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Strategic Direction C - Increasing student 
readiness for life options after graduation 

● AVID (Advancement via Individual Determination):
○ 7-12 Elective Courses @ DMMS, PWMS, East, and West
○ Schoolwide AVID College Readiness System @ DMMS, PWMS, East, West, 

and Franklin Elementary

● Career Pathways:
○ Middle School and High School exploration sequence
○ Courses within a career cluster - grades 9-12

● Work Based Learning:
○ Job Shadows, Work Experience, Welding Training, Career Internships, and 

Youth Apprenticeships



Strategic Direction A - Improving learning and 
development for ALL students

● AVID:
○ Student Agency
○ Rigorous Academic 

Preparedness (WICOR)
○ Opportunity Knowledge

● Career Pathways:
○ Community connections
○ 22nd-century skill 

development

● Work Based Learning:
○ Career exploration
○ Technical skill experiences
○ Work ethic
○ Professional skill transfer 
○ Communication, 

Collaboration, Creativity, 
Critical Thinking



Participation Data - AVID
AVID 2017-18 2018-19 2019-20 2020-21

Number of AVID Sites 
5 - East HS, West HS 

PWMS, DMMS
Franklin Elementary

8 - New Sites: Central 
HS, Monroe Elem, 
Kennedy Elem

Number of AVID Elective 
Sections 14 14 17 Goal: 2 sections 

grades 7-9

Number of AVID Elective 
Students 324 362 392 Goal: 10% of student 

population

Percent of AVID Seniors 
Graduating on Time 96% 100% Target: 100% Goal: 100%

Number of AVID Elementary 
Students/Classrooms

219 students
9 classrooms

279 students
11 classrooms

263 students
12 classrooms Goal: 500 students



Participation Data - Career Pathways 

Grade Level Activity

6 BizTown

7 Career Readiness Day

8 Career Tours
Dig It!

9 Career Navigator

10 Career Expo

11 Minnesota Education Fair

Including:

● Multi-Year Academic Planning 
(grades 6-12)

● Naviance Assessments by 
grade level

● Courses
○ 3 Middle School CCR 

courses
○ 16 High School Career 

Pathways with courses



Participation Data - Work Based Learning 
Type 2017-18 2018-19 2019-20

Job Shadows 501 405 210 
*Semester 1 data only

Work Experience 83 96 90

Mentorship (Education) 33 67 43

Welding Training 5 6 12

Career Internships 37 34 40

Youth Apprenticeships 10 14 22

Special Education 34 46

Totals: 669 656 463 (+Semester 2 data)



Program Highlights

● Updated High School Registration Guide 
○ Career Pathways Focused

● All AVID Sites met certification criteria in 2018-2019
● 2015: 3 AVID sites, 2017: 5 AVID sites, 2020: 8 AVID sites
● 60% of MAPS AVID Site Staff Trained
● Future Ready CTE Development



Thank You!

Questions?


