
           

CITY OF LORAIN
BOARD OF CONTROL 

AGENDA 
APRIL 15, 2026 at 11:15 a.m.

 

           

1. ROLL CALL   

 

2. MATTERS FOR DISCUSSION   

 

a. The Lorain Fire Department (LFD) requests to purchase four (4) sets of new fire gear (turnout
pants and coats per attached specifications) for recent hires.  Municipal Emergency Services
(MES) provided a quote for $16,785.00.  To be paid through G/L account 1010.S500.6700.1800
(New Equipment).
 

 

b. A request from the Lorain Utilities Department for a purchase order in the amount of $10,584.00
with Cardio Partners to replace 8 (eight) Physio Control Stryker CR + AED’s, which have been
removed from manufacturing. Funding GL Accounts 6020.P602.4000.6700.1500 Water -
General Admin – Facility Improvements and 6130.P613.4000.6700.1500 Water Pollution
Control - General Admin Facility Improvements.
 

 

c. A request from the Lorain Utilities Department for an emergency purchase order not to exceed
$450,000.00 with Insituform Technologies, Inc. for the emergency utility repair to sewer lines
which traversed the railroad properties of Norfolk Southern Railroad located at or about Root
Road in the City of Lorain. City Council passed Ordinance 53-26 on 4/6/26. Funding GL
Account 6160.P616.6300.1500 Contractual Service.
 

 

d. A request from the Lorain Utilities Department for a purchase order in the amount of $23,005.00
with sole source vendor, Waterworth, for continuous utility rate management software beginning
April 23, 2026 through April 22, 2027 (12 month period). Funding GL Accounts
6020.P602.4000.6300.1500 Waterworks - Contractual Service and 6130.P613.4000.6300.1500
Water Pollution Control - Contractual Service. 
 

 

e. A request from the Lorain Utilities Admin Dept. for purchase orders not to exceed
$10,130. with UBY for the Instrumentation and Track Monitoring needed for the Root Rd.
Sanitary sewer repair. Funding from G/L 6130.P613.6300.1500 Contractual Services

 
 

f. A request from the Department of Public Property, Streets Division, for guardrail repair by Lake



f. A request from the Department of Public Property, Streets Division, for guardrail repair by Lake
Erie Construction Company at 2 locations:  West Erie/West 21st Street Eastbound split, and
6100 South Broadway for a total amount not to exceed $11,850.00.  Funding will be through
Streets Contractual Services account 2010.R201.3140.6300.1500.  Lake Erie Construction is
the only regional provider of this type of repair and also holds the ODOT contract for same.
 

 

g. A request from the Department of Public property, Parks Division, for refurbishing of the
basketball court at Lakeview Park South by New Era Surfacing    for an amount not to exceed
$6,314.00.  Funding will be through account 1010.B200.6300.1500.  Lions International and
Lorain Lions Club are providing the funds for this project.
 

 

h. A request from The Department of Public Property, Parks Division to purchase a radio telemetry
system for the fountain at Veterans Park for an amount not to exceed $ $9,410.00.   Funding will
be through account 1010.B200.6300.1500, Parks Contractual Services.
 

 

i. A request from the Department of Public Property, Parks Division, to purchase basketball hoop
systems from Pro Dunk Hoops for an amount not to exceed $6,000.00.  Funding will be through
account 1010,B200.6300.1500.  Lions International and Lorain Lions Club are providing funding
for this project per Ordinance 173-25.
 

 

j.
The Building, Housing and Planning Department (BHP) requests approval to authorize the
Safety/Service Director to execute all necessary agreements with the Homeowner and G.I.D.
Construction LLC for the rehabilitation of 3650 Dayton Ave. Lorain, OH   44052 for Violet
Collins. The total contract amount is $61,623.84, which includes a 10% contingency
($56,021.67 project cost + $5,602.17 contingency).

The funds will be paid from account number G/L 2580.R258.6300.1515 and are contingent on
compliance with other federal requirements, including environmental reviews.
 

 

k. The Building, Housing and Planning Department (BHP) requests approval to authorize the
Safety/Service Director to execute all necessary agreements with the Homeowner and Eiffel
Builders for the rehabilitation of 321 Delaware Ave. Lorain 44052 for Nancy Skaggs. The total
contract amount is $24,574.00, which includes a 10% contingency ($22,340.00 project cost +
$2,234.00 contingency).
The funds will be paid from account number G/L 2580.R258.6300.1515 and is contingent on
compliance with other federal requirements, including environmental reviews.

 
 

l. The Building, Housing and Planning Department (BHP) requests approval to authorize the
Safety/Service Director to execute all necessary agreements with the Homeowner and G.I.D.
Construction LLC for the rehabilitation of 2144 E.30th St. Lorain 44055 for Myrna Christensen.
The total contract amount is $52,446.90, which includes a 10% contingency ($47,679.00 project
cost + $4,767.90 contingency).
The funds will be paid from account number G/L 2580.R258.6300.1515 and is contingent on
compliance with other federal requirements, including environmental reviews.

 
 



 

m. The Building, Housing & Planning Department requests to enter into an agreement with the
Lorain County Urban League for $70,000 for the Serving Our Streets (SOS) Initiative. SOS is a
community-based violence interruption and youth engagement initiative that treats violence as a
preventable public health crisis with the mission to reduce youth violence and increase
opportunities for healing, stability, and reintegration for high-risk youth in Lorain County. Funds
will be paid for out of CDBG Public Service Dollars (2260.R226.7210.6300.1500) contingent on
compliance with other federal requirements, including environmental reviews.

 

n. A request from the Building, Housing & Planning Department to increase PO #2026-34 with
SWAT Environmental, previously approved by BOC 10/8/2025 Item N, by an additional
$6,500.00 for an amount not to exceed $14,000.00. The increase is due to the cost of individual
mitigations being higher than the original estimates and additional addresses requiring radon
mitigation. The minimum estimate for mitigation is $1,300.00 but can increase depending on the
actual measured levels of radon and the design of the home. This is contingent upon
compliance with other federal requirements, including environmental reviews.

 

o. Request from Engineering Department to award OPWC Round 39 Contract A to the lowest and
best bidder Terminal Ready Mix, Inc., in the Amount of $377,028.00 (which includes 10%
contingency).  We received the following bids:  Terminal Ready Mix $342,751.96, RMH
Concrete & Foundations, Inc. $372,011.87 and Fabrizi Trucking & Paving, Inc. $398,535.90. 
Funding Account: 4010.C401.6300.2300.
 

 

p. Request from Engineering Department to award the OPWC Round 39 Contract B to the lowest
and best bidder Terminal Ready Mix, Inc. in the amount of $908,152.00 (which includes 10%
contingency).  Bids were received from:  Terminal Ready Mix $825,592.24 and Fabrizi Trucking
and Paving Co., Inc. $1,022,131.32.   Funding Account: 4010.C401.6300.2300.
 

 

q. BOC Request from Engineering Department to award the OPWC Round 39 C Contract to the
lowest and best bidder Terminal Ready Mix, Inc., in the amount of $1,025,683.00 (which
includes 10% contingency).  Bids were received from Terminal Ready Mix, inc. $932,438.24 and
Fabrizi Trucking and Paving Co., Inc. $1,168,428.69.  Funding Account 4010.C401.6300.2300.
 

 

r. A request from the Engineering Department to issue a purchase order to Royce US Protections
Services in an amount not to exceed $55,000.00 for 2026 security services at the Black River
Reclamation Site, located at 2601 E. 28th Street, Lorain, Ohio 44055, through the State of Ohio
Cooperative Purchasing Program without bid, pursuant to Ohio Revised Code 154.04. The PO
will be funded through Dredge Account 2900.R290.6300.1500.

 

s. A request from the Engineering Department to enter into an agreement with K.E. McCartney &
Associates, Inc., for Professional Services associated with the E. 36th Street Improvements -
Planning Project in an amount not to exceed $1,500,000.00 to be funded from account
4010.C401.6300.7004 and as approved by Lorain City Council on April 6, 2026, via Ordinance
51-26.
 

 

t. A request from the Engineering Department to issue a PO in the amount of $9,725.29 to Forestry
Distributing/Hoizon Company for the purchase of chemicals for treatment of invasive species at
the Black River Reclamation Facility to be funded from grant funds available in US F&W Grant
Exp 2365.R235.6300.3400.

 



 

u.
A request from the Engineering Department for approval to enter into an agreement with Spicer
Group for professional services associated with the preliminary design including right of way
acquisition of the Kolbe Road Sidewalk Project in an amount not to exceed $65,640. ODOT
shall pay 100% of these design costs. No local match is required. RFQ’s were requested twice.
Once in November 2025 and February of 2026. Spicer Group was the only firm to submit their
qualifications; Spicer Group was rated and ranked as the most capable and then provided a
cost proposal at our request.  

 

v. A request from the Safety Service department to enter into an extension agreement with Barry
Slater, Inc. for Rep'd. This extension agreement will run through December 31, 2026. Rep'd is a
web-based Q & A platform used to answer resident questions. The total cost of this agreement
is $22,500.00. Funding will come from account number 1010.V100.3110.6300.1500 Contractual
Services.
 

 

3. ADJOURNMENT   

 

 



CITY OF LORAIN

   
Board of Control 2. a.        
Meeting Date: 04/15/2026  

Subject:
The Lorain Fire Department (LFD) requests to purchase four (4) sets of new fire gear
(turnout pants and coats per attached specifications) for recent hires.  Municipal
Emergency Services (MES) provided a quote for $16,785.00.  To be paid through G/L
account 1010.S500.6700.1800 (New Equipment).
 

Attachments
LFD New Gear - MES Quote 
BOC Request form - LFD New Gear 



(877) 637-3473

Quote
Quote # QT2056882

Date 04/09/2026

QT2056882

Page 1 of 1

Bill To
CITY OF LORAIN FIRE DEPT
200 WEST ERIE ST
LORAIN OH 44052
United States

Expires 04/24/2026

Sales Rep Jesberger, Michael

PO # Gear - 4 sets

Shipping Method FedEx Ground

Customer LORAIN FIRE DEPT (OH)

Customer # C216378

Ship To
CITY OF LORAIN FIRE DEPT
1350 Broadway
LORAIN OH 44052
United States

 

Item Alt. Item # Units Description QTY Unit Price Amount
HFRP Tail Coat OHLORA00105 OHLORA00105

HFRP Tail Coat 
LTO 17BR Tail Coat - Black

4 $2,430.00 $9,720.00

Custom HFRP Pro 
Fit Pant

OHLORA00106 OHLORA00106
Custom HFRP Pro Fit Pant 
MPL 17BR Pro Fit Pant - Black

4 $1,760.00 $7,040.00

Contact: ryan bowers

Subtotal $16,760.00

Shipping Cost $25.00

Tax Total $0.00

Total $16,785.00

This Quotation is subject to any applicable sales tax and shipping and handling charges that may apply. Tax and shipping charges are 
considered estimated and will be recalculated at the time of shipment to ensure they take into account the most current information.

All returns must be processed within 30 days of receipt and require a return authorization number and are subject to a restocking fee.

Custom orders are not returnable. Effective tax rate will be applicable at the time of invoice.



 
 

 

BOARD OF CONTROL 

REQUEST FORM  
 

 

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice)    

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 

or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.   

 

<<< Answer all of the following questions for each request submitted >>> 
 

1. Request Date: 04/15/2026    
      

2.  Name of Department Submitting Request:  Fire 
 

3.  Summary of Report:   The Lorain Fire Department (LFD) requests approval to purchase four (4) sets of 
new fire gear for recent hires (turnout pants and coats per attached specifications).   
 
 

 
4.  Name of Vendor: Municipal Emergency Services (MES)   
   
5.   Amount: $16,785.00 
 
6.  Number of account to be used for funding: 1010.S500.6700.1800 (New Equipment) 
      
7.  VENDOR DETAIL 

 
  Sole Source Vendor  -  Yes  /  No   State Purchasing Vendor  -  Yes /  No 
 
        List the names and the quote received from at least three vendors for the requested item; 
            Or, if bids were submitted, use this area to list vendor names and bid amounts. 
 

Vendor #1              
 

Vendor #2              
 
Vendor #3              

 
Vendor #4               

 
 
8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes / No     
         
9.  Is the amount requested due to a change order?    Yes  /  No 
 
10.  If necessary, has City Council approved and when?              



CITY OF LORAIN

   
Board of Control 2. b.        
Meeting Date: 04/15/2026  

Subject:
A request from the Lorain Utilities Department for a purchase order in the amount of
$10,584.00 with Cardio Partners to replace 8 (eight) Physio Control Stryker CR + AED’s,
which have been removed from manufacturing. Funding GL Accounts
6020.P602.4000.6700.1500 Water - General Admin – Facility Improvements and
6130.P613.4000.6700.1500 Water Pollution Control - General Admin Facility
Improvements.
 

Attachments
BOC - Utilities - 8 AEDs - Cardio Partners 
Quote - Utilities - 8 AEDs - Cardio Partners 
Quote - Utilities - 8 AEDs - AED Grant 
Quote - Utilities - 8 AEDs - Cintas 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date:  4/8/26

2.  Name of Department Submitting Request:  Lorain Utilities Department

3.  Summary of Report:  A request from the Lorain Utilities Department for a purchase order in the amount
of $10,584.00 with Cardio Partners to replace 8 (eight) Physio Control Stryker CR + AED’s, which have
been removed from manufacturing. Funding GL Accounts 6020.P602.4000.6700.1500 Water - General
Admin – Facility Improvements and 6130.P613.4000.6700.1500 Water Pollution Control - General Admin
Facility Improvements.

4.  Name of Vendor: Cardio Partners

5.   Amount: $10,584.00

6.  Number of account to be used for funding: 6020.P602.4000.6700.1500 &
6130.P613.4000.6700.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 Cardio Partners - $10,584.00

Vendor #2 AED Grant - $15,122.16 _____________

Vendor #3 Cintas - $12,960.00

Vendor #4 ____________ _______

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?            









CITY OF LORAIN

   
Board of Control 2. c.        
Meeting Date: 04/15/2026  

Subject:
A request from the Lorain Utilities Department for an emergency purchase order not to
exceed $450,000.00 with Insituform Technologies, Inc. for the emergency utility repair to
sewer lines which traversed the railroad properties of Norfolk Southern Railroad located
at or about Root Road in the City of Lorain. City Council passed Ordinance 53-26 on
4/6/26. Funding GL Account 6160.P616.6300.1500 Contractual Service.
 

Attachments
BOC - Utilities - Emerg Repair Sewer Line Root Rd - Insituform Tech 
A 26-034 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date:  4/8/26

2.  Name of Department Submitting Request:  Lorain Utilities Department

3.  Summary of Report:  A request from the Lorain Utilities Department for an emergency purchase order
not to exceed $450,000.00 with Insituform Technologies, Inc. for the emergency utility repair to sewer lines
which traversed the railroad properties of Norfolk Southern Railroad located at or about Root Road in the
City of Lorain. City Council passed Ordinance 53-26 on 4/6/26. Funding GL Account 6160.P616.6300.1500
Contractual Service.

4.  Name of Vendor: Insituform Technologies, Inc.

5.   Amount: Not to exceed $450,000.00

6.  Number of account to be used for funding: 6160.P616.6300.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2 _____________

Vendor #3

Vendor #4 _______

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?       Ord 53-26 4/6/26     









































































































































































































































































































































CITY OF LORAIN

   
Board of Control 2. d.        
Meeting Date: 04/15/2026  

Subject:
A request from the Lorain Utilities Department for a purchase order in the amount of
$23,005.00 with sole source vendor, Waterworth, for continuous utility rate management
software beginning April 23, 2026 through April 22, 2027 (12 month period). Funding GL
Accounts 6020.P602.4000.6300.1500 Waterworks - Contractual Service and
6130.P613.4000.6300.1500 Water Pollution Control - Contractual Service. 
 

