
           

CITY OF LORAIN
BOARD OF CONTROL 

AGENDA 
APRIL 1, 2026 at 2:30 p.m.

 

           

1. ROLL CALL   

 

2. MATTERS FOR DISCUSSION   

 

a. The I.T. Department requests to purchase 3 new Rack Mounted UPSs for the three server
cabinets in the City's Data Center from GHA Technology. 

Cost not to exceed $8,000 and paid from the I.T. Department Capital Outlay Account
1010.E350.6700.1000. 

 
 

 

b. A request from the Engineering Department to enter into a Professional Services agreement
with Coldwater Consulting for design services associated with the Sunset Pier Park Fish
Cleaning Station in the amount of $72,500.00 to be funded from account 4010.C401.6300.3351
ODNR Grant Expense. This work is being funded with grant dollars from a grant awarded to the
City by the Ohio Department of Natural Resources. 
 

 

c. The Lorain Police Department would like to request an increase to PO# 2026-413 for
Leadsonline LLC, from the amount $8,532.00 to $8,873.00 due to a price increase.  To be paid
out of Levy Contractual Services.
 

 

d. The Lorain Police Department request approval for the renewal with UKG Kronos for the
continued support and Maint. for scheduling and payroll system.  Amount not to exceed
$20,000.00.  To be paid out of Levy Contractual account. 
 

 

e. A request from the Lorain Utilities Department to enter into an agreement with the highest rated
and ranked engineering firm, HDR Engineering, for professional services related to the planning
and work associated with the City of Lorain Sanitary Sewer Evaluation Study (SSES). The last
SSES study was conducted over twenty (20) years ago and new data is needed to ensure
proper capital improvements and capacity upgrades for future needs from within and outside the
City of Lorain. Ordinance 037-26 was approved by City Council on 3/16/26. Funds will be
provided by the Ohio EPA and OWDA via a Water Pollution Control Loan Fund Planning Loan in
an amount not to exceed $5,000,000.00.

 

f. A request from the Lorain Utilities Department to amend the contractor for award of Sodium
Flourosilicate from the BOC dated 11/26/25, from Chemrite to Bonded, Inc. Funding GL
Accounts 6020.P602.6440.6400.3200 Purification Operations – Chemical Supplies.
 



 

g. A request from the Department of Public Property, Garage Division, for parts to repair Street unit
92 from Hill International for an amount not to exceed $16,299.47.  Funding will be through G/L
account 7010.I701.6400.3500.  Hill International is the sole source vendor.
 

 

h. A request from the Department of Public Property, Parks Division, for repairs to Fields 6&7
ballfield fencing from Rabbit Landscaping and Installation for an amount not to exceed
$10,600.00.  Funding will be through Campana maintenance of facilities account
1010.B200.4160.6400.2200.  Rabbit Landscaping provided the original fencing on all fields at
Campana Park.
 

 

i. The Building, Housing & Planning Department requests to enter into an agreement with the
Lorain County Urban League for $70,000 for the Serving Our Streets (SOS) Initiative. SOS is a
community-based violence interruption and youth engagement initiative that treats violence as a
preventable public health crisis with the mission to reduce youth violence and increase
opportunities for healing, stability, and reintegration for high-risk youth in Lorain County. Funds
will be paid for out of CDBG Public Service Dollars (2260.R226.7210.6300.1500) contingent on
compliance with other federal requirements, including environmental reviews.

 
 

j. A request from the Building, Housing and Planning Department to amend Item "E" from the April
30, 2025, Board of Control Meeting. To amend the contract A-25-044 amount from $75,000 to
$100,000 for a four-year contract with United Way of Greater Lorain County for the Utility
Assistance Program. Council approved the expenditure of $100,000 ($25,000 per year) in
Ordinance #244-22. Funds will be paid from account #: 401.C401.6300.1500 Capital
Improvements - contractual.

 

k.
A request from the Building, Housing & Planning Department to open a purchase order with
Milstone Properties for the 2026 High Grass Program for an amount not to exceed $60,000.00.
Funds will be appropriated from G/L 1010.S900.6300.1500 Building Inspection-Contractual
Service.

 

3. ADJOURNMENT   

 

 



CITY OF LORAIN

   
Board of Control 2. a.        
Meeting Date: 04/01/2026  

Subject:
The I.T. Department requests to purchase 3 new Rack Mounted UPSs for the three
server cabinets in the City's Data Center from GHA Technology. 

Cost not to exceed $8,000 and paid from the I.T. Department Capital Outlay Account
1010.E350.6700.1000. 

 
 

Attachments
Quote 
BOC Form 



	

GHA	Technologies,	Inc.	
*NEW	REMITTANCE	ADDRESS*
Dept	#880831
PO	Box	29650
Phoenix,	Arizona	85038-9650
United	States
http://www.gha-associates.com
(P)	480-951-6865	
(F)	480-951-6956	
	

Date
Mar	19,	2026	02:25	PM	EDT

Modified	Date
Mar	20,	2026	11:01	AM	EDT

Quotation		(Open)

Quote	#	
3085132		-	rev	1	of	1

Description
APC	Smart-UPS	SMT3000RM2UC

SalesRep
Lottig,		Jim	
(P)	440-783-7546	
(F)	440-212-7076

Customer	Contact
Woskobunik,		Nick	
(P)	(440)204.2004	
Nick_Woskobunik@cityoflorain.org	

	

Customer	
City	Of	Lorain	(CO29041)	
Woskobunik,	Nick
200	W	Erie	Ave
Lorain,	OH	44052
United	States
	

Bill	To	
City	Of	Lorain
Payable,	Accounts
200	W	Erie	Ave
Lorain,	OH	44052-1606
United	States
	

Ship	To	
City	Of	Lorain
Woskobunik,	Nick
200	W	Erie	Ave
Lorain,	OH	44052-1606
United	States
(P)	(440)204.2004	
Nick_Woskobunik@cityoflorain.org
	

	

Customer	PO: Terms:
Undefined

Ship	Via:
FedEx	Ground

Special	Instructions: Carrier	Account	#:

	

Subtotal: $7,890.84
Tax	(.0000%): $0.00

Shipping: $0.00
Misc: $0.00
Total: $7,890.84

#	 Image Description Part	# Qty Unit	Price Total

1
	

APC	Smart-UPS	SMT3000RM2UC	
UPS	(rack-mountable)	-	AC	120	V	-	2.7	kW	-	3000	VA	-	1-phase	-	RS-232,	USB	-	output	connectors:	8	-	United
States,	Canada	-	black	-	APC	Take-Back	-	with	APC	SmartConnect	

SMT3000RM2UC	 3	 $1,906.38	 $5,719.14	

2
	

APC	Extended	Warranty	Service	Pack	
Technical	support	-	phone	consulting	(for	UPS	and	power	devices)	-	3	years	-	24x7	-	for	P/N:	SMT3000I-AR,
SMT3000R2I-AR,	SRT1500XLJ,	SRT192BP2J,	SRT96BPJ,	SRV6KI-TW,	XU2K0LLXXRCC	

WBEXTWAR3YR-
SP-04	

3	 $351.08	 $1,053.24	

3
	

APC	Network	Management	Card	3	with	PowerChute	Network	Shutdown	
Remote	management	adapter	-	1GbE	-	1000Base-T	-	for	P/N:	SMT1000RM1U,	SMT750RM1U,	SRTL10KRM4UT,
SRTL8KRM4UT,	SRYL5K20XLT18,	SRYL5K20XLT24	

AP9640	 3	 $372.82	 $1,118.46	

	
	

Sales	tax	calculation	is	estimated	and	subject	to	change.	Terms	Definition:	Unless	agreed	upon	otherwise;	Net	30	terms,	cash	in	the	GHA	bank	30	days	from	the	date	of
shipment.	Lease	payment	calculations	are	estimated	and	may	include	sales	tax	in	the	payment	amount.	You	can	obtain	an	accurate	lease	quote	from	our	leasing	company.
Rates	are	subject	to	change	without	notice.

GHA	is	an	authorized	and	leading	supplier	for	Microsoft,	HP,	Apple,	Dell,	Lenovo,	VMWare,	IBM	and	Cisco.	GHA	does	not	source	any	of	these	products	from	the	gray
market.	If	you	have	a	pending	quotation	from	a	competitor	that	is	significantly	less	in	price,	that	may	be	a	strong	indication	of	gray	market	involvement.	Please	immediately
bring	this	to	the	attention	of	your	sales	professional	who	can	verify	with	the	manufacturer	for	your	benefit	and	protection.	Your	sales	representative	can	also	talk	to	you	about
the	risks	associated	with	doing	business	with	a	gray	market	supplier.

-The	prices	quoted	may	change	due	to	market	conditions	beyond	our	control.

-GHA	cannot	be	responsible	for	manufacturer	availability	or	delays.

-No	verbal	quotations	or	promises	can	be	honored	unless	set	forth	herein.

-Due	to	many	people	working	from	home,	GHA	will	not	be	responsible	for	the	boxes	if	lost	or	stolen	after	the	delivery	has	been	made,	and	if	they	are	lost	or	stolen,	you	still
agree	to	pay	your	GHA	invoice.	Signature	will	be	required	on	all	shipments.

-Handling	Fees:	Handling	fees	charged	on	shipments	are	in	addition	to	the	freight	and	insurance	charges	and	vary.

-Returns	Policy:	Because	GHA	Represents	more	than	3500	manufacturers,	it	is	the	policy	of	GHA	to	pass	through	the	return	policy	of	the	manufacturer.	Return	approvals	are
subject	to	the	manufacturers	approval.	Cloud	Service	Provider	CSP	orders	for	Microsoft	require	at	least	30	days	of	cancellation	notice	from	Buyer.	Buyer	agrees	to	pay	for
any	cloud	subscription	usage	incurred.	For	all	other	CSP	s,	GHA	will	pass	through	and	honor	the	cancellation	policy	as	stated	in	the	original	contract	7,	30,	60	or	90	days	of
cancellation	notice	is	required.	Custom	computers	and	technology	orders	are	non-cancellable	and	non-returnable.	No	return	will	be	accepted	after	30	days	from	the	invoice

https://global.channelonline.com/ghamaster/email/Products/overview/M018467333
https://global.channelonline.com/ghamaster/email/Products/overview/M004271167
https://global.channelonline.com/ghamaster/email/Products/overview/M020892570


date.	Goods	accepted	for	credit	upon	return	will	be	subject	to	handling/restocking	charge,	which	shall	be	not	less	than	15%	of	the	price	of	Goods.	Custom-made	Goods	are
not	subject	to	cancellation	or	return	under	any	circumstances.	In	no	case	are	Goods	to	be	returned	without	first	obtaining	Seller's	written	permission.	Goods	must	be	securely
packed	in	the	original	packaging	and	delivered	to	Seller	in	an	undamaged	condition	with	Buyer	being	solely	responsible	for	paying	all	return	freight	expenses	and	keeping
the	GHA	invoice	current	within	30	days	from	the	date	of	shipment	regardless	of	the	reason	for	a	return.	All	returns	must	be	accompanied	by	an	authorized	RMA	number,
which	is	valid	for	15	days	after	date	of	issuance.	GHA	Technologies	makes	NO	WARRANTY	OF	MERCHANTABILITY	OR	FITNESS	FOR	ANY	PARTICULAR	PURPOSE
with	respect	to	the	goods	described	hereon.	Professional	Service	Organizations	are	separate	companies	from	GHA.	GHA	is	not	responsible	for	their	workmanship	and	there
is	no	right	to	offset	payment.

-International	shipments/returns:	Customer	is	responsible	to	pay	all	VAT,	duties,	customs	charges,	freight	forwarding	services,	storage,	handling,	foreign	exchange
rates/fees,	miscellaneous	fees	from	any	country,	expedited	or	return	freight	expenses.	Customer	shall	be	liable;	GHA	is	NOT	responsible.	GHA	is	not	responsible	for	any
return	shipment	expenses.

-Supplier	represents	and	warrants	that	it	is	an	equal-opportunity	employer	and	does	not	discriminate	on	the	basis	of	age,	race,	creed,	color,	religion,	sex,	sexual	orientation,
gender	identity,	national	origin,	disability,	marital	or	veteran	status,	or	any	other	basis	that	is	prohibited	by	law.

-This	document	shall	be	governed	by	the	laws	of	the	State	of	Arizona.

-You	may	view	all	Terms	&	Conditions	at:	https://www.gha-associates.com/terms-and-conditions	-	.

-THIS	QUOTE	HAS	BEEN	PROVIDED	FOR	CLIENT	AND	GHA	PURPOSES	ONLY**

-CORPORATE	OFFICE:	(REMIT	PAYMENTS	TO	THE	DEPARTMENT	NUMBER	AND	PO	BOX	LISTED	ABOVE;	NO	PAYMENTS	SHOULD	BE	MAILED	TO	THE
CORPORATE	OFFICE)	GHA	Technologies,	Inc.	8998	E.	Raintree	Drive	Scottsdale,	AZ	85260

	

	

https://www.gha-associates.com/terms-and-conditions


BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 3/20/2026

2.  Name of Department Submitting Request: : Information Technology

3.  Summary of Report:   IT Department request a purchase order with GHA Technology for 3 rack
Mount UPSs. Will be paid from Information Technology Capital Outlay 1010.E350.6700.1000

4.  Name of Vendor: GHA Technology

5.   Amount: $8,000.00

6.  Number of account to be used for funding: 1010.E350.6700.1000

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?            



CITY OF LORAIN

   
Board of Control 2. b.        
Meeting Date: 04/01/2026  

Subject:
A request from the Engineering Department to enter into a Professional Services
agreement with Coldwater Consulting for design services associated with the Sunset
Pier Park Fish Cleaning Station in the amount of $72,500.00 to be funded from account
4010.C401.6300.3351 ODNR Grant Expense. This work is being funded with grant
dollars from a grant awarded to the City by the Ohio Department of Natural Resources. 
 

Attachments
BOC Agenda Form 
Scope - Fish Cleaning Station 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 3/27/26

2.  Name of Department Submitting Request:  Engineering

3.  Summary of Report:   A request from the Engineering Department to enter into a Professional Services
agreement with Coldwater Consulting for design services associated with the Sunset Pier Park Fish Cleaning
Station in the amount of $72,500.00 to be funded from account 4010.C401.6300.3351 ODNR Grant Expense.
This work is being funded with grant dollars from a grant awarded to the City by the Ohio Department of
Natural Resources.

  
4.  Name of Vendor: Coldwater Consulting, LLC

5.   Amount: $ 72,800.00

6.  Number of account to be used for funding:

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?       n/a     



March 25, 2026 

 

Kathryn Golden 
Storm Water Manager 
City of Lorain – Engineering Department 
200 W. Erie Avenue 
Lorain, Ohio 44052 
 
RE: Recommendation for Selection – Architectural Services for Barracuda Shelter Building 

 

Dear Ms. Golden, 

Coldwater Consulting, LLC (Coldwater) has completed its evaluation of the proposals 
received for Architectural and Engineering Services for the Barracuda Shelter Building at 
Sunset Pier Park. 

Based on our review, we recommend Schmid Architects (Schmid) due to their relevant 
experience, cost, schedule, and clear understanding of the project scope and site 
constraints. Schmid’s proposal oƯers a cost-eƯective, practical approach aligned with the 
City’s goals to deliver a durable, constructible facility on schedule. 

Coldwater will act as the prime consultant and subcontract Schmid for architectural and 
engineering services. Schmid’s fee of $72,800 will be passed to the City without markup. 
Coldwater will manage the services under our existing grant contract and invoice this 
separately to be billed against the Ohio Department of Natural Resources Fish Cleaning 
Station Grant. 

Please feel free to contact me if you have any questions or require additional information 
for approval. 

Sincerely, 

 

Craig Claar 
Construction Manager 
Coldwater Consulting, LLC  
 
CC: Kristen Risch, Coldwater Consulting 



STATEMENT OF QUALIFICATIONS
and TECHNICAL PROPOSAL
PROFESSIONAL ARCHITECTURAL SERVICES

FOR A NEW
SHELTER BUILDING AT SUNSET PIER PARK

ATTN: Craig Claar
Coldwater Consulting, LLC.

via: cclaar@coldwaterconsultants.com
3079 E. Erie Avenue

Lorain, OH 44052

02/25/26
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A Note From 
Our Principal Architect

REFERENCES
Erie County Health Commissioner, 
Pete Schade - 419.626.5623

Ohio Veterans Home, Director of Facilities, 
Jeffrey Torrence - 419.625.2454

Perkins Township, Trustee, 
Tim Coleman - 419.625.4595

Gregory L. Schmid, AIA, LEED AP BD +C
422 Columbus Ave
Sandusky, OH 44870
419.625.0009 
greg@schmidarchitects.com
www.schmidarchitects.com 

1

Schmid Architects (SA) is pleased to submit our proposal to provide 
comprehensive Architectural and Engineering services for the new 
Sunset Pier Shelter for the City of Lorain. Our integrated team will 
deliver civil, structural, architectural, plumbing, mechanical, and 
electrical engineering services through design, permitting, bidding, and 
construction phase support. 
 
For more than 40 years, SA has partnered with municipalities to 
deliver durable, inspiring, and fiscally responsible public facilities. Our 
reputation is built on experienced leadership, technical rigor, and a 
clear understanding of public-sector accountability. 
 
Our recent completion of the Fish Cleaning Station and Restroom 
Facility at Mazurik Access Area reflects this expertise. Designed 
for a demanding waterfront environment and heavy seasonal use, 
the project incorporates resilient, low-maintenance materials and 
coordinated utility solutions to ensure long-term performance while 
enhancing the visitor experience. 
 
The strength of this proposal lies in our seasoned team, experienced 
in waterfront structures and civic amenities of similar scale and 
complexity. We understand regulatory navigation, multidisciplinary 
coordination, and disciplined management of schedule and budget — 
all while delivering thoughtful, context-responsive design. 
 
We approach every engagement as collaborative partners, guiding 
clients seamlessly from programming through construction. With team 
members who live and actively serve in Lorain, our commitment to the 
community is both professional and personal. 
 
Schmid Architects stands ready to deliver experienced leadership, 
coordinated engineering, and accountable project execution to create a 
Sunset Pier Shelter that will serve Lorain for generations.

Respectfully Submitted,
Schmid Architects, Inc.

