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2018-19 East High School
Report to the School Board
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e E. Developing our staff’s capacity, skills and accountability
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Strategic Direction E - Academics

o VISIONCARD E: Develop staff capacity, accountability and skills to empower our strategic directions.

o  Modeling what we are doing in our classroom in Monthly and Quarterly PD.

m  Monthly Cohort Groups
e Five Essential Steps of Learning
e AVID WICOR Strategies
e  Culturally Relevant Teaching
o Relationships
o  Mindsets
o  Expectations

Instruction
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e B. Strengthening our welcoming, connecting and partnership

o VISIONCARD B: Developing district culture and practices of partnership and connectedness between staff,

students, families and community for student learning

m Focus on Restorative Practices, Connection Before Content

e  February Building Wide Circles
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Strategic Direction B - Social/Emotional

B. Strengthening our welcoming, connecting and partnership
o VISIONCARD B: Developing district culture and practices of partnership and connectedness between staff,
students, families and community for student learning

m Parent Engagement Team

Student Engagement Team

SCHOOL SAFETY
School Culture
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East MCA Proficiency - Math
MCA East 201718
Math Trend A6
2015-16
East MCA Proficiency - Reading

M C A East 201718
Reading Trend il

201516




Attendance Data

Mankato Area Public Schools
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Attendance Data

Race/Ethnicity

1-Hispanic/Latino

3-Asian

4-Black or African
American

6-White

7-More than one
race indicated

93.46

EL

Non-EL

Female

FRP

Sped

Non-Sped
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Staff Building Highlights

Staff Celebration

Domain Team Restructure &
Alignment with Vision Card/CClI
m Low variability, working
more efficiently and intently.

Restorative Practice

Liaison Team (Bus Drivers, Administration, School Psychologist)

Assuring learning excellence and readiness for a changing world.

Instruction Systems Leadership Culture
Agenda/Minutes Agenda/Minutes Agenda/Minutes Agenda/Minutes Agenda/Minutes
v v w
WICOR® Strategies Strategic Planning College Awareness and Preparation
All Domains 285t Century Skils Modeling of Expectations + Common Belif in Student Success
Agenda/Minutes P
High Expectations for All
RigorforAl
Domain Team overview found here. More details found in AVID 2018-19 CCl
Roles/Responsibilities
(aspects of the domain this Instruction CCl Systems CCI Leadership CCl Culture CCI
group is responsible for)
Vision Card District Vision Card / District Roadmap
Other Impi Documents
OHR Plan OHR Agreement
“Bus Driver” Continuous Improvement Coach AVID Site Coordinator Building Chairperson Culture Champion
Grant Hanson Toni Hames Marylo Brindley Mary Nelson
Members Team Membership by Department
(Representation from each department ideal for sharing out information.)
Common Language

Terms & Definitions

Why: Align adult work in our building to meet all student needs in an ever changing world.
How: By combining the efforts of the AVID, Leadership, & Tier 1 teams, Academic Council
What: To reach the Vision Card/CCl goals

Department Chair Responsibilities

Former East Leadership Teams Structure




Student Building Highlights

e Student Celebration

o Restorative Practice
o Prep Day Time to Talk/Student Voice
o Highly Rigorous Courses
o Taylor Partnership
m Mentorship Program
m East of Taylor Homework Help
2014 2015 2016 2017 2018
Mankato East High School (241484)
Aﬁj Total AP Students 233 274 259 293 305
c‘,uegesﬁd Number of Exams 391 455 419 517 530
o AP Students with Scores 3+ 123 163 159 187 208
B % of Total AP Students with Scores 3+







