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Work Accomplished So Far…. 

● Implementation Team has met in January and February.
● Monthly meetings planned with the focus and task 

identification and updating.  Much of the required work 
occurs outside of meeting time.

● Workflow tool established with core areas, tasks to 
complete, responsible parties, timelines, and 
communication plans. 



Work accomplished So Far (continued….) 

● School start and end times defined and communicated.  

● Communication with non-public schools.

●  60 percent of all new regular routes established.

● Continued work with employee groups for work schedule 

alterations.  

  



Work Left To Do…. 
● Define inclement weather protocols.

● Define and communicate student drop off times. 

● Adjust and communicate school space utilization for 

before and after school ACES programming.  

● Implement any necessary staffing adjustments (ACES, 

custodial, supervision, etc.)

● Define Excel schedule. 



Thank you!


