AGENDA

M A N K AT 0 City Council Work Session

Monday, November 4, 2024
-~ II‘-—"' Minnesota River Room

Em&f@g;‘ e WY

Community Partnerships; Greater Mankato Growth Presentation

2. Riverfront Drive and Stoltzman Road Intersection Study
3. Renewal of Council support for inclusion of Mankato-Twin Cities in the Minnesota State Rail Plan
4, Review of the 2025 Budget; Enterprise Funds

5. Adjournment



City Council Work Session

Meeting Date: 11/04/2024

Title: GMG Presentation
Submitted By: Renae Kopischke, City Clerk

Agenda ltem:
Community Partnerships; Greater Mankato Growth Presentation

Attachments
Presentation
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4 , Greater Mankato Growth, Inc. (GMG)
City of Mankato
— Council Work Session Presentation
O wititats Yovcener November 4, 2024
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City of Mankato & GMG Partnership
Areas of Work

.: REGIONAL
@, . ECONOMIC
Vst dankato ' city center DEVELOPMENT

PARTNERSHIP ALLIANCE

$602,000 $25,000 $192,116
Projected Visit Mankato 2024 2024 Investment 2025 Partnership Contribution
Lodging Tax Funds
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City Center Partnership Mission & Vision | city center

PARTNERSHIP

Our mission, as a private/public partnership, is to promote
collaboration and foster investment in the City Center to attract
and support the growth of a diverse array of business, customers,
visitors and residents to the region.

Our vision is a vibrant City Center that anchors A
and exemplifies the creativity, diversity, and ™
vitality of the region. ‘

Areas of work:

* Development and Livability
e Aesthetics and Vitality

* CityArt

C/A>




Support for Downtown Businesses *citycenter

PABITNERSHIP

* Riverfront Drive Construction Support
o Putit on the GMG Tab!
o Directional signage, sidewalk open signs
o Regular team check-in visits with store
owners
o Kato Living segment
o "Walk with Me Wednesday" videos on
Social Media
* Bonus Gift Card Program — December 2023 and
July 2024
e Retail Promotions/Events

-~ "



2024 CityArt Walking Sculpture Tour *Citycenter

PARTNERSHIP

The CityArt Walking Sculpture
Tour is Highly Rated

Excellent
84.6%

"Thank you for doing yet again a great job for your city with this sculpture tour. We have

very much enjoyed visiting Mankato the past few years to take part in this."
- "
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Preparing for the Future *(;1ty center

PABITNERSHIP

* Leaning into the Main Street downtown economic development strategies

* Working on a new brand/identity/DBA

* Updating bylaws and the makeup of the Board of Governors

 Working with MN Main Street program to update boundaries for the Mankato

Main Street focus
* Expand visibility, retail promotions, activities to attract people to the downtown

J&N STREET

AMERICN { GREATER MANKATO




Revenue Breakdown

2024 Revenue

$30,000.00

$70,000.00 Vslz,soo.oo

“_ $5,000.00

$1,620.00
m Public Funding = Revenue Generating Initiatives
m Grants Investment Income

® GMG Match

city center

PABITNERSHIP

2025 Revenue

$30,000.00

Ul $5,000.00

$70,000.00

$12,500.00

$2,400.00
m Public Funding m Revenue Generating Initiatives
= Grants Investment Income

= GMG Match
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Budget Allocation

2024 Budget Allocation

SO0 $9,400.00

$18,500.00

$70,000.00

$21,790.00

m Revenue Generating Expense m Direct Programs & Services
= Overhead & Operations Personnel

= Travel & Meetings

city center

PABITNERSHIP

2025 Budget Allocation

5350.00_\ 5
$25,300.00

$70,125.00
$23,955.00

m Revenue Generating Expense ® Direct Programs & Services
= Overhead & Operations Personnel

= Travel and Meetings
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Visit Mankato Mission & Vision

Our Mission is to lead development of the visitor
economy in Greater Mankato.

