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Central High School
Report to the School Board

April 7, 2025

Excellence, Equity, Empowerment.
Every Student, Every Day.



Mission Statement
our core purpose

Excellence, Equity, Empowerment.
Every Student, Every Day.

Core Values
drivers of our words and actions
e Courage
e Student Centered
e Integrity
e Accountable
¢ |nclusive Practices
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Strategic Directions:
Focus of Our Improvement Efforts

Improving our professional practices so that each learner achieves
at high levels in an inclusive educational model that is relevant and
flexible

Enhancing our student support structures to meet academic, social,
behavioral, and mental health needs

Recruiting, developing, and retaining staff to ensure positive learning
experiences for students

Strengthening our parent/caregiver partnerships and connections

Ensuring safe, efficient and effective operations

Excellence, Equity, Empowerment.
Every Student, Every Day.
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CHS Goals & Priorities

Equity Oriented Strategic Planning (EOSP) One Pager DUE OCTOBER 1st - Marti’s “Successful Principal” document

e Assure that 100% of students have access to reliable and consistent transportation
77%-80% of CHS students attend school regularly
77%-80% of CHS students earn all the credits that they attempted
60% of CHS students actively participate in Experiential/Hands-On Learning during quarter 1
80% of CHS students actively participate in Experiential/Hands-On Learning during quarter 4

o ltis assumed that there is a gradual increase in participation throughout the school year

High School:

Difference between student groups in 4-year graduation rate Participation in

academic progress disparities district-sponsored activities
Inequity ® % of CHS students do not attend school regularly due to transportation
Statement e % of CHS students historically fail three or more classes

e % of of CHS students do not earn the credits they attempt

Goal Increase each of the percentages above in the following ways:
Statement

Excellence, EQuity, Empowerment.
Every Student, Every Day.
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Monday Tuesday Wednesday Thursday Friday
1st Per 1st Per 1st Per 1st Per 1st Per
2nd Per 2nd Per 2nd Per 2nd Per 2nd Per
. . . ' 3rd Per 3rd Per 3rd Per 3rd Per 3rd Per
9 10 11 12
Grade level in school Luncn
4th Per 4th Per 4th Per 4th Per 4th Per
Credit Acceleration %
; 24 r 5th Per
63%
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Grade level in school Grade level in s

Excellence, EqQuity, Empowerment.
Every Student, Every Day.

chool
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1st Per 8:20-9:20

Credit Acceleration

1st Per 8:20-9:20

2nd Per 9:25-10:15

2nd Per 9:25-10:15

3rd Per
10:20-11:50

3rd Per 10:20-11:50

Experiential Learning
8:20-11:30

1st Per 8:20-9:20

| Where we are: EXCELLENCE

Al

1st Per 8:20-9:2

2nd Per 9:25-10:15

2nd Per 9:25-10:

3rd Per 10:20-11:50

3rd Per 10:20-11:5

Lunch 11:55-12:25

Lunch 11:50-12:25

Lunch 11:35-12:15

Lunch 11:55-12:25

Lunch 11:55-12:2

4th Per 12:30-1:30

4th Per 12:30-1:30

Advisory 12:20-1:15

4th Per 12:30-1:30

4th Per 12:30-1:3

5th Per
1:35-3:05

5th Per
1:35-3:05

WIN Time 1:20-2:10

WIN Time 2 2:15-3:05

5th Per
1:35-3:05

Excellence, EQuity, Empowerment.
Every Student, Every Day.

5th Per
1:35-3:05

73%

75%
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Slnce 9th grade have you or are you...

Cheer Minnesota (Cheerleading) Taken care of animafs on a family or HobB

e Worked in health care of at a licensed Taken swim lessons

childcare center ( and didn’t earn work credit Taken training to become a Lifeguard
for it) Been certified in CPR

Taekwondo Volunteered somewhere on a regular basis
nastics Worked on the work crew

out at a gym Obtained your CNA (Certified Nursing Assistant)

Boy Scouts?

Girl Scouts?

Participated in the Lancers

Trained on weekends in ROTC

Work with a parent but do not receive a pay stub

Do you speak multiple languages?

Participated in a play

Sing or sang in a Chorus outside of school

Attended a play and written about it

Cook meals for the family on a regular basis

Become A US Citizen

PROJECT
SUCCESS

en your driver’s license
ed sports in high school
ipated in Chemical Dependency

ipated in Individual therapy

ipated in Family therapy

Piano lessons

lessons for any instrument
ened/farmed or kept a greenhouse
basketball in the gym every day at lunch
I o

Join us for a career-connected learni

Offered January 15 - May 28, 2025
Wednesdays, 8:30 am - 2:20 pm

® ®© © 0 © 0 0 0 0 0 0 0 0 0 0 00

South Central College
o)
1920 Lee Bivd. 75 A)

North Mankato, MN
56003

Credential program for students

seeking future employment in
: P CNA Average Salary: §
nursing and medical fields. LPN Assoc. Degree: $5

No experience required!

multilingualism
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Every Student, Every DaV:

o Carpenters
o Cement Masons
o Electricians

o Finishing Trades

e Heat & Frost Insulators
e Laborers
o Millwrights

TRAINING CENTER
FIELD TRIP APRIL 9

fotent 8:30-11:30AM
& 003 WEDNESDAYS

...1..‘.;;".;‘.‘...“-6"*-‘“"' DURING APRIL & MAY




What do our students say?

It's so quiet here. It's so peaceful.

| really like this school and the people here.

Teachers actually care here.

| didn’t expect it but this change has made me see school in a whole new
way. | want to try. | want to do well. | had no idea it would be like this.
These teachers are hand picked as the best teachers in the whole world. |
have never experienced better adults with kids (this was said, mind you,
while having a panic attack over missing friends from a previous setting). :)

Excellence, Equity, Empowerment.
Every Student, Every Day.



An Added Note:

This work is our work

Teachers and staff led these changes

Teachers and staff have designed their learning and growth needs
commensurate with our shared goals

Structures and systems had to change to accommodate

Excellence, Equity, Empowerment.
Every Student, Every Day.
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COMMUNITY
EDUCATION
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Excellenceeeatty, Empowerment.
Every Student, Every Day.

Full Service Community School: Excellence,

Equity,
Empowerment



Excellence, Equity, Empowerment.
Every Student, Every Day.