Attachments
BOC - Utilities - Continuous Utility Rate Management - Waterworth 
Lorain, OH - Waterworth Proposal Review (Cost of Service Option) 
Waterworth Resources - Slide Deck 
Invoice INV-2178 - Waterworth 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date:  4/13/26

2.  Name of Department Submitting Request:  Lorain Utilities Department

3.  Summary of Report:  A request from the Lorain Utilities Department for a purchase order in the amount
of $23,005.00 with sole source vendor, Waterworth, for continuous utility rate management software
beginning April 23, 2026 through April 22, 2027 (12 month period). Funding GL Accounts
6020.P602.4000.6300.1500 Waterworks - Contractual Service and 6130.P613.4000.6300.1500 Water
Pollution Control - Contractual Service.

4.  Name of Vendor: Waterworth

5.   Amount: $23,005.00

6.  Number of account to be used for funding: 6020.P602.4000.6300.1500 and
6130.P613.4000.6300.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2 _____________

Vendor #3

Vendor #4 _______

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No



BOARD OF CONTROL

REQUEST FORM

10.  If necessary, has City Council approved and when?            



Continuous Utility Rate Management

Lorain, OH
Matt Katsumata
mattk@waterworth.net
253-260-4450

Date: 09/02/2025

© 2024 Muniworth Innovations dba 
Waterworth // waterworth.net



© 2024 Muniworth Innovations dba 
Waterworth // waterworth.net

OUR MISSION

Empowering financially sustainable 
local government services and 
winning back the public trust.



© 2024 Muniworth Innovations dba Waterworth // waterworth.net

KEY 
FEATURESKEY FEATURES

ASSET REPLACEMENT SCHEDULE
Leverage your GIS data to produce a long-term asset replacement schedule to 
understand the cost of sustainable ownership, and benchmark how much to 
invest annually in capital renewal to avoid emergencies and preserve 
intergenerational equity.

COST OF SERVICE ANALYSIS 
Review historical demand patterns and work towards a true cost-of-service 
model for each customer category including wholesale customers. Explore 
cost reallocation scenarios to see how you can make rates more equitable.

RATE DESIGN
Onboard billing data, analyze your current rate structure, easily model 
new rate structure options and immediately visualize the billing impacts 
of various options – what the changes will mean for revenues and 
affordability for residents.

SCENARIO EXPLORATION
Perhaps one of the most powerful features is the ability to quickly create 
and manage scenarios, compare them visually using 3 comparative 
modes (difference, side-by-side, overlay) and combine scenarios from 
different service areas into one complete organization-wide model.

LONG-TERM FINANCIAL MODEL

Develop a full-cost recovery model to 
understand long-term revenue 
requirements. Integrate CIP, Master Plans, 
and future capital reinvestment budgeting 
along with debt service scenarios, cash 
reserve policies, and tie it all back to a rate 
schedule.



© 2024 Muniworth Innovations dba Waterworth // waterworth.net

Item Description Unit Price
Cumulative 
Price

1st Service Area Software Access to Wastewater Service Area
Unlimited Support and Advising for 
Wastewater

$12,730 $12,730

2nd Service Area
Software Access to Water Service Area
Unlimited Support and Advising for Water $10,275 $23,005

Total USD $23,005

ANNUAL SUBSCRIPTION
(Including All Key Features)

Included:

• Implementation

• Unlimited User Licenses

• Unlimited Support and Advising

• Training

• Workshop Facilitation

• Presentation

• Assistance with: Data Onboarding, 

Data Analysis, Scenario Exploration

Subscription effective date is on the day of the Getting Started Meeting when user sign-in accounts are created. Renewal invoices 

will be sent 60 days before the anniversary of the effective date. Prices set to increase by 5% per year. 
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MUNIWORTH

Waterworth’s sister solution, Muniworth 

brings the same analytical and financial 

planning power to all of your publicly 

funded services.

Anthony Theodorou, Engineer
KLJ Engineering

"We’re figuring out how to overlap 
these things, to see when water 
and sewer projects are coming 

up…  and how they’ll line up with 
our road projects. In Muniworth, 
you can jump in and out of those 

different utilities.“

Service areas include: Streets, Facilities, Fleet, Parking, Landfill, Solid Waste, Recycling, 
Public Safety, Fire, Airport, Marina, and many more, in additional to General Fund. 

• Easily communicate city-wide capital needs 

• Develop a comprehensive financial plan

• View aggregated analysis across departments and entire organization

• Visualize data consistently 

• Ensure sufficient funding for all services

Muniworth is an easy-to-use cloud-based analytics platform that uses data visualization to 
make analysis, planning and communication about funding key infrastructure easier for 
everyone to understand and talk about. 

Along with experienced advising and professional support, Muniworth makes your job easier.

https://muniworth.com/


Waterworth is a unique and specialized solution with no comparable 
alternative. No customer has ever had to procure Waterworth through 
an RFP process.

▪ Template memo to council/board that you can 
edit

▪ Detailed documentation describing what is 
unique and specialized about Waterworth in 
support of sole sourcing

Based on the Sole Source Requirements outlined by the National Association of State 
Procurement Officials (NASPO), the Single/Sole Source Procurement our clients have 
referenced when subscribing to Waterworth.

Sole Source Documentation available upon request:

1. Unique & Proprietary Technology

2. Highly Specialized Purpose-Built

3. Compatibility with Existing Systems

4. Quick Implementation & Training

5. Professional Advice & Coaching

Sole Source Qualifying Factors

SOLE SOURCE



Long Term Financial Model



Capital Planning & Reinvestment



Utility Rate Design



Asset Replacement Schedule 



Cost of Service 
Analysis

1. Cost Allocation between 
Customer Categories

2. Determine Current Level of 
Inequity

3. Recalibrate Rates to 
Promote Fairness

Equitability & Affordability Breakdown 



Compare multiple Rate Cards to see which performs best to achieve key goals:

Designing Utility Rates in Waterworth

• Revenues
• Equity
• Affordability
• Conservation
• Asset longevity

Option 1: Option 2:

Community Cost Comparison



Billing Impact Analysis

Analyze detailed Before/After 
Bills on a highest-to-lowest 

impact scale:

Measuring Billing Impact in Waterworth

See overall % Billing impact of 
recommended Rate Card



Drill down to an account-by-account basis to see the dollar 
difference between last year’s bill, and next year’s 

forecasted bill with the same consumption

Measuring Billing Impact in Waterworth

Example CustomerID - 19996-001

Live Customer Account Cost & Billing Comparison



1. Analyze many Infrastructure-Based Services

2. View Aggregated Analysis 

3. Consistency of Data Visualization 

4. Easier Communication

All Public Funds & Services



What you’ll Experience

Fractional CSO

Model ManagerCloud SaaS

• Real-time planning and 

analysis

• Effortless collaboration

• Get the decisions you need

• Scenario building and analysis

• Ongoing advisory

• Remote council presentations

• Data onboarding = Zero 

learning curve

• Updates model with new data

• Model checks and validation



INVOICE
Lorain, OH
200 West Erie Avenue
LORAIN OH 44052
USA

Invoice Date
8 Apr 2026

Invoice Number
INV-2178

Waterworth
PO Box 23118
Victoria, BC V8V 4Z8
Canada
-
www.waterworth.net
info@waterworth.net
1-844-34-WATER

Description Quantity Unit Price Amount USD

Annual Waterworth Software Subscription (Water) 1.00 10,275.00 10,275.00

Annual Waterworth Software Subscription (Wastewater) 1.00 12,730.00 12,730.00

This invoice is towards software as a service that will be delivered
over a 12-month period starting April 23, 2026, through April 22,
2027.
Equated amounts corresponding to the monthly value delivery will be
credited to your account upon the completion of each month of
software value delivered.

Subtotal 23,005.00

TOTAL USD 23,005.00

Due Date: 23 Apr 2026
Our preferred payment method is ACH. Please arrange ACH transfers for faster and more secure processing.

If necessary, checks should be made payable to Waterworth. Note that international postage is required for US customers
paying by check.

For further details, please contact payments@waterworth.net.

GST: 789699329
IRS TIN: 98-1320761
For US customers, Waterworth is required by the IRS to provide a W-8-BENE instead of a W-9, contact us for a copy.



CITY OF LORAIN

   
Board of Control 2. e.        
Meeting Date: 04/15/2026  

Subject:
A request from the Lorain Utilities Admin Dept. for purchase orders not to exceed $10,130. with
UBY for the Instrumentation and Track Monitoring needed for the Root Rd. Sanitary sewer repair.
Funding from G/L 6130.P613.6300.1500 Contractual Services

 

Attachments
BOC request form 
Proposal UBY 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all the following questions for each request submitted >>>

1. Request Date: 04/15/26

2.  Name of Department Submitting Request:  City of Lorain Utilities Administration

3.  Summary of Report:  A request from the Lorain Utilities Admin Dept. for purchase orders
not to exceed $10,130. with UBY for the Instrumentation and Track Monitoring needed for
the Root Rd. Sanitary sewer repair. Funding from G/L 6130.P616.6300.1500 Contractual
Services

4.  Name of Vendor: UBY USA INC

5.   Amount: $10,130.

6.  Number of accounts to be used for funding: GL Account 6130.P616.6300.1500 Contractual
Services

7.  VENDOR DETAIL
Sole Source Vendor - Yes / No State Purchasing Vendor - Yes / No

       List the names and the quote received from at least three vendors for the requested item.
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 _________________________________________

Vendor #2 ___________________________________

Vendor #3

8.  The Treasurer’s Office has verified that the vendor selected is registered with the city.  Yes

9.  Is the amount requested due to a change order?    Yes /  No

10.  If necessary, has the City Council approved and when?    n/a        
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Norfolk Southern Pipe Jack Monitoring   

Instrumentation & Monitoring Proposal  

 
TECHNICAL PROPOSAL  ADDRESSED TO: 
    

DATE: Apr 09th, 2026 – Rev_02  

CONTACT:  Kenny Campbell  
Business Development 
Director  
518-961-0756 
  

 City Of Loraine   
Joe Cabonaro  
 
 

    

 

RE
V A 
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Project Understanding 
Project Description 

This technical approach and scope of work is to provide a 2-month instrumentation and 
monitoring program to monitor the impacts of a pipe installation directly underneath the Norfolk 
Southern Railroad.  

 

It is understood that the project is a single track railroad with a linear track distance for monitoring 
of approximately 100-200ft. with the primary area of work being restricted to an area of 
approximately 10ft.  

  

UBY proposed scope of service 

The scope of work for this phase of the pilot is to provide the following equipment and services:  

• Qty 11 Worldsensing bi-axial Tiltmeters mounted on the railroad ties  

• Qty 1 Worldsensing Cellular Gateway with solar power  

• Installation and removal of the instruments  

• Data hosting on the UBY Structure software platform  

• Daily / weekly / monthly automated reports   
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Technical Approach      
 

Tiltmeters and Gateway  
Eleven wireless tiltmeters will be installed at exact locations to be determined during 
the installation. Ideally at a 25ft spacing along the railroad track. The tiltmeters will be 
fastened to the center of the railroad tie.  
 
The wireless tiltmeters will measure rotation of the railroad tie.  
 
 
 
 
 
 
 
 
 
 
 
 
 
One base unit gateway will be installed nearby to communicate with the wireless 
tiltmeters and forward the data to the remote server. The tiltmeters will collect data at 
15 minute intervals. Faster or slower reading frequencies are possible.  The data will 
be posted on the project specific UBY Structure monitoring platform (see additional 
details below).  
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UBY Structure Monitoring Platform  
 

All the data collected from the instruments detailed above will be posted on the UBY Structure 
platform.  UBY Structure web platform allows the visualization of instrument data in near real 
time. 

 

Each user will be given their own access credentials and have the ability to configure the 
platform views to their own needs.  

 

Below are some examples of key features of UBY Structure:  

 

 

 

 

 

 

 

 

 

 

 

Smart structural monitoring  

• Data spatialization  

• Telegram alerts and automated reporting  

• Ready-to-use calculation models  

• Ability to replay data with different assumptions (re-baselining)  

• Representation of contour lines, zone of influence  

• Integrate 3rd party data through API or csv import  

• Visualization of TBM progress relative to instrument data  

• Integrate project schedule and visualize data compared to work progress   
  

  Graph representation 

 

• Create graphs from raw data, 3rd party data or based on complex measurement 
calculation  

• Select measurement period, add comments directly on the graph  

• Several graph types available (scatterplot, gauge etc.)   
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Sensor health status 

 

• Data quality check and alerts  

• AMTS cycles information, target acquisition comparison between cycles   

• Access installation reports and calibration certificates  

 

 

 

 

 

 

 

 
Configurable reports, automated alerts 

 

• Define thresholds, receive alerts  

• Create report templates for periodic reporting, specific areas etc.  

• Add graphs, text, titles, pictures, comments etc.  

• Select measurement period and version reports, print to pdf   
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Instrument Locations  
As detailed above, the exact locations for the wireless tiltmeters and gateway will be evaluated 
during the installation phase. It is expected to be at 25ft spacing along the railroad.  

 

 

Monitoring Duration and Lead Times  
The pilot program will run for 3 months.  We request 4 weeks from the notice to proceed to 
prepare all the equipment for shipping to the project.  

 

Equipment Ownership  

The equipment provided for this project will remain the property of UBY-USA. All equipment will 
be returned to UBY upon completion of the project.   

 

Pricing 
 

The tables below provide details of our fees to perform the scope of work defined in this proposal.  
 
These fees are provided as a combination of lump sum and unit rate fees.  Where exact quantities 
are not yet known, unit prices will be applied as best as possible.  
 
 

 
  

 

 

 

 

Qty Unit Item # Description Unit Price (USD) Total (USD)

1 Project management

2 Month PM Project Manager 450.00$                900.00$         

-$               

2 Sensors & Labor -$               

1 LS FS_LOC

Field Service to install and commision monitroing 

system. Based on 2 Technicians 1 day 2,450.00$             2,450.00$      

0 Tech / Day FS_DR

Field Service for any additional maintenance. As 

needed. 1,250.00$             -$               

1 LS FS_LOC

Field Service to remove equipment upon completion 

of the project. Based on 1 Technicians 1 day 1,250.00$             1,250.00$      

-$               

22 Unit / Mo WS_TM_R

Wireless Tiltmeter, per unit per month. Based on 6 

units for 2 months  95.00$                  2,090.00$      

2 Unit / Mo WS_GW_R Gateway with solar and SIM card 650.00$                1,300.00$      

1 LS MISC Misc materials for installation. 750.00$                750.00$         

-$               

3 Platform & supervision -$               

2 Month UBY_STRUCT UBY-Structure software platform. Per month 450.00$                900.00$         

2 Month UBY_STRUCT_DM Data Manager 245.00$                490.00$         

-$               

SUB TOTAL (USD) 10,130.00$    

Commented [ES1]: @Youssra BENNAI Can you change 
the numbering and formating as they are not matching 

Commented [YB2R1]: Okay  

Commented [YB3]: @Emeric SDEI  Please if you can 
confirm that the BOQ is correct because it doesn’t match 
the structural quote 

Commented [ES4R3]: @Youssra BENNAI I have change 
the quotation to be right. I let you adjust the document 

Commented [YB5R3]: Okay perfect thanx 

Commented [ES6]: @Youssra BENNAI : Please make 
sure to not show the first column (with the code G2A G2B 
etc…) this is intended for us only 

Commented [YB7R6]: Okay noted thanks 

mailto:ybennai@uby-group.com
mailto:esdei@uby-group.com
mailto:ybennai@uby-group.com
mailto:ybennai@uby-group.com
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1. Specific Terms & Conditions 
 

SPECIAL CONDITIONS 

Validity Offer is valid for 60 Days. 

Currency Currency of the amounts indicated: in USD.  

Delivery 
The mobilization period is estimated at 2-3 weeks, subject to review at the time of contracting.  
 
If additional mobilizations are required, additional charges may apply. 

Working hours 
Our standard working hours are Monday to Friday, 8:00 am to 5:00 pm. After business hours and 
holiday work will be quoted as needed.   

Access & Security 

- General Contractor to provide necessary access for UBY to install instruments. 

- Any necessary clearing and grubbing to be provided by the general contractor  

- It is the General contractor's responsibility to provide all approvals/authorizations and permits 
prior to starting the work.  

