Gelenius, Kzle

From: Gelenius, Kyle

Sent: Wednesday, May 13, 2026 2:17 PM

To: Harper, Anita

Cc Failing, Mike; Mathewson, A.).; Morris, Jacob; Thompson, Timothy; Zakrajsek, Kelly
Subject: LPD Appropriation Request

Importance: High

Anita,

Please appropriate $100,000.00 to Capital Outlay (2595.5400.6700.1000) for current LPD radio
communication needs.

This request includes:

10 L3 Harris Portable Radios XL200P.

50 L3 Harris Radio Batteries.

Real-time crime center radio build (DFR Program/addition to our communications center).
80 Triad Waterproof Microphone for LC Harris Portable Radios.

b (RIS

Please let me know if you have any questions.
Thank you,
Lt. KIG

Lt. Kyle Gelenius, Msc)

Staff Lieutenantl Reconstructionist

Office of the Chief of Police

P: 440.204.2315 | E: Kyle_Gelenius@cityoflorain.org

=

LORAIN POLICE DEPARTMENT

DUTY - HONOR - COURAGE - LEADERSHIP
100 West Ede Avenue » Lomin, Ohlo 44052-1848

Warning: This communication with its contents may contain confidential and/or legally privileged information. it is solely for the use of the intended
recipient(s). Unauthorized interception, review, use, distribution, or disclosure is prohibited and may violate applicable laws, including the Electronic
Communications Privacy Act. If you are not the intended recipient, YOU ARE HEREBY NOTIFIED THAT ANY DISSEMINATION, DISTRIBUTION, OR
COPY OF THIS COMMUNICATION IS STRICTLY PROHIBITED. Please contact the sender and destroy all copies of the communication. Permission to
forward or distribute anything from this communication to any non-law enforcement contacts must be sought through the originator/originating agency of
the information contained herein.



The City of Lorain, Ohio

Police Department

Purchase Order Request

Contact Person

VENDOR: Cleveland Communications, Inc.

Address 5220 Hauserman Rd.
(treet, City, State, Zipy ~ Cleveland, OH 44130

Quote Number Date

Phone: 216-398-6500

Vendor # (fknown)

Jason Wester

See Attached 5-12-26

Quantity

Description

Unit Price Total

10

L3 Harris Portable Radio XL200P

$ £003, 62 |40 03620

50

L3 Harris Radio Batteries

Correction: the unit price is $159.00

$ 73503150005 17, 950, 00

Drone Radio Build

$/9 259./818/9,.259. /8

$ F
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Necessity of purchase :

for replacement of fleet radio batteries that have begun to erode.

EMCUMBERED TO: |_]| General Fund Account #:
D Police Levy Account #:
E/S.pecial Revenue Fund

Division Captain:
Admin. Manager.:

Chief of Police:

. K&

Total Quote W

IIIIIIIII [ E A R R RN ENENSEENLNNEJNSENNEN)

Portable radios for patrol use, dispatch station build for DFR program, and spare batteries

Account#:gs.q: .S({Od 6700 ’OOO

[ JLET.F/M.DFF.

257

Chief’s

Office Use Only:

Approved in Budget:

Yes

No

Chict- M DF K

Date:

Date: 5-1.3'0?6
Date: S"-;'ZG

§5-[2- 26

[] SUPPLEMENTAL ORDER SHEET ATTACHED


Guest


BOARD OF CONTROL
REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
{Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meeting when BOC js held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

-
.

Request Date:
2. Name of Department Submitting Request: Lorain Police Department

3. Summary of Report: New equipment needed for DFR/Patrol Operations

4. Name of Vendor: Cleveland Communications Inc. (CCI)
5. Amount: $77,244.38
6. Number of account to be used for funding:
7. VENDOR DETAIL
Sole Source Vendor -(Yes State Purchasing Vendor -@

List the names and the quote received from at least three vendors for the requested item;
Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor #1

Vendor #2

Vendor #3

Vendor #4

8. The Treasurer's Office has verified that the vendor selected is registered with the City. Yes
9. Is the amount requested due to a change order? No

10. If necessary, has City Council approved and when? (Please provide Ordinance number)




Cleveland Communications, Inc.

