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Strategic Directions: 
Focus of Our Improvement Efforts

A. Improving our professional practices so that each learner achieves 
at high levels in an inclusive educational model that is relevant and 
flexible

B. Enhancing our student support structures to meet academic, social, 
behavioral, and mental health needs

C. Recruiting, developing, and retaining staff to ensure positive learning 
experiences for students

D. Strengthening our parent/caregiver partnerships and connections

E. Ensuring safe, efficient and effective operations
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What do our students say?

● It’s so quiet here. It’s so peaceful.
● I really like this school and the people here.
● Teachers actually care here.
● I didn’t expect it but this change has made me see school in a whole new 

way. I want to try. I want to do well. I had no idea it would be like this.
● These teachers are hand picked as the best teachers in the whole world. I 

have never experienced better adults with kids (this was said, mind you, 
while having a panic attack over missing friends from a previous setting). :)



An Added Note:

● This work is our work
● Teachers and staff led these changes
● Teachers and staff have designed their learning and growth needs 

commensurate with our shared goals
● Structures and systems had to change to accommodate



Full Service Community School: Excellence,
Equity,

Empowerment




