Project Name ~ Civic Center Renovation Project Number 91195

Managing Department Civic Centers

Project Manager Freddy Chavez

Project Classification Bond Election Project - 2004
Project Status Approved

Project Scope

The first phase of renovations to the Lubbock Memorial Civic Center was the upgrade and replacement of the heating and cooling
equipment in the physical plant that serves both the Civic Center and Mahon Library. The majority of the costs for the physical plant
were funded from a Department of Energy American Recovery and Reinvestment Act (ARRA) grant ($2,109,900). Also included in
this phase is the replacement of the physical plant roof and demolition of the water fountain in the Civic Center plaza area.

The next phase includes the refurbishment of all seating in the Civic Center theater; installation of Direct Digital Controls for all
heating/cooling equipment; renovation of the restrooms; replacement of carpet and replacement of existing light fixtures surrounding the
complex with energy efficient fixtures. Also included is the replacement of light fixtures in the exhibit hall, removal and replacement of
existing roofing membrane, and any other necessary improvements/upgrades to the Civic Center.

The current valves that control the flow of oil in the four elevator units at the Civic Center are obsolete and no replacement parts are
available. This project will upgrade the power unit in each elevator unit, which includes the valve.

Project Justification
The Civic Center complex was opened in 1976 and has only seen one major renovation in 1997. Many of the components of the
complex are in need of replacement due to age and wear.

Project History
Phase I of the project was developed during the 2004 Citizen Advisory Committee process, recommended as a project in the 2004 bond
election, and was approved by Lubbock voters.

$1.45 million was appropriated in FY 2008-09 Budget, Ord. No. 2008-0O0077, September 11, 2008.

$7,209,288 was appropriated in the FY 2012-13 Budget, Ord. No. 2012-00100, September 13, 2012.

$475,000 was appropriated in the FY 2013-14 Budget, Ord. No. 2013-00087, September 10, 2013.

Reduced appropriation by $7,435 due to true-up of Hotel Occupancy Tax revenues in FY 2013-14. Actual revenues were less than
budgeted which required a reduction in the project funding.

Unappropriated Planning Years

Appropriation to Total Project
. . FY 2015-16 FY 2016-17  FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Appropriation Detail Date Amount
Construction 8,881,853 0 0 0 0 0 0 8,881,853
Construction Management Support 100,000 0 0 0 0 0 0 100,000
Design and Engineering 145,000 0 0 0 0 0 0 145,000

Total Project Appropriation 9,126,853 0 0 0 0 0 0 9,126,853




Project Name  Civic Center Renovation Project Number 91195
Unappropriated Planning Years
Funding to Total
. . FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 .
Funding Detail Date Funding
FY 2009 General Obligation Bonds 109,288 0 0 0 0 0 109,288
FY 2010 General Obligation Bonds 5,950,000 0 0 0 0 0 5,950,000
Hotel/Motel Funds 3,067,565 0 0 0 0 0 3,067,565
9,126,853 0 0 0 0 0 9,126,853

Total Funding Sources




