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Strategic Direction A - Student Learning and Engagement
&

Strategic Direction E - Developing Staff Capacity, Accountability and 
Skills to Implement Our Strategic Directions 

● Building Capacity of Classroom Teachers to Improve Core Instruction

● Revisiting Standard work in Reading - Balanced Literacy Components



Balanced Literacy Components
○ Why?  13 of 24 classroom teachers new since the 

initial training.   

○ Why?  Consistent viable curriculum to reduce 
variability

○ How?  Vertical collaboration and discussion 
around understanding and delivering the 
components

○ How?  Feedback given to all classroom teachers 
using the instructional protocols

○ How? HLT formatively reviewing grade level 
reading data



Strategic Direction C - Increase readiness for all 
students to ensure options for life

Teach, model, practice lifelong skills for a changing world

● 7 Mindsets
● Monday Mindset lessons
● Husky Pride
● Pride Packs
● Student Leadership



7 MINDSETS

Everything is Possible,  Attitude of gratitude, Live to Give, We are all 
Connected, Passion First, 100% Accountable, The Time is Now

7 Mindsets …”success depends less on what a person knows, and much 
more significantly on how he/she thinks.”

7 Mindsets …”provide the foundation for resilience, motivation, and 
meaning in life.”

Assuring learning excellence and 
readiness for a changing world



Academic Achievement Data - Elementary

MCA Math Trend

MCA Reading Trend
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Attendance Data



Attendance Data



Hoover Highlights

● Staff Celebration - Staff are living and modeling the 7 Mindsets as 
year 3 of implementation is running smoothly 

● Student Celebration - 257 students signed up for jobs and leadership 
opportunities

● Community Celebration - Morning Greeters



Thank You!

Questions?