Our Vision is to be a catalyst for a vibrant, balanced, and
growing travel and tourism economy.

Key Areas of Work:

* Visitor Attraction
* Enhancing Visitor Experiences
* Business Support Services

* Event Support Services

* Destination Development

C/A>




Visitor Attraction

Visit Mankato promotes the destination to attract potential visitors for
conventions, sports, events, and general leisure experiences.

& LIVING IN
2024 GU .

E M\Kn/kﬁi;,, < O
. we don't hibernate

During the long winter months, we don't
hibemate - and you shouldn't, either! In the
mood for outdoor adventures? Take to the
snowy trails on a fat tire bike, hit the slopes of
Mount Kato for some fast downhill fun, enjoy
crolss ct;unny skiing or snowshoeing on our
miles of groomed trails and so much more. .
Looking for a cozy getaway? Indulge in some SCAN TO SEE WHAT'S
retail therapy and fine dining topped off with a HOT THIS WINTER
visit to one of the area’s award-winning wineries IN GREATER MANKATO
or breweries. In Mankato, you'll find plenty to do

to chase the winter blues away.
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Enhancing Visitor Experience

MANKATO » NORTH MANKATO

Historic

PLACES TOUR

et

ﬁ

(oreater Meanketeo
BIKING&HIKING
. Guide

- Mors than 50 miles of paved trais
e 60 parks
Taplore paved & pravel koops

visitmankstnmn com

GREATER MANKATO
TRAIL SYSTEMS

\ A
MINNESOTA RIVER VALLEY

Vsiif{ankato

wien Hilton Garden Inn, Mankato Downtown is with Greater Mankato Growth and
™ Mankato Marathon.
October 18 at 2:17PM - @

We are ready for our runners! See you at check-in! & X X X

Chuckomtourbnserirmapssnd
WELCOME MANKATO

Soiana
MARATHON RUNNERS! o

MANKATO MARATHON

ot Enjoy Your Stay!
— Vit fankato
S & =

QO Greater Mankato Growth, Hilton Garden Inn, Mankato Downtown and 8 others 1 share

Y Like (Q Comment 2> Share
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Business Support Services

Locations:

siinas LOCAL DINING =35

Atomic Star Tavern Big Dog Sports Cafe Blue Bricks Flask

12 Civic Center PL #1675 172 Commerce Dr. 4245 Front 1, S1¢ 9 100E Walnut St

American | Sports Bar, Cafe, American | $$ Bar, Borbecue, American | $$ Bar, Pub, American | $$
Maverick’s Sports Grill  NaKato Bar & Grill Nolabelle Kitchen + Bar

soomarers 5038 o 205 ot Your Quarterly Partner Update

Bar & Grill | $$ Bar, American | $$ Barbecue, Bar, American | $$ American | $$

Pub 500 Rounders Bar & Grill Spinners Bar & Grill TAV on the AVE

5005, FrontSt. 4145, Front St 301 Belgroce Ave. 120 Macison Ave.

Bor, Pub, American | $§ Sports 8ar, American | $% Sports Bor, American | § Sports Bar, Pub, American | $$.

The 507 The Loose Moose Ummies Bar & Grill

5265 Fron st 195 Front st 5305 Front st 1600 Waren't, Ste 13

Bor, American | $§ ar, American | $$ Barbecue, Bar, American | $$ Bor, Cale, American |

Nemzane Industry Updates & Opportunities
o e necent 55

Coffee & Tea

Beans Coffee Couriosi-Tea House Fillin’ Station Lush Cakes Andy Wilke
229 Belgrode A 725 Commerce br.NMankato Coffeehy 530 N, Riverfion s
2z98egace Ave 1745 Commerco Dr.N Mkt 633 Se:mln;se 3cr\‘ls§ve4a tDr., Ste 150 SF 4820 Greater Mankato Growth
Cote 5§
River Rock Coffee Tandem Bagels The Coffee Hag ition as related to commerce am SENATE
&Tea 200€ Wolnut st 329N, Ruverfron: D
§¢ Cafe | $$

6075 Front St Cafe, American| §
Calol &8

Hospitality eXPLORE . Placer.ai

MINNESOTA




g
Event Support Services V’}’W\Aﬂkﬁfﬂ

In 2023, Visit Mankato provided a full menu of support for events, including $27,785 in event
grants, equipment, consultation, visitor information, and more. The list includes 13 leisure
events, 30 conferences, and 48 sporting events. This support leveraged an estimated $12
million in economic impact.