Gregory L. Schmid, AIA, LEED AP BD+C
Principal Architect	



Schmid Architects At A Glance

KEY PROJECT STAFF:
2 Registered Architects
3 CAD Designer/Technicians
1 Administrator

Greg L. Schmid, AIA, LEED AP BD+C
Brian T. Stanley, AIA, Architect
Dan Bihary, Senior CAD Manager
Natasha M. Mills, CAD Designer
Luke Chamberlain, CAD Designer

At Schmid Architects, our objective is to design innovative, purpose-driven structures that align with 
each client’s programmatic needs, meet environmental responsibility standards, and enrich both 
organizational goals and the human experience—while remaining within defined budgetary parameters. 
 
We are skilled listeners who view our clients as integral members of the design team. By fostering a collaborative 
process, we gain valuable insight that strengthens project programming and ensures continuity from concept 
through completion.

OUR PHILOSOPHY

PROFESSIONAL ASSOCIATIONS
American Institute of Architects - Toledo Chapter
LEED - Leadership in Energy and Environmental Design
NCARB - National Council of Architectural Registration Boards
GBCI - Northwest Ohio

PROFESSIONAL LIABILITY INSURANCE: 
Schmid Architects, Inc. maintains a $1,000,000 of Errors and Omission Insurance/ Professional Liability Insurance and $2,000,000 General Liability insurance coverage.  

22

Schmid Architects, Inc. | President: Gregory L. Schmid 
419.625.0009 | greg@schmidarchitects.com | cell: 419.357.7112
Established in 1983 | S Corporation 
 
Core Strengths: 
Specializing in Government, Commercial, Healthcare, Education, 
Religious, Civic & Recreational projects; 85% repeat clients; 90% by 
referral; Projects consistently delivered on time and under budget. 
 
Approach & Capabilities: 
Full-service: Planning, design, and construction administration 
from concept to completion; Large-firm expertise with small-
firm attention to detail; Comprehensive budgeting integrated 
throughout all phases; Over $8M in annual design service volume 
for 40+ years. 
 
Technology & Sustainability: 
Equipped with latest AutoCAD/Revit and communication tools;  
Experience in sustainable and LEED-certified design. 
 
Project Delivery Method: 
40+ years of all project delivery methods including MP, GC, CMR 
and DB.  Refer to our Estimates and Budget chart for more details.

Consultant Network: 
Long-standing partnerships with experts in acoustics, A/V, 
interiors, landscape, civil, structural, MEP, and environmental 
engineering.

ABOUT US

422 Columbus Ave.
Sandusky, OH   



KEY PERSONNEL

GREG SCHMID, AIA, LEED AP BD+C 
PROJECT MANAGEMENT LEAD
PRINCIPAL IN CHARGE
BS in Architecture, 1990 Kent State University
Registered Architect #10627, 1994 
300+ large projects as lead architect
Construction Administration on 95% of projects

BRIAN STANLEY, AIA, NCARB
PROJECT ARCHITECT
Experience - 24 years
Master of Architecture, 2014 BGSU
Registered Architect #1516291
300+ large projects as design architect
250+ projects w/design build delivery method

DAN BIHARY
SENIOR CAD MANAGER
Experience  - 37 years
200+ projects developing all 
Phases of Construction Documents

NATASHA MILLS
ARCHITECTURAL DESIGNER|DRAFTER
Experience  - 21 years 
BS in Architecture, 2004
University of Detroit Mercy 
School of Architecture
100+ drafting projects

LUKE CHAMBERLAIN
ARCHITECTURAL DESIGNER|DRAFTER
Experience  - 2 year intern
Master of Architecture, 2025
Kent State University

SA has maintained a flawless record of performance on both 
public and private construction projects. We have never been 
declared in default on any contract, and we take pride in our 
consistent compliance with all federal, state, and local laws, 
codes, and regulations, including those established by the 
EPA, OSHA, and other governing agencies. Our commitment 
to integrity and accountability has earned us a reputation 
for reliability and trustworthiness, resulting in long-standing 
relationships and a repeat client rate of over 85%.

Legal Compliance

Local Experience

SA brings more than 40 years of experience serving municipal 
clients across Ohio. Our team has successfully partnered 
with counties such as Ashland, Erie, Defiance, Lucas, Ottawa, 
Huron, Seneca, and Sandusky, building long-standing 
relationships and delivering facilities that meet the unique 
needs of each community. 

Management Systems
SA maintains well-established record keeping and project 
management systems that ensure accuracy, transparency, 
and accountability throughout every phase of a project. Our 
office utilizes secure digital platforms for document control, 
scheduling, and communication, allowing project teams and 
stakeholders to access up-to-date information at all times. 
From contracts and budgets to meeting minutes and design 
revisions, all records are organized, tracked, and archived for 
future reference. These systems allow us to manage projects 
efficiently, meet required documentation standards, and 
provide our clients with clear, reliable information when they 
need it.
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FIRM WORKLOAD / 
AVAILABILITY

Most of our larger projects are 
currently in the CD and CA phases so 

we can devote our time to begin
programming and design services 

immediately.

MECHANICAL, ELECTRICAL, PLUMBING
 AND TECHNOLOGY ENGINEERING

GREGORY L. SCHMID, AIA, LEED AP  
Project Management Lead 

Project Design Lead 
Planning/Program of Requirements

Construction Administrator

SCHMID ARCHITECTS, INC.
Architecture 

Project Management Lead

SCHMID ARCHITECTS, INC.
Architecture

BRIAN T. STANLEY, AIA, NCARB 
Architect 

Code Review 
Construction Documents

 Specification Writer

DAN BIHARY
Senior CAD Manager

NATASHA M. MILLS 
Architectural Designer|Drafter

LUKE CHAMBERLAIN 
Architectural Designer|Drafter

STRUCTURAL ENGINEERING

PROPOSED PROJECT TEAM

Current Project 
Workload

Current Project 
Phases

Government ProjectsSchematic

Commercial ProjectsDesign

Healthcare ProjectsConstruction Docs

Church|Private ProjectsConstruction Admin.

25%10%

35%15%

25%60%

15%15%

Project 
%

Project 
%

2B ENGINEERING
CUYAHOGA FALLS, OH

STRUCTURAL DESIGN SYSTEMS, INC
PERRYSBURG, OH

BRAMHALL
ENGINEERING & SURVEYING COMPANY

AVON, OH

CIVIL ENGINEERING & SURVEYING
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KEY PERSONNEL-SCHMID ARCHITECTS

R E G I S T E R E D   A R C H I T E C T 
P R O J E C T     R E S U M E 

 
 

 
 

GREGORY L. SCHMID, AIA, LEED AP BD+C 
Principal Architect – President, Schmid Architects, Inc. (SA) 
Greg brings over 34 years of experience, administrative excellence and his signature attention to detail 
while ensuring smooth, well-coordinated projects. Creative design, relationship building and problem 
solving are a few of Greg’s stand-out abilities. While creating unique, out-of-the-box solutions, he 
gracefully blends form, function, and sustainable design into his projects. He is responsible for the 
supervision of all architecture work and field operations from project concept through completion. His 
diverse background includes medical, government, church, office, civic and education-based projects. 
Greg’s dedication to client satisfaction has resulted in our firm’s high percentage of repeat clients. 
Relevant Government Experience 
City of Sandusky, Masonry Restoration WWTP, Breakroom Renovation at WWTP, Sandusky, OH 
City of Sandusky, Shoreline Park Facility Renovation, Sandusky, OH  
City of Sandusky, Criteria Architect for Rec Center  
City of Norwalk, City Hall Renovations, Norwalk, OH 
City of Huron, Municipal Building Renovations and New Maintenance Building, Huron, OH 
Defiance County Adult Probation, Defiance, OH 
Erie-Ottawa International Airport, New Customs & Border Patrol Facility, Port Clinton, OH  
Erie County Human Services, New Building, Sandusky, OH 
Erie County Health Department New Administration & Patient Addition & Renovations, Sandusky, OH 
Erie County Health Department Transitional & Short-Term Housing, Sandusky, OH 
Erie County Board of Commissioners, Public Defenders Office, Sandusky, OH 
Huron Twp Maintenance Facility, Huron, OH  
Huron County Human Services, New Building, Norwalk, OH 
Huron County Board of Developmental Disabilities, Two new meeting rooms in former Gymnasium, Norwalk, OH 
Ohio Department of Public Safety, Sandusky Post Roof Repairs and Bucyrus Inspection Facility  
Ohio Department of Public Safety, Defiance Post Renovations 
Ohio Arts & Sports Facilities Commission, Sandusky State Theater Offices, Sandusky, OH 
Ottawa County Engineer’s Office and Highway Garage Facility, Port Clinton, OH 
Ottawa County Agricultural Society, Prep Kitchen Addition at Ottawa County Fairgrounds, Oak Harbor, OH 
Perkins Township’s New Police & Administrative Building and Highway Services Facility, Perkins Twp., OH 
State of Ohio, DAS, GSA Camp Perry Facility Improvements & Hutment Renovation, Port Clinton, OH 
Sandusky County Senior Center, Phase I Activity and Kitchen Project Renovation, Fremont, OH 
Sandusky County Board of DD projects: ADA Toilet Room and Locker Rooms Renovations, Fremont, OH 
ODNR/OFCC; Mazurik Toilet Rooms & Fish Cleaning Station, Port Clinton, OH; Malabar Farms & Educational 

Center, Lucas, OH; Quilter CCC Camp Renovations; Middle Bass Dock Company; Marblehead Lighthouse 
Renovation; Castalia Fish Hatchery, Managers Residence 

Ohio Veteran’s Home, Georgetown, OH & Sandusky, OH: Renovation of Vets Hall, Giffin, Secrest; Call Light & Tub 
Room Renovation; V.A. Entry, Tunnel & Pipe Insulation Renovation, Interior alterations and improvement 
projects, Secrest Nursing Home; Giffin Assisted Living Renovations; Maintenance Building; Ambulance Entrance; 
Kitchen/Fire Alarm/Nurse Call Renovation/ Elevator/ Laundry Room 

 

Relevant Recreation & Community Experience 
Ability Works Sensory Room Addition, Sandusky, OH 
Boys & Girls Club Teen Center, Sandusky, OH 
Beulah Grove Campground Bathhouse, Sant Mary’s, OH 
Danbury Local Schools, Offices, Athletic Facilities & Elevator Addition  
EHOVE Career Center, Allied Health & Wellness Addition and High School & Adult Education Addition, Milan, OH 
Firelands Local Schools, Additions & Alterations, Oberlin, OH  
The Arts Garage & Community Center, Port Clinton, OH 
Immaculate Conception, Gymnasium Addition, Bellevue, OH  
 North Point Educational Services Center, Sandusky, OH 
Perkins School Board, High School Athletic Locker Rooms, Building capacity study, safety/security upgrades, ADA 

renovations; New Field House, New Gym Restrooms, Parking Lot Expansion & New Maintenance Bldg.   
Port Clinton Bible Methodist Church Phase I renovations, Port Clinton, OH 
Sandusky Community Church of the Nazarene, Sandusky, OH 
Salvation Army of Sandusky, Renovations & Alterations, Sandusky, OH  
Sacred Heart Chapel, Proposed Addition, Lorain, OH 
The Center at Beulah Beach, Offices, Classrooms & Multipurpose room, Vermilion, OH 
The Chapel campuses: Sandusky, Norwalk, and Port Clinton (New, Additions, Renovations)  
Western Reserve Stadium Project and Master Plan, Collins, OH 
Zion Lutheran Church, Exterior Masonry Restoration and Basement Renovations, Sandusky, OH 

Education 
Kent State University, College of 
Architecture & Environmental 
Design,1990 
Bachelor of Architecture 
 
Licensure 
State of Ohio Architectural License, 1994 
Registered Architect # 10627 
 
Certifications 
U.S. Green Building Council: 
LEED AP BD+C 
 
Professional Affiliations 
American Institute of Architects 
Toledo Chapter of AIA 
 
National Council of Architectural 
Registration Boards (NCARB) 
 
Northeast Ohio Chapter of USGBC, 
Member 2012-Present  
 
Goldman Sahs 10KSB Alumni- 2023 
 
Other Affiliations 
Perkins Twp. Zoning Commission, Board 
Member, 2013-Present 
 
City of Sandusky Residential Building 
Code Board of Appeals 
 
Perkins Local Schools - Facilities Task 
Force Team, 2010-2012 
Strategic Planning Team, 2019-current 
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R E G I S T E R E D   A R C H I T E C T 
P R O J E C T     R E S U M E 
 

 

 

BRIAN T. STANLEY, AIA, NCARB  
Architect  
Brian is a lifelong learner and technology enthusiast who brings 24 years of architectural 
experience and a strong background in design-build collaboration. Licensed to practice 
architecture in Ohio since 2015, he also holds an NCARB certificate and a Master of 
Architecture from Boston Architectural College (2014). His career has focused on blending 
design versatility with construction knowledge, working closely with contractors and 
clients to deliver creative yet practical solutions. Brian’s passion for architecture extends 
into his community, where he actively serves on civic boards and commissions. As a 
member of the American Institute of Architects (AIA), he continues to advance both his 
profession and the communities he serves. 
 

Community / Religious 
Calvary Baptist Church, Adaptive re-use planning, Maumee, OH 
City of Vermilion, Main Street Beach & Harborview Park, Vermilion, OH 
First United Methodist Church, Teen Ministry Addition, Bellevue, OH 
Fisher-Titus Medical Center, Senior Services Relocation Design to Food Town, Norwalk, OH 

  Huron County Fair, Show Arena Building, CD, DD and Bidding phase 
Life in Christ Fellowship, New Church, West Jefferson, OH 
Milan Free Methodist Church, Sanctuary Addition, Milan, Michigan 
Richland County Fairgrounds, New Show Arena 
St. Mary’s Central Catholic, Drop-off canopy, Sandusky, OH 
Recreational 
City of Sandusky, Criteria Architect for new Recreation Center 
Boss Pro Karting, Zero Latency VR Arena, Brook Park, OH 
City of Vermilion Comfort Station, Vermilion, OH  
Clay’s Park C-Store and Rooftop Patio, North Lawrence, OH 
Paddle & Climb, Adaptive re-use / mixed-use, Sandusky, OH  
Goofy Golf, Master Planning, Climbing wall, and Restroom Alteration, Sandusky, OH 
Ghostly Manor, Mini-Golf and Gel Blaster, Sandusky, OH 
Commercial/Offices 
Civista Bank, New Branch East Perkins Ave., Sandusky, OH 
Civista Bank, Headquarters Alteration, Sandusky, OH 
Firelands Electric Co-op, New Facility, New London, OH 
Firelands Federal Credit Union, New Headquarters, Bellevue, OH 
Ganley Honda, Brand refresh and Addition, North Olmsted, OH
Goodwill Retail and Drop-off, Vermilion, OH 
Hospitality 
Mickey Mart / Dunkin Donuts, New store, Norwalk, OH & Shelby, OH 
Dunkin Donuts, New store, Tiffin, OH  
Friendship Kitchen, New C-store, Lewis Center, OH 
Islander Inn Pirate Ship Bar, Put-In-Bay, OH 
Lago Modern Mexican, Lakeside, OH 
Mickey Mart, New C-store, Wakeman, OH 
OH Taco, Restaurant Build-out, Sandusky, OH 
Second Harvest Food Bank of North Central Ohio, New Facility, Lorain, OH 
Thirsty Pony, Patio Kitchen, Sandusky, OH 
The 419-Int. Alt. from cable company to boutique hotel with first floor retail/restaurant space  
Industrial 
American Timber & Steel, Nacogdoches, Texas 
Forrest City Technologies, R+D Office Addition, Wellington, OH 
New Horizon’s Bakery, Norwalk, OH 
Motion Controls Robotics, Fremont, OH 
Sandco industries, Fremont, OH 

Education 
Boston Architectural College, 2014 
Master of Architecture 
 
Bowling Green State University, 2011 
Bachelor of Architecture 
 
Licensure 
State of Ohio Registered Architect 
#1516291 
 
Certifications 
National Council of Architectural 
Registration Boards (NCARB), 2014 
# 79947 
 
Professional Affiliations 
American Institute of Architects 
Toledo Chapter of AIA 
 
Other Affiliations 
Perkins Township  
Residential Appeals Board 
Member (2014-Present) 
 
City of Sandusky 
ADA / Fair Housing Board 
Member (2018-2023) 
 
City of Sandusky 
Public Arts & Culture Commission 
Chairperson (2019-2025) 
Member (2018-Present) 
 
The Sandusky Yacht Club 
Social Member (2022-present) 
 
 
 
 

KEY PERSONNEL-SCHMID ARCHITECTS
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SENIOR CAD MANAGER 
P R O J E C T     R E S U M E 
 

 

 

DAN S. BIHARY  
Senior CAD Manager 
Dan has been developing all phases of construction documents since 1988.  He specializes 
in commercial, corporate, educational, and industrial projects.  Dan takes pride in creating 
complete and accurate drawings for every project. He is an adjunct faculty at Lorain 
County Community College and maintains a Board of Director’s position on the Erie 
County Chamber of Commerce. 

Community Centers / Religious 
Avon Lake City Hall Alterations 
Avon Lake Service Center Interior Alterations 
Lorain City Hall Relocation Study 
Lorain City Fire Stations 
Lorain City Harbor House 
Lorain City Utility Service Complex 
LMHA Riverview Plaza 
Port Clinton Bible Methodist Church renovations from former Kroger Building 
 
Recreational 
Amherst Schools Track & Athletic Fields 
City Lorain Oakwood Pool and Bathhouse 
City of Lorain Campana Park Redevelopment 

  Western Reserve Stadium Project and Master Planning 
 
Healthcare 
Community Health Partners 
Oberlin College Student Health Center 
St. Joseph Hospital Lorain 
W.G. Nord Center  
 
Educational 
Perkins Local Schools, New Restrooms 
Amherst Schools – New Junior High School & High School Addition 
Lorain County Community College, Multiple alterations, and new buildings. 
Medina County Career Center – Multiple Interior and Exterior Alterations 
New Building for Center for Leadership 
OC Service Building Interior Alterations 
OC East Hall Dorm Room Alterations 
OC Interior Alterations to Professional Services Building 
OC Carnegie 

 
Industrial 
Nordson Corporation – Multiple new facilities and alterations 
New World Headquarters Nordson Corporation 
PC Campana various additions and alterations  
 
Commercial / Governmental 
Ohio State Highway Patrol, Bucyrus Inspection Facility 
Jim Beam World Headquarters Alterations 
Mickey Marts/Dunkin Donuts Prototypes 
New World Headquarters Moen Corporation  
Interior Alterations to convert former carpet store for private HVAC company 
U-Haul, Former Sandusky Theatre, Three Story Addition, Sandusky 
U-Haul, Port Clinton 

Education 
 
Lorain County Community College, 
1998 Associate of Technical Studies, 
Industrial Management 
 
 
 
Affiliations 
 
Adjunct Faculty Lorain County 
Community College 
 
Erie County Chamber of Commerce 
Board of Directors 
 
Lorain Historical Society Volunteer 

KEY PERSONNEL-SCHMID ARCHITECTS
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SDS - STRUCTURAL ENGINEERING

  
Structural Design Systems, Inc. 
 
