement from Gardiner for an amount not to exceed $20,250.00.  Gardiner holds the national contract with Equalis
Group for this type of service.

5.   Amount: not to exceed $20,250.00

6.  Number of account to be used for funding: 1010.V100.3130.6400.2201 ($14,000.00),
                                      1010.V100.3130.6300.1500 ($6,250.00)

7.  VENDOR DETAIL

Sole Source Vendor  -   yes State Purchasing Vendor  -    yes (National Purchasing)

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1     Gardiner       $20,250.00_______________________

Vendor #2  ____________________________________________

Vendor #3 ___________________________________________

Vendor #4 ________

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?      No

10.  If necessary, has City Council approved and when?        n/a    



































CITY OF LORAIN

   
Board of Control 2. d.        
Meeting Date: 12/17/2025  

Subject:
A request from the Building, Housing & Planning Department to enter into an agreement
with Clariti Cloud (USA) Inc. for professional services and implementation of inspection,
code enforcement, & permitting software for an amount not to exceed $77,000.00.
Funds will be appropriated from G/L account 1010.S900.6300.1500. This item was
approved by Lorain City Council on 12/15/2025.
 

Attachments
Request Form 
CivicPlus Bid 
Tyler Tech Bid 
Clariti Bid 



BOARD OF CONTROL 

REQUEST FORM  

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice) 

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday. 

<<< Answer all of the following questions for each request submitted >>> 

1. Request Date:

2. Name of Department Submitting Request:

3. Summary of Report:

4. Name of Vendor:

5. Amount: $

6. Number of account to be used for
funding:

7. VENDOR DETAIL
Sole Source Vendor  -  Yes  No State Purchasing Vendor  - Yes  No 

  List the names and the quote received from at least three vendors for the requested item; 
  Or, if bids were submitted, use this area to list vendor names and bid amounts. 

Vendor #1 

Vendor #2 

Vendor #3 

Vendor #4 

8. The Treasurer’s Office has verified that the vendor selected is registered with the City. Yes       No

9. Is the amount requested due to a change order?    Yes  No

10. If necessary, has City Council approved and when? (Please provide Ordinance number)





















































































































CITY OF LORAIN

   
Board of Control 2. e.        
Meeting Date: 12/17/2025  

Subject:
The Department of Building, Housing and Planning is seeking to enter into a contract for
the amount of $45,000.00 with Designing Local Ltd. to provide
professional services for updating the City of Lorain's Historical Preservation Guidelines.
This contract is part of the Certified Local Government (CLG) Grant, which was awarded
to the City of Lorain to ensure the guidelines provide a framework for objective and
consistent decision-making by the Design Review Board members. Funds for this
contract will be paid from an account determined by the Auditor's office.
 

Attachments
BOC form 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: December 16, 2025

2.  Name of Department Submitting Request:  Building, Housing and Planning Department

3.  Summary of Report:   Certified Local Government (CLG) Grant, firm chosen to update Design
Review Guidelines

4.  Name of Vendor: Designing Local

5.   Amount: $ 45,000

6.  Number of account to be used for funding: Pending account information from Auditor’s office

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 MKSK  $46,400

Vendor #2 Stantec Consulting Services Inc. $ 46,310

Vendor #3 The Lakota Group $ 46,045

Vendor #4 CPL $ 46,000

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes  / No

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when? (Please provide Ordinance number)           



CITY OF LORAIN

   
Board of Control 2. f.        
Meeting Date: 12/17/2025  

Subject:
A request from the Lorain Utilities Department for a purchase order in the amount of
$38,736.00 with the city of Lorain’s Building Housing and Planning Department for the
Jaeger Road Pump Station plan review fee for building permits. Funding GL Accounts
6130.P613.6310.6700.1500 Plant Operations – Facility Improvement and
6130.P613.6420.6300.1500 PQM – Contractual Services
 

Attachments
BOC - Utilities - Jaeger Road PS Plan Review Fee - BHP 
Jaeger Road PS Permit Fees - Request to waive 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date:  12/8/25

2.  Name of Department Submitting Request:  Lorain Utilities Department

3.  Summary of Report:  A request from the Lorain Utilities Department for a purchase order in the amount
of $38,736.00 with the city of Lorain’s Building Housing and Planning Department for the Jaeger Road
Pump Station plan review fee for building permits. Funding GL Accounts 6130.P613.6310.6700.1500 Plant
Operations – Facility Improvement and 6130.P613.6420.6300.1500 PQM – Contractual Services

4.  Name of Vendor: City of Lorain Building, Housing & Planning

5.   Amount: $38,736.00

6.  Number of account to be used for funding: 6130.P613.6310.6700.1500 and
6130.P613.6420.6300.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2 _____________

Vendor #3

Vendor #4 _______

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?            







