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Strategic Direction A: 
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Parent Circles - 
● 4 scheduled meetings a year
● almost 60% of ELL families represented at last meeting!!

Thought Exchange - 
● “Positive Environment” one of the themes 

● Continue to build on that for all stakeholders 

Annual Events
● Open House/Ice Cream Social/EL Potluck/Reading Night/Risser Run/Fun 

Run/Carnival

Improvement Efforts
Strategic Direction B:

Developing district culture and practice of partnership and
connectedness between staff, students, families, and 
community for learning



Pride Packs - 
● K-5 vertical groups that meeting for 20 minutes weekly
● Extension of Husky Pride/core values/character ed

Reading Oasis
● Kiwanis Partnership
● community volunteers

Welcome Wagon
● Connect with families
● Create excitement for school year

Improvement Efforts
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Developing district culture and practice of partnership and
connectedness between staff, students, families, and 
community for learning
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Improvement Efforts
Strategic Direction C:

Increase readiness for all students to ensure options for life



New positions to meet the needs of all learners

● Full time reading teacher 
● supports students k-5
● Works with Intensive and strategic students in reading
● Monitors progress and responds accordingly

● Behavior Intervention Para  
● Supports students on IEP with behavior goals
● Builds relationships with students
● Collaborates with staff

● Shared ELL teacher  
● provides additional instruction to ELL students 

(math/reading/writing)
● Collaborates with other ELL teacher and Staff

Improvement Efforts
Strategic Direction D: 

Management of Financial Resources
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Improvement Efforts
Direction E: 

Developing staff capacity, accountability and skills to 
empower our strategic directions



All teams functioning at a high level examining formative 
assessments and responding to the data.

● rich conversation around learning
● Shared ideas for instruction and reteaching
● aligned to standards
● aligning writing with the reading

Example: 80% of the students will meet the standard (4-6 
answered correctly) on the unit 1 reading assessment.

Example: Students will score 80% or higher on the Unit 1 
math test. 

Professional Learning Community
Collaborative Teams



ATTENDANCE DATA



BEHAVIOR DATA   2015-16



DIBELS DATA K-2



Hoover Reading Trend Data



Hoover Math Trend Data



Questions?


