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Strategic Direction A - Academics

High Functioning Professional Learning 
Community - 
● Defining High-Functioning PLCs
● Open Door Days / Vertical Collaboration
● Eliminating Variability Between Classrooms

Collective Efficacy 
● Creating and Cultivating a Culture of Collective Efficacy
● Eliminating Variability Between Classrooms



Strategic Direction B - 
Connecting with Students and Families

Student Leadership
● Revamped the Manner in Which We Provide Leadership Opportunities
● Allowing More Student Choice
● Students Working in Their Strengths

Family Connections
● Continuing Home Visits / Connecting with Families Outside of School
● Intentionality Around Visits Based on Data
● Serving Highly Mobile Families



Academic Achievement Data
MCA Math 

MCA Rdg.

DIBELS Trend
2017-18

2016-17

2015-16



Attendance Data

JEFFERSON 94.84



Attendance Data



Building Highlights
● Connections with Students and Families

○ TEAM Time (Formerly known as SAFE)
○ Student Welcome Team and Student Leadership Groups
○ Incredible PTO
○ Communication Plan

● Innovation and Partnership
○ Dotson Experience for 5th Grade Students
○ Flexible Seating Options for 1st Grade Students
○ Innovative Use of Technology / STEM 
○ Capstone / Coughlin Partnership - Book Packs for Highly Mobile 

Families



Thank You!!