Y OCTOBER 26

VOLUNTEER

Day of the Dead is a free family cultural event in Old Town Mankato.
This year will include many wonderful returning perfomers with the
addition of many new performers and acts.

Scan the QR code for a list of volunteer opportunities.
For more information on how to get involved visit
https:/Amww.oldtownmankatomn.com/dayofthedead.html#/ or SCAN ME!
contact Linda at Imcdonald@visitmankatomn.com.




State of the Industry & A Look Ahead

Mankato Occupancy Rates

80
68.75 71.48 69.24

2
66.29 67.1
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Revenue Breakdown w;,mka.{v

2024 Revenue 2025 Revenue
$20,000.00_ 520 400.00 $12.000.00 $36,000.00
_\\
52?2 000.00 |
$284,000.00
$602,000.00
$645,990.00

m lodging Tax = Mankato Marathon = Grants Investment Income

B lodging Tax  ® Mankato Marathon  ® Grants Investment Income
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Budget Allocation stﬁkdw

2024 Budget Allocation 2025 Budget Allocation
54,260 $27,694.00
$202,915.00 ‘ $234,160.00
$445,509.00
$509,806.00
\ $192,739.00 $219,845.00
‘ $57,400 $36,000
$105,452.00 §$19,872 $129,942.00 $55,032
= Mankato Marathon m | eisure Marketing & Promotions = Mankato Marathon ® Leisure Marketing & Promotions
= Event Grants Research & Development = Event Grants Research & Development
= Overhead = Personnel = Overhead = Personnel
= Travel and Meetings m Travel and Meetings m Senior Games
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REGIONAL

REDA Partnership DEVES?:.:!.:,:

ALLIANCE

“It is broadly accepted, embraced and understood that economic prosperity
and activities do not stop at jurisdictional boundaries. Rather our economic

and community prosperity lies in the success of our collective marketplace.” Alliance Partners

= Eagle Lake
. . _ = Lake Crystal
* Business Retention & Expansion » Madison Lake
* New Enterprise and Emerging Business Development " Mankato
, = North Mankato
* New Business Development
= St. Peter

Marketplace Enhancements Blue Earth County

Nicollet County

C/A>




REDA Strategic Activity Highlights

Completed 73 Business
Retention & Expansion (BRE)
visits - 35 of which resulted
in successfully resolved
assistance requests.

Aided in the formation of a
nonprofit organization that will
provide education and culturally
appropriate financing impacting
the region’s Muslim population.

Connected with 100 national and
international businesses while attending
the Select USA Summit in Washington
D.C., the largest event for businesses from
other countries looking to invest in the
United States.

Partnered with the City of Eagle Lake on their
successful application for the Rural Child
Care Innovation Program and launched the
Whole Community Approach childcare
program for Mankato-North Mankato.

C/A>




Marketing Highlights

Meta Campaign Totals

Reach: 697496

Impressions: 2,240,955
Link Clicks: 1,457

5.6 Million Total Billboard Impressions

571,255 749 971 reach 176,278 reach
organic up 316.4% up 1,572%
mpressm;ns 873 new 165 new
up 60.3% followers followers

C/A>







City of Mankato Contribution

2024 Partner Contribution - $331,700

/

Mankato
$193,650.60
58%

= Eagle Lake = Lake Crystal = Mankato Madison Lake

= North Mankato = St. Peter = Blue Earth County = Nicollet County

2025 Total Partner Contribution - $343,947

/

Mankato
$192,116.40
56%
= Eagle Lake = Lake Crystal = Mankato Madison Lake
= North Mankato = St. Peter = Blue Earth County = Nicollet County

