RESOLUTION ADOPTING THE CITY OF MANKATO
2025-2029 STRATEGIC PLAN

WHEREAS, the Strategic Plan is a document that represents opportunities and
strategic focus for the City of Mankato; and

WHEREAS, the City Council has created a long range Strategic Plan through a
process of input from citizens, staff and elected officials; and

WHEREAS, the Strategic Plan was created for use as an aspirational guide for
the City's growth, development, engagement, and investment for the next five
years; and

WHEREAS, as a result of the input solicited through the extensive engagement
process, the City Council and staff have identified six goal areas which will
serve to focus our collective energy and align resources over the next five
years; and

WHEREAS, the Strategic Plan also proposes outcomes and actions which will
be further refined into measurable work plans for determining and assuring
successful outcomes; and

WHEREAS, the City Council and staff intend to further reinforce the plan by
continuously engaging the community in feedback and dialogue, collaborating
with existing and new partners to activate the plan, and provide review
opportunities for Council to update and advance the plan; and

WHEREAS, the Strategic Plan supports the Mission and Vision of the City of
Mankato.

NOW THEREFORE BE IT RESOLVED by the City Council for the City of
Mankato that the attached “City of Mankato Strategic Plan through 2029” is
hereby adopted.

This Resolution shall become effective upon passage.

Dated this 28t day of October, 2024.

Najwa Massad
Mayor

Attest:

Renae Kopischke, MMC
City Clerk