SDS was established in 1998 as a consulting firm that offers structural engineering services for 
the construction of commercial, educational, industrial and institutional facilities. The firm works 
in close coordination with owners, architects, contractors and other engineers to put together 
the most cost effective and efficient design packages possible.  SDS has been set up to 
maximize productivity and responsiveness to our clients. The office is equipped with the latest in 
computer hardware and software. Our high end analysis programs give us the ability to meet 
the challenges presented by various construction methods and materials. The intelligent use of 
our software allows us to produce consistent accurate designs. 
 
Professional Engineering State Registration: 
 
Ohio; Michigan; Kentucky; Arkansas; Mississippi; Indiana; Pennsylvania; Virginia; 
North Carolina; Texas 
 
Architectural Registration: 
 
Ohio 
 
Engineering Staff: 
 
(1) Professional Engineer & Architect 

(1) Structural Engineer 

 
Types of Projects: 
 

• Research and Development facilities 
• Educational facilities 
• Historical building restorations 
• Libraries 
• Heavy automotive manufacturing facilities 
• Hospitals 
• Health care facilities 
• Five-story commercial buildings 
• Condominium projects 
• Tornado damage inspection 
• Pedestrian Bridges 

 
Our reputation for quality has broadened our client base and has allowed us to be involved with 
large corporations for which we have even done international projects. Structural Design 
Systems, Inc. believes in upholding integrity and quality in all of our services. The office is 
committed to providing competitive design bids and high quality construction documents in a 
timely manner that meets project schedules. 
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2BE - MEP ENGINEERING

S E L E C T  P R O J E C T S

P E ,  L E E D  A P  |  M E C H A N I C A L  E N G I N E E R
3 3 0 - 6 3 5 - 7 8 2 4  |  M M O R G A N @ T W O B E N G I N E E R I N G . C O M

M A D I S O N  M O R G A N

S U M M A R Y

E D U C A T I O N  |  E X P E R I E N C E

B.S. Mechanical Engineering
University of Akron

Certifications

Madison founded 2BEngineering, a consulting engineering
firm, with the intent of bringing practicality to 
complexity through transparent communication. Her prior experience 
helped refine her team-oriented and technical engineering skills. 

Her experience in commercial building design extends from process 
steam industrial design, to light commercial retail
and restaurant spaces, both renovations and new construction.

From project development to close-out, Madison brings a 
conscientious enthusiasm to the overall success of the project: 
through site assessments, BIM/CAD, and LEED energy modeling, to system
design and coordination, pre-construction, and construction management.

Affiliations
ASHRAE Akron/Canton Board Member

PE Ohio (86430)

North Ridgeville Schools New Transportation Center

Falatok Private Storage Building - New Construction

Portage County Vehicle Storage Building - New Construction

ODNR Jesse Owens Memorial Park - Restroom Upgrade

Cleveland State Music Building Roof Replacement

Engineering Experience
10 years | 4 years with 2B
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2BE - MEP ENGINEERING

P E  |  E L E C T R I C A L  E N G I N E E R
J A R E D @ T W O B E N G I N E E R I N G . C O M

J A R E D  A L E X A N D E R

S U M M A R Y

Jared is a University of Akron graduate with nearly a decade of
experience in the electrical consulting engineering industry. 

He has led and supported projects across multiple sectors, including
K-12 schools, higher education, libraries, healthcare, animal care,
industrial facilities, and commercial offices. 

His expertise includes electrical distribution and generator system
design, lighting, fire alarm, and low voltage IT and security systems. He
is focused on delivering reliable, code-compliant, and efficient
solutions tailored to client needs.

S E L E C T  P R O J E C T S

Wayne County Community Foundation - Office Renovation

Edinburg Vehicle Storage Building - New Construction

Strongsville Kinsner Elem HVAC Upgrade - replace entire HVAC systems

Falatok Private Storage Building - New Construction

Portage County Vehicle Storage Building - New Construction

E D U C A T I O N  |  E X P E R I E N C E

B.S. Electrical Engineering
University of Akron

Affiliations
Akron District Society of Professional Engineers - President
MATHCOUNTS Akron Chapter Competition Coordinator

Engineering Experience
9 years | 1 year with 2B

Certifications
PE Ohio (92752)
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2BE - MEP ENGINEERING

Mechanical PE: Ohio, Pennsylvania,
Michigan, Massachusetts, Tennessee,
Louisiana, Kentucky, North Carolina

LICENSES

Founded in 2021, 2BEngineering is a woman-owned consulting
engineering firm headquartered in Northeast Ohio. Valuing
transparency and communication, we offer authentic support to
construction teams. We are committed to making engineering and
construction accessible and equitable for all people through
education, training, and community service. 

A B O U T  O U R  C O M P A N Y

541330 Engineering Services
541340 Drafting Services

NAICS CODES

HVAC and Plumbing Design solutions for commercial renovations
and new construction. Full project design or a la carte services: 

Opinion of Cost estimating
BIM/CAD drafting and modeling
Energy modeling and LEED documentation
Complete system design and coordination
Pre-construction and construction management
Coordination Drawings
Commissioning

C A P A B I L I T I E S

Industrial & Processing Plants
K-12 & Higher Education

Commercial & Medical Office
Restaurant, Retail, Hospitality

Civic Projects & Historical Buildings

Central Steam, Heating & Chilled Water Plants
Central & Distribution Air Handling Solutions

Refrigeration & VRF
Process System Design

Plumbing Design

I N D U S T R I E S

P R O F E S S I O N A L  S E R V I C E S
C A P A B I L I T Y  S T A T E M E N T

Madison Morgan, Principal
(330) 635-7824

mmorgan@twobengineering.com

2BE COMPANY INFO
COMPANY ADDRESS:

2751 Hudson Dr.
Cuyahoga Falls, OH 44221

WEBSITE:
www.twobengineering.com

2BE DIRECT CONTACT

| R E S I L I E N T  B U I L D I N G S  |  S U S T A I N A B L E  C U L T U R E |

S Y S T E M  T Y P E S

986V9

CAGE CODE

WBE | DBE | EDGE 
City of Cleveland FBE and VSB
PA DGS Small Diverse Business

LEED AP BD+C

CERTIFICATIONSDated: June 2025
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5. PLAN OF APPROACH 5. PLAN OF APPROACHSCOPE/APPROACH/FEE PROPOSAL
Proposal for Lorain SSPP 
Lorain, Ohio 
Page 1       

February 24, 2026 
 
Mr. Craig Claar 
Coldwater Consulting, LLC 
3079 E. Erie Avenue 
Lorain, OH  44052 
 
RE:   Sunset Pier Park Shelter 

Lorain, Ohio     
 
Dear Mr. Claar: 
 
The firm of Schmid Architects, Inc. (SA) is pleased to submit this proposal to provide professional 
Architectural/ Engineering services for the new Sunset Pier Shelter for the City of Lorain in Lorain, Ohio.  
This Proposal is to provide Civil, Structural, Architectural, Plumbing, Mechanical and Electrical engineering. 
I understand the proposed scope of work to include the following and follows the RFP for Shelter Building 
Architectural Services at Sunset Pier Park issued by Coldwater Consulting, LLC: 

 
I. SCHEMATIC DESIGN PHASE – 50% DESIGN SUBMITTAL                 $18,450.00 

A. Owner provided conceptual site plan and floor plan for 30’ x 60’ shelter building constructed 
with conventional materials (masonry walls with wood trusses) or as a pre-engineered system 
such as Polygon or other similar manufacturer.  

B. Program for shelter building shall include: (2) Barracuda fish cleaning stations, small bait shop, 
water & sewer utilities, storage, park electrical infrastructure, security, lighting, ADA 
accessibility and exterior portable restrooms. 

C. Conduct a site visit to verify and access existing conditions. 
D. Minor revisions to preliminary design floor plan and review site flow. 
E. Report the concept’s ability to meet program objectives, budget and code constraints. 
F. Conduct up to (2) two virtual design review meetings and (1) in person design review meeting. 
G. Deliverables for this phase include: site plan, floor plan, elevations, sections and PME 

drawings.  
H. Prepare a SD level budgetary estimate. Make necessary adjustments to drawings with entire 

A/E Design Team as needed to stay within Owner’s construction cost of $600,000.00.   
I. Owner’s written acceptance of 50% Design Submittal drawings required prior to start of next 

phase. 
J. Fees for this phase will be invoiced on a time and material basis. 

 
II. DESIGN DEVELOPMENT PHASE – 90% DESIGN SUBMITTAL            $19,500.00 

A. Based on the approved 50% Design drawings, modify drawings per Owner’s review comments 
and complete all design work required. 

B. Conduct up to (2) two design review meetings with Owner and A/E Design Team – virtual or 
in person in Lorain.  

C. Define products and manufactures necessary to implement the design and prepare technical 
specifications.  

D. Electronically send drawings to A/E Design Team to define PME system selections and space 
requirements, calculate size and route of plumbing/HVAC piping, develop and layout lighting 
system/controls/devices. 

SCOPE/APPROACH/FEE PROPOSALSCOPE/APPROACH/FEE PROPOSAL
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E. Review drawings for compliance with the latest editions of OBC, ADA and City of Lorain 
guidelines. 

F. Deliverables for this phase of work are site plan (grading/drainage/utilities), foundation plans 
& details, floor plan, ceiling plan, finish plan & materials schedule, door/windows schedules, 
equipment plans, elevations, sections and PME plans. 

G. Prepare a DD level budgetary estimate. Make necessary adjustments to drawings with entire 
A/E Design Team as needed to stay within Owner’s construction cost of $600,000.00.   

H. Owner’s written acceptance of 90% Design Submittal drawings and budget required prior to 
start of next phase. 

I. Fees for this phase will be invoiced on a time and material basis. 
 

III. CONSTRUCTION DOCUMENT PHASE (CD)          $14,250.00 
            

A. Make minor revisions to the 90% Design Submittal drawings to meet Owner’s budget. 
B. Architect will coordinate all civil, structural, architectural, PME drawings and specifications. 
C. Conduct (3) progress meetings to review drawings, budget and schedule. 
D. Research and specify products appropriate for this use and that meet guidelines and 

standards for City of Lorain and public projects. 
E. Final review of drawings for compliance with the latest editions of OBC and ADA guidelines 

and prepare final Construction Documents. 
F. Deliverables include: civil/site drawings, foundation and structural drawings, floor plan, 

reflected ceiling plan & schedule, door/window schedules, interior elevations, finish plan & 
schedule, roof plan & details, sections & details and PME drawings.  

G. Prepare a CD/Bid level budgetary estimate. 
H. Fees for this phase will be invoiced on a time and material basis. 

 
IV. BIDDING PHASE & PERMITS              $3,300.00 

                 
A. Provide Project Manual with bid documents, front-end and technical specifications. 
B. Submit final construction documents to Authority Having Jurisdiction  (AHJ) for plan review 

and permitting.  Address plan review comments on drawings and include via addendum to all 
bidders. 

C. Project will be publicly bid and awarded to a qualified General Contractor with the most 
responsive bid using design-bid-build delivery method. 

D. Advertise in Elyria Chronicle and City of Lorain webpage for two weeks. 
E. Conduct (1) pre-bid meeting on site and issue meeting minutes. 
F. Prepare written responses to contractors bid RFI’s. 
G. Prepare and issue addendums.  Last addendum must be issued 72 hours prior to bid opening. 
H. Prepare Bid Tabulation. 
I. Review bids and conduct scope review meeting. 
J. Provide Recommendation Letter to Owner for award. 
K. Fees for this phase will be invoiced on a time and material basis. 

 
V. CONSTRUCTION ADMINISTRATION PHASE (CA)                $13,800.00  

              
A. Construction and substantial completion are anticipated to be completed in (150) days from 

Notice to Proceed and A/E fees are based on this timeline.  Should project extend longer, 
A/E team may occur additional fees which will be negotiated prior to proceeding. 

SCOPE/APPROACH/FEE PROPOSAL
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B. Daily Construction administration will be conducted by General Contractor (GC). 
C. Conduct Pre-Construction meeting with Owner and Contractor.  Distribute meeting minutes. 
D. Attend up to (10) ten bi-weekly Owner/Architect/Contractor (OAC) construction progress 

meetings. 
E. Review shop drawings/submittals prepared and reviewed by Contractor. 
F. If any field changes are necessary, Contractor will consult with Architect by submitting 

request for information (RFI) and architect to provide written response. 
G. Prepare bulletins (change directives) as required. 
H. Review change orders prepared by Contractor. 
I. Review Contractor’s pay applications. 
J. Contractor to provide final Punch List to Architect to review.  Architect/Engineers to attend 

walk-thru with Owner and add any additional items considered unsatisfactory. 
K. Deliverables include: site observation reports, OAC meeting minutes and Punch List report. 
L. Any additional visits or CA services requested by Contractor and/or Owner will be invoiced 

on a per hour basis at $160/ hour with a (4) four hour minimum per site visit. 
M. Fees for this phase will be invoiced on a time and material basis. 

 
VI. CONTRACT CLOSEOUT               $3,500.00 

                 
A. Final close-out documents provided by Contractor to Owner and Architect:  

1. Operations & Maintenance Manual submittals prepared by Contractor. 
2. Equipment demonstrations and training. 
3. Shop Drawings and Submittals log. 
4. Certificate of Substantial Completion F390-05. 
5. Payment Release Affidavit F390-04. 
6. Certified Payroll Report F330-03. 
7. As-Built drawings. 
8. Certificate of Contract Completion F390-01. 

B. Architect to provide a Record Set of drawings from the Contractor’s as-built drawings 
maintained on site during construction.  Record Drawings will incorporate change orders and 
modifications made during construction. 

 
VII. CLARIFICATIONS AND EXCLUSIONS 

  
A. Owner to provide: 

1. As-built drawings (CAD and PDF) of the adjacent roadwork. 
2. Existing conditions and base grading drawings 
3. City of Lorain front-end contract documents 
4. Known subsurface constraint summary 
5. Project budget and target schedule 

B. This proposal is based on the Scope of Work outlined in RFP for Shelter Building Architectural 
Services at Sunset Pier Park Section 4. Any significant changes, value engineering or 
otherwise, that materially impact building or systems will incur additional fees.   The amounts 
of compensation shall be equitably adjusted and pre-approval will be needed to proceed with 
these additional services.  No additional fees necessary for minor change order work for A/E. 

C. Fees for state and local agencies having jurisdiction (AHJ) and all applicable building permits 
are the responsibility of Owner, including any re-submittal fees.  Architect will coordinate and 
submit all required documents for building permits to AHJ.  City waives all permit fees except 

SCOPE/APPROACH/FEE PROPOSAL SCOPE/APPROACH/FEE PROPOSAL
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a square foot fee for plan review. 
D. Construction Type is 5B with masonry walls and metal roof. Building square footage is 

approximately 2,160 SF. 
E. Reimbursable expenses for printing, mileage, bid advertising and postage are not included in 

fee and shall be invoiced at direct cost. 
F. If design work is required to provide a construction cost below a predetermined value, this 

amount must be provided prior to beginning SD’s. If A/E team has to provide value 
engineering change or a redesign, then work will be billed as Additional Services. 

G. Re-bidding the project will be considered Additional Services. 
H. Owner provided existing conditions and base grade drawings along with known subsurface 

constraint summary. 
I. Owner provided as-built drawings (CAD and PDF) of the adjacent roadwork. 
J. The following items are not included in the Project Scope at this time but could be provided 

for an additional fee: 
1. Physical model or Architectural color rendering. 
2. Revisions to drawings requested by Contractor for change orders. 
3. Specialty signage required by ODNR, building signage and/or monument sign. 
4. Life cycle cost and analysis. 
5. Design and documentation pertaining to LEED certification. 
6. Attending post construction or operations review meetings. 
7. Landscaping plan, parking or sidewalks up to building (front sidewalks are included). 
8. Security system or cameras 

K. Refer to scope of work included in this proposal for Bramhall, Structural Design Systems (SDS) 
and 2BEngineering. 

L. Sanitary and water utilities are provided by City up to building.  Plumbing engineer to show 
connection to these utilities on their drawings. 

M. Electrical transformer is nearby. Electrical engineer to place new panel in building and size 
electrical service to include future park lighting. 

N. EDGE participation is not required, however 2BEngineering is EDGE certified. 
 

VIII. COMPENSATION 
 

A.  Our professional services fee to perform the above tasks will be completed on a time and 
material basis with Not To Exceed (NTE) the fee of $72,800.00 based on $600,000.00 
construction cost plus reimbursable expenses listed under VII Item E estimated as NTE 
$1,250.00 and VII Item C for building permit fees as NTE $2,000.00. 

B.  In the event that the actual Construction Budget exceeds $600,000.00, the Fee indicated 
above shall be adjusted in the proportion that the original fee bears to the original 
Construction Budget. Any necessary adjustment in the A/E compensation shall be negotiated 
to the mutual reasonable satisfaction of the Owner and Architect and prior to providing 
additional services. 

C.  Payments shall be made monthly in proportion to the services performed and based on 
Schedule of Values listed in this Proposal. 
 

IX. SCHEDULE 
 
Upon execution of the AGREEMENT, given our current workload we would begin work within 
two weeks of receiving approval of our AGREEMENT.  Tentative schedule for A/E is as follows 

SCOPE/APPROACH/FEE PROPOSAL SCOPE/APPROACH/FEE PROPOSAL
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with (1) one week between phases for Owner’s review and comments: 
A. Architect Selection    March 2026 
B. 50% Design Submittal   May 2026 
C. 90% Design Submittal   July 2026 
D. Permit Approval and Construction Docs August 2026 
E. Bid documents    September 2026 
F. Contractor Bidding    October 2026 
G. Construction     November 2026 – April 2027 
H. Substantial Completion   May 2027 
I. Final Completion/Closeout   June 2027 

 
Schmid Architects, Inc. carries Professional Errors & Omissions Insurance and a $2,000,000 Liability 
Insurance. I trust this Proposal accurately describes the requirements for this project. 