- General Contractor’s duty to ensure the necessary security measures are in place.  

Diagnostics  UBY standards diagnostic procedure will apply when applicable.  

Maintenance 
UBY will monitor the equipment remotely at a daily and weekly period.  
UBY will request onsite support from the customer with basic fault-finding activities. If needed, UBY 
will send a field technician to perform additional maintenance activities. Daily rate will apply.  

Telecommunication 
network 

 UBY operates under the assumption that a 3G/4G wireless network is accessible. If this is not the 
case, it will be necessary for the General Contractor to supply Ethernet or Wi-Fi connectivity. 

Responsibility  UBY General Terms and Conditions apply for responsibility. 

Work Environment 
 
UBY does not include any union labor in this proposal.  
Others to provide track access along with flaggers.  

Administrative 
Authorizations / 
Permit 

All the steps to obtain the administrative authorizations necessary for the proper execution of the 
service are the responsibility of the General Contractor. 

Power supply and 
batteries 

The provision of a continuous power supply adapted to the type of sensor and/or acquisition box 
and on-site, is the responsibility of the General Contractor, if not expressly mentioned in the financial 
proposal and ordered by the General Contractor.  

Similarly, any intervention on the site's electrical network is the responsibility of the General 
Contractor.  

Maintenance operations on UBY systems directly related to power cuts are the responsibility of the 
General Contractor. 

Support Support is provided by the UBY project manager in charge of operations. 

Damage/loss / 
theft 

General Contractor shall set up the means of guarding and security of the equipment provided. 

In the event of theft, damage or loss, General Contractor shall bear the costs of replacement and 
reinstallation of lost, damaged or stolen equipment, and full compensation for the new replacement 
value.  

Restoration of the 
premises 

Restoration is not included in the above proposal from UBY. This task will need to be managed 
directly by the General Contractor.  

Payment Terms To be negotiated prior to acceptance of contract.  
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Insurance 

- Employer Liability: $1,000,000 
- Auto Liability: $2,000,000  
-Commercial General Liability: $1,000,000 per occurrence with an aggregate of $2,000,000 
- Excess Liability: $5,000,000 
 
 

Liability  

 
UBY, as a competent monitoring provider for the construction industry, will provide insight into 
monitoring data and reports. In case of threshold exceedance, UBY will help the Client investigate, 
suggest monitoring solutions, and will advise on the course of action. Although UBY is neither a 
design firm nor an engineering firm and the implementation of any additional monitoring or any 
change in the design or the Project remains Client responsibility.  
 
The liability of UBY shall at all times be limited to one time the total sum of this agreement. 
 

Price Revision 
An escalation rate of 3% will apply after the second year; this is not included in the price currently 
provided. 
The prices are established based on the economic conditions as of February 2026.   

Techniques 
Our offer is defined based on the level of assumptions.  
Should an alternate or additional specification be provided that necessitates different or additional 
instrumentation, UBY retains the right to revise our proposal as needed.  

 

 -  
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Terms & Conditions: 
 

UBY General Terms and Conditions of Sale 

  

UBY, a French simplified joint stock company (Société par 
Actions Simplifiée) with a share capital of €19,992,132, 
having its registered office at 24, avenue Hoche, 75008 Paris, 
registered in the Paris Trade and Companies Register under 
number 900 305 012,  

Represented by Laurent Mareuge in his capacity as Chief 
Executive Officer, duly empowered for the purposes hereof 
(hereinafter "UBY").  

The purpose of these general terms and conditions of sale 
(hereinafter the "Terms and Conditions" or "T&C") is to set 
out the terms and conditions on which UBY will provide 
services to its customers (hereinafter the "Customer(s)"), 
whose details will be specified on UBY's estimate or order 
form.  

These T&C govern performance of the services provided by 
UBY to the Customer. They take precedence over the 
Customer's general terms and conditions of purchase or use.  

The contractual documents (hereinafter the "Contract") 
comprise:  

- these T&C accepted unconditionally by the 
Customer and supplemented by the Customer's 
estimate or order form; or  

- these T&C supplemented or amended by the 
special terms and conditions agreed by the parties 
and by the Customer's estimate or order form. 

The signature of special terms and conditions by the parties 
automatically entails acceptance of these T&C. 

1. Software 
  

The Software proposed is described in the technical 
proposals attached to the commercial proposals (hereinafter 
the "Software"). 

The Software is hosted on UBY's servers and maintained by 
UBY. The Software is provided to the Customer in the form of 
'software as a service' accessible from a website via a high-
speed broadband connection (at the Customer's expense). 

  

2. Services 
  

The Services proposed are described in the technical 
proposals attached to the commercial proposals (hereinafter 
the "Services"). 

  

3. Working hours  

  

Prices apply to normal working hours (between 8.30 am and 
6.30 pm), 7½ hours per day, Mondays to Fridays. 

No on-call service outside of these working hours is included. 
UBY employees do not carry out any work (either onsite or 
remotely) during weekends or national holidays. 

  

4. Access and security  
  

All specific clearances and means of access to the working 
and installation locations, as well as the associated costs, 
are at the Customer's expense.  

General contractor provide all necessary mean of access 
required. UBY will not be responsible for providing site 
access. 

Sensors will be installed using a platform ladder at a 
maximum height of 4 meters. Work at heights (above 4 
meters) requiring specific access methods will be examined 
on a case-by-case basis.  

Work at even greater heights (using a lift platform, etc.) will be 
at the Customer's expense.  

Applications for administration authorization to occupy or 
close the public or private domain are at the Customer's 
expense. 

The supply of non-standard PPE required by the worksite is at 
the Customer's expense. 

  

5. Surveys 
  

Prices do not include asbestos surveys, asbestos removal or 
treatment of polluted sludge. The proposal does not include 
surveys of asbestos and lead content in coatings. The 
proposal does not include the collective and personal 
protective equipment required if asbestos or lead is present, 
nor the time required for decontamination or preparation of 
areas and equipment and disposal by the appropriate means. 

  

6. Worksite installations 
  

Offices for onsite staff and the related furniture and sanitation 
facilities are at the Customer's expense. 

The supply of electricity, telephone lines and optic fibre or 
high-speed broadband connection in the offices is at the 
Customer's expense. 
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7. Expert assignments, meetings, reports 
  

All expert assignments are at the Customer's expense. 

The preparation of customised reports other than standard 
reports generated by the platform is not included. 

The presence or organisation of meetings with stakeholders 
is not included. 

  

8. Maintenance 
  

UBY will provide all the human and material resources 
required to make the Software available in compliance with 
the undertakings made in the Service Level Agreement to 
ensure continuity of access to the Service. 

  

UBY has sole responsibility for corrective maintenance and 
development of the Software. 

  

The Services may occasionally be suspended in order to carry 
out maintenance required for UBY's servers to operate 
correctly. UBY cannot be held liable for the consequences of 
such unavailability on the Customer's business operations. 

  

UBY will perform its Services in compliance with the Service 
Level Agreement. UBY cannot guarantee continuity of the 
Services requiring an Internet connection, which the 
Customer expressly accepts. 

  

The Customer is advised that technical contingencies 
inherent in telecommunications networks may lead to 
disruptions in data access or collection. UBY cannot be held 
liable for the unavailability or slowdown of the Services. 

  

The Customer should promptly report any anomaly to UBY 
either by email at the address indicated in Appendix [X] or 
using the 'support' button provided in the Software. UBY will 
then analyse the anomaly and make any necessary 
corrections. 

  

UBY is not responsible for maintenance in the following 
cases: 

- Customer's refusal to cooperate with UBY in 
resolving anomalies, and in particular to answer 
questions and requests for information; 

- failure to use the Products, software and 
hardware, in the manner intended or as defined in 
the Documentation; 

- unauthorised modification of the Software by the 
Customer or a third party; 

- Customer's failure to comply with its obligations as 
defined in the Contract; 

- use of software, software suites or operating 
systems that are not compatible with the Software; 

- failure of electronic communications networks; 
- wilful damage, malicious act or sabotage; 

- deterioration caused by an event of force majeure 
or improper use of the Software. 

  

Any maintenance work arising from the above situations 
could cause the Software and/or Service to be temporarily 
unavailable. 

  

9. Telecommunications network 
  

3G, 4G, GPRS or LoRa network coverage is required onsite for 
data transmission purposes. If there is no network coverage, 
measurements will have to be retrieved onsite (option not 
considered in our offer). 

UBY cannot be held liable for any malfunction of the 
telecommunications network and subsequent loss of data.   

  

10. Environmental or climate limitations 
  

UBY cannot be held liable for any limitations inherent in the 
topographic measurement technique (e.g., adverse weather 
conditions such as fog, rain, snow, dew, mist, or soiling of 
lenses caused by the site work or obstacles or machinery 
positioned between the total station and the targets 
obstructing the line of sight, etc.). 

  

11. Topographic network 
  

Our offer includes the topographic surveys of the installation 
positions and the topographic services for the installation of 
the instruments, based on the Client traverse network. The 
Client must provide at least three points of control of the 
traverse network within a radius of 50 metres from UBY 
instruments. 

  

12. Sub-contracting 
UBY reserves the right to appoint sub-contractors to assist it 
in supplying the Services. 

  

13. Insurance / Wages  
UBY states that it is covered by an insurance policy. 

  

14. New facts or events 
  

Prices are based on the services and the forecast duration of 
the worksite indicated in our offer. In the event of additional, 
unscheduled assignments, time overruns or delays outside 
our control, a revaluation of our services will be requested pro 
rata to the actual time spent or inactive time (upon 
justification by us and based on the unit prices indicated 
below). Depending on the amounts and the Customer's 
decisions, this revaluation will be either:  

- set out in amendments to the contract negotiated with the 
project owner jointly by and with the Customer; or 

- borne directly by your client. 
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15. Intellectual property over the Software 
  

UBY is and shall remain the sole holder of all intellectual 
property rights related to the Software and the Services, and 
in particular its know-how, the Software source code, 
algorithms, computer programs, any modelling, adaptations 
and settings, documents, and its trademark and logo related 
to the Software and the Services. 

  

UBY grants a right strictly limited to use of the Software for 
performance of the Contract. This right is non-exclusive and 
non-transferable. 

  

The Contract shall not have the effect of or be construed as 
transferring an intellectual property licence of any kind over 
all or part of the rights owned by the Service Provider. 

  

More specifically, the Customer may not: 

▪ reproduce or display the Software or its 
Documentation in any way whatsoever, or alter or 
hide the trademarks, distinctive signs or notice of 
copyright; 

▪ do anything whatsoever to the Software for any 
reason, including for the purpose of correcting 
errors, adding a development or carrying out 
corrective maintenance, as this will be done by the 
Omniscient Project; 

▪ modify or seek to modify a technological measure, 
decrypt an encrypted element or avoid, 
circumvent, delete, deactivate or disrupt a 
technological measure designed to protect the 
Software. 

  

16. Personal data processing 
  

In these T&C, the term "Personal Data" means all information 
relating directly or indirectly to an identified or identifiable 
person.  

  

During the course of the Contract, UBY may process Personal 
Data in the capacity of data processor and undertakes to 
comply with the applicable regulations.  

  

UBY will not process Personal Data anywhere other than in 
the European Union (with the exclusion of the United 
Kingdom) without the Customer's express prior consent. 

  

Should the Customer authorise UBY to process Personal 
Data outside the European Union including the United 
Kingdom, UBY undertakes to sign or, as applicable, to procure 
that its sub-processor signs the latest applicable versions of 
the Standard Contractual Clauses (SCC) proposed by the 
European Commission's implementing decision 
2021/914/EU dated 4 June 2021 and, more generally, to 
provide all the necessary guarantees enabling the Customer 

to ensure that any such processing is carried out in strict 
compliance with the applicable rules. 

  

UBY will not retain any Personal Data beyond the term set out 
in the Contract. At the end of that term, UBY will either 
permanently delete the Personal Data still in its possession 
or return it promptly, according to the Customer's 
instructions. 

  

In accordance with Article 28 of Regulation (EU) 2016/679 of 
the European Parliament and of the Council of 27 April 2016 
on the protection of natural persons with regard to the 
processing of personal data and on the free movement of 
such data (hereinafter the "GDPR"), UBY undertakes as 
follows: 

• to process the Personal Data only on instruction 
from the Customer; 

• not to use the Personal Data for any other purpose 
other than strict performance of the Contract; 

• not to engage a sub-processor to process the 
Personal Data without the Customer’s prior written 
authorisation; 

• keep a record of all categories of processing 
activities carried out on behalf of the Customer in accordance 
with Article 30 of the GDPR; 

• cooperate with the Customer, through appropriate 
technical and organisational measures and/or by providing 
the Customer with all necessary information or assistance, 
permitting them to meet the applicable legal and regulatory 
requirements with regard to processing; 

• inform the Customer promptly and no later than 
twenty-four (24) hours after becoming aware of any event 
which could present a risk to the security of the Personal 
Data; 

• provide the Customer with all information 
necessary to demonstrate compliance with the obligations 
laid down in this Article and allow for and contribute to audits, 
including inspections, conducted by the Customer or another 
auditor mandated by the Customer; 

• perform the Contract in compliance with the 
security requirements set out in Article 32 of the GDPR; 

• ensure that persons authorised to process the 
Personal Data have committed themselves to confidentiality 
or are under an appropriate statutory obligation of 
confidentiality. 

  

Apart from the processing identified above, should UBY 
process Personal Data as part of its own processes in the 
capacity of data controller for the purposes of performing 
and/or monitoring the Contract, UBY will ensure that such 
processing is carried out in compliance with the rights of the 
relevant data subjects and the applicable regulations, in 
particular the GDPR.  
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17. Confidential information 
  

For the purposes of this Article, the term "Confidential 
Information" means all information, no matter what the 
content, origin, subject or medium, communicated by the 
parties or to which the parties have had access with respect 
to or during performance of the Contract. Such information is 
strictly confidential without it having to be identified as such 
whether orally or in writing. More particularly, the personal 
data to which the parties may have access during 
performance of the Contract are considered to be 
Confidential Information. 

The parties undertake to inform their agents, representatives, 
sub-contractors or advisers of these obligations and shall 
procure that such agents, representatives, sub-contractors 
or advisers comply strictly with the said laws and regulations. 

The parties agree not to disclose such Confidential 
Information.  

The non-disclosure agreement set out in this Article does not 
apply to information which (i) was in the public domain prior 
to its disclosure or communication or which fell into the 
public domain after its disclosure, provided that there was no 
breach of the Contract; (ii) must be disclosed pursuant to the 
applicable laws and regulations or an enforceable court 
decision; (iii) is disclosed for legitimate reasons to persons 
who are under a duty of professional secrecy such as officers 
of the court, accountants or auditors; (iv) was already in the 
possession of a party at the time of its disclosure. 

The parties undertake to use the Confidential Information 
only for the purpose of performing the services and to 
disclose it to sub-contractors only on a need-to-know basis 
for performance of the services.  

The parties shall procure that their agents and any sub-
contractors comply with this non-disclosure agreement.  

This non-disclosure agreement will remain valid for a period 
of two (2) years after the Contract terminates for whatever 
reason. 

  

18. Billing and payment 
  

UBY will bill the Customer for the services provided on the 
terms and conditions set out in UBY's contractual 
documentation (commercial proposal, etc.). 

Billing will begin on the installation date indicated in the 
Customer's order. 

Notwithstanding any provision to the contrary indicated on 
the invoice, invoices sent by UBY to the Customer shall be 
paid by bank transfer no later than thirty (30) days after the 
invoice date.  

Any delay in payment will automatically lead to the 
application of penalty interest calculated at a rate of  
three (3) times the legal interest rate, payable as of the day 
after the final payment date, plus a fixed fee of forty euros 
(€40) (Article D.441-5 of the French Commercial Code) for 
recovery costs. Such fee is not subject to VAT and its amount 
is not included in the basis for calculating penalty interest. 

  

19. Renewal and price revision 
  

Tacit renewal for periods of 12 months.  

