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Strategic Directions: 
Focus of Our Improvement Efforts

A. Improve our professional practices so that each learner achieves at 
a high level in an educational model that is relevant and flexible

B. Enhance our support structures to meet the academic, social, 
behavioral, and mental health needs of all students

C. Recruit, develop, and retain staff to ensure positive learning 
experiences for all students

D. Strengthen our parent/caregiver partnerships and connections

E. Ensure safe, efficient, and effective operations



Achievement and Integration Goals

1. Reduce achievement disparities by addressing and 
narrowing the performance gaps between different 
student groups.

2. Enhance access to effective and diverse teachers by 
ensuring all students benefit from high-quality instruction 
by educators from varied backgrounds.

3. Increase racial and economic integration by promoting 
diverse and inclusive educational environments.



Goal #1

The percentage of students in each student group enrolled in 
Preschool will exceed the district K-12 average by identified targeted 
percentages each year.

Strategies:

Preschool Student Identification, Enrollment, and Transportation

Partnerships with families

Culturally Relevant Teaching Practices



Goal #2

The percentage of students in each student group who meet or 
exceed on the 3rd grade Reading MCA will increase from 2025-2029 
by 3% each year to close the achievement gap.

Strategies:

Coaching around literacy best practice and the Science of Reading

Access to Literature and Family Resources to provide support inside and outside the 
school day



Goal #3

The percentage of students in each student group in Grade 8 who 
demonstrate interest in teacher career pathway activities will 
increase by 2% each year.

Strategies:

Expand middle school education pathways

Access to Project Success to provide rich experiences



Goal #4

The percentage of students of color and FRPL who participate in a 
career pathway partnership will increase by 2% each year.

Strategies:

Access to more career pathways through job shadowing, internships, career forums, 
project based learning, and industry tours.