Thank you for the opportunity to work with you on this City of Lorain project. We look forward to hearing 
from you soon to allow our A/E team to include this into our current project work schedules. 

 
Respectfully Submitted, 
Schmid Architects, Inc. 

 
 
 

Greg L. Schmid, AIA, LEED AP BD+C  
Principal Architect 
 
Attachments: 
Bramhall Scope of Services 
SDS Scope of Services 
2B Engineering Scope of Services 

SCOPE/APPROACH/FEE PROPOSAL SCOPE/APPROACH/FEE PROPOSAL
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STRUCTURAL DESIGN SYSTEMS, INC.  
12875 Eckel Jct. Rd., Suite A Phone: (419) 872-7103 
Perrysburg, Ohio 43551  Email:  dwalton@sdsengr.com 

February 6, 2026 

Mr. Gregory L. Schmid, AIA, LEED AP 
Schmid Architects, Inc. 
422 Columbus Avenue 
Sandusky, Ohio 44870 

Dear Mr. Schmid: 

Structural Design Systems, Inc. is pleased to provide structural engineering services for the new Shelter 
Building at Sunset Pier Park located at Lorain, Ohio. 

SCOPE OF WORK 

A. Provide structural design for a new one-story pavilion constructed of masonry, steel beam and
columns and wood truss framed building of approximately 30’-0 x 60’-0.

B. Building design will be based on City of Lorain Barracuda shelter layout RFP received February 5,
2026.

C. Provide roof framing plans and structural sections and detail drawings.

D. Provide foundation plans and concrete section drawings.

E. Provide note specifications for the Structural portion of the project shown on the drawings.  Owner or
Contractor to provide any front-end specifications.

F. Review structural shop drawings during the construction phase of the project as provided.

G. Provide site visits during the construction phase to verify structural compliance as requested for
additional scope and billed at the hourly 2026 rates.  No site visits are included in the lump sum fee.

H. Provide in-office construction assistance for drawing clarification throughout the construction of the
project.

PROJECT CONSIDERATIONS 

A. SDS will provide electronic drawings based on using AutoCAD version 2020.

B. Construction administration is limited to shop drawing approval and responding to field questions
within the office.  The scope does not include regular onsite visits or any weekly job meetings.

C. Reimbursable expenses shall include any required travel or direct costs.  Electronic documents in
PDF or PLT format will be provided at no additional cost.

5. PLAN OF APPROACH 5. PLAN OF APPROACHTEAM SCOPE OF SERVICES

35



STRUCTURAL DESIGN SYSTEMS, INC.  
12875 Eckel Jct. Rd., Suite A Phone: (419) 872-7103 
Perrysburg, Ohio 43551  Email:  dwalton@sdsengr.com 

February 6, 2026 

Mr. Gregory L. Schmid, AIA, LEED AP 
Schmid Architects, Inc. 
422 Columbus Avenue 
Sandusky, Ohio 44870 

Dear Mr. Schmid: 

Structural Design Systems, Inc. is pleased to provide structural engineering services for the new Shelter 
Building at Sunset Pier Park located at Lorain, Ohio. 

SCOPE OF WORK 

A. Provide structural design for a new one-story pavilion constructed of masonry, steel beam and
columns and wood truss framed building of approximately 30’-0 x 60’-0.

B. Building design will be based on City of Lorain Barracuda shelter layout RFP received February 5,
2026.

C. Provide roof framing plans and structural sections and detail drawings.

D. Provide foundation plans and concrete section drawings.

E. Provide note specifications for the Structural portion of the project shown on the drawings.  Owner or
Contractor to provide any front-end specifications.

F. Review structural shop drawings during the construction phase of the project as provided.

G. Provide site visits during the construction phase to verify structural compliance as requested for
additional scope and billed at the hourly 2026 rates.  No site visits are included in the lump sum fee.

H. Provide in-office construction assistance for drawing clarification throughout the construction of the
project.

PROJECT CONSIDERATIONS 

A. SDS will provide electronic drawings based on using AutoCAD version 2020.

B. Construction administration is limited to shop drawing approval and responding to field questions
within the office.  The scope does not include regular onsite visits or any weekly job meetings.

C. Reimbursable expenses shall include any required travel or direct costs.  Electronic documents in
PDF or PLT format will be provided at no additional cost.

D. The correspondence of drawings between the Architect and SDS will primarily be by Internet
delivery.

E. Additional design or construction administration services will be provided as requested by the
Architect or Owner and paid at the 2026 hourly rates.

F. Permit fees and cost associated with obtaining permits are not included.

Sincerely, 

Dennis L. Walton, P.E./R.A. 
President 

Clients’ Signature of Acceptance date 

5. PLAN OF APPROACH 5. PLAN OF APPROACHTEAM SCOPE OF SERVICES

36



Structural Design Systems, Inc. 
12875 Eckel Jct. Rd., Suite A  Phone: (419) 872-7103 
Perrysburg, Ohio 43551   Fax: (419) 872-7104 

2026 Hourly Rate Schedule 
 
Principal $125.00 
 
Senior Engineer $100.00 
 
 
 
 
Reimbursable expenses will be billed at cost and as follows: 
 
 
Mileage $ .50/mi. 
 
Travel Expenses At Cost 
 
Plotting & Printing (Outside Printer) At Cost 
 

5. PLAN OF APPROACH 5. PLAN OF APPROACHTEAM SCOPE OF SERVICES
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2751 Hudson Dr. 
Cuyahoga Falls, OH 44221 
Office: 330-510-5072 
twobengineering.com 
 

Proposal 
 

2BE: 
 

2BEngineering, LLC (2BE) 

Client: 
Schmid Architects 

Client’s Authorized Representative: 
Greg Schmid 

Project No. Date: 
26021-SA February 19, 2026 

Project Name: 
Sunset Pier Park Shelter Building 

Project Location: 
Sunset Pier Park, Lorain, OH 

Project Description: 

The project consists of a new Shelter Building at Sunset Park for the City of Lorain, approximately 
1,800 SF footprint. The scope is limited to the information received along with our discussions, and 
as outlined in this proposal. 

General Scope: 
1. Complete document package, including drawings and drawing specifications for permit/bid 

and construction.  
a. Includes 50% design submittal, 90% design submittal, and final stamped 

construction documents. 
b. Includes virtual meetings during design. 

2. Coordinate with civil engineer for site plumbing tie-ins and invert elevations. 
3. Issue responses or required drawing modifications per building department comments. 
4. Construction opinion of cost associated with the disciplines below. 
5. Construction administration includes submittal review and RFI responses only. 

Mechanical Design Scope: 
1. Heating is not included. Building is assumed to be winterized and unoccupied in the cold 

months. 
2. Ventilation and makeup air design for bait shop. 

Plumbing Design Scope: 
1. Sanitary and domestic water design for new fish cleaning stations and bait shop.  
2. Grease interceptor design.  
3. It is assumed portable restrooms do not require sanitary or domestic water. 

Electrical Design Scope: 
1. New electrical service for shelter and future park expansion. Includes site visit to coordinate 

power with utility company. 
2. Interior lighting, exterior building mounted lighting, receptacles, and equipment power as 

required for shelter.  
Additional Services Scope: 

1. Further additional services shall require written approval from Client prior to proceeding 
and shall be billed according to the Rate Schedule at the time of services. 
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2054 2nd St #352.  www.twobengineering.com 
Cuyahoga Falls, OH 44221  Phone: 330-510-5072 
 

 

Special Conditions/Assumptions:  
1. Revisions to scope, design criteria, and owner requested changes will be considered 

additional services and require written approval from the client prior to proceeding. 
2. Client shall provide cutsheets for new equipment as needed. 
3. Client shall provide CAD or Revit background of project area.  
4. Plumbing design extends to 5FT outside the building. Site design is not included. 

Services do not include:  
1. Revisions to the document package and/or scope initiated by the Owner and/or Architect 

after substantial completion of the project. 
2. Revisions to the document package because of constructor changes, including but not 

limited to system substitution, change orders, unforeseen existing conditions.  
3. Re-design, bid alternates, or phased drawings for the purpose of value engineering or 

meeting the project budget. 
4. Site visits during construction, including punch lists. 
5. Assistance in Bid Review or attendance at Pre-Bid meetings. 
6. Issue Owner or Client requested Change Order drawing revisions and associated narratives. 
7. Preparation of record drawings.  

Offered by: 

Signature: 
 
 

Printed name / Title: 
Madison Morgan, Principal 
Date: 
February 19, 2026 

 
This proposal is valid for a period of 30 days beyond the date of its writing.  

Please contact us for proposal updates if the proposal has not been accepted during that time.  
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Erie County Health Department Transitional Housing, Sandusky 
Erie County Board of Commissioners, Public Defenders Office
Erie MetroParks, Restroom Renovs and Frost Center Porch Extension
Erie-Ottawa International Airport, Customs & Border Patrol Facility
EHOVE Career Center, Allied Health and Wellness Addition, Milan
EHOVE Career Center, High School & Adult Education Addition
Erie County Human Services, New Building, Sandusky
Huron County Human Services, Norwalk
Huron Twp Maintenance Facility, Huron 
Huron County Fair, Show Arena Building, Norwalk
Huron County Board of DD, Meeting rooms 
Lorain Port Authority Patio/Pavilion (with Bramhall Engineering) 
Middlebass Dock Company Passenger Ferry Pavilion
Northpoint Educational Services Center, Sandusky, OH
ODOT Dist 2 Renovations #770-2002-025
Ottawa County Engineers Office and Highway Garage 
Ottawa County Fair Board, Prep Kitchen
Ottawa County Trade School, Oak Harbor
Ottawa County Riverview Cafe
Ottawa County Riverview Healthcare Campus Remodel
PIB Campground, KI Campground. Quilter CCC
Port Clinton Area Arts Council (GPCAAC), Port Clinton 
Perkins Local Schools, New Field House & Athletic Locker Rooms
Perkins Local Schools, Restrooms, misc. projects
Perkins Local Schools New Restrooms 
Perkins Local Schools Parking Lot Addition 
Perkins Local Schools New Service Facility
Perkins Township Highway Dept. Renov.
Perkins Township Electrical Alt. Terminal Storage Bldg.
Perkins Township Police & New Administration Building
Perkins Township Feasibility Studies for New Municipal Complex
Perkins Township Feasibility Studies for Fire Station Service Complex
Richland County Fairgrounds, New Show Arena
Sheffield Lake Boat Launch, Sheffield Lake
Sandusky Yacht Club, Interior, Exterior and Marina Renovations 
Sandusky Central Catholic Schools, Annex Building
Sandusky County ODOT Maintenance Facility, Bellevue
SCBDD, Restrooms, Locker Room renovations, Senior Center
Sheffield Lake Community Park Restroom
Sheffield Lake Community Center Study & Addition
Sheffield Lake Boat Launch
Sheffield Lake City Schools Weight Room Addition
Statewide CCC Facilities Demolition
Serving Our Seniors Interior Renovations, Sandusky
The Arts Garage, for Greater Port Clinton 
Vermilion Beach Comfort Station, Vermilion
Vermilion Liberty Avenue Street-scape Rendering 
Western Reserve Stadium Project and Master Plan, Collins
Western Reserve Schools Restrooms & Concessions at Baseball Field

                        SCHMID ARCHITECTS IS CURRENTLY PRE-QUALIFIED
                     FOR THE FOLLOWING PUBLIC ENTITIES:

COMMUNITY AND GOVERNMENT PROJECTS

Ability Works Sensory Room Addition, Sandusky 
BGSU Firelands, James H. McBride Arboretum, Deering Terrace, Huron
Boys & Girls Clubs Teen Center, Sandusky
City of Norwalk Town Hall Renovations, Norwalk
City of Sandusky, Masonry Restoration WWTP, Breakroom Renovation 
City of Huron Municipal Building Renovations and  Maintenance Building
City of Sandusky Renovations to Shoreline Park Facility
City of Sandusky Criteria Architect for Tennis Courts & Rec Center
City of Sandusky Parks & Recs Interior Alterations, Sandusky 
Camp Perry Housing Improvements 
Camp Perry Facility Improvements
Castalia Fish Hatchery Marblehead Lighthouse State Park 
Danbury Local Schools, Offices, Athletic Facilities & Elevator Add.
 DPS - 230004 Ashland Post Relocation
DPS-22-23009 Sandusky Post Roof Repair
DPS-70-26031 Mansfield Post Roof Repair
DPS-240012 Bucyrus Vehicle Inspection Facility	
DPS-250001 OSHP Defiance Post Renovation 
DNR-23012 Mazurik Restrooms & Fish Cleaning Station 
DNR-23100 Statewide Technical Services, D-1 Reception Desk
DNR-23100 Maumee Bay State Park Bike Trail
DNR-Marblehead Lighthouse State Park 
DNR-Malabar Farms & Louis Bromfield Education Center
DNR-Malabar Farm SP-Big House Roof Replacement
DNR-Malabar Working Farm Barn
DNR-Malabar Farm State Park-Visitors Center 
DNR-Middle Bass Marina Expansion 
DVS-190005 Call Lights & Tub Room Renovations
DVS-190006 Sandusky Communication Center
DVS-190009 S-Egress Stair & Handrail Replacements
DVS-090027 & 30 Tub Room Nurse Call Systems
DVS-170002 Renovations to Vets Hall Giffin Secrest 
DVS-050020 OVH-Secrest Hall Improvements-Budget Study
DVS-090024 Life Safety & Security, OVH Georgetown
DVS-130012 Employee Breakdown Project
DVS-090032 Secrest Giffin Halls Flooring Improvements
DVS-240001 OVH New 128 Bed Facility
DVS-OVH New Nursing Office
DVS-OVH MDS Office
DVS-OVH New Pharmacy
DVS-OVH Fiscal Office
DVS-OVH Steps, Bathroom, Roof, Walls
DVS-OVH-Secrest Code Compliance
DVS-OVH Ren Giffin Hall 1st Flr
DVS-OVH Giffin Exterior Stair Repair
DVS-OVH Secrest Kitchen Corridor 
DVS-OVH New Elev. & Mech. Syst. Improvements
DVS-OVH Seal’g & Parking Renovations
DVS-OVH Secrest/Vets Hall Roof Replacement, Phase 1 & 2 
Defiance County Adult Probation Office, Defiance, OH 
Erie County Health Department Two-Story Addition, Sandusky
Erie County Health Department Cafeteria Addition, Sandusky
Erie County Health Department Short Term Housing, Sandusky
Erie County Health Department Vestibule & Canopy Addition
Erie County Health Department Pharmacy

•	 City of Sandusky
•	 City of Huron
•	 City of Lorain
•	 Huron County
•	 Ottawa County
•	 Defiance County

•	 Lorain County Community College
•	 Terra State Community College
•	 Village of Marblehead

•	 Ohio Department of Natural Resources (ODNR)
•	 Ohio Facilities Construction Commission (OFCC)
•	 Ohio Department of Public Safety (ODPS)

RELEVANT EXPERIENCE-SCHMID ARCHITECTS
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RELEVANT PROJECTS - SCHMID ARCHITECTS, INC.

SCOPE:  Designed new restroom building and fish 
cleaning pavilion. Provided ADA parking, sidewalks 
and additional driveway to improve functionality of 
this site which is very busy with fishermen.  Restroom 
building has (2) Family Restrooms that are heated year-
round along with (2) multi-use restrooms.  Fish Cleaning 
Pavilion has two barracuda fish cleaning stations that 
go through grease interceptor and into two large 
holding tanks.  No fish affluent is sent into county 
sanitary lines as it is all pumped and hauled off-site. 

Incorporated ODNR standards for materials 
and researched quality products that are made 
for this application. Buildings are durable and 
include sustainable design methods throughout.
 
SQUARE FOOTAGE:
1,120 SF Restrooms
1,242 SF Fish Cleaning Station

DNR-21032 MAZURIK REST ROOMS 
& FISH CLEANING
Ohio Department of Natural Resources, Marblehead, Ohio

			 

SIZE:
	

See above

CONSTRUCTION       
METHOD: 

CMR/GMP

COST: 

$1,040,000.00

COMPLETED:

 
May 2023

COLLABORATION:  

TEC, INC. Engineers
Konsentriks Interior Design

OWNER CONTACT: 

Mr. Mike Wilkerson
ODNR
Michael.wilkerson@dnr.ohio.gov
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RELEVANT PROJECTS - SCHMID ARCHITECTS, INC.

SCOPE: 
•	 Prepared a masterplan for the camp with respect 

to their Tabernacle, Food Hall/Kitchen, Dormitory 
and main Bathhouse. Reviewed flow of the overall 
camp and determined the best location for a new 
Bathhouse to be constructed.

•	 Worked with committee to develop Program of 
Requirements (POR) for the new bathhouse to 
serve the camp. Provided design plan options to 
best utilize the space to connect the Dormitory, 
Tabernacle and new Bathhouse.

•	 New Bathhouse includes: (2) separate ADA Family 
Restrooms complete with private shower, lavatory, 
and water closet in each. Covered porch to connect 
into Tabernacle.  Men’s Restroom includes (5) 
private showers with separate drying/changing 
areas, (3) water closets, (3) urinals and (6) 
lavatories.  Women’s Restroom includes (6) private 
showers with separate drying/changing areas, (5) 
water closets, (5) lavatories and (1) baby washing 
sink.  

•	 Finishes chosen to maximize durability and 
maintainability, especially with having hard water 
on site that stained previous finishes.  Specified 
epoxy flooring, epoxy painted masonry walls and 
fiberglass shower enclosures for easy of cleaning.

•	 Entire Bathhouse is ducted for heating installed 
during construction, but owner can add A/C in 
future when funds are available.

BEULAH GROVE CAMPGROUND BATHHOUSE
Saint Mary’s, Ohio

			 

OWNER CONTACTS:
SIZE:
 1,600 SF 
Bathhouse
385 SF 
Covered Porch

CONSTRUCTION       
METHOD: 

General Contractor

COST: 
 

$275,000.00

COMPLETED:

2020

COLLABORATION:  

ORDC

OWNER CONTACT: 
Mr. Dale Hartle or Mr. Chris Cravens
Beulah Grove Camp
740.502.1989 Dale
419.348.7363 Chris
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RELEVANT PROJECTS - SCHMID ARCHITECTS, INC.

