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Strategic Direction A: Improving learning 
and development for ALL students

● Standards Based Learning
● Google Classroom Norms 
● Distance Learning Plus 

○ EL students
○ SPED



Strategic Direction B: Strengthening our 
welcoming, connecting and partnership

● Community Circles in Advisory
○ Space for Conversations Around Race
○ Relationships
○ Restorative Circles

● PBIS Work Modified for Hybrid Model



Strategic Direction C: Increasing student 
readiness for life options after graduation

● Response to Intervention
● AVID Adjustments 
● Social Emotional Learning - Second Step



Strategic Direction D: Optimizing our 
management of all types of resources

● Distance Learning Only students remain 
connected to their school community

● Flexible use of staff to allow for shift in 
learning models

● Revised structure for hybrid learning



Strategic Direction E: Developing our staff’s 
capacity, skills and accountability

● Menu of Learning Technology Options 
● Professional Development focused on 

Standards Based Learning
a. Proficiency Scales
b. UbD/Standard Work
c. Feedback



Thank You!


