
           

CITY OF LORAIN
BOARD OF CONTROL 

AGENDA 
JANUARY 9, 2026 at 2:00 p.m.

 

           

1. ROLL CALL   

 

2. MATTERS FOR DISCUSSION   

 

a. A request from the Engineering Department to enter into an agreement with Coldwater
Consulting, LLC., for professional services for the Black River Dredge Material Reuse Facility –
2026 Facility Management, in the amount of $1,046,301.18, to be paid from Dredge Fund 2900
from an account to be determined by the City of Lorain Auditor. This item was approved by
Lorain City Council on December 15, 2025, via Ordinance 193-25.
 

 

b. A request from the Department of Public Property to purchase concrete from Terminal Ready Mix for an amount not
to exceed $400,000.00.  Terminal Ready Mix submitted the sole bid.  Funding will be through BitMat
2030.R203.3140.6400.2900.    Approved by Lorain City Council on 1/5/26.
 

 

c. A request from the Department of Public Property to purchase asphalt concrete from Kokosing for an amount not to
exceed $500,000.00.  Kokosing provided the sole bid.  Funding will be through accounts
2030.R203.3140.6400.6000 In House Paving, and 2030.R203.3140.6400.2900 BitMat.  Approved by Lorain City
Council on 1/5/26. 
 

 

d. A Request for a PO in the amount of $7,000 with Terminal Ready-mix Inc.  for emergency
repairs to sanitary main at 527 Root Rd. Includes Mobilizing & Demobilize, exposed north end of
sanitary main, approx. 16’ deep. Funding from G/L 6130.P613.6460.6300.1500 Contractual
Service 
 

 

e. A request from the Lorain Utilities Department for a purchase order in the amount of $27,062.70
with Azteca System for the Cityworks Asset Management Systems Annual Subscription.
Funding GL Accounts 4030.C403.6700.1000 General Sewer – Capital Outlay,
6020.P602.4000.6300.1500 Water Works - General Admin – Contractual Service, and
6130.P613.4000.6300.1500 Water Pollution Control – General Admin – Contractual Service.
 

 

f. A request from the Lorain Utilities Department for a purchase order in the amount of $5,225.50
with Ohio Utilities Protection Service for the Annual Government Assessment Fee. Funding GL
Account 6020.P602.4000.6300.1500 Contractual Services and 6130.P613.4000.6300.1500
Contractual Services.
 

 

3. ADJOURNMENT   

 

 



CITY OF LORAIN

   
Board of Control 2. a.        
Meeting Date: 01/09/2026  

Subject:
A request from the Engineering Department to enter into an agreement with Coldwater
Consulting, LLC., for professional services for the Black River Dredge Material Reuse
Facility – 2026 Facility Management, in the amount of $1,046,301.18, to be paid from
Dredge Fund 2900 from an account to be determined by the City of Lorain Auditor. This
item was approved by Lorain City Council on December 15, 2025, via Ordinance 193-25.
 

Attachments
BOC Request Form 
Ordinance 193-25 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 4:00 p.m. on the Mondays prior to the meeting,
or by 4:00 p.m. two days prior to the meeting when BOC is held on a day other than Monday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 1/6/26

2.  Name of Department Submitting Request:  Engineering Department

3.  Summary of Report:   A request from the Engineering Department to enter into an agreement with Coldwater
Consulting, LLC., for professional services for the Black River Dredge Material Reuse Facility – 2026 Facility
Management, in the amount of $1,046,301.18, to be paid from Dredge Fund 2900 from an account to be
determined by the City of Lorain Auditor. This item was approved by Lorain City Council on December 15, 2025,
via Ordinance 193-25.

4.  Name of Vendor Coldwater Consulting, LLC

5.   Amount: $1,046,301.18

6.  VENDOR DETAIL

Sole Source Vendor  -  No State Purchasing Vendor  -  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 NA
Vendor #2      NA
Vendor #3      NA

7.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes    

8.  Is the amount requested due to a change order?   No

9.  If necessary, has City Council approved and when?  n/a























































































CITY OF LORAIN

   
Board of Control 2. b.        
Meeting Date: 01/09/2026  

Subject:
A request from the Department of Public Property to purchase concrete from Terminal Ready Mix for an amount
not to exceed $400,000.00.  Terminal Ready Mix submitted the sole bid.  Funding will be through BitMat
2030.R203.3140.6400.2900.    Approved by Lorain City Council on 1/5/26.
 

Attachments
ordinance 
BOC form 



ORDINANCE NO. 

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
LORAIN, STATE OF OHIO:

SECTION I.     That the Safety/Service Director is hereby authorized to enter into a
contract for the purchase of concrete from Terminal Ready Mix for use in the Public
Properties Department, in an estimated amount not to exceed $400,000.00 based on 2025
budget.  All shall be in accordance with the plans and specifications on file in the office of
the Engineer and subject to the approval of the Board of Control as required by law.

SECTION II.   That all contracts for the purchase of concrete for the City of Lorain
Department of Public Property for calendar year 2026 shall have a termination date of
12/31/2026.

