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Strategic Directions: 
Focus of Our Improvement Efforts

A. Improving our professional practices so that each learner achieves at 
high levels in an inclusive educational model that is relevant and flexible

B. Enhancing our student support structures to meet academic, social, 
behavioral, and mental health needs

C. Recruiting, developing, and retaining staff to ensure positive learning 
experiences for students

D. Strengthening our parent/caregiver partnerships and connections
E. Ensuring safe, efficient and effective operations
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Revenue Comparison - Last 5 Years

Property Tax Increases During this Period
● Passage of bond referendum for secure entrances, DMMS Pool, and West Renovations has increased amount the district levies via the tax levy for payment of 

debt service. Issuance of IAQ bonds in 2025 for Hoover, Kennedy, Bridges, and Eagle Lake also added to revenue amounts. 
State Aid Increases During This Period
● State funding formula provided for a 4% increase in FY 24 and 2% FY 25. Formula was then indexed to inflation and we have seen increases as follows: FY 26 

2.74% and FY 27 2.69%.
● Issuance of Certificates of Participation for the Center for Learning Building Construction. This increased revenue by $800,000 per year starting in 2023 

forward.
● Special Education Cross Subsidy was increased substantially during this period providing for 44% coverage of special education expenditures FY 24-26 and 

50% in FY 27. 
● MN Free School Meals was enacted in 2023 bringing additional state revenues to the district.
● Additional funding was issued as part of mandates for summer unemployment, student support personnel, read act literacy aid.
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PROGRAM AMOUNT %

Property Taxes $21,933,868 16.46%

All Other $3,575,858 2.68%

State Sources $103,243,404 77.47%

Federal Sources $4,030,106 3.02%

Student Association 
(Fund 10)

$472,291 0.35%

Scholarship (Fund 21) $10,750 0.02%

Total Revenue $133,266,277 100.0%

2026-27 General Fund Revenue
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2026-27 General Fund Expenses
PROGRAM AMOUNT % of Total Budget 

Administration $5,284,788 4.0%

District Support Services $3,023,197 2.2%

Regular Instruction $52,537,320 39.4%

Vocational Education 
Instruction

$2,485,031 1.9%

Special Education Instruction $30,742,753 23.1%

Instructional Support Services $5820,210 4.4%

Pupil Support Services $12,952,075 9.7%

Sites and Buildings $14,118,503 10.7%

Fiscal & Other Fixed Costs $2,045,000 1.5%

Capital $3,794,211 2.8%

Student Association (Fund 10) $405,173 0.3%

Scholarships (Fund 21) $6,750 0.0%

Total Expenditures $133,215,011 100.0%
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General Fund Balance Summary 
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Key Drivers For FY 27 Budget
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THANK
YOU!


