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Strategic Direction A: Improving learning 
and development for ALL students

● Professional Learning Communities
● Spring Assessments
● Utilizing Google Classroom and Seesaw-Hybrid and MOA

○ Platforms
○ Schedule and Structure

● Distance Learning Plus, EL students



Strategic Direction B:Strengthening our 
welcoming, connecting and partnership

● Racial Equity Work
● Weekly communication with families
● Collaboration with county partners
● PTOs/Parent Support
● Continued PBIS work-modified for hybrid model



Strategic Direction C: Increasing student 
readiness for life options after graduation

● Response to Intervention
● Inclusive Practices
● Social Emotional Learning-Life Skills Development
● Spring Assessment



Strategic Direction D: Optimizing our 
management of all types of resources

● Providing learning options for all students 
● Flexible use of staff for successful implementation of The Mankato 

Online Academy and Safe Learning Plan 
● Maximizing facilities space to work within Covid protocols 

 



Strategic Direction E: Developing our staff’s 
capacity, skills and accountability

● Monthly Distance Learning Wednesdays for collaboration
● Professional Development focused on Literacy Foundations

a. Multisensory, systematic, sequential, and explicit instruction
b. Dyslexia Checklist
c. DIBELS 8 Training and Implementation
d. Fidelity Checks

● Developing leadership capacity in our leadership teams 



Thank You!

Questions?