SECTION III.   That the cost of $400,000.00 shall be taken from the 2026 Street
Construction, BitMat,Fund 2030.R203.3140.6400.2900, or the other city, state, or federal
funds that may be available and as approved by City Council.

SECTION IV.   That it is found and determined that all formal actions of this Council
concerning and relating to the passage of this ordinance were adopted in an open meeting
of this Council and that all deliberations of this Council and of any of its committees that
resulted in such formal actions were in meetings open to the public and in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

SECTION V.   That this Ordinance shall take effect and be in force from and after the
earliest period allowed by law.

AN ORDINANCE AUTHORIZING THE SAFETY/SERVICE
DIRECTOR TO ENTER INTO A CONTRACT FOR THE
PURCHASE OF MATERIALS AND SUPPLIES;
CONCRETE FOR THE CITY OF LORAIN FROM
TERMINAL READY MIX.



SECTION V.

PASSED: _________________, 2026
          _________________________________

                                                                                 PRESIDENT OF COUNCIL

ATTEST: _________________, CLERK

 __________________________________
                        MAYOR

APPROVED: ______________, 2026



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 1/6/26

2.  Name of Department Submitting Request:  Public Property

3.  Summary of Report: A request from the Department of Public Property, Streets Division, for
concrete from Terminal Ready Mix for an amount not to exceed $400,000.00.  Approved by
City Council 1/5/26.  Terminal Ready Mix provided the only bid.

5.   Amount: increase of $400,000.00

6.  Number of account to be used for funding: 2030.R203.3140.6400.2900

7.  VENDOR DETAIL

Sole Source Vendor  -   no State Purchasing Vendor  -    No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1  __Terminal Ready Mix__not to exceed $400,000.00________

Vendor #2  ______________________________ ______

Vendor #3 ___________________ ____________

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?      No

10.  If necessary, has City Council approved and when?        1/5/26  



CITY OF LORAIN

   
Board of Control 2. c.        
Meeting Date: 01/09/2026  

Subject:
A request from the Department of Public Property to purchase asphalt concrete from Kokosing for an amount
not to exceed $500,000.00.  Kokosing provided the sole bid.  Funding will be through accounts
2030.R203.3140.6400.6000 In House Paving, and 2030.R203.3140.6400.2900 BitMat.  Approved by Lorain City
Council on 1/5/26. 
 

Attachments
BOC form 
ordinance 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 1/6/26

2.  Name of Department Submitting Request:  Public Property

3.  Summary of Report: A request from the Department of Public Property, Streets Division, for
asphalt concrete from Kokosing for an amount not to exceed $500,000.00.  Approved by City
Council 1/5/26.  Kokosing provided the only bid.

5.   Amount: increase of $500,000.00

6.  Number of account to be used for funding: 2030.R203.3140.6400.6000 and
2030.R203.3140.6400.2900

7.  VENDOR DETAIL

Sole Source Vendor  -   no State Purchasing Vendor  -    No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1  __Kokosing___not to exceed $500,000.00________

Vendor #2  ______________________________ ______

Vendor #3 ___________________ ____________

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?      No

10.  If necessary, has City Council approved and when?        1/5/26  



ORDINANCE NO. 

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
LORAIN, STATE OF OHIO:

SECTION I.     That the Safety/Service Director is hereby authorized to enter into a
contract for the purchase of asphalt concrete from Kokosing, Inc for use in the Public
Properties Department, in an estimated amount not to exceed $500,000.00 based on 2025
budget.  All shall be in accordance with the plans and specifications on file in the office of
the Engineer and subject to the approval of the Board of Control as required by law.

SECTION II.   That all contracts for the purchase of asphalt concrete for the City of Lorain
Department of Public Property for calendar year 2026 shall have a termination date of
12/31/2026.

SECTION III.   That the cost of $500,000.00 shall be taken from the 2026 In-House
Paving Fund 2030.R203.3140.6400.6000, or the other city, state, or federal funds that may
be available and as approved by City Council.

SECTION IV.   That it is found and determined that all formal actions of this Council
concerning and relating to the passage of this ordinance were adopted in an open meeting
of this Council and that all deliberations of this Council and of any of its committees that
resulted in such formal actions were in meetings open to the public and in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

SECTION V.   That this Ordinance shall take effect and be in force from and after the
earliest period allowed by law.

AN ORDINANCE AUTHORIZING THE SAFETY/SERVICE
DIRECTOR TO ENTER INTO A CONTRACT FOR THE
PURCHASE OF MATERIALS AND SUPPLIES; ASPHALT
CONCRETE FOR THE CITY OF LORAIN FROM
KOKOSING, INC..



SECTION V.

