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Excellence, Equity, Empowerment.
Every Student, Every Day.



Mission Statement
our core purpose

Excellence, Equity, Empowerment.
Every Student, Every Day.

Core Values
drivers of our words and actions
e Courage
e Student Centered
e Integrity
e Accountable
¢ |nclusive Practices
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Strategic Directions:
Focus of Our Improvement Efforts

Improving our professional practices so that each learner achieves
at high levels in an inclusive educational model that is relevant and
flexible

Enhancing our student support structures to meet academic, social,
behavioral, and mental health needs

Recruiting, developing, and retaining staff to ensure positive learning
experiences for students

Strengthening our parent/caregiver partnerships and connections

Ensuring safe, efficient and effective operations

Excellence, Equity, Empowerment.
Every Student, Every Day.



“.l‘ Building Collective Efficacy

Strategic Direction A: Improving
our professional practices so that
each learner achieves at high
levels in an inclusive educational
model that is relevant and flexible

- Professional Growth
Partners

Collective Teacher Efficacy (CTE)

“the collective belief of teachers in their ability
to positively impact upon student learning”

Process
Feedback Form

Google Form: ldentify Areas
Strength and Growth

Excellence, Equity, Empowerment.
Every Student, Every Day.
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Commitment to SEL

Strategic Direction B: Enhancing our student support
structures to meet academic, social, behavioral, and
mental health needs

- Daily Social Emotional Learning
- Calming Spaces

Excellence, Equity, Empowerment.
Every Student, Every Day.



CELEBRATING 2024 EXCELLENC
gy

Excellence, Equity, Empowerment.
Every Student, Every Day.

Celebration



Excellence, Equity, Empowerment.
Every Student, Every Day.