5220 Hauserman Road
Cleveland, OH 44130

QUOTATION

Quote Number: LPD042326

USA CQuote Date:  Apr 23, 2026
Page: 1
Voice: 216-398-6500
Fax: 216-741-4329
Quoted To:
LORAIN POLICE DEPT
100 WEST ERIE AVE
LORAIN, OH 44052
Customer ID Good Thru Payment Terms Sales Rep
LORAINPD 5123126 Net 10 Days Jason Wester
Quantity Item Description Unit Price Amount
XL-200P Portable (Current Promo Package
cannot be broken apart)
10.00 | XL-PPM1M-NA XL-200P, PKP, BLK, US, NA 3.002.00 30,020.00
10.00 | XL-PL8T FEATURE, LTE 1,026.00 10,260.00
10.00 | XL-Fw2X LOAD NIFOG PERSONALITY 0.01 0.10
10.00 | XL-PL4F P25 PHASE 2, TDMA 209.00 2,090.00
10.00 | XL-PL8Y ENCRYPTION LITE 0.04 0.10
10.00 | XL-PLSE FEATURE, SINGLE KEY AES ENCRYP 0.01 0.10
10.00 | XL-PL4U SINGLE-KEY DES ENCRYPTION 0.0 0.10
10.00 | XL-PKGPT FEATURE PKG P25 TRUNKING 1,468.00 14,680.00
10.00 | XL-PKGF1 FEAT PKG, ALL BANDS 136-862MHZ 1,464.20 14,642 00
10.00 | BPPA4KLI-S BATTERY FOR XL-200P HI CAP 149.99 1,499.90
10.00 | XL-NC5Z ANTENNA 136-870 MHZ 95.00 950.00
10.00 | XL-HC3L BELT CLIP, METAL 25.00 250.00
10.00 | XL-CHEF 2 BAY DESKTOP CHARGER, XL 209.00 2,090.00
10.00 | XL-LLA LINK LAYER* 140.00 1,400.00
10.00 | XL-PKG8F AES/DES MULTI KEY ENCRYPTICN 596 .60 5,966.00
10.00 Promo Discount Ohio, County 3,725.00 -37.250.00
Spare Battery Requested:
10.00 | BPPA4KLI-S BATTERY FOR XL-200P HI CAP 14999 1,499.90
10.00 | XL-AE4B SPK MIC, EMERG BUTTON 193.80 1,938.00
Customer would like Power Product
Subtotal Continued
No retumns will be accepted without prior Sales Tax Eontuss
written consent. All returns are subject to Freight
minimum 25% restocking fee. TOTAL Continued




Cleveland Communications, Inc.

5220 Hauseman Road
Cleveland, OH 44130

Quote Number: LPD042326

QUOTATION

USA Quote Date:  Apr 23, 2026
Page: 2
Voice: 216-398-6500
Fax: 216-741-4329
Quoted To:
LORAIN POLICE DEPT
100 WEST ERIE AVE
LORAIN, OH 44052
Customer ID Good Thru Payment Terms Sales Rep
LORAINPD 5/23/26 Net 10 Days Jason Wester
Quantity ltem Description Unit Price Amount
Batteries (High Cap)
Subtotal 50,036.20
No retums will be accepted without prior Sales Tax
written consent. All returns are subject to Freight
minimum 25% restocking fee. TOTAL 50,036.20




Cleveland Communications, Inc.
5220 Hauserman Road

QUOTATION

Cleveland, OH 44130 Quote Number. LPD042426
USA Quole Date:  Apr 24, 2026
Page: 1
Voice: 216-398-6500
Fax: 216-741-4329
[ Quoted To:
LORAIN POLICE DEPT
100 WEST ERIE AVE
LORAIN, OH 44052
CustomerID Good Thru Payment Terms Sales Rep
LORAINPD 5/24/26 Net 10 Days Jason Wester
| Quantity Item Description | UnitPrice Amount
l Customer Requested (x1) Case (x50) High
Cap. L3Harris Batteries. !
50.00 | BPPA4KLI-S BATTERY FOR XL-200P HI CAP 189.00 9,450.00
50.00 (50+) Pricing Quote 30.00 -1,500.00
Subtotal 7,950.00
No retums will be accepted without prior Sales Tax
written consent. All returns are subject to Freight
minimum 25% restocking fee. TOTAL 7 7,950.00




Cleveland Communications, Inc.