SCOPE:  
Recognizing the need for a functional and accessible 
amenity hub, the school partnered with Schmid 
Architects to design a centrally located Concession 
Pavilion featuring a shaded patio overhang for comfort 
and shelter. This thoughtfully crafted facility elevates 
the game-day experience while supporting the needs 
of athletes, spectators, and staff alike, with strong 
collaboration and support from the athletic boosters 
ensuring it serves the community effectively.

WESTERN RESERVE SCHOOLS
Restrooms - Concessions - Storage, Collins, Ohio

OWNER CONTACTS:
SIZE:
 

TBD

CONSTRUCTION       
METHOD: 

TBD

COST: 
 

TBD

COMPLETED:

In Progress

COLLABORATION:  OWNER CONTACT: 
Western Reserve Local Schools
Mr. Will Snyder, Superintendent
419.660.8508
wsnyder@western-reserve.org
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RELEVANT PROJECTS - SCHMID ARCHITECTS, INC.

SCOPE:  

As part of the City of Vermilion and Western 
Reserve Land Conservancy’s ongoing efforts to 
preserve and enhance public lakefront access, 
our team was engaged to design a new comfort 
station at the beloved Main Street Beach—an 
essential amenity for both residents and visitors. 
 
The project scope includes thoughtfully designed 
public restrooms, a concession area, beach 
storage 
facilities, a new parking lot, drop-off zone, and an 
outdoor foot wash shower. The building’s exterior 
reflects the regional architectural language, 
carefully integrating with Vermilion’s coastal 
charm and historic character. 
 
In tandem with this project, we are proud to 
collaborate with EDGE Landscape Architecture on 
the adjacent Main Street Harborview Park
renovation. Together, these improvements 
reinforce Vermilion’s identity as a vibrant 
waterfront destination while enhancing the visitor 
experience and supporting long-term community 
goals.  

VERMILION BEACH COMFORT STATION
Restrooms & Concession Building, Vermilion, Ohio

			 

SIZE:
 

1,624 SF

CONSTRUCTION       
METHOD: 

Full A/E 
CMA/GMP

COST: 
 

$400,000.00

COMPLETED:

2023

COLLABORATION:  

Bowser Morner
Konsentriks Interior Design

OWNER CONTACT: 
Mr. Tony Valerius
City of Vermilion
440.204.2424

Photo Credit Scott Mommin
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RELEVANT PROJECTS - SCHMID ARCHITECTS, INC.

SCOPE: 
Schmid Architects designed a multi-level addition and 
renovation to enhance the daily operations of a heavily 
used Health Department facility. The project included 
15 new exam rooms, an expanded 45-seat waiting 
room, improved staff circulation, and increased natural 
light throughout to promote wellness. 
 
Key features include: 
 
First Floor: Renovated lobby, larger waiting area, exam 
rooms, and staff corridor 
 
Basement: Large conference room with adjacent break 
room, light wells, restrooms, and flexible storage 
 
Second Floor: Demountable glass office partitions and 
sliding doors for natural light and future flexibility 
 
Site Improvements: New entry canopy and 45 
additional parking spaces with reconfigured traffic flow 
 
The design balances functionality, flexibility, and 
occupant well-being while supporting long-term 
growth.

NEW ADMINISTRATION & PATIENT 
ADDITION & RENOVATIONS
Erie County General Health District, Sandusky, Ohio

			 

SIZE:
	

13,100 SF

CONSTRUCTION       
METHOD: 

General 
Contractor

COST: 

$3.3M

COMPLETED:

 July 2022

COLLABORATION:  
TEC, Inc. Engineers 
Barber & Hoffman Engineers
Bowser Morner Engineers
Konsentriks Interior Design

OWNER CONTACT: 
Mr. Peter Schade, Health Commissioner
301 Superior Avenue
Sandusky, OH  44870
pschade@echdohio.org

Vestibule Addition Vestibule Addition
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RELEVANT PROJECTS - SCHMID ARCHITECTS, INC.

SCOPE:  Renovation of existing space for police 
evidence storage.  New construction of a 13,040 SF 
building for police and administrative functions. 
 
Phased construction allowed continued use of highway 
garages and offices during the build. 
 
Highlights: Program included administrative offices, 
training and meeting rooms, evidence storage, holding 
and processing rooms, multi-purpose space, and 
workstations. 
 
Comprehensive MEP, fire protection, security, 
and technology systems integrated with existing 
infrastructure. 
 
Extensive planning and budgeting minimized cost to 
residents while meeting long-term township needs. 
 
Sustainable design features included pervious 
pavement, bioswales, stormwater management, and 
environmentally friendly materials. 
 
Outcome: The new complex consolidates previously 
scattered township offices and departments into 
a unified, efficient campus designed for durability, 
collaboration, and future growth.

PERKINS TOWNSHIP
SERVICES FACILITY
New Police & Administrative Building

			 

SIZE:
Renovate- 
2,340 SF
New-
13,040 SF

CONSTRUCTION       
METHOD: 

CMR/GMP

COST: 

$2.8 M

COMPLETED:

December 
2013

COLLABORATION:  

JDRM Engineering

OWNER CONTACT: 
Mr. Jeff Ferrell, Twp. Trustee
419.609.1435 JKB3FS@aol.com
Mr. Tim Coleman, Twp. Trustee
419.609.1435 PTTColeman@aol.com
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RELEVANT PROJECTS - SCHMID ARCHITECTS, INC.

SCOPE: 
Schmid Architects maintains an ongoing relationship 
with Perkins Local Schools on projects ranging from 
renovations, additions and new builds.  

2025: Renovate 1,170 SF of a former Locker Room 
into multi-use Men’s and Women’s Restrooms and 
a New Family Restroom that can be used as Officials 
Locker Room.  New Restrooms are ADA Compliant 
and adjacent to Gym and the Performing Arts Theater.  
Design incorporated Marlite Symmetrix FRP panels and 
integral base system to give appearance of 24”x12” 
ceramic tiles, but much better durability and easier 
to clean than actual tile. Project started in July with 
design work and Construction was completed in 
February 2025.

Other current projects within the school district 
include:  Parking Lot Expansion and Criteria Architect 
for New Service Building.

Provided Strategic Planning, Capacity Studies and 
created existing building floor plans for all buildings.  
New Sports Facility project included Home/Visitor 
Locker Rooms, Officials Locker Room, Coach Offices, 
Public Restrooms, Concession Stands and 3,100 SF 
for weight room. This structure utilized load bearing 
masonry walls with pre-engineered wood trusses.  
Exterior masonry was stained to match existing 
adjacent school buildings.  Additional projects include 
8,300 SF HS Locker Room Renovation, Briar MS Entry 
Canopies, and Strategic Planning Analysis for School 
District, High School ADA Ramp in 2010, Modular 
Classroom Buildings, ramp/canopies in 2010. Our 
first project with Perkins Schools was the Briar School 
Kitchen in 1997.

CONSTRUCTION COST FOR OTHER PROJ’S:
$1.2M Sports Facility
$900,000 HS Locker Rooms
$45,000 Modular Classrm-Foundation
$40,000 ADA Ramp at Main Entry

PERKINS LOCAL 
SCHOOLS
High School Restrooms 2025; Parking Lot Expansion 2025; New 
Service Building 2025; Strategic Planning, Capacity Studies, Sports 
Facilities, Locker Room Renovations, Concession Stand and Weight 
Room

			 

SIZE:

1,170 SF

CONSTRUCTION       
METHOD: 

Design/Build

COST: 
 

$325,000.00

COMPLETED:

January 2025

COLLABORATION:  

SGA Engineers

OWNER CONTACT: 

Mr. Greg Linkenbach, Facilities Director
Perkins Local Schools
419.625.0484
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RELEVANT PROJECTS - SCHMID ARCHITECTS, INC.

SCOPE:  The restroom/concession building was 
designed to enhance the existing boat launch park 
and serve the neighboring beach area. The 540 square 
foot structure consists of durable split face masonry 
with a metal roof with a covered walkway. Interior 
finishes and accessories were chosen for durability and 
maintenance that is typical of public restrooms. The 
project costs were $140,000.00 and was completed in 
2018 on time and under budget.

Developed POR and Bid package plan. 
Construction cost estimating/analysis
Designed within budget in current market conditions.

SHEFFIELD LAKE BOAT LAUNCH

OWNER CONTACTS:
SIZE:
 

540 SF

CONSTRUCTION       
METHOD: 

CMR

COST: 
 

$140,000.00
Under Budget

COMPLETED:

2018

COLLABORATION:  OWNER CONTACT: 

City of Sheffield lake
Patrick Hastings, Superintendent
440.949.6259
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RELEVANT PROJECTS - SCHMID ARCHITECTS, INC.

SCOPE:  
Renovated 14,409 SF of the highway garage 
Designed a 5,400 SF garage addition 
Demolished and renovated 7,188 SF of existing 
highway offices and garage for new engineer’s office 
Added a 280 SF entry addition 
 
Highlights: Phased construction allowed continuous 
highway department operations. 

Extensive planning and budgeting minimized costs to 
residents. 
 
New program included offices, conference rooms, 
general and heated storage, multi-purpose room, and 
workstations. 
 
Integrated new mechanical, electrical, plumbing, 
fire protection, technology, and security systems 
compatible with existing infrastructure. 
 
Brought the highway department and engineer’s office 
together on one campus to improve efficiency and 
collaboration.
 
Outcome: A modern, durable, and technology-
enhanced facility designed to meet the County’s current 
and future needs while optimizing staff workflow. 

OTTAWA COUNTY ENGINEERS 
OFFICE & HIGHWAY GARAGE
Renovations and Addition

			 

SIZE:

See above

CONSTRUCTION       
METHOD: 

CMR/GMP

COST: 

$2,282,694.00

COMPLETED:

April 2016

COLLABORATION:  

JDRM Engineers
Bowser Morner Engineers
Konsentriks Interior Design

OWNER CONTACT: 
Mr. Ronald Lajti, P.E.P.S.
Ottawa County Engineer
419.734.6777
rjati@co.ottawa.oh.us
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RELEVANT PROJECTS - SCHMID ARCHITECTS, INC.

SCOPE:   Location: Bucyrus, OH | Size: 10,800 SF 
 
Schmid Architects led the full renovation of a former auto 
body shop into a vehicle inspection facility for the Ohio 
State Highway Patrol. The 10,800 SF pre-engineered metal 
building now includes inspection bays with specialty lighting 
and lifts, offices, workstations, conference and break rooms, 
locker and storage areas, and support spaces. 
 
Interior upgrades include all-new LED lighting, mechanical 
systems, and plumbing fixtures. 
Exterior work included full repainting, insulated overhead 
and man doors, new LED site lighting, window tinting, and 
replacement of damaged wall panels and exhaust elements. 
 
Schmid Architects provided comprehensive services, 
including site evaluations, code review, design, construction 
documents, public bidding support, and full construction 
administration.

DPS-24-00012 BUCYRUS 
VEHICLE INSPECTION FACILITY
Ohio Department of Public Safety/ State Highway Patrol

			 

OWNER CONTACTS:
SIZE:

10,800 SF

CONSTRUCTION       
METHOD: 

General Contractor

COST: 

 
$1,223,000.00

COMPLETED:

Spring 2025

COLLABORATION:  

SGA Engineers

OWNER CONTACT: 
Mr. Jim Stewart
Ohio Department of Public Safety
614.995.5385
jpstewart@dps.ohio.gov
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Why Choose Us ?

GOVERNMENT EXPERIENCE 
Schmid Architects have successfully completed 80+ Government/

public funded projects within our 40+ years of business.

CREATIVITY
Through ongoing engagement with architectural discourse and 

contemporary design trends, our team brings fresh, creative 
thinking to both form and function. We pair design innovation 
with real-world constructibility to deliver solutions that are as 

practical as they are inspired.

INTEGRITY/REPEAT CLIENTELE
40+ years of successful business relationships with 85% repeat

 clients who also send future business by way of referrals.

PROFESSIONALISM
Clear communication, mutually understood expectations and 
strong understanding of our responsibilities on this project.

PROXIMITY TO PROJECT
Schmid Architects are only 31 miles from the City of Lorain.

We have two staff who live and volunteer in the City of Lorain.

UNIQUE QUALITIES

Firelands Health 

Women & Newborns Center

ECHD SHORT TERM HOUSING

Western Reserve Schools Concessions & RR

Criteria Architect

City of Sandusky Rec Center

EHOVE Career Center

5151



Project Budget Result Completion Result Method
Huron County Board of DD Meeting Rooms $430,000 At Budget 2025 On Time GC
ODPS State Highway Patrol, Bucyrus Vehicle Inspection Facility $1,223,000 At Budget 2025 On Time GC
Ottawa County Agricultural Society, Prep Kitchen Addition $290,700 At Budget 2025 On Time GC
Perkins Local Schools, Multi Use Restrooms, Officials Locker Room $325,000 At Budget 2025 On Time DB
Erie County Short Term Housing $2,500,000 At Budget 2024 On Time GC
ODPS State Highway Patrol, Sandusky Post Roof Repairs $326,000 At Budget 2024 Delay-Materials GC
Mazurik Restrooms & Fish Cleaning $943,400 At Budget 2023 On Time CMr
Mickey Mart- Wakeman $950,000 At Budget 2023 On Time GC
OVH Veterans Home, Vets Hall, Giffin, Secrest $10,035,338 Under Budget 2023 Delay-Covid GC
OVH, Call Light & Tub Room Renovations $2,200,000 At Budget 2023 Delay-Covid GC
Castaway Bay Resort Renovations $24,000,000 At Budget 2022 Delay-Covid CMr
Erie County Health Dept. Administration/Patient Addition & Renovations $3,300,000 At Budget 2022 On Time GC
Vermilion Beach Comfort Station $485,000 Under Budget 2022 On Time GC
Sandusky County Senior Center, Phase I $462,000 At Budget 2021 On Time GC
Boys & Girls Clubs Teen Center $440,000 At Budget 2020 On Time CMr
Vermilion Fire Station #1 $4,000,000 At Budget 2020 On Time DB
Ability Works Sensory Addition $373,900 Under Budget 2019 Early GC
Erie County Health Department Transitional Housing $225,000 Under Budget 2018 On Time CMr
Sheffield Lake Boat Launch $142,000 Under Budget 2018 On Time CMr
Erie-Ottawa International Airport, Customs & Border Patrol Facility $800,000 At Budget 2017 On Time CMr
Northpoint Educational Services Center $760,000 At Budget 2017 On Time CMr
US Customs & Border Protection, Erie-Ottawa International Airport $800,000 At Budget 2017 On Time CMr/GMP
Ottawa County Engineers Office & Highway Garage $2,383,000 At Budget 2016 On Time CMr
EHOVE Career Center, High School & Adult Education Addition $8,774,014 Under Budget 2014 On Time CMr
Firelands Health Acute Rehab & PT $5,354,000 Under Budget 2014 On Time CMr
Firelands Health Womens & Newborns Center $7,500,000 At Budget 2014 On Time CMr
Perkins Township Services Police & Administrative New building $2,800,000 At Budget 2013 On Time CMr

“Schmid Architects consistently demon-
strated a keen understanding of design 
principles, functionality and the clients 
vision. Their ability to translate ideas 
into visually pleasing and functional 
spaces is truly commendable.  What 
sets them apart is their dedication to in-
novation and their meticulous attention 
to detail, ensuring that every project 
they undertake fully meets the clients 
vision.”

Michael Wilkerson
ODNR Fish Management 

Supervisor

                ESTIMATES AND BUDGET                 

“Greg Schmid’s attention to detail and 
design techniques are one of the best 
that I have ever experienced.  His project 
administration methods are executed 
with the utmost professionalism and 
customer orientation.” 

Charlie Kanthak-
Director of Plant Operations

Firelands Health

“Schmid Architects have the 
experience and knowledge to stay 
within building budget, while offering 
unique, modern alternatives to today’s 
built environment; a trait we are proud 
to say we utilized from them.”

Peter Schade-Health Commissioner
Erie County Health Department
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Ohio Department of Veterans Services 

 OHIO VETERANS HOMES  

“Serving Those Who Served” 
 
 

   Mike DeWine, Governor  |  Deborah Ashenhurst, Director  |  Ross Matlack, Superintendent 
 

 
 Sandusky Home 

3416 Columbus Ave. 
Sandusky, OH  44870 

419 | 625-2454 
419 | 609-2518 (fax) 
www.ohioveteranshome.gov 

 

July 21, 2023 
 
To Whom it may concern:  
 
I am writing this letter with regards to the excellent work and professionalism demonstrated by 
the team of Schmid Architects.  They have been outstanding in their execution of our projects 
from start to finish, and have been meticulous in their work, paying special attention to detail on 
the work being performed by the contractors and their subs. 
 
Their experience and familiarization with work being performed, especially around healthcare 
support facilities, has been noteworthy.  The overall challenges of construction renovation and 
upgrades was overcome as they navigated and conquered the obstacles associated with the live in 
residents during the construction and renovation process here at the Ohio Veterans Home.  
 
Schmid Architects’ dedication and diligence in project management from the designer 
perspective has been instrumental in facilitating the successful upgrades in our nursing home’s 
shower and tub rooms, as well as the renovation of our major living quarters for both the nursing 
home side and our veterans in the independent living quarters. 
 
Schmid Architects have also worked on numerous other projects for OVH in the past and has 
continued to demonstrate knowledge, expertise, and responsiveness when it comes to customer 
service.  I highly recommend Greg Schmid and his team to handle your design needs.   
 

Sincerely,  
Jeffrey Torrence 
 
Director of Facilities 
Phone: (567)-998-3959 
Jeffrey.torrence@dvs.ohio.gov 

 

REFERENCES - SCHMID ARCHITECTS, INC.          
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Division of Wildlife  •  2045 Morse Rd  •  Columbus, OH 43229  •  wildlife.ohiodnr.gov 

 
 

 
August 30, 2023 
 
To whom it may concern, 
 
I am writing this letter to enthusiastically recommend Schmid Architects for any architectural 
project. Having had the privilege of collaborating with their team on a unique project at the 
Mazurik Fishing Access, I can attest to their exceptional skill, professionalism, and creativity in the 
field of architecture. 
 
Schmid Architects consistently demonstrated a keen understanding of design principles, 
functionality, and the client's vision. Their ability to translate ideas into visually pleasing and 
functional spaces is truly commendable. What sets them apart is their dedication to innovation and 
their meticulous attention to detail, ensuring that every project they undertake fully meets the 
client’s vision. Their team's clear communication, collaborative approach, and commitment to 
meeting deadlines make them an ideal partner for any architectural endeavor. I have full confidence 
in Schmid Architects and believe that their expertise would greatly contribute to the success of any 
project. 
 