C/A>



Funding Breakdown

Funding Breakdown - 2025

$63,210 l
$167,387 I

= Programming/Tools Total = Payroll = Overhead

Funding Breakdown - 2024

$63,210

$101,104 $113,375

$167,387

= Programming/Tools Total = Payroll = Overhead

C/A>




Programming & Tools

Programming & Tools - 2024 Programming & Tools - 2025

$21,942
523,211 $25,835
> _\‘
$10,560
$19,800
$825

$28,556

$13,348
$19,800
$7,464 $7,973
= Software Subscriptions = New Business Development = Business Retention & Expansion = Software Subscriptions = New Business Development = Business Retention & Expansion
Memberships = Trainings = Events & Travel Memberships = Trainings = Events & Travel
= Meals & Entertainment = Marketing = REDA Annual Meeting, events, other ™ Meals & Entertainment = Marketing = REDA Annual Meeting, events, other
= SBDC Contribution = 2024 Guided REDA Spend = SBDC Contribution = 2024 Guided REDA Spend
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REGIONAL
Funding Well Spent ECONOMIC
DEVELOPMENT

ALLIANCE | ¥

S1 = S368

Every S1 committed to REDA by public partners in 2023
resulted in S368 of private capital investment in the region.

The U.S. Economic Development Administration typically
sees a return of just $15 for every S1 invested.

T A




Questions?

REGIONAL
Viss q®, * . ECONOMIC
5l WA“kA‘fv’ Clty center DEVELOPMENT

PPPPPPPPPPP ALLIANCE
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City Council Work Session 2.
Meeting Date: 11/04/2024

Agenda ltem:
Riverfront Drive and Stoltzman Road Intersection Study

Recommendation/Action(s):
Staff is seeking direction on a preferred alternative.

Summary:

The 2017 Riverfront Drive Corridor Study recommended an Intersection Control Evaluation (ICE) Study.
The purpose of the study was to review the existing intersection deficiencies and select long-term traffic
control improvements. Staff will review the alternatives for the discussion.

Attachments

Riverfront & Stoltzman ICE Study



Riverfront Drive &

Stoltzman Road

Intersection Control Evaluation

Mankato City Council
November 4, 2024




Agenda

Study Background and Purpose

ICE Process

Study Results
* Baseline Conditions
* Alternatives Analysis

Public Engagement

‘j ALLIANT M%x“}m




Background and Purpose

e 2017 Riverfront Drive Corridor Study recommended ICE Study

e Study Purpose:
* ldentify existing intersection deficiencies and select long term traffic control

* Preferred Alternative will be in line with community goals:
* Provide a safe, efficient, accessible, cost effective, and aesthetically pleasing transportation system

* Improve the multimodal circulation of people and goods using motorized/non motorized
transportation modes and facilities

* Balanced approach to selection of access strategies and intersection controls

ALLIANT !0
B st



ICE Study Process

1. Existing Conditions
* Data Collection
* Traffic and Safety Analysis

2. Forecast No Build Conditions
* 20-year Traffic Forecasts
* Traffic Analysis

3. Alternatives Development and Analysis
* Develop Viable Alternatives
* Traffic and Safety Analysis
* Other Considerations
¢ Alternative Comparison Matrix

Tk

4. Preferred Alternative

Documentation

‘A ALLIANT



Baseline Conditions
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Baseline Conditions

AM Peak 3.9 seclveh (LOS A)
| PM Peak 6.1 seciveh (LOS A)

| sB approach 36.6 sed@ (LOS D)

i PM Peak 18.1 sec/veh (LOS B) [%
NB approach 32.3 sec/veh (LOS C) r
SB approach 25.3 seclveh (LOS C)

AM Peak 14 seclveh (LOS A)
= ﬂ-‘ PM Peak 2.3 seclveh (LOS A)