Prices may be revised annually on the anniversary date of the 
Contract, based on the higher of the change in the two 
following prices indices: 

- Syntec index: P1 = S1/S0 x P0 where: 

P1 = revised price 

S1 = last known Syntec index on the anniversary date of the 
revision 

S0 = last published Syntec index on the Contract execution 
date 

P0 = initial Contract price 

  

- French domestic producer price index (A17 C3) for 
electrical, electronic and computer equipment and 
machinery (INSEE ID 010534459): P1 = S1/S0 x P0 where: 

P1 = revised price 

A1 = last known A17 C3 index on the anniversary date of the 
revision 

A0 = last published A17 C3 index on the Contract execution 
date 

P0 = initial Contract price 

  

20. Legal value of an electronic signature 
  

Articles 1366 and 1367 of the French Civil Code recognise the 
legal value of electronic writing and signature in the same way 
as writing on paper and handwritten signature and the Parties 
therefore expressly agree that these T&C may be signed by a 
simple electronic signature process within the meaning of 
Regulation (EU) 910/2014, implemented by the service 
provider selected by UBY. The service provider selected by 
UBY is a qualified trust service provider as defined by 
Regulation (EU) 910/2014.  

The electronic signature process uses a reliable signatory 
identification process which guarantees its relationship with 
the associated document, integrity of the signed document’s 
content and consent of the signatory or signatories to the 
document content.  

All electronically signed documents will be sent to the 
signatories and kept in an electronic filing system with 
probative value able to duly identify the signatories and 
guarantee the document's integrity.  

Consequently, the parties expressly agree that all 
electronically signed documents: 

-                 constitute the original of the document; 

-                 are prepared and retained under conditions able to 
guarantee their integrity and authenticity; and 

-                 constitute literal proof within the meaning of Article 
1365 of the French Civil Code, have the same probative force 
as writing on paper in accordance with Article 1366 of the 
French Civil Code and are enforceable between the parties 
and against any third parties.  

Accordingly, the electronically signed document constitutes 
proof of its content, the identity of its signatory or signatories 
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and their consent to the de facto and de jure obligations and 
consequences arising therefrom. 

21. Anti-corruption and prevention of conflicts of 
interest 

  

The parties shall comply with the national laws and 
regulations on anti-corruption and bribery applicable to them 
in the course of their business activities related to 
performance of the Contract (hereinafter the "Provisions") 
and to abide by the rules set out in the Bouygues group's Code 
of Ethics, which can be found on bouygues.com under CSR & 
Sustainable Development, Dialogue with our stakeholders 
(Dialogue with our stakeholders - Bouygues). 

This undertaking requires the parties to take appropriate anti-
corruption measures. 

In the course of their business activities, the parties shall 
refrain from any behaviour that could favour or place one of 
the other party's employees or executives in a situation of 
conflict of interest with their company.  

  

The parties shall procure that any person under their 
responsibility or acting in their name and on their behalf 
complies with the terms of this Article. 

  

The parties are advised that failure to comply with the terms 
of this Article could harm Bouygues' image and could, 
depending on the gravity of the situation, lead to the 
application of appropriate measures, including termination of 
the Contract, without prejudice to the right to seek 
compensation for the harm sustained. 

  

22. Force Majeure 
  

Neither UBY nor the Customer will be considered in breach of 
the Contract or having failed to comply with their contractual 
obligations to the extent that performance of their obligations 
is prevented or delayed by an event of force majeure beyond 
their reasonable control as defined in the first paragraph of 
Article 1218 of the French Civil Code or any case law 
determined in application of that Article.  

The party affected by the event of force majeure shall notify 
the other party promptly by the most reasonable means in 
view of the situation, nature and circumstances of the event.  

During the period of thirty (30) days following such notice, the 
parties shall use best efforts to reach an agreement on the 
extension of time required to perform the obligation affected 
by the event of force majeure.  

If the parties fail to reach such agreement within the period of 
thirty (30) days, the affected party may terminate the Contract 
without notice on the grounds of force majeure.  

Notwithstanding the principles set out in second paragraph of 
Article 1218 of the French Civil Code, the parties shall, if they 
so wish, negotiate the termination of the Contract should the 
event of force majeure prevent performance on a permanent 
basis. 

23. Termination  
  

Either party may terminate this Contract should the other 
party breach one of its contractual obligations and fails to 
remedy such breach within fifteen (15) days of receiving a 
formal notice to perform sent by registered mail return receipt 
requested. Termination will become effective upon the party 
wishing to terminate the Contract giving notice thereof by 
registered mail return receipt requested. 

  

24. Liability 
  

UBY undertakes to provide the services subject of the 
Contract with all due care and attention and in compliance 
with the relevant professional standards.  

UBY's solution is a site monitoring solution and should not be 
used by the Customer as the sole basis for committing to site 
work, other work or resources based solely on UBY data and, 
in any event, the Customer has sole responsibility for the work 
it carries out. UBY data are indicative and should not be used 
as the basis for a decision entailing liability with respect to the 
site work without further expert analysis. 

The following information and requirements, which are 
necessary for operating the Software and the Services, are 
not included in UBY's scope of supply, unless otherwise 
specified in the offer, and are the Customer's responsibility. 

- selection of structures, areas, to be inspected and 
monitored. 

- determination of the location of the sensors (UBY 
may nevertheless be called upon to give advice in this field or 
to share its experience at the express request of the 
Customer. 

- definition of reporting criteria (formats, content, 
definition of events giving rise to an alert, etc.). 

- initial and subsequent verification of the suitability 
of the Software and Services for the Customer's needs 

- data interpretation.    

The Customer agrees that UBY's entire liability in connection 
with this Contract is limited to an amount not exceeding 10% 
of the total sum actually paid by the Customer for the services 
in an average year during which the services were performed. 

25. Assignment 
  

The Contract is a personal agreement.  

Accordingly, the Customer may not assign or otherwise 
transfer all or part of the Contract without UBY's prior written 
consent. To that end, the Customer shall notify UBY in writing 
if it wishes to assign or otherwise transfer the Contract. UBY 
will give the Customer its decision to accept or refuse no later 
than one (1) month after receipt of the Customer's notice. 
Failing that, the assignment or transfer will be deemed to 
have been refused.  

The Customer shall notify UBY by registered letter return 
receipt requested promptly and in any case before the 
occurrence of one of the following events: change of control 
of the Company within the meaning of Article L. 233-3 of the 
French Commercial Code, or any merger, demerger or 
business spin-off to the benefit of one of UBY's competitors.  

In such case, UBY will have the right to terminate the Contract 
forthwith without any compensation being due or to require 
any warranties it deems necessary from the Customer. The 

https://www.bouygues.com/en/dialogue-with-ours-stakeholders/
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Customer authorises UBY to assign, freely and 
unconditionally, all or part of the Contract to a legal entity that 
does not conduct a business activity in strict competition with 
that of the Customer.  

UBY will give the Customer prior written notice of any such 
assignment. Assignment of the Contract will release UBY 
from its obligations to the Customer. 

26. Choice of law and jurisdiction  
  

These T&C are governed by the laws of France. 

Any dispute arising out of the execution, interpretation, 
performance or termination of this Contract will be submitted 
to the competent courts within the jurisdiction of the Paris 
Appeal Cours
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CITY OF LORAIN

   
Board of Control 2. f.        
Meeting Date: 04/15/2026  

Subject:
A request from the Department of Public Property, Streets Division, for guardrail repair
by Lake Erie Construction Company at 2 locations:  West Erie/West 21st Street
Eastbound split, and 6100 South Broadway for a total amount not to exceed
$11,850.00.  Funding will be through Streets Contractual Services account
2010.R201.3140.6300.1500.  Lake Erie Construction is the only regional provider of this
type of repair and also holds the ODOT contract for same.
 

Attachments
quote 
BOC form 







BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 4/14/2026

2.  Name of Department Submitting Request:  Public Property, Streets Division

3.  Summary of Report:   A request from the Department of Public Property, Streets Division, for guardrail repair
by Lake Erie Construction Company at 2 locations:  West Erie/West 21st Street Eastbound split, and 6100 South
Broadway for a total amount not to exceed $11,850.00.  Funding will be through Streets Contractual Services account
2010.R201.3140.6300.1500.  Lake Erie Construction is the only regional provider of this type of repair and also holds
the ODOT contract for same.

4.  Name of Vendor:  Lake Erie Construction Company

5.   Amount: $11,850.00

6.  Number of account to be used for funding: 2010.R201.3140.6300.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  No State Purchasing Vendor  -    Yes

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 Lake Erie Construction Company $11,850.00___________________________________

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    No

10.  If necessary, has City Council approved and when?         ____



CITY OF LORAIN

   
Board of Control 2. g.        
Meeting Date: 04/15/2026  

Subject:
A request from the Department of Public property, Parks Division, for refurbishing of the
basketball court at Lakeview Park South by New Era Surfacing    for an amount not to
exceed $6,314.00.  Funding will be through account 1010.B200.6300.1500.  Lions
International and Lorain Lions Club are providing the funds for this project.
 

Attachments
quote 
BOC form 



FROM

Marc Carruthers
Owner
567-403-8939

New Era Surfacing
1744 Vesta Road
Wakeman, OH 44889
www.newerasurfacing.com

PHONE
567-403-8939

FOR

CITY OF LORAIN

TO
Eric Lahetta

EMAIL
Eric_Lahetta@cityoflorain.org

QUOTE NUMBER
141

DATE
January 15, 2025

EXPIRY DATE
September 19, 2025

ESTIMATE FOR LAKEVIEW SOUTH BASKETBALL COURT

SPORTMASTER COLORPLUS SYSTEM
MATERIALS

PROVIDE ALL MATERIALS TO INSTALL THE PROPOSED SYSTEM.

0.77
x 4,100

3,157.00

LABOR

FURNISH ALL LABOR AND EQUIPMENT TO INSTALL PROPOSED SYSTEM.

SCOPE OF SERVICES
1. Clean areas to receive coating of dirt and loose debris.
2. Apply 2 coats of filler course.
3. Apply 2 coats of color, in accordance with manufacturer’s instructions.
4. Apply line markings primer, after masking tape has been laid, to prevent bleed-under. Apply 1 coat of
line paint in accordance with manufacturer’s instructions.

0.77
x 4,100

3,157.00

Total $6,314.00

tel:5674038939
https://www.newerasurfacing.com/
tel:5674038939
mailto:Eric_Lahetta@cityoflorain.org


TERMS AND CONDITIONS

Level depressions 1/8 inch and deeper with patch binder in accordance with manufacturer’s instructions. Up to 10 square yards is
calculated in this estimate, additional leveling required it will be an additional charge of $118.00 per square yard.

A 50% deposit is due upfront. The remaining balance is due upon receipt of the final invoice, which will be provided to the client
within 7 days after the project has been completed. Acceptable methods of payment include cash, check, and electronic
payment. Late payments are subject to a 2% late charge. Late charges will be applied every 30 days an invoice remains unpaid.

The client is responsible for all applicable federal, state, and local taxes levied on the transaction as described in this estimate. No
tax exemptions will be recognized unless a valid tax exemption certificate is provided.

By accepting the terms of this estimate, New Era Surfacing will perform the services as described in this document. Any
additional work not covered in this estimate will incur additional charges.

This is estimate is valid for 14 days.

Price does not include independent testing.

Price includes one mobilization fee, any other mobilizations at no fault of NES will be $5,000.00.



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 4/14/2026

2.  Name of Department Submitting Request:  Public Property, Parks Division

3.  Summary of Report:
A request from the Department of Public Property, Parks Division, for refurbishing of the basketball court at Lakeview
Park South by New Era for an amount not to exceed .  Funding will be through account 1010.B200.6300.1500.  New
Era has provided court surfacing for our tennis/pickleball courts and is the vendor able to provide and apply this same
surfacing.

4.  Name of Vendor:  New Era Surfacing

5.   Amount: $6,31400

6.  Number of account to be used for funding: 1010.B200.6300.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes State Purchasing Vendor  -    No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 New Era Surfacing   $6,314.00

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    No

10.  If necessary, has City Council approved and when?         ____



CITY OF LORAIN

   
Board of Control 2. h.        
Meeting Date: 04/15/2026  

Subject:
A request from The Department of Public Property, Parks Division to purchase a radio
telemetry system for the fountain at Veterans Park for an amount not to exceed $
$9,410.00.   Funding will be through account 1010.B200.6300.1500, Parks Contractual
Services.
 

Attachments
BOC form 













CITY OF LORAIN

   
Board of Control 2. i.        
Meeting Date: 04/15/2026  

Subject:
A request from the Department of Public Property, Parks Division, to purchase
basketball hoop systems from Pro Dunk Hoops for an amount not to exceed $6,000.00. 
Funding will be through account 1010,B200.6300.1500.  Lions International and Lorain
Lions Club are providing funding for this project per Ordinance 173-25.
 

Attachments
BOC form 
quote 
Ordinance 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 4/14/2026

2.  Name of Department Submitting Request:  Public Property, Parks Division

3.  Summary of Report:
A request from the Department of Public Property, Parks Division, to purchase basketball hoop systems for the court
at Lakeview Park South for an amount not to exceed $6,000.00.  Pro Dunk Hoops is the only supplier of the Hercules
Diamond basketball systems used in City of Lorain Parks.  These systems have proven their longevity within our
parks.  Funding will be through account 1010.B200.6300.1500.

4.  Name of Vendor:  Pro Dunk Hoops

5.   Amount: $5,656.00

6.  Number of account to be used for funding: 1010.B200.6300.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes State Purchasing Vendor  -    No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 New Era Surfacing

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    No

10.  If necessary, has City Council approved and when?         ____













CITY OF LORAIN

   
Board of Control 2. j.        
Meeting Date: 04/15/2026  

Subject:

The Building, Housing and Planning Department (BHP) requests approval to authorize
the Safety/Service Director to execute all necessary agreements with the Homeowner
and G.I.D. Construction LLC for the rehabilitation of 3650 Dayton Ave. Lorain, OH  
44052 for Violet Collins. The total contract amount is $61,623.84, which includes a 10%
contingency ($56,021.67 project cost + $5,602.17 contingency).

The funds will be paid from account number G/L 2580.R258.6300.1515 and are
contingent on compliance with other federal requirements, including environmental
reviews.
 

Attachments
Collins - BOC request form 
Collins - Approval Loan Review Committee 
Collins - Bid Comparison Matrix 



 
 

 

BOARD OF CONTROL 

REQUEST FORM  
 

 

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice)    

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 

or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.   

 

<<< Answer all of the following questions for each request submitted >>> 
 

1. Request Date: 04/15/2026.     
      

2.  Name of Department Submitting Request:  Building, Housing and Planning 
 

3.  Summary of Report:   The Building, Housing and Planning Department (BHP) requests approval to 

authorize the Safety/Service Director to execute all necessary agreements with the Homeowner and G.I.D. 
Construction LLC for the rehabilitation of 3650 Dayton Ave. Lorain, OH   44052 for Violet Collins. The total 
contract amount is $61,623.84, which includes a 10% contingency ($56,021.67 project cost + $5,602.17 
contingency).  
4.  Name of Vendor: G.I.D. Construction, LLC    
   
5.   Amount: $61,623.84 
 

6.  Number of account to be used for funding:  G/L 2580.R258.6300.1515 
      
7.  VENDOR DETAIL 

 
  Sole Source Vendor  -  Yes  /  No   State Purchasing Vendor  -  Yes /  No 
 
        List the names and the quote received from at least three vendors for the requested item; 
            Or, if bids were submitted, use this area to list vendor names and bid amounts. 
 

