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Strategic Direction:  Academics

Focus on Reading Achievement:
1. Balanced Literacy Approach 
2. Eliminate variability by establishing reading fidelity checklist
3. Individualized Coaching and Job Embedded Professional 

Development 
4. Professional Learning Communities Meet Weekly and on Late 

Starts



Strategic Direction: Social/Emotional

Cultural of Leadership and Excellence:
1. Leader in Me; 7 Habits of Happy Kids
2. PRIDE Time / Wildcats Rallies
3. Wildcat 2 Wildcat Mentoring
4. Student Leadership Team 
5. Developing Students as Leaders
6. Restorative Circles & Chats



Academic Achievement Data - Elementary

MCA Math Trend

MCA Reading Trend

DIBELS Trend
2017-18

2016-17

2015-16



Attendance Data



Attendance Data



Students and Staff embracing our 
motto; Live, Learn, Lead.

●  



Thank You!

Questions


