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Strategic Direction A: Improving learning 
and development for ALL students

Online Learning
● Enhanced Hybrid
● Moodle Courses
● Growing Online Presence
● Flexible Scheduling

Structured Study Opportunities

Personalized Learning Opportunities



Strategic Direction B: Strengthening our 
welcoming, connecting and partnership

Cougar Connections/Scarlet Squad/Advisories
Home Visits
Distance Learning Supervision
Structured Study Opportunities at Semester End
Virtual Meeting Engagement w/Families



Strategic Direction C: Increasing student 
readiness for life options after graduation

Work-Based Learning
Advanced-Level Courses
ACT for all 20-21 Seniors (fall) and Juniors (spring)
4-Year Planner in Naviance/Infinite Campus



Strategic Direction D: Optimizing our 
management of all types of resources

Strategic choice of learning platform
Online resources
Facility use
Cleaning practices
Flexibility of staff in various learning models



Strategic Direction E: Developing our staff’s 
capacity, skills and accountability

Standards-Based Practices
PLC Collaboration
Online Instructional Practices
Moodle Course Development
Racial Equity
Mentor Coach Support



Thank You!

Questions?


