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Evaluation Process Overview

● Superintendent evaluation process
○ Strategic Roadmap and Vision Cards A-E
○ Self-assessment and Individual School Board member assessment:

■ Instructional Leadership
■ Performance Management and Continuous Improvement
■ Resource Management
■ Employee, Parent and Community Engagement
■ Leadership in the Public Arena
■ School Board Relations

○ Board Chair compilation 
○ Late spring/early summer work session



Goals Established in ‘20-’21
● Revamp the district vision cards and district wide objectives that this represents, 

to create something more reflective of the priorities of the district at this point 
in time, as well as something that is more easily conveyed to the community.

● Increase the number of teachers of color in Mankato Area Public Schools.
○ For the 2021, a 2% increase in teachers of color within the district.  
○ Over the next three years, increase the teachers of color within the district 

to 10%.



Vision Card Refresh

Strategic Directions
A. Improving learning and development for all students

B. Strengthening our welcoming, connecting and partnership

C. Increasing student readiness for life options after 
graduation

D. Optimizing our management of all types of resources

E. Developing our staff’s capacity, skills and accountability



Review Process
● Superintendent goal set by School Board July 2020
● Cabinet data collection and review September 2020
● Cabinet vision card review and work groups established October 13, 2020
● District Leadership Team (DLT) presentation November 2020
● DLT/Lead Principal preparation work December 8, 2020
● Principals work session at K-12 Principals meeting January 6, 2021
● World’s Best Workforce work session January 12, 2021
● District Leadership Team work session February 2, 2021
● World’s Best Workforce work session February 15, 2021
● TeamWorks-Cabinet check February 16, 2021
● School Board update February 16, 2021
● School, department, program, student input/feedback March 2021
● Cabinet and DLT review--final revisions April 2021
● School Board update and preparation for ‘21-’22 May 2021



Emerging themes

A-Disparities across student groups

B-Equitable practices, equity lens application

C-Rigor

D-Fund balances

E-Alignment and measurement



Teachers of Color

● MAPS baseline and demographics

● Regional and statewide focus

● Minnesota State University-Mankato 
collaboration
○ Minnesota Education Partnership

● MAPS-MnEEP Partnership



Best Practice--a systemic approach



Inclusive Staffing Task Force



Thank you! 