Vendor #1 G.I.D. Construction - project bid $56,021.67_________________________________ 
 

Vendor #2 Eiffel Builders – project bid $69,520.00        
 
Vendor #3 Moore Integrity Construction – project bid $138,300.00      

 
Vendor #4               

 
 
8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes     
         
9.  Is the amount requested due to a change order?    Yes  /  No 
 
10.  If necessary, has City Council approved and when?   NA_ 





HOME Rehabilitation Loan Program Bid Comparison Matrix                03/23/2026
Homeowner Name / Program Participant:     Violet Collins Location: 3650 Dayton Ave. Lorain

Scope 
Item # 

Item Description

City of Lorain
Housing Rehab 
Administrator 

Scope

Bid #1
WINNING BID

G.I.D. 
Construction

Difference
Winning Bid / 

HRA Scope

Bid #2
Eiffel Builders 
Construction

Bid #3
Moore Integrity

Construction

1 Furnace & Hot Water Tank Replacement $7,000.00 $5,500.00 $1,500.00 $6,950.00 $20,000.00

2 Replace Diffusers and Return Grill $540.00 $500.00 $40.00 $525.00 $800.00

3

Furnace/Hot Water Tank Replacement - 
Add a Supply
Run to Storage Room $300.00 $350.00 -$50.00 $695.00 $800.00

4 Install 3 Smoke / CO2 Detectors $300.00 $350.00 -$50.00 $450.00 $500.00

5 Hot Water Tank Replacement $1,750.00 $1,800.00 -$50.00 $1,695.00 $2,500.00

6 Electric Breaker Panel Replacement $5,100.00 $6,000.00 -$900.00 $4,350.00 $5,000.00

7 Add Electrical Outlet for Stove and Exhaust $550.00 $450.00 $100.00 $1,050.00 $2,000.00

8 Replace Outlets Throughout House $2,080.00 $900.00 $1,180.00 $990.00 $3,000.00

9 Exhaust Fan and Switch Installation $495.00 $800.00 -$305.00 $670.00 $2,500.00

10 Kitchen Ceiling Light Replacement $400.00 $60.00 $340.00 $475.00 $1,000.00

11 Bathroom Outlet Relocate $250.00 $100.00 $150.00 $350.00 $1,500.00

12 Bathroom Light Above Sink $250.00 $150.00 $100.00 $525.00 $1,500.00

Other Bids Received



HOME Rehabilitation Loan Program Bid Comparison Matrix                03/23/2026
Homeowner Name / Program Participant:     Violet Collins Location: 3650 Dayton Ave. Lorain

Scope 
Item # 

Item Description

City of Lorain
Housing Rehab 
Administrator 

Scope

Bid #1
WINNING BID

G.I.D. 
Construction

Difference
Winning Bid / 

HRA Scope

Bid #2
Eiffel Builders 
Construction

Bid #3
Moore Integrity

Construction

Other Bids Received

13
Electric outlets for Future Washer and Dryer 
Hook-Up $600.00 $500.00 $100.00 $1,820.00 $2,500.00

14 Install 2 Porcelain Lights $250.00 $100.00 $150.00 $375.00 $1,500.00

15 Bathroom Floor Replacement $650.00 $2,642.50 -$1,992.50 $1,590.00 $6,000.00

16 Living Room Ceiling Repaired $1,400.00 $564.00 $836.00 $1,950.00 $3,500.00

17 Bedroom Ceiling Repaired $672.00 $263.20 $408.80 $975.00 $2,500.00

18 Utility Storage Room Ceiling Repaired $720.00 $282.00 $438.00 $1,275.00 $2,000.00

19 Replace Front Door and Jam $1,440.00 $1,333.00 $107.00 $1,490.00 $2,500.00

20 Window Replacements $11,000.00 $10,000.00 $1,000.00 $7,250.00 $12,000.00

21 Plywood Flooring in Attic $500.00 $100.00 $400.00 $875.00 $12,500.00

22 Back Door Replacement $1,600.00 $833.00 $767.00 $1,120.00 $2,500.00

23 Replace Bathroom Walls $1,100.00 $517.00 $583.00 $1,450.00 $3,500.00

24 Kitchen Floor Replacement $4,050.00 $4,022.50 $27.50 $5,250.00 $5,000.00

25 Kitchen Wall Electric Panel $450.00 $300.00 $150.00 $575.00 $1,000.00



HOME Rehabilitation Loan Program Bid Comparison Matrix                03/23/2026
Homeowner Name / Program Participant:     Violet Collins Location: 3650 Dayton Ave. Lorain

Scope 
Item # 

Item Description

City of Lorain
Housing Rehab 
Administrator 

Scope

Bid #1
WINNING BID

G.I.D. 
Construction

Difference
Winning Bid / 

HRA Scope

Bid #2
Eiffel Builders 
Construction

Bid #3
Moore Integrity

Construction

Other Bids Received

26 Repair Guest Bedroom Ceiling $660.00 $258.50 $401.50 $875.00 $2,500.00

27 Cover Kitchen and Hallway Ceiling $1,925.00 $646.00 $1,279.00 $2,150.00 $3,500.00

28 Install Gas Line for Stove $500.00 $200.00 $300.00 $895.00 $2,500.00

29 Replace Bathroom Shutoffs $135.00 $4,200.00 -$4,065.00 $325.00 $200.00

30 Replace Faucet w Tub Waste Overflow $500.00 $200.00 $300.00 $1,525.00 $2,000.00

31 Replace Kitchen Sink Faucet $280.00 $150.00 $130.00 $360.00 $500.00

32 Bathroom Sink $475.00 $300.00 $175.00 $1,095.00 $2,500.00

33 Install Expansion Tank and Piping Reqwork $950.00 $0.00 $950.00 $2,250.00 $4,000.00

34 Install Bathtub and Surround $2,200.00 $1,400.00 $800.00 $2,175.00 $5,000.00

35 Toilet Replacement $450.00 $250.00 $200.00 $725.00 $1,000.00

36 Pipe Insulation for Piping in Crawl Space $400.00 $800.00 -$400.00 $525.00 $500.00

37 Vinyl Siding Installation $11,900.00 $9,200.00 $2,700.00 $11,900.00 $16,000.00



HOME Rehabilitation Loan Program Bid Comparison Matrix                03/23/2026
Homeowner Name / Program Participant:     Violet Collins Location: 3650 Dayton Ave. Lorain

Scope 
Item # 

Item Description

City of Lorain
Housing Rehab 
Administrator 

Scope

Bid #1
WINNING BID

G.I.D. 
Construction

Difference
Winning Bid / 

HRA Scope

Bid #2
Eiffel Builders 
Construction

Bid #3
Moore Integrity

Construction

Other Bids Received

Total Bids $63,822.00 $56,021.67 $7,800.30 $69,520.00 $138,300.00
*$2 difference from scope 
due to line 1&2. $1.00 per 
line added so
 it would show up on the 
scope. 



CITY OF LORAIN

   
Board of Control 2. k.        
Meeting Date: 04/15/2026  

Subject:
The Building, Housing and Planning Department (BHP) requests approval to authorize
the Safety/Service Director to execute all necessary agreements with the Homeowner
and Eiffel Builders for the rehabilitation of 321 Delaware Ave. Lorain 44052 for Nancy
Skaggs. The total contract amount is $24,574.00, which includes a 10% contingency
($22,340.00 project cost + $2,234.00 contingency).
The funds will be paid from account number G/L 2580.R258.6300.1515 and is
contingent on compliance with other federal requirements, including environmental
reviews.

 

Attachments
Skaggs - BOC request form 
Skaggs - Approval Loan Review Committee 
Skaggs - Bid Comparison Matrix 



 
 

 

BOARD OF CONTROL 

REQUEST FORM  
 

 

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice)    

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 

or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.   

<<< Answer all of the following questions for each request submitted >>> 
 

1. Request Date: 04/15/2026.     
      

2.  Name of Department Submitting Request:  Building, Housing and Planning 
 

3.  Summary of Report:   The Building, Housing and Planning Department (BHP) requests 
approval to authorize the Safety/Service Director to execute all necessary agreements with the 
Homeowner and Eiffel Builders for the rehabilitation of 321 Delaware Ave. Lorain, 44052 for Nancy 
Skaggs. The total contract amount is $24,574.00, which includes a 10% contingency ($22,340.00 
project cost + $2,234.00 contingency).  
 
4.  Name of Vendor: Eiffel Builders   
   
5.   Amount: $24,574.00 
 

6.  Number of account to be used for funding:  G/L 2580.R258.6300.1515 
      
7.  VENDOR DETAIL 

 
  Sole Source Vendor  -  Yes  /  No   State Purchasing Vendor  -  Yes /  No 
 
        List the names and the quote received from at least three vendors for the requested item; 
            Or, if bids were submitted, use this area to list vendor names and bid amounts. 
 

Vendor #1 Green Home Solutions - project bid $29,675.00______________________________ 
 

Vendor #2 Eiffel Builders – project bid $22,340.00        
 
Vendor #3 Moore Integrity Construction – project bid $26,950.00      

 
Vendor #4               

 
 
8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes     
         
9.  Is the amount requested due to a change order?    Yes  /  No 
 
10.  If necessary, has City Council approved and when?   NA_ 





HOME Rehabilitation Loan Program Bid Comparison Matrix       03/23/2026
Homeowner Name / Program Participant:     Nancy Skaggs Location: 321 Delaware Ave. Lorain

Scope 
Item # 

Item Description

City of Lorain
Housing Rehab 
Administrator 

Scope

Bid #1
WINNING BID
Eiffel Builders 
Construction

Difference
Winning Bid / 

HRA Scope

Bid #2
 Green Home 

Solutions

Bid #3
Moore Integrity 

Construction

1 Roof Replacement $9,100.00 $9,200.00 -$100.00 $15,500.00 $11,900.00

2 Gutter and Downspout  Repalcement $2,890.00 $1,735.00 $1,155.00 $2,750.00 $2,800.00

3 Replace Lower Portion of Basement Stairs $1,750.00 $1,215.00 $535.00 $2,800.00 $3,000.00

4
Outside Hose Connection and Plumbing
Connection - Frost Hydrant Install $400.00 $1,050.00 -$650.00 $675.00 $1,500.00

5
Installation of Battery Operated Smoke and CO 
Detectors $360.00 $375.00 -$15.00 $450.00 $600.00

6 Electrical Outlet Replacements $1,020.00 $1,215.00 -$195.00 $1,800.00 $2,500.00

7 Ceiling Light / Lights Attention $160.00 $320.00 -$160.00 $150.00 $250.00

8 Furnace Installation $6,800.00 $6,450.00 $350.00 $4,950.00 $3,600.00

9 Railings for Attic Stairwell $280.00 $780.00 -$500.00 $600.00 $800.00

Total Bids $22,760.00 $22,340.00 $420.00 $29,675.00 $26,950.00

Other Bids Received



CITY OF LORAIN

   
Board of Control 2. l.        
Meeting Date: 04/15/2026  

Subject:
The Building, Housing and Planning Department (BHP) requests approval to authorize
the Safety/Service Director to execute all necessary agreements with the Homeowner
and G.I.D. Construction LLC for the rehabilitation of 2144 E.30th St. Lorain 44055 for
Myrna Christensen. The total contract amount is $52,446.90, which includes a 10%
contingency ($47,679.00 project cost + $4,767.90 contingency).
The funds will be paid from account number G/L 2580.R258.6300.1515 and is
contingent on compliance with other federal requirements, including environmental
reviews.

 

Attachments
Christensen - BOC request form 
Christensen - Approval Loan Review Committee 
Christensen - Bid Comparison Matrix 



 
 

 

BOARD OF CONTROL 

REQUEST FORM  
 

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice)    

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 

or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.   

<<< Answer all of the following questions for each request submitted >>> 
 

1. Request Date: 04/15/2026.     
      

2.  Name of Department Submitting Request:  Building, Housing and Planning 
 

3.  Summary of Report:   The Building, Housing and Planning Department (BHP) requests 
approval to authorize the Safety/Service Director to execute all necessary agreements with the 
Homeowner and G.I.D. Construction for the rehabilitation of 2144 E.30th St. Lorain 44055 for Myrna 
Christensen. The total contract amount is $52,446.90, which includes a 10% contingency 
($47,679.00 project cost + $4,767.90 contingency).  
 
4.  Name of Vendor: G.I.D. Construction, LLC   
   
5.   Amount: $52,446.90 
 

6.  Number of account to be used for funding:  G/L 2580.R258.6300.1515 
      
7.  VENDOR DETAIL 

 

  Sole Source Vendor  -  Yes  /  No   State Purchasing Vendor  -  Yes /  No 
 
        List the names and the quote received from at least three vendors for the requested item; 
            Or, if bids were submitted, use this area to list vendor names and bid amounts. 
 

Vendor #1 G.I.D. Construction – project bid $47,679.00___________________________      ___ 
 

Vendor #2 Eiffel Builders – project bid $51,153.00                   
 
Vendor #3 Moore Integrity Construction – project bid $74,000              

 
Vendor #4  R.Hammond Construction – project bid $79,270.00          
 
Vendor #5 __ Green Home Solutions  – project bid $67,000                 ________________________ 

 
 
8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes     
         
9.  Is the amount requested due to a change order?    Yes  /  No 
 
10.  If necessary, has City Council approved and when?   NA_ 





HOME Rehabilitation Loan Program Bid Comparison Matrix                03/23/2026
Homeowner Name / Program Participant: Myrna Christensen Other Bids Received

Scope 
Item # 

Item Description

City of Lorain
Housing Rehab 
Administrator 

Scope

Bid #1
WINNING BID

G.I.D. 
Construction

Difference
Winning Bid / 

HRA Scope

Bid #2
R. Hammond 
Construction

Bid #3
Moore 

Integrity 
Construction

Bid #4
 Green Home 

Solutions

Bid #5
Eiffel 

Builders

1 Roof Replacement $9,100.00 $12,000.00 -$2,900.00 $14,950.00 $9,900.00 $17,500.00 $9,200.00

2 Roof - Gutters and Downspouts $3,893.00 $2,519.00 $1,374.00 $2,185.00 $3,500.00 $0.00 $2,050.00

3 Boiler Replacement $10,000.00 $7,500.00 $2,500.00 $15,000.00 $15,000.00 $15,500.00 $7,200.00

4
Hot Water Radiator Relocate or 
Replace $450.00 $375.00 $75.00 $975.00 $50.00 $0.00 $750.00

5 Basement Staircase Replacement $1,500.00 $2,000.00 -$500.00 $2,175.00 $3,200.00 $2,850.00 $2,150.00

6 Shower Surround - 1st Floor Bath $3,000.00 $3,000.00 $0.00 $2,300.00 $9,000.00 $8,500.00 $4,450.00

7
Change Shower Control Vale - 1st 
Floor Bath $460.00 $200.00 $260.00 $900.00 $500.00 $500.00 $575.00

8
Toilet Replacement - 1st Floor 
Bath $1,100.00 $600.00 $500.00 $6,400.00 $1,500.00 $950.00 $950.00

9
Wall Hung Lavatory Sink - 1st 
Floor Bath $700.00 $450.00 $250.00 $1,200.00 $2,000.00 $1,200.00 $1,050.00

10
Replace Surrounding Walls - 1st 
Floor Bath $2,544.00 $1,500.00 $1,044.00 $6,300.00 $3,000.00 $1,650.00 $3,650.00

11 New Exhaust Fan - 1st Floor Bath $495.00 $275.00 $220.00 $800.00 $2,500.00 $950.00 $889.00

12 Replace Bathroom Flooring $490.00 $350.00 $140.00 $1,600.00 $1,500.00 $850.00 $775.00

Location: 2144 E.30th St. Lorain



HOME Rehabilitation Loan Program Bid Comparison Matrix                03/23/2026
Homeowner Name / Program Participant: Myrna Christensen Other Bids Received

Scope 
Item # 

Item Description

City of Lorain
Housing Rehab 
Administrator 

Scope

Bid #1
WINNING BID

G.I.D. 
Construction

Difference
Winning Bid / 

HRA Scope

Bid #2
R. Hammond 
Construction

Bid #3
Moore 

Integrity 
Construction

Bid #4
 Green Home 

Solutions

Bid #5
Eiffel 

Builders

Location: 2144 E.30th St. Lorain

13
Tub Shower Conversion - 1st Floor 
Bath $3,800.00 $3,000.00 $800.00 $6,450.00 $8,000.00 $8,500.00 $5,950.00

14

Install Drywall Over Existing 
Plaster - 2nd
Floor Bathroom $440.00 $400.00 $40.00 $1,200.00 $1,500.00 $3,500.00 $625.00

15 New Exhaust Fan - 2nd Floor Bath $680.00 $275.00 $405.00 $700.00 $2,000.00 $950.00 $889.00

16 Lead - Paint Door and Jam $250.00 $185.00 $65.00 $600.00 $500.00 $300.00 $250.00

17
Replace Existing Bedroom Light to 
Ceiling Fan - BR 1 $350.00 $300.00 $50.00 $480.00 $500.00 $400.00 $325.00

18
Replace Existing Bedroom Light to 
Ceiling Fan - BR 2 $500.00 $300.00 $200.00 $480.00 $500.00 $400.00 $525.00

19 Replace Broken Plaster $2,100.00 $1,200.00 $900.00 $3,475.00 $1,500.00 $2,200.00 $2,250.00

20
Lead - Front Door Frame 
Encasement $400.00 $250.00 $150.00 $600.00 $300.00 $300.00 $200.00

21 Porch Repair $5,568.00 $11,000.00 -$5,432.00 $10,500.00 $7,550.00 $0.00 $6,450.00

Total Bids $47,820.00 $47,679.00 $141.00 $79,270.00 $74,000.00 $67,000.00 $51,153.00
Doesn’t match bid 

of $66,500. No 
response to inquiry. 