5220 Hauserman Road
Cleveland, OH 44130

QUOTATION

Quote Number: LPDDrone050526

USA Quote Date: May 5, 2026
Page: ]
Voice: 216-398-6500
Fax: 216-741-4329
Quoted To:
LORAIN POLICE DEPT
100 WEST ERIE AVE
LORAIN, OH 44052
Customer D Good Thru Payment Terms Sales Rep
LORAINPD 6/4/26 Net 10 Days Jason Wester
Quantity Item Description Unit Price Amount
Drone Radio for Dispatch with Standard Mic,
Headset with ptt from foot switch.
1.00 | XZ-MPM1M #L-200 MOBILE MULTIBAND 3,249.00 3,249.00
1.00 | XZ-PL4J FEATURE, VHF BAND 456.00 456.00
1.00 | XZ-PL4K FEATURE, UHF BAND 456.00 456.00
1.00 | XZ-PL4L FEATURE, 700/800 MHZ BAND 456.00 456.00
1.00 | XZ-PKGPT P25 TRUNKING 1,368.00 1,368.00
1.00 [ XZ-LLA LINK LAYER AUTHENTICATION 106 40 106.40
1.00 | XZ-PKG8F FEATURE 256-AES,64-DES ENCRYPT 596 .60 596.60
1,00 | XZ-PL4F PHASE 2 TDMA 209.00 209.00
1.00 | XZ-PLBY ENCRYPTION LITE 0.01 0.01
1.00 | XZ-CP6A XL-CH CONTROL UNIT 1,406.00 1,406.00
1.00 | XZ-MC6A XL STANDARD MOBILE MIC 114 .00 114.00
1.00 | X2-MA4A XL UNIV MOBILE MOUNTING KIT 376.20 376.20
1.00 Foot Switch 25500 255.00
1.00 Headset 11255 189.98 189.98
1.00| 20573 FLANGE ARRESTOR, N/F 149.98 149.98
350.00 [ 220521 CLEAR FILL LINE 1/2 PLENUM AIR 6.84 2,394.00
DIELECTRIC COAX CABLE W/RED
JACKET
4.00| 200148 N MALE FOR 1/2 IN OMNI FIT 29.99 119.96
4.00 (16526 N MALE CRIMP RG8/RG213 16.99 67.96
1.00|527329 HARRIS M7300 POWER SUPPLY 329.99 329.99
1.00 | 48843 TNC MALE CRIMP - RG58 9.99 9.99
Subtotal Continued
No retums will be accepted without prior Sales Tax Continued
written consent. All returns are subject 10 Freight
. o ;
e rocknles Mpuice: (D

processing fee.




Cleveland Communications, Inc.
5220 Hauserman Road

Cleveland, OH 44130

QUOTATION

Quote Number: LPDDrone(050526

processing fee.

USA Quote Date:  May 5, 2026
Page: 2
Voice: 216-398-6500
Fax: 216-741-4329
| Quoted To:
LORAIN POLICE DEPT
100 WEST ERIE AVE
LORAIN, OH 44052
f Customer ID Good Thru ___ﬁdyment Terms Sales Rep
LORAINPD 6/4/26 Net 10 Days Jason Wester
Quantity Item Description Unit Price Amount |
1,00 | 83032 N Female Crimp-RG58/RG141 9.99 9.99
12.00 |RG-58 COAX 1.98 23.76
80.00 |RG-213U COAX, RG-213U 3.98 31840
1.00 614980 Weather Kit 25.69 25.69
1.00 489512 NON- PENETRATING ROOF MOUNT 279.99 279.99
2.00 472603 RUBBER MAT 26.51 53.02
8.00 Block (Weight) 6.99 55.92
1.00 | 560703 138-6000 MHz ULTRA WIDE BAND OMNI 349.98 349.98
ANTENNA
1.00 Grounding Plate for Antenna 148 68 148.68
1.00 Rack Shelf 45.99 45.99
1.00 (71823 23AMP POWER SUPPLY 227 .00 227.00
30.00 | catSe DATA CABLE CATSE 0.99 29.70
1.00 44 pin Jumper 36.99 36.99
1.00 Mounting Hardware 89.98 89.98
1.00 Cover Track for Dispatch Wall 54.02 54.02
40.00 | LABOR - ON SITE ON SITE SVC/LABOR & TRAVEL 130.00 5,200.00
(Configure new radio for Foot Switch and
Headset). Run new antenna system to 3rd
floor reof.
Subtotal 19,259.18
No retumns will be accepted without prior Sales Tax
inimum 25% restocking fee. Allpurchase Mot
made via credit card a?e subjectplo a 3% IESIAL 1925000