 
Sincerely, 
 
Michael Wilkerson 
Fish Management Supervisor 
419-429-8375 
Mike.wilkerson@dnr.ohio.gov 
 

Kendra S. Wecker, Chief 
Division of Wildlife 

2045 Morse Rd, Building G 
Columbus, Ohio 43229 
Phone: (614) 265-6300 

REFERENCES - SCHMID ARCHITECTS, INC.          
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Recommendation 

 
Comments 

 
Record has been closed. 

Workflow Progress 

Step Name Assignee Company Status Action Completion Date 
Creation Todd Hager soo Completed Request Evaluation 04/20/2023 10:50 AM 
Evaluation Jeffrey Torrence soo Completed Complete 07/25/2023 12:23 PM 

 

 

 

Overall Satisfaction with vendor performance. 
Satisfaction: 5 - Outstanding 

Would you recommend this vendor for comparable work in the future? 
Recommendation: Yes 

Indicate any additional comments regarding this vendor's performance 
Comments: Poulos + Schmid Design Group has done a great job with such a monumental project. The assignment was challenging from the 

standpoint of logistics and working in a healthcare facility that is a 24 hour/7-day operation. Careful and deliberate planning and 
coordination with both the contractor, its subcontractors, the owners and customers were the key. Add to this challenge, the onset of 
the COVID 19 Pandemic, which no one was prepared for, and you have some of the most challenging scenarios ever put in place. 
Poulos+Schmid met the challenge and overcame much of the obstacles with creativity and attention to detail in their planning and 
coordination. 

 

 

General 

 
Scope 

 
Schedule 

 
Budget 

 
Quality 

 
Risk 

 
Leadership 

 
Responsiveness 

 
Collaboration 

 
Satisfaction 

Organization: Ohio Department of Veteran Services 
Project Number: DVS-190005 

Project Name: Call Light & Tub Room Renovations 
Project Location: 

Title: Call Light/Tub Room Renovations 

Record Number: VE-0006 
Creator: Todd Hager 

Creation Date: 04/20/2023 10:50 AM (UTC-5) 
Status: Completed 

Vendor Name: Poulos + Schmid Design, Group, Inc. 

Effectively performed the scope of services including changes to the work 
Scope: 4 - Commendable 

Contributed to an on-schedule project completion; completed deliverables on time 
Schedule: 5 - Outstanding 

Provided valuable assistance and accurate estimating, tracking and reporting to contribute to an on-budget project. 
Budget: 4 - Commendable 

Ensured quality of deliverables; provided thorough information/documentation throughout all phases of the project; effectively resolved errors/ omissions 
Quality: 4 - Commendable 

Proactively identified, assess and managed risks 
Risk: 4 - Commendable 

Led and managed effectively 
Leadership: 5 - Outstanding 

Provided, timely, accurate and complete follow-through. 
Responsiveness: 5 - Outstanding 

Worked together for a successful project. 
Collaboration: 5 - Outstanding 

REFERENCES - SCHMID ARCHITECTS, INC.          
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7/26/23, 10:33 AM Vendor Evaluation 
 

 

Vendor Evaluation 
General 

 
Scope 

 
Schedule 

 
Budget 

 
Quality 

 
Risk 

 
Leadership 

 
Responsiveness 

 
Collaboration 

 

Organization: Department of Veteran Services 
Project Number: DVS-170002 

Project Name: Renov_Vets Hall_Giffin_Secrest 
Project Location: 

Title: Reno Vets, Giffin, Secrest 

Record Number: VE-0003 
Creator: Todd Hager 

Creation Date: 07/19/2023 01:32 PM (UTC-5) 
Status: Completed 

Vendor Name: Poulos + Associates Architects, Inc. 

Effectively performed the scope of services including changes to the work 
Scope: 5 - Outstanding 

Contributed to an on-schedule project completion; completed deliverables on time 
Schedule: 5 - Outstanding 

Provided valuable assistance and accurate estimating, tracking and reporting to contribute to an on-budget project. 
Budget: 4 - Commendable 

Ensured quality of deliverables; provided thorough information/documentation throughout all phases of the project; effectively resolved errors/ omissions 
Quality: 5 - Outstanding 

Proactively identified, assess and managed risks 
Risk: 5 - Outstanding 

Led and managed effectively 
Leadership: 5 - Outstanding 

Provided, timely, accurate and complete follow-through. 
Responsiveness: 5 - Outstanding 

Worked together for a successful project. 
Collaboration: 5 - Outstanding 

7/26/23, 10:33 AM Vendor Evaluation 
 

 

 
Satisfaction 

 
Recommendation 

 
Comments 

 
Record has been closed. 

 
Workflow Progress 

Step Name Assignee Company Status Action Completion Date 
Creation Todd Hager soo Completed Request Evaluation 07/19/2023 01:32 PM 
Evaluation Jeffrey Torrence soo Completed Complete 07/25/2023 12:18 PM 

 

 

Overall Satisfaction with vendor performance. 
Satisfaction: 5 - Outstanding 

Would you recommend this vendor for comparable work i the future? 
Recommendation: Yes 

Indicate any additional comments regarding this vendor's performance 
Comments: Schmid Architects has been outstanding in this major undertaking from cradle to grave. The assignment was challenging from the 

standpoint of logistics and working in a healthcare facility that is a 24 hour/7-day operation. Careful and deliberate planning and 
coordination with both the contractor, its subcontractors, the owners and customers were the key. Add to this challenge, the onset of 
the COVID 19 Pandemic, which no one was prepared for, and you have some of the most challenging scenarios ever put in place. 
Schmid Architects met the challenge and overcame much of the obstacles with creativity and careful attention to detail in their 
planning and coordination. Well done. 
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THANK YOU 
Our team looks forward 

to the opportunity to provide you 
Professional Design Services.

422 Columbus Avenue   Sandusky, OH  44870
Greg@SchmidArchitects.com

YEARS

1 9 8 3  -  2 0 2 3
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CITY OF LORAIN

   
Board of Control 2. c.        
Meeting Date: 04/01/2026  

Subject:
The Lorain Police Department would like to request an increase to PO# 2026-413 for
Leadsonline LLC, from the amount $8,532.00 to $8,873.00 due to a price increase.  To
be paid out of Levy Contractual Services.
 



CITY OF LORAIN

   
Board of Control 2. d.        
Meeting Date: 04/01/2026  

Subject:
The Lorain Police Department request approval for the renewal with UKG Kronos for the
continued support and Maint. for scheduling and payroll system.  Amount not to exceed
$20,000.00.  To be paid out of Levy Contractual account. 
 

Attachments
BOC request form 



BOARD OF CONTROL 

REQUEST FORM  

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice) 

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday. 

<<< Answer all of the following questions for each request submitted >>> 

1. Request Date:

2. Name of Department Submitting Request:

3. Summary of Report:

4. Name of Vendor:

5. Amount: $

6. Number of account to be used for
funding:

7. VENDOR DETAIL
Sole Source Vendor  -  Yes  No State Purchasing Vendor  - Yes  No 

  List the names and the quote received from at least three vendors for the requested item; 
  Or, if bids were submitted, use this area to list vendor names and bid amounts. 

Vendor #1 

Vendor #2 

Vendor #3 

Vendor #4 

8. The Treasurer’s Office has verified that the vendor selected is registered with the City. Yes       No

9. Is the amount requested due to a change order?    Yes  No

10. If necessary, has City Council approved and when? (Please provide Ordinance number)



CITY OF LORAIN

   
Board of Control 2. e.        
Meeting Date: 04/01/2026  

Subject:
A request from the Lorain Utilities Department to enter into an agreement with the
highest rated and ranked engineering firm, HDR Engineering, for professional services
related to the planning and work associated with the City of Lorain Sanitary Sewer
Evaluation Study (SSES). The last SSES study was conducted over twenty (20) years
ago and new data is needed to ensure proper capital improvements and capacity
upgrades for future needs from within and outside the City of Lorain. Ordinance 037-26
was approved by City Council on 3/16/26. Funds will be provided by the Ohio EPA and
OWDA via a Water Pollution Control Loan Fund Planning Loan in an amount not to
exceed $5,000,000.00.

Attachments
BOC - Utilities - SSES Study - HDR 
Ordinance 037-26 
City of Lorain SSES Scope of Service - HDR 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date:  03/19/26

2.  Name of Department Submitting Request:  Lorain Utilities Department

3.  Summary of Report:  A request from the Lorain Utilities Department to enter into an agreement with
the highest rated and ranked engineering firm, HDR Engineering, for professional services related to the
planning and work associated with the City of Lorain Sanitary Sewer Evaluation Study (SSES). The last
SSES study was conducted over twenty (20) years ago and new data is needed to ensure proper capital
improvements and capacity upgrades for future needs from within and outside the City of Lorain. Ordinance
037-26 was approved by City Council on 3/16/26. Funds will be provided by the Ohio EPA and OWDA via a
Water Pollution Control Loan Fund Planning Loan in an amount not to exceed $5,000,000.00.

4.  Name of Vendor: HDR Engineering

5.   Amount: Not to exceed $5,000,000.00

6.  Number of account to be used for funding: WPCLF / 6130.P613.6260.6700.2800

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2 _____________

Vendor #3

Vendor #4 _______

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No



BOARD OF CONTROL

REQUEST FORM

10.  If necessary, has City Council approved and when?       Ord. 037-26 3/16/26     
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SCOPE OF SERVICES 
 

CITY OF LORAIN 

SEWER SYSTEM EVALUATION STUDY 
 

January 19, 2026 
 
 

The Scope of Services set forth herein defines the work to be performed by HDR 
in completing the Project.  Both the City of Lorain (“City”) and HDR have 
attempted to clearly define the work to be performed and address the needs of 
the Project. 
 
The City Utilities Department has made significant progress in fulfilling its Clean 
Water Act obligations. The City has completed sewer and manhole rehabilitation 
projects, SSO closures, pump station upgrades, and a system optimization study. 
As part of its ongoing commitment, the City is now seeking services to complete 
a Sanitary Sewer System Evaluation Study (SSES), as required by its 
Administrative Order on Consent (AOC). This study will support the development 
of a prioritized capital improvement plan to address the City’s remaining Clean 
Water Act issues. 

 
SERVICES TO BE PERFORMED 

Task 1.  System Assessment Strategy 
Task 2.  System Inspection and Condition Assessment  
Task 3.  Hydraulic Modeling & System Evaluation 
Task 4.  Capital Solutions & Maintenance Recommendations 
 
The Scope of Services for the Project shall consist of the tasks outlined above. 
 
PROJECT OBJECTIVES 
 
The City’s SSES outcomes need to achieve compliance with the City’s 
Administrative Order on Consent (AOC) and enhance long-term system 
performance.  Aligning both SSES and Asset Management System (AMS) 
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implementation outcomes will enable the City to strategically develop and 
prioritize City-wide, proactive capital improvements and maintenance plans for 
your sewer system and both wastewater treatment plants. 

 

Using a planning-based approach, the SSES will assess the condition and 
performance of selected infrastructure, investigate potential inflow and infiltration 
(I/I) sources, and identify sewer capacity limitations in known problem areas of 
the sewer system.  The study will collect and review existing information, perform 
inspection activities within the sewer system, and conduct hydraulic analysis and 
modeling. The study will develop and compare alternatives and associated costs 
and benefits and recommended potential study areas or planning-level projects 
to address identified issues.    
 

PROJECT MANAGEMENT 
 
Project management is a critical activity to be integrated with all project tasks. 
HDR shall use procedures related to cost estimating, scheduling, project 
documentation, risk management, QA/QC, and others as necessary to enhance 
budget, scope and time management for the Project. 
 
HDR will develop a project management plan (PMP) and quality management 
plan (QMP) for the work. HDR will also develop a safety plan for all field work 
and require that any subconsultants develop safety plans for their work that 
comply with HDR requirements at a minimum. 
 
To ensure that this project is successfully completed in a timely manner and to 
the satisfaction of the City, the following project management items are included 
in the Scope of Services: 

 Monthly Project Progress Summary 

 Monthly Invoicing: HDR shall comply with the City’s most current invoice 
policies and invoice format. 

 Project Meetings, to be held monthly (as needed), and may be in person or 
via Teams Meeting.  

HDR’s Project Manager shall meet with select City personnel monthly to review 
the progress of this project and to discuss any outstanding issues and potential 
problems. These meetings should include identification of work performed last 
period, work to be completed next period, critical action item status, and 
responsible parties to complete actions.  Budget or schedule issues shall be 
identified and corrective actions noted. 
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HDR shall prepare and deliver an agenda, updated schedule, and revised action 
items in advance of the meeting and shall prepare and deliver meeting minutes 
for review within three (3) working days after the meeting. 
 
It is also expected that HDR’s Project Manager and the City’s PM will hold 
telephone discussions as frequently as needed. 
 
HDR shall also make personnel available for meetings with other agencies and 
utilities to answer questions pertaining to elements of the project. The City will 
take the lead in organizing, planning and conducting any meetings with other 
agencies and utilities. 
 

 
TASK 1: SYSTEM ASSESSMENT STRATEGY 
 
The Task 1 activities will plan the project and review and assess available 
information from the City. Task 1 activities will also document responsibilities and 
operating parameters for flow monitoring and field investigations. 

 
HDR will develop an SSES Project Prioritization Approach TM, which will 
document criteria, data used, and a priority list of catchments. HDR will submit 
the draft TM to City for review and finalize upon receipt of comments. 
 
Task 1.1 Data Gap Analysis & Data Collection and Management Plan 
 
HDR will prepare a data request for City review.  HDR anticipates requesting the 
following information, at a minimum: 

 Existing drawings as provided on Arc GIS Online (AGOL) or by the City. 

 City’s Arc GIS Online (AGOL) Information. 

o Exportable geodatabase of sanitary and storm sewers and pump 
stations for use in model import. 

 City’s AGOL field inspection and survey forms, if applicable. 

 Readily available historical flow information, including: 

o SSO Locations 

o Basement Backup Reports 

o Surface Flooding Reports 

o Pump Station Service Records 
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o Pump Station Pump Data 

o Past Studies and Records of Rehabilitation, Relief, I/I Projects 
Completed 

o Records of Flow Monitoring Completed in the Collection System 

o Records of System Storage Tunnel Overflows 

o Records of WWTP Bypassing 

o Records of System CCTV inspections 

 Existing model and associated flow/rainfall data. 

 Future Growth Projections. 
 

HDR will develop an existing information summary with accompanying 
table/database to summarize information gathered and gaps identified during the 
review.  
 
HDR has assumed the City will be the maintainer of the City’s AGOL system, and 
the City’s Enterprise system.  HDR is responsible for managing, compiling, and 
loading Project datasets. The HDR team will coordinate with the City at the 
outset of the project to establish protocol for use of the AGOL database. 
 
Development of new field inspection data collection and reporting tools is not 
included in this scope. 
 
1.1.1 Asset Management Coordination 
 
The SSES project team will participate in an asset management coordination 
meeting with members of the City’s Asset Management project team. The current 
asset management project’s scope will be reviewed, and the project teams will 
identify tasks where close integration will be needed to ensure data is collected 
efficiently and in accordance with the asset management project’s structure. It is 
expected that members of Stantec’s asset management team will participate in 
routine SSES project status calls and meetings to ensure the two projects stay 
aligned and to minimize duplication of effort.     
 
1.1.2 Data Collection and Management Plan 
 
All field data will be reviewed by HDR on a weekly basis as it is received 
from the field for quality control and completeness. Project-specific data 
management tools will be modified as necessary. All data will be collected 
and managed in accordance with HDR standards and presented in digital 
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format and in hard copy as appropriate. Pipe and manhole defect coding 
will conform to NASSCO’s PACP/ MACP criteria and formats.  
 
HDR will manage and communicate GIS discrepancies using the City’s GIS 
platform and provide a summary on a weekly basis. The City’s staff will maintain 
responsibility for the City’s AGOL system and data maintenance for data 
collected, posted and housed in the AGOL project group. 
 
HDR will provide a Data Collection and Management Plan TM that will outline the 
data management tools and procedures used during the project to ensure that 
the library of information gathered on the project is structured and delivered in a 
useful format. The DCMP describes the data systems that were used to manage 
information during the project and how data flows between them. The DCMP will 
be a “living document,” incorporating changes as the project progresses. HDR 
will describe how data will be collected under each major fieldwork activity to 
serve as a guide for the project team at the project outset about how work will 
proceed. 

 

Task 1.2 System Inspection and Monitoring Strategy 
 
The inspection and monitoring strategy will be driven initially by calibration meter 
flow characterization to identify locations of high I/I.  Calibration meter locations 
will be based on the following factors: 
 

 Known SSO and basement backup areas 
 Areas where lining has occurred to provide estimates of post-rehab I/I 
 Areas of known high level I/I based on past monitoring efforts 

 
Once high I/I is verified, micro-monitoring will be performed to screen areas for 
further investigation. The goal of the micro-monitoring will be to remove areas 
exhibiting minimal direct inflow response from further field investigation efforts.  
Based on micro-monitoring data, additional field investigations to identify the 
sources of direct inflow may include: 

 CCTV 
 Smoke and/or Dye Testing 

 
A System Inspection and Monitoring Strategy Workshop (Workshop #1) will be 
held to get the City’s input on the preliminary prioritization approach, the resulting 
priorities, and provide direction on any necessary adjustments.  
 
Task 1.3 Hydraulic Evaluation Criteria 
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SSOs need to be controlled to the 10-year, 2-hour design storm. A common level 
of service goal utilized in the industry is to maintain the water surface elevation at 
least 8 feet below the rim elevation/ground to provide a buffer below a typical 
basement elevation. Desired depth to be clarified with the City during the 
development of the strategy. 
 
Evaluation will include whether the collection system piping can sufficiently 
transport resulting flows to the WWTPs and whether the increased flows to the 
WWTPs will result in any bypassing of the plant or any process at the plant.  
 
The SSO control storm (10-yr, 2-hour) will be simulated to assess SSO 
activations as part of Task 3 efforts.  
 
Acceptable levels of surcharge will be agreed upon with the City, and the SSO 
control storm as well as up to one additional design storm, will be simulated as 
part of Task 3 efforts to locate pipes that do not meet the acceptable level of 
surcharge.   
 
