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Office of Superintendent

● Teaching and Learning

● Student Support Services

● Business Services

● Administrative Services 

● Community Education

● Communications



Department of Teaching & Learning

● Staff Kick-off Message–Jimmy Casas

● Summer Professional Development

● Elementary Choice Schools Progress



Student Support Services

● Attendance Pilot

● Mental Health Support for Students

● Multi-Tiered System of Support–District-Wide



Community Education

● Program Design
○ Full Service Community Schools
○ Communication Automation

● Program Redesign
○ ACES
○ Spirit of Youth



Business Services

● Financial Audit 
○ Field work October 1-4
○ FY 24 Audit Report in December 

● Preliminary Levy Certification

● Enrollment Update

● Records Digitization



Nutrition Services & Transportation

● Summer Meals

● MAPS Center for Learning–District Kitchen

● VersaTrans Special Education Routing

● Ridership



Facilities and Safety

● Standard Response Protocol
○ Staff Presentations
○ Student and Family Awareness 

● Bond Referendum Construction Projects



Administrative Services

● Title IX Rule Changes

● Staffing to Start the School Year

● Highly Qualified Standards for Paraeducators 

● Digitizing Personnel Files & Online HR 



Communications

● Social Media

● Newsletters
○ MAPS
○ School-level
○ Board Bulletin

● MAPS Ambassadors




