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< Strategic Direction A - Academics

«,’r Read Well by 3rd grade
Kindergarten Literacy
Raising achievement for all and closing the gap
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e Professional Learning Communities
o PLC’s at Work continuums from Learning By Doing
o [Each grade level has identified an area of improvement and set a goal
o Refining the practice of using common data, and holding transparent

conversations around instructional practices supported by data
o Weekly meetings ———
Aligned agendas >
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‘3t PLC work

Sample from a grade level:

“We make evidence of student learning transparent among
members of the team and make judgments about the
effectiveness of different practices based on that evidence.
THe team process directly impacts teacher practice in the
classroom, helping each teacher clarify what to teach, how
to assess, and how to improve instruction”.
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Strategic Directions B & C
]r -Strengthening our welcoming, connecting and partnership
-Increasing student readiness for life options after graduation
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e Social and Emotional Learning

7/ Mindsets

Tier 1 Effort to empower students Mindsets
Give framework to live a happy and fulfilled life
Empowering staff, students and families
Mindset Monday

Follow-up lesson on Tuesday in Pride Pack
Common Language throughout our day
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: «,‘rg Academic Achievement Data - ciementary

MCA Math Trend
Hoover MCA Proficiency - Math

Hoover 2017-18
2016-17
2015-16

MCA Reading Trend

| Hoover MCA Proficiency - Reading

Hoaover 2017-18
2016-17
2015-16

DIBELS Trend

. All [ == 22 =B @000 = |
2017-18 n=555 63l 5900 4338 n=553 54 g20 4378 n=539 4l gsd 4208
(11%)  (11%)  (78%) (10%)  (11%)  (79%) (8%)  (12%)  (80%)
Al -—l ) 5] _l O 5] _l m] 5]
2016-17 n=530 58 52 420 n=536 50 50 436 n=541 49 44 448
(11%)  (10%)  (79%) (9%) (9%)  (81%) (9%) (8%)  (83%)
All -—I ] 5] _l ] 5] _l ] ]
2015.16 n=534 62 60 412 n=535 62 46 427 n=536 52 62 422

12%) (1%  (77%) (12%) (9%)  (80%) (10%)  (12%)  (79%)
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Attendance Data

Mankato Area Public Schools

Hoover




é.‘r Attendance Data
FRP EL
= L 053
o pee | nem 96,03
Special Ed Gender
0434 | Female 96,0

96.21

96.00
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Attendance Data

Racel/Ethnicity

1-Hispanic/Latino

3-Asian

4-8&& or Afn

7-More than one
race indicated
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89

97.53

26.50

95.96
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Staff Celebration:
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e Aligned Efforts for school culture
o Pride Packs

o Mindset Mondays
o Huddles
Student Celebration:
e Student Leaders
Morning Greeters

Service Group (Community/School)
Media/Announcements
Safety
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Thank You!

N
WANKAZ
s100W>°

uestions?