For pump stations, the SSO control storm as well as up to one additional design 
storm, will be simulated as part of Task 3 efforts to identify locations where the 
pump station cannot keep up with the influent flow resulting in unacceptable 
levels of surcharge in the influent sewer. Modeling in Task 3 will also simulate the 
post-construction conditions for pump stations that have improvements under 
construction at the time of the model build as part of the evaluation. 
 
Evaluation criteria will be presented for the City’s feedback/acceptance at a 
monthly progress meeting. Revision to evaluation criteria will be finalized prior to 
performing capacity assessments under Task 3.  
 
Task 1.4 Future Conditions Considerations 
 
Based on feedback from the City, up to 3 future growth scenarios will be 
developed. It is assumed that a near-term (5-year), mid-range (15-20 year) and 
full build out scenarios will be developed.  Future growth scenarios will account 
for population growth in accordance with other master planning work done by the 
City including the Water plant and will be based largely on zoning and ERU 
estimates by land use. Future growth scenarios will take into consideration 
connection of properties currently on septic as well as future population growth. 
Flow projections from future residential and/or commercial zone population will 
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be based on zoning, minimum lot sizing, and typical flow values published by 
Ohio EPA for these developments. Data from NOACA FPA planning with input 
from the City will be utilized for flow projections. 
 
“Mega site” industrial user projections may be included. Development of flow 
projections from a future industrial mega site is not included in this scope, it is 
assumed the City will provide an estimated flow. 
 
Development of future condition growth scenarios and documentation of 
assumed flow projections will be documented in a technical memorandum and 
submitted to the City for their review and comment. Future condition growth 
scenarios will be finalized prior to modeling future flow conditions under Task 3 
efforts.  
 
Task 1.5 Black River and PQM WWTPs Evaluation Approach 
 
The collection system findings and recommendations from this Study will impact 
the wastewater treatment plants.  For example, increased capture of SSO’s will 
increase flows to the plant, while reductions in infiltration/inflow will reduce plant 
flows.  At this point, it is not clear how the SSES will have a net impact on flows 
to each treatment plant.  Changes in flows can also create changes in influent 
characteristics. 
 
HDR will hold a WWTP Evaluation Strategy Workshop (Workshop #2) with the 
City and leadership from both WWTPs to discuss the approach which will be 
used to evaluate potential impacts to the Black River and PQM WWTPs. At this 
Workshop, HDR and City WWTP staff will review: 
 

 Concerns that plant staff have regarding certain processes and/or 
equipment, 

 Operational issues, strategies and practices, 
 Overarching performance influences and facility limitations, 
 Known hydraulic bottlenecks and/or impacts to process performance, 
 Challenges that are encountered during transitions to/from wet weather, 
 History behind why certain practices have evolved to what they are today, 

and 
 Recommended improvements identified by plant staff to upgrade the 

facilities 
 Any planned improvements 
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After that Workshop, under Tasks 2 and 3 (respectively), HDR will assess the 
existing facilities condition and potential impact of future influent flows resulting 
from implementation of the SSES program.   

 
Task 1 Deliverables 
 Data Request – Gap Analysis 
 Quarterly Data Collection and Management Plan TM  

 SSES Prioritization Approach TM 

 Meeting Agenda and Minutes for Workshops #1 and #2 

 Future Conditions TM 
 

TASK 2: SYSTEM INSPECTION AND CONDITION ASSESSMENT 
 
Task 2 will include inspection and assessment of the sewer system to identify 
significant sewer system defects causing water quality and/or quantity problems, 
including basement flooding, and sanitary sewer overflows (SSOs). Task 2 will 
integrate with Tasks 1 and 3 to both use and update existing information and 
provide guidance for flow monitoring locations and confirmation of flow 
monitoring results. 
 
Baseline inspection and assessment tasks are listed in Table 2. An allowance for 
each type of assessment is included in the base fee for the SSES. Actual 
quantities will depend on Task 1 prioritization and work orders developed based 
on City input, ongoing investigation results, and allocated budget for field 
assessment efforts. Depending on the results of the flow monitoring and ongoing 
investigations, some activities may be substituted for others.   
 
Table 2 – Task 2 Activities  

 

Activity: Comments: 

Sewer Inspections per NASSCO PACP 

To provide detailed condition data on sewer 
pipe segments. Perform sonar, lidar, and 
light cleaning as needed 

Manhole Inspections per NASSCO MACP 
To provide detailed connectivity and 
condition data on select manholes  

Manhole Surveys 

To verify pipe diameters, pipe invert 
elevations, and rim elevations for hydraulic 
model extensions and verification. 

3D Laser Scanning 

To provide detailed information with 3D point 
clouds that can be used to determine the 
internal characteristics of structure. 
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360 Pole Cameras 

To provide for quick video and/or photos of 
the interior structure of manholes and for the 
two pipe segments, in each direction. 

Smoke Testing (Mainline or Private) 

To identify possible I/I from sewer lines, 
catch basins, downspouts, or other 
locations. 

Dye Testing (Mainline or Private) 

To identify connectivity by introducing dye to 
at public sewers or structures, or on private 
properties, such as downspouts and yard 
drains. 

Survey at select locations at Black River and PQM WWTPs 
To verify as-built elevations and dimensions 
for hydraulic capacity elevations. 

 
 
Task 2.1 Field Investigations 
 
The dollar figures in the descriptions below are for budgeting purposes for 
subconsultant services and the fees may be shifted from one type of 
inspection to the other as needed. 
 
Pipe and Manhole Inspections (Condition Inspections) 
 
Following the Task 1 planning activities and initial work order development, HDR 
team will conduct CCTV inspections on sections of sewer mains identified in the 
work orders. Additional CCTV will be conducted following the calibration of the 
collection system model in Task 3. The CCTV inspection will be conducted 
according to NASSCO’s PACP1 criteria.  HDR will provide digital recordings of 
the inspection along with inspection reports. All information will be provided in a 
PACP compliant database. Additionally, all CCTV will be collected in a manner to 
be compatible with Cityworks. HDR staff will accompany the Subconsultant 
during this activity on an as-needed basis. The budget includes $200,000 for 
CCTV. 
 
Panorama/scanning technology will be used for select manhole inspections on 
this project. If access or structural limitations exist, a man entry will be used to 
complete the inspection if needed. Known SSO manholes that aren’t well 
documented will be inspected with scanning technology, if feasible, to assess 
status and condition. The budget includes $75,000 for panoramic 
inspections. 
 

 
1 National Association of Sewer Service Companies; Pipeline Assessment Certification Program 
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In conjunction with new data collection, existing CCTV data obtained from the 
City since 2024 will be uploaded to the Sewer AI Pioneer cloud platform and 
processed through the AutoCode model to generate NASSCO-compliant coding 
outputs. The budget includes 200 hours for this work. Prior to completing this 
work the files and data will be reviewed with the City to determine whether there 
is value to completing this work. 
 
The resulting PACP-coded data and reports for both the existing and new 
inspections will be used to develop recommendations for sewer rehabilitation and 
renewal, as needed. 
 
Manhole Survey (survey rim and depth to invert) 
 
The HDR team will survey the location and elevation of selected manholes in the 
SSES project area for modeling and alternatives development.  Manhole surveys 
will also be used to verify connectivity, configuration, evidence of surcharge, 
and/or manhole and trench type. The locations will be gathered by GPS survey 
based on the Ohio State Plane Coordinate System (North Zone) and the North 
American Datum of 1983 (2011) (NAD 83 2011).  Elevations will be based on the 
North American Vertical Datum of 1988 (NAVD88). The budget includes 
$75,000 for MH surveys. 
 
HDR staff are not anticipated to be necessary to accompany survey crews for 
these activities. 
 
Smoke Testing 
 
Upon identification of areas with high I/I, the HDR team will conduct targeted 
smoke testing to identify potential defects and sources of I/I into the sanitary 
sewer system. Testing will be conducted using a blower and commercially 
available smoke. HDR will coordinate with authorities and distribute public 
notification door hangers in advance of the smoke testing work.   
 
Digital photographs will be taken of each defect and I/I source revealed. Defects 
identified by smoke testing may include catch basins, broken or missing cleanout 
caps, downspouts and other private property I/I connections, major line breaks, 
storm sewer cross-connections, and defective plumbing. Smoke testing results 
may trigger additional investigations, such as CCTV inspections and dyed water 
testing.  Results of smoke testing will also be documented in a GIS layer within 
the City’s GIS map. The budget includes $150,000 for smoke testing. 
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HDR staff will typically accompany smoke testing crews for this activity. 
 
Dyed Water Testing/Flooding   
 
Where Task 1 prioritization, flow monitoring, or smoke testing indicates the 
potential for direct sources of inflow or rapid infiltration into the sanitary sewer, 
HDR team may conduct dyed water testing to confirm the suspected inflow 
sources. In these locations, dye tests will be performed, documented and 
photographed in conjunction with mainline CCTV PACP inspections. The CCTV 
camera will be positioned in the pipe at the suspected inflow source to document 
the sections of pipe and/or service connections where dye water is observed 
entering the system. The budget includes $75,000 for dye testing. 
 
HDR staff will typically accompany inspection crews for this activity.   
 

Private Property Dyed Water Testing / Single Family Residential, 
(optional, if authorized) 
 
Private I/I sources can be a significant overall I/I contributor, and the I/I 
rate can be higher for older properties, particularly for homes constructed 
before WWII. The HDR team will conduct testing on private property by 
injecting dyed water directly into potential I/I sources such as downspouts 
and area drains. HDR will not enter onto private property without 
permission from property owners.  
 
Private property notification (door hangers) will be developed and 
distributed prior to any dye testing work on private property. Additional 
notification will be provided by City, if necessary.  
 
HDR field inspectors will typically accompany inspection crews for this 
activity.  

 
Model Confirmations and Alternative Analysis 
Information requests during model development and calibration or alternative 
analysis may require field survey or inspection. The HDR team will use visual 
inspection, including CCTV equipment, as appropriate to confirm connectivity. 
Budget for this work is included in the figures included in the specific type of 
work, as described above. 
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Confirmation of elevations at the two wastewater treatment plants may also be 
necessary when building the hydraulic models; the budget includes $25,000 for 
this type of survey work. 
 
HDR field inspectors will typically accompany inspection crews for this activity.  
 
Task 2.2 Sanitary Sewer Renewal Recommendations 
The objective of this task is to utilize the risk model being developed for the City 
(under a separate contract) to make recommendations for gravity sewer renewal 
and rehabilitation using a condition-based approach. 
 
Specific tasks include: 
1) Engagement with City staff includes a workshop to determine and identify the 

typical renewal activities with local unit costs to better tailor the decision logic. 
2) Configure renewal and cost estimation portions of the model including linear 

cost estimations per renewal activity. 
3) Develop draft recommended renewal decision logic diagram for gravity sewer. 
4) Conduct meetings and workshops throughout this process with City staff to 

collaborate and obtain operational input. 
5) Develop a technical memorandum summarizing data inputs, the risk modeling 

process, and resulting outputs. 
 
Workshop #3 will be held with the City to review the findings of the collection 
system assessment. 
 
Task 2.3 Black River and PQM WWTPs Condition Assessments  
 
HDR will assess the existing treatment facilities from both a high-level condition 
(Task 2) assessment standpoint and (under Task 3) a hydraulic standpoint. Each 
is described below: 
 
High-Level Condition Assessment 

 
HDR will perform a high-level condition assessment of each WWTP.  The high-
level condition assessment is not intended to document every piece of 
equipment, and/or system.  Instead, it will focus on critical equipment which has 
not been replaced in (at least) five years and/or is of concern to plant staff. HDR 
will utilize the asset inventories that were recently developed for the Black River 
WWTP, PQM WWTP, and pump stations as a basis for this evaluation. HDR staff 
will walk each facility with plant Operations & Maintenance staff and perform a 
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high-level assessment of the condition of aged facilities and equipment and to 
document known issues. The output will supplement the City’s existing asset 
inventories with notes on observed condition and operational challenges and 
estimated remaining life. 
 
The condition assessment will be provided in a format that is compatible with the 
asset inventory database and as a GIS layer that can be overlain on the City’s 
collection system map.  
 
After completion of Task 2 condition assessments and Task 3 hydraulic 
evaluations of the WWTPs, HDR will schedule Workshops #4 and #5 with plant 
staff, as described further in Task 3. 
 
As a Supplemental Service, and if desired by the City, HDR can provide a more 
comprehensive condition assessment at each WWTP, tied to your asset 
management system. 

 
Task 2 Deliverables 

 SOPs and forms for inspection field crews 

 Weekly field status reports 

 Inspection data deliverables 

o Pipe and Manhole inspection data 

o Field I/I investigations data 

o NASSCO PACP/LACP/MACP Data and Reports 

 Configured risk and renewal model for gravity sewer system 

 System Investigation Results and Summary TM 

 Black River and PQM High-Level Condition Assessment TM 

 Workshop #3 Agenda and Minutes 

 

TASK 3: SYSTEM EVALUATION 
 
Task 3 system evaluation, following the strategy developed in Task 1, will be 
used to inform and system assessments to be completed in Task 2. The sewer 
system flow and rainfall monitoring and modeling will also be used to analyze 
existing system performance.  The analysis will identify system performance 
problems (SSO activations, projected risk of basement backups, manhole 
flooding) and likely causes to be considered for potential improvements in the 
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Task 4 alternatives analysis. 
 
The proposed monitoring and modeling will focus on identifying and 
characterizing problems and providing sufficient information to allow for the 
determination of solution alternatives as described in Task 4. 

 

Task 3.1 Flow and Rainfall Monitoring 
 
Calibration Monitoring: 
 
Flow Monitoring Plan 
 
HDR will develop a Flow Monitoring Plan (FMP) for City review based on Task 1 
information developed. The FMP will describe flow and rainfall monitoring 
activities and proposed locations.   
 
We estimate that 55 calibration meters will be needed, 45 in the Black River 
WWTP tributary area and 10 in the PQM tributary area. Meters will be installed 
by May 1, 2026, and will record flow, depth and velocity data for up to 4 months.  
 
Calibration meters that show no significant response for areas in which no known 
problems exist may be redeployed in areas exhibiting higher wet weather flow 
responses and/or known performance problems. 
 
Rainfall Monitoring and Radar Rainfall 
 
It is assumed at up to 5 rain gauges will be installed throughout the SSE study 
area.  The actual number and placement of the gauges will be finalized during 
the flow monitoring plan development.  If recorded rainfall events show significant 
spatial variation across the study area, radar rainfall data may be procured for up 
to 5 events.  

 

A Flow and Rainfall Monitoring TM summarizing the implemented flow monitoring 
program will be developed for City’s review.  
 
Micro-monitoring 
 
Based on characterization of I/I at each calibration meter, micromonitors (I/I 
isolation meters) will be installed in metersheds having the highest evidence of 
direct inflows. These short-term meters will be used to break down areas of 
roughly 100 acres or less for further I/I investigations in target sewer areas that 



 
City of Lorain | Sanitary Sewer Evaluation Study 
SCOPE OF SERVICES 

 

Page 15 of 21  

are contributing high peak flows. 
 
It is assumed that: 

 micromonitors will be deployed in one third of the calibration monitoring 
metersheds (assume 18 calibration metersheds), and 

 that up to 4 micrometers will be installed in each of the 18 calibration 
sewershed showing the highest I/I.  Micrometers will be installed for long 
enough to capture a minimum of two wet weather events. 

 
For budgeting purposes, it assumed: 

 Each set of 4 micromonitors will be installed for 4 weeks, and 
 that 72 meter-months will be included. 

 
Not all meters will be installed at the same time and sets of micrometers will likely 
be rotated throughout the collection system.  Areas showing significant response 
would then be targeted for further investigations. Areas showing little response 
would be screened from further consideration. The same 5 rain gauges installed 
during the calibration monitoring are planned to support the micro-monitoring 
effort. The actual number and placement of the gauges will be finalized during 
micro-monitor plan development.  
 
Task 3.2 Hydraulic Modeling 
 
HDR will use the Black River WWTP collection system model as updated under 
the Pearl/Tacoma Pump Station upgrades project as a starting point for the Black 
River WWTP Collection system model update. The model used PCSWMM 
software and it is planned to keep the model in PCSWMM. 
 
HDR will use the hydrologic and hydraulic model of the collection system 
tributary to the Jaeger pump station developed under the Jaeger Pump Station 
upgrades projects as the starting point for the PQM WWTP collection system 
model development.  
 
Both models will be expanded to include all pipes 8” in diameter or larger. The 
resolution of subcatchment delineation will be increased to the level required to 
support evaluation of existing conditions, and potential future improvements.  
 
At a minimum, newly added manholes and pipes will be named according to the 
City’s GIS database to establish a one-to-one relationship between the model(s) 
and the GIS. Because the existing Black River collection system nodes and 
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conduits do not align with the City’s GIS, an evaluation will be performed to 
assess the feasibility of renaming the modeled elements to match the CITY’s 
GIS.  
 
The City’s GIS database will be used as the primary source of data for populating 
the model. Pipe sizes, materials, invert elevations and rim elevations will be 
imported, where available. Where physical attribute data is not available in the 
GIS or system connectivity is not clear, record drawing will be requested and 
reviewed. If no record drawings exist, a field investigation plan will be developed 
to collect critical attribute information.  It is assumed that up to 200 manholes will 
be surveyed in support of model development.  
 
The existing portions of the Black River collection system model will be reviewed 
to assess accuracy and appropriateness for use. For example, multiple SSOs 
have been eliminated since the original Black River collection system model was 
developed.  These changes are not reflected and will need to be updated.  
 
In the Black River WWTP collection system model, the representation of the 
Black River Storage Tunnel, diversion and overflow structures and dewatering 
pump station will be reviewed and updated. Calibration meters will be placed 
strategically to allow for the behavior of the siphon to be evaluated during dry 
weather and wet weather events of varying duration and intensities. 
 
The models will be extended into the respective WWTPs far enough that 
hydraulic impacts upstream can be properly represented. This is expected to 
include the plants’ headworks.  
 
Model Calibration 
 
The model will be calibrated to dry and wet weather flow in accordance with 
industry best practices. Calibration events will have a minimum depth of 0.25” 
inches or rainfall and a minimum hourly intensity of 0.25 in/hr. A minimum of 5 
calibration events will be used for calibration. If insufficient rainfall is recorded 
during the calibration monitoring period, extending the monitoring period will be 
recommended in coordination with the City.  
 