CITY OF LORAIN

   
Board of Control 2. g.        
Meeting Date: 12/17/2025  

Subject:
A request from the Lorain Utilities Distribution Department for a purchase order in the
amount of $5,945.00 with UtiliSync, LLC for Ohio Utilities Protection Service ticket
management system, which is compatible with the asset management system,
Cityworks. Funding GL Account 6020.P602.6190.6300.1500 Distribution Maintenance -
Contractual Services.
 

Attachments
BOC - Distribution - OUPS Ticket Management System - UtiliSync LLC 
Utilisync INV-1866 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 12/15/25

2.  Name of Department Submitting Request:  Lorain Utilities Distribution Department

3.  Summary of Report:   A request from the Lorain Utilities Distribution Department for a purchase order
in the amount of $5,945.00 with UtiliSync, LLC for Ohio Utilities Protection Service ticket management
system, which is compatible with the asset management system, Cityworks. Funding GL Account
6020.P602.6190.6300.1500 Distribution Maintenance - Contractual Services.

4.  Name of Vendor: UtiliSync LLC

5.   Amount: $5,945.00

6.  Number of account to be used for funding: 6020.P602.6190.6300.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?            



Registered Office: 9980 South 300 West, Ste 200, Sandy, UT, 84070, USA.

INVOICE
City of Lorain

Invoice Date
Dec 12, 2025

Invoice Number
INV-1866

EIN
xxx-xx-0303

UtiliSync, LLC
9980 S 300 West, Ste 200
Sandy, UT 84070

Description Quantity Unit Price Tax Amount USD

UtiliSync TMS: Receive 811 Ticket from OHIO811 and
show the tickets on a map and in a list view. Includes the
following:
● Access to UtiliSync TMS.
● Create custom, branded PDF reports, including photos
taken, for every ticket.
● Send Positive Response to OHIO811.
● Send email to excavator including custom PDF report.
● Up to 15,000 tickets/year
● Up to 100 811 Locate Users
● Up to 100 View-Only Users
● Up to 100 Admin Users

Term: 1 Year
Renews: February 1

1.00 4,950.00 Tax Exempt 4,950.00

Cityworks 811 Integration:
● Create a Cityworks service request every time a new
ticket is received
● When a ticket is close:
● Attach the PDF report to the service request
● Attach photos taken to the service request
● Close the service request

Term: 1 Year
Renews: February 1

1.00 995.00 Tax Exempt 995.00

Subtotal 5,945.00

TOTAL  TAX 0.00

TOTAL USD 5,945.00

Due Date: Feb 1, 2026



PAYMENT ADVICE
To: UtiliSync, LLC

9980 S 300 West, Ste 200
Sandy, UT 84070

Customer City of Lorain
Invoice Number INV-1866

Amount Due 5,945.00
Due Date Feb 1, 2026

Amount Enclosed  

Enter the amount you are paying above

Registered Office: 9980 South 300 West, Ste 200, Sandy, UT, 84070, USA.



CITY OF LORAIN

   
Board of Control 2. h.        
Meeting Date: 12/17/2025  

Subject:
A request from the Lorain Utilities Water Purification Department to amend Ordinance
127-25 to increase funding with Phenix Tech International from $120,000.00 to an
amount not to exceed $190,000; which is a $70,000.00 increase. Additional funding is
required to properly seal the interior steel of the wash water tanks in the Water
Purification Plant. Pending city council’s approval on 12/15/25; Ord  ____-____. Funding
GL accounts 6020.P602.6440.6300.1500 Purification Operations – Contractual Services
and 6020.P602.6440.6700.1500 Purification Operations – Facility Improvement.
 