T A
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RIVERFRONT DRIVE

Public Engagement Opportunities B o

* Online Survey

* Feedback onissues and functionality

* Open House - July 22

* Supplemental feedback on issues and
functionality

* Pop-Up - October 1
* Feedback on the alternatives

=

MANKAT
‘. ALLIANT '



Alternative 0: No Build

* Pros
* No cost

 Cons
* No safety improvements
* No delay improvements

‘j ALLIANT M%KJ?TO



Alternative 1: Roundabout

N
* Cost~$2,650,000 é
* Pros
* Angle and left-turn crashes I

SCALE IN FEET

are eliminated

* Greatest reduction in crash
severity

* Decreases intersection
delay (-11.2s AM, -6.3s PM)
e Cons
* |nitial cost
* Right-of-way acquisition

* Design may increase reatr-
end and sideswipe crashes

“ ALLIANT



Alternative 2: Single NB Left Turn Lane

X
« Cost~$80,000 é
* Pros —_—

« Elimination of split phasing improves SCALEINTEET
operational efficiency
* No reconstruction or ROW needed
* Flashing yellow arrow left-turn
phasing by time of day
* Cons

* Increased overall intersection delay
(+1.9s AM, -0.5s PM)

* No improvements to multimodal
safety or usability

* Ongoing operation, maintenance, and
electricity costs

“\ ALLIANT MZTL"



Alternative 3: Dual NB Left Turn Lanes

* Cost~$185,000

* Pros

* Elimination of split phasing improves
operational efficiency

* Dual North Bound left turn lanes
maximizes left turn capacity

* Flashing yellow arrow left-turn phasing
by time of day

e Straighten southern crosswalk

e Cons

* Ongoing operation, maintenance, and
electricity costs

* No change to overall intersection delay
(+0.3s AM, 0.0s PM)

(/'?fj«
a ]

MANKAT
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Alternatives Comparison

_ Alternative O Alternative 1 Alternative 2 Alternative 3

Traffic Operations

Accommodations

Safety - + - -
Benefit/Cost Ratio 0 8.6 -9.5 8.0
Cost 0 $x26 $ $x2

“\ ALLIANT 1\1%;0




Study Next Steps

* MAPO Policy Board Presentation 11/7

* |dentify a Preferred Alternative (early
November)

* Final ICE Report (early December)

‘j ALLIANT M%O
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City Council Work Session 3.
Meeting Date: 11/04/2024

Agenda ltem:
Renewal of Council support for inclusion of Mankato-Twin Cities in the Minnesota State Rail Plan

Recommendation/Action(s):
Consideration of a resolution of support.

Summary:

The Minnesota State Department of Transportation (MNDOT) is in the process of updating the
Minnesota State Rail Plan. Staff recently attended a meeting with the consultant working on the State
Rail Plan. The current State Rail Plan was adopted in 2015. MNDOT is in the drafting phase of creating
the document. The Southern Minnesota Passenger Rail Commission has requested the City of Mankato
to provide a letter of support which would promote the expansion of passenger rail in southern
Minnesota. There is a link to the presentation for the meeting HERE.

Historical Context:

The City of Mankato has previously submitted resolutions of support in 2008, 2009, and 2010. The early
discussion related to the State Rail Plan focused on freight rail. In 2009, the Council expressed the
importance of including passenger rail expansion to the City of Mankato as part of the State Rail Plan.
The 2015 State Rail Plan did include two passenger rail routes to southern Minnesota. One route
connected the Twin Cities area to Mankato and the second route considered an option to connect the
Twin Cities Metro area to Albert Lea.

Draft State Rail Plan:

MnDOT is taking the prioritization set forth in the 2015 Rail Plan in drafting of the 2025 State Rail Plan.
The Southern Minnesota Passenger Rail Commission stressed the importance of continuing to provide
support for projects or priorities that may be redirected. Inclusion in the Minnesota State Rail Plan is
necessary for a passenger rail project to be eligible for potential state and federal funding. Projects that
have been funded and/or are under construction have been significantly supported at the local level.
Support does not mean the City of Mankato has local funding expectations.

