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Strategic Direction E - Academics

● E. Developing our staff’s capacity, skills and accountability
○ VISIONCARD E: Develop staff capacity, accountability and skills to empower our strategic directions.

○ Modeling what we are doing in our classroom in Monthly and Quarterly PD.

■ Monthly Cohort Groups

● Five Essential Steps of Learning

● AVID WICOR Strategies

● Culturally Relevant Teaching

○ Relationships

○ Mindsets

○ Expectations

○ Instruction



Strategic Direction B - Social/Emotional

● B. Strengthening our welcoming, connecting and partnership
○ VISIONCARD B: Developing district culture and practices of partnership and connectedness between staff, 

students, families and community for student learning

■ Focus on Restorative Practices, Connection Before Content

● February Building Wide Circles



Strategic Direction B - Social/Emotional

● B. Strengthening our welcoming, connecting and partnership
○ VISIONCARD B: Developing district culture and practices of partnership and connectedness between staff, 

students, families and community for student learning

■ Parent Engagement Team

■ Student Engagement Team



Academic Achievement Data
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Staff Building Highlights
● Staff Celebration

○ Domain Team Restructure & 
Alignment with Vision Card/CCI
■ Low variability, working 

more efficiently and intently.

○ Restorative Practice



Student Building Highlights
● Student Celebration

○ Restorative Practice
○ Prep Day Time to Talk/Student Voice
○ Highly Rigorous Courses
○ Taylor Partnership

■ Mentorship Program
■ East of Taylor Homework Help



Thank You!  Questions?


