
Project Name Civic Center Renovation Project Number 91195

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Civic Centers

Lisa Thomason

Bond Election Project - 2004

Approved

Renovation of the Lubbock Memorial Civic Center.  

FY 2017-18 is for installation of Direct Digital Controls for most existing heating, air conditioning, and ventilation equipment; complete 

renovation of the restrooms; replacement of occasional tables utilized in common areas of the facility; reupholster or replacement of 

occasional chairs and benches utilized in common areas of the facility, procurement of tables and risers as replacement for existing 

equipment that is utilized on a daily basis, repair or replace exterior window gaskets to provide an air tight seal, procurement of 

reception office furniture.

Project Justification

The Civic Center complex was opened in 1976 and has only seen one major renovation in 1997. Many of the components of the 

complex are in need of replacement due to age and wear.



Project Name Civic Center Renovation Project Number 91195

Project History

Phase I of the project was developed during the 2004 Citizen Advisory Committee process, recommended as a project in the 2004 bond 

election, and was approved by Lubbock voters.

FY 2010-11 funding was utilized for Theatre Stage Floor Replacement, Large Freight Elevator Main Piston Replacement, Asbestos 

abated in the physical plant, replaced Physical Plant HVAC equipment, which serves both the Civic Center and Mahon Library. The 

majority of the costs for the physical plant were funded from a Department of Energy American Recovery and Reinvestment Act 

(ARRA) grant of $2,109,900.

FY 2011-12 funding was utilized for Theatre Stage Lighting and Dimmer System Replacement, Theatre Wheel Chair Lift Replacement, 

Completion of Large Freight Elevator Main Piston Replacement, Physical Plant Roof Replacement, continuation of Physical Plant 

HVAC equipment replacement. 

FY 2012-13 funding was utilized for completion of Physical Plant HVAC equipment replacement, Pedestrian Bridge Repair.

FY 2013-14 funding was utilized for Theatre Stage Power enhancement, removal of 6 exterior planters, back fill with concrete walk, 

repair remaining planters, installation of two exterior flood lights on the East side of the Exhibit Hall, modified existing electrical service 

to accommodate, replaced parking lot 50’ flood lights with new LED fixtures and painted poles, installed new LED lighting in the 

Exhibit Hall entryways, demolition of the  Plaza water fountain, resurfaced Plaza area to be more conducive for gatherings, replaced 

Plaza light fixtures with new LED fixtures, installed new benches and trash receptacles in Plaza, Civic Center Roof Replacement, 

replaced Exhibit Hall light fixtures with new LED fixtures.

FY 2014-15 funding was utilized for removal of logo cast in walk outside North entrance, replaced walk, Rebuilt accessible curb and 

ramp just outside the North entrance to comply with Texas Accessibility Standards, removed and replaced South concrete walk, 

replaced all exterior walk light fixtures with new LED fixtures, replaced telescopic bleacher units with new movable units, installed 

WiFi components to provide public access throughout the facility, repainted Exhibit Hall, Banquet Hall, pedestrian mall, and theatre 

interior walls, recovered Banquet Hall accordion wall, repaired and repainted ceiling throughout the facility, installed a concrete floor at 

the base of the Grand Staircase, rebuilt the concrete floor supporting the theatre seats, replaced handrail systems in the Theatre with new 

Texas Accessibility Standard compliant handrails and toe guards, replaced Terrace Suite ,Theatre lobby, and Theatre House  light 

fixtures with new LED lighting fixtures.

FY 2015-16 funding was utilized for replaced Theatre Seating, upgraded Large Freight Elevator, Small Freight Elevator, Passenger 

Elevator and Theatre Stage Lift, replaced Carpet throughout the facility, procured new Banquet Hall Seating, Reupholstered meeting 

room chairs, replaced Banquet Hall, Theatre and Exhibit Hall Theatrical Draping, rebuilt and made to be in compliance with the Texas 

Accessibility Standards all existing toilet rooms and dressing rooms and public drinking fountains, removed and replaced quarry tile 

with new vinyl tile at Exhibit Hall entrances, built new concession area in the East Pedestrian Mall.

$1.45 million was appropriated in FY 2008-09 Budget, Ord. No. 2008-O0077, October 1, 2008.

$7,209,288 was appropriated in the FY 2012-13 Budget, Ord. No. 2012-O0100, October 1, 2012.

$475,000 was appropriated in the FY 2013-14 Budget, Ord. No. 2013-O0087, October 1, 2013. 

Reduced appropriation by $7,435 due to true-up of Hotel Occupancy Tax revenues in FY 2013-14.  Actual revenues were less than 

budgeted which required a reduction in the project funding.  

$534,696 was appropriated in the FY 2016-17 Budget, Ord. No. 2016-O0135, October 1, 2016.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total Project 

Amount
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Construction  9,416,549  0  0  0  0  0  0  9,416,549 

Construction Management Support  100,000  0  0  0  0  0  0  100,000 

Design and Engineering  145,000  0  0  0  0  0  0  145,000 

Total Project Appropriation  9,661,549  0  0  0  0  0  0  9,661,549 