The Southern Minnesota Passenger Rail Commission is seeking to take two steps by November 15,
including:

1. Write a letter to MNDOT requesting:

The continued prioritized Phase 1 passenger rail designation of the Twin Cities-Albert Lea and Twin
Cities-Mankato Corridors and the introduction of a Phase 1 passenger rail designation for the existing
east-west (Canadian Pacific/DM&E) rail line that connects the Mankato and Albert Lea Corridors and


https://talk.dot.state.mn.us/state-rail-plan
https://url.usb.m.mimecastprotect.com/s/61g9CDwKyVTrZPlFWf0Fj-gG9?domain=youtu.be
https://www.dot.state.mn.us/planning/railplan/

further connects Southern Minnesota communities including Waseca, Rochester/DMC Mayo Clinic and
Winona, as well as to the existing Amtrak Service that is already available at Winona). A draft letter and
suggested speaking points is available HERE

2. Add elected officials’ signatures (electronically) to a short Joint Statement in support of the
above passenger rail projects. Find that Short Statement and instructions from the Commission HERE
/Joint letter from Regional Elected Leaders

Next Steps:

The Commission is hoping that the City considers these above steps. Staff would also recommend some
engagement with the community regarding this matter. It has been nearly 15 years since an active
conversation about this project occurred.

Lastly, the Commission is planning another meeting in late January 2025 where the agenda will include a
review of the draft 2025 State Rail Plan.

Attachments
Resolution 4-13-2009
Council item from 2010



https://url.usb.m.mimecastprotect.com/s/POByCGwNBVTZ9g5spilFBx9hJ?domain=docs.google.com
https://url.usb.m.mimecastprotect.com/s/x9n9CJEk09uLoXESLsQFy8Mfw?domain=docs.google.com
https://url.usb.m.mimecastprotect.com/s/x9n9CJEk09uLoXESLsQFy8Mfw?domain=docs.google.com

RESOLUTION OF SUPPORT
For an Informed Statewide Rail Plan

WHEREAS, high-speed, passenger rail service that connects major metropolitan areas
and regional economic centers continues to gain support federally and regionally as an
efficient mode of transportation;

WHEREAS, a Chicago to Twin Cities connection is already under strong consideration at
state, regional and federal levels;

‘'WHEREAS, any rail investment of this magnitude will have a multi-generational impact
and therefore needs to take a long-term view of how best to serve the most people,
maximize benefits for users of the service and the entire region, and have the best chance
for financial viability;

NOW, THEREFORE BE IT RESOLVED that the Mankato City Council encourages
Mn/DOT to include an objective analysis of all potential routes for a high-speed rail line
connecting Chicago to the Twin Cities in its statewide rail planning process to ensure that
a route 1s selected that offers the greatest public benefit to the citizens and economy of
Minnesota.

Adopted this 13™ day of April, 2009.

AP

Mgyor John D. Brad

ATTEST:

‘CUN A SNz
Cheryl §/ Lindquist, CMC

City Clerk

City of Mankato




Meeting Date: Feb. 8, 2010

MANKATO AGENDA RECOMMENDATION
aliy -
Agenda Heading: City Manager’s Report
Item No: 9.1

Agenda Item: Resolution Supporting the Statewide Freight and Passenger Rail Plan

Recommendation/Action(s): Motion approving the resolution

Summary:
The 2008 session of the Minnesota Legislature mandated that Mn/DOT prepare and

submit a Comprehensive Statewide Freight and Passenger Rail Plan. The plan will
provide guidance for rail initiatives and investments in the state, and will be included in
the State Transportation Plan upon completion. The plan is required to be eligible for

federal funding.

