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Strategic Direction E Supports A-D



Job-embedded professional development is a real-time part of a 
teacher’s daily work. It includes both ongoing collaboration and 
reflection focused on improving instructional practices. 

Job Embedded Professional 
Development

Takes place in the 
classroom, in real time, 
with current students, 

and is centered on 
issues of actual 

practice

Takes place in the 
classroom, nearly real 

time, away from 
students, and is 

centered on issues of 
actual practice

Takes place in the 
school, shortly before 

or after instruction, 
away from students, 
and is centered on 

issues of actual 
practice

Takes place in or outside the school, removed from instruction, away 
from students, and is centered on issues or likely practice



Building Visioncards

Department Visioncards

Grade-Level Goals

Team Goals

What Drives our PD



District & Building Level Integration
● Collaborative Teams (PLCs)
● Continuous Improvement Process

● Instructional Leadership
● Data acquisition & analysis
● Continuous Improvement Coaching

● Learning Academies
● Professional Development Committees

How is PD Delivered?



Building Level PD
~100%

    Learning Academies

Attendance Data



1. Learning Growth and Development aligned to 
supporting our students, families, and community to 
realize our strategic directions

2. Provide training requirements for Continuing 
Education Units required for relicensure 

3. Grow, improve, develop

WHY?



Questions?