Attachments
BOC - Purification - Amend Ord 127-25 - Wash Tank Repair - Phoenix Tech 
Ord. 127-25 - Amended 112-25 
Ord. 112-25 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date:  12/15/25

2.  Name of Department Submitting Request:  Lorain Utilities Water Purification Department

3.  Summary of Report:  A request from the Lorain Utilities Water Purification Department to amend
Ordinance 127-25 to increase funding with Phenix Tech International from $120,000.00 to an amount not to
exceed $190,000; which is a $70,000.00 increase. Additional funding is required to properly seal the
interior steel of the wash water tanks in the Water Purification Plant. Pending city council’s approval on
12/15/25; Ord  ____-____. Funding GL accounts 6020.P602.6440.6300.1500 Purification Operations –
Contractual Services and 6020.P602.6440.6700.1500 Purification Operations – Facility Improvement.

4.  Name of Vendor: Phoenix Tech International

5.   Amount: Not to exceed $190,000.00

6.  Number of account to be used for funding: 6020.P602.6440.6300.1500 and
6020.P602.6440.6700.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2 _____________

Vendor #3

Vendor #4 _______

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No



BOARD OF CONTROL

REQUEST FORM

10.  If necessary, has City Council approved and when?     Ord. 112-25 9/15/25 | Amended Ordinance
127-25 and new approved amended Ord.          -       .

























































































































































CITY OF LORAIN

   
Board of Control 2. i.        
Meeting Date: 12/17/2025  

Subject:
A request from the Safety Service Department to enter into an extension agreement with
Barry Slater, Inc. for Rep'd/Ask Lorain. This is a web-based Q & A platform used to
answer questions from residents. This agreement will be for a term of three months 
(1/1/26 - 3/31/26) in the amount of $7,500.00. Funding will come from account
#4010.C401.6300.1500 contractual services.  

Attachments
BOC Request Form 
Agreement 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date:    12/17/25

2.  Name of Department Submitting Request: Safety Service/Mayor

3.  Summary of Report:   A request from the Safety Service Department to enter into an extension
agreement with Barry Slater, Inc. for Rep'd/Ask Lorain. This is a web-based Q & A platform used to answer
questions from residents. This agreement will be for a term of three months  (1/1/26 - 3/31/26) in the
amount of $7,500.00. Funding will come from account #4010.C401.6300.1500 contractual services.

4.  Name of Vendor: Barry Slater, Inc.

5.   Amount: $7,500.00

6.  Number of account to be used for funding: 4010.C401.6300.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 N/A

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?      N/A      



Additional Statement of Work

This Additional Statement of Work (“ASOW”) dated December ______, 2025 sets forth the objectives,
terms of use, deliverables, and payment terms pertaining to the Agreement between City of Lorain, Ohio
with offices located at Lorain City Hall, 200 W Erie Avenue, Lorain, OH 44052 (hereinafter "LORAIN ” or
"Client") and Rep’d, a Delaware corporation, with offices located at 100 S. Bedford Road- Suite 340
Mount Kisco, NY 10549 (hereinafter “Service Provider”)

Service Agreement:

Pursuant to the Master Service Agreement entered into by and between the parties on or about the
September 20, 2024, Service Provider may subsequently issue one or more Additional Statements of
Work following the execution of the initial Statement of Work if LORAIN seeks to utilize further and/or
additional services from Service Provider. Pursuant to the Master Service Agreement, each Additional
Statement of Work shall include the nature and cost of any additional services sought by LORAIN. Any
such Additional Statements of Work shall be deemed accepted by both parties to the Service Agreement
only if such Statements of Work are signed and dated by the Service Provider Contract Manager and the
LORAIN Contract Manager, appointed pursuant to Section 2(a) and Section 3(a) of the Service
Agreement. This SSOW shall be fully incorporated into the Master Service Agreement by reference and
shall be binding upon the parties to the Service Agreement.

The Goal:
The objective(s) of the ASOW is to provide LORAIN with a web-based platform for LORAIN to (1) engage
the questions of the residents and electorate of LORAIN by providing video answers from LORAIN, (2)
provide information, analytics, and insights to LORAIN based on electorate engagement with the
platform’s content, and (3) provide email marketing capabilities for LORAIN video content.

Term of Use:
This ASOW covers the period from January 1, 2026 through March 31, 2026

Deliverables:
During the term of use, Service Provider will provide LORAIN with the following deliverables:

(a) Customized Webpage:

Service Provider will build a customized Rep’d webpage experience branded for LORAIN. The
functionality of this Rep’d webpage will be consistent with the designs presented to LORAIN by Service
Provider prior to entering into the subject agreement.

(a) Technical Support:

Service Provider will address and remedy any technical issues related to the Rep’d webpage within a
commercially reasonable period of time.