Contractor 
calculation error. 



HOME Rehabilitation Loan Program Bid Comparison Matrix                03/23/2026
Homeowner Name / Program Participant: Myrna Christensen Other Bids Received

Scope 
Item # 

Item Description

City of Lorain
Housing Rehab 
Administrator 

Scope

Bid #1
WINNING BID

G.I.D. 
Construction

Difference
Winning Bid / 

HRA Scope

Bid #2
R. Hammond 
Construction

Bid #3
Moore 

Integrity 
Construction

Bid #4
 Green Home 

Solutions

Bid #5
Eiffel 

Builders

Location: 2144 E.30th St. Lorain



CITY OF LORAIN

   
Board of Control 2. m.        
Meeting Date: 04/15/2026  

Subject:
The Building, Housing & Planning Department requests to enter into an agreement with the Lorain
County Urban League for $70,000 for the Serving Our Streets (SOS) Initiative. SOS is a
community-based violence interruption and youth engagement initiative that treats violence as a
preventable public health crisis with the mission to reduce youth violence and increase opportunities for
healing, stability, and reintegration for high-risk youth in Lorain County. Funds will be paid for out of
CDBG Public Service Dollars (2260.R226.7210.6300.1500) contingent on compliance with other federal
requirements, including environmental reviews.

Attachments
BOC Request Form 
Proposal 



BOARD OF CONTROL 

REQUEST FORM  

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room. 
 (Meeting location, day and time is subject to change with advanced notice) 

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday. 

<<< Answer all of the following questions for each request submitted >>> 

1. Request Date:

2. Name of Department Submitting Request:

3. Summary of Report:

4. Name of Vendor:

5. Amount: $

6. Number of account to be used for
funding:

7. VENDOR DETAIL
Sole Source Vendor  -  Yes  No State Purchasing Vendor  - Yes  No 

  List the names and the quote received from at least three vendors for the requested item; 
  Or, if bids were submitted, use this area to list vendor names and bid amounts. 

Vendor #1 

Vendor #2 

Vendor #3 

Vendor #4 

8. The Treasurer’s Office has verified that the vendor selected is registered with the City. Yes       No

9. Is the amount requested due to a change order?    Yes  No

10. If necessary, has City Council approved and when? (Please provide Ordinance number)

Desiree Thompson
Rectangle

Desiree Thompson
Rectangle

Desiree Thompson
Rectangle
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Proposal for 

Serving Our Streets  
 
 
 
 
 
 
 
 
 

 
Submitted by: 

Lorain County Urban League  
200 Middle Ave Suite 200 

 Elyria, OH 44035 
 
 
 
 

 



 

2 

 

I.     Agency Information: 
 

Agency name, address, telephone number:  
 Lorain County Urban League, Inc.   
 200 Middle Avenue, Suite 200 
 Elyria, OH 44035 
 Phone: 440-323-3364  
 

Contact Person/ Title: Parris M. Smith/ President and CEO – psmith@lcul.org 
Federal Tax ID Number: 34-1263379 
Unique Entity ID (sam.gov): DRFGWTNDGSB5 
Program/Project Title: Serving Our Streets (SOS) Initiative 
Location of Proposed/Program Project:  Lorain County Urban League Office (Address Above) 
Amount of funds requested for this project:               $: 100,000 
Amount of Total Project Budget:       $: 514,000 
 

II. Organization Narrative: 
 

The Lorain County Urban League (LCUL) is an independent 501(c)(3) agency affiliated with the National 
Urban League (NUL). NUL was founded in 1910 to assist African-Americans who were migrating from the 
rural south to the industrial north. Assistance was provided in four program areas, housing, employment, 
education, and advocacy on securing human rights and civil rights for all disadvantaged groups. The 
organizational model that the NUL established in New York City attracted attention and soon affiliates 
were formed in various cities across the county. There are now 90 affiliates of the Nation Urban League 
in 36 states and in the District of Columbia.  
 
LCUL was founded in 1978; its mission “is to empower African Americans and all disadvantaged 
individuals to thrive through direct service, collaboration, and advocacy.”  The strategy we use to pursue 
the above mission includes: 

● Ensuring that children are well-educated and able to participate successfully in the mainstream 
of society, 

● Helping adults attain economic self-sufficiency through continuous education, employment skills 
training, and good jobs, 

● Ensuring that the population we serve has access to fair, decent and affordable housing, and  
Promoting healthy lifestyles, access to healthcare, and trauma-informed interventions that 
address the root causes of violence 
 

For over 45 years, LCUL has provided direct services in four core areas: education, employment, health, 
and housing.   

 
Education - We work to develop engaging programs for youth and young adults in our community, to 
assist them in completing high school and post-secondary education, and to ensure their access to career 
pathway jobs and internships. Our approach is to serve youth as coaches and mentors, as well as, 
coordinate college and career exploration and exposure opportunities including workshops, college and 
company tours, and internships. 
 
Employment - Our Employment Services provide free job skills training, employment referral and career 
fairs to local residents. Designed to provide low-to-moderate income clients with comprehensive 

mailto:psmith@lcul.org
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coaching and guidance to enable them to secure full or part-time jobs.  We assist clients with 
interviewing skills, resume preparation, job search assistance, and post-placement follow-up. The Urban 
League is also an Entrepreneurship Center. We host the Minority Business Assistance Center (MBAC) 
which serves the needs of Ohio's small, minority and disadvantaged businesses.  

 
Housing – The Housing Program has provided services for over 30 years. Specific services include Pre – 
Purchase Homebuyer Counseling, Mortgage Default/Foreclosure Prevention, Post-Purchase Counseling, 
Rental Counseling, and Financial Education Workshops.  
 
Health – The Urban League promote whole-person wellness. From hosting chronic disease prevention 
initiatives to launching mental health awareness campaigns like “How I Cope” in partnership with the 
MHARS Board of Lorain County, LCUL has worked to break the stigma around seeking care—especially 
within the Black community. Today, we are expanding our health strategy through a bold and necessary 
initiative: Serving Our Streets (SOS). SOS is guided by the understanding that violence is a public health 
issue, and as a community, we must confront the growing mental health epidemic tied to violent crime 
that is harming our youth and young adults. 
 

III. Project Narrative: 
 
The Urban League respectfully submits this proposal to the City of Lorain for funding support in the 

amount of $100,000 for our Serving Our Streets (SOS) initiative. This request aligns directly with the 

City’s eligible public service categories of Crime Prevention and Public Safety and Youth Services. 

 

We are seeking this funding to cover critical staff time and program supplies necessary to continue and 

this high-impact, community-rooted program that addresses youth and young adult violence through a 

trauma-informed, public health lens. 

 

Serving Our Streets (SOS) is a community-based violence interruption and youth engagement initiative 

led by the Lorain County Urban League. The program was launched in response to the surge in youth-

related crime during the COVID-19 pandemic. Modeled after the successful Cure Violence Global public 

health approach, SOS treats violence as a preventable public health crisis rather than simply a law 

enforcement issue. 

 

Our mission is to reduce youth violence and increase opportunities for healing, stability, and 

reintegration for high-risk youth in Lorain County. Through direct engagement, mentorship, mental 

health support, and wraparound services, the program offers a holistic alternative to incarceration—

empowering young people to build healthy, productive futures. 

 

Program Strategy and Key Components 

• Violence Interruption: SOS employs trained “Violence Interrupters,” individuals with lived 

experience who are embedded in the community. They identify and engage high-risk youth, 

mediate conflicts, and intervene before violence occurs. 
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• Mental Health as Core Intervention: Trauma-informed practices and direct mental health 

support are central to SOS. We address the psychological root causes of violence, such as 

untreated trauma, grief, and chronic stress. 

• Wraparound Services: Participants receive individualized support plans, including: 

o Workforce readiness and job placement 

o Educational support and goal setting 

o Resource coordination for basic needs (food, shelter, ID) 

o Access to mentorship and case management 

• Community Engagement: In partnership with families, schools, courts, parole officers, and 

community groups, SOS builds a coordinated network of care and accountability. 

 

 

 

 



CITY OF LORAIN

   
Board of Control 2. n.        
Meeting Date: 04/15/2026  

Subject:
A request from the Building, Housing & Planning Department to increase PO #2026-34
with SWAT Environmental, previously approved by BOC 10/8/2025 Item N, by an
additional $6,500.00 for an amount not to exceed $14,000.00. The increase is due to the
cost of individual mitigations being higher than the original estimates and additional
addresses requiring radon mitigation. The minimum estimate for mitigation is $1,300.00
but can increase depending on the actual measured levels of radon and the design of
the home. This is contingent upon compliance with other federal requirements, including
environmental reviews.

Attachments
Request Form 
Address Cost Listing 
10.8.25 BOC Minutes 



BOARD OF CONTROL 

REQUEST FORM  

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers. 
 (Meeting location, day and time is subject to change with advanced notice) 

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting, 
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday. 

<<< Answer all of the following questions for each request submitted >>> 

1. Request Date:

2. Name of Department Submitting Request:

3. Summary of Report:

4. Name of Vendor:

5. Amount: $

6. Number of account to be used for
funding:

7. VENDOR DETAIL
Sole Source Vendor  -  Yes  No State Purchasing Vendor  - Yes  No 

  List the names and the quote received from at least three vendors for the requested item; 
  Or, if bids were submitted, use this area to list vendor names and bid amounts. 

Vendor #1 

Vendor #2 

Vendor #3 

Vendor #4 

8. The Treasurer’s Office has verified that the vendor selected is registered with the City. Yes       No

9. Is the amount requested due to a change order?    Yes  No

10. If necessary, has City Council approved and when? (Please provide Ordinance number)



Address Name  Mitigation Cost
2936 Caroline Ave Caribe  $           1,300.00
504 E 33rd St Oleksy  $           1,450.00
304 W 32nd St Blakely  $           1,300.00
3909 Woodward Ave Gray  $           2,750.00
3224 Camden Ave Duncan  $           1,450.00
1054 Hawthorne Ave Garcia  $           1,848.00
1532 E 31st St Castro Otero  $           1,750.00
2439 Reid Ave Barrios  $           1,300.00 Estimate if needed, testing not completed
3259 Dallas Ave Merrit-Taylor  $           1,300.00 Estimate if needed, testing not completed















CITY OF LORAIN

   
Board of Control 2. o.        
Meeting Date: 04/15/2026  

Subject:
Request from Engineering Department to award OPWC Round 39 Contract A to the
lowest and best bidder Terminal Ready Mix, Inc., in the Amount of $377,028.00 (which
includes 10% contingency).  We received the following bids:  Terminal Ready Mix
$342,751.96, RMH Concrete & Foundations, Inc. $372,011.87 and Fabrizi Trucking &
Paving, Inc. $398,535.90.  Funding Account: 4010.C401.6300.2300.
 

Attachments
BOC Request Form 
Ordinance 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 2:00 p.m. on the Mondays prior to the meeting,
or by 2:00 p.m. two days prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 3/17/2026

2.  Name of Department Submitting Request:  Engineering

3.  Summary of Report:   Award the following Contract: OPWC 39A. Bids were received on
3/16/2026.

 
4.  Name of Vendor: Terminal Ready Mix, Inc. 

5.   Amount: $ 377,028 which includes 10% contingency

6.  Number of account to be used for funding: 4010.C401.6300.2300.

7.  VENDOR DETAIL
Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 Terminal Ready Mix, Inc. $342,751.96

Vendor #2 RMH Concrete & Foundations, Inc. $372,011.87

Vendor #3 Fabrizi Trucking & Paving, Inc $398,535.90

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.    Yes  /  No

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?  Ordinance to award introduced on 4/6/2026











CITY OF LORAIN

   
Board of Control 2. p.        
Meeting Date: 04/15/2026  

Subject:
Request from Engineering Department to award the OPWC Round 39 Contract B to the
lowest and best bidder Terminal Ready Mix, Inc. in the amount of $908,152.00 (which
includes 10% contingency).  Bids were received from:  Terminal Ready Mix $825,592.24
and Fabrizi Trucking and Paving Co., Inc. $1,022,131.32.   Funding Account:
4010.C401.6300.2300.
 

Attachments
BOC Request Form 
Ordinance 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 2:00 p.m. on the Mondays prior to the meeting,
or by 2:00 p.m. two days prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 3/17/2026

2.  Name of Department Submitting Request:  Engineering

3.  Summary of Report:   Award the following Contract: OPWC 39B. Bids were received on
3/16/2026

 4.  Name of Vendor: Terminal Ready Mix, Inc. 

5.   Amount: $ 908,152 which includes 10% contingency

6.  Number of account to be used for funding: . 4010.C401.6300.2300.

7.  VENDOR DETAIL
Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 Terminal Ready Mix, Inc. - $  825,592.24

Vendor #2 Fabrizi Trucking and Paving Co. Inc - - $ 1,022,131.32

Vendor #3 _____________________________________

Vendor #4  _____________________________________

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.    Yes  /  No

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?  Ordinance to award introduced on 4/6/2026











CITY OF LORAIN

   
Board of Control 2. q.        
Meeting Date: 04/15/2026  

Subject:
BOC Request from Engineering Department to award the OPWC Round 39 C Contract
to the lowest and best bidder Terminal Ready Mix, Inc., in the amount of $1,025,683.00
(which includes 10% contingency).  Bids were received from Terminal Ready Mix, inc.
$932,438.24 and Fabrizi Trucking and Paving Co., Inc. $1,168,428.69.  Funding Account
4010.C401.6300.2300.
 

Attachments
BOC Request Form 
Ordinance 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 2:00 p.m. on the Mondays prior to the meeting,
or by 2:00 p.m. two days prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 3/17/2026

2.  Name of Department Submitting Request:  Engineering

3.  Summary of Report:   Award the following Contract: OPWC 39C. Bids were received on
3/16/2026

 4.  Name of Vendor: Terminal Ready Mix, Inc. 

5.   Amount: $ 1,025,683 which includes 10% contingency

6.  Number of account to be used for funding: . 4010.C401.6300.2300.

7.  VENDOR DETAIL
Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 Terminal Ready Mix, Inc. - $ 932,438.24

Vendor #2 Fabrizi Trucking and Paving Co. Inc - - $ 1,168,428.69

Vendor #3 _____________________________________

Vendor #4  _____________________________________

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.    Yes  /  No

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?  Ordinance to award introduced on 4/6/2026











CITY OF LORAIN

   
Board of Control 2. r.        
Meeting Date: 04/15/2026  

Subject:
A request from the Engineering Department to issue a purchase order to Royce US
Protections Services in an amount not to exceed $55,000.00 for 2026 security services
at the Black River Reclamation Site, located at 2601 E. 28th Street, Lorain, Ohio 44055,
through the State of Ohio Cooperative Purchasing Program without bid, pursuant to Ohio
Revised Code 154.04. The PO will be funded through Dredge Account
2900.R290.6300.1500.