The City of Lorain, Ohio

Police Department

Purchase Order Request

VENDOR: Sheepdog Microphones, Inc. Phone:
Address 7310 Smoke Ranch Road, Suite T
(Street, Ciity, State, Zip) ~ Las Vegas, NV 89128
Contact Person Quote Number Date Vendor # f known)
Matt Nakagawa 4-20-26
Quantity Description Unit Price Total
80 TRIAD Waterproof Microphone for 1.3 Harris Portable Radio $121.50 $ 9720.00
$ $
$ $
$ $
$ $
$ $
$ b
$ $
$ $
$ $
$ $
$ $
$ $

| Total Quote |$9720.00 |
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Necessity of purchase : Microphones for the L3 Harris portable radios

EMCUMBERED TO: || General Fund Account #:
D Police Levy Account #:

B’ Special Revenue Fund Account #: £§‘ff JVO / 670 0 Wo o

[ JL.ET.F/M.D.FF.

Division Captain: _% vy 26 Y 7 Wons Date:  4-2/-26
Admin. Manager.: L.,' KJO Date: qnazbd G

Chief of Police: M/’{_\f Fooi Date: 79220

Chief’s Office Use Only:
[] SUPPLEMENTAL ORDER SHEET ATTACHED

Approved in Budgei:

Yes No




BOARD OF CONTROL
REQUEST FORM

The Board of Control meeting is held on Wednesdays at 11:15 a.m. in Council Chambers.
(Meeting location, day and time is subject to change with advanced notice)

All requests must be received by no later than 10:00 a.m. on the Tuesdays prior to the meeting,
or by 10:00 a.m. one day prior to the meetigg when BOC is held on a day other than Wednesday.

<<< Answer all of the following questions for each request submitted >>>

. Request Date: £&-2/-2(
2. Name of Department Submitting Request: [,o;omu R:t.z‘q;

—

3. Summary of Report: \ ycogecsyury For Fumczon) of NAKMDNELE RAATOS

4. Name of Vendor: Cug£08cs MCROMYEJ, .I'DO,
5. Amount: $ 6]} 720. 00
6. Number of account to be used for funding:
7. VENDOR DETAIL
Sole Source Vendor (- No State Purchasing Vendor - Yes/ No

List the names and the quote received from at /east three vendors for the requested item;
Or, if bids were submitted, use this area to list vendor names and bid amounts.

Vendor#1 —

Vendor#2 ——

Vendor #3

Vendor #4

8. The Treasurer's Office has verified that the vendor selected is registered with the City. Yes LN9>
9. Is the amount requested due to a change order? Yes / @

10. If necessary, has City Council approved and when? (Please provide Ordinance number)



SHEEPDOG MICROPHONES I 00Tl O

Quote #D3992
Apr 20, 2026
SHIPPING ADDRESS CUSTOMER PAYMENT
Jacob Morris Jacob Morris
] ) ] _ Pay anline
Lorain Police Department Lorain Police Department
100 W Erie Ave 100 W Erie Ave SHIPPING METHOD
Lorain OH 44052 Lorain OH 44052
Free Shipping (Orders $100+
United States United States L IPPINg { § )
Tel. +1 440-204-2103 Tel. +1 440-204-2103
ITEMS PRICE QTY ITEM TOTAL

TRIAD™ Waterproof (IP68) PTT/Microphone,

by Quick Disconnect 3566 80 $9.720.00
Harris XL200/150/185/XG100 / 32-Inch Cord $121.50 ! ’

SKU: TRIAD-HR3-QD

Subtotal $9,720.00
Shipping $0.00
TOTAL (USD} $9,720.00

Sheepdog Microphones
7310 Smoke Ranch Road, Suite T, Las Vegas, NV, 89128, United States
team@sheepdogmics.com
sheepdogmics.com

This document contains confidential information intended for a specific individual/agency and purpose, and is protected by law. I you are not the
intended recipient, you should delete this message. Any disclosure, copying, or distribution of this message, or the taking of any action based on
it, 1s strictly prohibited. L",