The plan addresses the following areas:

e Development of an overall vision for effective utilization of the state’s rail network
and its future development.

e Clearly defines private and public sector roles, including the role of the State of
Minnesota, and the integration of those roles into the planning, coordination, and
use of rail in the state’s transportation system.

e |dentifies priority rail corridors, programs, and projects that will offer effective
improvements or expansion for passenger travel in and out of Minnesota.

e Enhances freight access to markets and efficient, competitive services to ralil
customers, as well as improvements to overall freight flows and logistics.

e Develops practical and usable performance measures and investment guidelines
for public development of rail assets and services.

e Compliant with federal planning and funding requirements in order to expedite

the participation of Minnesota initiatives in national programs and resources.

Leading the Way as a Prosperous Diverse Regional Community
*Responsive «Efficient *Greater Good * Innovative * Open » Neighborly



Meeting Date: Feb. 8, 2010

A passenger linkage between Mankato and the Twin Cities is included in phase one of
the plan (2010-2030). It is understood that Mankato Area Transportation and Planning
Study (MATAPS) will support and incorporate the findings of the Statewide Freight and
Passenger Rail Plan. Supporting the plan does not commit the City of Mankato to
funding plan components.

More information on the Statewide Freight and Passenger Rail Plan can be found at

http://www.dot.state.mn.us/planning/railplan/ or see attachment for plan overview.

Attachments:

Resolution

Plan Summary

Leading the Way as a Prosperous Diverse Regional Community
*Responsive «Efficient *Greater Good * Innovative * Open » Neighborly



RESOLUTION SUPPORTING THE STATEWIDE FREIGHT AND PASSENGER RAIL
PLAN.

WHEREAS, the Minnesota Comprehensive Statewide Freight and Passenger Rail Plan
responds to a 2008 Legislative mandate, the U.S. Passenger Rail Improvement and Investment
Act (PRITA) of 2008, and the Governor’s directives to prepare a data-driven, federally compliant
State Rail Plan, to be amended to the State Transportation Plan upon adoption, in order to qualify
Minnesota for significant new sources of federal passenger and freight funding contained in
PRIIA, the Stimulus act, and the expected federal transportation re-authorization; and

WHEREAS, Freight rail system capacity and access are essential to the state’s economy,
and must be maintained regardless of passenger rail development; and

WHEREAS, a high-speed and intercity passenger rail system is beneficial and desirable
for Minnesota, linking with other modes, regional rail and the national system; and

WHEREAS, the core intercity passenger rail service between Chicago and the Twin
Cities, in cooperation with the Mid-West Regional Rail Initiative (MWRRI or ‘Chicago Hub’),
and connections for Duluth and Rochester, should be developed for 110 mph initially, and
potentially higher speeds in the future; and

WHEREAS, fast passenger rail services to St. Cloud/Moorhead, Mankato and Eau Claire
should be pursued, with speeds of 79-110 mph; and

WHEREAS, the development of a multi-modal transportation system within Mankato,
trade market, State, and Nation are critical to the safe and efficient movement of people and
goods.

NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby support the
Statewide Freight and Passenger Rail Plan.

BE IT FURTHER RESOLVED, that Mankato Area Transportation and Planning Study
(MATAPS) will support and incorporate the Statewide Freight and Passenger Rail Plan findings.

This Resolution shall become effective upon its passage and without further publication.

Adopted on this 8" day of February, 2010.

John D. Brady
Mayor

Attest:
Cheryl Lindquist, CMC
City Clerk




2009 Minnesota Comprehensive Statewide December 2009
Freight and Passenger Rail Plan

The Minnesota Comprehensive Statewide Freight and Passenger Rail Plan responds
to a 2008 Legislative mandate, the U.S. Passenger Rail Improvement and
Investment Act (PRIIA) of 2008, and the Governor’s directives to prepare a data-
driven, federally compliant State Rail Plan, to be amended to the State
Transportation Plan upon adoption, in order to qualify Minnesota for significant new
sources of federal passenger and freight funding contained in PRIIA, the Stimulus
act, and the expected federal transportation re-authorization. The planning process
extended over nine months with an unprecedented level of public outreach,
involvement and transparency incorporated.

