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Demographics

EAGLE LAKE SCHOOL DISTRICT

100% 100%
80% 80%
60% 60%
40% 40%

20% 20%

0% - w I -

EL Sp. Ed. FRP EL Sp. Ed. FRP

English Learner 1 0.3% English Learner 440 5.5%
Special Education 51 14.2% Special Education 1,244 15.7%
Free/Reduced 97 26.9% Free/Reduced 2,914 36.7%

Priced Lunch Priced Lunch



Eagle Lake Reading Trend Data
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Eagle Lake Math Trend Data
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Improvement Efforts
Strategic Direction A

Commitment to Literacy Growth in ALL Students
e Grade Level Collaboration Meetings with Reading
Intervention Teacher
o Data Driven Progress Monitoring
o Results Based Reporting to Problem Solving Team
o Cross Grade Level Meeting in Sept. to begin on time
e Reading Corps Teacher - Full Time
e Enrichment work using Book Studies, Socratic Seminars,
Word Masters & Michael Clay Thompson Strategies
e Professional Development centered around developing
core (Tier 1) learning in reading and writing
o Made available through a district grant with 3 full days of
professional development



Improvement Efforts
Strategic Direction A

Technology Integration

TIES 2015 Professional Development - 4 teachers &
Principal attended. PD stations offered to staff in enhanced
use of technology.

Collaboration and Push-In Model with our Media Teacher
and Staff on elevating technology within the SAMR model.

Chrome Book Computer Cart Pilot Program - Full Year

Maker Space...more to come!



Improvement Efforts - Strategic Direction B

PBIS Stations, Monthly Value Lessons & SOAR Assemblies
Weekly Teacher Communication & Bi-Monthly Newsletter
Teacher Updates before PTO Meetings

Student Council

Community Connection Events:
Tears & Cheers Breakfast - Kdg Parents
Eagle Lake Fun(d) Run
GRIT Night

Book Fair

Student Art at EL City Offices
Bingo Night

Jump Rope For Heart

Movie Night

Open Gym - Free

Carnival
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Improvement Efforts
DirectionE

e Open Door Days

e Peer Coaching & Collaboration
on Writing Strategies and
Balanced Literacy Protocols

e Problem Solving Team
Decision Making Tree
& RTI Progress

Monitoring Model



Professional Learning Community
Collaborative Teams

® Grade Level & SPED Collaborative Teams

® Focus on Strengthening Core Instruction

o Balanced literacy resources and protocols
o Math Standards
o Best practices in writing

® Data Conversations between Grade Level teachers

and Reading Intervention Teacher

o Focus on student progress

o Identify needs

o Utilize Problem Solving Team resources



tagle Lake Elementary



Great News in 2015-16...
404 Students enrolled at
Eagle Lake Elementary!

Growing strong &
SOARINng!




