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Mankato Area Public Schools A
District Strategic Roadmap

MISSION STATEMENT (Our core purpose) | CORE VALUES (What drives our actions and words)
° Integrity Doing the “right thing” at all times with honesty and authenticity
Assuring learning excellence and readiness ) , ) ,
- ° Respect Embracing of our differences, treating others as we wish to be treated
for a changing world
° Excellence High expectations for all and in all we do and the courage to challenge for it

° Adaptability Engaging in flexible, continuous and purposeful change grounded in data
° Responsibility  Shared stewardship of and accountability for our words, acts, choices and results
. Engagement  Actively participating with a mission-focus and values-driven attitude

° Collaboration Operating with a preference and capacity for partnership across our community

Learner Success through

e Aligned and relevant curriculum meeting individual
needs

e Learner excellence and readiness

Sustainable Systems & Structures through
e Sustainable resources for continued growth;
freedom from scarcity

e Quality, professional and respected staff

e Sustainable leadership philosophy, practice, and
culture

Community Culture of Excellence through

become
¢ Collaboration and communication as core
competencies

e Recognizing who we are and embracing who we may

VISION (What we commit to create) | STRATEGIC DIRECTIONS (Our focus for continuous improvement)

A. Student learning and engagement

B. Developing district culture and practices of partnership and connectedness between
staff, students, families and community for student learning

C. Increase readiness for all students to ensure options for life
D. Needs-based resource allocation

E. Developing staff capacity, accountability and skills to implement our Strategic
Directions

Adopted July 21, 2014
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Actual Actual Actual Difference
School 2013-14 2014-15 2015-16 | from 2014-15
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Futures

Bridges 154 147 166 19
Eagle Lake 350 362 399 37
Franklin 720 697 /51 54
DMMS (6) 249 291 298 7
Hoover 523 544 539 -5
Jefferson 236 261 244 -17
Kennedy 389 395 432 37
Monroe 470 481 505 24
Roosevelt 373 356 357 1
Rosa Parks 446 466 494 28

Washington 377 393 412 19

Total Elementary 4289 4398 4604 206
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Enrollments by Building

Actual Actual Actual Difference
School 2013-14 2014-15 2015-16 | from 2014-15

East Junior -14
East Senior 968 979 1054 /5
DMMS (7-8) 572 550 598 48
West Senior 1155 1152 1157 5
Central High 84 58 84 26
Central Freedom 3 5 11 6
Futures 13 16 22 6

Total Secondary 3321 3320 3472 152
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Actual Actual Actual Difference
Grade 2013-14 2014-15 2015-16 | from 2014-15
K 687 664 672 8

S100W>

Enrollments by Grade

1 674 688 687 -1
2 627 675 /15 40
3 591 640 677 37
4 597 590 657 67
5 557 588 608 20
6 556 553 588 35

Total
Elementary 4289 4398 4604 206
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Actual Actual Actual Difference
Grade 2013-14 2014-15 2015-16 | from 2014-15
/ 550 555 570 15

S100W>

Enrollments by Grade

8 550 558 575 17
9 559 566 588 22
10 559 549 571 22
11 560 532 582 50
12 543 560 586 26

Total
Secondary 3321 3320 3472 152
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Summary of Total Enrollments

Actual Actual Actual Difference
Grade Level 2013-14 2014-15 2015-16 from 2014-15
Elementary 4289 4398 4604

Secondary 3321 3320 3472 152
Total K-12 7610 7718 8076 358




