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Excellence, Equity, Empowerment. Every Student, Every Day.



MANKATO AREA PUBLIC SCHOOLS

MISSION & CORE VALUES

MISSION

Excellence, Equity, Empowerment. Every Student,
Every Day.

CORE VALUES

e Courage

e Student Centered
e Integrity

e Accountable

e Inclusive Practices



Strategic Directions:

Focus of Our Improvement Efforts

A.

Improving our professional practices so that each learner achieves at
high levels in an inclusive educational model that is relevant and flexible

Enhancing our student support structures to meet academic, social,
behavioral, and mental health needs

Recruiting, developing, and retaining staff to ensure positive learning
experiences for students

D. Strengthening our parent/caregiver partnerships and connections

R

. Ensuring safe, efficient and effective operations

-
Excellence, Equity, Empowerment. Every Student, Every Day. ‘l



Eagle Lake Daycare Agenda

e History of Daycare needs in the Eagle Lake Community
e Current District Work and Planning Efforts
e Project Description and Proposed Solution
e Engagement with Local Daycare Providers

e Next Steps

Excellence, Equity, Empowerment. Every Student, Every Day.



Project History

Excellence, Equity, Empowerment. Every Student, Every Day.



Project Discussion Timeline

e Pre-Work with Community Prior to 2023 Bond Referendum

e Current District Work and Planning Efforts
o Meetings with RCCIP and City of Eagle Lake

e School Board Facility Meeting

Excellence, Equity, Empowerment. Every Student, Every Day.



Project Scope

Excellence, Equity, Empowerment. Every Student, Every Day.
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Next Steps Upon Board Approval

e Request for Proposal Process
e Bid Process
e Work Timeline

Excellence, Equity, Empowerment. Every Student, Every Day.
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Excellence, Equity, Empowerment. Every Student, Every Day.
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