Attachments
BOC Agenda Form - Royce 
State Purchasing - Security 
Royce-26 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 4/6/26

2.  Name of Department Submitting Request:  Engineering

3.  Summary of Report:   A request from the Engineering Department to issue a purchase order to Royce US
Protections Services in an amount not to exceed $55,000.00 for 2026 security services at the Black River
Reclamation Site, located at 2601 E. 28th Street, Lorain, Ohio 44055, through the State of Ohio Cooperative
Purchasing Program without bid, pursuant to Ohio Revised Code 154.04. The PO will be funded through
Dredge Account 2900.R290.6300.1500.

4.  Name of Vendor: Royce US Protection Service

5.   Amount: $55,000.00

6.  Number of account to be used for funding: Dredge Account 2900.R290.6300.1500

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?       n/a     
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STATE OF OHIO 
DEPARTMENT OF ADMINISTRATIVE SERVICES 

GENERAL SERVICES DIVISION 
OFFICE OF PROCUREMENT SERVICES 

4200 SURFACE ROAD, COLUMBUS, OH  43228-1395 
 

 
 
MANDATORY USE CONTRACT FOR: UNIFORMED ARMED AND UNARMED SECURITY GUARDS 
 
 
CONTRACT NUMBER: CSP901122 EFFECTIVE DATES: 07/01/21  TO 06/30/23 
 *  Renewal through 06/30/26 
 
The Department of Administrative Services has accepted Proposals submitted in response to Request for Proposal (RFP) No. 
CSP904421 that opened on 12/07/20.  The evaluation of the Proposal responses has been completed.  The Offeror listed 
herein has been determined to be the highest ranking Offeror and has been awarded a Contract for the services listed.  The 
respective Proposal response including, Contract Terms & Conditions, any Proposal amendment, special Contract Terms & 
Conditions, specifications, pricing schedules and any attachments incorporated by reference and accepted by DAS become a 
part of this Services Contract. 
 
This Requirements Contract is effective beginning and ending on the dates noted above unless, prior to the expiration date, 
the Contract is renewed, terminated, or cancelled in accordance with the Contract Terms and Conditions. 
 
This Requirements Contract is available to the Ohio Bureau of Workers’ Compensation (BWC), as applicable. 
 
The agency is eligible to make purchases of the contracted services in any amount and at any time as determined by the 
agency.  The State makes no representation or guarantee that department will purchase the volume of services as advertised 
in the Request for Proposal. 
 
This Requirements Contract and any Amendments thereto are available from the DAS Web site at the following address: 
 
 

 
www.ohio.gov/procure 

 
 
 
 
 
 
 
 
 
 
 

    
 
 
* Indicates renewal through 06/30/26 
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MUTUALLY AGREED UPON REVISIONS 
 
 
The following addition to the Contract was agreed upon through negotiations. 
 
1.  Contractor must submit invoices to BWC for review before submission to Ohio Shared Services for payment. 

 

 
AMENDMENT 1 

 
*  PROHIBITION OF THE EXPENDITURE OF PUBLIC FUND FOR OFFSHORE SERVICES 

 
No State Cabinet Agency, Board or Commission will enter into any contract to purchase services provided outside of the 
United States or that allows State data to be sent, taken, accessed, tested, maintained, backed-up, stored, or made available 
remotely outside (located) of the United States, unless a duly signed waiver from the State has been attained.   
Notwithstanding any other terms of this Contract, the State reserves the right to recover any funds paid for services the 
Contractor performs outside of the United States for which it did not receive a waiver.  The State does not waive any other 
rights and remedies provided to the State in the Contract. 
 
Further, no State agency, board, commission, State educational institution, or pension fund will make any purchase from or 
investment in any Russian institution or company.  Notwithstanding any other terms of this Contract, the State reserves the 
right to recover any funds paid to Contractor for purchases or investments in a Russian institution or company in violation of 
this paragraph.  The provisions of this paragraph will expire when the applicable Executive Order is no longer effective. 
 
The Contractor must complete the Contractor/Subcontractor Affirmation and Disclosure Form affirming the Contractor 
understands and will meet the requirements of the above prohibition. During the performance of this Contract, if the Contractor 
changes the location(s) disclosed on the Affirmation and Disclosure Form, Contractor must complete and submit a revised 
Affirmation and Disclosure Form reflecting such changes. 
 
 
 

*   To advise of inclusion of updated language regarding the Prohibition of the Expenditure of Public Funds for Offshore Services, 
as a result of Amendment 1 
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PRICE SCHEDULE 
 
 
TITLE:    Uniformed Armed and Unarmed Security Guards  
CONTRACT NUMBER:  CSP901122 
UNSPSC CATEGORY CODE:   92121504 
 
 
CONTRACTOR: VETS SECURING AMERICA  

 
 
 
NOTES: 
 
1. All costs are in U.S. Dollars. 
 
2. All rates above are per hour. 
 
3. The State is not responsible for any costs not identified in this Price Schedule form. 
 
4. The Hourly Pay Rate to Employee is the hourly rate paid directly to the guards by Contractor. 
 
5. The Hourly Rate Paid by the State is the hourly rate charged to the State by Contractor. This includes the Hourly Pay 

Rate and benefits to Employee and overhead. 
 
6. There will be no additional reimbursement for travel or other related expenses. 
 
7. DAS reserves the right to request payroll records throughout the contract period to ensure the pay rate to employee 

remains compliant with this contract. 
 
 

*  To advise of change in Hourly Pay Rate to Employee and Hourly Rate Paid by the State, effective for all orders issued on or 
after 07/01/25. 

**Indicates the removal of the Dayton Office due to it being closed down.  

Item ID No. Description of Services and Location 
Hourly Pay Rate 
to Employee 

Hourly Pay Rate 
by the State 

39178 Unarmed Security Guards for Cleveland Service Office (2 guards) $ 19.00 * $ 27.49 * 

**    

39180 Unarmed Security Guard for the Springdale location $ 17.00 * $ 24.79 * 

39181 Unarmed Security Guard for Toledo Service Office $ 17.00 * $ 24.79 * 

39182 Armed Security Guard for Canton Service Office $ 21.00 * $ 30.49 * 

39183 Armed Security Guard for Youngstown Service Office $ 21.00 * $ 30.49 * 
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CONTRACTOR INDEX 
 

 
 
CONTRACTOR AND TERMS: CONTRACT NO.:  CSP901122-1 
      
 
0000276159 
Vets Securing America, Inc.  TERMS:  Net 30 Days   
1125 W. 190th St.     
Los Angeles, CA 90248 DELIVERY:  As Specified  
 
REMIT TO: 
PO Box 6534 
Pasadena, CA  91109 
  
 
CONTRACTOR’S CONTACT:  
  
Gerald Gregory  Telephone: (800) 441-1808 
  
  E-mail: jerry@vetssecuringamerica.com  
   
 
__________________________________________________________________________  
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SUMMARY OF AMENDMENTS 

 
Amendment 

Number 
Effective 

Date Description 

2 07/01/25 

This amendment is issued to advise that, as a result of mutual agreement between 
the State of Ohio and the Contractor, this Contract is renewed for an additional 12 
months, effective 07/01/25 through 06/30/26. 
 
In addition, this amendment is issued to advise of change in Hourly Pay Rate to 
Employee and Hourly Rate Paid by the State, effective for all orders issued on or after 
07/01/25, as indicated herein. 
 
Also, this amendment is issued to remove the Dayton Office from the pricelist due to 
the Agency closing the location. 
 
All other prices, terms and conditions remain unchanged. 

1 07/01/23 

This amendment is issued to advise that, as a result of mutual agreement between 
the State of Ohio and the Contractor, this Contract is renewed for an additional 
twenty-four (24) months. 
In addition, this amendment is issued to advise of change in Hourly Pay Rate to 
Employee and Hourly Rate Paid by the State, effective for all orders issued on or after 
07/01/23, as indicated herein. 
Also, this amendment is issued to include updated language regarding the Prohibition 
of the Expenditure of Public Funds for Offshore Services. 
All other prices, terms and conditions remain unchanged. 

 
 
 
 
 
 
 
 



4600 Euclid Avenue, Suite 400  Cleveland, OH 44103  Tel: 216.426.7752  1.888.769.2301

Kathryn Golden
City of Lorain
200 West Erie Avenue
Lorain, Ohio 44052

April 13, 2026

Dear Kathryn

Thank you for the opportunity to continue to provide security services to the City of Lorain.  We appreciate the
partnership.  Please find our rates below for 2026.
Thank You

Joe Conley, President/CEO

2026
Billing Rate $24.24 per hour Holiday Rate $36.36 per hour
Wage rate $16.00 per hour Holiday Wage     $24.00 per hour



CITY OF LORAIN

   
Board of Control 2. s.        
Meeting Date: 04/15/2026  

Subject:
A request from the Engineering Department to enter into an agreement with K.E.
McCartney & Associates, Inc., for Professional Services associated with the E. 36th
Street Improvements - Planning Project in an amount not to exceed $1,500,000.00 to be
funded from account 4010.C401.6300.7004 and as approved by Lorain City Council on
April 6, 2026, via Ordinance 51-26.
 

Attachments
BOC Agenda Form - KEM_Raise 
Agreement and SOW 
Ordinance 51-26 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 4/6/26

2.  Name of Department Submitting Request:  Engineering

3.  Summary of Report:   A request from the Engineering Department to enter into an agreement with K.E.
McCartney & Associates, Inc., for Professional Services associated with the E. 36th Street Improvements -
Planning Project in an amount not to exceed $1,500,000.00 to be funded from account 4010.C401.6300.7004
and as approved by Lorain City Council on April 6, 2026, via Ordinance 51-26.

4.  Name of Vendor: K.E. McCartney & Associates, Inc.

5.   Amount: $1,500,000.00

6.  Number of account to be used for funding:

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?       Yes; Ord  51-26    















































































































































































































































































CITY OF LORAIN

   
Board of Control 2. t.        
Meeting Date: 04/15/2026  

Subject:
A request from the Engineering Department to issue a PO in the amount of $9,725.29 to
Forestry Distributing/Hoizon Company for the purchase of chemicals for treatment of
invasive species at the Black River Reclamation Facility to be funded from grant funds
available in US F&W Grant Exp 2365.R235.6300.3400.

Attachments
BOC Agenda Form - Horizon/Forestry 
Forestry/Horizon Quote 
SiteOne Quote 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date: 4/13/26

2.  Name of Department Submitting Request:  Engineering

3.  Summary of Report:   A request from the Engineering Department to issue a PO in the amount of
$9,725.29 to Forestry Distributing/Horizon Companies for the purchase of chemicals for treatment of invasive
species at the Black River Reclamation Facility to be funded from grant funds available in US F&W Grant Exp
2365.R235.6300.3400.

4.  Name of Vendor: Forestry Distributing/Horizon Companies

5.   Amount:  $9,725.29 

6.  Number of account to be used for funding: 2365.R235.6300.3400

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 Forestry Distributing/Horizon $9,725.29

Vendor #2 Site One $10,801.58

Vendor #3 FINN Could not confirm availability of products matching needed specs

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?       No    



Proposal
Date

3/17/2026

Estimate #

E2022-455

Name / Address
City of Lorain
Engineering Department
4th Floor
200 West Erie Ave
Lorain, OH 44052

Ship To
City of Lorain
2601 E 28th Street
Open M-F 7-3pm
440-204-2059
Lorain, Ohio 44055

Terms

Net 30

Rep

BRV

FOB

Destination

Project

Janosik, Mike

Total

Subtotal

Sales Tax  (0.0%)

support@forestrydistributing.com   www.ForestryDistributing.com
(303)747-6414  Toll Free (800)603-6271

Item Description Qty U/M Rate Total
Crossbow Her... Crossbow Herbicide Weed & Brush Killer, 2.5

Gal., Loveland Products
 26 ea  128.95  3,352.70

Aquamaster H... Aquamaster Herbicide, 2.5 Gal., Bayer  48 ea  71.95  3,453.60

Element 4E H... Element 4 Herbicide, 2.5 Gal., Corteva  10 ea  157.95  1,579.50

Cide-Kick II Su... Cide-Kick II Adjuvant Surfactant, 2.5 Gal.,
Brewer International

 10 ea  58.949  589.49

Truck Freight LTL Truck Freight  750.00  750.00

USD 9,725.29

USD 9,725.29

USD 0.00



Bid

Avon OH #492
1354 Lear Industrial Pkwy
Avon, OH 44011-1368
W: (440)934-1482

Bill To:

City Of Lorain (#813366)
114 E 35th St
Lorain, OH 44055-1222
W: (440)204-2011

Ship To:

City Of Lorain (#813366)
114 E 35th St
Lorain, OH 44055-1222
W: (440)204-2011

Created Quote# Due Date Expected Award Date Expiration Date
03/31/2026 8386523 04/30/2026 04/30/2026 04/30/2026

Printed Job Name Job Description Job Start Date
03/31/2026 09:35:25 April 2026  04/30/2026

Line
# Item # Item Desc Qty UOM Unit

Price
Extended

Price
1 9752440 Crossbow Herbicide 1 gal. 65 EA 74.336 4,831.84

2 90113423 Aquamaster Aquatic and Terrestrial Non-Selective Herbicide 2.5 gal. 48 EA 82.679 3,968.59

3 702305 LESCO Triclopyr 4 Ester Post Emergent Liquid Herbicide 2.5 gal. Jug 10 EA 131.634 1,316.34

4 AQFCKII2.5 Cide-Kick II Aquatic Non-ionic Surfactant Adjuvant 2.5 gal 10 EA 68.481 684.81

Total Price: $ 10,801.58

Quoted price is for material only. Applicable sales tax will be charged when invoiced. All product and pricing information is based on the latest information available and is subject to change without notice or obligation.

Local tax may differ based on locations and local codes.



CITY OF LORAIN

   
Board of Control 2. u.        
Meeting Date: 04/15/2026  

Subject:

A request from the Engineering Department for approval to enter into an agreement with Spicer Group
for professional services associated with the preliminary design including right of way acquisition of the
Kolbe Road Sidewalk Project in an amount not to exceed $65,640. ODOT shall pay 100% of these
design costs. No local match is required. RFQ’s were requested twice. Once in November 2025 and
February of 2026. Spicer Group was the only firm to submit their qualifications; Spicer Group was rated
and ranked as the most capable and then provided a cost proposal at our request.   

Attachments
BOC request 
Ordinance 
Proposal 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in the 7th floor conference room.
 (Meeting day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date:
04/14/2026

2. Name of Department Submitting Request:
Engineering

3. Summary of Report:
A request from the Engineering Department for approval to enter into an agreement with Spicer
Group for professional services associated with the preliminary design including right of way
acquisition of the Kolbe Road Sidewalk Project in an amount not to exceed $65,640. ODOT shall
pay 100% of these design costs. No local match is required. RFQ’s were requested twice. Once
in November 2025 and February of 2026. Spicer Group was the only firm to submit their
qualifications; Spicer Group was rated and ranked as the most capable and then provided a cost
proposal at our request.

4. Name of Vendor:
Spicer Group

5. Amount:
$65,640

6. Number of account to be used for funding:
No local match

7.  VENDOR DETAIL

Sole Source Vendor  -  No State Purchasing Vendor  -  No

  



BOARD OF CONTROL

REQUEST FORM

      List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1 Spicer Group in the amount of $65,640

Vendor #2 ______

Vendor #3 ______

Vendor #4 ______

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.
Yes

9.  Is the amount requested due to a change order?
No

10.  If necessary, has City Council approved and when?
Yes: 183-24 12/2/2024  (ODOT Pedestrian and Bicycle Special Solicitation Application Ordinance)
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April 8, 2026 
 
RE: Surveying & Right-of-Way Plan Services 
City of Lorain – D3 SS City of Lorain FY26 
PID 124447  
Engineering Dept. - City of Lorain 
200 West Erie Avenue - Lorain, OH 44052 
Attn: Dalton Evans 
 
We thank you for the opportunity to provide our proposal for Surveying and Right-of-Way Plan 
Development services associated with the City of Lorain’s FY26 Safety Improvements Project. Our 
proposed scope and fee are based on your project documentation and the tasks required under ODOT’s 
Survey & Mapping Specifications and Right-of-Way Plan Development Manual. The following represents 
our understanding of the required work. 
 
