
Long Term Financial Model



Capital Planning & Reinvestment



Utility Rate Design



Asset Replacement Schedule 



Cost of Service 
Analysis

1. Cost Allocation between 
Customer Categories

2. Determine Current Level of 
Inequity

3. Recalibrate Rates to 
Promote Fairness

Equitability & Affordability Breakdown 



Compare multiple Rate Cards to see which performs best to achieve key goals:

Designing Utility Rates in Waterworth

• Revenues
• Equity
• Affordability
• Conservation
• Asset longevity

Option 1: Option 2:

Community Cost Comparison



Billing Impact Analysis

Analyze detailed Before/After 
Bills on a highest-to-lowest 

impact scale:

Measuring Billing Impact in Waterworth

See overall % Billing impact of 
recommended Rate Card



Drill down to an account-by-account basis to see the dollar 
difference between last year’s bill, and next year’s 

forecasted bill with the same consumption

Measuring Billing Impact in Waterworth

Example CustomerID - 19996-001

Live Customer Account Cost & Billing Comparison



1. Analyze many Infrastructure-Based Services

2. View Aggregated Analysis 

3. Consistency of Data Visualization 

4. Easier Communication

All Public Funds & Services



What you’ll Experience

Fractional CSO

Model ManagerCloud SaaS

• Real-time planning and 

analysis

• Effortless collaboration

• Get the decisions you need

• Scenario building and analysis

• Ongoing advisory

• Remote council presentations

• Data onboarding = Zero 

learning curve

• Updates model with new data

• Model checks and validation
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