Vision

e Freight rail system capacity and access are essential to the state’s economy, and
must be maintained regardless of passenger rail development.

¢ Maintaining short line services and expanding intermodal container access for
shippers are key strategies.

o A high-speed and intercity passenger rail system as identified is beneficial and
desirable for Minnesota and the region, linking with other modes, regional rail and
the national system.

e The core intercity passenger rail service between Chicago and the Twin Cities, in
cooperation with the Mid-West Regional Rail Initiative (MWRRI or ‘Chicago Hub’),
and connections for Duluth and Rochester, should be developed for 110 mph
initially, and potentially higher speeds in the future.

e Additional frequent, fast passenger rail services to St. Cloud/Moorhead, Mankato
and Eau Claire should be pursued, with speeds of 79-110 mph. Other corridors
are named for future development beyond 2030 or as part of national system For More

expansion, such as Albert Lea, Willmar and Winnipeg. Information

e Passenger services are envisioned as a system, with interoperable equipment, Contact:
schedules and routes. Both downtowns and all corridors would be fully Dave Christianson,
connected. This increases efficiency, utility and ridership significantly, and 651-366-3710
decreases capital and operating costs.

e System is to be developed incrementally with a goal of implementing key
passenger services in a timely manner, with corridors pursued simultaneously.
Plan is opportunistic, preparing projects for federal funding as it becomes
available, deferring to federal guidelines and analysis, and compliant with federal

requirements, models and standards.
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Costs

All Minnesota rail system needs and deficiencies were identified and conservatively priced in order to establish
plan components for federal eligibility. Corridor-level planning is expected to refine and re-estimate project or
corridor components in cooperation with local stakeholders, operators and railroads.

20-year system capital costs, freight and passenger combined, are $6.2 billion-$9.5 billion. Of this, $2.2 billion-
$4.5 billion is for freight, and $4 billion-$5.1 billion for passenger (2009 dollars; inflated costs are $12 billion-$19
billion).

Annual operating subsidies are estimated at $41 million-$95 million per year at full build out of passenger
system (from 49-71percent fare box recovery). Chicago corridor is expected to pay its full operating costs and
cross-subsidize other corridors.

Annualized non-federal capital costs range from $78 million (80 percent federal share) to $360 million (0O
percent federal share).

State and MnIDOT responsibilities

Organize the state’s response to federal rail grant programs to maximize the opportunities for federal funding.
Coordinate negotiation of actual operating agreements with the freight railroads.
Actively coordinate and manage intercity passenger system development and implementation.

Facilitate continued partnerships with stakeholders through system planning and formalized advisory groups for
freight and passenger interests, including the Passenger Rail Forum.

Analyze public/private benefit/cost allocation for each passenger rail corridor to better position corridors for FRA
grants:

o Ensure third party due diligence of each corridor investment.

o Clarify capital/operating costs, revenues, financial plan and project management plan.
o Provide for legislative review/acceptance.

Adopt the following principles in moving forward:

o Assume capital cost sharing of freight investments with railroads in ‘shared’ (freight and passenger)
corridors — actual state capital costs will depend on benefit/cost allocation with freight rail owner.

o Have public sector pay for passenger-related capital costs.

o Continue to have stand-alone freight improvements be the primary responsibility of the private freight
railroads, with public participation only for priority projects where clear public benefits can be identified and
where such improvements are consistent with a publicly adopted plan, such as this State Rail Plan. Projects
involving grade crossing safety that facilitate passenger rail projects, or that clearly support local economic
development efforts, are logical candidates for expanded public investment.
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4 I‘.—l’ AGENDA RECOMMENDATION

Loadng the way...

City Council Work Session 4.
Meeting Date: 11/04/2024

Agenda ltem:
Review of the 2025 Budget; Enterprise Funds

Recommendation/Action(s):
Discussion.

Summary:
For the last several months, staff have been working on the preliminary Enterprise Fund budgets for
2025-2026. Staff will walk the Council through the budgets during the discussion.
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