The project includes the development of survey control, deed, and parcel research, topographic and 
planimetric base mapping, and the preparation of Right‑of‑Way plans needed to support environmental 
documentation and ROW acquisition. Work will be prepared in accordance with applicable ODOT 
standards, including L&D Volume 4 and the R/W Plan Development Manual. 
 
DESIGN SERVICES: 
Limited Right of Way Plan Development      Total - $38,470.00 
 2.3 Field Survey         $8,752.00 
 3.4 Right of Way Plans:                    $29,718.00 
 
ENVIRONMENTAL SERVICES:        Total - $8,570.00 
Environmental Document Preparation: Categorical Exclusion     $5,270.00 
Regulated Materials Review: RMR Screening      $3,300.00 
   
RIGHT OF WAY ACQUISITION SERVICES:      Total - $18,600.00 
Project Management: (2) parcels $2,000.00 per parcel     $4,000.00 
Title Reports: (2) Reports $1,400.00 per parcel      $2,800.00 
Appraisals: (2) Parcels Value Analysis $1,400.00 per parcel    $2,800.00 
 Work conducted by Martin + Wood Appraisal Group, Ltd. 
Negotiating: (2) Parcels $3,600.00 per parcel      $7,200.00 
Closing: 
 Informal: (2) parcels $700.00 per      $1,400.00 
 Misc. Fee: (2) parcels $200.00 per         $400.00 
 
  

http://www.spicergroup.com/
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SCOPE OF SERVICES – DESIGN SERVICES 
The following summarizes the tasks to be completed for this project. Descriptions reflect ODOT Fee 
Guidance for Survey (Task 2.3.A) and Right-of-Way Plans (Task 3.4). 
 
2.3.A – FIELD SURVEY & AERIAL MAPPING 
2.3.A.B.1 – Records Research (Deeds & Easements) 

We will research deeds, plats, easements, and conveyance documents through county and ODOT 
sources to establish existing boundary and right‑of‑way conditions necessary for plan 
development. 

2.3.A.B.2 – Existing Centerline & R/W Field Survey 
Field crews will locate existing centerline and right‑of‑way monuments using GNSS and total 
station methods, providing the basis for mapping and ROW determination. 

2.3.A.B.3 – Boundary Lines / Easements Field Survey 
We will locate boundary monuments and physical evidence to confirm adjoining parcel 
boundaries and easement locations for use in plan preparation. 

2.3.A.B.4 – Establish Boundary Lines, Tax IDs & Ownerships 
Parcel boundaries, tax identification numbers, and ownership information will be resolved and 
integrated into the project basemap supporting ROW planning. 

2.3.A.C – Base Mapping 
We will complete field‑verified topographic and planimetric mapping, terrain modeling, utility 
mapping, and development of ODOT‑compliant base files. 

2.3.A.C.2 – Base Mapping (Additional R/W Expected) 
Because additional right‑of‑way is anticipated, mapping will be extended beyond the existing 
limits to fully capture features needed for design and ROW impact evaluation. 

 
3.4 – RIGHT‑OF‑WAY PLAN DEVELOPMENT 
3.4.A – Conceptual R/W Plan Review 

We will review expected parcel impacts and confirm that boundaries and ROW limits are properly 
established prior to preparation of preliminary ROW sheets. 

3.4.B – Preliminary & Compliance Right‑of‑Way Plans 
This phase includes preparation of the following sheets and documents: 
3.4.B.A – ROW Legend Sheet 
3.4.B.B – Centerline Survey Plat 
3.4.B.C – Property Map Sheet 
3.4.B.D – Summary of Additional R/W Sheet 
3.4.B.E – ROW Detail Sheets 
3.4.B.G – Legal Descriptions & Closure Calculations 
3.4.B.I – Field Review 
These materials illustrate parcel boundaries, proposed ROW, easements, geometric details, and 
required legal descriptions for appraisal and negotiation. 

3.4.C – Final Right‑of‑Way Plans 
This phase includes preparation of: 
3.4.C.A – Final R/W Plan Sheets & Legal Descriptions 
3.4.C.B – Field Review & Verify Property Owners 
3.4.C.C – Record Centerline Plat & Documentation 
3.4.C.D – Set R/W Pins After Acquisition 
3.4.C.E – Right‑of‑Way Staking 

http://www.spicergroup.com/
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These activities finalize the drawings, parcel documentation, and physical monumentation 
required for acquisition. 

 
Estimated Budget: 

TASK HOURS FEE FEE TYPE 

2.3 – FIELD SURVEY & AERIAL MAPPING 84 $8,752 HOURLY 

3.4 – RIGHT-OF-WAY PLAN DEVELOPMENT 195 $29,718 HOURLY 

 
Tasks are proposed to be completed as described above at Hourly Not to Exceed Fee for the completion 
of Field Survey and Mapping and associated Right of Way Plan Development.  
 
We deeply appreciate your confidence in our firm; we are looking forward to collaborating with you on 
this project. 
 
 

Sincerely, 
Benjamin Stafford, P.S.  
Regional Geospatial Manager 
SPICER GROUP, INC 
6161 Oak Tree Blvd. 
Independence, OH  44131 
Cell: (440) 321-1168 
  

http://www.spicergroup.com/
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SCOPE OF SERVICES – ENVIRONMENTAL SERVICES - $8,570.00 
Environmental Document Preparation: Categorical Exclusion - $5,270.00 
According to the April 16, 2018, guidance letter, Programmatic Categorical Exclusion (CE) Agreement 
between the Federal Highway Administration (FHA) and the Ohio Department of Transportation (ODOT) 
Appendix B: Categorical Exclusions (CE) Listed Actions, the proposed project will fall under a CE – C1 level 
review. To complete the CE – C1 and receive environmental clearance from ODOT, HZW will: 
  
A. Initiate coordination with ODOT’s District Environmental Coordinator (DEQ) to obtain access to the 

online CE form.  
B. Upon receiving authorization from the DEQ to be the electronic CE form preparer, HZW will complete 

the Determination Form and upload to ODOT’s online CE form. After the Determination Form is 
uploaded, the accompanying reports documenting HZW’s findings will then be uploaded to ODOT’s 
online CE. Disciplines that will be addressed within the CE include the following: 

a. Design Criteria 
b. Purpose and Need 
c. Alternatives 
d. Ecological Analysis and Permits 
e. Air and Noise Quality 
f. Cultural Resources 
g. Community Impacts 

h. Environmental Justice 
i. Public Involvement 
j. Hazardous Materials 
k. Environmental Site Assessments 
l. Section 4(f) and 6(f) Resources 
m. Environmental Commitments 

 
SCOPE OF SERVICES – ENVIRONMENTAL SERVICES 
Regulated Materials Review: RMR Screening - $3,300.00  
According to the Ohio Department of Transportation’s (ODOT’s), February 2023, RMR Manual, the 
purpose of an RMR is to identify and to avoid, minimize, or properly manage regulated materials that 
could be encountered while implementing transportation infrastructure projects. As the RMR, HZW will: 
A. Determine, through Client-provided information, whether new permanent right-of-way (ROW), or 

partial permanent ROW, is expected to be obtained and where, if any, deep excavations (six (6) feet 
or greater below grade) will occur.  

B. Conduct an ODOT Regulated Property Search (ORPS) and a cursory review of aerial photographs to 
assist in the completion of the Property Inventory form included in ODOT’s RMR Manual for each 
Property within the Project Area.  

C. Complete the Property Inventory forms. Information included in the Property Inventory forms 
includes ODOT/RMR Property ID #, current tenant/owner(s), property street address, current land 
use, any current or past regulated materials concerns, whether or not the parcels are identified in 
the ORPS report, land use risk of each property (based on current and past land use and 
inclusion/exclusion on ORPS), the take and deep excavation of the properties, whether or not there 
is demolition,  the likely regulated material impact, the action result for each property  and the next 
action for each property.  

D. Upon completion of the RMR, the completed forms will be compiled into a single PDF and supplied 
to the Client as well as uploaded to ODOT’s EnviroNet.  

E. Conduct a regulatory file reviews based on the RMR Flowcharts. This typically involves a BUSTR 
and/or OEPA regulatory file review. 

 
Jason McKenney, President 
HZW Environmental Consultants, LLC 
800-804-8484 ext. 1210 (office) 
440-487-8318 (cell) 

http://www.spicergroup.com/
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SCOPE OF SERVICES – RIGHT OF WAY ACQUISITION SERVICES Total - $18,600.00 
Project Management: (2) parcels $2,000.00 per parcel - $4,000.00 
The project management fee is inclusive of meeting attendance with the various project partners, clerical 
support, the preparation of status reports and travel as may be necessary to assure timely coordination 
and completion of tasks involved in the acquirement of rights of way. Note: The project management fee 
is collected in 4 stages at 25% increments. The 1 of 4 = 25% fee will be invoiced after the completion of 
title reports and appraisals for any given parcel. The 2 of 4 = 25% fee will be invoiced after the offer is 
made. The 3 of 4 = 25% fee will be invoiced after the signed parcel has been billed or submitted for 
appropriation. The 4 of 4 = 25% fee will be invoiced after the parcel file has been scanned, standardized, 
and submitted to the client for review and archiving. 
 
Title Reports: (2) Reports $1,400.00 per parcel - $2,800.00 
The Title Report fees shown are exclusive of those charged for courthouse copies that may need to be 
purchased in support of individual title reports. These non-salary direct costs will be reimbursed by the 
(Client) to the consultant West Erie Realty Solutions, Ltd. (WE) at their actual cost as evidenced by receipts 
from the respective county office. 
 
Appraisals: (2) Parcels Value Analysis $1,400.00 per parcel - $2,800.00 
 Work conducted by Martin + Wood Appraisal Group, Ltd. 
(Martin & Wood Appraisal Group, Ltd.) These appraisal fees are based upon the appraiser's best estimate 
in the type of report required for any one parcel utilizing the plans provided by the client. Please keep in 
mind that the format of appraisal report for any one parcel is subject to revision based on plan changes 
that may be made to a parcel. 
 
Negotiating: (2) Parcels $3,600.00 per parcel - $7,200.00 
A "parcel" is defined as a single ownership assigned to a parent number regardless of the number of 
takings required from that ownership. For example, parcel 1-WD & T is a single parcel. The offer packet 
will include the following items: Notice of Intent to Acquire and Good Faith Offer, Colored Plan Exhibits, 
Warranty Deed, Easement, Instruments, Legal Description and W9 Form. Parcels added or deleted during 
this agreement shall be cause for adjustment to this cost proposal for all associated work phases under 
the responsibility of West Erie Realty Solutions, Ltd. 
 
Closing: 
 Informal: (2) parcels $700.00 per - 1,400.00 

The total closings phase includes the updating of the title report and recording of the easement(s) 
or warranty deed(s) on a per parcel basis exclusive of the recording fee itself. 
Misc. Fee: (2) parcels $200.00 per - $400.00 
US Certified Mail cost and the recording of the easement(s) or warranty deed(s) on a per parcel 
basis and will be invoiced as a pass-thru expense with attached receipts. 

 
 
Greg Vriezelaar, President 
West Erie Realty Solutions, Ltd. 
323 Lafayette Street 
Toledo, Ohio 43604 

http://www.spicergroup.com/


 



 

 

 



CITY OF LORAIN

   
Board of Control 2. v.        
Meeting Date: 04/15/2026  

Subject:
A request from the Safety Service department to enter into an extension agreement with
Barry Slater, Inc. for Rep'd. This extension agreement will run through December 31,
2026. Rep'd is a web-based Q & A platform used to answer resident questions. The total
cost of this agreement is $22,500.00. Funding will come from account number
1010.V100.3110.6300.1500 Contractual Services.
 

Attachments
BOC Request Form 
Agreement 



BOARD OF CONTROL

REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
 (Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

1. Request Date:  04/15/2026

2.  Name of Department Submitting Request:Safety Service

3.  Summary of Report:   A request from the Safety Service department to enter into an extension
agreement with Barry Slater, Inc. for Rep'd. This extension agreement will run through December 31, 2026.
Rep'd is a web-based Q & A platform used to answer resident questions. The total cost of this agreement is
$22,500.00. Funding will come from account number 1010.V100.3110.6300.1500 Contractual Services.

4.  Name of Vendor:   Barry Slater Inc. 

5.   Amount: $22,500.00

6.  Number of account to be used for funding: 1010.V100.3110.6300.1500 Contractual Services

7.  VENDOR DETAIL

Sole Source Vendor  -  Yes  /  No State Purchasing Vendor  -  Yes /  No

        List the names and the quote received from at least three vendors for the requested item;
            Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

Vendor #4 

8.  The Treasurer’s Office has verified that the vendor selected is registered with the City.  Yes

9.  Is the amount requested due to a change order?    Yes  /  No

10.  If necessary, has City Council approved and when?            



Additional Statement of Work

This Additional Statement of Work (“ASOW”) dated March______, 2026 sets forth the objectives, terms
of use, deliverables, and payment terms pertaining to the Agreement between City of Lorain, Ohio  with
offices located at Lorain City Hall, 200 W Erie Avenue, Lorain, OH 44052 (hereinafter "LORAIN ” or
"Client") and Rep’d, a Delaware corporation, with offices located at 100 S. Bedford Road- Suite 340
Mount Kisco, NY 10549 (hereinafter “Service Provider”)

Service Agreement:

Pursuant to the Master Service Agreement entered into by and between the parties on or about the
September 20, 2024, Service Provider may subsequently issue one or more Additional Statements of
Work following the execution of the initial Statement of Work if LORAIN seeks to utilize further and/or
additional services from Service Provider. Pursuant to the Master Service Agreement, each Additional
Statement of Work shall include the nature and cost of any additional services sought by LORAIN. Any
such Additional Statements of Work shall be deemed accepted by both parties to the Service Agreement
only if such Statements of Work are signed and dated by the Service Provider Contract Manager and the
LORAIN Contract Manager, appointed pursuant to Section 2(a) and Section 3(a) of the Service
Agreement. This SSOW shall be fully incorporated into the Master Service Agreement by reference and
shall be binding upon the parties to the Service Agreement.

The Goal:
The objective(s) of the ASOW is to provide LORAIN with a web-based platform for LORAIN to (1) engage
the questions of the residents and electorate of LORAIN by providing video answers from LORAIN, (2)
provide information, analytics, and insights to LORAIN based on electorate engagement with the
platform’s content, and (3) provide email marketing capabilities for LORAIN video content.

Term of Use:
This ASOW covers the period from April 1, 2026 through December 31, 2026

Deliverables:
During the term of use, Service Provider will provide LORAIN with the following deliverables:

(a) Customized Webpage:

Service Provider will build a customized Rep’d webpage experience branded for LORAIN. The
functionality of this Rep’d webpage will be consistent with the designs presented to LORAIN by Service
Provider prior to entering into the subject agreement.

(a) Technical Support:

Service Provider will address and remedy any technical issues related to the Rep’d webpage within a
commercially reasonable period of time.



(a) Account Management:

Service Provider will provide account management services to LORAIN to ensure that the service and
Rep’d webpage are meeting the needs and expectations of LORAIN.

(a) Video Hosting:

Service Provider will be responsible for hosting and maintaining all video content uploaded to LORAIN's
Rep’d webpage.

(a) User Engagement Data and Analytics:

Service Provider will provide LORAIN with reports of data trends, analytics, and insights based on user
engagement with the webpage and content therefrom.

Payment:
The cost of the Services is $2,500.00 (two thousand five hundred dollars and zero cents) per month. The
Total cost for the nine (9) month Term is $22,500.00 (twenty-two thousand five hundred dollars and zero
cents). LORAIN desires to pay the total cost of the Services for the entire Term on an upfront basis.
Service Provider will provide an invoice to LORAIN on or about March 15, 2026. Such invoice shall be for
$22,500.00 (twenty-two thousand five hundred dollars and zero cents). LORAIN shall pay the Service
Provider within 30 days of receipt of such receipt of each invoice.

SERVICE PROVIDER:

Rep'd

By:_________________________________
    Name:  
    Title:

CLIENT:

City of Lorain, Ohio

By:_________________________________
    Name:  
    Title:
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