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Partnership for Race Equity Action Planning 

Develop sustainable anti-racism dialogue, teaching and 
community-building within Mankato Area Public Schools



Goal 1

Facilitating community engagement and a 
systemic race equity readiness review (fall 2020)

● Reviewed current materials and tools
○ i.e., Strategic Roadmap, Vision Cards, Life Journey, curricula 

● Interviewed students, community leaders and district 
personnel

○ i.e., Student lunch bunch meetings, GMDC, staff of color

● Surveyed the District Leadership Team



Goal 2

Leading with an equity lens
● District Leadership Retreat--December 14-15, 2020

○ Systemic, structural, etc. etc. etc.
○ Race readiness review findings

■ Strengthen organizational leadership, commitment and governance as related 
to race equity; Inclusion of BIPOC voice; Increase diversity of staff

○ Shared experience, common language, collective commitment
● Teaching and Learning

○ Culturally relevant classrooms and instructional practices
○ Equity-centered professional development
○ Anti-racist school culture



Goal 3

Community Visioning--March to June 2021
● Cultural specific engagement sessions

○ develop a community engagement process to center community voice into a race 
equity framework, engage in a collective review of

● Strategic retreat with community leaders, district leaders, 
families, students

○ engage in a collective review of root causes of inequities and develop collective 
action steps 

● Community-wide equity summit 
○ Share back district commitments and set vision for anti-racist education in MAPS



“Leaders who do not act dialogically, but insist on imposing their 
decisions, do not organize the people–they manipulate them. 

They do not liberate, nor are they liberated: they oppress.”

~Paulo Freire 


