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Purpose and Recommendation
● Exploratory Committee reviewed options to stabilize marching band 

for the future  
○ Increased costs--to the Community Education budget and to 

families
○ Summer conflicts, fewer summer opportunities

● Recommendation:
○ Transition 77 Lancers operations from Community Education to 

Student Activities
○ Shift to fall marching band season (field competitions)



Timeline

● Community Education oversight will end at the conclusion of the 2021 
summer marching band season.

● East and West High Schools will begin transition in fall of 2021 for a 
school-based marching band program.

● Marching band director will be hired.

● Program will begin the fall of 2022 with input from participants, staff 
and parent association.



Program Vision and Development
● Fall Season (Field Competition)

● Halftime Field Shows and State Competition to start.

● Season runs from August through Mid-October.

● Continued partnership with parent supporters will be extremely 
important.

● Information and organization of programming from section and 
conference schools will be gathered and considered in development.

 



Questions?