PASSED: _________________, 2026
          _________________________________

                                                                                 PRESIDENT OF COUNCIL

ATTEST: _________________, CLERK

 __________________________________
                        MAYOR

APPROVED: ______________, 2026



CITY OF LORAIN

   
Board of Control 2. d.        
Meeting Date: 01/09/2026  

Subject:
A Request for a PO in the amount of $7,000 with Terminal Ready-mix Inc.  for emergency
repairs to sanitary main at 527 Root Rd. Includes Mobilizing & Demobilize, exposed north
end of sanitary main, approx. 16’ deep. Funding from G/L 6130.P613.6460.6300.1500
Contractual Service 
 

Attachments
Terminal Ready Mix, Inc. Emergency repair 
Terminal Ready Mix, Inc. Emergency repair # 2 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all the following questions for each request submitted >>>

1. Request Date: 01/07/2026

2.  Name of Department Submitting Request:  Utilities- Sewer & Landscaping Dept.

3.  Summary of Report: A Request for a PO in the amount of $7,000 with Terminal Ready-mix Inc.  for an
emergency repairs to sanitary main at 527 Root Rd. Includes (Mobilizing & Demobilize, expose north end
of sanitary main, approx. 16’ deep. Funding from G/L 6130.P613.6460.6300.1500 Contractual Service

4.  Name of Vendor: Terminal Ready-Mix, Inc.

5.   Amount: $ 7,000

6.  Number of account to be used for funding: G/L 6130.P613.6460.6300.1500 Contractual Service

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes  / No

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when? (Please provide Ordinance number)           



To: Contact:City of Lorain Bob Culp

Lorain Sewer Dept - 527 Root Road - sanitary main repair - 12-3-25Project Name: Bid Number:

Fax: (440) 204-2522Lorain, OH  44052

Address: 200 West Erie Avenue Phone: (440) 204-2003

Project Location: 527 Root Road, Lorain, OH Bid Date: 12/3/2025

We are pleased to provide this proposal for the work itemized below.

Item Description

Sanitary sewer main repair
· Mobilize excavator and trench box
· Excavation, expose north end of existing sanitary main, approx 16' deep
· Install trench box
· Stockpile existing stone aside
· Demobilize 

$7,000.00Total Bid Price:

ACCEPTED:

The above prices, specifications and conditions are satisfactory
and hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Terminal Ready-Mix, Inc.

Authorized Signature:

Estimator: John Falbo, Jr.

(440) 288-1717   john@terminalreadymix.com

Page 1 of 112/3/2025 1:00:00 PM



CITY OF LORAIN

   
Board of Control 2. e.        
Meeting Date: 01/09/2026  

Subject:
A request from the Lorain Utilities Department for a purchase order in the amount of
$27,062.70 with Azteca System for the Cityworks Asset Management Systems Annual
Subscription. Funding GL Accounts 4030.C403.6700.1000 General Sewer – Capital
Outlay, 6020.P602.4000.6300.1500 Water Works - General Admin – Contractual
Service, and 6130.P613.4000.6300.1500 Water Pollution Control – General Admin –
Contractual Service.
 

Attachments
BOC - Utilities - Cityworks Annual Subscription - Azteca 
Quote - Cityworks Annual Subscription - Azteca 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>
1. Request Date:  1/5/26

2.  Name of Department Submitting Request:  Lorain Utilities Department

3.  Summary of Report:  A request from the Lorain Utilities Department for a purchase order in the amount
of $27,062.70 with Azteca System for the Cityworks Asset Management Systems Annual Subscription.
Funding GL Accounts 4030.C403.6700.1000 General Sewer – Capital Outlay, 6020.P602.4000.6300.1500
Water Works - General Admin – Contractual Service, and 6130.P613.4000.6300.1500 Water Pollution
Control – General Admin – Contractual Service.

4.  Name of Vendor: Azteca Systems

5.   Amount: $27,062.70

6.  Number of account to be used for funding: 4030.C403.6700.1000, 6020.P602.4000.6300.1500, and
6130.P613.4000.6300.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2 _____________

Vendor #3

Vendor #4 _______

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?            









CITY OF LORAIN

   
Board of Control 2. f.        
Meeting Date: 01/09/2026  

Subject:
A request from the Lorain Utilities Department for a purchase order in the amount of
$5,225.50 with Ohio Utilities Protection Service for the Annual Government Assessment
Fee. Funding GL Account 6020.P602.4000.6300.1500 Contractual Services and
6130.P613.4000.6300.1500 Contractual Services.
 

Attachments
BOC - Distribution - 2026 Annual Government Assessment - Ohio Utilities Protection Ser 
Quote - 2026 Annual Assessment Fees - Ohio Utilities Protection Service 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 1/5/26

2.  Name of Department Submitting Request:  Lorain Utilities Department

3.  Summary of Report:   A request from the Lorain Utilities Department for a purchase order in the
amount of $5,225.50 with Ohio Utilities Protection Service for the Annual Government Assessment Fee.
Funding GL Account 6020.P602.4000.6300.1500 Contractual Services and 6130.P613.4000.6300.1500
Contractual Services.

4.  Name of Vendor:    Ohio Utilities Protection Service

5.   Amount: $5,225.50

6.  Number of account to be used for funding: 6020.P602.4000.6300.1500 and
6130.P613.4000.6300.1500

 
7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    No

10.  If necessary, has City Council approved and when?            
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