Model update and calibration will be documented in a technical memorandum. 
 

Task 3.3 System Hydraulic Capacity Evaluations 
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HDR will use the updated/calibrated model to evaluate existing conditions. This 
includes the following tasks: 

 Simulate the SSO and level of service design storms identified in Task 1 (at a 
minimum this will be 10-yr, 2-hour design storm for which SSOs must be 
controlled).  

 At SSO locations predicted to overflow, the volume of overflow will be 
quantified as well as the peak flow rate. 

 Areas where predicted surcharge exceed level of service goals will be 
identified along with the cause of the surcharge (pipe lacks hydraulic capacity 
or surcharge is caused by a downstream restriction such as pump station 
limitation or siphon). Thematic maps will be developed showing pipes that do 
not meet level of service of SSO control targets. 

 

Future Conditions Assessment: 

The same capacity assessment will be performed for the 3 future planning 
horizons identified in Task 1.   

 
I/I Characterization 
 
HDR will use model results in combination with City input, flow meter data, and 
existing information to identify areas with excessive I/I which cause excessive 
surcharge, basement flooding and/or SSOs in the downstream systems. 
 
Thematic maps will be developed that characterize the relative severity of I/I in 
each calibration and/or micromonitor metershed. I/I characterization will 
differentiate between areas exhibiting evidence of direct inflows versus more 
infiltration-based I/I.  
 
System Characterization TM 
 
The results of the capacity assessments, SSO activations and I/I characterization 
will be summarized in a System Characterization TM. Both existing conditions 
and future conditions (where appropriate) will be documented.  
 
The results of smoke/dye testing or CCTV defects will be included in the 
summary TM related to I/I characterization. This TM will also include areas where 
no storm sewers are present as these may be opportunities to reduce I/I into the 
sanitary if storm sewers were built 
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Task 3.4 Black River & PQM Hydraulic Evaluations 
 
WWTP Hydraulic Model Development. 
 
HDR will develop a desktop liquid stream hydraulic model for each of the two 
wastewater treatment plants, using Visual Hydraulics software.  The model will 
be developed using existing plant drawings, supplemented by field observations 
and anecdotal information obtained from plant staff.  The model will be used to 
understand flow conditions through each WWTP, as well as identify hydraulic 
bottlenecks and low velocity zones.  The model can also be used to evaluate 
hydraulic conditions with trains and/or equipment out of service, to confirm level 
of service and redundancy requirements. 

 
It is assumed that existing record drawings are available to represent the current 
state of the plant. 
 
If desired, as a Supplemental Service HDR can survey critical control points and 
water surface elevations to calibrate this model with actual field data. Budget for 
this service was included in Task 2 above. 
 
Model outputs will be reviewed with plant staff to facilitate their feedback in 
comparing model outputs with actual operating experience. HDR will schedule 
Workshops with plant staff following WWTP evaluations from Task 2 and Task 3 
to discuss model findings and obtain feedback from City staff. 
 
As a Supplemental Service, specific pump stations (in-plant or collection system) 
can be modeled to identify predicted pump performance, as well as low or high 
velocity zones, for example.  HDR uses AFT Fathom to evaluate pumped 
systems, through development of system curves and inputting pump curves.  For 
problematic areas, improvements would be recommended, such as different 
pump selections or other piping/hydraulic modifications. 
 
Workshops #4 and #5 will be scheduled at the two WWTP to review the WWTP 
evaluations including: 

 Results of the condition assessments at both WWTPs (performed under 
Task 2) 

 Hydraulic model findings from each WWTP (Task 3) 
 
As a Supplemental Service and if the hydraulic model of the WWTPs identifies it 
as a potential capacity issue, HDR can support the City in stress testing the final 
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clarifiers under predicted short-term or sustained peak conditions, using field 
testing or Computational Fluid Dynamic (CFD) modeling.  
 
Task 3 Deliverables 

 Calibrated Model Files 

 Flow Monitoring TM 

 Model Build and Calibration TM 

 Capacity and I/I Characterization TM 

 Black River and PQM WWTPs Hydraulic Evaluations TM 

 Agenda and Minutes from Workshops #4 and #5 
 

TASK 4: CAPITAL SOLUTIONS & MAINTENANCE RECOMMENDATIONS 
 
HDR will develop and analyze alternatives to solve the identified problems and 
achieve the desired water quality and public health benefits. Feasible alternatives 
will be compared, and cost-effective solutions will be identified for the City. 
 
Specifically, HDR will coordinate with the City to determine which SSO control 
solutions will be included in a Capacity Assurance Plan (CAP) update for the 
submittal to the EPA. The CAP update will include a capital improvement plan to 
achieve 10-year, 2-hour SSO control at Consent-decree mandated SSOs. 
 
In addition to the CAP update, HDR will develop a Capital Improvement Plan 
(CIP) that includes prioritized projects to address capacity problems causing a 
risk of basement backups or surface flooding.  The CIP will also include a 
prioritized plan to cost-effectively reduce I/I across the City.       

 
Task 4.1 Alternatives & Project Development   
 
HDR will use information developed in previous tasks to identify significant sewer 
system problems within the City’s service area. 
 
HDR will review and update cost and benefit calculation methods, and the 
feasible improvements prioritization process from the other SSES projects 
completed by HDR in similar areas.  Costing methods will utilize the procedures 
and cost basis set forth for the other SSES projects.  

 
HDR will develop, analyze and compare alternatives to solve the identified 
problems based on above analysis, and identify the highest ranked alternatives 
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for implementation. 
 
HDR will evaluate these areas for potential system improvements including I/I 
reduction in the public ROW and on private property, and conveyance and/or 
storage alternatives to control peak flows and provide acceptable system 
performance.  Alternatives will include relatively low-cost corrective measures 
such as rerouting catch basins and downspouts away from sanitary sewers. For 
areas where additional flow reduction or capacity is required, or where these 
sources are not the primary cause of basement flooding, HDR will evaluate other 
corrective measures such as sewer rehabilitation/separation, lateral repair, 
footing drain disconnection, relief sewers and storage facilities. 

 
HDR will document hydraulic capacity, and I/I problem identification and potential 
corrective actions in a technical memorandum for use in development and 
analysis of improvement alternatives. 
 
HDR will prioritize the recommended improvements based on above and review 
with City prior to final documentation. 
 
Alternatives will be grouped into the following categories: 

 Baseline Improvements 
 I/I Source Reduction 
 Stormwater Offloading 
 Conveyance Alternatives 
 Storage Alternatives 
 Black River & PQM WWTPs Alternatives 

 
A project prioritization workshop (Workshop #6) will be held to review the 
alternatives. 

 

Task 4.2 Maintenance Recommendations  
 
HDR will use the information and recommendations developed above to identify 
PFLs and maintenance and policy recommendations to optimize long-term 
system performance and serviceability.   
 
HDR will utilize FreeFlowH2O, a web-based O&M scheduler that uses predictive 
maintenance to optimize collection system maintenance schedules to provide a 
recommended maintenance plan for the collection system. HDR will also hold a 
Workshop (Workshop #7) for City staff on use of the program. 
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Task 4.3 Policy Recommendations 
HDR will identify examples of potential private property ordinances that the City 
could implement to address private property I/I issues, if identified as a significant 
contributor to SSOs and wet weather issues at the WWTPs. In addition, HDR will 
identify examples of billing options intended to encourage outside communities to 
address I/I issues in their collection systems rather than transport to the City for 
treatment.  
 
Task 4.4 Final Recommendations, Phasing and Reporting 
 
HDR will identify projects that can be completed in the short term to provide 
immediate impact on the reduction of I/I in the collection system or otherwise aid 
in the reduction of SSO occurrences without needing to be included in a long-
term CIP. 
 
HDR will summarize the recommended improvements in a report that includes 
proposed work, projected hydraulic performance, preliminary layouts and/or 
routing, planning level cost opinions and implementation schedules, and priorities 
of proposed work.     
 
HDR will compile the report and relevant background information in a final Capital 
Improvement Program (CIP) Report that provides an overall summary of the 
project approach, results and recommendations. 
 
Workshop #8 will be scheduled to review final recommendations. 
 
Task 4 Deliverables 

 SSES Report, draft and final, for submittal to USEPA 

 SSES CIP, draft and final, Recommendations 

 Agenda and Minutes for Workshops #6 - #8. 



CITY OF LORAIN

   
Board of Control 2. f.        
Meeting Date: 04/01/2026  

Subject:
A request from the Lorain Utilities Department to amend the contractor for award of
Sodium Flourosilicate from the BOC dated 11/26/25, from Chemrite to Bonded, Inc.
Funding GL Accounts 6020.P602.6440.6400.3200 Purification Operations – Chemical
Supplies.
 

Attachments
BOC - Utilities - Amend Sodium Flourosilicate Contractor - Bonded Inc 
Ordinance 154-25 
2026 - Bid Tabulation Chemicals (November) 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date:  4/1/26

2.  Name of Department Submitting Request:  Lorain Utilities Department

3.  Summary of Report:  A request from the Lorain Utilities Department to amend the contractor for award
of Sodium Flourosilicate from the BOC dated 11/26/25, from Chemrite to Bonded, Inc. Funding GL
Accounts 6020.P602.6440.6400.3200 Purification Operations – Chemical Supplies.

4.  Name of Vendor: Bonded, Inc.

5.   Amount: $80,500.00

6.  Number of account to be used for funding: 6020.P602.6440.6400.3200

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1  Chemrite

Vendor #2 Sal Chemical _____________

Vendor #3

Vendor #4 _______

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?       Ord. 154-25 10/20/25     
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CHEMICAL
Bonded 

Chemicals, Inc.

Brenntag 

Northeast LLC

Calgon 

Carbon 

Corp.

Carbon 

Activated 

Corp

Chemrite, Inc. Chemtrade JCI Kemira
Polydyne 

Inc.

PVS 

Technologie

s Inc.

Sal Chemical

Shannon 

Chemical 

Corp.

Usalco

Aluminum Sulfate / ton $512.00 $611.155

Chlorine (Liquid) / 100 lbs $92.50

Carbon (PAC) / .5 ton Wood (1000 lbs) $1,950.00 $1,450.00 $1,490.00

Carbon (PAC) - Watercarb 800 (1000 lbs) $1,490.00 $1,320.00 $1,300.00

Sodium Fluorosilicate/50lb $80.50 $73.23 $82.35

Potassium Permanganate/100 lbs $219.00 $229.00 $237.00

Ferric Chloride/ton $1,241 $1,183

Ferrous Chloride/gal $0.545 $0.88

Sodium Bisulfite/gal $3.248

Caustic Soda/gal $3.195

Liquid Polymer/gal $15.28 $15.31

35% Orthophosphate/gal $5.768 $17.77

Sodium Hypochlorite/gal $2.32

Polyacrylamide/gal $13.63 $13.64

Cationic Polymer/gal $12.63 $9.35

Notes:

**The Director of Public Safety/Service reserves the right to make separate or combination awards and to accept or reject any or all bids and to waive any informalities in the bids received**

City of Lorain Utilities - Chemical Bid Tabulation For Bid Opening on November 6, 2025 - Contract Year 2026



CITY OF LORAIN

   
Board of Control 2. g.        
Meeting Date: 04/01/2026  

Subject:
A request from the Department of Public Property, Garage Division, for parts to repair
Street unit 92 from Hill International for an amount not to exceed $16,299.47.  Funding
will be through G/L account 7010.I701.6400.3500.  Hill International is the sole source
vendor.
 

Attachments
quote 
BOC form 







BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 3/25/2026

2.  Name of Department Submitting Request:  Public Property, Garage Division

3.  Summary of Report:   Street #92 is an International truck in need of repair.  Hill International is
the local supplier of International truck parts which are necessary for the repair of Street #92.

4.  Name of Vendor: Hill International

5.   Amount: $16,299.47

6.  Number of account to be used for funding: 7010.I701.6400.3500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes State Purchasing Vendor  -    No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 Hill International $16,299.47_________________________________________________

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    No

10.  If necessary, has City Council approved and when?          ____



CITY OF LORAIN

   
Board of Control 2. h.        
Meeting Date: 04/01/2026  

Subject:
A request from the Department of Public Property, Parks Division, for repairs to Fields
6&7 ballfield fencing from Rabbit Landscaping and Installation for an amount not to
exceed $10,600.00.  Funding will be through Campana maintenance of facilities account
1010.B200.4160.6400.2200.  Rabbit Landscaping provided the original fencing on all
fields at Campana Park.
 

Attachments
quote 
BOC form 





BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 3/25/2026

2.  Name of Department Submitting Request:  Public Property, Parks Division

3.  Summary of Report:   Fencing at Fields 6&7 at Campana Park is in need of repair.  Rabbit
Landscaping and Installation is the vendor who provided the original fencing and is the vendor able
to provide necessary materials for repairs.

4.  Name of Vendor: Rabbit Landscaping and Installation

5.   Amount: $10,600.00

6.  Number of account to be used for funding: 1010.B200.4160.6400.2200

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  State Purchasing Vendor  -    No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 Rabbit Landscaping and Installation__________________________________________

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    No

10.  If necessary, has City Council approved and when?          ____



CITY OF LORAIN

   
Board of Control 2. i.        
Meeting Date: 04/01/2026  

Subject:
The Building, Housing & Planning Department requests to enter into an agreement with
the Lorain County Urban League for $70,000 for the Serving Our Streets (SOS)
Initiative. SOS is a community-based violence interruption and youth engagement
initiative that treats violence as a preventable public health crisis with the mission to
reduce youth violence and increase opportunities for healing, stability, and reintegration
for high-risk youth in Lorain County. Funds will be paid for out of CDBG Public Service
Dollars (2260.R226.7210.6300.1500) contingent on compliance with other federal
requirements, including environmental reviews.

 

Attachments
BOC Request Form 



BOARD OF CONTROL 

REQUEST FORM  

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room. 
 (Meeting location, day and time is subject to change with advanced notice) 

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday. 

<<< Answer all of the following questions for each request submitted >>> 

1. Request Date:

2. Name of Department Submitting Request:

3. Summary of Report:

4. Name of Vendor:

5. Amount: $

6. Number of account to be used for
funding:

7. VENDOR DETAIL
Sole Source Vendor  -  Yes  No State Purchasing Vendor  - Yes  No 

  List the names and the quote received from at least three vendors for the requested item; 
  Or, if bids were submitted, use this area to list vendor names and bid amounts. 

Vendor #1 

Vendor #2 

Vendor #3 

Vendor #4 

8. The Treasurer’s Office has verified that the vendor selected is registered with the City. Yes       No

9. Is the amount requested due to a change order?    Yes  No

10. If necessary, has City Council approved and when? (Please provide Ordinance number)

Desiree Thompson
Rectangle

Desiree Thompson
Rectangle

Desiree Thompson
Rectangle



CITY OF LORAIN

   
Board of Control 2. j.        
Meeting Date: 04/01/2026  

Subject:
A request from the Building, Housing and Planning Department to amend Item "E" from
the April 30, 2025, Board of Control Meeting. To amend the contract A-25-044 amount
from $75,000 to $100,000 for a four-year contract with United Way of Greater Lorain
County for the Utility Assistance Program. Council approved the expenditure of
$100,000 ($25,000 per year) in Ordinance #244-22. Funds will be paid from account #:
401.C401.6300.1500 Capital Improvements - contractual.

Attachments
BOC Form 
Original BOC Request Form 
Agreement 



BOARD OF CONTROL 

REQUEST FORM  

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice) 

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday. 

<<< Answer all of the following questions for each request submitted >>> 

1. Request Date:

2. Name of Department Submitting Request:

3. Summary of Report:

4. Name of Vendor:

5. Amount: $

6. Number of account to be used for  
funding:

7. VENDOR DETAIL
Sole Source Vendor  -  Yes  No State Purchasing Vendor  - Yes  No 

  List the names and the quote received from at least three vendors for the requested item; 
  Or, if bids were submitted, use this area to list vendor names and bid amounts. 

Vendor #1 

Vendor #2 

Vendor #3 

Vendor #4 

8. The Treasurer’s Office has verified that the vendor selected is registered with the City. Yes       No

9. Is the amount requested due to a change order?    Yes  No

10. If necessary, has City Council approved and when? (Please provide Ordinance number)

Hannah Kiraly
Oval

Hannah Kiraly
Oval

Hannah Kiraly
Oval

Hannah Kiraly
Oval

Hannah Kiraly
Oval



BOARD OF CONTROL 

REQUEST FORM  

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice) 

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday. 

<<< Answer all of the following questions for each request submitted >>> 

1. Request Date:

2. Name of Department Submitting Request:

3. Summary of Report:

4. Name of Vendor:

5. Amount: $

6. Number of account to be used for
funding:

7. VENDOR DETAIL
Sole Source Vendor  -  Yes  No State Purchasing Vendor  - Yes  No 

  List the names and the quote received from at least three vendors for the requested item; 
  Or, if bids were submitted, use this area to list vendor names and bid amounts. 

Vendor #1 

Vendor #2 

Vendor #3 

Vendor #4 

8. The Treasurer’s Office has verified that the vendor selected is registered with the City. Yes       No

9. Is the amount requested due to a change order?    Yes  No

10. If necessary, has City Council approved and when? (Please provide Ordinance number)



















































































































CITY OF LORAIN

   
Board of Control 2. k.        
Meeting Date: 04/01/2026  

Subject:

A request from the Building, Housing & Planning Department to open a purchase order
with Milstone Properties for the 2026 High Grass Program for an amount not to exceed
$60,000.00. Funds will be appropriated from G/L 1010.S900.6300.1500 Building
Inspection-Contractual Service.

Attachments
Bid 
Request Form 









BOARD OF CONTROL 

REQUEST FORM  

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice) 

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday. 

<<< Answer all of the following questions for each request submitted >>> 

1. Request Date:

2. Name of Department Submitting Request:

3. Summary of Report:

4. Name of Vendor:

5. Amount: $

6. Number of account to be used for
funding:

7. VENDOR DETAIL
Sole Source Vendor  -  Yes  No State Purchasing Vendor  - Yes  No 

  List the names and the quote received from at least three vendors for the requested item; 
  Or, if bids were submitted, use this area to list vendor names and bid amounts. 

Vendor #1 

Vendor #2 

Vendor #3 

Vendor #4 

8. The Treasurer’s Office has verified that the vendor selected is registered with the City. Yes       No

9. Is the amount requested due to a change order?    Yes  No

10. If necessary, has City Council approved and when? (Please provide Ordinance number)
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