(a) Account Management:

Service Provider will provide account management services to LORAIN to ensure that the service and
Rep’d webpage are meeting the needs and expectations of LORAIN.

(a) Video Hosting:

Service Provider will be responsible for hosting and maintaining all video content uploaded to LORAIN's
Rep’d webpage.

(a) User Engagement Data and Analytics:

Service Provider will provide LORAIN with reports of data trends, analytics, and insights based on user
engagement with the webpage and content therefrom.

Payment:
The cost of the Services is $2,500.00 (two thousand five hundred dollars and zero cents) per month. The
Total cost for the 3 (three) month Term is $7,500.00 (seven thousand five hundred dollars and zero
cents). LORAIN desires to pay the total cost of the Services for the entire Term on an upfront basis.
Service Provider will provide an invoice to LORAIN on or about January 1, 2026. Such invoice shall be for
$7,500.00 (seven thousand five hundred dollars and zero cents). LORAIN shall pay the Service Provider
within 30 days of receipt of such receipt of each invoice.

SERVICE PROVIDER:

Rep'd

By:_________________________________
    Name:  
    Title:

CLIENT:

City of Lorain, Ohio

By:_________________________________
    Name:  
    Title:



CITY OF LORAIN

   
Board of Control 2. j.        
Meeting Date: 12/17/2025  

Subject:
***A REQUEST TO WAIVE THE 24-HOUR RULE AND ADD AN ITEM FOR CONSIDERATION
A request from the department of Public Property for comprehensive department 
software from NovoSolutions for an amount not to exceed $21,890.00.  Funding will be
split equally between accounts 2010.R201.3140.6300.1500, 1010.B200.6300.1500, and
7010.I701.6300.1500.

 

Attachments
BOC Request Form 
Quotes 



BOARD OF CONTROL

REQUEST FORM

he Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 12/16/25

2.  Name of Department Submitting Request:  Public Property

2. Summary of Report:.   Public Property Department is in need of a new software service
agreement for managing daily operations.  Three companies provided us with demos.  Of
the 3, Novosolutions was best able to fulfill the department’s needs.

3.
5.   Amount: not to exceed $21,890.00
,
6.  Number of account to be used for funding: 2010.R201.3140.6300.1500

                                      1010.B200..6300.1500
                                                                                7010.I701.6300.1500
7.  VENDOR DETAIL

Sole Source Vendor  -   no State Purchasing Vendor  -    no

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1     __NovoSolutions $21,890____($4,200 implementation, $17,690.00 annually)

Vendor #2  ___iWorkq  $24,000.00___($6,000.00 implementation, $18,000.00 annually___

Vendor #3 _gWorks  $20.398.00_($12,000.00 implementation,_$16,797.00 annually)__

Vendor #4 ________

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?      No

10.  If necessary, has City Council approved and when?        n/a    















































CITY OF LORAIN

   
Board of Control 2. k.        
Meeting Date: 12/17/2025  

Subject:
***A REQUEST TO WAIVE THE 24-HOUR RULE AND ADD AN ITEM FOR CONSIDERATION
A request to enter into a professional services agreement with Jonathan Rosenbaum,
Attorney at Law, for representation of James McCann relative to the case of Garon Petty
vs City of Lorain, et al., Lorain County Court of Common Pleas, Case No. 25CV218944,
in an amount not to exceed $5,000.00. Funds to be paid from the Safety/Service
Contractual Services Account Number 1010.V100.3110.6300.1500
 

Attachments
BOC Request Form 
Agreement 



BOARD OF CONTROL

REQUEST FORM

1.  Request Date  December 15, 2025

2.  Name of Department Submitting Request  Law Director

3.  Summary of Report  A request to enter into a professional services agreement with Jonathan

Rosenbaum, Attorney at Law, for representation of James McCann relative to the case of Garon Petty vs City

of Lorain, et al, Lorain County Court of Common Pleas Case No. 25CV218944 in an amount not to

exceed $5,000.00. Funds will be paid from the Safety/Service Contractual Services Account Number

1010.V100.3110.6300.1500.

4.  Name of Vendor Selected

5.  Purchase Amount $5,000.00

6.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No   State Purchasing Vendor  -  Yes  /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

Vendor #4 

7.  The Treasurer’s Office has verified that the vendor selected is registered with the City.      Yes  /  No

8.  Is the amount requested due to a change order?    Yes  /  No

9.  If necessary, has City Council approved and when?  NA
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